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Caspian Environment Programme

Bi-monthly Progress Report

July 15 to September 15, 2000
The project managers of the CEP umbrella projects have contributed to the following report:

Tim Turner, UNDP;

Amy Evans/Rune Castberg, WB;

Sabine Hoefnagel, UNEP; and

David Aubrey, WB/Ecotoxicology  

The report covers the two-month period from July 15 to September 15, 2000 and is the third bi-monthly report to be issued. The Tacis component project is reported separately. 

UNDP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme.

Programme Coordination Unit

Activities undertaken in the past two months:

· Dr Hamid Ghaffarzade joined the PCU as the Programme Economist in the beginning of September. He will be involved in management of the TDA/NCAP/SAP and will assist the new center for Human Sustainable Development and Health CRTC in Ashgabad, Turkmenistan to establish itself.

· The following new local staff have joined the PCU during the reporting period:

- Elina Farminova, as Public Participation Advisor for Azerbaijan.

- Evgeny Aslamin, as LAN Administrator and software developer

- Shafag Karaeva, as Assistant Administrative Officer

· In the same period, Oksana Yermichova was promoted to Administrative Officer and Nigar Kocharli to Programme Expert.

· The new CEP logo has been finalized and incorporated into the CEP web-site. A search engine has now been developed for the site. 

· Public Participation Advisors (PPAs) have been appointed for Russia, Dr Elena Belyaeva from KaspNIRK, and Turkmenistan, Shokrat Orazov. A candidate PPA has been identified in Iran and an advertisement has been posted for the Kazakhstan PPA. All PPA will be located on the coast and be provided with a computer, telephone and E-mail connections and a small activity budget.

· The international public participation expert, Sylvie Goyet, undertook a mission to the region in September visiting Azerbaijan, Russia and Turkmenistan. A draft CEP public participation workplan has been prepared comprising three main activities or blocks:

1. Increased visibility of the CEP and Caspian Environment Issues

2. Strengthened cooperation among coastal actors through implementation of demonstration actions and projects.

3. Strengthened participation of civil society and other stakeholders in CEP strategic planning.

The draft plan was discussed with Programme Coordinator, the Tacis project manager and the three PPAs. It will be finalized in November after Sylvie Goyet’s next mission to the region. As part of the public participation workplan CEP will support, in conjunction with the IOC, the activities of the Caspian Floating University based in Astrakhan.

· Vladimir Vladimirov, the Scientific Liaison and Information Management Officer has now visited all but two (Dersertification and Biodiversity) of the CRTCs. He will present his proposals for a Caspian Information Management System at the next Steering Committee meeting in October. Contracts have been issued to leading Institutes in the Region to help prepare the meta-data.

· The Programme Coordinator and Dr Iouri Oluinine from IOC undertook a joint mission to the Russian Federation to meet with new potential partners to the Programme and determine the availability of environmental data for the Caspian. The Institutions visited included:

- Russian State Committee for Hydrometeorology and Environmental monitoring

- Russian State Oceanographic Institute.

- Russian Academy of Sciences, P.P. Shirshov Institute of Oceanology

- National Oceanographic Data Centre, World Data Centre B, Obninsk.

- Russian Institute for Fisheries and Oceanography.

- Department of Navigation and Oceanography, Ministry of Defense, St.Petersburg.

- Zoological Institute, St. Petersburg

It is envisaged that the CEP in collaboration with a number of these institutions will prepare a project proposal for the development of a unified, integrated environmental database for the Caspian.

· The reports from the TDA/NCAP/SAP and Caspian Environment Fund (CEF) workshops were distributed. Outline documents have been prepared for the TDA and the NCAPs, and ToR for a pre-feasibility study of CEF. Causal chain analyses have not yet been undertaken.

· Contracts to prepare socio-economic review of the Caspian coastal area in each country has been issued. The results of these studies will feed into the TDA. 

· Materials for the Steering Committee meeting were prepared and issued to participants 

Activities planned in the next two months:

· Sylvie Goyet will visit the region in November to visit Azerbaijan, Iran and Kazakhstan.

· The second Data and Information management workshop will take place in Baku in early December, where the final structure of the CEP data and information management structure will be agreed. There will be demonstrations of a database developed by Sevastopol Marine Hydrophysical Institute as part of the Nato Black Sea Environment Programme and proposals for an integrated environmental database prepared as part of WMO’s Caspas project by experts from the Russian National Oceanographic Centre, Obninsk.

