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1. Project Synopsis


Overall objective(s):

To promote the sustainable development and management of the Caspian environment.

Project Purpose (or specific objective):

· maintain the impetus gained in the previous phase of work in establishing collaboration between the countries of the region on tackling the Caspian’s environmental problems;

· support the development of a better understanding of Caspian region processes including sea level changes and desertification;

· contribute to the economic regeneration of the region through helping to reverse the decline in Caspian bio-resources, especially sturgeon;

· reinforce regional institutional capacity to improve pollution and resource monitoring capabilities as a prerequisite to better enforcement procedures;

· help develop common approaches to national environmental policies, the harmonisation of legislation and standards, strategies for the conservation of natural resources and of coastal zone management, and pollution control and abatement;

· participate in the definition and preparation for funding of investment possibilities arising out of this.

Anticipated results (or planned outputs):

Project outputs are the reinforcement of CEP management structures, ensuring their long-term sustainability and capacity to promote action. The inputs necessary to achieve this include:

· Support to the PCU in Baku acting as coordinator of thematic centre work and as secretariat for the CEP Steering Committee; and with this:

· Collaboration with the National Focal Points on programme implementation in line with programme governance principles;

· Participation in creating the conditions for regional and national implementation of a Caspian Strategic Action Plan;

· Assistance to the four thematic centres already being supported, including helping them find a role to ensure their long-term sustainability;

· Work towards the identification of Priority Investment Projects in support of the World Bank component of the project.

Project Activities

Support to the PCU

· coordination of activities with other CEP projects, especially harmonising activities with those supported by GEF;

· ensuring that thematic work plans meet the overall CEP objectives and that there is a proper exchange of information;

· assisting in the development of the CEP institutions, including the long-term roles of the PCU/Secretariat and CRTCs;

· liasing with the development of the Caspian Convention for the Marine Environment;

· facilitating contact between CEP activists and other international waters programmes to encourage development of CEP institutions;

· inviting representatives of Caspian countries to work within the PCU on activities related to development of the TDA and SAP;

· supporting the GEF/World Bank activities in developing the Priority Investment Project Portfolio;

· assisting CRTCs in their contacts with industries;

encouraging dissemination of information through development of databases, internet information systems and preparation of technical content to messages.

Common Support Activities to CRTCs

· running workshops to develop the technical analyses and proposals for improved environmental management;

· assisting CRTCs to determine their future roles and financing plans;

· identifying projects and developing the project pipeline.

Support to Caspian Centre for Pollution Control

· completion of the identification and analysis of pollution risks from coastal industries and municipal discharges;

· implementation of an information sharing system including definition of systems to support pollution emission compliance;

· completion of an analysis of current national commitments to pollution control
· preparation of proposals for a system of Caspian reference laboratories;

· introduction of modern environmental practices through seminars.

Support to Caspian Centre for Management of Bioresources

· further development of the fisheries database;

· supporting the development and adoption of a regional fisheries management agreement;

· assist in the operation of a sea monitoring expedition and prepare plans for regular expeditions;

· run seminars on evaluation of the food base and absorption capacity of the sea and on measures to supplement natural spawning grounds.

Support to Caspian Centre for Water Level Fluctuations

· evaluation of the potential effect of various predictions of climate change on the Caspian Sea;

· further development of the half-degree grid cell model of the Caspian catchment;

· evaluation of the data acquisition and institutional strengthening needs of the Caspian hydrometric services;

· establishment of the models developed by CEP as reliable and common tools for estimating potential changes in sea level;

· establishment of systems to exchange information between the Caspian hydrometric services;

· dissemination of information on the likely changes in sea levels and ways of coping with them.
 Support to Caspian Centre for Combating Desertification

· provision of training in assessing economic impacts of changes in landscape;

· assistance in managing socio-economic surveys of the desertified areas;

· improvement of the capabilities of desertification specialists in GIS techniques;

· provision of assistance in analysing the legislation relating to coastal zone planning for landscape protection;

· assistance in developing guidelines for controlling desertification;

· further investigation of the causes and rates of desertification in hot-spots;

· assistance with the management of groundwater surveys;

· provision of public awareness materials related to desertification control.

