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institutions, nongovernmental organizations (NGOs), and the private sector to
address global environmental issues while supporting national sustainable
development initiatives. Today th@EF is the largest public funder of projects

to improve the global environment. An independently operating financial
organization, the GEF provides grants for projects related to biodiversity,
climate change, international waters, land degradation, therez layer, and
persistent organic pollutants. Since 1991, GEF has achieved a strong track
record with developing countries and countries with economies in transition,
providing $9.2 billion in grants and leveraging $40 billion iffircancing for

over 2,00 projects in over 168 countriesvww.thegef.org

U[N
D{P

Empowered lives.
Resilient nations.
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nations that can withstand crisis, and drive and sustain the kind of growth that
improves the quality of life for everyone. On the ground in 177 countries and
territories, we offer ¢pbal perspective and local insight to help empower lives
and build resilient nationgyww.undp.org

@ UNOPS

UNOPS: is an operational arm of the United Nations, helping a range of
partners implement $1 billion worth of aid andedelopment projects every
year. UNOPS mission is to expand the capacity of the UN system and its
partners to implement peacebuilding, humanitarian and development
operations that matter for people in need.


http://www.thegef.org/
http://www.undp.org/

Brief summary of theproject achievements in 2012

Within the scope of the Project according to 2012 work plan there were
17 activities under implementation executed by the following
organizations:

f

state scientific and educational institutions, such as Faculty of
Geography(Moscow State University), Institute of Meteorology,
Hydrology and Environment{aanbaatay, Institute of Geoecology

of Mongolian Academy of Scienceslldanbaatay, Mongolian
Institute of Water Research and Developmentlganbaatay,
Limnological Institie of Russian Academy of Sciences (Irkutsk),
Irkutsk State University, Irkutsk State Technical University, Baikal
Institute of Nature Management of Russian Academy of Sciences
(UlanUde), Buryat State University (Ulalde), Buryat State
Academy of Agriculte (Ulan! RS0 X . dzR3ISG Ly adAaddz
(UlanUde), Zabaikalsky State Pedagogical University (Chita),
Hydrochemical Institute of RosHydromet (RostawvDon).

nond2 BSNY YSy il f 2NBI yATFGA2Yy&as ad
LYGSNYylFGA2y Il tWMeRy&is Water Foruduahlts O2 ¢ 0 3
(Ulaanbaatab > wt h  &. F A{} f 90202dz2NR &Y
Youth Artistic Theatre (Uladde).

During implementation of the Project in 2012 there were 13 individual
contracts with Russian and Mongolian experts of water resmurc
management, interaction of surface waters and underground waters,
biodiversity preservatioimn mining and tourism, BaikabBin hot spots,



climate change on the Baikal nature territory, communication and
public awareness of environment pollution and tsmn development,

GNJF AYAYy3 LINRPINI Y& RSOSfassestfienfti | yR
Moreover, 3 contracts with international experts have been concluded
for the following tasks:

1 Preparation of Transboundary Diagnostic Analysis according to
requirements of iternational organizations financing the Project;

T Carrying out of analysis of international cooperation in the field of
transboundary water resources between Russia and Mongolia,
detection of gaps in legal and institutional issues;

1 Interaction of surface wars and underground waters (stdontract
with UNESCO).

The Project participates in different events relevant to its goals and
tasks, as well as it supports their organization. Totally in 2012, Project
implementation bureau staff took part i29 events Moreover 50
media sources have published information about project activilié®

list of such eventss available on the project web site.

The Project wb-site has been launched. functions in Russian
Mongolianand English Information is regularly updated.

Approved first year budgetas1 083.377 US[Expenditure by the end
of 2012was 1,020,937 US®4 %of the gproved first yeabudget of
the Projectwasspent


http://baikal.iwlearn.org/en/events
http://baikal.iwlearn.org/en/events
http://baikal.iwlearn.org/en/events
http://baikal.iwlearn.org/ru?set_language=ru
http://baikal.iwlearn.org/mn?set_language=mn
http://baikal.iwlearn.org/en/?set_language=en




Harmonized water quality monitoring program for the Selenga Basin
Hydrochemical Institute of RosHydrom&dstovon-Don, Russiaand Institute
of hydrometeorology (Ulaanbaatar, Mongolia).

Harmonized water quality monitoring
program for the SelengaBasin was
developed.

The program was integrated with
Mongolia approaches to analytical
measures quality system. List of methods
of  physcatchemical analysis and
technical tools were agreed and
recommended for stationary and
movable laboratories in the system of
the SelengaBasin monitoring by Russian
and Mongolian sides. A dan of
intercalibration of analytical procedures
for analyses fo harmonized program of hydrochemical monitoringas
prepared.

LAKE BAIKAL BASIN
1:2500 000

Clean Coast and Pure Water for Lake Baikal

[20Ff Lzt AO SY@ANBYYSyidltt 2NBFYAT I {7
: This activity reduced the growing

impact of unregulated tourism

on the Baikal coasecosystem

through recreation sites

construction, timely disposal of

solid domestic waste, prevention

of cutting trees for campfires,

reduction of the number of

unregulated campfire sites. The

activity also involved monitoring

of the quality of Baikal wateon

the territory in close proximity to
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Public Awareness Plan and Tourist Survdjussia
Eduard Batotsyrenov, Russia

' Thecommunicationand public awareness
plan which  determine conditions,
challenges and threats to the environment
of the Baikal Basinwas developed. This
plan is oriented to stakeholder groups
targeted by the project: government
organizations  (line departments,
parliamentarians, local authorities and the
_ judiciary) andcivil  society  (NGOs,
community organizations and sociability).

Gal {Ay3 ¢NIAfa 6A0GK GKS 1S4 LI 2F Ly
Buryatia

NonrO2 YYSNIOAL f LI NIy SNBEKA
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This  activity provided necessary

conditions for &tive recreation in a more

accessible environment in Tarbagatay

and Kabansk districts of Buryatia.

LYYldSa 2 7F OKAf RNBYy Q&

. involved in the activities of the project

- “ER |earn to make trails with their own hands

and become more environmentally conscgou

Communicationand Public Awareness Plan for Conservation of
Natural resource management in the Baikal Basin, Mongolian Part
Solongo Tsevegmid, Mongolia
Communication and Public Awareness
Plan for Conservation of Natural resource
management in the Baikal Basin in

Mongolia was developed. Stakeholders
were identified




"Green Patrol"
tdzofAO 2NBI YAl

This activity was a part of environmental

i education of high school studentsvho

realize voluntary "patrolling” of Baikal

coast near the villages of Turka and
Goryachinsk in Pribaikalsk district of
Buryatia. Children took an active part in
environmental patrols, campsites cleaning
campaigns, and also in various

" environmental discussions aimedto

promote environmental awareness of the population.

Education Plarg Buryatiya

"o

Dulan Ecamarket

BuryatState University

The ecolog Environmental education
enhancement plan till 2015 at different
levels  (preschool, school, college
education)was developedfor the Burya
Republic of Russia.

NonLINER FA G LI NIy SNBRKA LI
I 3a&2 OA I G AlayUde, Rgsdgial U €
Within the scope of this activityan ecoe
friendly summer outdoor retail market

for selling local products (berries,
mushrooms, fruits, vegetables, fishas
constructed in the village of Dulan in
Kabansk district, Buryatia.

FGA2Yy &/ KAf RNBY 27F . I Aj



EnvironmentalEducation Enhancement Plan

Moscow State Universi, Moscow,
Russia

Road map ofenvironmental education
enhancement till 2015 at different levels
(preschool, school, college education)
was developed. The work s
recommended for replication and
introduction in regions of the Baikal
district.

Wells in the Settlements at Lake Baikal as a Way to Preserve and

Support Water Usage TraditionfRussia

: NonLINE FA G LI NIYySNHEKALI
This activity helps preserve the
traditional source of water supply wells
¢ in the village of Posolskoye in Kabansk
district of Buryatia and provided pure
drinking water for the local populatiorit
also helps toraise ecotourism attraction
of the village.

Zabaikalsky State Pedagogical Univeysity
Chita, Russia.

" A onception of wupgrading the
- competency of administrative staff in the
~ field of ecology and sustainable
development was  proposed and
corresponding academic manualswere
=~ developed The manuds were
L : - recommended for replication and
introduction in regions of the Baikal district.




Lake Karasinoyean Area of Pug Water andCulturedRecreation
Gilbira schoglRussia

This activity helped preserve pure water
of Lake Karasinoye and raise
environmental awareness of tourists in
Ivolginsk district of Buryatia. The project
activities includeinstalling information
desks containers for solid domestic
waste, constructingpublic toilets, guard
railing for children summer camps. High
school studentswere involved in the projectto raise publienvironmental
awareness among tourists and local population.

Strategy for (dead) livestock dispab
Buryat State Academy of AgricultufRussia

Defining and mapping of existing cattle
mortuaries in Barguzinsky and
Kurumkansky districtsvere carried out.
An assessment of their ecological and
microbiological condition and an
assessment of  technologies of
elimination of unconditioned cattle
mortuaries using best existing
technologieswere conducted Analytical
review of anthrax incidents on the Baikal basin transboundary territory
(Buryatia, Zabaikalsky Krai, Mongoliaas compled. Certain placesvere
determined and local construction estimates of 2 new cattle mortuawese
prepared.

[ 11




Removal of Scattered Solid Waste in thee&d of Mishikha Railway
Station
Public organization "Buryat Regional Association on Lake Bdiss$ia

This activity helped to develop an
infrastructure  for separate  waste
collection and cleaning the area of
Mishikha railway station in Kabansk
district, Buryatia from solid domestic
waste by joint efforts of local authorities,
Baikalsky State Nature Biosphere
Reserve, a high school and local
population.

Database for modeling and simulation of pollutants trapsrt in the

BaikalBasin waters

Moscow StatdJniversity(Moscow, RussiaBaikal Institute of Nature
ManagementBINM) of the Siberian Branch of the Russian Academy of

Sciences (SB RAB)anUde, Russia)

[ 2YLX SE 3AS2AyF2WKFIGAZY
SelengaBasin, based on ARCGIS software
compatible with atth 6 dzi A @S RIF G+ 6
was developed Measured pollution

content in the SelengBasin rivers within

historical datawas created Set of maps

of actual condition (pollution content) of

the Selengdasin river system within the
observation period and according tbe

data of Moscow State University 202012 expeditions (maps of water run

off characteristics, suspended and traction loads, chemical elements in the
Selenga basinyere prepared

12



Journey into the World of Water
National Museum of the Republic Bliryatig Russia

An interactive water exposition in the
Natural History Museum in Uladdewas
designed and installed for raising
awareness of water issues among
children The exposition includes various
educational programs and experiments
for childrenof different ages

Baikal Information Center (BIC) Conception
dzR3ISH LyadAddziazy d&. dzZNt NANRREFE 2F YA
(UlanUde, Russig Institute of water research and development (Mongglia
Russia
=== |nformation structure of database and list

fe R -1 _E of information resources, computer
S SasL LS : programs for collecting, storage and
usage ofenvironmentalinformation were
developed Type of information activity
and technological structure of Baikal
information center were identified.
Scops 2F | OGA@AGE YR
competency level (organizations, their information and useveje defined.
An agreement between organizations involved in developing of Baikal
Information centerwasprepared.

o
Welcome to The Baikal Basin Information Center portal

Hotspot Assessment for TDA

Batoev ValeriyRussig)Gombo Davaa
(Mongolia)

Thelocal sources of pollution located in
the Russian catchment area of Baikal
Basin were identified. In impact on water
quality (surface and underground) on
relevant chemical and biological
parameters has been dtermined. The
upgrade needs for Selenga asin
municipalities, including of ongoing and planned water and sanitation projects
werereviewed and ranled.

