Annex B - LOGFRAME

OBJECTIVE I: To commence implementation of the SAP in three priority areas: Biodiversity, Invasive Species and Persistent Toxic Substances.

	Activities
	Verifiable Indicators
	Sources of Verification
	Assumptions and Risks

	Out put A: A quantitative assessment of habitat loss in the Caspian and its coastal zone and verification of critically threatened areas, and, the design and establishment of a standardised monitoring methodology programme for the Caspian Sea in conjunction with the oil and gas industry.

	· Activity A 1  Undertake quantitative surveys of coastal wetland and marine habitats of the Caspian Sea and develop a preliminary Caspian Coastal Sites Inventory, which will include information on environmental sensitivity, prevailing threats (including water level fluctuations), usage history and legal status of the sites.
	· Surveys to fill gaps identified during the Phase I GEF project in each Caspian littoral 
· Evaluation of sensitivity and threats and incorporation into Caspian Coastal Sites Inventory 


	· National reports on coastal sites within 18 months of programme commencement.

· Completed Caspian Coastal Sites Inventory within 2 years


	· Access to data and information regarding coastal zones freely available from national and regional sources.

· Maximum use made of remote sensing  

· Minimum ground-truthing surveys required

· Risk Mitigation: clearly indicate to countries that failure to supply nationally controlled data could result in cessation of funds from Project. Indentify where  ground-truthing surveys may be required.

	· Activity A 2  In collaboration with UNEP’s World Conservation Monitoring Center produce quantitative and accurate Environmental Sensitive areas maps of the Caspian and make available using internet map server technology (ImapS). These maps will form one block of a Caspian biodiversity database and be a component of the Regional Oil Spill Cooperation Plan.
	· Preparation of Environmental Sensitive Index data set

Preparation of new GIS layers and incorporation along with existing layers in an interactive map

· Development of interface 


	· Placement of the interactive map on the WWW by WCMC within 18 months

· No. of visits to the interactive map on WCMC’s web-site over a 12 month period to be recorded and reported to SC meeting
	· The data set will be of sufficient size and quality to support the interactive map technology 

· Funds will be made available from the oil industry to maintain the Caspian ImapS on WCMC’s web-site.

· Risk mitigation: establish current status of data set, and target specific areas for improvements. Obtain commitments for logistical support and information sharing with oil industry.

	· Activity A 3  Create an up-to-date Caspian biodiversity database, building on work done in the first GEF support project to CEP.
	· Update Caspian species check-list and identify red-list species 
· Expansion species descriptions to cover all phyla.

· Create database of original field data within 6 months


	Published Caspian species check-list on CEP web-site within 12 months

· Publication of full descriptions in Russian and English on CEP web-site within 24 months

· Publish biodiversity database on CEP web-site within 24 months


	· All major stakeholders will make available biodiversity data, including fisheries organizations and the private sectors 

· Risk mitigation: clearly emphasise that biodiversity data is to be shared among all stakeholders  



	· Activity A 4  Develop guidelines for the protection and rehabilitation of environmental sensitive sites and design a monitoring programme to serve the decision making process.
	· Regional monitoring protocols developed for sensitive sites 

· Establishment of biodiversity monitoring programmes in the five Caspian states and publish initial results


	· Monitoring protocols agreed and accepted at a regional level through the CEP Biodiversity Advisory Board within 18 months

· First set of monitoring results from the Caspian states within 3 years


	· Habitat monitoring protocols appropriate for region, and feasible to implement

· The monitoring programme once established can be maintained by Caspian states, perhaps with support of the private sector 

· Risk mitigation: Solicitation of funds and other support from private sector with public/private partnerships.



	· Activity A 5 Provide training to government agencies, NGOs and local communities on execution of the monitoring programme.      
	· Training in monitoring and use of identification keys provided, a minimum of 3 training sessions per country based on group and location for selected groups.


	· Report on delivery of training and feed-back from participants within 6 months of project initiation.


	· The training recipients are of an appropriate age and level to benefit from training.

· Risk mitigation: carefully select participants and training session for specific groups

	

	Output B: Preliminary implementation of the Caspian Biodiversity Action Plan, focusing on compliance with existing nature protection regulations, implementation of species and habitat protection conservation action plans and targeted public awareness campaigns

	· Activity B 1 Establishment an Eco-Net around the Caspian, comprising a coordinated network of conservation practitioners from institutions, NGOs and interest groups. A structured training programme will be provided and linkages facilitated with international conservation groups.
	· CoNet advisors engaged and active in the programme with at least 5 per country, for a total of 25

· Annual CoNet conferences held in the region and linkages with international conservation movement strengthened.

