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Caspian Environment Programme

Three-month Progress Report

December 1, 2000 to February 28, 2001
The project managers of the CEP umbrella projects have contributed to the following report:

Tim Turner, UNDP;

Stuart Gunn, Tacis;

Danica Valnicek, UNEP; and

David Aubrey, WB/Ecotoxicology  

The World Bank Project Manager will report on the activities of the Priority Investment Portfolio Project over the period from December 1 to May 31st in the next CEP Progress Report. 

The report covers the three-month period from December 1, 2000 to February 28, 2001 and is the fifth CEP progress report to be issued.  

UNDP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme.

Programme Coordination Unit

Activities undertaken in the past three months:

· The second Transboundary Diagnostic workshop was held on 11th to 13th December,  attended by representatives of all International Agencies, Directors of CRTCs representatives from each country and all five Public Participating Advisors. The meeting was split into four groups who undertook causal chain analyses of the major perceived transboundary diagnostic problem areas:

· Fisheries and other bioresources

· Contaminant Assessment and Pollution Control

· Coastal Landscape and Habitat Dregradation 

· Biodiversity loss and invasion of Exotic species

Each group identified data or information gaps and drafted initial ToRs; these were later expanded an issued to the relevant CRTCs.

· National TDA meetings have taken place in Azerbaijan and Turkmenistan and are planned in the other three countries.

· The Data and Information Management Group held their second meeting on 14th and 15th December in Baku. The meeting agreed the structure of the Caspian Information System to be constructed and compiled over the next eighteen months. There was also a meeting in January in Astrakhan to discuss the construction of a Caspian biodiversity database and contracts were issued for a demonstration fish database. 

· Three issues of the public participation and awareness e-bulletin has been produced and a CEP brochure is to be issued shortly.  

· Caspian Coastal Concern Groups have been established in Azerbaijan, IR of Iran and Turkmenistan.

· All five Public Participation Advisors have produced ground-truthing reports on public participation activity in the coastal region and drawn up public awareness plans.

· The Programme Coordinator attended an inter-agency meeting in Geneva hosted by UNEP/CITES to discuss the possible joint actions to assist management of the Caspian Sturgeon resource. 

· Dr Ghaffarzadeh delivered a two-day seminar in January in Turkmenistan on the project cycle and project development. 

Planned Activities in the next three months

The PCU plans to undertake the following activities in the next three months:

· A joint UNDP/TACIS international workshop to discuss the threat to the biodiversity and fisheries of the Caspian by the invasion of the ctenophore Mnemiopsis will be held in Baku on 24th to 26th April.

· Two week long courses, one on advanced GIS techniques and the other on the development of a State of Environment CD-Rom to be run in conjunction with UNEP-GRID and GRID-Arendel respectively, will take place in Baku on the second and third decades of May.

· As part of the Regional Public Participation workplans, coastal NGOs in the five states will be asked to submit projects for grant funding to the PPAs.

· National TDA meeting are to take place in Kazakhstan, Russia and Iran.

· National Caspian Action Plan inception meetings are to be held in all five countries led by the consultant Philip Tortell. National implementation teams will be confirmed and a programme of activities agreed at the meetings.

Caspian Regional Thematic Centres

Effective Regional Assessment of Contaminant Levels (ERACL) CRTC

Activities undertaken during the reporting period:

· The second leg of the At Sea Training Programme covering Iran, Turkmenistan and Kazakhstan was planned.  

· Sediment samples from the first leg of the At Sea Training Programme in Azerbaijan and Russia were analysed in the IAEA laboratory in Monaco.

· A joint questionnaire has been sent to the data users on their monitoring needs, the results of this work together with a review of laboratories will be used in the design of a regional monitoring programme.  

· The regional consultant, Reza Sheikleslami, is undertaking a land-based source assessment of the Iranian coast using the new GWIA adapted WHO methodology. 

