Caspian Environment Programme

Bi-monthly Progress Report

March 15 to May 15, 2000
The project managers of the five CEP umbrella projects have contributed to the following report:

Tim Turner, UNDP;

Stuart Gunn, Tacis;

Amy Evans, WB;

Sabine Hoefnagel, UNEP; and

David Aubrey, WB/Ecotoxicology  

The report covers the two-month period from March 15 to May 15, 2000 and is the first of regular bi-monthly reports, to be issued to the members of the Steering Committee so that they can be up-dated on CEP progress.

UNDP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme.

Programme Coordination Unit

Activities undertaken in the past two months:

· Draft conclusions and recommendations of CEP Steering Committee Meeting in Almaty were distributed and comments from the SC members were received . The final version will be issued next month with the full meeting notes and presentation materials.

· A report on CEP’s finances is currently being prepared. UNOPS have recently released the expenditure figures for the UNDP projects for 1999 and as soon as these figures have been incorporated the financial report will be released.

· The final version of the Institutional Arrangements Document, incorporating comments from the countries and International Partners, has been prepared in English and Russian. It will be issued to the members of the Steering Committee with the full SC meeting notes.

· Dr Vladimir Vladymyrov has been appointed Scientific Liaison and Information Officer to the PCU and took up his post on May 22. The Economist and Public Participation Officer posts are still unfilled. 

· As agreed by the SC, Dr Bakhtiyar Muradov has been officially appointed the Regional Coordinating Officer for the Caspian Environment Programme: Tacis and UNDP will share his salary and travel costs equally.

· Four of the five littoral states have now signed the UNDP project documents and the fifth state will sign the documents at the end of the month. This means that the UNDP project is now fully activated and there will be no further procedural delays in its implementation.

· An independent consultant, Chris Cosslett, has been commissioned to prepare an implementation plan for the Caspian Environment Programme. A draft plan is due June15 and the final plan July 1, 2000.

· It has been agreed that the PCU in association with Grid Arendal will prepare by early 2002 a Caspian State of the Environment CD and web site. 

Activities planned in the next two months:

· A workshop on the TDA/NCAP/SAP process is to be held on July 24th /25th in Baku. 

· A workshop on the Caspian Environment Fund is to be held on July 27th / 28th in Baku to mark the launch of a feasibility study into the fund.

· The PCU is to be equipped with full GIS capability and the Data and Information Management workplan is to be updated.

· A Public Participation workplan is to be prepared.

Caspian Regional Thematic Centres

Activities undertaken during the reporting period:

· The contracts for the National Biodiversity Reports were let in February and the final reports are due June 15.

· The Programme Coordinator visited Turkmenistan with a consultant from the World Health Organization to discuss establishment of CRTC for Human Sustainable Development and Health and the funding of its initial activities. It has been proposed that the centre will initially focus on monitoring and protection of recreational waters and potable groundwater sources, and, with the assistance of WHO, will carry out training and undertake pilot projects in these two priority areas. A second mission to Turkmenistan is planned in June to finalize these arrangements.

· A mission was undertaken in May by the Programme Coordinator and international consultants to the ITCAMP and ERACL CRTCs in Iran to operationalise the centre’s workplans and to draft terms of reference for the data collection phase. A decision has been taken by the ERACL CRTC to undertake a large expedition this autumn to collect data on of contaminant levels in the Caspian coastal zone. 

· Contracts are soon to be issued for the ITCAMP National Coastal Profile reports and the IOC is preparing terms of reference for a series of training courses (one in each country) on integrated coastal zone management for the autumn.

Activities planned for the next two months:

· The second meeting of the Biodiversity working group is to be held on June 26th /27th in Almaty at which review the National Biodiversity reports will be reviewed and the next stage, drafting of the Conservation of the Caspian Sea Habitats reports will be outlined.

· The CRTC for Human Sustainable Development and Health will be established.

· A mission by an international consultant will be undertaken to the ER CRTC in Iran to assist in operationalisation of the centre’s workplan.

· The ERACL CRTC will make preparations for the monitoring cruise of the Caspian.

Progress measured against programme

It is hoped to accelerate the progress of the UNDP CRTCs in the next two month since they are now behind well behind schedule. The key date is January 2001, by then the CRTCs (all of them) must provide their preliminary inputs to the TDA. Their progress will be monitored more effectively once the implementation plan, which will include a detailed timeline, has been prepared.

Problems Encountered

There has been a problem obtaining pollution data from the Russian Federation in particular Volga basin. After the consultants for Tacis phase II have been appointed, the Programme Coordinator will undertake a mission with the Tacis Project manager to consult with the National Focal Point of the Russian Federation on this matter.

Tacis:  Support to the Caspian Environment Programme, Phase I

Activities undertaken during the reporting period:

· During the reporting period the level of Tacis activity has been low because of reduced funding during the bridging period between Phase I and II of the project. The period has been one of consolidation in which the results have been brought together and reports compiled.

· All the Tacis CRTCs have produced technical reports detailing their activities during Phase I support. Considerable work has been undertaken in putting these reports into a common standard, editing them, and providing complete copies to the library.

· The CRTC for Water Level Fluctuation is preparing a new hydrological database, the work will be completed in Phase II 

· Additional pollution data has been provided by the Islamic Republic of Iran and new data from the Russian Federation and is currently being assessed.

· The Urgent Investment Portfolio is still being assembled with information on potential and planned projects being entered into English/Russian database.

Planned activities during the next two months

Phase II support to the CEP is anticipated to begin in July 2000 and the initial activities are set out in the Phase II terms of reference which have been circulated to the NFPs. 

Progress measured against programme

Although the Tacis project made a slow start, partially due to the delay in holding the Ramsar Steering Committee, the latest report from the Tacis monitors states that it has fully made up the delay.