[ 13
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NGO "Baikal Information Centre "GRAN"
Russia

' The unique school training aids "Baikal

Box"wasdeveloped and published.
"Baikal Box" containsolorful illustratiors

. andnecessary information about the flora

and fauna of Baikal, lake's geography,
peoplewho inhabit its shores,. Theet of

training aidsinclude a textbook, game
cards @ the theme "Living World of

Baikal", a poster "Above the Water, Under the Water and on the Shores of
Baikal", a map of special protected natural territories "Folluyv Baikal's

Baikal’s Little =
Treasure Chest ™.

A Toolkit for Primary and Middle Grade Students

14

Nature Trails", and a CD, necessary for
studyingthe nature ofthe region during
the extracurricular activities.

Over 500 copies of "Baikal Box"were
distributed among the republican schools
and eceoriented institutions. Online
version of the school training aids is
available at www.everydropmatters.ru,
and the onlinegame is avéable at
www.everydropmatters.ru/game

"Baikal Box" is recommended by the
Ministry of Education and Science of the
Republic of Buryatia aa part of the
standard educational programme and
supplementaryprogrammes for primary
and middle grade students.



http://www.everydropmatters.ru/game

2012 Shoreline cleanp campaign otake Hovsgol andlefinition and
delimitation of boundaries of a water sanitation zone in Khatgal

village

az2y3d2f Al 2FGSN)I C2NYzYT a52Y2304 51 €1 A€
Mongolia

The campaign & { K2 NBf Aug Sf Of S
Hovsgol Lake and water sanitation zone
boundariesdefinition and delimitationin
Khatgal villd S was supported by the
Project More than 1500 copies of
awarenesgaising materials  were
distributed. Most citizens of the village
and government and noegovernment
organizations were involved in the campaigrhe area of oveB500hectares
was cleanedfrom the solid wastes. Over 200 people from 20 organizations
took part in the cleaningip campaignAbout 70 tons of solid wastewere
taking away Protection poles were installed at the distance of 1.5 meters
along the sanitation zone of Khuvsgul lakear the Khatgal village for 2 km
distance in order to protect the sanitation zone from vehicles and tourists
impact There also 3 sign boardsere installed along the lake shoreline and 1

ati KS t NRPGSOGSR I NBlFQa SyidiNlrQyOS 3IlLGSo

Climate Change Assessmeot TDA
Svetlana Puntsukoydrussia

The Climate Change Assessments
accomplishedwith particular emphasis
on transboundary problems as identified
in the revised TDA The
recommendations for strategic actions to
adapt to the impacts of climate change in
the BaikalBasin regionwere formulated.
The @ps in the available information,
and provide a list of recommendations
for further studieswere identified. Input
to improve the quality of the relevant
climate change section in the draft revised TDA documessprovided

15


http://www.multitran.ru/c/m.exe?t=3682081_1_2&s1=definition%20and%20delimitation%20of%20frontiers
http://www.multitran.ru/c/m.exe?t=3682081_1_2&s1=definition%20and%20delimitation%20of%20frontiers

Biodiversity compatible recreational tourism plan for Baikal Bioshpere
Reserve

NGO "Baikal Ecotourism associatioRUssia

Biodiversity = compatible recreational
tourism plan for Baikal Bioshpere Reserve
was developed An asessment of the
Baikal Bioshpere Reserve conformity with
international criteria of joining to
international  ecotourism  net was
conducted Strengths and weaknesses of
the Baikal Bioshgre Reserve were
analyzed. Plan of joining of Baikal
Bioshere Reserve to international
ecotourism netwasdeveloped

2012 Shoreline cleanp of Lake Baikal and Selenga

LYGSNYFdGA2y Lt . FAQLFE AK2NBftAYyS @2tdzyiS
Youth Artistic Theatre

The Project supported the activity of

Baikal shoreline volunteer group camp.

{ K2NBtAYyS |LcgvBr cleabup SQa A
actions in winter periodwas held. The

Uda river shoreline actiowas organized

together with the administrationof the

city and citizens. Within the summer

: period the volunteers gathered more

than 450 tons of garbage on the Baikal shoreline of 25 kms long. More than

100 volunteergook part in the action.

Study on the Selenga Delta habitat and the health of the benthic zone

Irkutsk stateuniversity, Irkutsk, Russia

An analysis of hydrological, hydrochemical, microbiological, hydrobiological

and ichthyological indicators of the Selenga Delta benthic zeaemade An
aaasSaavySyid 2F Fo2NRAAYLE |yR Ay@kaigsS
structure and its quantity indicatorsvas conducted Nourishment of main
benthophage fisheswas analyzed, their impact on structure of benthic
organismsvasestimated.

16 |




Institutional Strengthening for IWRM

1 Support of the Plenipotentiaries
12 5 meeting
i Support of the working group
within implementation of the bilateral
FANBSYSyld wmopdpp at NBGS
Transboundary Waters" (PUTW) between
Russia and Mongolia

i Development of the concept
paper andthe road map for the process
of developing and enhancing the legal and institutional framework of
bilateral transboundary water cooperation

9 Organizing of GEF IW:LEARN learning exchange

I

Study on the Selenga Delta water quality issues

Baikal Institute oNature Management
(BINM) of the SB RABIlanUde,Russia)
and Limnological Institutef the SB RAS
(Irkutsk, Russia)

The Selenga Delta water qualitgtudy
was conducted.The Seleng#®asin water
run-off seasonal variation in 201%as
shown, as well as its oelation with
biogenic elements content in water,
heavy metals in water and bottom
sediments.A monitoring program in the
Selenga river deltavasdeveloped

17



Project Achievements

Photo by Elena Chumak "
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activities were under implementation.

The Project supported and participated in different etserelevant to its goals

and tasks. Totally in 2013, the Project Implementation Unit took part in 46

events. More than 60 mass media sources published information about

project activities. The list of such events is attached.

The Project welsite worked inRussian, Mongolian and English. Information
was regularly updated.

Approved second year budget was 1 B89.97 USD. Expenditures by the end
of 2013 amounted to 1 10830.92 USD. The 2013 Project budget was realized
by 97%.

All project reports and restd are available on the Project web site:
http://baikal.iwlearn.org/.

19
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Transboundary Diagnostic Analysis of the Lake Baikal Basin

l'bh &/ SYGSNI 2F AYyOiSNYylFdAz2yltf LINR2SOGa&a¢
(Ulaanbagar), Saskia Marijnissen

The extensive review and
updating of the

preliminary
Transboundarpiagnostic
LAKE BAIKAL BASIN = Analysis of 2008 was
TRANSBOUNDARY. 8 finalized in 2013. Updatec
DIAGNOSTIC ANALYSIS TDA additionally includes

specific studies like
climate change
assessment, groundwatel
pollution risks and grounc
/ surface water
intermixing, Selenga Delt;
study and etc.

The Transboundary
Diagnastic Analysis was
printed in Russian,
Mongolian and English.

Groundwater resource assessment as a contribution to the TDA,
including surface water groundwater interactions and groundwater
dependent ecosystem in the Baikal Basin

UNESCO Division of Water Sciendagrnational

o & 0 oo Hydrological Programme (IHP)

gef

cer- o s ot

e 1 Proposal opolicy recommendations for
sustainable integrated management of
transboundary groundwater and surface water
resources based on holistic, multidisciplinary,
trans-sectoral and environmentally sound
approaches with the scope to incorporate them
into country National Water Master Plan.

9 Enhancement of role of RussigiMongolian
transboundary water commission unit and address




proposals for sound development, exploitat and protection of
transboundary groundwater resources in shallow aquifers to minimize
potential international conflicts and competing demands for groundwater
resources and social and ecological sifects on populations.

9 Proposal of design of transbadary groundwater monitoring networks and
standardized methodology for observation groundwater quantitative and
qualitative parameters and transboundary pollution transport.

1 Proposal of establishment of RussiaMongolian GIS databases to facilitate
the storage and retrieval of groundwater data from transboundary aquifers
for different uses and enhance institutional and legal frameworks to manage,
share and use data on international level.

T Increase of public awareness about importance and vulnerabibity
transboundary groundwater resources and propose adaptation measures in
the context of climate change influence on different types of aquifers
(shallow, karstic, deep).

1 Enhancement of governance capacities and institutional and legal
frameworks in suppa of effective and sustainable groundwater protection
policy based on participatory approach involving policy makers, water
scientists and managers, water stakeholders and general public.

9 Strengthen capacities for the sustainable management and well head
protection policy of transboundary aquifers through capacity building and
training at all levels to improve transboundary water cooperation, planning
and management.

Monitoring of water quality of the Selenga Delta
Baikal Institute of Nature Management BBS, Ulaityde, Russia

9 Seasonal and annual physicochemical
and hydrobiological parameters, which
| characterize water quality and bottom
4 sediments of the Selenga delta, were
analyzed.

1 The received results were summarized,;
9 Contemporary ecological conditiors
the Selenga river ecosystem were
evaluated.

21



Review and rank upgrade needs for Mongolian municipalities in the
Selenge River basin, including the identification of ongoing and
planned water and sanitation projects, focusing on Kharaa River Basin
pollution assessment

UNESCO Division of Water Scierdasgernational
Hydrological Programme (IHP)

er Quality of 9 Enhancement of knowledge and information on

r Basin, Mongc

water pollution from urban areas and industrial
operations

1 Development and  proposal of  policy
recommendations for integrated approaches to
water, sanitation and wastewater in urban areas
with the aim to prevent, control and reduce water
pollution from municipalities, industrial areas and
mining operations
9 Developnent and proposal of policy recommendations and approaches to
enhance water quality and ecosystems health with the aim to incorporate
them as an integral part of existing national water strategies and policies

T Increase of public awareness of potmyakers, municipal authorities,
industrial operators, and local communities on the impact of water
pollution on human health and the environment;

i Strengthening of cooperation between Mongolia and Russia on the
management of transboundary water pollution

1 Strengthening of national capacities to protect and enhance water quality
through policy advice, priority setting, and awareness raising.

Biodiversity conservation standards and
biodiversity management objectives for
tourism and mining

| Gunin Petr and Bazltsergey, Moscow,
Russia

1 Best practice conservation standards for
mining using international and regional
examples were elaborated.

22



1 Gap analysis concerning best practices and the existing policies and
standards in mining and tourism sector in Russia andnddta was
provided.

1 Recommendations for changes to local and national policies, legislation and
regional development plans to enhance biodiversity protection in mining
and tourism sector were developed.

1 Recommendations for EIA process in mining andismursector to make it
more biodiversity relevant and focused were developed.

1 Ecotourism and pollution avoidance aspects for tourism plans in the region,
especially those being developed in Irkutsk and Buryatia were studied.

Development of a Sulbasin Essntial Fish Habitat Model
C{!9 a{idlIGS NBaSINOK |yR RS@St2LIVSyi
Q This study identified a location of
strongholds of aquatic biodiversity and
ecosystem health in the Basin as well as
degraded watersheds to facilitate
maintaning the former and improving
the latter. A detailed gap analysis and
mapping of existing data on protected
areas, biodiversity, and productive sector
practices and their impact (Essential Fish
Habitat (EFH), PA coverage, species
S distribution, abundance ah condition,
active mining claims) was made. Essential fish habitat descriptitiid maps
and fish stock recommendations were prepared

The joint project with OECD for Selenga Shéwsin- Evaluation of
effectiveness in IWRM

Group of consultants
/’ This wak started in 2013 and will be done parallel to

the OECD Special Working Group Project (Action
OECD Program of nature protection in Central and Eastern

23



Europe) on improvement of water resource usage of economic instruments
and Buryatia water economic complex negement. The customer will assist
the contractor to settle working relations with the mentioned Project. It is
expected that both works will closely interact with each other and use possible
synergetic effects as much as possible.