· The next TDA/NCAP/SAP meeting is provisionally scheduled for early December. The  ToRs for contributions to the TDA by the CRTCs will be discussed and the outline NCAP document presented.
Caspian Regional Thematic Centres

Activities undertaken during the reporting period:

· Contracts have been issued for the National Conservation of Caspian Sea Habitats reports.

· Work has begun on melding the five national biodiversity reports into a single regional report. Dr Alladin from the Zoological Institute, St. Petersburg, will assist Dr Bolshov in this work.

· Dr Anatoly Pichugin, a Russian consultant now working in the United Kingdom, has replaced Dr Vladimir Mameav as the international biodiversity consultant to the Biodiversity CRTC. Dr Pichugin is currently project manager for Tacis support to the Black Sea Centre for Biodiversity in Batumi, Georgia.

· The Ministry of Environment and Natural Resources of Kazakhstan is preparing proposals for GIS based Biodiversity database.

· Anara Temirbekova has been appointed as officer in charge of the Biodiversity out-reach programme and is based in Kokshetau, Kazakhstan.

· Contracts have been issued for the ITCAMP National Coastal Profiles and work has begun on the on the coastal guidelines. The coastal profile for Iran is complete.

· A proposal document has been prepared for a pilot project to test the draft guidelines in Iran and co-funding is now being actively sought. It is hoped that two or more pilot projects will be implemented in the region.

· Jim Hildrew, the international consultant to the Emergency Response theme, undertook a mission to the region in September to meet with all interested parties and institutions. Jim has identified consultants in each country to undertake the initial data-collection phase and contracts will be issued shortly. Funding is being sought in both Iran and Azerbaijan to draft National Oil Spill Contingency Plans. 

· Planning of the At Sea Training Programme is now complete. The cruise will be executed simultaneously in three legs; central and southern part of the Caspian; Russian part of the Caspian; and the shallow, north-eastern Kazak part of the Caspian. The cruise will begin on October 12th. The cruise in the shallow north-eastern part of the Caspian will be undertaken by the oil consortium, OKIOC.

· BP-Amoco is to contribute $25,000 to the cost of the cruise and we are negotiating with the company a data sharing agreement. A data sharing agreement has already been signed with the company Agip.

Activities planned for the next two months:

· The regional biodiversity report is to be completed.

· A biodiversity out-reach programme will be prepared and initiated. 

· The second ITCAMP workshop is to be held in Tehran in mid November, at which the draft Caspian ITCAMP guidelines, pilot projects sites, progress on coastal profiles and inputs to the TDA will be discussed.

· We aim to find funding for two pilot projects in the next reporting period.

· Hydrochemical data is to be collected from all reliable sources and inputted into the database developed as part of the ASTP.

· Analyses of samples taken during the cruise will begin with the objective of completing the work by early spring.

· Preliminary causal chain analyses will be undertaken by the CRTCs

· The Human Sustainable Development and Health CRTCwill host two, week long WHO workshops in November: Monitoring of Groundwaters (6th to 10th) and Monitoring of Recretational waters (13th to 17th).

Progress measured against programmne

Although the UNDP project is making good progress, if we are to make up for lost time further efforts need to be made by the CRTCs and the countries to complete the necessary regional and national reports with in the time allocated. There are cases where reports, which should have ready in March, 2000 are still not available.

Problems Encountered

The problems of obtaining visas for both international and regional consultants continue to plague the PCU, requiring ever-earlier identification of mission dates and names of workshop participants. The NFPs are asked to respond as quickly as possible to the PCU’s requests.

UNEP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme – Strengthened Institutional, Legal, Regulatory and Economic Frameworks for SAP Implementation

Activities Undertaken during the reporting period:

· First UNEP project revision approved by the UNEP GEF Unit;

· Official requests have been made to the governments of four of the Caspian riparian states ( Azerbaijan, Kazakhstan, Turkmenistan and Iran) regarding the nominations of national legal and economic experts were sent via the National Focal Points;

· Official nominations for national legal experts were received from Azerbaijan, Iran and Kazakhstan. Preliminary information regarding the nomination of some of the remaining national exerts was received from the PCU; 

· Recruitment of international legal consultant and national legal and economic consultants has been initiated; 

· A new version of the draft Convention text based on the outcome of the 5th Caspian Convention meeting was prepared in both English and Russian and distributed to the Governments;

· A MoU with RCTC/LREI for the preparation of the 6th Caspian Convention Meeting was signed and the preparations for the 6th Convention meeting, to be held in Moscow on 11-13 October, have been initiated. 

