Caspian Environment Programme

3rd Steering Committee Meeting

7th to 8th March 2000

 Almaty, Kazahstan

Recommendations and Conclusions

On the eve of 6th March, a meeting of the NFPs was convened and the following recommendations were made to be included in the Proceedings of the Steering Committee Meeting:

· Need to speed up the activities designated to those CRTCs supported by UNDP

· Need for better cooperation and harmonisation of actions by different international partners whose activities come under the CEP umbrella.

· Need for more involvement of experts from the Region in different decision making processes and also in project proposed by different international organizations, from preparation to the final reporting stage.

· Need to explore possibilities of financial support for the NFPs for day-to-day operational tasks and for the Intersectoral Coordination Function

· Need to provide financial support to the Chairman of the Steering Committee to enable him/her to perform his/her responsibilities with the help of a small team.

· Need to develop clear Terms of Reference for International Consultants and also maintain parity between the budget allocated for international experts and experts from the Region.

· Involvement of additional international organization(s) or project(s) under the CEP umbrella has to attain conformity and consensus of the Steering Committee Members.

· Need to provide the CRTCs with some type of miscellaneous or contingency budget for maintaining their day-to-day operation. 

· Need to produce financial arrangements which are fully transparent (including the 1999 budget and the planned financial arrangements for the year 2000 onwards)

· National contributions mentioned in the Project Document and the Institutional Arrangements Document (Interim) to be discussed and reviewed in the Steering Committee Meeting.

· List of areas where improvements would be useful were noted by the Meeting:

Based on identification of these areas of improvement and other issues, the following recommendations were made by the Steering Committee Meeting, held on the 7th and 8th March:

a)  Full activation of the UNDP implemented projects will not occur until all the countries have signed the project documents and they have been countersigned by UNDP and in the case of the Priority Investment Portfolio project also the World Bank. The Programme Coordinator will answer all written questions regarding the project documents (see recommendations d, f, g, and h), particularly those on the proposed budget, and ensure that all the necessary signatures are obtained, as soon as possible. Since not all countries have received the final Project Document, the Programme Coordinator will assure each country receives these documents, in Russian and English.   


b) Assign the PCU to prepare a schematic to illustrate the general structure of the CEP, including all planned projects and, for each project, to outline the available funding, indicating donors, for 2000-2001.  In parentheses, indicate financing which was already spent. The schematic is to be presented to SC members within two months.  The SC Chairman offered to assist in this work.   

c) The SC agreed that the inclusion of a Management Advisory Group (MAG) in the CEP structure was rational, however, the donors did not support the proposed country ideas for the MAG explicitly. The countries proposed that members of MAG should be assigned full time to the PCU and have defined technical roles within CEP and, at the same time, represent national interests of littoral states.  It was agreed that, by the next SCM, the PC would prepare a scheme for management of the CEP including the MAG and outlining the Regional Coordinator Role (description of functions, responsibilities, and authority). The management scheme to be submitted to SC by the PCU within two months.  

d)  The countries request that UNDP and UNOPS undertake an audit of 1999 expenditures, and also to consider the possibility of revising the 2000 budget in light of the audits’ results. They also asked for the agencies to take into consideration individual  country proposals. The countries are to submit their comments and proposals on budgetary change to the PCU within a week. 

e)  Assign the PCU the task of reviewing the options for establishment of a Caspian Environment Fund with the donors, and to present a formulated proposal, with the arguments for and against for presentation to the Steering Committee. A Discussion of Options document is to be sent out to the SC members 30 days prior to next Steering Committee meeting, following working group meeting of country representatives. The Programme Coordinator will identify the time and location of the working group meeting. Mr. Turner will ask for nominations for representatives from countries, to be returned within one week.  

f) The PCU, during the development of the proposals for optimization of the budget structure, will formulate options for financial support for the Chairman of the SC, NFPs, and ISCFs, based on country proposals. UNDP and UNOPS stated that they could not agree to fund the SCM Chairman or the National Coordinators from GEF funds.

g)  The countries asked the International Partners to consider increased  involvement of local consultants in CEP umbrella projects and recommended a balance be observed between international experts and national experts, in the proportion 30% to 70%, according to the volume of finance. This balance will be a goal for new projects rather than existing projects. It was also recommended that the identification of nominees for consultancy contracts should be on a tender basis, according to international standards and that consultants from Caspian countries would be eligible for all international as well as local contracts. 

h)  It was proposed that a working group on the UNDP/GEF budget be held on Thursday and/or Friday to discuss the budget issues.   

