Report of Consultative meeting 12-14 February 2002, CEP, Baku

Preparation of the Caspian Regional
BSAP

Background

The countries of the Caspian Sea basin comprise a unique region which shares common environmental conditions and transboundary ecosystems. On the other hand the use of the marine resources and coastal areasa and the socioeconomic and political developments have created similar and widely encountered ecological problems.

The preparation of an international cross-border Caspian Sea and Coastal Biodiversity Strategy and Action Plan is a major step forward to confront and deal with the issues facing the Caspian Sea region in a unified and integrated fashion.

The Caspian Environment Programme (CEP) has taken the lead in this transboundary biodiversity work which will provide the basic data for the Caspian BSAP consultations. However, what is lacking is a strategic engagement at the regional level: the Caspian Biodiversity Strategy and Action Plan will provide this. 

Objective 

To prepare a Caspian Sea and Coastal Biodiversity Strategy and Action Plan that identifies strategic directions and actions to conserve biodiversity in the Caspian region. 

The work

The work aims at providing:

· A description of the critical features of the biodiversity resource;

· A Strategy which presents a range of actions to facilitate their protection; and

· A timed and costed Action Plan to implement the process. 

Its preparation will be achieved by a comprehensive and wide consultation with stakeholders. This will be achieved through a series of engagements – via meetings, questionnaires and discussions at the regional and local levels.

A meeting in Atyrau in 2001 paved the way by agreeing a brief stocktaking of present conditions and trends from existing material and an agreed mechanism for stakeholder involvement. This was followed by an extensive and comprehensive stakeholder engagement which provided background materials for use at the Baku meeting.

In addition, the following supportive work was carried out:

i) Review of the root cause analysis undertake as part of TDA;

ii) Assessment of the impact of national policy framework and regulatory mechanisms;

iii) A first assessment of regional priorities, accounting for declared national objectives.

The next vital stage in the preparation of the Caspian BSAP was the consultation with key stakeholders on the structure and content of the Strategy. To this end CEP held a participatory workshop on the development of the Caspian Biodiversity Strategy and Action Plan on the 12th-14th February 2002 in Baku, Azerbaijan.

The meeting is part of the process of creating the Strategy and as such it brought together players from a wide range of different sectors and background with a common aim of maintaining and protecting biodiversity. Therefore, the workshop brought together all the Caspian countries at expert level, representatives from the CEP, as well as private sector represented by BP Azerbaijan, Shell, State Oil Company. NGOs were represented by ISAR.

The Workshop Process 

The process was run as a logical progress of participatory sessions, with integrated groupings of the participants. Over a three day period the following items of the future BSAP were discussed, debated, presented and confirmed:

PROCESS:        

                             Aim

                               Issues

                          
Underlying Causes

Objectives

                                    Actions

                                      Project activities

	First Day

	

	Tuesday, February 12

	

	9:00
Welcome & personal introductions, CEP- Tim Turner.

	
Approval of agenda 

	9:45
Introduction to the process, audience, definitions  

	FFI – Zbig Karpowicz

	10:15
Introduction to workshop process, requirements, objectives  

	FFI – Sandra Rientjes

	10:45
Coffee break

	11:15
Presentation of Caspian regional key features and relative importance of features - FFI

	11:45
Development of aim of BSAP – FFI to facilitate

	Discussion in Working Groups, followed by Plenary Session

	

	12:30-14:00 lunch

	

	14:00
Development of aim of BSAP(continued)

	14:45 
Identification of key issues and problem analysis – FFI to facilitate

	Discussion in Working Groups, followed by Plenary Session

	15:45
Tea break

	16:15
Identification of key issues and problem analysis  (continued)

	1745 Summary of Day 1 – FFI 

	18:00
Close of Day 1.

	

	

	Second Day

	

	Wednesday, February 13

	

	9:00
Prioritise issues identified on Day 1– FFI to facilitate

	
Discussion in Working Groups, followed by Plenary Session

	10:00
Development of objectives of BSAP – FFI to facilitate

	
Discussion in Working Groups, followed by Plenary Session

	10:45 
coffee break

	11:15
Development of objectives of BSAP (continued)

	

	12:30-14:00 lunch

	

	14:00
Re-evaluate the aim in light of issues and objectives –  FFI to facilitate

	
Discussion in Working Groups, followed by Plenary Session

	15:00
tea break

	15:30
Identification of actions within BSAP – FFI to facilitate

	
Discussion in Working Groups, followed by Plenary Session

	17:45
Summary of Day 2 – FFI 

	18.00
Close of Day 2

	Third Day 

	