· CoNet bulletin established on a semi-annual basis

· 20 new conservation initiatives underway in the region


	· Quarterly reports by CoNet advisors

· Involvement of CoNet members in international conservation projects within 12 months of project commencement

· CoNet published in English and Russian on the web-site and in paper form. Within 6 months of initiation of project

· Letters of awards of contracts and grants within 2 years of project initiation


	· Effective communication between the CoNet members can be executed through the Caspian web-site and e-mail

· International conservation bodies are willing to support CoNet activities

· Risk mitigation: technological support for CoNet members, including e-mail addresses and access to internet where possible. Communication with International conservation bodies.

	· Activity B 2 Development and implementation of a conservation action plan for the Caspian seal. Assistance will be sought from the private sector in implementation of the plan.
	· Design and implementation of an annual seal census 

· Establishment of an active seals advisory group consisting of representatives from all 5 countries.
· Regional seal management plan agreed and endorsed by all 5 of the Caspian States
· Implementation of plan to include quantitative targets.

	· Seal census results published widely in regional and international publications 15 months from initiation, and ongoing annual thereafter

· Meeting reports from seal advisory group to be produced every 3 months

· Increase protective measures for seals adopted at the national level. 24 months from initiation

· Reports on seal mortalities and their root causes to be completed 18 months from initiation

· In the long term stabilized seal population numbers to occur within 10 years


	· The seal monitoring programme once established can be maintain by the Caspian states

· The ministries of Environment have the resources to enforce any new protection measures

· The public opinion will drive the need for increase protection of the Caspian seal.

· No additional lethal infections in seal populations

· Risk mitigation: establishment of private sector support fund, obtain firm commitment from Environment Ministries for enforcement, public awareness campaign as part of the management plan

	· Activity B 3 Development and implementation of a water level fluctuation adaptation management plan for a lagoon selected for a pilot project.   

	· A coastal lagoon selected and preliminary TDA undertaken.

· Stakeholder analysis undertaken and at least four major or minor conflict points identified.

· A minimum of three objectives established and a medium to long term management plan with decision thresholds approved

· Implementation of management plan to include a range distinct stakeholder groups.


	· TDA report within 12 months

· Stakeholder analysis report and minutes of stakeholder meetings within 12  months

· Management plan agreed by local authorities and budget allocated to its implementation within 24 months]

· Legislative, capacity building public awareness and investment activities implemented within approximately 36 months


	· The local administration understands the threats to the pilot site, understands the wetlands value and wishes to take action.

· All stakeholders are involved within the catchment not just the immediate area around the lagoon.

· The local administration is prepared to involve the stakeholders in the decision making process.

· Risk mitigation: selection of lagoon site based upon local administrators understanding of wetlands value, and willingness to involve all stakeholders in the decision making process. Stakeholders throughout catchments area identified through TDA.



	

	Output C: Implementation of the CEP invasive species action plan in close coordination with the GEF Globlast Ballast Waters project to address, in particular, the impact of the ctenophore Mnemiopsis on the Caspian ecosystem.

	· Activity C 1  Support and expand the Mnemiopsis monitoring programme on-going in the five Caspian States.
	· Bulletin on Mnemiopsis activities produced at least twice per year.

· Annual report on Mnemiopsis monitoring and its status.

· National [annual] monitoring reports prepared by all five countries


	· Bulletin published 2] times per year, first within 6 months of initiation

· National and regional annual monitoring reports


	· Access and equipment for monitoring efforts in all Caspian countries

· Multisectoral support for monitoring efforts

· Risk mitigation: ensure monitoring equipment availability prior to initiation of project. 

	· Activity C 2 Provide technical assistance in development of a proposal for the introduction of Beroë Ovata in the Caspian as biological control agent for Mnemiopsis, and provide support to the I.R. Iran and Russia in undertaking in-vitro behavioural studies of Beroë and an environmental impact assessment report.
	· Completion of all necessary studies regarding Beroe, including Environmental Impact study 

· Approval by Invasive Species Advisory Group of Beroe introduction and impact study

· Introduction of Beroe into region in quantities significant to impact target Mnemiopsis populations in local area. Quantity to be determined by studies listed above.