The assignment is expect to deliver the following baseline data and
products:

1 Analysis of existing accounting and cost control system of organizations of
water-supply, drainage, irrigation and collectdrainage networks.

1 Analysis of work productivity and efficiency of thesganizations, as well as
system of incentives to economic efficiency and productivity rise.

1 Analysis of effectiveness of budgetary funds usage, which are directed to
modernization and development of appropriate water economic systems.

9 Development of recomendations and their approbation for improvement
of accounting and cost control system, strengthening of incentives to
economic efficiency and productivity rise of water organizations, incentives
to rise of effectiveness of budgetary funds usage, which directed to
modernization and development of appropriate water economic systems.

TugnuySukhara sukbasin watershed management plan (Buryatia,
Russia)

Taisiya Bardakhanova, Russia

9 Current basin management strengths
and weaknesses were studied.

i Baselines on socieeconomic and
ecological condition of target sttasin
TugnuySukhara/Buryatia, The Russian
Federation for further development of
river basin management plans for those
watersheds of Selenga basin were established.

9 Subbasin management plan in operation with respective authorities was
prepared.

24



9 Endorsement letter from Minister of Natural Resources and relevant
authorities of that plan was received.

Khilok subbasin watershed management plan (Zabaikalsky Krai,
Russia)

Kochneva Natalia, Russia

. TQurrent basin management strengths
- and weaknesses were studied.

- {Baselines on socieconomic and
ecological condition of target sdfasin
Khilok Watershed/Zabaikalsky Krai, The
Russian Federation for further
development of river basin management
plans for hose watersheds of Selenga Basin were established.

9 Subbasin management plan in cooperation with respective authorities was
prepared.

9 Endorsement letter from Ministry of Natural Resources and relevant
authorities of that plan was received.

Ider River bain watershed management plan (Mongolia)
Mongolia Water Forurushelts

i Baselines on socieconomic and

ecological condition of IdeRiver basin

were established. Baseline data on
economic activities and their impacts on
the environment: (e.g. water quality,
aquatic biodiversity) were collected.

1 The initial draft of Ider subasin
watershed management plan was prepared.

In 2014 endorsment letters from MNET and relevant authorities of those
draft plans will be received.

25



Khuvsgul Laké&gRiver basin watershed management plan (Mongolia)

oo - S o Gt Mongolia Water Forurushelts

12,000000

f Baselines on socieconomic and
ecological condition of KhuvsgulkesEg
River basin were established. Baseline
data on economic activities and their
impacts on the environment: (e.g. water
quality, aquatic biodiversity) were
collected.

9 The initial draft of Khuvsgul Lalksy
River basin watershed management plan

was pepared.

fIn 2014 endorsement letters from MNET and relevant authorities of those
draft plans will be received.

Orkhon subbasin watershed management plan (Mongolia)
Mongolia Water Forurushelts

The IWRM plan for the OrkhdRiver basin
was prepared in the framework of the
G{ GNBYy3aIGKSyAy3 L2 wa
project in 2012. From 2013 this plan is
under implementation of Orkhon River
Basin Administration. The content and
activities of Orkhon River IWRM Plan were
updated. Severatecommendations were provided such as a combining of
Yeruu, Kharaa, Tuul into Orkhon River IWRM Plan.

Institutional Strengthening for IWRM

In 2013 the Project supported existing
institutional transbaindary structures
(the institute of Plenipotentiaries and
their working groups) formed by 1995
OAfFGSNIE FaANBSYSyi
of Transboundary Waters". Additionally
the concept paper and the road map for
the process of developing and enhancing
the legal and institutional framework of
bilateral transboundary water cooperation were developed.

26



The concept paper and the road map were
presented on different levels particularly
on the Second Steering Committee
Meeting, in the Russian State Duma,
Mongolia government, Buryatia

government and different workshops and
conferences.

‘ . ‘ According to decision of the Steering
Committee a draft of revised bilateral agreement on transboundary water
cooperation,including a new institutional structure was developed. 2014
consultations with key stakeholders will be conducted in both countries on the
substantive content of the draft of revised bilateral agreement and if
necessary a legal advice will be provided and bilateral consultations between
the parties on the newdraft agreement will be facilitated.

Intercalibration of analytical procedures for analytes, included into
harmonized program of hydrochemical monitoring for Selenga river
basin

Hydrochemical Institute, Rostean-Don, Russia

Central Chemical Laboratory lmstitute of Meteorology, Hydrology and
Environment (Ulaanbaatar, Mongolia)

1 Results of
. ' . ol determination of

= -’ chosen indicators by

p— o

' 1 y comparable methods

> i1 - which is used by both
sides for estimation of the Selenga river basin surface waters quality were
received;

1 Determination of water composition and properties by single or comparable
methods of analysis using certified sensitive or selective measuring methods
was made;

1 Recommendations and cost enhancements to existing monitoring regime
were elaborated.

1 Two Mongolian specialists from chemical laboratory of Institute of
Meteorology, Hydrology and Environment (Ulaanbaatar, Mongolia) were
trained in Hydrochemical Institute, Rostom-Don, Russia during one week.
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9 PCU started a process of Purchasing arciwmomatograph for chemical
laboratory of Institute of Meteorology, Hydrology and Environment
(Ulaanbaatar, Mongolia) based on recommendations in the Joint Harmonized
Water Quality Monitoring program

Training assessment (Mongolia)
SOLONGO Tsevegmid, Mongolia

1{ K2 NI NB @rs8x%S 25y nalss ¥
methodology was prepared.
1 Guidance for seldssessments was
developed and harmonized with Russian
training expert.
1 Training needs assessment (TNA)
S methodology forcountries stakeholders
experts was provided based on project document requirements;
1 Monitoring and evaluation system for supply chain development training
was developed,;
1 Training needs assessment (TNA) for stakeholders was conducted, based on
project docunent requirements;
1 Participants and the institutes and consultants to carry out training program
were identified.
9 a Country Training Master Plan was prepared,;
1 Training workshops for persons carrying out-sal§essments was prepared
and held;
1 Monitoring andevaluation system for supply chain development training
was suggested;

Training assessment (Russia)

Danilova Z.A., Russia

1{ K2 NI NB Ars8x%S RaY Qnacsd ¥
methodology was prepared.

-8 9 Guidance for selissessments was

developed and harmonized with

Mongolian training expert.

. 1 Training needs assessment (TNA)

= -t methodology for countries stakeholders

B =7 % experts was provided based on project
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document requirements;

1 Monitoring and evaluation system for supply chain development training
was developed;

1 Training needsssessment (TNA) for stakeholders was conducted, based on
project document requirements;

1 Participants and the institutes and consultants to carry out training program
were identified.

9 a Country Training Master Plan was prepared;

1 Possible venues for overseatudy tour/training/workshop/seminar and in
making contacts with identified institutions in preparation for the overseas
training activities were identified;

1 Training workshops for persons carrying out-sal§essments was prepared
and held;

1 Monitoring and evaluation system for supply chain development training
was suggested,;

CKS GNIAYAY3A 2N aK2L) F2NJ adl {SK2
management improvement in the field of environmental problems of
Lake Baikal Basin and the role of gree®@ y 2 Y& Ay (G KSANJ

Baikal Institute of Nature Management SB RAS, -Uld®, Russia

CKS aSYAYIN 9y TANRY Y
Lake Baikal Basin and role of green
SO2y2Yeé Ay (GKSANI az2f @A
30 ¢ August 02, 2013 in Istomino, Russia.
Basinspecific National Capacity Seilf
Assessments were carried out and used to

e identify highest priority training and

B . ~ _ management support at the regional and

o basin level. This seminar was organized

and supported by the Baikal Project for specialists of MinistiyNatural
Resources of Buryatia and Ministry of Environment and Green Development of
Mongolia. It helped to develop practical recommendations for consolidation of
state, society and business efforts for mutual solving of ecological problems
and rising okcological security of nature resources use.
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POPs study guide and trainings
Center of International Projects and Bayarjargal Munkhuu, Russia, Mongolia

Training for rising awareness and
improvement in  management  of
stakeholders in  Persistent  Toxic
Substaces (PTS) and Persistent Organic
Pollutants (POPs) was held. It was a part

of enhanced hot spot review under
Output 1.4 the Project Management Unit
(PMU) concentrated attention of the
Baikal Basin environment supervision
organizations and other stakeholde

upon problems of Persistent Organic Pollutants (POPs) and Persistent Toxic
Substances (PTSs) as one of the considerable and dangerous threats to the
Basin ecosystem. Training seminars in Buryatia and Mongolia in order to raise
awareness of specialist§ @nvironment supervision state bodies and other
stakeholders in question of POP/PTS problems, consequences of their impact
on environment were held. A study guide in Russian and Mongolian
considering the Baikal Basin POP and PTS data, including thaicpood use

in industry and agriculture, as well as data about abandoned warehouses with
expired pesticides and etc., was developed.

A training for raising awareness and improvement in management of
stakeholders in Persistent Toxic Substances (PTS) ansid®ent
Organic Pollutants (POPs) in Mongolia

Bayarjargal Munkhuu,

On 04.10.2013Me training workshop was
organized at the Fresh Water Resource

, and Nature Conservation Center in
Ulaanbaatar, Mongolia and was headed
by Dr.L.Jargalsaikhan, the chair ofeth
National Chemicals Management Council in Mongolia. Totally 36 participants
took part in workshop including 6 persons from 4 provinces which belong to
the Baikal Basin. A POPs/PTS training brochure for the purpose to increase
public awareness was prepareld contains 54 pages and was published in 100
copies in Mongolian for participants of training workshop and other interested
persons.
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Setting up the model of pollutants transport and water balance in the
Baikal Basin

Faculty of Geography of Moscow Stateiversity, Russia

s e e iy 368 1 Using developed in 2012 database for
[FEE= e “| modeling and simulation of pollutants
transport in the Selenga Badinis activity
service is expected to deliver the
following results during 2013 and 2014:

1 Description and working complex of
modelng system, including mathematical
model based on packet HERAS of the

¢ dzdzt NAGSNDE FyR (KS
channels (lower than junction with Tuul

river) till junction with Selenga, the Dzhida river till junction with Selenga,

and expertanalytical systenof Selenga (basing on delution equation).

1 WEAPbhased model of water balance of the Lake Baikal basin.

fwSadzZ Ga 2F aLIl O0S aLINBFRAYy3I 27F LRt d
dissolved form of burden of river drift (turbidity, heavy metals, tracers)
under different natureanthropogenic conditions (maps, graphics, tables).

9 Estimation of characteristics of water drift stocks and dissolved substances
for different hydrological conditions.

1 Forecast modeling of volume of accumulated material in river cehand in
floodplain along the length of river systems; estimation of geochemical
barriers.