	Thursday, February 14

	

	

	9:00
Evaluation of actions against objectives and issues – FFI to facilitate

	
Discussion in Working Groups, followed by Plenary Session

	11:30
coffee break

	11:30
Action analysis – FFI to facilitate

	
Discussion in Working Groups, followed by Plenary Session

	

	13:00-14:00 lunch

	

	14:00
Summary, debrief of workshop outcomes  

	
FFI - Zbig Karpowicz and Sandra Rientjes

	15:00
What happens next 

	
FFI - Zbig Karpowicz and CEP - Tim Turner

	15:30 
Evaluate workshop and Close of Workshop

	16:00
Departure

	

	


Contents of the Workshop 
	Topic


	Meeting process
	Outcome

	Introduction to the process
	Chair to explain
	All to understand context of the process (workshop 1 & 2).

	Introductions – participants
	All participants to introduce themselves
	All to know each other.

	Identification of key features  and relative importance – summary
	Presentation, include mention of sources of information (i.e. their information, not ours).
	Understand the issues as sourced from the regional and national documentation. Understand which of the important national issues they are aware of, are actually regionally important.

	Develop the aim of the R-BSAP
	Keywords: Individual - 3 mins, group discussions – 15 mins

Generate first pass sentences, one per group. Facilitator to help produce a representative aim.
	Engage people in the real purpose of a Regional BAP, to develop a common expectation.

	a) Issues /  Problem analysis 

(constraints and opportunities in achieving aim)
	In work groups, discuss 

1) biodiversity problems, 

2) then ask participants to think of the causes, 

3) then the root causes (underlying causes). 

Workgroups then feedback to all participants for group discussion.

Facilitator to help gain consensus
	Have a common understanding of why we have the biodiversity issues that we have. 



	Prioritise problems 

(review priority issues)
	Work groups to prioritise problems raised in previous session, then group feedback. 

Facilitator to assist and build consensus where necessary.
	Prioritised list of problems

	What are the objectives? What changes can we achieve to alleviate problems?

(setting the objectives)
	Building on problem analysis, workgroups to generate ideas on what will be changed, by how much and by when.

Workgroups to feedback to whole group and facilitator to assist and build consensus where necessary.
	Build targets for the Action Plan. Understand what our influence is, and what is feasible.

	Identification of actions for BSAP
	Brainstorm – in pairs develop 3 each pair.

In work groups, list 6 for table and present.

Facilitator to assist in building concensus.
	Identify how the objectives will be achieved, allocate specific actions to relevant objectives.

	Evaluate actions against objectives and issues
	Workgroups to study each objective and identify broadly which actions address which issue. Plus identify any supporting actions necessary.

Facilitator to assist collation and coming to consensus.
	To ensure that actions derived from this workshop do address the problems identified. And develop sufficient action detail.

	Action Analysis 

(alternative action options)


	Workgroups work to prioritise and assess feasibility of actions, and assess if any alternatives are more suitable.

Facilitator to assist in building consensus
	Evaluate the appropriateness of the different actions proposed against the impacts they are to address.

To assist in choosing which approach is most appropriate.


Results 

After hard and long hours of work the participants completed the following tasks:
· Identification of aim of the BSAP

· Identification of the key regional issues to be addressed by the BSAP 

· Agreement on the underlying causes for the issues identified at the regional level

· Development of objectives of BSAP

· Identification of actions within BSAP

· Application of the criteria on the feasibility of the actions within the BSAP

The next stages

This is shown in the time planning table below, and consists of the following stages:

Task 3: Prepare final Biodiversity Strategy and Action Plan and compile overall Caspian biodiversity document.

i) Agree C-BSAP outline

ii) Draft C-BSAP prepared

iii) Consultation with stake-holders at C-BSAP meeting to be held in Baku in Dec 2001

iv) Final C-BSAP prepared

v) Final biodiversity document drafted 

Task 4: Launch of C-BSAP at the first SAP meeting

	Task
	Stage

	
	
	Feb
	Mar

	
	2. 
	3. 4
	4. 5
	5. 6
	6. 7
	7. 8
	8. 9
	9. 10
	10. 11
	11. 12
	12. 13

	
	Baku workshop (12-14 February 2002)
	
	
	
	
	
	
	
	
	
	

	
	Final report based on Baku consultations 
	
	
	
	
	
	
	+
	
	
	

	
	TASK 3
	
	
	