	· Delivery of Environmental Impact Study findings and recommendations to CEP Invasive Species Advisory Group 9 months after project initiation
· Delivery of Invasive Species Advisory Group recommendations on introduction of Beroe or alternatives 12 months after project initiation
· Controlled introduction of Beroe into region 18 months after project initiation if approved by Caspian states

	· Beroe introduction does not exacerbate destruction of biodiversity

· Controlled introduction of Beroe most appropriate means of managing Mnemiopsis infestation

· Advisory Group approval of study findings

· Full country support throughout region for activities including introduction of predator species

· Risk mitigation Full country inclusion in decision making process.



	· Activity C 3  Review the national legislation on introduction of alien species and make recommendations for the formation of a Caspian Regional body to evaluate and authorize introductions.
	· Regional body trained and equipped to authorize, monitor, and police planned alien species
· Training sessions for invasive species management officials held in all five countries
· Database of invasive species for Caspian posted and widely distributed throughout region including coastal settlements.

· National legislation updated within all Caspian states


	· Established functioning authority to oversee planned alien species introductions, with broad responsibility within 15 months of project initiation
· Briefs on training session content for invasive species management officials delivered within 18 months of project initiation
· Functional database accessible to multiple stakeholders delivered within 18 months of project initiation. 

· Reports by countries of  legislation adopted and implemented within 3 years of project initiation.
	· Country, multisectoral support for authority of invasive species management officials
· Invasive species management officials adequately trained and equipped to monitor invasive species introductions
· Complete and accurate data available to construct database

· Enforcement of and compliance with new legislation

· Risk mitigation:  Data compilation verified and quality evaluated by empirical means. Legislation created with strong incentives for enforcement and compliance. 



	· Activity C 4  In collaboration with the GEF Globallast undertake an assessment of extent of traffic of ship-borne invasive species into the Caspian via the River Volga and undertake a pre-feasibility study into ways and means of controlling invasions at the port of entry Astrakhan.    
	· Undertake a pre-feasibility study into establishing a ballast water reception facility at Astrakhan. Pre-feasibility study to explore other means of management of invasives at port, to include recommendations of costs and benefits of each option.

	· Delivery of pre-feasibility study 15 months of commencement 


	· Pre-feasibility study recommendations realistic and realizable

· Risk mitigation: alternative management strategies explored within study.



	

	Output D: Assessment of the pollution loading of the Caspian and determination of distribution and composition of PTS (such as persistent organic pollutants, oil products, and heavy metals) in the riverine waters and sediments and coastal waters, in order to prioritise future interventions directed at amelioration of the environment.

	· Activity D 1. Expand and improve the Tacis land-based activity assessment, including contaminant source assessment in the coastal zone and major river basins (Kura/Arax, Volga up to Volgograd, Sefid Rood, and Ural), including point and non-point sources and quantification of hot-spots within the rivers (working with the GPA Secretariat in The Netherlands, the POPs Secretariat in Geneva, and with the regional and national PTS and POPs assessments and enabling activities)
	· Regional Land-based source assessments for point and non-point sources prepared according to GWIA and WHO guidelines in the near basin 

· Ground-truthing of land-based source assessments 

· Preparation of a regional action plan to combat land-based sources based on input from all five countries.


	· Regional and national land-based source assessment reports in 15 months from project initiation

· Ground-truthing reports within 18 months

· Regional plan endorsed at the regional level and incorporated into the revised SAP within 3 years
	· States become defensive when assessing land-based sources and rely on official data.

· Access is granted to public and private enterprises to verify pollution loads   

· Good working relationships are formed with GPA and the POPs secretariat

· Risk Mitigation: inform relevant ministries of actions to be taken and incorporate their concerns into strategy for information gathering.

	· Activity D 2 Determine the flux of major contaminants from the Volga cascade (in conjunction with the planned UNESCO project) and the Mingechaur reservoir.
	· Analysis of a limited number of water and sediments samples in the reservoirs and downstream river basins.

· Estimate contaminant flux and forecast possible percent change in contaminants brought about by reductions in live-storage and climate change.

· Prepare recommendations for management of flux of contaminants.