Activities Planned for next two months

The following planned activities are to be carried out in close cooperation with the CRTC/LREI:
· Undertake a survey and subsequent assessment of each of the Caspian riparian states’ relevant national environmental legislation/regulations and institutions related to the protection and sustainable management of the Caspian environment and its resources. For this purpose, relevant resource people and experts on environmental law and institutions in all five countries will be identified and a network amongst these specialists will be set up;

· Undertake a survey on economic instruments in each of the riparian states. The review will cover, inter alia, assessing existing economic tools and instruments and their effectiveness, including non-compliance fines, charges for pollution, pollution permits, exports/import allowances and administrative charges; development of recommendations for linking economic instruments with environmental solutions in the Caspian including proposals for regional specific economic instrument design; and, assessment of the applicability of the economic instruments at the Caspian regional level. It will also address recommendations for further technical assistance;

· Review of ongoing related capacity-building activities carried out by other international agencies, bilateral donors and NGOs to strengthen legal/regulatory/institutional/economic frameworks in the Caspian Region;

Progress Measured Against Programme 

· Slow progress has been made in implementing LERI CRTC’s workplan because of problems in the recruitment of the international and national consultants. 

Problems Encountered

· Although the UNEP GEF unit approved the first revisions to the UNEP project document in August 2000, UNEP has still no access to the GEF funding which causes serious delay in the preparation of contracts with the international and national consultants. 

WB: Addressing Transboundary Environmental Issues in the Caspian Environment Programme: Component IV Priority Investment Portfolio Project (PIPP)

Activities undertaken during the reporting period:

· All the internal procedural steps to activate the Priority Investment Portfolio Project have now been made, and the project will be formally activated in October. 

· The process of contracting an administrator for the Matched Small Grants Program continues: proposals from the shortlisted firms have been received, and the evaluation of the proposals is well under way.

· The Bank is consulting the NFPs and relevant institutions to identify priority environmental problem areas for PIPP projects, develop a PIPP workplan and investigate concrete projects (Kazakhstan, Turkmenistan, Iran). EU-Tacis has been developing these activities in Azerbaijan.

· The National Focal Points are being requested to nominate candidates for the half time lead investment consultant in each of the Caspian countries. 

· EU-Tacis (Stuart Gunn/Stefan Langer) has updated the Priority Investment Project Data Base. Of a total of 110 project ideas and proposals from all five Caspian states, 48 projects have been extracted on the basis of the two main criteria, fundability and environmental impact.

Activities planned for the next two months: 

· The PIPP will be formally activated in October.

· The PCU based PIP project coordinator position will be announced.

· Hopefully, all the NFPs will nominate candidates for the national lead investment consultants.

· Negotiations for Matched Small Grants Program Administrator contract will start. 

· Continued dialogue with the countries on identification of priority investments.

· The PCU (Turner/Ghaffarzadeh) propose to arrange workshops on project identification and preparation in Iran and Turkmenistan, where EU-Tacis did not conduct workshops, before the end of the year. 
WB: Mutual Aid Oil Spill Project  (The Caspian Regional Mutual Aid Programme 

for Oil Spill Prevention and Preparedness Project)

Activities undertaken during the reporting period:

· DNV (Det Norske Veritas), the contractor, developed a questionnaire on national oil spill response capability (equipment, organization, laws and regulations) in the Caspian states.

· Consultant Jim Hildrew and Rune Castberg of the World Bank have visited the Caspian countries (the NFPs and other relevant institutions) to prepare the ground for DNV’s work and to clarify who in each country will be responsible for gathering the information needed and filling in the questionnaire. 

Activities planned for the next two months:

· In October the questionnaire will be sent to the NFPs and designated contact persons in each of the countries. Mr Fuad Sultanov, DNV Baku, is the contractor’s contact person for the work on the questionnaire (tel/fax: 994-12-97 43 35/40; email: fuad.sultanov@dnv.com). The countries will have one month to provide the requested information.

WB/PADECO: Ecotoxicology Project

Progress Update:

· The composition of the three expert teams, seal, sturgeon and bony fish are being finalized there will be one representative in each team from the five Caspian states.

· During the next three months workshops for the various teams will be held at which the final workplans for next year will be implemented. 

