Caspian Environment Programme

Bi-monthly Progress Report

May 15 to July 15, 2000
The project managers of the CEP umbrella projects have contributed to the following report:

Tim Turner, UNDP;

Rune Castberg; WB;

Sabine Hoefnagel, UNEP; and

David Aubrey, WB/Ecotoxicology  

This report covers the two-month period from May 15 to July 15, 2000 and is the second bi-monthly report to be issued to the members of the Steering Committee. Unfortunately, no report was prepared for the Tacis project.

UNDP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme.

Programme Coordination Unit

Activities undertaken in the past two months:

· All five littoral states have now signed the UNDP project document.

· Dr Hamid Ghaffarazadeh, an Iranian national, has been appointed as the project Economist and will take up his post on August 21st.

· No suitable candidate could be found for the international post of Public Participation officer and it decided instead to appoint five national consultants, one from each littoral state, to be located at the Caspian coast. Final interviews for the Azeri post will take place this week.

· An international public participation/awareness consultant, Sylvie Goyet, will draft the CEP Public Participation plan in August and will visit the region in September

· Evgeny Aslamin has been appointed as the PCU’s Local Area Network (LAN) administrator and software developer as part of the DIM team and will begin work on 8 August.

· The next Steering Committee meeting will be held in Almaty on 19th and 20th October. A detailed agenda is to follow. 

· A workshop to discuss the TDA/NCAP/SAP process was held in Baku on 24th/25th July, led by David Aubrey and Tim Turner. Representatives were present from the Caspian states, the international partners and the thematic centers. An outline of the TDA based on GEF guidelines was presented and the linkage between problems and root causes explained. The next steps will be to develop with the thematic centers causal chain analyses for all recognized transboundary problems and for the centers to prepare inputs into the TDA. An outline for the National Caspian Action Programmes is to be prepared and agreed by the PCU. The workshop report will be issued shortly.

· A second workshop was held in Baku on July 27th and 28th to discuss the potential for the development of a Caspian Environment Fund (CEF). It was decided to proceed with a pre-feasibility study, to be funded by UNDP. The Programme Coordinator will request the NFP to nominate persons in the Ministries of Foreign Affairs and Finance who can be consulted on this subject. The workshop report will be issued shortly.

· A report on the financial support by the International Partners to CEP has been issued to the NFPs.

· The new CEP logo selected by the countries has been sent to a graphic artist to be finalized.

· A CEP implementation plan has been drafted and will be issued shortly.

Activities planned in the next two months:

· Vladimir Vladimirov and the DIM team are preparing proposals for the CEP Data and Information Management System based on GIS. The extent and ambition of the system will depend access to data held by the countries and Oil companies. Vladimir has already received some favourable responses from companies in Azerbaijan and Kazakhstan and will make a presentation at the Steering Committee on the possible options.

· Causal chain analyses will be prepared for all the main transboundary problems.

· Terms of Reference for the CEF pre-feasibility study are to be drafted and a consultant appointed.

· Representatives of the region have been invited to attend the First Biennial Global Environment Facility International Waters Conference, October 14-18 in Budapest. 

· Materials for the Steering Committee meeting are to be prepared. 

Caspian Regional Thematic Centres

Activities undertaken during the reporting period:

· A second workshop on Biodiversity took place in Almaty in June where the final National Biodiversity reports were discussed and outlines for the Regional Biodiversity report and the national reports on Conservation of Caspian Sea Habitats were agreed.

· A web-page giving details of the structure, personnel and activities of the Biodiversity CRTC has been produced and placed on the CEP web-site. It is hoped in the future that all CRTCs will develop similar pages.

· The consultant to the ER thematic centre, Jim Hildrew, the Programme Coordinator and Amy Evans of the World Bank undertook a joint mission to London and the Hague to talk with IMO, IPIECA, EBRD and representatives of the Oil companies to discuss the potential funding for development of National Oil Spill Contingency plans, which are a pre-requisite for development of a Regional plan. 

· A representative of IOC visited the ITCAMP CRTC in May to operationalise the workplan and develop ToR for the National Coastal profiles, and to agree an outline for an IOC training course to be held next year. Initial approaches have made to potential donors to support, the ITCAMP pilot projects, these have been designed to test the proposed regional ITCAMP guidelines and we hope that one or two projects can be established early next year. The coastal profile for Iran is near completion.