In 2013 a description of expeanalytical system of chemical element transfer
down the Selenga River (based on WEAPHIEBEERAS$ and areport onwater
balance of the Selenga River Basin were developed.
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Development of optimal technological solutions for safe storage,
retreatment, neutralization and utilization of toxic substances,
contained in waste products of inoperative mining enterprise
51 KARAyaie

Geological Institute SB RAS, Uldake, Russia

1 Recommendations for transition of fast
toxic components in hardly soluble
compound were elaborated,;

1 Recommendations for transition of
tungsten in water soluble form with the
purpose of further hydrometal eraction
in the form of products were worked out
1 Estimation of water biodiversity
condition in the region as a result of
developed measures of safe storage,
recycling, neutralization and utilization of
toxic substances, contained in wastes of Dzhidinzkyngiplant was
carried out.

Development of technological solutions for minimization of
anthropogenic impact of adit mine waters of Kholodninsky petyetal
deposit on water ecosystems.

Buryat State University, Ulddde, Russia

1 Recommendations for exploraty adit
mine waters cleaning from heavy metals
and their transition from sulphate and
hydrocarbonatesulphate type to near
natural hydrocarbonatecalcium type

were worked out;
1 Recommendations for designing of hydrotechnical constructions of
exploratory adi mine waters of Kholodninsky deposit were drawn up.
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Development of technological solutions for minimization of
anthropogenic impact of ore gold mining and processing enterprises
on environment (Holbinsky)

Baikal Institute of Nature Management SB

Recommendations about methods of
waste / reused waste waters purification

- = from pollutants typical for gold mining
which can control threats to water ecosystem and biodiversity were drawn up.

Cattle mortuaries construction in
Kurumkansly and Barguzinsky
district of the Republic of Buryatia,
Russia

Kurumkanvodstroi, Russia

The project supported the new cattle
mortuaries constructing in Kurumkansky
and Barguzinskglistrict, the Republic of
Buryatia, based on strategy developed
for (dead) liestock disposal.

A technological solution for this
O2yaidNHzOGA2Y A& aoA2il
concrete pit of 10 m depth. The
additional installations were also
constructed on adjacent territory. Main
construction works were finalized at the
end of August @13.
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Biodiversity compatible recreational tourism plan for Zabaikalsky
National Park

Irkutsk State Technical University, Irkutsk, Russia

[ - % {The territory of Zabaikalsky National
3 g - Park according to new revision of Russian
Protected Areas Law was zoned.

9 Cantemporary methods of reduction
tourism influence on protected areas
were studied;

» R 1 Conceptual paper for recreational using
of protected areas in Zabalkalsky National Park was developed.

i Feasibility study of impacts of tourism on different ecosystems of
Zabaikalsky National Park (protected area, buffer zone, transport corridors)
was contacted.

9 The biodiversity compatible tourism plan (taking into account the
permissible loads) for Zabaikalsky National Park was developed for
institutional framework and irdrmational structure.

1 The learning workshop for staff of Baikal Basin Protected Areas (Baikalsky,
BaikaleLensky, Barguzinsky, Zabaikalsky, Dzherginsky) was organized.

Creation of a biodiversity compatible tourism plan with a route to the
seasonal haul for the Baikal seal on the island Tonkii (Ushkanyi
Islands), Zabaikalski National Park, Buriatiya, Russia

#l C{. L awnl LROSRYy2S t2RfSY

The following results under thischvity
were delivered:

APerformance of reconnaissance of the
ecological trail.
s : ADevelopment of the concept of the
ecological path "to the Baikal seal rookery".
ADevelopment of conceptual designs observation deck, pergolas, decking and
stairs.
APreparation of construction documents of improving the il
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Almprovement of the ecological trail "to the Baikal seal rookery" and the
observation deck to the island Tonkii (Ushkany Islands).

ADevelopment and production of informative signs.

ADevelopmen of plan for tourist visiting the Baikal seal rookeries on the
island Tonkii.

ADevelopment and publication of information materials for the tourist plan.

In 2013 the ecological trail "to the Baikal seal rookery" was constructed. The
observation deck and plan for tourist visiting will be finished in 2014.

Extensionofecai N}* Af &/ SRIFENJ ! ffS@8é¢ FyR Sy
compatible comprehensive botanical tour for it in the Baikal State
Nature Biosphere Reserve, Tankhoi, Buriatiya, Russia

C{.L @idFaBIrblIddNE .A23aLKSNE wSaSNBS¢

= ADesigrestimate documentation for
installation  of  biological  central
_i treatment facilities in the main
farmstead of Baikal State Natural
Biosphere Reserve was developed.
AA biological central treatment facilities
in the main farmstead of Baikal State
Natural Biosphere Reserve was installed
and all administrative buildings, visit
il S8 center, garage, outside toilets,
bathhouse teahouse and guesthouse were connected to it. The supposed
capacity of treatment faC|I|t|es is 70 persoper day.

2 AA  reconnaissance of the ed:mll
»a/SRINJ!ffSes gl LIS NJ
. AA conception of extension of the eco
~ GNI Af 4/ SRFENJ ! ffSe¢
" center was developed.

AA toilet at the beginning of ecwail

G/ SRENJ 1 ££88¢ YR A
central treatment facilities was set up.

AThe ecali N} Af &/ SRENJ ! £ S
™ and extended.

ax
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AA biodiversity compatible comprehensive botanical tour for the -zed
G/ SRENJ ! ftS@&¢ gFa LINBLINBR Ay 9y3fAak
AA content and publishing information nerals for visit center about
developed comprehensive botanical tour for eé6dNJ A € &/ SRI NJ ! f ¢
developed in English and Russian.

EUROPARI@tegration support

In 2013 the Project supported Baikal
Region protected areas efforts to join
voke EUROPARC  association. The
NATURE representatives of Baikal State Nature
Biosphere Reserve and Zabaikalski
Protected Area took part in EUROPARC
Annual Conference 2013. This trip was
orgarized by the Baikal Project for
developing Sustainable Tourism in
Protected Areas and involvement of
Russian protected areas into EUROPARC
network. The conference was hosted by
GKS 1 2NIli2ot 3@ bliAz2yl ¢
, place in Debrecen, Hungary and the
| 2 NJi @ NatioBal Park from October-913, 2013. During the conference
Baikal State Nature Biosphere Reserve signed the memorandum of
association.

Ecotrail Yangima
Local religious organization "Barguzinsky datsan", Russia

An ecatrail to ostent of Yanzhima
goddess image (near Barguzinsky
temple, Yarikto village,
Barguzinsky district, Buryatia) was
constructed. A touristic plan
compatible  with  biodiversity
preservation was developed.
Informational materials  for
development of touristic plan
were printed.

Award for the Mongolian University Students
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On 21.03.2013 the Baikal Project

& dzLJLJ2 NI SR al Yl !¢ az
program while celebrating the World

Water Day. The objective of this program

was an introduction2 ¥ g+ GSNJ &a$s
operation for the public and informing

about water resources and water use,
water saving methods. This event was
organized by Ministry of Environment and green development, National Water
Committee and Tuul River Basin Authority. 87 stidefrom Mongolian
University of Science and Technology, Mongolian National University and
Institute of Agriculture took part in this event. The first prize was a certificate
F2NJ LI NGAOALN GA2Y Ay (GKS Ly dsBagic (A 2
wail SNJ NBaz2dzNDOSa 2F (KS deNRuksia 487 July m &
2013).

Award for the Outstanding Professional in the Tourism Industry

The competition "Best in Tourism Profession" was

g @UNOPS organized in Buryatiya Republic. Some reputable

representatives from the tourism industry
participated in the competition. The main purpose
was to improve the quality of tourism services and
to increase theprestige of labor and motivation of
employees in travel sector in the Republic. The
competition was organized by Tourism Agency of
Buryatia with the participation of the Committee on
Industry, Consumer Market and Tourism
Administration, UlarJde, the EasSBiberian State
Academy of Culture and Arts, and the UNGEF
Project "Integrated Natural Resource Management
in the Baikal Basin Transboundary Ecosystem". The Baikal Project awarded
"The best tour guide in the field of e¢ourism" to ELENA Myasnikova.
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Baikal Information Center (BIC)
Baikal Institute of Nature Management, Russia
Orkhon River Basin Council, NGO, Mongolia

& b This activity started in 2013 and will
continue in 2014. In 2013 the following

results were delivered:

ABIC web portal was launched.
Alnformation support for the BIC web
portal was provided in English, Russian
and Mongolian.

AGIS hardware was purchased for both

countries.

ABIC information data exchange protocol for Mongolia basedoomception
and informational structure of BIC was developed;

AProtocol was distributed between stakeholders and approved;

AEndorsement letters from relevant stakeholders were received;

ABased on approved data exchange protocol basin data were collected and
uploaded into BIC portal.

In 2014 this activity is expected to deliver the following results:

AcContinuation of the BIC web portal maintenance.

APurchasing of GIS software (ArcView).

ADevelopment the structure of a biennial report on the state of the
environment of the Baikal Basin for 2012013 years (BBBR) jointly with the
Russian and Mongolian.

APreparation of 2012013 BBBR in English, Russian and Mongolian.

APublication of 20122013 BBBR in English, Russian and Mongolian.

LAKE BAIKAL BASIN DS

R = 7 Ecological Atlas of the Baikal Bas

7 |Institute of Geography SB RAS, Irkutsk,

Russia
Institute of Geography, MAS,
Ulaanbaatar, Mongolia
The Atlas contains more than 100 maps
with scale 1: 5 000000, also maps of
separate regions of Baikal basin and
maps of water area of Baikal basin with




larger scale. Maps and other materials of the Atlas are divided into sections:

9 Natural conditions of formation of the environmental situation in Baikal

basin.

1 Anthropogenic factors of formation of the environmental situation in Baikal
basin.

9 The environmentakituation and transformation of environment in Baikal
basin

1 Medico-ecological situation;
1 Environmental protection and environmental management

The service was started in 2013 and will be finished in 2014. In 2013 year 123
maps were developed and agreedtivRussian and Mongolian subcontractors.
LY unmn YIFLIQa GGNryatliAazy Ayid2 9y3fAas

2013 Shoreline cleanp campaigns in Russia
The project "Save Baikal"

The following Baikal shoreline cleap
campaigns were suported by the Project:

- "Pure Ice Lake Baikal in 2011

6 April 2013 in the Holodnyanka;

- Baikal shoreline volunteer group
camp from 15 July 2013 to 5 Aug§i13

in the Cape Nameless, Baikal regions, the
Republic of Buryatia;

- "Clean river Selenga" in Ukude On 5 August 2013;
- b/ tSIy ht | K235 Sépterhben2®8. 2y wmn
In total, 30 kilometers of shoreline were maintained by volunteers on a daily

basis.More than 2000 bags of 120 liters of sorted waste were collected and
removed.
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2013Shoreline clearup campaigns in Mongolia
Sayan Zone NGO

The project continued support of cleanup

works around the Lake Khobsogul and

2013 clearup campaign work was
implemented in cooperation with Sayan

Zone Nature conservation Community
Association NGO (Soyony Bus NUTBB).

CKS GNIAYAYy3a awSOe& Ot Ay:
attended by over 400 school learners and

other local citizens. Over 1000 brochures

Gl 26 (2 NBOe GEKandekS o1 a
to the local people. The day of 04
October 2013 was announced as the
cleanup campaign day by the Khatgal

soum Governor decree. Citizens of the

vilage and government and nen
government organizations were involved

and gathered the solid wastesound the

Khobsogul Lake.

