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1. Project Synopsis
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Overall objective(s):

To promote the sustainable development and management of the Caspian environment.

Project Purpose (or specific objective):

· maintain the impetus gained in the previous phase of work in establishing collaboration between the countries of the region on tackling the Caspian’s environmental problems;

· support the development of a better understanding of Caspian region processes including sea level changes and desertification;

· contribute to the economic regeneration of the region through helping to reverse the decline in Caspian bio-resources, especially sturgeon;

· reinforce regional institutional capacity to improve pollution and resource monitoring capabilities as a prerequisite to better enforcement procedures;

· help develop common approaches to national environmental policies, the harmonisation of legislation and standards, strategies for the conservation of natural resources and of coastal zone management, and pollution control and abatement;

· participate in the definition and preparation for funding of investment possibilities arising out of this.

Anticipated results (or planned outputs):

Project outputs are the reinforcement of CEP management structures, ensuring their long-term sustainability and capacity to promote action. The inputs necessary to achieve this include:

· Support to the PCU in Baku acting as coordinator of thematic centre work and as secretariat for the CEP Steering Committee; and with this:

· Collaboration with the National Focal Points on programme implementation in line with programme governance principles;

· Participation in creating the conditions for regional and national implementation of a Caspian Strategic Action Plan;

· Assistance to the four thematic centres already being supported, including helping them find a role to ensure their long-term sustainability;

· Work towards the identification of Priority Investment Projects in support of the World Bank component of the project.

Project Outputs

Support to the PCU

· Coordinated CEP programme of work, especially harmonising activities with those supported by GEF;

· Thematic Centres working within the overall CEP goals and exchanging information;

· Long-term plan for managing the Caspian environment under the Marine Convention;

· Adequate contact between CEP and other international waters programmes; 

· Representatives of Caspian countries familiar with the work of the PCU and the TDA and SAP;

· A Priority Investment Project Portfolio;

· Regular interchange between CEP and industries.
· A set of databases and internet information systems that make technical and general information available to appropriate audiences.

Support to Caspian Centre for Pollution Control

· A complete analysis of pollution risks from coastal industries and municipal discharges;

· An information sharing system including systems to support pollution emission compliance;

· An analysis of current national commitments to pollution control
· Proposals for a system of Caspian reference laboratories;

· 3 Seminars to introduce modern environmental practices through seminars.

Support to Caspian Centre for Management of Bioresources

· A fisheries database;

· A draft regional fisheries management agreement;

· A sea monitoring expedition and plans for regular expeditions;

· 2 workshops on evaluation of the food base and absorption capacity of the sea and on measures to supplement natural spawning grounds.

Support to Caspian Centre for Water Level Fluctuations

· A report on the potential effect of various predictions of climate change on the Caspian Sea and the ability to use global indicators as predictors

· A half-degree grid cell model of the Caspian catchment in use by all states;

· A plan for the improvement to data acquisition and institutional strengthening of the Caspian hydrometric services;

· A set of models used as reliable and common tools for estimating potential changes in sea level;

· Planned systems to exchange information between the Caspian hydrometric services, through a WMO Caspian HYCOS system;

· An information system on the likely changes in sea levels and ways of coping with them.
Support to Caspian Centre for Combating Desertification

· Sample economic impact surveys of desertified parts of the coastal zone related of changes in landscape;

· Desertification specialists in each country skilled in remote sensing and GIS techniques;

· Analysis of the legislation relating to coastal zone planning for landscape protection;

· Guidelines for controlling desertification;

· Maps of the causes and rates of desertification in hot-spots;

· A set of public awareness materials related to desertification control.

2. Summary of Project Progress Since the Start

2.1
Support to the PCU 


The main element of support to the PCU has been in jointly developing with the GEF project the framework for the Transboundary Diagnostic Analysis. Building on the Preliminary TDA (produced during Phase 1) discussions have been held on the methodology to use and a major meeting held in Baku in November 2000 arrived at an outline plan for preparing the TDA and SAP and the basic analyses for each sector: fisheries, coastal issues, pollution, and biodiversity. Socio-economic issues were considered as cross-cutting. A GEF/UNDP consultant is currently preparing the meeting report and details of the planning for the preparation of the TDA and SAP. Initial tasks will be: collecting information and completing analyses, mainly for themes not covered by the Tacis support and National meetings

Discussions have been held informally as to the potential structures under the Caspian Marine Convention, and a brief note has been prepared on the likely monitoring functions under the Convention. Carrying this aspect of the preparations further is an urgent need, if structures are to be planned adequately before signature of the Convention.

Support has been provided to the CRTCs, especially regarding planning, information systems and procurement.