	
	
	
	
	
	
	

	
	Preparation of final BSAP and Caspian biodiversity document
	
	
	
	
	
	
	
	
	
	

	
	Consultation with stakeholders
	
	
	
	
	
	
	
	
	
	

	
	Agree BSAP outline with CEP
	
	
	
	
	
	
	
	
	
	

	
	Prepare 1st draft of BSAP 
	
	
	
	
	
	
	
	
	
	

	
	Assess capacity-building needs and other recommendations
	
	
	
	
	
	
	
	
	
	

	
	Presentation meeting (29-30 May )
	
	
	
	
	
	
	
	
	
	

	
	2nd draft BSAP to UNOPS
	
	
	
	
	
	
	
	
	
	

	
	Final BSAP (Deliverable – 1 June)
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	
	TASK 4 
	
	
	
	
	
	
	
	
	
	

	
	13. Launch of BSAP at SAP meeting


	
	
	
	
	
	
	
	
	
	

	
	Launch of BSAP, Baku (July 2002)
	
	
	
	
	
	
	
	
	
	

	
	Deliverable (July 31)
	14. 
	15. 
	16. 
	17. 
	18. 
	19. 
	20. 
	21. 
	22. 
	23. 

	
	
	
	
	
	
	
	
	
	
	
	


	Task
	Stage

	
	
	Mar
	April
	May
	June
	July
	August
	

	
	24. 
	25. 13
	26. 14
	27. 15
	28. 16
	29. 17
	30. 18
	31. 19
	32. 20
	33. 21
	34. 22
	35. 23
	36. 24
	37. 25
	38. 26
	39. 27
	40. 28
	41. 29
	42. 30
	43. 31
	44. 32
	45. 33
	46. 34
	47. 35
	48. 
	49. 
	50. 
	51. 
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	Preparation of final BSAP and Caspian biodiversity document
	52. 
	53. 
	54. 
	55. 
	56. 
	57. 
	58. 
	59. 
	60. 
	61. 
	62. 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Consultation with stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Agree BSAP outline with CEP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Prepare 1st draft of BSAP 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Assess capacity-building needs and other recommendations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Baku presentation meeting (29-30 May 2002)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	2nd draft BSAP to UNOPS
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Final BSAP (Deliverable – (1 June)
	
	
	
	
	
	
	
	
	
	
	+
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	63. 
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	64. Launch of BSAP at SAP meeting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Launch of BSAP, Baku (July 2002)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Deliverable (31 July)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	+
	
	
	
	
	
	
	
	

	
	
	65. 
	66. 
	67. 
	68. 
	69. 
	70. 
	71. 
	72. 
	73. 
	74. 
	75. 
	76. 
	77. 
	78. 
	79. 
	80. 
	81. 
	82. 
	83. 
	84. 
	85. 
	86. 
	87. 
	88. 
	89. 
	90. 
	91. 
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Attachment 1: List of Participants

	NAME
	JOB TITLE, ORGANIZATION
	ADDRESS
	CONTACT DETAILS

	AZERBAIJAN

	Rasim SATTARZADE
	MAGICA
	Room 83, 50, Moscow Avenue, Baku 370033, Azerbaijan
	Tel: (994 12)983995

Fax: (994 12) 983995

rsattarzade@azdata.net

	Aziz NAJAFOV
	PEBLDS focal point

Specialist

Protection area and hunting division

Ministry of Ecology and Natural Resources
	50, Moscow Av.

Baku 370033

Azerbaijan
	Tel (99412)  415684 

Fax (99412) 925907 
aziz606@aznetmail.com


	Eldar SARIYEV
	Lead specialist, Protection area and hunting division

Ministry of Ecology and Natural Resources
	50, Moscow Av.

Baku 370033

Azerbaijan
	Tel (99412) 415684

Fax (99412) 925907

	Ogtay ORUJOV
	Temporary expert-coordinator on Convention on Biodiversity Conservation,

Chief Specialist

Department of Licensing
	
	

	Zulfugar KULIYEV
	
	
	

	IRAN

	Farhad DABIRI
	Director General of the Legal Department 

Department of the Environment


	Department of the Legal and Parliamentary Affairs 
Department of the Environment 
No. 187, Nejatollahi St., Tehran, I.R. Iran 


	Tel 98 21 890 1009

Fax 98 21 890 1009

cep-doe@neda.net


	Parvin FARSHCHI
	Director, CRTC ITCAMP; 