2. Summary of Project Progress Since the Start

2.1
Phase 2 as a Continuation of Phase 1 


The Phase 1 project provided support to the Caspian Environment Programme (CEP) from 7 January 1998 to 7 March 2000 (after a 2 month extension), and

a 2.5 month Bridging contract further extended the support (albeit at a lower intensity) until 22 May 2000. This contract became effective on 9 June 2000, but with the low intensity of inputs during the Bridging period, and the need to mobilise staff at the beginning of this contract, there was an effective break in support from EU experts from mid-May 2000 until late June 2000. 

Progress and achievements of the Phase 1 support are set out in the Completion Report: May 2000. The original Terms of Reference set out that the Phase 1 project would establish a set of Thematic Advisory Groups in the 4 Caspian CIS countries, carry out technical analyses of environmental management issues and prepare a Strategic Action Plan (SAP). After award of the contract other donors joined the support to the CEP and the support tasks were shared such that the Tacis responsibilities were limited to establishing the Programme Coordinating Unit (PCU), which would later be managed by UNDP, 4 Caspian Regional Thematic Centres (CRTC), preparation of the Transboundary Diagnostic Analysis (TDA) and developing the structure of the Strategic Action Plan (SAP). 

The CRTC supported by this project are:

· Pollution Control: Baku, Azerbaijan;

· Bioresources Management, Astrakhan, Russian Federation;

· Water Level Fluctuations, Almaty, Kazakhstan; and

· Combating Desertification, Ashgabad, Turkmenistan.

The institutions (including the PCU) were all successfully established, at least in the first phase of their development, and they operate satisfactorily as regional institutions with the donor support in place. This Phase 2 support will attempt to further develop the institutions towards sustainability and to establish their regular work programmes such that they are accepted and required by the region.

Phase 1 support also produced a Preliminary Transboundary Diagnostic Analysis that summarised the technical findings of the 4 CRTC into a concise report of the environmental issues and potential actions to improve environmental management in the 4 themes that receive Tacis lead support. Over 80 technical reports and a series of desertification maps provide the detailed technical analysis. A list of Phase 1 reports is appended. Analyses were in many cases incomplete because of gaps in the information base. However, in general the main issues were identified.

Unfortunately the overall analysis could not be taken forward to development of an Action Plan because it related only to the 4 Tacis-supported themes. Support to the other themes has been slow in start-up and implementation.  The Completion Report also noted that development of the institutions and planning for the next phase of institutional development have not progressed as far as they might, partly because of different approaches between donors.

3. Summary of Project Planning for the Remainder of the Project

In general, the first period of the contract has been one of consolidating planning and preparing for events that are of a long-gestation nature, such as procurement, the fisheries expedition, study tours and training. Thus, the overall remaining work programme remains very similar to that set out in the contract.  The detailed work programme is set out in extracts from the contract which are attached. The following sections briefly summarise the programme and comment on key elements.

3.1
Support to the PCU

The Programme Coordination Unit (PCU) is the central point of day to day coordination of all inputs to the CEP, including the main support projects (Tacis, GEF) and supplementary projects. The Project Managers of several projects, including the Tacis project, are also located in the PCU. The Project Manager of the UNDP/GEF project coordinates the inputs of separate projects.

The Project Manager will lead and manage the project, based at the PCU but visiting other centres as necessary. In addition, the following activities will be led from the PCU:

· coordination of project inputs with those of other projects, especially the GEF projects, including ensuring that staff inputs and technical analyses are available for preparation of the TDA and SAP;

· liaising with development of the Framework Convention and specific Protocols;

· facilitating contact with other programmes;

· providing support to the PIPP component; 

· ensuring appropriate contacts with the private sector; and

· coordinating and encouraging the use of databases, GIS and information systems to disseminate CEP messages, including the provision of training.

