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Caspian Environment Programme

Three-month Progress Report

June 1st –  August 31th, 2001

The project managers of the CEP umbrella projects have contributed to the following report:

Tim Turner, UNDP;

Danica Valnicek, UNEP; and

Amy Evans, Sophie Wille and Rune Castberg, World Bank

The report covers the three-month period from June 1st till August 31st, 2001 and is the seventh CEP progress report to be issued.  

UNDP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme.

Programme Coordination Unit

Activities undertaken in the past three months:

· The third Transboundary Diagnostic Analysis meeting was held in Baku on July 9-13th. Representatives from all littoral states, CRTCs and International Partners, as well as selected experts attended. The Causal chain analyses undertaken during the second meeting were revisited and root causes were broken down into sectors. The concept of EQOs and targets were introduced and a set of EQO and corresponding targets were agreed for the Caspian Sea and, for each target, a list of intervention needed to achieve it were outlined. The outline of the TDA report was agreed and a programme for its preparation presented.

· The following reports commissioned specifically for the TDA were completed:

· Basin wide land based source assessment

· Inundation studies in all five countries

· Assessment of abandoned well heads in the Azeri sector of the Caspian Sea

· Legal and Economic studies of the Caspian hinterland in all five countries.

         ;the following reports are still awaited:

· The impact on biodiversity of deforestation in Iran

· Impact of Agro-chemicals on the Iranian coast.

· Impact on the hydrological regime and delta of major hydropower constructions in the region.

· A review of historical hydro-chemical data.

· The first State of the Environment (SOE) workshop was held on 5-7 July in Baku by Grid – Arendal. It is hoped to produce a SOE report in CD-Rom format by the end of 2002, if funding can be found.

· A training workshop was held in Baku on 16-19 July by UNEP-Grid on advanced GIS techniques, attended by personnel from the CRTCs.

· The countries have selected their teams to undertake the National Caspian Action Plans and contracts have been issued. The NCAPs are to be completed by March 2002 and are to be endorsed by the Governments.

· Initial discussions have taken place between UNDP/UNEP/WB and the GEF Secretariat about funding of the next stage of CEP, with the Programme Coordinator visiting New York and Washington in July.

· A standard methodology for sampling of Mnemopsis was prepared by the UNDP consultant Ahmed Kideys and sampling programmes were established in Iran, Azerbaijan and Russia.   

· Eight small grants projects have been selected in three littoral states, as part of the Public Participation programme; another selection round has been scheduled for November. 

· Photographers from Azerbaijan and Iran have completed their assignments to document the Caspian environment. A selection of their work is being assembled and put on exhibition in the region.

· The new web-site is complete – Please, visit us!

Planned Activities in the next three months

The PCU plans to undertake the following activities in the next three months:

· The first draft of the TDA will be prepared by mid September and the executive summary will be discussed at the October Steering Committee meeting. In late November an expert meeting will convene in Baku to discuss the document ahead of a second draft.

· The Programme Coordiinator and the Director of UNEP Regional Office for Europe will tour the region in the second week of October to discuss with the Ministries of Foreign Affairs and Environment future Institutional Arrangements for CEP.

· There will be a meeting of the International Partners in Brussels on 26th October to discuss future cooperation with CEP.

· The annual CEP Steering Committee Meeting will be held in Moscow on 31st October and 1st November. At the meeting the CEP chairmanship will pass from the Russian Federation to the Republic of Turkmenistan. During the meeting there will be a critical discussion on the future CEP Institutional Arrangements in the next phase being July 2002, when the PCU is programmed to move to the Islamic Republic of Iran.

· A team of regional and international scientists will undertake in-vitro experiments into the feeding behavior of Mneniopsis and Beroe in Iran during September, sponsored by UNDP. 

Caspian Regional Thematic Centres

Effective Regional Assessment of Contaminant Levels (ERACL) CRTC

Activities undertaken during the reporting period:

· The third leg of the At Sea Training Programme was planned and launched at the end of the reporting period. This final leg with cover the northern Kazakh sector of Caspian Sea and was organized and funded with the assistance of Agip KCO.

· The IAEA Marine Environment Laboratory in Monaco has prepared reports on the first and second legs of the ASTP, these reports will be made available on the web-site shortly.

· A GWIA methodology land-based source assessment was undertaken by the center in conjunction with the CRTC for pollution control.

Activities to be undertaken in the next three months:

· The Centre will continue work on the development of a framework regional ambient contaminant monitoring programme in the Caspian Sea.

· The Director of the CRTC and the consultant Steve De Mora from MEL will meet in Baku in the second week of October to review all data and information regarding contamination in the coastal zone.

Integrated Coastal Area Management Planning (ITCAMP) CRTC    

Activities undertaken during the reporting period: 

· The final draft of the Iranian coastal profile has been issued.

· The Regional coastal profile based on five National Reports has been issued and is now being translated. 

· Unfortunately, due to programme constraints the planned ITCAMP pilot project for the Coastal Planning and Management in Rasht province of Iran has been cancelled. 