Activities to be undertaken in the next three months:

· The ERACL CRTC will continue analyses of data on contamination levels in the Caspian Sea collected from various international sources and projects, and new data provided by the ASTP Cruise.

· A third leg of the ASTP is to be planned in conjunction with the oil consortium OKIOC in the northern Kazakh sector of Caspian and the CRTC will coordinate with Tacis to collect sediment samples during the Bioresources CRTC’s fisheries cruise this summer.

· A nutrient survey of the Iranian coast is to be planned to begin in summer 2001.

· A joint UNDP/Tacis full land-based source assessment will be undertaken using the GWIA methodology.

· The second ERACL workshop will take place May 5th-7th in Tehran.

Integrated Coastal Area Management Planning (ITCAMP) CRTC    

Activities undertaken during the reporting period: 

· The five national and the regional coastal profile are complete.

· The Caspian ITCAMP guidelines to be tested in the ITCAMP pilot projects have been prepared in English.

· Pledges from the Dutch and Austrian Governments have meant that the first CEP ITCAMP pilot located in Rhast province in Iran can commence – a full work programme has been developed and contracts are to be issued shortly. A pilot project for the Neftchala province in Azerbaijan has been developed and funding is being sought.
Activities to be undertaken in the next three months:

· The pilot project in Rhast will be established and initial training will be given by Philip Tortell. We hope to secure funding for the Neftchala project and begin fund raising for the pilot projects in Russian Federation and Turkmenistan.

Emergency response (ER) CRTC

Activities undertaken during the reporting period:

· Captain Nourz Tavana has been appointed as the Director of the ER CRTC, which is now established in the Ports and Shipping Organisation of the IR of Iran.

· The initial data collection stage is complete and work on summarizing the country reports has begun.

· Commitments have been received from the private industry to assist with the development of National Oil Spill Contingency plans in Azerbaijan and Iran.

· The International Maritime Organisation (IMO) has been engaged to provide technical assistance to the countries in development of National and the Regional Oil Spill Contingency Plans. John Ostergarrd has replaced Jim Hildrew as CEP’s lead consultant.
· A draft Framework document for a Regional Oil Spill Contingency plan has be produced.
Activities to be undertaken in the next three months:

· There will be a major CEP/IMO workshop in Tehran on 29th and 30th May at which the status of Oil Spill Contingency Planning in the region will be discussed (including Industry, National and Regional Plans) and action lists will be drawn up.
· Consultants for the World Conservation Monitoring Centre will visit the region to undertake a scoping exercise for a joint International Petroleum Industry Environmental Conservation Association (IPIECA) and CEP project to develop a GIS based Sensitive Areas Map of the Caspian.
Biodiversity CRTC

Activities undertaken during the reporting period:

· Dr Bolshov and Dr Aladin have prepared the first draft of the regional biodiversity report.

· Reports on Caspian Sea habitats have been prepared in Kazakhstan and Azerbaijan and are awaited from Iran, Russia and Turkmenistan.

· A report is being prepared with OKIOC on the establishment of a permanent Biodiversity CRTC, fully equipped and staffed, with a structured training programme.

· Work has begun in trying to establish a full checklist of flora and fauna for the Caspian.

· Dr Bolshov has stepped down as the Director of the CRTC, but will remain senior technical officer. A replacement for Dr Bolshov has yet been found.

Activities to be undertaken in the next three months:

· Plans for the permanent Biodiversity center will be finalized

· Systematic monitoring of the Kazakh sector will begin early summer

· Two young scientists are to be trained in the Zoological Institute in St.Petersberg and will then take up permanent positions in the Biodiversity CRTC in Atyrau.

· The third Biodiversity workshop will take place in early June in Atrau.

Human Sustainable Development and Health (HSDH) CRTC

Activities undertaken during the reporting period:

· A new abbreviated workplan for the CRTC has been prepared which includes preparation of health and demographic profiles of the Caspian coastal population.