3.2 Caspian Centre for Pollution Control

In continuation of phase 1 activities, phase 2 will start with finalising the identification of pollution risks. The data obtained are, as in phase 1, worked into systems for information sharing, which will be improved and further developed during phase 2. In addition, the current situation regarding national government commitments to pollution prevention and control will be analysed in cooperation with CCLREI. The results of all these activities will provide input for the completion of the TDA. 

In cooperation with the CC Pollution Monitoring, CCPC will provide proposals for the establishment of reference laboratories. One of CCPC’s major activities during 

phase 2 will be the introduction of modern environmental management practices in seminars. Emphasis will be given to an integrated approach promoting the concept of a pollution prevention by reduction of pollutants at the source. 

As for all CRTC’s, towards the end of Phase 2, recommendations will eventually be prepared for the future activities of an autonomous CCPC and the identification of project pipeline.

3.3
Caspian Centre for Management of Bioresources

The most important activity of the CC Bioresources Management will be to encourage the Caspian states to sign and comply with an inter-state fisheries agreement. In addition to working positively to promote the agreement itself, additional activities will support the proposed move to newly structured fisheries arrangements. Such activities will include the food-base studies that will form a basis for estimates of total sustainable catch and the sea expedition to increase knowledge of fish stocks and food base.

3.4
Caspian Centre for Water Level Fluctuations

Full details of the programme of work to be implemented in support of the CC Water Level Fluctuations is set out in Annex D. The main elements of the work will be: 

· to complete the technical investigations into the reasons for general fluctuations, the linkage with global climate change and the likely future changes in level;

· to further the development of the CCWLF as a sustainable regional centre, including the management and use of a set of technical tools for regular analysis and prediction of long term changes as well as surge analysis and warning;

· to support the improved acquisition and exchange of hydrometric data through new remote acquisition schemes and regular methods of data sharing;

· to investigate the effects of flooding and advise on planning flood amelioration measures; and

· to identify and develop a pipeline of projects.

A workshop will be held in late-2000 or early 2001 to discuss the integrated set of modelling and prediction tools. Participants will be invited from the 5 Caspian countries.

Workshops will be held in mid-2001 to assist Caspian countries in installing the Caspian Sea Basin Grid Model and a Surge Flood Forecasting System in all countries.

3.5 Caspian Centre for Combating Desertification

It has been found in Phase 1, that very little information exists about the socio-economic impacts of desertification on the population. Therefore, work on socio-economic impact assessment is being tackled in Phase 2 now, starting with a training course to built up the necessary skills and capacities in the region. 

Work in Phase 2 will concentrate mainly on the so called desertification hot spots that have been identified through the general mapping completed in Phase 1. A more detailed mapping will be done for these areas now, using images with better ground resolution. Additionally, field work will be undertaken to verify the results obtained by remote sensing techniques. 

Starting from the third quarter, emphasis will be on the identification of countermeasures, design of guidelines for landscape management and regional planning methods. In the last two quarters, the support to groundwater surveys, identification of project pipeline and preparation for autonomy of the CCCD will be the focus of activities.

4. Project Progress During Reporting Period

The contract was signed on 9 June, and mobilisation was to begin within 15 days. Initial planning was carried out in home office and the Project Manager travelled to the region on 28 June. During the period, all CRTC Team Leaders have visited the region to complete their planning and initiate activities. All local staff and key local experts were in place by the beginning of July. Implementation of all activities and presence in the region of EU experts was slightly delayed by the coincidence of the project start-up with the summer holiday season, but time will be made up during the next quarter.

4.1
Support to the PCU

Work in the PCU has concentrated on detailed development of project planning and other preparations in support of the work in the CRTCs.

Proposals for study tours have been developed and expanded beyond those proposed in the contract as it is considered that study tours to expose CEP senior participants to the experiences of other international programmes, their modes of operation and successes, is an effective way of building capacities. A request will be made for expansion of the study tour budget at the expense of contingency sums.

Detailed proposals have also been made for training, which was not included in the original terms of reference, but during the previous phase proved to be a useful element of capacity building, especially training in the use of specific computer programs such as GIS, databases and image analysis and English language training for senior staff of the CRTCs and PCU. The training provided during Phase 1 in project cycle and project preparation will be extended to other interested parties, provided budgets are allocated.