Activities to be undertaken in the next three months:

· A regional training ITCAMP programme is to be designed, with implementation in spring 2002.  

Emergency response (ER) CRTC

Activities undertaken during the reporting period:

· Work on the development of a National Oil Spill Contingency Plan began, with the Ports and Shipping Organisation taking the lead; the inception workshop was attended by CEP and IMO. Additional funding for this activity is being sort from the private sector. 

· Work on the Azerbiajan National Oil Spill Contingency Plan was delayed due to re-organisation of the Ministry of Natural Resources and Ecology.

· Cooperation with DNV on Mutual Aid Programme has continued.
· The second ER Regional workshop report was finalized and distributed.
Activities to be undertaken in the next three months:

· Work on the Iranian and Azerbiajani NOSCPs will continue.

· A framework regional cooperation plan will be prepared by IMO.

· The third ER workshop will take place in Baku in mid November, back-to-back with a Mutual Aid workshop to be organized by DNV.

Biodiversity CRTC

Activities undertaken during the reporting period:

· Reports on Conservation of Caspian Sea Habitats were prepared by Kazakhstan, Azerbaijan, Russia and Turkmenistan, and Iran.

· Dr. Natalya Ogar was appointed as consultant to compile a Regional Report on Conservation of Caspian Sea Habitats.

· Plans for establishment of a permanent Biodiversity CRTC were finalized.

· A contract to prepare a full checklist of flora and fauna for the Caspian Sea was issued to Boris Chaikin.

· The preparations for the 3rd biodiversity workshop to be held in Atyrau in September were completed.

· The international NGO, Flora and Fauna International (FFI) was contracted to assist in the development of a regional Caspian Biodiversity Strategic Action Plan. The international oil companies BP and Shell are co-sponsoring this activity.  

Activities to be undertaken in the next three months:

· First steps in the establishment of the permanent Biodiversity Center, training the personnel and equipping the center, will be taken.

· The third biodiversity workshop will be held in Atyrau on 12-14th September.

· The final Regional Biodiversity Report will be translated into English and made available. 

· The Regional Report on Conservation of Caspian Sea Habitats will be finalised.

· A meeting of the Caspian Biodiversity Strategic Action Plan stakeholders will take place in Baku in late November to discuss a framework document.
Human Sustainable Development and Health (HSDH) CRTC

Activities undertaken during the reporting period:

· The ground water monitoring pilot project began in Turkmenistan

· Recreational waters pilot projects began in Azerbaijan, Iran and Turkmenistan, following a mission by WHO Consultants.

· Work began on a health profile of the Caspian Sea.

Activities to be undertaken in the next three months:

· The first pilot project quarterly report will be issued.

· Work is to continue on the health profile with the assistance of WHO.

Progress measured against programme  

Good progress continues to be made; the UNDP project and main CEP outputs are scheduled for completion in autumn 2002.

Problems encountered

We are happy to announce that in the last three months Turkmenistan has re-established its links with the programme and is again participating fully in CEP regional activities.

The TDA has been accelerated to ensure the Tacis project team is fully involved in production of this very important first phase technical document; however, some of the component reports (both Tacis’ and UNDP’s) are still not complete and the first draft of the TDA, due in mid September, will contain considerable data gaps. 

WB: Addressing Transboundary Environmental Issues in the Caspian Environment Programme: Component IV Priority Investment Portfolio Project

PIPP Comp A: Investment Identification and Pre-preparation

Azerbaijan

· As mentioned in earlier reports, Tacis has identified several project concepts for possible development under the PIPP in Azerbaijan.

· However, organizational changes due to the establishment of a new Azeri Ministry for Ecology have delayed progress on this component.

· As soon as feasible, the Bank will agree with the NFP the priority topics for development under the PIPP and selection of a PIPP Lead Local Consultant.
Iran

· The dialogue on the selection of priority areas for investment identification and pre-preparation have continued.  Priority areas are to be proposed by the NFP.

· 4 to 10 project descriptions are to be submitted by the NFP to the WB Caspian.
· WB mission that was planned in end June/beginning July to evaluate candidate project proposals had to be postponed. A mission is now tentatively planned for early October.

· Three candidates PIPP Lead Local Consultant have been nominated by the Iranian NFP, and selection is expected to take place in September.
Kazakhstan

· After mission in Kazakhstan in May-June WB consultant has prepared preliminary findings and project rating for NFP review and comments.
· Selection of at least one investment project concept for further identification and pre-preparation is anticipated by September 30.

· The PIPP Lead Local Consultant (Ms. Dinara Akhmetova) was selected and initial contract issued.

Russia

· Several priority projects identified inter alia with Tacis support in Astrakhan oblast, Dagestan and Kalmykia  where discussed during a joint Bank/Tacis mission in May, and next steps are being agreed by the Bank, NFP and project owners.

Turkmenistan

· Preliminary selection of priority areas for investment identification and pre-preparation were made in October 2000.  The World Bank Team is waiting for confirmation of selection of priority areas and comments on the proposed PIPP workplan. 

· The next WB mission planned to Turkmenistan planned in the Fall 2001 to discuss next steps and further define the candidate investment projects. 