· Locations have been selected for recreational water and groundwater monitoring pilot projects in Turkmenistan.

· A report on the major HSDH problems in Turkmenistan has been prepared.  

Activities to be undertaken in the next three months:

· The WHO workshops will be held from 23rd April to 5th May on Groundwater monitoring (Ashkabad) and Recreational waters monitoring (Turkmenbashi).

· Recreational waters monitoring pilot projects which will have a duration of one year  begin in late spring in Azerbaijan, Iran and Turkmenistan.

Progress measured against programme  

There has been further slippage of the TDA/NCAP/SAP process, which is now three months behind schedule, with the draft TDA now not expected until June 2001. The commencement of the National Caspian Action Plans has slipped by one month with their commencement in April. The second leg of the ASTP will not be finished until the end of March and full results are not expected until June. Unfortunately permission has still not been given by Turkmenistan for the CEP survey within their sector.

Problems encountered

It seems inevitable that UNDP will not be able to complete by July 2002 as programmed and an extension will need to be sought.

EU/Tacis: Addressing Transboundary Environmental Issues in the Caspian Environment Programme.

Project Progress During Reporting Period

Support to the PCU

CEP Planning  The project has liased the USAID funded Kura river project and a project to improve environmental monitoring in Azerbaijan. 

Support to CRTCs   

· A draft of the page for the CC Water Level Fluctuations was prepared and is currently being checked by the CRTC. An outline for the page of the CC Pollution Control was also prepared.

· The Project Manager was involved in coordination of the preparation of major meetings Invasion of Mnemiopsis and Sturgeon Protection and Management.

PIPP  Activities related to the mobilisation of the PIPP component were as follows:

· The database of project proposals was maintained and updated

· Thematic priorities for Azerbaijan and Russia were identified;

· Several oil industry projects were investigated in some details, and the project owners interviewed

· Discussions were held with potential project owners in Astrakhan and Kalmykia, and terms of reference were issued for project identification

· A position paper was prepared on the next steps in programme development were identified.

Caspian Centre for Pollution Control

Activities related to the CCPC technical work were as follows:

CCPC received completed industrial questionnaires from Astrakhan and the CCPC team leader visited an oil reception facility and a wastewater treatment plant in Astrakhan 
· the CCPC database has been updated and a first draft of the CCPC home page has been designed in cooperation with the PCU;

· A draft report with proposals for a system of Caspian reference laboratories has been prepared;

· Introduction of modern environmental practices through seminars has been started by holding a seminar in Sumgait and a local expert contracted from Sumgait Committee of Ecology to be trained in this issue;

· The First CCPC workshop was held at CCPC 5-6 December 2000 with participation of representatives from all five countries.

· Discussion were held and agreements reached on the coordination of work programmes of ERACL and PC CRTCs (especially tasks concerning oil and gas industry).

· ERACL and PC CRTCs undertook a fact finding mission (financed by UNDP) to major pollution control and pollution monitoring laboratories in the Caspian Sea Region

· Meetings were held with oil companies (Statoil and BP) to inform them about Phase 1 findings on oil pollution of the Caspian Sea, to create interest in Phase 2 activities and discuss cooperation, e.g. oil companies’ support to further development of ecological modelling, environmental management practices, harmonisation of standards.

Caspian Centre for Management of Bioresources

· Efforts concentrated on preparations for the expedition and the promotion of the common fisheries scheme.Equipment required for the sea expedition was identified and specifications and cost estimates were prepared. 

· Permission was obtained to make a  presentation to the Bioresources Commission and the presentation was given as an adjunct to the Meeting of the Commission on 19th /20th December 2000. The participants agreed that the Tacis team should write formally to the heads of all Fisheries organisations to obtain their concurrence that the project should support the process of developing a Caspian Fisheries Agreement. Letters were issued late in December and early January.