	· Contaminant flux report published within 24 months

· Recommendations adopted by responsible authorities in Russia and Azerbaijan within 3 years
	· UNESCO funding assured

· Normal distribution of contaminants in sampling year

· The authorities regulating the reservoirs give approval for studies

· Risk Mitigation: Develop close working relationship with the UNESCO project team and the beneficiaries



	· Activity D 3 As a continuation of work from the first GEF CEP project, further surveys of the riverine water, sediments and sea waters in the Caspian states, including the coastal sediments off Turkmenistan, assessing the impact of key transboundary contaminants in water and sediments.
	· Survey of coastal and off-shore waters and hot-spots, collecting samples of sediment, suspended solids and biota 

· Analysis of samples by IAEA Marine Environmental Laboratory

· Assessment of existing pollution of the Caspian

· Involvement of at least 3 regional laboratories in sample analysis and inter-calibration exercises with IAEA.
	· Report on survey (s) within 6 months of completion

· Laboratory report on contaminant analysis within 9 months

· As part of the revised TDA, produce a pollution assessment report for the Caspian Sea within 30 months of project initiation

· Results of inter-calibration exercises within 18 months.
	· Access denied to coastal waters by countries.

· Difficulty in analysing Furans and Dioxins

· Regional laboratories unable to participate in inter-calibration exercises because of lack of capacity. 

· Risk mitigations;articulation of clear benefits of all countries cooperation with this activity. Careful selection of regional laboratories to be involved in study



	· Activity D 4 Assistance in the design and implementation of a cost effective and affordable regional monitoring methodology / programme for key transboundary contaminants and in conjunction with the oil industry develop an environmental rapid assessment methodology/programme using bio-marker techniques, combined with awareness-raising activities
	· Design and implementation of plan for a cost effective and affordable regional monitoring methodology / programme for key transboundary contaminants
· Develop an environmental rapid assessment methodology/ programme using bio-marker, biological effects and biological monitoring techniques
· Design and implement awareness raising campaign activities in each country

	· Agreement on regional  programme for monitoring for key transboundary contaminants by CEP within 12 months

· Results from the first year of the monitoring programme within 24 months

· Training delivered on environmental rapid assessment programme within 15 months

· Implementation of awareness raising campaign, including materials for distribution to relevant stakeholders within 2 years
	· Region-wide access for monitoring

· Effectiveness of biomarker marker and biological effects techniques for rapid assessment in the Caspian Sea

· Support of oil industry 

· Appropriate stakeholders identified and targeted

Risk mitigation:Evaluation of appropriate techniques by the regulating authorities. Maintaining open channels of communication with oil industry. 



	

	Output E: Regional (developed as part of the project) and National Action Plans addressing the activities contributing to transboundary Persistent Toxic Substances (PTS) including persistent organic pollutants, oil products, and heavy metal pollution (as only two of the five Caspian littoral states are presently signatories to the Stockholm Convention, assistance by UNEP in developing national support for signature and in developing enabling activities will be part of the project).

	· Activity E 1 Draft and agree to a regional Action Plan for addressing the activities contributing to transboundary PTS, including Persistent Organic Pollutants and heavy metal pollution.
	· Strengthen legislation and guidelines relating to the usage of agro chemicals. Each country countries to commit to 5% annual reduction in agro chemicals for next 5 years.
· Linkage to POPs enabling activities in countries which are signatories to the Convention 

· Drafted and agreement reached regarding a Regional Action Plan for addressing the activities contributing to transboundary PTS adopted by at least 4 countries within 2 years

	· Signed and ratified agreement on PTS within 15 months

· Standardized plan approved in all Caspian states within 3 years
	· The states have the capacity and willingness to implement plans

· Risk mitigation: incorporate clearly articulated incentives for states to implement plans

	· Activity E 2 In two pilot project areas a survey of usage and stockpiling of pesticides, undertake public education programme and demonstrate the use of Integrated Pest Management (coordinated with any national POPs Enabling Activity inventories to avoid duplication).


	· Selection of two survey sites and agreement of farmers to work with the programme

· Survey of areas for local stockpiles and identification of sources of pesticides

· Monitoring of local water sources

· Establishment of IPM model farms

· Delivery of training

· Quantitative measures: Selection of 2 survey sites Training for a minimum of 400 local farmers and 50 ministry officials
	· Report on pesticide stocks and sources and verification of problem within 18 months of project inception

· Report on training and a record of number of site visits by local farmers within 24 months
	· Good collaboration with the local farmers and Ministry of Agriculture

· Strong linkage with Activity E3

· Risk mitigation:  Choice of pilot project site to be competitive among farmers, in centrally located area, and clear incentives for Ministry of Agriculture to support programme. Close collaboration with the POPs secretariate and the enabling projects.