Acting MAGICA
	Marine Environment Bureau, Dep of Environment,
Nejatollahi St.,
P.O. Box 15875-5181
Tehran
	Tel (9821) 88 08 776 ,  89 01 096

Fax (9821) 88 07 223

parvin.farshchi@irandoe.org
parvin@neda.net 

	Mozaffar SHARIFI
	University lecturer  

Razi University


	Faculty of Science 

Department of Biology

Bagh-e Abrisham 67149

Kermanshah, I.R. Iran 


	Tel 98 831 723 309

Fax +98 831 723 308

cep-doe@neda.net 

 



	KAZAKHSTAN

	Yerlan ZHUMABAYEV
	National bioderversity expert of the UNDP Programme "Institutional Strengthening for Sustanaible   Development

Ministry of Natural Resources and Environmental Protection of the Republic of Kazakhstan, National Environment Centre for Sustanaible development
	1, Satpayev St, room 226

Kokshetau 475000

Kazakhstan
 

	Tel +7(31622)55442
Fax +7(31622)55537
ZErlan@neapsd.kz 

	Nurlan SYZDYKOV
	Chief Specialist

Ministry of Natural Resources and Environmental Protection of the Republic of Kazakhstan, the Forestry, Hunting and Fishery Committee,  Water Wildlife Division
	1, Satpayev St
Kokshetau 475000

Kazakhstan
 

	Tel/Fax +7(31622)50420

	Dinara AKHMETOVA
	CEP Lead Local Consultant for PIPP
Ministry of Natural Resources and Environmental Protection

	1, Satpayev St, room 223

Kokshetau 475000

Kazakhstan


	Tel./Fax: (7 31622) 55428
DAkhmetova@neapsd.kz 

	Alexander BOLSHOV
	Director

CRTC for Protection of Biodiversity
	1 Azattik St, Atyrau
	Tel:   312 22  2 82 17

Fax:  312 22  2 82 17

crtc_bd@astel.kz

	RUSSIA

	Tatyana BUTYLINA
	MAGICA
	P.O. Box 165

Moscow 117292

Russia
	Tel 7 095 1656381

Fax 7 095 1650890

Cip@id.ru

	Damir KATUNIN
	
	
	

	Galina VESELOVA
	
	
	


	TURKMENISTAN

	Firdauz SHAKIROVA
	Senior Research Officer, Institute of Deserts, Flora & Fauna of Turkmenistan
	59 Azady St, Ashgabad, Turkmenistan
	i) Tel: 390114

nidff@vertnet.net

	Omarkuli MAMEDNIYAZOV
	
	
	

	Jahan ANNACHARIYEVA
	
	
	

	OIL COMPANIES

	Faiq ASKEROV
	Associate Director, HSE

BP Group

Azerbaijan Business Units
	Villa Petrolea, 2 Neftchilar Prospekti (Bayil)

Baku, Azerbaijan
	Tel 994 12 979657

Fax 979729

askerofs@bp.com 

	Kamran AGASI
	Public Relations

Shell Exploration & Production International
	Hyatt Tower III

1033 Izmir St

Baku 370065, Azerbaijan
	Tel 994 12 970661/2

Fax 994 12 970665

Kamran.agasi@shell.az 



	Agamakhmud SIRAJEV 

Mehman AHKUNDOV
	SOCAR
	
	

	CEP

	Tim TURNER
	Programme Coordinator
	Room 108, 3rd entrance

Government House 

40, U.Hajibeyov St

Baku 370016, Azerbaijan
	Tel 994 12 971785/938003

Fax 994 12 971786

tturner@caspian.in-baku.com 

	Hamid GHAFFARZADEH
	Programme Economist
	Room 108, 3rd entrance

Government House 

40, U.Hajibeyov St

Baku 370016, Azerbaijan
	Tel 994 12 971785/938003

Fax 994 12 971786

hghaffarzadeh@caspian.in-baku.com

	Bakhtiyar MURADOV
	Regional Coordinating Officer
	Room 108, 3rd entrance

Government House 

40, U.Hajibeyov St

Baku 370016, Azerbaijan
	Tel 994 12 971785/938003

Fax 994 12 971786

bmuradov@caspian.in-baku.com

	Nigar KOCHARLI
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	Room 108, 3rd entrance

Government House 

40, U.Hajibeyov St

Baku 370016, Azerbaijan
	Tel 994 12 971785/938003

Fax 994 12 971786

nkocharli@caspian.in-baku.com 

	FFI

	Zbig KARPOWICZ
	Director Eurasia Programmes
Fauna & Flora International
	Fauna & Flora International
Great Eastern House
Tenison Road
Cambridge
CB1 2TT