· Presentations were made to the IUCN/SSC Sturgeon Specialists Group during their meeting to prioritise Sturgeon Conservation Actions (10-11 February, Moscow)
· A meeting was held with the Iranian Fishery Company to present proposals for the Fisheries Management Scheme (12–13 February, Tehran)

Caspian Centre for Water Level Fluctuations

During the last quarter good progress made into several of the investigations under study at the Centre. Of particular note are:

· The completion of the Identification Report for the proposed WMO HYCOS project. .

· The hydrometeorological data base has been substantially completed in the Centre and is now operational.

· A further report on the water balance of the Caspian has been prepared.    

· New work has been undertaken to establish an accurate data set for undertaking water balances of the Caspian Sea.

· A Local Expert contract has been completed and report prepared on the water balance of the Kara Bagoz Gol. 

· A detailed work programme and report for setting up an operational Storm Surge Centre in the CCWLF has been prpared.  .

· A start has been made on evaluating the availability of flood management data and contracts have been let in Kazakhstan, Russia, Turkmenistan and Azerbaijan. 

Reports are now available for these countries.

During this period additional flow data from Iran was not yet available for refining  the Grid Model. A decision was made to delay the work on the model until the next period when more information should be available.

Caspian Centre for Combating Desertification

Socio-Economic Works

The main objective in the period from October till December 2000 had been to support a detailed socio-economic analysis in the desertified zones of the entire Caspian region..

Further activities had been planned to improve the GIS capability in order to investigate the Desertification Hot Spots in all five littoral countries.

Project Planning for Next Reporting Period

Support to the PCU

The support provided to the PCU will continue to include: involvement on the general CEP planning process, support to the CRTCs and PIPP component and project management.

Support to the CRTCs  The PCU-based team will continue to assist the CRTCs as necessary: in carrying out common tasks, such as procurement, and in preparation of  standardised products such as databases and web pages. In addition, the Project  Manager will provide assistance to CRTCs as necessary.

PIPP  .

· The proposed project for restructuring and Remediation of Bibiheybat oilfield in Azerbaijan will be further investigated and presented to SOCAR, via the State Committee for Ecology, for consideration.

· Proposals prepared by the coastal provinces of the Russian Federation will be examined and the project will work with the potential owners of the most favourable proposals to prepare them to a sufficient standard.

· The potential for recovery of industries in Sumgaiyit will be examined to understand how effluent treatment needs might change. The overall treatment needs of domestic and industrial effluent can thus be assessed.

· Discussions will be held with Baku City over the possibilities for collection of wastewater currently being discharged at the Boulevard and discharge it more safely, possibly further out to sea and/or the improvement of wastewater treatment.

Caspian Centre for Pollution Control

In the next reporting period, as scheduled, all technical tasks (except the two final tasks) will be continued. Some foreseen details are: 

· The system of information sharing will be improved by further developing the database and training in use of GIS will be given to the database assistant.

· In cooperation with the ERACL CRTC, PC CRTC will provide proposals for the establishment of a Regional Monitoring Programme to be distributed together with the already prepared draft report for building up a reference laboratory structure in the Caspian Region.

· Introduction of modern environmental practices will be continued and the following four activities will be executed:

- Procedures for development of emission standards and identification of priority pollutants;

-  Strengthening of the legal and institutional framework, including permitprocedures and enforcement procedures;

-  Environmental management of offshore oil exploration, and harmonisation of standards applied to prospecting and production companies; and

- Improved environmental management practices in refineries and the petrochemical industry.
Caspian Centre for Bioresources Management 

There will be a series of activities during the coming three months to present a modified draft fisheries agreement and discuss the issue of sturgeon fisheries with the littoral states, international agencies and other stakeholders. The programme of events will be as follows:

· Prepare a note on the deficiencies of the existing draft agreement;

· Prepare a new draft fisheries agreement;

· Present the new draft fisheries agreement to the range states (March).