¢tKS R20dzYSydlFNE a.!LY!] 2L¢l h} ¢ . hj

The Project Atlas of Culture
‘ ¢tKS R2O0dzySy il NB G. AT

02dzy R NASa¢ g a 02 Y LJt

geographical scope of the movie is the

whole Baikal Lake basin that extends for

two countries, Russia and Mongolia, and

encompasses Wwaste territories with

rivers bringing waters to the lake. &h

Baikal Lake Basin is home to several

architectural and natural landmarks, as well as rare scientific artifacts. The

main message of the documentary is to make the global community aware of

the problems that the Baikal Lake Basin is facing and the nepreserve it as

a unique natural, ecological and social and cultural phenomenon.

Full version Russiarhttp://www.youtube.com/watch?v=fxggbWjUGOA

Festival Version Englisthttp://www.youtube.com/watch?v=oxtzDHy6Fb8
Festival Version Russiahttp://www.youtube.com/watch?v=yOpMfuJb60A
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Additionally in 2013 the Baikal Project hpsepared and printed several
booklets and brochures:

The Harmonized Water Quality Monitoring Program in the Selenga
River Basin Program in the Selenga River Basin (in English, Russian,

Mongolian)

wUNDPY

CSRSNIf {GFGS . dzR3ISGIFNE Lyadi
LyadAddziSé oCc{.L alLé&0O YR C
LyadAddziazy a. dzNEBIFG / SyGdSN 2
az2yAlG2NAYy3I 2F 9YOPANRYYSyYy(t¢
The program integrates Russian andongolian
approaches of a measurement system water quality

control. List of methods of physieahemical analysis

and technical tools are agreed and recommended for
stationary and movable Selenga River Basin
laboratories in both countries. At list 13 of tda

parameters jointly were monitored by the two countries across the Baikal
Basin. About 30 parameters were harmonized.

Ecological enhancement plan in the Baikal region

Scarmc e
‘ 10000 RO
mﬁ :§
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Moscow State University

This brochure contains a road map of environmental
education enhancement till 2015 at different levels
(preschool, school, college education). It is
recommended for replication and introduction in
regions of the Baikal district.



Upgrade of competency of administrative staff
in the field of ecology and sustainable
development for Integrated Natural Resource
Management in the Baikal Basin Transboundary

Ecosystem

Zabaikalsky State Pedagogical University

This manual contains a methodology of upgrading of
competency of administrative staff in the field of
ecology. Sustainable development was proposed and
corresponding academic manuals were developed.
The manual is recommended for replication and introduttio regions of the
Baikal district.

g-—m-—-—-—- ' Ecotourism development: initiatives of
business, society and government
Baikal Institute of Nature Management of Russian
AsBMWIEI)KOJIOI'M!KI(OTO .
TYBRE ANYLAATABS Academy of Sciences

WIAPTHEPCTBO BWIHECA-

= The round table "Development of ecdourism:
initiatives and partnership of business, society and
government" was organized by the Baikal Project as a
LI NI 2F GKS Ly (i $obddgh dniake | f
.EFEATEFE BbHANO® ¢tKS t NRr2SOi
consultantsfrom European Protected Areas with a
wide experience in ectourism. More than 100 participants from Russia and
azy3a2ft Al G221 LINILG Ay GKS NERamsR(l of
RSOSt2LIYSyldyY AYyAGAIGAGSE 2F odzaAySaa.
printed and distributed among participants.

_ Recommendations for changes EIA process in

Russian

Gunin Petr and Bazha Sergey

This brochure includesl) Recommendations for
changes in local andational policies, legislation and
regional development plans to enhance biodiversity
protection in mining and tourism sector2)
Recommendations for EIA process in mining and
tourism sector to make it more biodiversity relevant
and focused.
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The role of green economy in the Baikal Basin
in Russia
Baikal Institute of Nature Management of Russian
i Academy of Sciences

R CKS aSYAYIN G9YyPBANRYYSyYl f
' .LaAy FYR NRtS 2F 3INBSy S§0O
held on July 30¢ August 02, 2013. Basspecific
National Capacity SelAssessments were carried out
and used to identify highest priority trainingna
management support at the regional and basin level.
This seminar was supported by the Baikal Project and organized for
specialists of Ministry of Natural Resources of Buryatia and Ministry of
Environment and Green Development of Mongolia.

This brochure contains practical recommendations for consolidation of
state, society and business efforts for mutual solving of ecological
problems and rising of ecological security of nature resources use.

—

POPs/PTSs problem in the Baikal Basin
Center of InternationbProjects and Bayarjargal

ot ) @
g"‘::_...--""'m““' :..::"

P A study guide in Russian and Mongolian was

. . developed for rising awareness and improvement in
- management of stakeholders in Persistent Toxic
| Substances (PTS) and Persistent Organic Pollutants
- (POPs). The study guide cafesed Baikal Basin POP
| and PTS data, including their production, use in
| industry and agriculture, as well as data about

abandoned warehouses with expired pesticides.
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Thelnception Workshop

21.11.2011, Ulatdde, Russia

On 21 November 2011 in Uladde,
Russia the Project Inception Workshop
was held. The purpose of the Inception
Workshop: was to present thEroject to

the project team, partners and expert
community; detailed review of the
project goals, objectives, outcomesd
activities; discussion on the implementation and management arrangements;
review of GEF M&E requiremendiscussion on the roles of various partners
and stakeholders in the project implementation.

TheFirst Steering Committee Meeting
22.11.2011 UlanUde, Russia

On 22 Nov 2011 in Ulaklde, Russia the
First Steering Committee Meeting was
held. Agenda of meeting included the
presentation of the Project to the
Steering Committee members and
observers including overview of the
project goals, objectives andutcomes;
coordination, implementation and management arrangements;, GEF M&E
requirements. Also it was a discussion on the project governance, strategy and
priorities. Project manager presented the budget and working plan for the
project first year.

The seentific conference of Russian Academy of Science with the

Academy of Sciences of Mongolia
— = 14.02.2012, Irkutsk, Russia
The International workshop conference
"Cooperation Siberian Branch of Russian
Academy of Science with the Academy of
Sciences of Mongolia on implementation
of joint projects: results and prospects”
was opened on 14 February 2012 in the
Irkutsk Scientific €nter. The participants
shared their experience and discussed
further  cooperation. Total, the
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conference was attended by over 80 people from seven cities of Russia
(Novosibirsk, Ulatyde, Chita, Kemerevo, Irkutsk) and 14 representatives from

Ulan Bator. Riyject Manager Sergey Kudelya shared information about Lake
Baikal Project with stakeholdeand scientists.

a/fSIyLakEOSA“[ZITer 4 K 2 NBii chrgpSigns Y R A O

e \q 14.04.2012, Buryatiyd&jussia
—— *COXmeKMH g The Baikal Projectsupported shoreline

andice cleadzLJ LJdzo f A O S @Sy i

Lake. A1 Ff¢ 2y wmn ! LINRC

township. It was a part of international

I NBIF3IS O2ttSOGAz2y OF
- 22NI R /fSIy | L&RussianmH Hé¢

- g % / t Sty A yThis eveniwas chganized

‘ P ¥ by International volunt§ NJ LINR 2 S Ol

. I A 14b fofunteers from Russia (Ukaide, Moscow), France and Polland

took part in this event. During 6 hours of work 90 garbage bags, 120 liters

each were filled with garbage from Baikal ice and shoreline by the volunteers.

Bwpwrmrmn Yiopxa 20/?'

Thelnter-CNJ QG A 2y f RSLJzie 3INRdzLI a. | A
Russian Federation

27.04.2012, Moscow, Russia
¢tKS RS LJdzl & ANRdzLI
established in The State Duma of the
Federal Assembly of the Russian
Federation on 27 April, 2012. The group
includes  deputies of the sixth
convocation from Russian regions,
A et Y located in the Baikal natural territory
(Irkutskregzyz DdzZNBLFGAEF Y wmlEole&lrftalAe ( NFe
w2adaAirelé FNB aAOKISt {fALSYOKdzZlE L2ai
from fraction CPRF Sergei Levchenko, Vyacheslav Markhaev, Vladimir
Pozdnyakov and Eugeniy Rulkov; from fractiof LINI @SRt A @lvanl w2
Grachev, Constantin llkovskiy, Andrey Krutov; from fraction LONRsilina
Kulieva and Andrey Lugovoi. This group is expected to improve the legal
framework for the implementation of federal and local laws for Lake Baikal
preservation and also improvement of so@oonomic and environmental
conditions in the Baikal region.
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A competition in ecologyamong
schoolchildren

26.05.2012, UlarUde, Russia

Awarding of winners of The Russian
National Competition among
schoolchildr en in water projects, which
was carried out on 26 May 2012  with
the support of the Baikal Project.

Biannual meeting of UNDP ecosystem management and adaptation
projects

30.05.2012Sofia, Bulgaria
The ECIS biodiversity and ecosystem -
based adaptation portfolio has a total
of 40 ongoing projects and several
projects under development. Expansion
and increased effectiveness of national
protected area systems remains the
main area of intervention. This meeting

- _ brings together the front line force of
UNDP ecosystem projects (BD and ecosystem based adaptation) in order
to present and brainstorm on lessons learnt, with a view to help improve
the design of UNDP projects, as well as train the project managers in
better design, analysis, monitoring and reporting on conservation impact
of the projects which they manage.

3rd Annual workshop on International legislain and transboundary
freshwater

11.06.2012, Dundee, Scotland

The purpose of the workshop was to
explore the relevance and function of
international law related to
transboundary freshwater. It was Co -
organized by IHP -HELP Centre for
Water Law, Policy and Science (under
the auspices of UNESCO) and Global
Water Partnership . The challenges of




the implementation of the fundamental rules and principles of
inte rnational law was explored. A strong theoretical understanding of
international law s with their practical experiences was combined.

UNOPS Internatlonal Waters Cluster Management Workshop
09.07.2012, Copenhagen, Denmark
The aim of this workshop was to
inform participants about new
management guidelines. It specifically
focused on budget planning,
management and monitoring.
Additionally, the IWC  Worksh op
provided UNOPS project managers a
possibility to share their experience.
The workshop was conducted together with UNDP Bratislava.

A workshop of the working group for preparation of Russian

Mongolian plenipotentiaies meeting
17.07.2012  UlanUde, Russia -

Ulaanbaatar Mongolia

The Baikal project supported a w orking
group workshop  for preparation of
Russian - Mongolian plenipotentiar  ies
meeting. Meeting participants  were
informed about project workplan and
agreed joint  activities for the y ear
2012.

17.07.2012UlanUde, Russia
Ulaanbaatar Mongolia

Integrated natural resource
management issues in the Baikal Basin
transboundary ecosystem were

discussed at the V International
Scientific Conf erieriver e

Project Technical Director Mongolia, Munkhbat Tser endorj and
Bioresources and project scientific expert, Larisa Radnaeva presented

-t { OA SyvérwEhaud® / 2y TSN
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current activities in the project implementation. The second phase of the
conference was held in the capital of Mongolia - Ulaanbaatar .

International ecologi@l volunteer camp

18.07.2012 Sukhaya, Russia

The Baikal Project supported the Baikal
shoreline volunteer camp. During a
month the volunteers gathered more
than 450 tons of garbage on the Baikal
shoreline of 25 km long. More than 100
volunteers took part in the action.