	· Activity E 3 Undertake a regional public awareness campaign against the use of banned pesticides and other PTS (coordinate with any similar activities planned under country’s POPs Enabling Activities).  . 
	· Create a regional public awareness campaign against the use of banned pesticides and other chemicals to be coordinated nationally and regionally
· Implement campaign in the main areas of population and selected agricultural areas  
· In each country hold 4 Public Awareness events annually, publish at least 1 informational pamphlet to be distributed 

	· Minimum of 4 PA events 

· Minimum of 6 of media opportunities recorded annually

· Minimum of 6 local actions recorded annually

· Activities to be undertaken within the 18 month time frame discussed in Activity E3 above.
	· Pressure in the main population centres can impact not only the decision makers but also the farmers in the agricultural regions. 

· Risk mitigation: Focus of enforcement capacity rather than individuals in PA campaign


OBJECTIVE II : To continue with specific capacity building measures to ensure a regionally owed CEP coordination mechanism capable of full implementation of the SAP and regional coordination of the NCAPs.

	

Activities
	Verifiable Indicators
	Sources of Verification
	Assumptions and Risks

	Output F: A sustainable, strengthened, and regionally owned coordination mechanism for development and management of the Caspian Sea environment, in the form of a newly formed country-supported PCU located in the Islamic Republic of Iran capable of execution of regional projects, strong country-supported National Coordination Structures capable of execution of national projects, and a network of institutions addressing transboundary environmental issues as addressed in the NCAPs and SAP.

	· Activity F 1 Supporting establishment of the Programme Coordination Unit in Islamic Republic of Iran, including provision of additional furniture and computer equipment and assistance with preliminary training needs.
	· PCU function and active in Tehran, with full equipment, staff and training implemented

· PCU capable of offering assistance to support efforts of  states

· GEF project installed in PCU and status of project staff agreed with MoFA in all 5 countries

· PCU annual activity plan agreed  and web-site active,with monthly updates.


	· Full time, staffed PCU office in Tehran, including Programme Coordinator and assistant within 3 months of project initiation

· Web-site up-dated and new project information available within 3 months of project initiation with monthly updates
	· Availability of staff and training resources

· Country agreement on staffing components 

· Littoral states unanimous support of Programme Coordinator and assistant

· Risk mitigation: Selection of PCU staff should be based on merit.

	· Activity F 2 If not already undertaken as part of PDF-B activities, transfer the Caspian Information System and web-site to I.R. Iran. Develop the information system further by developing strong linkages with contributing institutions.
	· Successful movement of complete Caspian Information System infrastructure to PCU in I.R. Iran

· Establishment of strong linkages to contributing institutions throughout the region 
	· Fully functional Caspian Information System at PCU in I.R. Iran posted on web-page within 3 months of project initiation

· Linkages with regional institutions functional and active with either separate web-sites or web-pages within 6 months.
	· Transferability of systems

· Communication networks capable of forming and maintaining strong linkages with regional institutions

· Risk mitigation: testing of available systems and networks to ensure optimal compatibility throughout region and with regional institutions.

	· Activity F 3 Provision of project management training to the staff of the PCU and NCS to enable them to execute regional and national projects.
	· Delivery of intensive training programme for the staff of the PCU and NCS in project management 

· Secondments of PCU and NSC personnel to selected Regional Sea Convention secretariats 
	· Reports from project management workshops and feed-back from participants within 1month of training completion

· Improved delivery from PCU and NCS  within 3 months of training completion

· Debriefing report of trainers on workshop/training session accomplishments within 4 months
	· Access to training materials for staff throughout region

· Training/workshops will be effective for execution of national and regional projects

· Risk mitigation: Review of previous training efforts for successful trends. Careful consideration of design of workshops and training to meet intended objectives. 

	· Activity F 4 Support NSC SAP implementation activities by provision of a SAP implementation advisor for GEF focal areas and inter-sectoral coordination activities by the formation and support of a coordination body.
	· Development of appropriate monitoring techniques and evaluation criteria for SAP implementation 

· SAP implementation advisor recruited in each country to assist with GEF focal areas

· Create inter-sectoral coordination body in each country.


	· Reports on effectiveness of SAP implementation with clear quantitative and empirical measurement criteria within 2 years, to be reviewed every 2 years thereafter.

· Improved coordination of SAP specifically for GEF focal areas within 1  year

· Coordination body implemented within 4 months.


	· Delay in status of SAP or Framework Convention

· Lack of acceptance by ministries of Intersectoral activities due to bureaucratic turf guarding

· Risk Mitigation: Increased inter-sectoral in all five countries 


	· Activity F 5 Develop an integrated monitoring and evaluation programme for the SAP and the NCAPs and revise the CEP concept paper, with reference to the SAP and Framework Convention.
	· Devise standardised integrated monitoring and evaluation criteria based on specific quantifiable results.