	Tel: + 44 (0) 1223 571000
Fax: +44 (0) 1223 461481
Mobile: 07740 909879
zbig.karpowicz@fauna-flora.org

	Sandra RIENJES
	Sandra Rientjes - Senior Programme Coordinator

European Centre for Nature Conservation   
	PO Box 1352

5004 BJ  Tilburg

The Netherlands


	Tel +31 13 4663240 

Fax. +31 13 4663250

rientjes@ecnc.nl 

	Louise JOHNSON
	Biodiversity Advisor

FFI / BP
	Fauna and Flora International, Great Eastern House, Tenison Rd, Cambridge UK  CB1 2TT/ BP, Global Environmental Issues Team, Britannic House, 1 Finsbury Circus,  London UK  EC2M 7BA
	Tel +44 (0)1223-571000

Fax +44 (0)1223-461481 

Tel +44 (0)20-7496-4368

Fax+44 (0)20-7496-4379
JohnsoL12@bp.com  

	OTHERS

	Enver SAFARZADE
	Environmental Specialist/Trainer, ISAR, Azerbaijan
	Baku, Azerbaijan, 370002, 24, J.Jabbarly str., apt. #2
	Tel: (994 12) 952557, 953037, 970986

Fax: (994 12) 943084

enver@isar.baku.az


Attachment 2: 

Aim (text of)

The aim should address what the BSAP needs to achieve over the period of it’s implementation

During consultation at the Baku meeting in February 2002, the participants developed the following aim for the Caspian BSAP:

Involving all stakeholders, the Caspian Biodiversity Strategy and Action Plan aims to protect and restore biodiversity in the Caspian Sea, and to introduce sustainable management and use of natural resources, thus contribution to the sustainable and economic development of the five Caspian littoral countries.

Attachment 3 and Attachment 4 (combined):

Issues at the regional level/Underlying causes of the issues

During the stakeholder consultation workshop in Baku during February 2002, the numerous issues were identified as being regionally important. These were grouped under 4 technical disciplines although there is overlap between each of the separate areas. The technical disciplines were:

· fisheries

· species and invasive species

· coastal zones

· water pollution

The issues generated during the workshop were broken down to identify the immediate reasons and underlying causes. These can be seen in the following table: 

Table 1 - Regionally Important Issues, Immediate Reasons and Underlying Causes
	Technical Aspect
	Issue
	Immediate Reason
	Underlying Cause

	Fisheries
	Sturgeon
	Poaching
	Priority of other industries

	
	
	Decrease of natural reproduction
	Black economy

	
	Sprats, Herrings, etc
	Invasion of jellyfish
	Ballast waters

	
	Seals
	Dry females barren
	Pollution of Caspian Sea

	
	
	
	Priorities towards other branches 

	Species / Invasive species
	Mnemiopsis
	Introduction with ballast waters
	Lack of control over the ballast waters

	
	Degradation of birds habitats
	Anthropogenic impact
	Lack of administration, draining, wetlands, land mis-administration, habitats pollution

	
	Degradation of unauthorised introduction of species
	Study required for exposure (analysing) of reasons
	Obstruction of natural river flows

	
	Danger to numerical indices of transboundary species of fishes and birds
	Abrupt decrease in natural spawning-grounds area
	Lack of quarantine

	
	Increase in rare and extinct species
	Introduction with ballast waters vessels accumulating with extraneous elements
	Lack of institutional development

	
	
	Lack of monitoring
	Absence of transboundary agreement on hunted and commercial species of fishes and birds

	
	
	Lack of transboundary regulation on hunted and commercial species of fishes and birds
	

	Coastal zones
	Degradation of coastal habitats
	Natural phenomena
	Lack of ITCAM

	
	
	WLF, earthquakes, storm surges
	Inappropriate laws and regulation specifically designed for coastal areas

	
	
	Anthropogenic activities
	Inappropriate public involvement / environmental awareness

	
	
	Land reclamation / encroachment
	Inefficient enforcement of environmental laws and regulation

	
	
	Industrial activities (onshore oil and gas activities, tourism, recreational transportation, etc
	

	
	
	Inappropriate agricultural practices
	

	
	
	Urbanisation / human settlement
	

	
	
	Desertification
	

	
	
	Deforestation
 
	

	
	
	Over exploitation of natural resources (mining, etc)
	