The First'Baikal dialogue"Forum

17.08.2012 Ularrude, Russia
\\L i The "Baikal Dialogue" was dedicated to
the problems of Baikal natural

territory. The forum was organized by
l‘ State Duma Committee on Natural
Resources, Environment and Ecology;
parliamentary group "Baikal"; the
Government and National Khural of the
Republic of Buryatia; the Fund for
Protection of Lake Baikal. The forum purpose was to form a permanen t
inter -regional discussion platform on a regular basis for the development
and preparation of proposals for the preservation of Lake Baikal and
sustainable development of the Baikal region. The Project Manager ,
Sergey Kudelya presented implementation activities of the Baikal Project
and rise d important issues in the transboundary context

Allwdza a A | vy aeyLi2aadzy
problems of analytical chemistry.
Analytical methods of environmental

objects analysis"

19.08.2012 UlarUde, Russia

The Baikal Project supported All -
Russian Symposium ATopical
of analytical chemistry. Analytical
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methods of environmental objects analysis”, which was held in Ulan -Ude
during 19 -26 August, 2012. The symposium featured presentations of
leading experts in the field of analytical chemistry. PM Sergey Kudelya
discussed the current activities of the Baikal Project with the participants
during the plenary meeting. The symposium was attended by more than

300 participants from number of organizations of Buryatia relating to
environmental analysis.

s LINB drithel akezdlRal

28.08.2012 UstBarguzin, Russia

A press tour wi th
representatives of the Bonaqua brand
took place in the Republic of Buryatia
on 16-20 of May. Baikal Information

support of the tour. The Project
Manager, Sergey Kudelya, presented

to bloggers all the UNDP activities in
the region. The aim of the tour  was to reportin media information about
the project grants implemented within the framework of the UNDP i Coca-
Cola project AEveriylLakerBoapi kMdt. toerDsur i ng
bloggers examined the projects in Ivolginsky, Kabansky and Pribaikalsky

districts of Buryatia.

TheBaikal InternationalEconomicForum 2012

14.09.2012 Ulanude, Russia

The international economic conference

i New e c 0 n-o neyv approaches"
within the Baikal International
economic forum 2012 was held in
Ulan-Ude on 14 -15 September 2012.
The conference was organized by
Council of the Federation and bodies of
state power inre  public of Buryatia. The
project manager, Kudelya Sergey and the Russian Technical Director
Shekhovtsov Alexandr presented current project activities at the round -
table discussion organized by Ministry of Natural Recourses and Ecology of
Russia.

bl oc

Center AGRANO provided or

thei
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The secondaecological movie festival H20

14.09.2012 UlanUde, Russia

The second environmental

documentary festival H20O took

place in Ulan -Ud e on
September 14 -18, 2012. The

entrance was free. During five

days people had a chance to

watch four full -length and two

short fil ms in the movie theater AiProgress.
project manager, and Ms. Nina Dagbaeva, director of the Baikal

Inform at i on Center A GRANO opened t he festival
thoughtful viewing. More than 200 students from 15 republican schools

participated in the quiz; 29 of them were chosen winners in three different

age groups. Six schools that took a very active par t in the quiz were also

awarded .

The firstTDAworkshop

18.09.2012 Ulanude, Russia

The first workshop on TDA revision was

held in UlanUde on 1819 September

2012. The initial TDA document was
prepared in 2008009. The Project

Manager, Sergey Kudelya; the National

Progct Technical Director (The Russian
Federation) Alexander Shekhovtsov; the
National Project Technical Director (Mongolia) Munkhbat Tserendorj; TDA
consultant and scientific advisory group leader, Mrs. Saskia Marijnissen;
NELINEaSyGalrGA@dS 27 aG§3SMAI GA/2Fy d NEt NB2MO L a
Mongolian experts took part in this workshop.

I AO0ASYUGATAO O2yFSNBYOS a{SdGdAy3a 0l
t NA2NRAGASE F2NJ GKS ySEG 5S5S0FRS¢
24.09.2012Bangkok, Thailand

A scientific conference
the Internat ional Waters Science
Priorities for t he nex:
for practitioners and academics

were held in Bangkok (Thailand)

24-26 September 2012. It

52



provided |l eadership in finding solutions
transboundary waters challenges.

1st Asia Rcific Regional Targeted Workshop for GEF IW Projects
= E 27.09.2012Bangkok, Thailand

The workshop resembled an
International Waters Conference

at the regional scale, with a
focus on inter - project knowledge
sharing (Best Lessons and
Challenges).  The workshop
discussed potential course modules to be provided by partners on content
requested by Project Managers. Learning priorities were also featured on

the agenda, including twinning exchanges between projects and future
workshops supported by GEF IW:.LE ~ ARN.

A dhoreline cleanup campaign on Hovsgol Lake and setup of a water
sanitation zone in Khatgal village

m  25.09.2012Khatgal villageMongolia
Shoreline clean -up of Hovsgol lake in
the zone of Khatgal village was
organized together with the help of
local  administration and  school

children . Water sanitation zone was
defined for t he | akebds s h
pollution protection. The action was

announced widely in mass media. Over 200 people from 20 organizations
took part in the cleaning -up campaign and gathere d about 70 tons of
solids wastes.

¢CKS LYGSNYIFGA2YFE 2 2NJ] &kaikal . NRAY 3
NB &St NDKE

31.10.2012Geneva, Switzerland

The I nternational Wor kshop fABBainlgalhgr e¢eogat
was devoted to exploration and preservation of Selenga river and Lake

Baikal ecosystems and was organized at the International Center of

Moscow State University in Geneva, Switzerland. The National Project

Technical Director, Alexander Shekhovtsov presented hi s report AAQuUE
research by GEF/ UNDP project #fAlntegrated Neg
in the Baikal Basin Transboundary Ecosystem
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The frst workshop of the UNESCO Groundwater project activities
20.11.2012, Ulaanbaatar, Mongolia

Meeting of representatives of Ministry

of environment and green development

of Mongolia, UNESCO and UNDP CO
Mongolia OAssessment of gr
resourceso w a $Jlaartba@atard, i n
Mongolia. Participants approved a

structure of a preliminary groundwater

report and presented current situation

in countries with groundwater resources.

A Twinning Exchange to the Sava River Basin Commission

05.12.2012, Zagreb, Croatia

~ This twinning exchange was conducted
from 5th to the 7th of December at the

j premises of the International Sava
River Basin Commission in Zagreb,
Croatia and at various sites in the
region associated with the joint
management of the Sava River Basin.
On Dec ember 5th, project NPD, State
Secretary MEGD J. Batbold, project
board member, officer for Transboundary Water Issues in MEGD D.
Munkhbat, project officer Ch. Altanchimeg travelled to Zagreb, Croatia in

order to participate in an IW:LEARN Project Twinning Exchange to the
Sava River Basin Commission. During twinning exchange participants saw
various sites in the region associated with the joint management of the

Sava River Basin.

Improving the usage of economic instruments for
’ / water resources management andater sector
in the Russian Federation

OECD 06.12.2012, Moscow, Russia

Workshop on OECD i NGO ARRECO project re
"Improving the usage of economic instruments for water resources
management and water sector in the Russian Federation. During this

meeting OEC D and the Baikal Project made a decision to organize the
joint p r rogrogimgt the fude of economic instruments for water
managemen tin the Republic of Buryatia (Lake Baikal B asin) 0 .
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A workshop on tourism development in protected areas
10.12.2012, Ulaiude, TankqgiRussia
A workshop on tourism development in
protected natural areas of Buryatia was
held in the small hall of the People's
Khural of the Republic of Buryatia on

December 10, 2012. The event was a
part of the Baikal International
Conference "Ec ology. Education.

Tourism" and was supported by the
Baikal Project, the Global Nature Fund,
the Administration of the Head of the Republic of Buryatia and the
Government of Buryatia, the Ministry of Natural Resources of the Republic

of Buryatia and the NGO  "Baikal Information Center "Gran". The president
of Global Nature fund Mrs. Marion Hammerl and board member Ranveig
Eckhoff shared their vision of prospects for development of nature
tourism.

XI Plenipotentiary meeting on implementation the agreement
between the Governments of the Russian Federation and Mongolia
on the protection and usage of transboundary water resources.
14.12.2012, Ulatdde, Russia

XI Plenipotentiary meeting was held in
Ulan-Ude on 14 -15 December 2012.
The Russian delegation was headed by
Deputy Head of The Federal Agency of
Water Resources Igor Nikitin. The Head

of Mongolian delegation was the
Deputy Minister of Nature and Green
Development in Mongolia - B. Tulga.
Plenipotentiar ies believe that the working group has successfully
completed the previous plan approved by X Plenipotentiary meeting.
Plenipotentiaries expressed a willingness to make joint efforts to further
cooperation in the framework of the existing mechanism. The Pr oject
Manager informed participants about project achievements in year 2012
and project plans for the year 2012.
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FALFEQa [AGGES ¢NBF&AdzZNBE / KSai
21.02.2013UlanUde, Russia

A presentation of the training aids  for

primary and middle grade students

AfBai kal 6s Little Waseasur e
| held at the Music and Humanities High

School. The presentation ~ was organized

" by the Baikal Information Center

AGRANO with the participati
teachers from Ulan -Ude and the

Republic of Buryatia, The Russian

Ministry of Natural Resources and Ecology and UNDP representatives.

A round-table discussiormof the State Duma Committee on Natural

Resources, Environment and Ecology

08.04.2013 Moscow, Russia

The round -table discussion of the State
Duma Committee on Natural
Resources, Environment and Ecology
was held int he Small Hall of The State
. Duma, Moscow, Russia. The topic of
this discussion was "Harmonisation of
legislation on the protection of Lake
Baikal in the federal program

"Protection of Lake Baikal and the socio -economic development of the
Baikal natural territory for the years 2012 -2020". The round table was
attended by different stakeholders: state and regional authorities of the

Russian Federation; members of the State D uma Committee on Natural

Resources, Environment and Ecology; representatives of the State Legal
Directorate of the President of the Russian Federation; scientific and NGO
organizations. The Baikal Project recommendations about enhancement of
the transbound ary agreement between Russia and Mongolia were included
into the final resolution.




A workshop in Zabaikalski National Park.

01.03.2012, UsBarguzin, Russia

On 01 March 2013 in Zabaikal$kational
Park the Baikal Project organized a
workshopfor the staff of protectedareas
of the central ecological zonef the
Baikal natural territory. The main purpose
of this workshop was a revision of
methods of evaluation andédentification

a recreaticnal capacity and dedicated
visitor allowable loads on natural areas.

The £condworkshop of the UNESCO Groundwater project activities
’ 20.03.2013, Ulatude, Russia

The second workshop of the UNESCO
Graundwater Resources Assessment as a
contribution to the TDA, includingurface

¢ groundwater interactions and
groundwater dependentecosystems in
the Baikal Basin was held in Uldide

‘ The groundwater peliminary report, the
pr|or|ty issues ofransboundaryconcernand gpvernanceanalysiswith respect

to the groundwaterin TDA processwvas discussed. Finally, participants
approved a final groundwater report structure.

World Water Dayin Mongolia
21.03.2013, Ulaanbaatar

The Baikal Project supported AAKHAO
Mongolian TV program in celebrating of

World Water Day. The o bjective of this
program was an introduc tion of water
sectorods operation for
inform ing about water resources and

water use, water saving methods. This
event was organized by Ministry of Environment and green development,
National Water Committee and Tuul River Basin Authority . 87 students

from Mongolian University of Science and Technology, Mongolian National
Univers ity and Institute of Agriculture took part in this event. The prize for
1st place was a certificate for participat ion in the International scientific
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conferencestiBat k@ilc water resources of t
in Ulan -Ude, Russia (8 -12 July 2013) .