Work will also continue towards planning for the sea expedition. Preparations will be made to hold an international workshop on the invasion of Mnemiopsis leily in the Caspian, to be held in early April.

Caspian Centre for Water Level Fluctuations

During the next period analytical work will concentrate on:

· evaluating the use of global indicators in predicting rainfall over the Caspian basin;

· examination of the methods used to provide the 12-monthly sea level forecasts;

· improvements to the hydrological database;

· establishing the automatic procedures for surge forecasting;

· running the surge model; and

· further examination of the Caspian water balance.

Caspian Centre for Combating Desertification

GIS and Database Training Courses in April 2001 in Ashgabad

Within the period January till March 2001 the following training measures are  planned (together with PCU, CCWLF and CCBM):

· ArcView and WinChips training for desertification specialists

· Database and ArcView training for desertification specialists 

Socio-Economic Analysis

The analysis of socio-economic criteria such as population, living conditions and employment situation will be continued during the period. The CRTC will start to design the connection from statistical data, to be stored in MS Access to the graphical data in ArcView of the Caspian administrative areas.  

Ground Water Surveys

The analysis to assess the ground water issues in particular the current water supply situation in the Caspian region was started in December 2000 and is to be continued during this period. It is planned to include the results within the Caspian regional analysis with MS Access and ArcView.  

Combating Desertification 

Whereas the past CEP period could provide basic analytical works the future task is to strengthen management aspects of controlling desertification. One aspect could be the “day-to-day environmental management” of regional and local authorities. This should include such desertification issues as reducing land resources, lack of drinking and irrigation water, worsening of transportation network, decrease of agricultural productivity, migration of people, and decline of Public Health. 

UNEP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme – Strengthened Institutional, Legal, Regulatory and Economic Frameworks for SAP Implementation

· Caspian Framework Convention: 

Comments on the current draft Framework Convention submitted by Governments and international organizations have been taken into account and incorporated into the draft Convention text. Further to indications received, additional comments are to be provided within the near future. 

· Legal assessment report:

· UNEP international legal consultant has undertaken missions to Azerbaijan and Kazakhstan to collect necessary information for the finalization of the legal assessment report and to discuss the draft national report with the national experts;

· Preparations for next missions to Turkmenistan and Iran have been initiated;

· National reports on behalf of Azerbaijan and Kazakhstan have been finalized;

· A first draft legal assessment report has been prepared.

· Economic instruments assessment report:

· CTRC/LREI, having the responsibility for the preparation of the report, has carried out a number of reviews of, inter alia, existing legal regulations on environmental taxation, environmental standards, EIA. The reviews have set out the basis for the first preliminary structure of the report. The draft is to be disseminated for comments;

· Contracts for national economic experts are in the process of being issued. 

· 3 reviews [Review on existing multilateral legislation on the Caspian Sea; Review on ongoing capacity-building activities; Review on international experience in creating and functioning of legal and economic instruments for providing environmental safety in the context of oil extraction]:

· all three reviews are in the stage of being finalized and will provide an important input to the two above mentioned assessment reports.

Activities Planned for next two months

The following activities are planned to be carried out in close cooperation with the CRTC/LREI:
· Legal assessment report:
· the UNEP international legal consultant will undertake missions to Turkemenistan and the Islamic Republic of Iran with the aim to further discuss the national legal reports and to collect additional information where necessary;

· a first official draft report is to be prepared by end April 2001 and will be circulated to the national experts and relevant partners for comments;

· an evaluation meeting to discuss the draft legal report and the recommendations for further assistance will be organized April/May 2001. 