	Water Pollution
	Oil pollution, toxic chemicals pollution and other marine pollution
	Extracting oil in the sea

Careless discharge to the sea Uncontrolled discharge

Lack of treatment facilities
	Lack of environmental impact assessment and control

High population

Low standards of living

Low priority given to environmental issues

	
	Freshwater pollution
	
	


Attachment 5:

Objectives for the issues

Continuing with the technical issues, the objectives that were developed to address the regionally important issues, are:

FISHERIES

· improvement of management mechanism and monitoring of sturgeon population

· by end 2003 stabilise reserves of fish, it’s spawning grounds and it’s catch
· reduction of biological and chemical pollution in the sea and introduction of monitoring system. Objects: marine species (kilka etc), semi-diadromus and seals) 

· during 2002-2004, reduce biological pollution (Mnemiopsis)

· within 5-10 years, reduce chemical pollution (oil zero discharge, transportation of all wastes onshore, and their disposal)

· high toxic pollutants – TA ban
SPECIES / INVASIVE SPECIES

· reduction of Mnemiopsis population and presentation (prevention?) of incidental introduction

· reduce population of Mnemiopsis by 90% by 2005 (through acclimitization of Beroe and monitoring of population)

· reorganise/enhancement of quarantine service within 2 years

· preservation and restoration of population of species (e.g. seals, birds, etc)

· development (agreement) of normative acts (e.g. on hunting, including to the Red Book, on utilization)…..???
· xxxxx (objective missing from transcript – check flipchart)

· organisation of biodiversity monitoring national centres by 2004

· establishment and implementation of unified database by 2005

· organisation and coordination of international research

· training on monitoring by 2005

· issue of information materials

DEGRADATION OF COASTAL ZONES

· To enhance the management of protected areas, establish new protected areas / marine parks and develop a network of protected areas by the year 2005

· To mitigate all negative anthropogenic activities affecting biodiversity / habitats by 2005

· To enhance public involvement / environmental awareness of the public by 25% before the year 2006

· To review and revise the existing environmental lws/regulations related to natural resource use of the marine and coastal areas by the year 2003

· To take acvantage of science for biodiversity related research and management by the year 2005

· To secure the financial commitment required for sustainable biological resource use and conservation by the year 2003

· To apply ICZM at national level which could be harmonized at regional level through a plan of action by the year 2004

· To take all required measure in order to reduce the anthropogenic causes of desertification and deforestation by the year 2005

· To develop an effective communication mechanism forecasting and planning in cases of natural disaster by 2004

· To apply appropriate economic incentives/disincentives for the sustainable management of biological diversity by the year 2005

· To develop a plan for restoration of sensitive areas

WATER POLLUTION

· to develop  an index of biological integrity for the Caspian Sea before 2004

· to monitor water quality using Caspian Index of Biological Integrity (CIBI)

· to restore selected areas which have been severely damaged by pollution before 2005

Attachment 6:

Actions

Once the objectives had been developed, actions can be built to ensure the objectives are implemented. Caspian regional actions are included below, ordered by the objective to which they relate

FISHERIES

	Objective
	Improvement of mechanisms of management and monitoring of population of sturgeons



	Actions
	To strengthen combat with poaching at a national level and international cooperation of the Caspian littoral states in the filed of protection of sturgeons 

	
	To increase in numbers of sturgeons reaching spawning grounds

	
	To improvement of the biotechnology of sturgeon propagation at hatcheries and to increase the extent of fry releases into the sea

	
	To strengthen protection of natural spawning grounds

	
	To cooperate with CITES

	Supporting actions
	

	Alternative actions
	


	Objective
	Reduction in extent of biological and chemical sea pollution, conduct of monitoring.



	Actions
	Introduction of Beroe ovata as a predator of Mnemiopsis leidye with a view to abate the negative impact of the latter on the ecosystem of the Caspian 



	
	At the regional level to adopt an Agreement on industrial development of hydrocarbon resources of the Caspian Sea using “zero discharge” technologies on the basis of a regional Agreement signed by leaders of the Caspian littoral states

	
	To ban use of highly toxic agrochemicals (chlororganic pesticides, mercury containing chemicals, etc.) on the basis of a regional Agreement signed by leaders of the Caspian littoral states



	
	At a national level to develop and implement an action plan for reduction of sea and river water pollution

	Supporting actions
	

	Alternative actions
	Let the nature to resolve the problem


SPECIES / INVASIVE SPECIES

	Objective
	Establishment of a regional centre for Caspian biodiversity monitoring (coordination)