World Dayof Water in Russia

21.03.2013, Gusinoozersk, Russia

Within the frames of World Day of
| Water - 2013 a Video -conference game
"Lake Baikal - the Pearl of Planet Earth”
took place in Gusinoozersk, Republic of
Buryatia. Gusinoozersk . This event was
organized by NGO "Baikal Information
Centre "GRAN" and devoted to the
World Day of Water .

A £minar on introduction of thetraining aids"Baikal Box" into the

education process
: 05.04.2Q.3, Ivolginsky, Russia

The Gilbira School (lvolginsky
District of the Republic of
Buryatia) hosted seminar
3 "Concept of the educational
training aids"Baikal Box" on the 5th of April, 2013. Over 40 teachers
participated in the seminar. Authors of the toolkit Portnyagina M.A.,
Paznikova Z.l., Chimbeeva Z.D., scientific consultant Baskhaeva T.G. and
leading specialist of the Scientific Library of the Buryat State Univerity
Zhigzhitova E.D. made a presentation

The @ampaign "Pure Ice Lake Baikal in 2013"
06.042013, Holodnyanka, Russia

The second annual awareness -

education campaign "Pure Ice Lake
Baikal in 2013" was organized by the

. Baikal Project in the Holodnyanka,

Barguzinsky district of Bury atia. It was

supported by more than 50 volunteers

of all ages and areas of activity not only

from Ulan -Ude, but from Moscow and

other cities. In total, they collected more than 40 bags of garbage (120

liters), which  were sent for recycling. Discussions wit h the guests and

participants of the event, handing out campaign leaflets with information

on separate collection of garbage and waste handling were conducted.
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A workshop of the Baikal territory municipalities and protected areas
18.042013, IstominoRussia

l ——"——‘E Under implementation of the federal

Ifnn -
i

target program "Protection of the Lake
Baikal and the socio  -economic
development of the Baikal natural
territory" the Ministry of Natural
Resources of the Buryatia Republic, the
Baikal Institute of Nature Sciences and
the Baikal Project organized a meeting for Baikal municipalities and
protected areas at the International Environmental Education Centre
"Istomino”, village Istomino, Kabansky district, Buryatiya republic, Russia.

A £minar at the Republican Bury&n national lyceumboarding
school No.1

18.04.2013, UlatJde, Russia

On April 18th the Republican Buryat ian

national lyceum -boarding school No.1

hosted a seminar on introduction of the

training aids "Baikal Box" into the

| education process. lyceum students

showed the seminar participants a

contest of eco -propaganda teams
X among 8th and 9th grade students. The

programs presented by the teams, consisted of a scientific part devoted to

environmental problems of Lake Baikal and surrounding areas, interesting

facts about the flora and fauna of the lake, etc., and an entertaining part

as well: songs of their own wit h slogans in defense of Baikal.

A £minar on introduction of the toolkit "Baikal Box" in the
Barguzinsky District

22.04.2013Barguzin, Russia
Barguzinskay&chool of the Barguzinsky
District hosted the festival "The Earth is
our common home!" During thisfestival
anintroduction of thetoolkit "Baikal Box"
was made.
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The second DA regional technical workshop
25.04.2013 Ulaanbaatar, Mongolia
The second TDA regional technical
workshop was held in Ulaanbaatar
(Mongolia). Participants discussed a
s draft final version of revised TDA and
provided their comments. TDA leader,
Saskia Marijnissen prese nted and initial

plan of SAP preparation.

The Second Regional Steering
Committee Meeting of the Baikal
Project was held in Ulaanbaatar. The
purpose of the second Steering
Committee meeting was a presentation
of the Baikal Pr oject 2012 results and
/ 2013 work plan and budget to the
f Steering Committee members and
observers including overview of the revised Transboundary Diagnostic
Analysis and the road map for the process of developing and enhancing
the legal and institutional fr amework of bilateral transboundary water
cooperation.

Water Hall Inaugurationin the Natural History Museum

26.04.2013, UlatJde, Russia

An interactive water exposition in the
Natural History Museum in Ulan -Ude
was officially opened. This exposition is

a joint project of UNDP, Bon -Agua,
Ministry of Natural Resources of
Buryatya and The Lake Baikal
Protection Fund.

60



World EnvironmentalDay in Mongolia

03.06.2013 , Ulaanbaatar, Mongolia
As part of World Environmental Day in
Mongolia, the public exhibition of
environmental projects and programs
funded by international donors was
organized at the Sukhbaatar Square, in
Ulaanbaatar. The Baikal Project
provided details about project

z objectives , activities, outcomes and
disseminated booklets and information materials to general public.

A ®minar on introduction of the
training aids "Baikal Box" into the
education process

16.05.2013, Ulatude, Russia
Gymnasium 14 hosted a seminar on
introductio n of the training aids'Baikal

Box".

30.05.2013KhantyMansiysk, Russia
The "Baikal Box" toolkit was presented
at the International scientific
conference in Khanty -Mansiysk. The
International Scientific Conference in
Khanty -Mansiysk was devoted to
results of the UN Decade of Education

; for Sustainable Development in the
Russian Federation. NGO "Baikal Information Centre "GRAN" was
represented there by its director Nina Dagbaeva and designer and one of

the authors of the toolkit Zoya P aznikova. The Conference was organized
by the Commission of the Russian Federation for UNESCO and Yugra
Government.
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Theb  GA2Y I 22NEKBK@ILIWBNISHBFRASdzi . 2 NR
04.06.2013Ulaanbaatar, Mngolia

The National Wor ksihdp #fASel
River wi thout Borderso was
jointly by UNESCO, National Water
Committee of Mongolia, and the
Ministry of Environment an d Green
Development of Mongolia . The
workshop was organized under the
=g aegis of Prime Minister of Mongolia
H.E. Mr N. Altankhuyag. The workshop discussed the final draft reports of
pollution assessment studies. Participants of the workshop provided useful
comments, which  were incorporated in the final report.

e

Thelnternational Conference "Rivers of Siberia and Far East"
06.06.201%n Irkutsk, Russia

Within ~ the international conference
"Rivers of Siberia and Far East" the
round -table  discussion "Eco-tourism
developing like alternative to "res ource"
economic"” was organized. The
recommendations were developed and
- Ve included into the final conference
resolution, in particular: "to use positive experience of UNDP -Coca-Cola
project "Every drop matters" in other international projects and in the

Baika | Project in 2013 -2015 years".

Duma hearings on "Transboundary Wategdues"
17.06.2013 Moscow, Russia

The State Duma hearings
"Transboundary water issues:
enhancement of Russian legislation and
international cooperation” was held on
June 17, 2013. The Russian national
technical project director presented the

‘ e | current  status and options  for
enhancing the legal and institutional frameworks of cooperation in the
protection and sustainable management of transboundary waters between
the Russian Federation and Mongolia. One of the Duma recommendations
was to conduct an environment impact assessment of possible Mongolia
plans of dam contraction on the Selengariver .
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TheBaikal shoreline volunteer camp

15.07.2013Cape Nameless, Russia

. The Baikal shoreline volunteer camp
was supported by the Project. It was
functioning from 15 of July to 5 of
August in the Cape Nameless, Baikal
region, the Republic of Buryatia .The
camp joined more than 100 volunteers.
About 25 kilometers of protected area

and beach tourist area were served by volunteers on a daily basis. In

total, 1,386 bags of 120 liters of waste, of which 321 bags of glass, 146

bags of metal, 203 bags of plastic and 716 bags of undivided garbage

were collected and removed.

Theshoreline ckanup campaign "Clean Rer Selenga”
05.08.2013, Ulatde, Russia.

The shoreline clean -up campaign
"Clean river Selenga" was organized in
Ulan -Ude. The action was attended by
over 45 people. There  were
representatives of the Save Baikal
project, the Fund  for Protection of Lake
Baikal, Burprirody and the Ulan -Ude
administration. In total, 160 bags of

garbage were collected (over a ton).

MakingtKk S R 2 O dzY Sikalivithdli Bodndaries in Russia
04.08.2013, Baikal region, Russia

From 4 July 2013 till 21 July 2013 the
project team had a1 expedition around

Lake Baikal in Burytiya Republic and
Irkutskaya OblastThe aim was tmale a
R2O0dzySy i+ NB FATL €
02dzy R NAS&¢ o aZN.B G K
captured.
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Thelnternational Conference "Baikal strategic resource of the planet”
- w! [\ 07.08.2013UlanrUde, Russia

The conference "Baikal  strategic

resource of the planet” was held within

the framework of the Year of

Environment, held in accordance with

the Decree of the President of the

1 . Russian Federation Vladimir Putin on

D A © VieRy ; 10.08.2012, ® 1157., orgarl
the Mlnlstry of Natural Resources of the Russian Federation, the

Government of the Republic of Buryatia, the Siberian Branch of the

Russian Academy of Sciences, Baikal Association of deputies of the State

Duma, the Fund for Protection of lake Baikal, t he Russian Geographic
Society and the Baikal Project.

Thelnternl G A 2 y I § '-EIQNM ay9esy [1S . FA{L
[ 11.07.2013UlanUde, Russia
The Government of Buryatiya region and
the Federal Tourism Agency orgamize
LY dSNY L (A2 ytoufismereLbidzy ¢ 9 O
FA1F €t bhanAnwas ofg&Bed T 2 NHzY
within the framework of the Year of
Environment and was a basement for
: ! = discussions about contemporary eco
tourist standards, Iearnmg exchange of best practices of ecological
development, using ecological technologies and products;esh@ation eco
tourism collaboration in the Baikal Regiorhe Baikal project supported this
event.

The Thirdworkshop of the UNESCO Groundwater project activities
‘ 12.07.2013 UlanUde, Russia

The third workshg of the UNESCO
Groundwateractivities was organizedin
UlanUde, Russia. fie final report issues
were discussed and finalized. The
meeting participants took part inthe
conference"Baikal strategic resource of
the planet” and { 9 @&rism on Lake
Baikal b H norganized by the Baikal
Project and presented achieved activities in groundwater component.
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TheRound Bble 9 @2 dzZNA &Y 2y [F1S . FAlFE &
13.07.2013 Turka, Russia

The round table "Developing of an eco -
tourism: initiatives and partnership of

business, society and government" was
organized by the Baikal Project as a
part of the I nternational - forul
tourism on Lake Bahe k a | -

Project invited several international

consultants from European Protected

Areas with a wide experience in eco -

tourism. More than 100 participants from Russia and Mongolia took part in

this roundtable discussion . T h e [Eaddurisi development: ini  tiatives

of business, society and government 0 wa s prepared, prin
distributed between participants.

TheNI AYAy3 g2N] akKz2L) F2NJ aidl {1 SK2t RS
management improvement in the field of environmental problems of

Lake Baikal Basinanl K S NRf S 2F 3INBSYy SO2y2Y
30.07.2013Istomino, Russia

The seminar AEnvironment a
of Lake Baikal Basin and role of green

economy in their soohvi ngo
July 30 i August 02, 2013. Basin -

specific  National Capacity Self -
Assessments were carried out and used

, s k3 to identify highest priority training and
— :‘“ P - f“‘- f il

. management support at the regional

and basin level. This seminar was organized and supported by the Baikal

Project for specialists of Ministry of Natural Resources of Buryatia an d
Ministry of Environment and Green Development of Mongolia. It helped to
develop practical recommendations for consolidation of state, society and

business efforts for mutual solving of ecological problems and rising of
ecological security of nature resources use.
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A workshopof the working group for preparation of Russian
Mongolian plenipotentiaies meeting

01.08.2013, Irkutsk, Russia

The regular workshop of the w orking
group for preparation of Russian -
Mongolian plenipotentiary meeting on
implementation the agreement
between th e Governments of the
Russian Federation and Mongolia on
the protection and usage  of
transboundary water resources was
held in Irkutsk . The Baikal Project
participated the discussion of the working group  dvoted to the develop ing
of Harmonized water quality monitoring program for the Selenga Basin

The program was presented at the meeting by Dr.Davaa, the head of
hydrology sector of the Institute of hydromete  orology (Ulaanbaatar,
Mongolia).