Although a considerable amount of data collection and analysis has been undertaken, there is still some way to go before the inputs for the TDA from the Tacis CRTCs will be complete. This work will be undertaken early in Phase II of the project.

Problems Encountered

During the reporting period, no specific problems were encountered.

UNEP: Addressing Transboundary Environmental Issues in the Caspian Environment Programme – Strengthened Institutional, Legal, Regulatory and Economic Frameworks for SAP Implementation

Activities were undertaken during the reporting period:

· Preparation of Fifth Caspian Convention meeting;

· Preparation of UNEP project internalization in cooperation with GEF unit at UNEP Headquarters;

· Three Memoranda of Understanding with CRTC/LREI on activities planned for June-December 2000 were concluded (see below);
· Started preparations for the national legal assessments;
· Identified international consultant from the region to assist national consultants in legal assessments.
Activities are planned for the next two months:

· Commence a review of ongoing related capacity-building activities carried out by other international agencies, bilateral donors and NGOs to strengthen legal/regulatory/institutional/economic frameworks in the Caspian Region;

· Commence a review on the existing multilateral legislation on the Caspian Sea: multilateral and bilateral agreements and the status of implementation, including bottlenecks to such implementation and regional needs;

· Survey and subsequent assessment of each of the Caspian riparian states’ relevant national environmental legislation/regulations and institutions related to the protection and sustainable management of the Caspian environment and its resources. For this purpose, relevant resource people and experts on environmental law and institutions in all five countries will have to be identified and a network amongst these specialists will be set up;

· An evaluation meeting on the above with representatives of each riparian state, UNEP/ROE, other international agencies to discuss the findings and recommendations for technical assistance and follow-up contained in the final assessment report in cooperation with experts in environmental law from all five countries;

· A fifth Caspian Convention meeting will be held 21-23 June, Moscow, Russian Federation. Possibly the sixth Caspian Convention meeting will be held in late 2000.
Progress Measured Against Programme: 

· Reasonable progress has been made in implementing UNEP’s legal and economic capacity building part of the Programme in so far that all planned activities are now committed to in Memoranda of Understanding with the CRTC/LREI. Even though implementation of planned activities for 2000 had to be delayed until May 2000 (due to delay in GEF approval) full implementation of the planned activities is still expected.

Problems Encountered:

· UNEP project internalization delayed until May 2000 because of internal procedures and personnel constraints at UNEP Headquarters. (UNEP Headquarters is the GEF project implementer and UNEP Regional Office for Europe is the GEF project executor.); 

· Slow progress in Convention negotiations due to restrictions in the composition and mandate of some delegations.

WB: Addressing Transboundary Environmental Issues in the Caspian Environment Programme: Component IV Priority Investment Portfolio Project

Activities undertaken during the reporting period:

· Although the World Bank’s Priority Investment Portfolio Project has not yet commenced, a number of preparatory activities are on-going, including the drafting terms of reference for the consulting positions and the small grants contract

· Chingiz Mamedov will be employed in the PCU from June to August by UNDP. He will provide continuity between the Tacis UIP project and the new PIP project and will assist Rune Castberg in the preparatory activities.

Activities planned for the next two months:

· The Project Manager, Amy Evans, will continue following the WB’s procedural process to activate the project.

 WB/PADECO: Ecotoxicology Project

Activities undertaken during the reporting period and planned activities in the next two months:

· The Ecotoxicology Project (ECOTOX) began in September 1999, and held its inception workshop in October 1999 (held in Baku, AZ).  Based on extensive comments made by the Region at the Ecotox Inception Workshop, the Contractor for the Project, PADECO CO. Inc. of Tokyo, Japan, decided to revise the project team and review its approach to the project.  
· On Feb. 1, 2000, a new Project Manager was named (D. Aubrey), and an updated approach to the project was adopted.  Primary changes included greater use of Regional Experts in the project.  
· A Draft Inception Report was sent to the Region for review, and discussed at the Almaty Steering Committee Meeting in March 2000.  Following receipt of comments from some countries, and responses thereto, the ECOTOX project came under the Caspian Environment Programme (CEP) as an Associated Project. 
· The Project Team is moving ahead rapidly, now that the issues of the Region have been addressed and resolved.  A Regional Ecotox Coordinator has been hired at Baku, Mr. Ali Ismailov, who will have Administrative Responsibilities at the PCU for coordination of Ecotox with the CEP and within the Region.  Mr. Ismailov will start his activities on 5 June 2000.  He may be reached in the afternoons at the PCU. 
· Each country is announcing soon its experts in the fields of Seals, Bony Fish, and Sturgeon to assist the Team Leaders in carrying out these aspects of the study.
· ECOTOX has liaised with the CEP, particularly with the Pollution Monitoring (ERACL) and Biodiversity Centres.
· ECOTOX is working with the CEP/PCU and ERT Laboratories in Baku on a new proposal to expand the ECOTOX project:  this new proposal would be submitted to the oil and gas industry for funding.  It would focus on use of biomarkers for rapid assessment, and use of Caspian-specific organisms for bioassays.
· ECOTOX has undergone its first big field test.  Large seal mortality occurred in Kazakhstan in May 2000.  Apparently more minor deaths also occurred in Azerbaijan.  A team was sent to the Atyrau region to sample the mortality, and the samples are now being shipped for analysis.  Reports of up to 4.000 seal deaths have been received, though not verified.  The extent of deaths in Azerbaijan is much smaller, but as yet unquantified.  Samples there have been taken, and will be analyzed soon.  Initial ideas on the mortality focus on viral, bacteriological, and contaminant causes.
· Ecotox contact persons are David G. Aubrey (daubrey@whgrp.com) or Ali Ismailov (aismailov@caspian.in-baku.com).
