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Management of environmental and biological diversity


	The environmental conservation and restoration organization is the official government organization in Iran that addresses the management of environmental and biological diversity. This organization operates through various sub divisions such as natural environment and biodiversity, man made environments, jurisdiction, training and programming and various other units.


These units operate under various deputation’s that are capable of making decisions independently. These deputation’s consult and counsel with the director of the organization who is the deputy to the president, on major policy making issues. 


The environmental conservation and restoration organization is established in Tehran the capital of Iran and has head offices in all the provinces. The general manager is given full authority and responsibility to deal with the pertaining issues.


The head offices in the provinces under study also operate in this manner. Each province consists of various cities that have a separate manager who works with the general manager in handling issues pertaining to cities and regions.


Apart from this the head offices in each city consists of the deputation’s of natural and man made environments. These deputation’s are responsible for the management of environmental and biological biodiversity of the regions that fall under their management with the cooperation of deputation’s and managers of the cities.


The manager of the head office in each province is responsible for the conservation and restoration of the environment and management of environmental and biological diversity through the implementation of rules within the framework of his authority. The manager is also takes on the enforcement of management issues such as establishment of check posts, imposing control over catch and hunting, monitoring of industrial centers, conducting research and management projects, determining protected and hunting prohibited regions, sheltered areas, storage areas and penalizing violators and rewarding those who abide by the law.





Managing living organisms towards biodiversity


Managing biodiversity that is a kind of control of specific diversity is carried out regularly through research projects and investigations by the environmental conservation and restoration organization and head offices in the provinces. These investigations include studies on the status of endangered and rare species, indigenous and migratory species and the study of environmental conditions. Owing to financial problems and lack of sufficient funds these studies are not conducted completely in all the centers however the census of cattle and birds are generally carried out every year in all the provinces. It should be noted that the study on aquatic stocks in the sea is addressed by the Iranian Fisheries Research Organization another governmental organization. We can make use of this information on the basis of a mutual agreement. On encountering any new or interesting characteristic in the ecosystem or species during the course of our studies legal measures are taken to improve or conserve the specific conditions of biodiversity of that region. Hunting is prohibited in these areas and they are declared as protected and sheltered areas and or converted to national parks.





Assessing national protected area for living organisms and their protected status for native and migratory species


	Protected areas that include areas where hunting is prohibited, sheltered areas and national parks are assessed every year on the basis of the financial and human potential available. Inspection and supervisory teams control the activities of the legal officials of the environment conservation and restoration organization in the above mentioned areas and penalize any offense that occurs. The positive and negative points are taken into account during the evaluation to be incorporated in the work plan for the future and other long-term programs.


Thus native and migratory species are studied in their specific habitats within the limits of the available potentials in the region. It is quite evident that with an increase in human, financial and organizational support the conservation efforts will work out more effective than before.


Some of the native and migratory species like the Siberian crane, swans and golden eagles, leopards and cartilaginous fishes are give national as well as international protection. This issue is supported by projects, comprehensive studies and specific research work the reports of which will be submitted to the experts at the international level during the course of the work.





Other effective elements in conservation of biodiversity





	There are several factors that are effective in the conservation of biodiversity in the region under study. The manager of each province is one of the most important factors. The manager should address all the aspects of conservation and biodiversity equally without overlooking any one of them. Successful intra and interregional management is achieved only if all the aspects are considered in attaining the objectives in mind.  This is the main factor that plays a major role in reaching conservatory objectives. Bad management and lack of a comprehensive coverage to all aspects can totally wipe out investments, time, expertise labor, programs and the future of the objectives of conservation of biodiversity in the region or cause irreversible damage to them.


Considering the cultural conditions of the people in the region religious forces can also play an important role in this regard. The people of Iran and the people of the region under study have very strong religious beliefs. We have learnt through experience that people with this outlook can be motivated towards conservation of biodiversity because they follow the preaching of the ‘Holy Qoran’ that preaches Islam. The studies and research conducted in the head office in the Gilan province clearly show that many of the verses of the ‘Holy Qoran’ refer to environmental issues as an overwhelming and remarkable truth. Thus with reference to religious scholars we can motivate a major part of the society towards the greatly respected issue of biodiversity.