Four senior EU experts attended the meeting hosted by the UNDP/GEF project to discuss the preparation of the TDA and SAP. The meeting was dissapointing as introduced new concepts and did not take account of previous planning under the Phase 1 contract. The meeting was not brought to a conclusion and participants were not asked to make decisions. Rather the meeting was a presentation of a pre-determined strategy. Further Tacis assistance to the process must be planned in association with proposed UNDP/GEF inputs. The UNDP/GEF project's proposals for preparation of the TDA are awaited before comparing them with previous planning prepared during Phase 1 and before finalising the joint planning of project support to the TDA.

The database of Priority Projects has been improved. The initial approach to be provided by Tacis support to the PIPP component has been identified to be as follows:

1) review the project database and ensure that "fundability" is properly coded. In this way all reports can be arranged so that they only present high or medium fundable projects and immediately exclude those obvious non-runners;

2) identify the first few projects for further development, limiting activities during the first EU expert input to potential projects in Azerbaijan and to the themes identified as priorities by the WB/GEF project document: industrial pollution and sturgeon recovery;

3) discuss the potential for projects with the project owners (without discussing funding sources or giving any commitments), to ensure that there is at least some interest on the part of the owner;

4) identify the next steps of project identification and pre-preparation for the first few projects and draw up proposed project development programmes.  

Although the approach may at first seem unbalanced (country-wise), it will provide an initial model as to how to proceed in the other countries once the WB/GEF staff are in place. The selection and further identification of projects is underway.

A short introduction to databases has been provided to PCU staff by a database programmer. An expert input has commenced to plan all information technology products related to the Tacis-supported CRTCs. These products would be integrated into CEP information systems such as the home page. The report will be delivered during the next quarter.

Assistance has been provided to the CRTCs in identifying equipment requirements, tendering (using standard documentation) and preparing procurement requests. Sources and quotations for common items such as GIS software and remote sensing images have been obtained.  A consolidated request for procurement of most of the project equipment has been submitted to the Task Manager.

The background work has been completed for preparation of a request for a project addendum to include a budget for training and to increase the study tour budget.

4.2 Caspian Centre for Pollution Control

Start up of Phase 2 was achieved by preparation of the detailed work programme and establishing the centre’s new arrangements for management and coordination of technical inputs as follows: 

· local director and deputy director/technical coordinator of CCPC

· other local experts for specific tasks (e.g. computer specialist, industrial pollution experts, expert in relation to reception facilities expert on pollution from oil industry) 

· support staff of CCPC 

Activities related to the CCPC technical work were as follows:

· completing industrial questionnaires that had not been received during Phase 1; translating and evaluating additional data received, requesting further additional data from I.R. Iran

· support to preparation of GEF-funded pollution monitoring expedition (no participation of CCPC in the expedition) 

· discussion and agreement for coordination of work programmes of CC for Pollution Monitoring and CCPC (especially tasks concerning oil and gas industry) 

· analysis of improvement needs and propose development measures for CCPC database

· joint activities of CC Pollution Monitoring and CCPC to prepare and undertake a fact finding mission (financed by UNDP) to major pollution control and pollution monitoring laboratories in the Caspian Sea Region

· identification of local experts to take part in seminars in environmental management practices

· meetings with oil companies (Statoil and BP) to inform about Phase 1 findings on oil pollution of the Caspian Sea, to create interest in Phase 2 activities and discuss cooperation, e.g. oil companies’ support to further development of ecological modelling, environmental management practices, harmonisation of standards. 

4.3
Caspian Centre for Management of Bioresources
The work of the CCBM during the reporting period concentrated on working out a detailed work programme for Phase 2. Contracts have been concluded with the Coordinator and his assistant in order to establish a coherent system of project management and coordination. 

A contract has been awarded to four high level specialists (a total of 60 days) for the preparation of a detailed programme of a comprehensive marine expedition scheduled for mid-2001. Preparation of this programme has been given top priority in order to make sure that all agreements and arrangements are in place in good time for the commencement of the cruise. Discussions have been initiated with the IR of Iran regarding their participation in the comprehensive survey and conditions that should be met to make the cruise a real collaborative effort and a success. 