· The ERACL centre has finalized the planning for the At Sea Training Programme (ATSP), which will take place in early autumn. The Programme is designed to collect information on the contaminant levels in the Caspian coastal zone and provide selected experts from the region with training in environmental sampling techniques. The cruise will be split into three legs using three separate vessels. In the northern Caspian two vessels with shallow draft will be used in the Russian and Kazakhstan waters and in the central and southern Caspian a larger vessel will undertake sampling in all the Caspian states waters. Training will occur on the larger vessel. Reza Shiekholeslami and Vladimir Vladimirov are responsible for planning and implementation of the cruise, which cost approximately $300,000. The PCU is currently investigating possible parallel funding sources.

· The Human Sustainable Development and Health (HSD&H) CRTC is being established in Ashgabad in the offices of the Ministry of Health and Medical Industry and with have two part-time directors, one the Ministry of Health and one from the Ministry of Environment. The center will be working closely with the WHO and the first projects to be implemented will be training courses linked with pilot projects on monitoring of recreational waters and groundwater sources. The training courses will take place this autumn and pilot projects commence in January. Details will be sent to the NFP at the end of the month.

· The CRTC for pollution control working with ERACL have undertaken a survey of laboratories in the region to assess their competency. The results of the survey will be useful in the design of any future, monitoring programme.

Activities planned for the next two months:

· Work will begin on the Regional Biodiversity report and the national reports on Conservation of Caspian Sea Habitats.

· Work will begin on the national coastal profiles, which will be important input to the TDA document. Work will commerce on development of draft regional ITCAMP guidelines, these will be presented at the second ITCAMP workshop scheduled for November.

· The contracts for the data collection stage of the ER workplan will be issued and Jim Hildrew and the CRTC Director will visit all the contact points in September to discuss the contents of the reports and state of planning in each country.

· The Directors of the HSD&H center will be appointed and the equipment for the center will be procured.

· Vladimir Vladmirov will visit the Desertification, Fisheries, ER, ITCAMP and ERACL CRTCs to discuss they data needs. He has already visited the other CRTCs.

Progress measured against programmne

Progress against programme is satisfactory, however, for the UNDP centers to make meaningful contributions to the TDA/NCAP/SAP process they will need to make additional efforts. It is our aim to develop to preliminary TDA and SAP by spring 2001. There is some concern that the TDA will not take account of the later work of the CRTCs and we need to ensure that the TDA develops through time and is not a static document.

Problems Encountered

The access to data from the littoral states, particularly oceanographic data and historical biodiversity data will be a stumbling block to any plans for construction of an extensive Caspian Data and Information System. The countries need to agree, or even sign an agreement, on access to and use of data.

In order to undertake the cruise in October the CEP needs to gain permission for the large research vessel to enter the national waters of all five countries. The assistance of the NFP, is being sought to obtain this permission as quickly as possible. 

UNEP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme – Strengthened Institutional, Legal, Regulatory and Economic Frameworks for SAP Implementation

Activities Undertaken in the last two months.

· Fifth Caspian Framework Convention meeting was prepared and held 21-23 June in Moscow, Russian Federation;

· UNEP project internalization was finalized in cooperation with GEF unit at UNEP Headquarters;

· First UNEP project revision submitted to UNEP GEF Unit;

· Finalized three Memoranda of Understanding with CRTC/LREI on activities planned for July-December 2000;
· Started recruitment of international legal consultant from the region and national legal consultants to do national legal assessments.
Activities Planned for next two months.

· Commerce view of ongoing related capacity-building activities carried out by other international agencies, bilateral donors and NGOs to strengthen legal/regulatory/institutional/economic frameworks in the Caspian Region;

· Commerce review of the existing multilateral legislation on the Caspian Sea: multilateral and bilateral agreements and the status of implementation, including bottlenecks to such implementation and regional needs;

· Commerce survey and subsequent assessment of each of the Caspian riparian states’ relevant national environmental legislation/regulations and institutions related to the protection and sustainable management of the Caspian environment and its resources. For this purpose, relevant resource people and experts on environmental law and institutions in all five countries will have to be identified and a network amongst these specialists will be set up;

· Commerce survey on economic instruments in each of the riparian states. The review will cover, inter alia, assessing existing economic tools and instruments and their effectiveness, including non-compliance fines, charges for pollution, pollution permits, exports/import allowances and administrative charges; development of recommendations for linking economic instruments with environmental solutions in the Caspian including proposals for regional specific economic instrument design; and, assessment of the applicability of the economic instruments at the Caspian regional level. It will also address recommendations for further technical assistance; 
· A sixth Caspian Framework Convention meeting to be held probably in the Autumn.
Progress Measured Against Programme 

· Good progress was made with the Caspian Convention process. A successful meeting was organized by the UNEP in cooperation with the CRTC/LREI in Moscow in June. All delegations were committed to and active in the further negotiations on the draft Convention text. A sixth Convention meeting will be organized in the fall of 2000 and its is hoped that the Framework Convention can be finalized in 2001. 