Financial support, skilled human labor and facilities play an important role in the conservation of biodiversity and are the main factors that place limitations in the management of environment conservation and restoration.


Non-governmental organizations (NGO) are another effective element to be considered in the conservation of biodiversity. An official and documental report on the activities of NGO is available in the region under study. The Gilan province alone has three non-governmental communities interested in environmental issues with more than 12000 active members most of who are highly qualified in fields related to environment. Public awareness and motivation of the people towards NGOs in the country goes to show that the members of NGO in the region will soon exceed 20,000 persons.


It should be noted that in the past three years non-governmental communities in this region and the entire country have increased from less than 10 organizations to more than 1000 organizations. This increase is more pronounced in the region under study although as mentioned earlier we have no documented records in this regard. 


The macro policies of the high authorities of the organization are quite indicative of the fact that conservation of environment is only achievable with the cooperation of the people and collaboration of NGOs. In the following years we will not have enough funds to monitor the environment and also will not be able to provide enough human labor to conduct long-term programs. International experience shows that the conservation and restoration of environment is not officially conducted in other countries. Instead each person considers himself obliged to cooperate actively towards achieving the objectives of environment conservation.





Control on biodiversity status


Like in all other parts of the country in order to control the biodiversity status the environment conservation and restoration offices in the region under study benefits from the executive, research and study centers. Some of these centers operate as independent deputation’s and some others come under the authority of the general manager. These centers include the center of natural environment and biodiversity, center of man made environments, operational and legal centers. Studies are conducted on the basis of the human labor and natural potentials available. Once results are obtained the issues that are contradictory to the law regarding hunting, catch, industrial control and monitoring and issuance of license are identified. The matter is then pursued from the start and illegal activities are seized.


The law penalizes offenders through imprisonment or cash penalties. If decline in stocks is observed then the issuance of license for catch is stopped and if the habitat is seriously endangered the area is declared as protected area and hunting in that region is totally prohibited. For example the hunting of pheasants and quails has been banned in the study region due to decline in their stocks. It should be noted that successful restocking programs have been conducted for aquatic organisms. For example the use of gill nets has been banned by the Iranian Fisheries and this fishing gear has been collected because the use of these nets has caused irreversible loss to the sturgeon stocks in the Iranian waters of the Caspian Sea. It is worthy of mention that apart from the security guards of the environment conservation and restoration organization there are other security forces that are dedicated to conservation of biodiversity of the Caspian Sea. These forces operate independently and are called sea patrols or patrols for aquatic resources. They also regulate catch in the sea. 





Public awareness and other contradictions


	The government officials of the environment conservation and restoration organization are of the opinion that governmental measures and services alone cannot be effective in conservation of biodiversity and thus calls for the cooperation of other members of the society. Public collaboration is considered to play a very significant role in the conservation of environment and biological diversity. Conservation of biodiversity with public cooperation calls for public awareness and this is achievable only through enlightening and training people with their direct participation in classes or through other media.


The environment conservation and restoration organization conducts training and operational programs throughout the country including the provinces under study in order to uplift public awareness. These programs are conveyed through radio, newspaper and magazines. Apart from this we also dispatch experts and tutors to governmental and non-governmental organizations to conduct training classes. Guides, posters and banners are other used to enlighten the public. The government focuses on uplifting the awareness of the society at the regional and national level.


As mentioned earlier NGOs are non-governmental organizations that collaborate with the government in addressing conservation and restoration of environment. They operate through putting up banners, and adductive posters, engage in monitoring and regulating and holding interviews and training classes and are thus very effective in uplifting public awareness.


During the past three years public awareness towards environmental issues has increased. Although biodiversity is still not within the understanding of the public, the inert resolution towards environment conservation can be considered a positive outlook towards conservation of biodiversity.





�PAGE  �








�PAGE  �90�














