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ANNEX A

Response to GEF Council members Comments

Project Title: 
Towards a Convention and an action Programme for the Protection of the Caspian Sea

Response to GEF Council Member Comments

	Council comments
	Response to comments
	Location in PRODOC where changes where made

	Comments from Canada  
	
	

	1. Given the current political climate in some of the partner countries, such as Turkmenistan in particular, we wonder whether the project will be able to meet its objectives regarding stakeholder participation. 
	· Enhanced stakeholders participation in all five countries is certainly a challenge noting the cultural as well as political constraints. Nevertheless the region has been moving in the right direction during the last decade.

· Turkmenistan has made a clear commitment through signing of the Arhuus Convention to improve public and stakeholder involvement in decision making and it is hoped that this project can help the country achieve that objective. 

· Stakeholders participation element of the project has been strengthened through introducing a reporting mechanism on the depth and extent of participation ; a suggestion to form a Regional Stakeholders Regional Advisory Board  and inclusion of five regional Matched Small Grant and Public Participation Advisors in th project.  
	Section IX Annex C

	2. While the project may be able to make progress towards developing a legal policy framework in some of the partner countries, the real challenge will be on enforcement of any legislation in the future. 
	· The project team fully agrees with the reviewer’s observation. The compliance with existing legislation is a recurring theme of the project document, the SAP and the National Caspian Action Plans. It will require political and financial commitment to the environment and the national regulatory bodies and institutions.

· Reporting on compliance and enforcement including corrective piratical recommendations has been added as an activity under the project.
	Activity H.6, XII  point 3 



	3. Essentially finding (external) capital to invest in related activities could be a huge obstacle to project implementation.
	· The countries are committed to significant baseline activities within the framework of their National Caspian Action Plans over the next five to ten years. These are realistic plans given the expected oil and gas revenues from the region in the near future and have been endorsed by the countries at the highest government level.  Obviously, if the economic fortunes of the region suffer set-backs then investment will be deferred.

· In the longer term, the investment needed to tackle the legacy of environment degradation will be huge, in billions rather than millions of dollars, and it is unclear how this money can, if ever, be raised. 

· A new section on resource mobilization has been added. TORs for the Coordinators, SAP Implementation Coordinators and the CTA have been designed to incorporate resource mobilization as a major task.
	Section XI.C

Annex C

	Comments from Switzerland 
	
	

	1. The riparian countries have all made their own proposals for investigations, procedures, actions and priorities. Although an attempt has been made in the SAP to make a generally acceptable priority choice, the danger remains that one or other of the countries may cling to their subjective priorities.   
	· The SAP has been compiled and is owned by the Caspian states and contains both regional incremental and national baseline activities to be undertaken over the next 10 years. It is a guidance document prepared by the CEP, an inter-state progeramme and is not a GEF project document. It is a living document to be revised every four years and represents a transitional stage towards the Convention Action Plan which will be adopted upon ratification.

· SAP revisiting with emphasis on integrated /unifying focus on region transboundary issues added.
	Outcome F, activity F.6

	2. The SAP should at an early stage be scanned for elements which are not mainly of a regional nature. In the eyes of the reviewers, the focus should be on regional, transboundary aspects.   
	· There is a mix of common and transboundary elements in the SAP; common elements such as solid waste management and municipal wastes although weakly transboundary in nature have been incorporated into the SAP on the wishes of the countries and in line with the Convention articles. 

· SAP revisiting with emphasis on integrated /unifying focus on region transboundary issues added.
	Outcome F, activity F.6

	3. The Project should be realized in steps. Each step should in turn contain contingencies and possibilities for adjustment, even regarding adaptation of the three priority areas.
	· Noted and fully agreed.

· During the project inception phase a step-wise implementation methodology will be discussed with the countries.
	Section X on CTA tasks, Annex C

	4. The reviewers share the opinion of those who prepared the Project that the countries may not be able to meet all their (financial and other) commitments. This is virtually unavoidable.  The reviewers’ main concern is that the Project is formulated in such a manner that premature suspension seems the only option. In case commitments cannot be met by the countries, priority actions of the Project should be of a corrective nature rather than (premature) suspension. 
	· In implementing the first phase of the GEF support and in developing this project, UNDP and the CEP participating countries have developed a clear understanding of the commitments needed from both sides to forge a successful partnership. The commitments the countries have made to fund the management structure of the CEP ensuring the project implementation are not onerous and it would be surprising if they could not be met.   

· Resource mobilization, work planning and reporting mechanism have been strengthened  to allow for close  monitoring and corrective timely actions.
	Section X on CTA tasks, 

Section XI.C,

Annex C

	5. Concerning databases, the reviewers are convinced that difficulties will arise. Some databases will be incomplete or unreliable, others missing altogether and problems with a lack of free, liberal exchange of data can hardly be avoided. With this in mind reserves should be set aside for additional data collection, processing and verification. With consistent public relation policies and some “ carrot and stick” policies, matters will in the long run be brought under satisfactory control.  
	· Noted and fully agreed. 

· Project elements dealing with data and information collection/ sharing have been strengthened including provisions for activities to develop information strategy, draft and agree on region-wide  information sharing agreements,  internationally  recruited expert to lead implantation of information strategy, and full monitoring  and reporting on status  of  information  sharing including  carrot and stick recommendations.
	Outcome H, Outcome F, Annex C
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