· Reasonable progress has been made in implementing UNEP’s legal and economic capacity building part of the Programme in so far that all planned activities are now committed to in Memoranda of Understanding with the CRTC/LREI and national and an international consultant Irina Krasnova, has been appointed to carry out the national legal assessments. 

Problems Encountered
· Revisions needed in the UNEP project document causing delay in spending of funding until August 2000 because of internal procedures and personnel constraints at UNEP Headquarters.

WB: Addressing Transboundary Environmental Issues in the Caspian Environment Programme: Component IV Priority Investment Portfolio Project

Activities undertaken during the reporting period:

· A number of steps has been taken in the procedural process to formally activate the Priority Investment Portfolio Project. 

· The process of contracting an administrator for the Matched Small Grants Program is under way: in June Expressions of Interest were received, and bidding documents have been sent to the shortlisted candidates.

· Preparations are on-going to hire the PCU based PIP project coordinator.

· Preparations are also being made to engage a half time lead investment consultant in each of the Caspian countries. Candidates are to be nominated by the National Focal Points.

· At the PCU Chingiz Mamedov has continued the screening of investment project ideas and assisted in PIPP preparatory activities. 

Activities planned for the next two months: 

· The procedural process to formally activate the PIPP will continue, with the expectation that the prosrect will be activated by the next reporting period.

· The PCU based PIP project coordinator position will be announced.

· Dialogue with NFP on hiring of  the national lead investment consultants.

· Continuation of the process of contracting the Matched Small Grants Program administrator; formal proposals from shortlisted candidates.

· Dialogue with countries on identification of priority investments under the CEP PIPP.

· Preparatory activities to develop the PIPP training program for investment preparation.

WB: Mutual Aid Oil Spill Project  (The Caspian Regional Mutual Aid Program 

for Oil Spill Prevention and Preparedness Project)

Activities undertaken during the last two months:

· DNV (Det Norske Veritas) has been contracted to execute the project.

· Consultant Jim Hildrew, who is also engaged by UNDP to assist the Emergency Response CRTC, has been hired to assist in preparing the ground for the project in the region and in relation to the oil companies.

Activities planned for the next two months:

· Start-up of the project, which will involve inter alia, with requests to National Focal Points and ER CRTC to assist in collecting necessary information on oil spill emergency response capabilities and procedures from relevant institutions.

 WB/PADECO: Ecotoxicology Project

Activities undertaken during the last two months:

· The Ecotoxicology Project (ECOTOX) its work in earnest this past two months.  The following items highlighted our activities.

· Our Regional Ecotox Coordinator, Mr. Ali Ismailov, is now comfortably seated at the Programme Coordination Unit of the Caspian Environment Programme.  Please feel free to contact him for information and/or assistance in conduct of this project.  

· The Region has confirmed the Team Leaders for the project, which include Dr. Igor Mitrofonov of Kazakhstan for the Bony Fish Team, and Dr. M. Pourkazemi of I. R. Iran for the Sturgeon Team.  We have received nominations for national experts in these teams from Azerbaijan, Kazakhstan, and Turkmenistan; we still await the nominations from the other countries.  TORs for regional specialists are being developed.  The CEP is reviewing laboratory capabilities within the Region; based on this report, a selection will be made for a Regional lab to assist with some Ecotox analyses.  

· The Project Inception Report for ECOTOX is now available in Russian language, and has been distributed to the countries.

· The Ecotox Team, which included both external and regional specialists, visited Azerbaijan, Kazakhstan, and Turkmenistan in May and June of this year, to observe and take samples of seals which died during the April/May mass seal mortality where approximately 10,000 seals are reported to have died.  Extensive speculation on the causes of seal deaths ranged from the warm winter (shortfall of ice in the North Caspian Sea as seal habitat),  long-term contamination of the Caspian Sea, recent oil and gas activities in the region, viral and/or bacterial activity, hydrogen sulfide releases, and others.  The samples taken by the Ecotox Team, working closely with other specialists addressing the problem, have been analyzed in part and have clarified both direct and indirect contributions to the mortality.  Samples will be analyzed for viruses, bacteria, pathology, and a suite of inorganic and organic contaminants.  Once the final analyses are complete, an announcement will be made to the Region.  One scientific paper has been prepared on the early results, identifying some partial causes of the mortality.  

Activities planned in the next two months

· Activities for the next two months include finalization of the specific activities for the Seal, Bony Fish, and Sturgeon teams; preparation of TORs for specialists, and initiation of our major sampling events for this next year.  

· For more information on Ecotox, please contact either David G. Aubrey (daubrey@whgrp.com) or Ali Ismailov (aismailov@caspian.in-baku.com)