· Economic instruments assessment report:

· a draft table of content of the assessment report will be prepared and circulated to the national experts together with an explanatory guiding note;

· national economic experts will prepare national reports under the guidance of CRTC/LREI;
· representatives from CRTC/LREI will undertake missions to all five Caspian countries to further discuss the national reports and collect additional information as far as necessary;
· a draft report will be prepared and circulated to the national experts and relevant partners for comments;
· an evaluation meeting will be organized to discuss the draft economic instruments report, in particular the recommendations for further capacity building assistance. 
Progress Measured Against Programme 

· Good progress was made with regard to the preparation of the legal assessment report. Good cooperation between the international legal consultant and the national experts has been established and a first official draft report is expected to be available for review by end April 2001. 

· Progress has been made on the preparation of the economic instruments report, and although certain delay has occurred, it is hoped that the agreed timetable for the finalization of the report will be followed as far as feasible. 

Problems Encountered
· Not all delegations have yet provided their final comments on the current draft Framework Convention which unables the new amended draft Convention text to be circulated for further comments.

· Not all governments have yet nominated national economic experts to assist CRTC/LREI in the preparation of the economic instruments assessment report.

WB/PADECO: Ecotoxicology Project

During the past three months, the Ecotox Project has focused primarily on:


a)  Seal Team:  The contracts for local experts for the Seal Team have been issued.  A field study to examine seal deaths in Turkmenistan has been planned for the April time period, to investigate seal mortalities there.  A common methodology for seal sampling and preservation has been distributed to the regional scientists.  


All countries are participating, except the Russian Federation with whom we have trouble communicating effectively.  The Ecotox Regional Coordinator, Ali Ismailov, is trying to open lines of communication with KaspNirh in Astrakhan to secure their involvement.  


Early analytical results for organics and heavy metals analysis for the seal samples taken in yr. 2000 have been distributed to the Ecotox Team, and are currently being reviewed by the scientists.  


b)  Bony Fish team:  The Bony Fish team completed their participation in the CEP cruise (At-Sea Training Programme) in AZ in November 2000.  Samples taken were shipped to Japan for chemical analysis.  These results will be available soon, to be distributed to the regional scientists for their review.

All contracts for local scientists have been drawn up, and distributed.  


The Bony Fish team will participate in leg 2 of the CEP At-Sea Training Program, to be completed in March 2001 within the waters of southern KZ and I.R. Iran.  In addition, the Bony Fish team will participate in the joint OKIOC-CEP Northeast Caspian Sea leg of the ASTP in summer 2001, if that cruise is successfully planned and held.  


Reports on bony fish pathology, from samples collected during yr. 2000, have been completed, and can be obtained either from the Ecotox Regional Coordinator or from Igor Mitrofonov, the Team Leader for the bony fish team.


c)  Sturgeon Team:  Dr. Pourkazemi continues to work with the Project Manager to finalize contracts for the sturgeon team.  No work has been accomplished yet from this team.  However, since sampling will likely be done at local fishing ports, rather than sampling at sea, this work should be accomplished expeditiously.  We hope to have all contracts finalized within the month of April, 2001.  


d)  Telecommunications:  Dr. Bruce Amlicke has completed phase I of the telecommunications task (Azerbaijan and Kazakhstan).  He is currently attempting to coordinate a second trip to RF and I.R. Iran, and perhaps to TK, but is hampered by lack of response by these countries.  Ali Ismailov is attempting to secure concrete dates for Dr. Amlicke’s visit to these two or three countries, to complete the Telecommunications task.  However, extreme difficulties have been experienced in scheduling this task, for some reason.  


e)  General assistance to the CEP:  The Ecotox project continues to support the general CEP activities.  Ecotox provided $10,000 support for the Russian Federation’s cruise in the northwest Caspian Sea in Feb-March 2001.  This allowed the RF to provide equivalent surveys of bottom sediments as is being done for the rest of the Caspian by the CEP (ASTP).  In addition, the Ecotox project is assisting the CEP in its interactions with the private sector, to mobilize additional resources for the CEP.  

For more information on Ecotox, please contact either David G. Aubrey (daubrey@whgrp.com) or Ali Ismailov (aismailov@caspian.in-baku.com).
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