· Finalisation of CEP Concept paper taking into account SAP and Framework Convention within six months year
	· Delivery of final draft of CEP Concept Paper within 12 months

· Institution of monitoring and evaluation of SAP implementation to begin within 2 years
	· Access to materials, reports, etc, for monitoring and evaluation

· National acceptance of regional monitoring

· Framework Convention not signed by all littoral countries

· Risk Mitigation Improved articulation of the need for monitoring of the NCAPs and SAP. Alternative scenarios in the event that Convention only signed and ratified by a portion of countries.

	· Activity F 6 Revise the TDA and the SAP.
	· Review of TDA and SAP at the end of project 
· Critique of successes and challenges presented by SAP early implementation with specific sections for each EQO. 
· Employ new findings to update and improve TDA and incorporate emergent environmental trends

	· Revised TDA within 18 months, ongoing throughout project
· Revised SAP within 30 months  
	· Lack of substantive information to update TDA

· NCAPs not effectively implemented due to delays or lack of capacity

· Risk Mitigation: increase informational sources for TDA including linked projects.  Close coordination of NCAP and SAP project objectives to provide incentives for NCAP progress.

	

	Output G: Enhanced and informed stakeholder and intersectoral participation in the management of the Caspian environment 

	· Activity G 1 Enhanced participation of media through the development of a CEP media kit for local, national, and international journalists outlining mission objectives, projects, and programmes of the CEP.  Develop database of media contacts.
	· Development of 3 media kits for project for local, national and international journalists, including translations into local languages.

· Creation of journalist database for local, regional and international journalists

· Creation of press release format and mechanisms
	· Production and distribution of media kits to relevant local, national and international journalists and media outlets with 6 months

· Functional journalists database within 12 months

· Press release mechanisms tested within 12 months
	· Support and interest from journalists and media outlets

· Terms and concepts correctly translated/translatable into local languages

· Correct outlets targeted

· Risk Mitigation:.Proven local language translators indentified and UNDP offices consulted on appropriate press release mechanisms.

	· Activity G 2 Strengthening of Caspian NGO community building on the work undertaken by ISAR and USAID. Encourage NGO representation on the CEP Steering Committee and in CEP activities.
	· Continue NGO involvement and input into CEP activities 

· Continued collaboration with relevant international and bilateral civil society supporters

· Consider nomination of one NGO representative on CEP Steering Committee
	· NGO workshops (co-) hosted by CEP and ISAR annually

· Provide NGO feedback forum to Project Activities within one year

· NGO member serving on CEP Steering Committee within two years
	· NGOs representative of civil society

· NGO supporting organizations run democratically

· Steering Committee acceptance of NGO representative

· Risk Mitigation: work closely with NGOs and ISAR/USAID to encourage NGO grassroots efforts and governance procedures, encourage Steering Committee to accept NGO representative nomination.

	· Activity G 3 Continue with the support of Caspian Coastal Concern Groups, established in the first project, and expand the network. Hold a conference of the Caspian Mayors.

	· Expand network of Caspian Coastal Concerns Groups to include a minimum of 3 groups per country

· Develop/enhance input mechanisms for CCC Groups with documented increase in input.

· Set up, and hold a conference of Caspian Mayors for all towns with populations over 10,000 
	· Report on status of Caspian Coastal Concern Groups semi-annually

· Group input regularly reviewed by Project staff twice a year

· Report on findings of Caspian Mayors Conference 
	· Caspian Coastal Concerns Groups representative of regional and local stakeholders

· Input made with best intentions

· Mayoral/local authorities willing and able to participate

· Risk Mitigation: CCCG representatives able to demonstrate grassroots involvement and support

	· Activity G 4 Creation and implementation of environmental awareness training programme for policy makers, building on GEF-I PIPP training. Active intersectoral coordination enhanced within all five Caspian States.
	· Environmental awareness training programme for policy makers successfully implemented.

· Develop mechanisms for enhanced Intersectoral cooperation through inclusion of a minimum of 3 different ministerial representatives on each committee whenever possible.

· Intersectoral coordination strategies shared throughout region via annual report
	· Report on training of policy makers, including replicable curriculum to be delivered every 6 months

· Intersectoral cooperation enhanced through collaboration on Project activities reported annually.