First steps have been taken to extend the circle of institutions and countries that need to be contacted for the agreement of a fishery resources management programme for the entire Caspian. An international meeting under the overall theme: “Sturgeons at the threshold of the XXI century” organised in Astrakhan by Russian agencies, provided an opportunity for further promotion of the concept of international cooperation in the management of the sturgeon resources, considered at the verge of extinction. 

Parameters for equipment to be purchased under the Tacis budget have been worked out. Preliminary programmes of study tours have also been developed. One would concentrate on sturgeon farming, while the other on management of fishery resources. 

Discussions have been initiated with regard to the establishment of a computer network at the institute (KaspNIRH) and further expansion of the database. Work will continue as soon as the PCU support becomes available, which will be determined within the overall work programme for information technology. 

The Tacis Leader and Assistant Coordinator participated in the TDA meeting in Baku, in July. The CRTC MB completed its part of the TDA during Phase 1 and was surprised by the fact that the format has been changed and the existence of the 

CC MB report completely ignored by the UNDP parties working on the TDA. 

4.4
Caspian Centre for Water Level Fluctuations

Detailed planning for the work of the CCWLF for the whole contract period has been completed and closely follows the contract planning.

Local expert contracts have been awarded to cover the work of: 

· coordination of CCWLF activities with the Intersectoral Coordination Committee and PCU;

· coordination of technical studies;

· translation of databases to Access;

· hydrological studies of Kara Bogaz Gol;

· expert consultation on design of databases; and

· collation of existing information on flood-preparedness and management in Kazakhstan and Azerbaijan.

The 5th session of the Caspian Committee for Hydrometeorology and Pollution Monitoring of the Caspian Sea (CASPCOM) was held in Almaty on 5-6 September. The CCWLF's host institution, KazNIMOSK, assisted in preparation for and running the meeting. The meeting discussed the relationship between CASPCOM and the CEP and drafted a proposed memorandum of understanding between the two organisations. The memorandum will be presented to the Chairman of the CEP Steering Committee for discussion. The meeting also discussed the various proposals for rehabilitation of the hydrometeorological and monitoring services around the Caspian and the elements of the proposals that can be supported by the CEP. The Project Manager and members of the CCWLF took an active part in the discussions, including discussions as to the potential for funding the proposed monitoring system improvements. A decision was taken to set up a task force comprising members from each country to discuss the best way to further the proposals for rehabilitation of monitoring systems. The HYCOS system that CCWLF is proposing would form part of the overall rehabilitated Caspian monitoring system: CASPAS.

A survey of CCWLF computer equipment needs has been carried out. The survey recommended upgrading of much of the existing equipment through provision of additional memory, keyboards and screens, as appropriate. In this way maximum benefit will be obtained from minimum funds. The identified needs have been consolidated with needs for the Desertification group working in Kazakhstan. A tender has been held and evaluated and a procurement request prepared for the Task Manger.

4.5 Caspian Centre for Combating Desertification

The CCCD in Ashgabad continued the work without interruption after the bridging period, since the key staff from Phase 1 in Ashgabad has been re-employed during 

Phase 2. The local team of CCCD comprises: 

· Technical Coordinator 

· Secretary 

· GIS-specialist

· Driver

The main tasks during the reporting period were: 

· Team Leader and Technical Coordinator discussed and decided all relevant CCCD tasks and prepared the overall work plan for the entire 18 month project period

· letters were prepared and sent (via PCU) to the NFP of all CEP countries  regarding the nomination of Heads of the Desertification country groups and Socio-Economic Impact specialists

· detailed design of the methodology and the next steps of the Training Course “Socio-Economic Impacts of Desertification” 

· preparation of break down of CCCD budget

· organising of EU experts’ visits (prepare invitations, accommodation)

· select images to be purchased for desertification hot spots investigations

· tendering in preparation for purchase the GIS equipment (A 0 plotter and scanner) and the UPS for the PC network in the CCCD office. 