i)  The PCU is to ensure that in future all documents submitted to the SC at least one month prior to the SC meeting and that the translation is of a high standard. The Russian Federation submitted to the PCU a list of respected translation organizations.  

j)  The International Partners request that the Countries provide written reports prior to the Steering Committee meetings, in a timely fashion, outlining:



-Details of Intersectoral Coordination since the last Steering Committee Meeting


-Country progress in the realm of the CEP


-Updates on country financing (baseline and co-funding) for CEP activities

k)The CEP Steering Committee members express their full support to the process of negotiation of the Caspian Convention. Further the CEP SC urges the Caspian countries and UNEP to regenerate work for the development and negotiation of the Caspian Convention and strengthen the role of governments on the process of those negotiations.

l)  Tacis invited Region to take part in assessment of the Tender of the phase II support to CEP, which is to take in Brussels in May.  Mr. Sergei Tveritinov from the Russian Federation was selected to represent the interests of the Region with Mr. Murat Musataev the reserve.   

Other items:

j)  The idea of changing the title of the CEP from Caspian Environment Programme to Caspian Environment Project was discussed.  The Meeting considered the request of the Russian party, but taking into account the practical difficulties in changing the title, rejected the proposal.  

CONCLUSIONS


a)  The Chairman of the SC will alert the Region and the International Partners about the time and location of the next (ordinary) Steering Committee Meeting. 


c)  The World Meterological Organisation’s HYCOS project is being considered for the Caspian region.  Madi Kireev has been requested to prepare proposals to include HYCOS under the umbrella of the CEP.  

d)  The Turkmenistan delegation proposes to change Rule of Procedure 6.3 and also proposes an option for consideration that, the Chairman and the PCU be located in one geographic location.  This proposal will be presented in writing for consideration 30 days prior to the next Steering Committee Meeting.  


e)  At the Meeting the SC, subject to written confirmation, agreed to accept the Ecotoxicology Project on Associate Status basis. In the next four weeks time the Countries have been asked to send their written questions comments regarding the project to the PCU and the World Bank (Project Manager).  The Project Manager will have one week to respond to the questions.  The countries then have one week to provide written confirmation of the project under Associate Status.  No response within four weeks will imply confirmation by that country.  


f)  The Meeting received the presentation by USAID on the Comparative Risk 

Assessment Project, and noted with approval the new focus on training in Risk Assessment and the desire to work with the CRTC on Sustainable Human Development and Health.  


g)  Ms. Jennifer Gable and Mr. Abzal Alasbayev presented a discussion on NGO involvement in the CEP, emphasizing the need for NGO participation in all phases of the CEP (including management, technical programmes, and national/international consultations).  The countries supported the need for broad public awareness and participation in CEP activities.

h)  On behalf of the oil and gas industry in the Caspian Region, Mr. Russell Tait made a presentation which again emphasized the industry’s willingness to participate in the CEP.  The SC Meeting noted the need to incorporate the Private Sector within the activities of the CEP.  


i)  The Meeting heard presentations of the work done to date (Tacis-supported CRTCs) and workplans (GEF-supported CRTCs) for the various Caspian Centres and themes.  The Meeting, subject to their review by the PCU to minimize overlap and duplication, approved these past activities and workplans.                                                                               


j)  Mr. Ingolf Schutz-Muller presented a slide describing the various functions served by different organizations in the Projects supporting the CEP.  The Meeting noted the utility of this description, and thanked Mr. Schutz-Muller for the clarification.  

k)  The I.R. Iran proposed, through Her Excellency Vice President M. Ebtekar, to hold a Ministerial Meeting on the Sustainable Development in the Caspian region, in the year 2000.  This meeting could serve as a mid-term review of the CEP as well.  The SCM noted that such a meeting would best be held in late 2000 or perhaps in 2001, and requested that the I.R. Iran provide dates for consideration.  The SCM also requested that the I.R. Iran recognize that the Ministries responsible for Sustainable Development may be different in each country.  


l)  A Meeting on the UNDP/GEF budget was held on Friday, 10 March 2000, where the budget process was clarified.  The PCU recommended that comments of the countries on the UNDP budget are to be sent to the PCU for consideration within one week.  


m)   An informal TDA/NCAP/SAP meeting was held in the morning of 10 March 2000, to discuss the process for preparing the TDA/NCAP/SAP.  The meeting noted the importance of intersectoral cooperation in this process.  A full workshop on TDA/ NCAP/ SAP will be held in Spring, 2000.  


 n)  The new Interim Institutional Arrangements document was presented and discussed at the Steering Committee meeting.  The PCU will send a request for written comments on the document, and a new draft incorporating these comments will be submitted to all SC members for their approval.  