· Creation of Intersectoral coordination strategies database updated annually
	· Appropriate curriculum development

· Policy makers willingness to attend training

· Intersectoral coordination enhancement institutionally feasible 
· Risk Mitigation: Importance of interesectoral coordination for all sectors to be emphasised with the countries. Garnering of high level institutional support for coordination.



	· Activity G 5 Strengthened private sector participation in the CEP, perhaps through establishment of a CEP private sector advisory body which could include the International Petroleum Industry Environmental Conservation Association (IPIECA), local oil and gas operators, shipping companies and fish processing companies.
	· Create private sector database with contact list for each thematic area, a total of 5 lists.

· Establish CEP private sector advisory body with a total of 15 participants. 
	· Database of private sector representatives to be ongoing, but established within 6 months of project initiation. 

· Active CEP private sector advisory body established within [one year] of project initiation
	· Identification of appropriate private sector industries

· Willingness of private sector to participate

· Advisory body not given undue influence in CEP

· Risk Mitigation: private sector industries identified in part through stakeholder analysis and to be expanded as appropriate throughout project. Private sector encouraged to attend as networking opportunity, advisory board input weighted equally as other groups institutionally.

	· Activity G 6 An evolving public participation plan that is updated frequently according to changing conditions and needs.
	· Development/ updating of public participation plan to include a minimum of 25 contacts with public annually, including media, educational sector and coastal zone residents.

· Identification of changing needs and conditions to be reported annually
	· Updated public participation plan submitted annually
	· Plans appropriate for changing needs and conditions

· Risk Mitigation: Flexibility of plans, and close coordination with public sector allow for monitoring of changing needs and conditions.


OBJECTIVE III: To strengthen the environmental legal and policy frameworks operating at the regional and the national levels and where necessary improve implementation and compliance of those frameworks.   
	

Activities
	Verifiable Indicators
	Sources of Verification
	Assumptions and Risks

	Output H: Preparation of ancillary agreements to the Framework Convention and drafts of the major protocols targeting priority transboundary issues (biodiversity, persistent toxic substances, invasive species, land-based sources, marine and seabed pollution, and environmental impact assessment, data exchange)

	· Activity H 1 To provide assistance that may be needed by some countries in the process leading to the ratification of the Framework Convention.
	· Ongoing assistance with regards to the Framework Convention process through meetings twice a year and documented communications. [e-mail,  phone calls, faxes
	· Documentation of FC support provided compiled semi-annually
	· The FC process will continue and not be abandoned

· Requests for assistance realistic and appropriate

· Risk Mitigation: high prioritisation of FC process emphasised to countries, assistance provided to towards enhancement of FC process.

	· Activity H 2 To develop ancillary agreements to the Framework Convention, most likely in the form of protocols that will become integral parts of the Convention.
	· Identification of appropriate working group participants for each issue with a minimum of 5 participants for each group.

· Conducting 3 workshops to help draft protocols

· Final draft protocols and other associated document prepared 
	· Documentation of all working groups participation and outcomes to be delivered every 6 months

· Drafted protocols or other ancillary agreements within 3 years
	· The differing titles and content of protocols in the SAP and FC are rationalized

· Countries agree to negotiate protocols before ratification of the FC

· Working groups sufficiently knowledgeable of issue and relevant legalese

· Working groups able to reach consensus on protocol

· Risk Mitigation: harmonization of protocol titles and content in SAP and FC. Selection of protocol working to be based on merit. Goal oriented management of working groups.

	· Activity H 3 To strengthen the capacity of the countries and their institutions to participate fully in the implementation of the Framework Convention, including the functioning of an active secretariat.
	· Conduct detailed legislation gap analysis as it relates to transboundary issues building on CEP I to identify incomplete or counter productive environmental regulations and policies for each Caspian country.

· Identify specific compliance and enforcement problem areas and devise means to address them. 
	· Report on detailed gap analysis with specific recommendations for improvements to be delivered within 18 month

· Documentation of assistance in drafting enabling policies in consultants mission reports to be delivered annually
	· Conventions signed and ratified by required number of states

· Drafted policies/legislation will address intended problems

· Recommendations which are regional are applicable and heeded at the national level

· Risk Mitigation: The proposed legislation amendments additions should target root causes identified in  TDA. Emphasis of importance  compliance of existing legislation and approximation rather than full harmonisation of legislation..