5. Project Planning for Next Reporting Period

5.1
Support to the PCU

The Project Manager and PCU staff will continue to support activities in the Tacis-supported CRTCs as well as take part in PCU-based activities, especially preparation of the overall TDA analysis. Although detailed planning for preparation of the TDA is yet to be agreed, it is expected that the PCU will host groups of experts working for one or two weeks at a time to complete the analyses, rather than meeting for simple presentations. These technical group meetings should begin during the coming quarter, but their timing will depend on the completion of the technical analyses by all the CRTCs. At present, some CRTCs are behind schedule in delivering technical analyses.

An addendum will be proposed and presented to the Task Manager requesting the introducton of a Training budget and an increase in the Study Tour budget. It will be requested that funds be released from contingencies.

Providing approval is given by the Task Manager, the equipment requested will be procured: mainly computer equipment, GIS software, and images. Upon delivery of computers and GIS software, training will be provided in basic use of GIS programs. Upon delivery of imagery and image analysis software (not yet fully identified and requested) further training will be provided to members of the Combating Desertification group in image analysis for landscape mapping. It is expected that training will be two-stage, with an initial training of trainers and establishment of standards in the CCDC, followed by trainers visiting the host institutions in each country.

Work on preparation of the PIPP component will continue with identification of project opportunities and potential funding sources.

A Steering Committee meeting will be held in Almaty on 19/20 October. The Project Manager will report on progress of the Tacis support project. On this occasion Team Leaders of the CRTC will not attend because there are no substantial decision points on the agenda that would require strong technical assistance, and the meeting in dedicated to reporting to SC members.

5.2 Caspian Centre for Pollution Control

In the next reporting period, as scheduled, all technical tasks (except the two final tasks) will be continued. Some details foreseen are the following: 

· To complete the identification of pollution risks, some important data from Russia are still missing. The detailed industrial questionnaires have not been returned (although requested repeatedly). It is planned that the industrial pollution expert, Ralph Willenbücher, ERM-LI, will travel to Astrakhan in October and hopefully get permission to visit industries and sewage treatment plants in Astrakhan and Kalmikia. 

· The system of information sharing will be improved by further developing the database.

· The task to analyse current commitments to pollution prevention and control will be started by initiating cooperation with CCLREI, which will be requested to share relevant information.

· Clarification of detailed procedures and tasks for TDA preparation (in cooperation with PCU).

· The first workshop is expected to take place in the last week of November as a two-day event. It is hoped that the first meeting in the planned TDA working group could be held as a continuation of the workshop. The main topic of the workshop will be presentation of the major results from Phase 1 and a presentation of the planned Phase 2 task.

· Further meetings with international oil companies will be held to raise interest in CCPC issues and initiate cooperation.

5.3
Caspian Centre for Bioresources Management 

The work of CCBM during the next period will focus on:

· Finalisation of the detailed programme for a marine expedition;

· Consulting the programme of the expedition with the respective agencies of all Caspian States;

· Making the necessary arrangements to obtain the permits to conduct the survey in waters of all coastal states;

· Promoting the proposed resources management scheme among all member countries;

· Conducting training - seminars related to the proposed management system;

· Undertaking one study tour (preferably sturgeon farming);

· Purchasing equipment for the research vessels to prepare them for the expedition;

· Start of a review of food-base for sturgeons and other fishes, as a foundation for potential investment projects;

· Continued work on preparation of  PIPP proposals.

The marine expedition requires considerable preparation and coordination between countries. Permission is required for the ship of one flag to sail in another's waters in the Caspian, even though the status of rights to the sea are not yet agreed. Furthermore, the techniques used are to be reviewed and training provided in the use of new equipment. 

The food-base review will form an essential element of preparations for detailed fisheries management agreements and proposals for widening the scope of Caspian fisheries.