· The results of the Seal Team investigations into the seal mortalities of this spring, 2000, have been reported in a press release that was distributed to all NFPs and Centre Directors.  In addition, a scientific article has been published on the seal mortalities: the release of the seal information had to await until publication of the scientific paper, as is usual for peer-reviewed scientific research.  

· The Seal Team found that a proximate cause of the seal mortalities was a morbillivirus: the Canine Distemper Virus (CDV).  This CDV had been found in one seal in sampling in Azerbaijan in 1997; this year, the CDV was found in seal samples from all three countries where Ecotox sampling was undertaken (AZ, KZ, TK).  The combined Russian/ Kazakh research team also reported that a virus contributed to seal deaths in both the Russian Federation and Kazakh waters. However, though the CDV may be a proximate cause of the seal deaths, the seals were likely weakened by other factors, including lack of habitat for pupping, molting, and mating due to the warm winter conditions and subsequent lack of ice; general high levels of contaminants in seal tissues; and possibly other factors.  Thus, the mortality is likely the result of a combination of factors.
· The seal tissues were sent to two laboratories for analysis.  For the Ecotox project, the samples were sent to Dr. Tanabe of Ehime University in Japan.  Dr. Tanabe has not completed the analyses of the seal tissues from the 12 seals yet, but his early results show very high concentrations of PCBs and DDTs in the blubber samples of some seals.  The analysis of PCBs and organochlorine insecticides (DDTs, HCHs etc.) will be finished by mid-October.  The heavy metals analysis will also be completed in the same date for organochlorines.  The dioxin and organotin analysis will be requested to take further several monthes, probably up to January 2000.  Some of the heavy metal and organochlorine results may be available in time for the Steering Committee in Almaty.  In addition to Dr. Tanabe’s laboratory, some of the samples are being analyzed in Western Europe.  There is no update on these analytical results at present.

· The possible implication of the recent mass seal mortality on the Caspian Sea seal population is uncertain.  Unfortunately, the population levels in the Caspian are poorly known, so the stress caused by such mortality is unclear.  Future research in the next two years will hopefully clarify the contributions of not only CDV, but also other stressors on the Caspian seal.  
· Dr. Igor Mitrofonov has initiated some early activities for the Bony Fish Team, having collected some samples in KZ in early summer 2000.  He currently is aboard the CEP’s Caspian cruise where he is collecting some bony fish samples for analysis.  Target species include gobies (which live in bottom sediments and hence are exposed to contaminants in sediments), kilka (a food source for Caspian Seals), salmon, and other species.  The Ecotox Project has pledged monetary support for the CEP cruise.

· Once the cruise is finished, Dr. Mitrofonov will arrange a small workshop of experts on bony fish in the Caspian region, to complete planning for the bony fish component.  As part of this work, they will identify one or two local labs for some contaminant analysis, in addition to the Japanese lab of Dr. Tanabe.  This selection will be based in large part upon the reports prepared by the two CEP experts on analytical laboratories in the four northern Caspian countries, and one for Iran.  

· Dr. M. Pourkazemi has been nominated by the NFP of I.R. Iran as the head of the Sturgeon Team.  The Sturgeon Team has additional work to do, since the Caspian sturgeon as on the CITES list, and export entails additional permission from CITES.  Dr. Pourkazemi and Ali Ismailov (the Ecotox coordinator at the PCU in Baku, AZ), will be assisting in obtaining permission to send sturgeon samples to Japan for analysis.  As for the Bony Fish Team, some analyses will be performed within the countries, at labs identified by the CEP as qualified to do the precision analytical work required for tissue analysis. The final work plan is being negotiated now with Dr. Pourkazemi, but it is expected that in the near future the sturgeon experts, once final nominations are in from the countries, will meet to discuss conduct of the Sturgeon Team work plan.  Contracts with local experts will be issued on the basis of this work plan for the Sturgeon Team.

· In July Dr. Amlicke, the telecommunications expert, visited both Azerbaijan and Kazakhstan, where he conducted his telecommunications assessment for those two countries.  Dr. Amlicke’s preliminary report is currently being translated for distribution and comment. Dr. Amlicke is now planning his second visit to the region, to the I.R. Iran, Russian Federation, and Turkmenistan.

· For more information on Ecotox, please contact either David G. Aubrey (daubrey@whgrp.com) or Ali Ismailov (aismailov@caspian.in-baku.com).