	· Activity H 4 To strengthen the capacity of the staff of the Programme Coordinating Unit and the National Coordinating Structures to deal with matters related to the implementation and execution of the Convention as it relates to SAP and the NCAPs.
	· Assistance in drafting policy or legislation at national levels in all five countries, as appropriate.

· Development of useful recommendations for improvement of implementation of existing legislation,..
	· Documented recommendations for improving compliance within one year of project initiation

· Enhanced assistance to NCS by PCU staff to be documented semi-annually

· Increased concrete actions regarding SAP and NCAP implementation documented within 2 years. 


	· PCU staff given access to relevant and appropriate national structures

· Recommendations which are regional are applicable and heeded at the national level

· Risk Mitigation: strong Intersectoral coordination as an integral part of CEP II, strong coordinated links between national and regional recommendations.


	· Activity H 5 To delivery workshops/seminars reviewing the salient features of selected international environmental agreements and programmes, including the legal obligations of the parties to these conventions and activities expected from countries participating in these programmes.
	· Relevant Conventions identified with at least three main issue areas addessed

· Five national and one regional workshops delivered for each Convention

· Strategies for enhanced capacity for implementation delivered to relevant Ministries. 

· Technical assistance provided by secretariats and documented.


	· Reports from workshops, for each  of at least three conventions

· Independent verification of implementation and enforcement of agreements.to be carried out 24 month after project initiation.


	· National circumstances allow for enforcement and implementation of agreements

· The appropriate ministries are  targeted

· Ministries receptive to technical and legal assistance

· Risk Mitigation: close monitoring of national circumstances 


	· Activity H 6 Promote the regional practice of environmental impact assessment and the use of economic instruments contributing to improved environmental management.
	· Technical assistance for analysis and promotion of Espoo corresponding polices delivered in all 5 countries.

· EIA training for relevant Ministry officials with at least 2 regional  training sessions.

· Development of protocol on EIA procedures focusing on transboundary impacts supported by [all] Caspian countries.

· Review of possible economic instruments for environmental sustainability with at least [2] alternative scenarios outlined.

· Recommendation of appropriate economic instruments for use in the region, concurrent with existing economic situations 
	· Report on implementable economic instruments that promote environmental sustainability within 2 years of project initiation

· Report of technical assistance for analysis and promotion of EIA policies within 2 years

· EIA policies pertaining to transboundary impacts developed and standardised for each littoral state within 2 years

· Protocol on EIA procedures developed within 30 months


	· Region wide acceptance of regional EIA procedures at Ministerial level 

· Technical assistance accepted by littoral states

· Involvement of Ministries of Finance assured at an early stage

· Ability to successfully implement economic measures in region for environmental sustainability 

· Consensus of countries on proportional dedication of revenues to Caspian Sea sustainability environmental economic instruments

· Risk Mitigation: inclusion of representatives from all relevant ministries throughout process. Finance ministries involvement assured prior to any commitment to a study on economic instruments. 


OBJECTIVE IV: To achieve tangible environmental improvements in priority areas by implementation of small-scale investments supported by a small matched grants programme

	

Activities
	Verifiable Indicators
	Sources of Verification
	Assumptions and Risks

	Output I: Matched Funding of small-scale investments from the NGO, public and private sector, which target common or transboundary Caspian issues identified as priorities in the TDA/NCAPs/SAP and will result in tangible environmental improvements. This activity will be a continuation of the Matched Small Grants Programme currently being executed by the World Bank as part of the first GEF support project to the CEP.

	· Activity I 1 Matched funding of small-scale investments from the NGO, public and private sector, which target common or transboundary Caspian issues identified as priorities in the TDA/NCAP/SAP and will result in tangible environmental improvements. This activity will be a continuation of the Matched Small Grants Programme currently being executed by the World Bank as part of the first CEP GEF project.
	· Establishment and training of the new MSGP management team in I.R. Iran

· MSGP awareness campaigns and training delivered in the five States and confirmation of selection criteria.

· First meeting of the evaluation committee and selection of grantees to be documented

· Second meeting of evaluation committee and selection of grantees to be documented.
	· Report on training and feed-back from trainees within one month of training sessions.

· Number of project proposals received and the range of organizations applying to be documented, 

· Amount of money disbursed in the first and second phases to be documented.

· Reports on individual project at mid-way and the end of execution period.

 
	· The matching funds committed by the grantees are not illusory.

· The successful projects will spawn new projects that will be executed without the need of support. 

· Risk Mitigation: Lessons learnt from the first MSGP applied. Close monitoring of  project implementation. 