	Actions
	Establishment of national monitoring centres in each littoral state

	
	Development and distribution of uniform formats

	
	Development and distribution of a single database

	
	Organization and coordination of international researches

	
	Training of monitoring

	
	Publishing information

	Supporting actions
	Public Relations

	Alternative actions
	N/A


	Objective
	Reduction of abundance of Mnemiopsis Leidyi


	Actions
	Introduction of Beroe Ovata

	
	Monitoring of population

	
	Revision (strengthening) of quarantine services

	Supporting actions
	

	Alternative actions
	Let the nature to resolve the problem


	Objective
	Conservation and restoration of populations of species



	Actions
	Development and agreement of legal instruments

	
	Protection in-situ and ex-situ

	
	Preparation and publishing information materials

	Supporting actions
	Public awareness and participation

	Alternative actions
	Conservation and restoration of populations of species by means of strengthening enforcement of existing environmental legal instruments


COASTAL ZONES

	Objective
	To establish a regional network of protected areas (ecological network)



	Actions
	Improvement of existing system of protected areas and their management

	
	The creation of new transboundary protected areas

	
	Creation of a regional marine park (no marine PA exist; protect certain species; protect spawning grounds; assist in generating eco-tourism

	Supporting actions
	Stakeholder analysis, public involvement, environmentral awareness, preparation of a plan on regional network of PAs

	Alternative actions
	Creation of new transboundary Pas (legal status uncertain)


	Objective
	To mitigate negative anthropogenic activities affecting biodiversity/ habitats by 2005

	Actions
	Review and develop a plan of action to combat the anthropogenic sources of pollution in PAs and sensitive areas

	
	Preparation of the Caspian State of the Environment Report with emphasis on the state of pollution

	
	Gather all data in one location/data base – Clearing House Mechanism (covering oil, gas, POPs and pesticides as well as known biological information – species, Red Lists.

	Supporting actions
	To prepare a list of PAs/sensitive areas, their biodiversity importance , GIS mapping of sensitive areas

	Alternative actions
	Limited pilot project on the most sensitive areas


	Objective
	Enhance Public Awareness and Education



	Actions
	Environmental Awareness campaign

	
	Training

	
	Participation of coastal managers

	Supporting actions
	Identification of training needs agreed regionally ie environmental economics and other disciplines

	Alternative actions
	Capacity building and Institutional strengthening


	Objective
	To take advantage of science for biodiversity-related research and management (2005)

	Actions
	Data and information and technology transfer not only amongst Caspian littoral states but with international organisations

	
	Involvement of multidisciplinary groups of experts in decision making and planning

	
	Game conservation, ex-situ and in-situ conservation

	Supporting actions
	

	Alternative actions
	


	Objective
	To review and revise the existing laws and regulations related to natural resource use of marine/coastal areas (2003)

	Actions
	Development of regulatory framework for natural resources use in marine/coastal areas in particular to control species imports/exports

	
	Development of regional EIA

	
	New legislation for use of marine/coastal resources

	Supporting actions
	Regional agreements on development of a new regulatory framework for the natural resource use in the marine/coastal areas

	Alternative actions
	


	Objective
	To apply ICZM at the national level which could be harmonised at the regional level through a plan of action

	Actions
	Establishment of a standing committee for ICZM

	
	Establishment of a pilot eco-village in each of the Caspian littoral states

	
	Restoration of damaged sensitive areas

	Supporting actions
	Land use/marine use mapping, human settlement mapping, natural resources mapping (Atlas of natural resources)

	Alternative actions
	Pilot projects on ICZM and eco-villages at selected sites


	Objective
	To apply appropriate economic incentives/disincentives for the sustainable management of biological diversity

	Actions
	1. Apply economic incentives/disincentives for all economic uses of natural resources through regulatory mechanism

	
	

	
	

	Supporting actions
	

	Alternative actions
	


	Objective
	To secure financial support

	Actions
	1. Review the existing potential funding agencies for conservation of biodiversity and related activities

	
	2. Establishment of Environmental taxes, Environmental Trust Fund

	
	3. Revenue from existing activities and future eco-villages/marine parks

	Supporting actions
	

	Alternative actions
	


	Objective
	To develop an effective communication, forecasting and planning mechanisms in cases of natural disaster (2004)

	Actions
	Preparation of action plan and demonstration projects for communication, forecasting and planning for W.L.F, flooding, earthquakes

	
	

	
	