· Mr. Oleg Guchgeldiyev has been selected as the LLC and is being contracted as of early September.

PIPP Comp B (Training)

· Preparations have continued for the 2-week training course in Environmental Valuation Workshop, scheduled to take place in Baku 17-28 September.  The Bank gratefully acknowledges the strong support and useful advice provided by Tacis and UNDP colleagues at the PCU during the preparation of the workshop.

· Up to 5 professionals from each of the five Caspian states have been selected and formally invited to participate in the Environmental Valuation Workshop. In addition, 2-3 senior level officials from each Caspian state have been selected and invited for a 2-day summary session on 27-28 September.  

· Preparations continued for contracting with an organization to provide training in Grant Proposal Writing in each of the 5 Caspian states in late 2001 – early 2002.  In early July a request for Expressions of Interest was sent to a number of organizations qualified to deliver the training, which would assist entities in Caspian coastal communities to prepare proposals for the PIPP Matched Small Grants Program, as well as other grant programs.

PIPP Comp C (Matched Small Grants Program):

· The PIPP Matched Small Grants Program has been launched with the announcement of the program and distribution of the application package widely in the region in July/August.

· The application package includes materials describing the program, application procedures, eligibility criteria, deadline for submittal, etc.

· Deadline for submission of grant proposals for the first round is September 28, 2001, and the first selection committee meeting will be held on Moscow on 2 November, one day after the next CEP Steering Committee Meeting. Grant awards will be announced within 2 weeks of the evaluation meeting.
PIPP Comp D (Project Management):

PIPP PCU-based Investment Specialist:

· It was decided to suspend the recruitment of an PCU-based Investment Specialist, as the tasks are currently being managed by available Bank staff and the LLCs, with the additional assistance of UNDP colleagues.  
Emergency Response – Oil Spill Mutual Aid Project

· The contractor, DNV, is preparing a mission to each of the Caspian countries in September-October to follow up on the questionnaire and discuss the results with national experts.

· DNV is planning to arrange the Mutual Aid Workshop in early November 2001 in Baku, back-to-back with the Third Regional Emergency Response Meeting.

· A draft final report will be submitted to the WB for review by the end of November.

· The project will be finalized by mid-December, and the final report will be disseminated to CEP participants.

Sturgeon Recovery Project Update

· The Bank continues to ascertain interest on the part of the Caspian states in developing a regional sturgeon recovery project, and is investigating options for financing the implementation of the project.

UNEP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme – Strengthened Institutional, Legal, Regulatory and Economic Frameworks for SAP Implementation

· Caspian Framework Convention: 

Little progress has been made on the finalization of the Convention negotiations. In this context, taking into account UNEP’s mandate under CEP to support and facilitate the preparation of a Caspian Framework convention, UNEP officially requested the Caspian Governments’ view on the perspective of finalizing the Convention negotiations in the near future. The letter which was sent out on 20 June 2001,  also addressed the possibility of a UNEP led mission to the region to further discuss any outstanding issues related to the Convention negotiations.

To date positive responses have been received from three Caspian Governments indicating their support for both holding a next Convention meeting as soon as possible, and for the proposed UNEP led mission to the region. One Government has expressed reluctance to further continue any Convention related negotiations until the legal status of the Caspian sea has been solved. One Government has not yet provided any official response. 

Based on the responses received a decision was taken, in consultation with the PCU Programme Manager, to undertake a mission to the Caspian capitals in early October 2001. The purpose of the mission will be to address the Convention process in a broader context of an overall identification of possible institutional arrangements and other preconditions that need to be set in place with regard to a second phase of CEP and its financial support [GEF and TACIS]. The mission team will consist of representatives from UNEP as well as the CEP programme manager from the PCU. 

· Legal assessment report:

· A draft legal assessment report has been prepared and distributed to all national legal expert and international partners;

· An evaluation meeting to further analyse the findings of the report and proposed recommendations for improvement and further assistance, was held in Moscow 22-23 August in the context of the third Meeting of CRTC/LREI experts;

· A new draft version is currently being finalized including all comments received so far. The second draft report will be once again circulated to all relevant partners before preparing a final report. 

· Economic instruments assessment report:

· A draft economic assessment report has been prepared in Russian and a new amended version including all national reports prepared by national economic experts is under preparation. The amended draft report is being prepared in both English and Russian; 

· The national economic experts met on 22 August in Moscow to further discuss the use and effectiveness of economic instruments. The meeting was organized in context of a third CRTC/LREI expert meeting. 
Activities Planned for next two months

· Mission to the Caspian capitals

· Legal assessment report:
· Circulating a second draft of the report and prepare a final version to be presented to the SCM.

· Economic instruments assessment report:

· Circulate the amended draft report to national experts and international partners for comments;
· Based on comments received prepare a second draft of the report to be circulated for additional comments and review.

Progress Measured Against Programme 

· Good progress was made with regard to the finalization of the legal assessment report.

· Progress has been made on the preparation and finalization of the economic instruments report. 

Problems Encountered
· No specific problems encountered 
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