Environment and Sustainable Development in Mongolian Plateau and
Surrounding Regions
N ) [ | | ey —m  20.08.2013UlanUde, Russia

A The international scientific conference
"Environment and Sustainable
Development in Mongolian Plateau and
Surrounding Regiotiswas held in Ulan
Ude. The conference purposevas to
promote the multilateralacademic and

. educational exchange and cooperation

for the problem of Enwronment and Sustainable Development in Mongolian
Plateau and Surrounding Regiorhe project scientific expert L.Radnaeva
informed scientists about projects results and got their coemts.

HighLevel International Conference on Water Cooperation
20.08.2013Dushanbe, Tajikistan

The General Assembly welcomed the
offer of the Government of Tajikistan to
host in August 2013 in Dushanbe the
high-level international conference on
water cooperation in its resolution
A/RES/67/204 on the "Implementation of




the International Year of WateZooperation, 2013". The Dushanbe conference
constitutes one of the milestones of the International Year of Water
Cooperation. The Mongolian Project Technical Director Tumurchuatimdsn
presented the implementation of the project.

The Second "Baikal diajue" Forum

22.08.2013UlanrUde, Russia

The second "Baikal Dialogue" was
dedicated to problems ofthe Baikal
natural territory. The forum was
organized by State Duma Committee on
Natural Resources, nkironment and
Ecology; parliamentary group "Baikal";
the Government and National Khural of
the republic of Buryatia; the Fund for
Protection of Lake Baikal. The Project Manager Sergey Kudelya presented the
current status and options for enhancing the legand institutional
frameworks of cooperation in the protection and sustainable management of
transboundary waters between the Russian Federation and Mongolia.

Pilot sport fishing program
03.09.2013 Istomino, Russia

The third Baikal ecschools was
organized by Baikal Institute of Nature
Management of the Russian Academy of
Sciences with supporting of the Baikal
Project in the international environmental
educational center  "Istomino" in
Kabansky region of the Buryatrepublic.

It was attended by g$wolchildren from
the special class with ecological bias. For three days, 29 studeets
attendinglectures and participated in different activities. In addition students
G221 LINIG Ay (GKS LIAf20 aLBR2NI FTAaKAy3
the Baikal Project.
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Award for the Outstanding Professional in the Tourism Industry
03.09.2013, Ulaiiede, Russia

3.;; @UNOPS The competition "Best in Tourism Professiomds
' organized in Buryatiya RepubliSome reputable
. " 2y, representatives from the tourism industry
v participated in the competitionThe main purpose

was to improve the quality of tourism services and
to increase the prestige of labor and motivatiof
employees in travel sector in the republic. The
competition was organized by Tourism Agency with
the participation of the Committee on Industry,
Consumer Market and Tourism Administration,

s UlanUde, the EasSiberian State Academy of
Culture and Arts, and the UNBBEF Project "Integrated Natural Resource
Management in the Baikal Basin Transboundary Ecosystem". The Baikal
Project awaréd "The best tour guide in the field of ed¢ourism" ELENA
Myasnikow, Ltd.

Making tK S R 2 O dzY SikalivithdliE Bodndaries in Russia

04.08.2013, Mongolia

From 2 September 2013 till 12
September 2013 the project team had a

mission in central Mongolian and around

Lake Khubsugul making documentary

G. FALFE 6AGK2dzi 062dzyRI N
km were captued.

14-15 centabpa

¥ 15.09.20130lkhon, Russia
More than 100 volunteers took part in the
action "Clean Olkhon Island", which was
conducted on 1415 September 2013 with
@ . supporting of the Baikal Project. In total, 3

SAVESAIKAL SGMAIL COM 88 tons of garbagewere collected. About 4
T & S Ay A @ GEERE W LA N < ~ A -

1Yy SNB Of SIFYySR®

W‘TP“ OnbxoH The campaign "Clean Olkhon Island"
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A training for raising awareness and improvement in management of
stakeholders in Persistent Toxic Substances (PTS) and Persistent
Organic Pollutants (POP#) Russia

01.10.2013UlanUde, Russia

A training seminar in order to raise
awareness of specialists of environment
supervision state bodies and other
stakeholders in question of POP/PTS
problems, consequences of their impact
on environment was held in Buryatia. A
study guide in Russian consii®y the
Baikal Basin POP and PTS data, including
their production (if any), use in industry and agriculture, as well as data about
abandoned warehouses with expired pesticides, etc was developed and
published

A training for raising awareness and impr@ment in management of
stakeholders in Persistent Toxic Substances (PTS) and Persistent
Organic Pollutants (POPs) Mongolia

04.10.2013 Ulaanbaatar, Mongolia

| The training workshop was organized at
the Fresh Water Resource and Nature
Conservation Center ni Ulaanbaatar,
Mongolia and was headed by
Dr.L.Jargalsaikhan, the chair of the
National Chemicals Management Council
in Mongolia. Totally 36 participants took part in workshop including 6 persons
from 4 provinces which belong to the Baikal Basin. A POBstRiining
brochure for the purpose to increase public awareness was prepared. It
contains 54 pages and was published in 100 copies in Mongolian for
participants of training workshop and other interested persons.
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Khobsogul clearup campaign

04.10.2013 Khatga) Mongolia

The project continued supporting the

. cleanup works around the Lake Khuvsgul
in 2013 year. A cleaning up campaign was
implemented in cooperation of Sayan
Zone Nature conservation Community
Association NGO (Soyony Bus NUTBB). By
the Khatgalsoum Governor decree the
day of 04 October 2013 was announced
as a cleaning up campaign day for all citizens of the vil@geernment and
non-government organizations were involved and cleaned the solid wastes
around the Khuvsgul Lake.

EUROPARC Annuar@erence 2013

09.10.2013 Debrecen, Hungary

> EUROPARC Annual Conference 2013 was
WORING For K2aGSR o0& UGUKS 1 2NI26t 3
and took place in Debrecen, Hungary and
0KS | 2 NJa&idnal Rark from
October 9- 13, 2013. The representatives

of Baikal State Nature Biosphere Reserve and Zabaikalski Protected Area took
part in this conference. This trip was organized by the Baikal Project for
developing Sustainable Tourism in Protet#ereas and involvement of Russian
protected areas into EUROPARC network.

NATURE

OCTOBER 9-13 | DEBRECEN. HUNGARY | WWW.EUROPARC2013.COM

3rd meetingof The Joint RussiaMongoliancomission of
environment preservation.

28 October 2013

“ r‘i’ On 28 October, 2013 the Russian
- delegation headed by the Chairman of
Ieisetpindviadil  the Commission, Deputy Head of the

Rosprirodnadzor, Amirhan Amirhanov,
Mongolian- Chairman of the Committee, the Vice Minister of the Environment
and Green Development of Mongolia Tulga Buyaa.
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7th GEF Biennial international waters Conference in Bridgetown
(Babados) with presentation of Project activity results

26-31 October 2013Bridgetown, Barbados

The GEF IW Conference objectives are to
facilitate crosssectoral and portfolie
wide learning and experience sharing. It
strives to solicit advice from the ekizg
GEF IW portfolio on burning issues, and
to assist in building participant capacity in
key management and technical areas.
Participants sum up progress achieved
and also look to the future of
programming within and beyond the GEF IW focal area.

SUbNBIA 2yl @2N] aK2LIY a{GNBYy3IIKSyA
2 GSNJ alylF3aSYSyd Ay Db2NIK FyR /Sy
1820 November 2013AImaty, Kazakhstan
e I "m”” | T Economic Forum of the _UN Special

. _— Programme for the Economies of Central

- Asia (SPECA) "Comprehensive and

sustanable development through
regional cooperation” and the Eighth
session Governing Council was held on
1922 November 2013 in Almaty,
Kazakhstan. It was attended by
representatives of the governments of Afghanistan, Azerbaijan, Kazakhstan,
Kyrgyzstan, Taj#tan and Turkmenistan, as well as a number of
intergovernmental organizations and financial institutions active in Central
Asia
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IV AlFRussian congress of environmental protection of Natural
Resources Ministry of Russia.
2- 4 December 2013Vioscow,Russia

e T Congress is the biggest event of the Year
of Environmental Protection, which is
being held in Russia. Among the
8 participants - representatives  of
§ government, business, scientific and
educational organizations, experts and
i social activists.

Lake Bial Project- the partner of tourism year.

06 December 2013JlanUde, Russia

10 events and services were supported by the project during the year of
G2dzNAaY® ¢KSNBE |NB LI NIGAOALI GAZ2Y AYy 9
02dzy R NA Saé R 2 OtimY Sdgvélophdnt of IBrisfic Nalans
compatible with biodiversity were developed.
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P

Dr. Vladimir Mamaev
UNDPRegional Technical Advisor,
Europe and the CIS,

Bratislava Regional Centre

E-mail; vladimir.mamaev@undp.org
Skype: vladimirm45

Phone +421 2 59337 267
Fax: +421 2 59337 450

Katrin lichtenberg

Portfolio Manager

GPSO, International Waters
Copenhagen EMO

Email: KatrinL@unops.org

Skypek_lichtenberg
Phone: +45 4533 7623

Dr. Sergey Kudelya
Project manager

Email: SergeyK@unops.org
SkypeSKudelya

Phone: +7 983 534 45 95
Fax: +7 3012 275004
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Uriel Heskia

Associate Portfolio Manager
GPSO, International Waters
E-mail: UrielH@unops.org

Skypeurielheskia
Phone: +45 4533 7624

Dr. AlexandrShekhovtsov

Technical director Russia
E-mail: opd@ecaocip.ru

Skype: shalaeco

Phone: +7 49965 52 08

Tumurchudur Sodnom

Technical director Mongolia (since
2013)

E-mail: TumurchudurS@unops.org
Skype: s_tumur

Phone: +9 765 1264575



mailto:UrielH@unops.org
mailto:opd@eco-cip.ru
mailto:TumurchudurS@unops.org

Munkhbat Tserendorj

Technical director Mongolia
(November 2011 December 2012)

Skype: munkhbat_tseren

Dr. Larisa Radnaeva
Bioresourcesind Data Management
Expert

E-mail: LarisaR@unops.org

Skype: radld49

Phone: +7 903651074

Dr. Boris Baduyev

Finance Officer

E-mail: BorisB@unops.org
Skypeboris.baduyev
Phone:+7 9244545669
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Project office in Russia
Buryat Scientific Centre of SB RAS, Room 207, Water Agency building
room 13, 8, Sakhyanovoy St.,
UlanUde, 670047, Russia
Phone: +7 3012 415759

Fax: +73012 275004
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Popov Dmitry

Project Administration and Logisti
Officer

E-mail: DmitriP@unops.org

Skype: popovvl

Phone:+7 9148391774

Altanchimeg Chimiddorj

Administration and~inance @icer
E-mail: AltanchimegC@unops.org
Skype: altanchimeg.chimiddorj

Phone: +976 9918490

Project office in Mongolia

Chingunjav Street, Bayangol distri
Ulaanbaatat161050, Mongolia
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