	Supporting actions
	

	Alternative actions
	


	Objective
	To take measures in order to reduce the anthropogenic causes of desertification and deforestation (2005)

	Actions
	Preparation of action plan and demonstration projects for combating desertification and deforestation

	
	

	
	

	Supporting actions
	

	Alternative actions
	


WATER POLLUTION

	Objective
	To develop an index of biological integrity for the Caspian Sea before 2004

	Actions
	To set up a group of scientists (water quality and biodiversity conservation experts) and design the CIBI

	
	Apply existing data to water quality and link to CIBI

	
	To calibrate the CIBI if necessary

	Supporting actions
	To facilitate scientist to meet

	Alternative actions
	Use of tele-conferences


	Objective
	To monitor water quality using the CIBI



	Actions
	Collecting information for the index by measuring parameters an filling gaps as necessary

	
	Creating a classification scheme and mapping pollution

	
	Monitoring and setting criteria for uniform sampling and measurements

	Supporting actions
	To facilitate measuring (and sampling) parameters

	Alternative actions
	None


	Objective
	To restore selected areas which have been damaged by pollution

	Actions
	To set up a co-ordinated group of representatives to choose areas on the basis of the Caspian Sea CIBI and biological integrity

	
	By restoration we mean active involvement including engineering and biological changes in order to restore the system

	
	To enhance the monitoring of discharges of toxic chemicals

	Supporting actions
	Bilateral investment to set up restoration projects

	Alternative actions
	Individual national level restoration projects


Annexed Document –Participatory Process table

	Title: Caspian BSAP – Specifications of stakeholder consultation process



	Developed by: 

European Centre for Nature Conservation - Sandra Rientjes
	Version: 5
	Date: 20-02-2002

	
	Status: 
	

	phase
	number
	action
	By
	date

	II. Development of draft BSAP
	1) 
	Hold Baku stakeholders meeting  (
	.
	Febr 12-14(

	
	2) 
	Give feedback + thanks to stakeholders who participated
	FFI + CEP
	Week 8-9

	
	3) .
	Incorporate stakeholder comments and Baku workshop output in development of full draft CBSAP
	FFI
	Week 9-13

	
	
	
	
	

	II a - repeated consultation of NGO's
	4) 
	select NGOs to be consulted
	CEP(ppa), + FFI
	8+9

	
	5) 
	send questionnaire to selected NGO's 
	CEP – PPA's
	10

	
	6) 
	forward returned questionnaires to FFI
	CEP PPA's.
	11

	
	7) 
	process questionnaires  incorporate comments in draft BSAP
	FFI
	12-13

	
	8) 
	give feedback and thanks to NGOs
	CEP+FFI
	12

	III - Development of draft BSAP
	

	III a - continuation of stakeholder consultation process
	
	
	
	

	
	9) 
	Select  participants for  2nd BSAP consultation   meetingand invite (with FFI)
	CEP
	13

	
	10) 
	Develop reply form for wider stakeholder consultation 
	FFI +ECNC
	14

	
	11) 
	Translate BSAP and reply form into Russian
	FFI
	15

	
	12) 
	Send draft BSAP to participants in 1st BAKU meeting and ask for comments
	CEP/FFI
	16

	
	13) 
	Make draft BSAP available on CEP website
	FFI +CEP
	16

	
	14) 
	Send out announcement to all stakeholder that draft BSAP is available - send BSAP and reply form to those that request it and those that replied in Phase 1 of the consultation process
	CEP
	16

	
	15) 
	Analyse stakeholder response and amend draft BSAP where appropriate
	FFI
	19-20

	
	
	
	
	

	III b - NGO meeting
	16) 
	decide on scope and objectives of NGO meetings
	CEP+FFI (ECNC)
	10

	
	17) 
	select NGOs to invite to meeting 
	CEP (PPA's)
	11

	
	18) 
	set time +.place meetings
	CEP+FFI
	11

	
	19) 
	send out invitations
	CEP
	12

	
	20) 
	Arrange for facilitation etc
	CEP (PPA's) + FFI
	12-15

	
	21
	make draft BSAP available to participants
	CEP/FFI
	16

	
	22
	hold meetings
	CEP
	17-18?

	
	23
	Process results
	FFI/CEP
	19-20

	
	
	
	
	

	
	24
	Prepare 2nd  BSAP consultation  meeting
	FFI 
	18-21

	
	25
	Hold 2nd consultation  meeting (29-30 May) 
	CEP + FFI
	22
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