5.4
Caspian Centre for Water Level Fluctuations

During the next quarter the work programme will concentrate on:

· further development of the Surge analysis model;

· evaluation of the predictions of climate models; 

· evaluation of data acquisition and institutional strengthening needs;

· review of information on coastal flood management and preparation of work programme for an economic analysis of potential flood damage and costs of mitigation;

· preparation of a HYCOS Identification Report

Further development work will include a contract to deliver in digital form 72 to 
20 hour forecasts of pressure fields, wind speeds and directions to Kazhydromet. Software will be developed to interface with the hydraulic model Mike 22 to enable wind induced surges to be estimated. A programme will be set up for developing the system which it is anticipated will be introduced to all riparian countries.

The predictions made by the Hadley Climate Model with regard to global features known to be correlated with Sea levels will assessed by EU experts at the Climate Research Unit, UK in co- operation with counterpart specialists. 

Local experts will review the needs in each country for rehabilitating the river flow and sea level monitoring and meteorological stations. These stations are necessary to provide the information needed to continually update the inputs to the various predictive models developed and disseminated by the CCWLF. The review will include training, equipment, and telecommunications needs. Rehabilitation proposals will be developed as a staged programme of priority needs and will be designed to be integrated with development of the proposed HYCOS system. During this work period a Consultant will visit the Centre to prepare a HYCOS Identification document for the Caspian Sea.

5.5 Caspian Centre for Combating Desertification

In the next reporting period, the main activity will be the training course in socio-economic impact assessment. The training will be designed especially for CCCD issues, and the trainer will be an EU expert of this project. Preparations, technical as well as organisational, are well on their way. Participants from all countries, including I.R.Iran, have been identified. The training course will take place on 9 – 13 October in Turkmenbashi. 

The main criteria to be assessed will be: 

· current state of forecast and forecast of population

· description and forecast of living conditions

· employment situation

Further activities are planned to improve GIS capability. After procurement of additional GIS licenses and equipment, the GIS technology will be disseminated to all national groups working on the desertification issues. This will be accompanied by respective
training. 




FORM 2.3: RESOURCE UTILISATION REPORT

Project Title:  Caspian Environment Programme, Phase 2
Project number: SCRE 1/17
Countries: Azerbaijan, Russia, Kazakstan, Turkmenistan, Iran (UNDP – supported)

Planning period: June 2000- December 2001
Prepared: 9/00
Consultant: ERM-LI/DHI/GOPA

Project objectives: see project synopsis

Resources/Inputs
Total
Planned
Period
Planned
Months
Period
Realised
Months
Total
Realised
Available

EU Experts (m/day)






Category I 
1 309
18
3
180
1 129

Category II 
781
18
3
58
733

Category III 
110
18
3
0
110

Total
2 200
18
3
238
1 972

Local Experts (m/day)
1 205
18
3
163
1 042

Reimbursable Expenses






Travel (Euro)
11 000
18
3
3 500
7 500

Study Tours (Euro)
30 000
18
3
0
30 000

Equipment (Euro)
350 000
18
3
422
349 578

FORM 2.4 OUTPUT PERFORMANCE REPORT
Project Title: Caspian Environment Programme, Phase 2
Nr.: SCRE 1/№17
Countries: Azerbaijan, Kazakhstan, Russia, Turkmenistan, Iran (UNDP – supported)

Prepared: 9/00
Consultant: ERM-LI/DHI/GOPA

Output results
Deviation from Plan
Reason for Deviation
Constraints

Support to the PCU
The support to preparation of the TDA is uncertain as planning has not yet been finalised
Timing of technical outputs from all CRTC not yet certain. Other donors not willing to agree joint support to TDA
Production of basic information by CRTCs is not under the control of this project

Collaboration with the NFP on programme implementation
No activities yet



Creating the conditions for implementation of a Caspian Strategic Action Plan
The TDA is an essential precursor to the SAP. Thus comments on support to the PCU apply
See: Support to the PCU
See: Support to the PCU

Assistance to the four thematic centres
No deviations

yet, but procedures in Turkmenistan becoming longer because of need for government approvals for most activities.
Changes to national modus operandi re international programmes


Work towards the identification of Priority Investment Projects
No significant deviation, but lack of continuous PIPP structure risks delay
WB/GEF project still not active
GEF procedures have delayed start-up of many components
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