Support to the PIPP component has identified the priority themes in Azerbaijan and Russia (the other 3 countries are being dealt with by the World Bank). Several detailed concepts have been developed in Azerbaijan. In Russia 3 detailed concepts relating to nature protection in the coastal zone have been proposed but as yet no detailed information is available as to pollution of the lower Volga. Potential fisheries projects are being considered in conjunction with the management plan.

2.1. Caspian Centre for Pollution Control

The work has centred on:

· Establishing a working group within the CC PC, with each specialist covering a specific topic;

· Trying to complete the analysis of pollution emissions. In this there are still gaps, which the countries regularly promise to fill;

· Working with the oil industry to discuss common Caspian standards for the industry; 

· Preparing proposals for reference laboratories and discussing the overall monitoring needs;

· Working towards common environmental standards.

2.2. Caspian Centre for Management of Bioresources

The major outputs aimed for by the project regarding bioresources management will be the adoption of a common fisheries management scheme and a sea expedition to assess fish stocks and food base. All activities aim towards these objectives, which indeed are linked, as the results of the sea expedition will be used mainly as input to the agreement on fisheries management.

Preparations for the expedition have included identification of equipment to be procured and outline planning, including initial contact with the other 4 states.

Preparations for the management scheme have mainly been lobbying the fisheries departments.

2.3. Caspian Centre for Water Level Fluctuations

Final project outputs will be: a surge warning capability and water level prediction capability within the Centre. Work has continued towards these objectives, building on the outputs of the Phase 1 project. During the first part of Phase 2, the emphasis has been on improving the water balance calculations, and preparing an application for a hydrological cycle monitoring installation (HYCOS). 

In addition, the database has been translated into ACCESS and input and reporting formats designed and implemented.

2.4. Caspian Centre for Combating Desertification

Preparations have been made for improving the desertification mapping made during Phase 1 by identifying hot-spots for further investigation, identifying and procuring imagery and training CC CD staff in use of image analysis software.

Computer equipment and software have been procured for the CCBM and for desertification technical groups in the other 3 CIS countries.

Training has been provided in survey techniques for investigating the effects of desertification on living conditions and the economy. Sample surveys have been initiated.

3. Summary of Project Planning for the Remainder of the Project

3.1
Support to the PCU

The support provided to the PCU will continue to include: involvement on the general CEP planning process, support to the CRTCs and PIPP component and project management.

CEP Planning  The most important role in supporting the development of the CEP will be in assisting with the development of the TDA, the SAP and the institutional structures under the Marine Convention. It is planned to develop the TDA during the first half of year 2001, and Tacis staff in the PCU will be involved with all aspects of planning, drafting and arranging the necessary meetings.

Support to the CRTCs  The PCU-based team will continue to assist the CRTCs as necessary: in carrying out common tasks, such as procurement, and in preparation of  standardised products such as databases and web pages. In addition, the Project  Manager will provide assistance to CRTCs to assist with priority measures, such as promoting the adoption of a common fisheries management scheme.

PIPP  As agreed with the World Bank, the Tacis team will initially concentrate efforts on potential projects in Azerbaijan and Russia, and the World Bank staff will cover the other 3 countries.

In accordance with the World Bank preferred approach, meetings have been held with the State Committee (Azerbaijan) and Environment Department (Russia) to ascertain national priority sectors. Both countries determined their priority sectors at the meetings and have subsequently confirmed them in writing. The work will focus on identifying the most important projects, with concern as to the potential take-up by their owners. Thus the team must work flexibly, as under the current institutional/political setting there may be projects that are technically promising but which require too much of a change in attitude by the owner to be successful. Matching projects with fund sources will be the third part of the equation.

Regarding industrial pollution emissions to the sea, the investigations will consider the political intentions regarding the industries and planning of industrial zones, which will lead to an understanding of future effluent disposal needs.

3.2 Caspian Centre for Pollution Control

The identification of pollution risks is not yet completed, still due to lack of data from Russia (Astrakhan and Kalmykia) as well as I.R. Iran. It is now promised that the data will be delivered at the end of March. The data obtained have been entered into systems for information sharing, which will be improved and further developed. Training in the use of the installed GIS system will be given.

The current situation regarding national government commitments to pollution prevention and control will be analysed in cooperation with CCLREI. The results of all these activities will provide input for the completion of the TDA. 

In cooperation with the CC Pollution Monitoring, CCPC will provide proposals for the establishment of Regional Monitoring Programme to be distributed together with the already prepared draft report for building up a reference laboratory structure in the Caspian Region.

One of CCPC’s major activities will be the introduction of modern environmental management practices in seminars. Emphasis will be given to an integrated approach promoting the concept of pollution prevention by reduction of pollutants at the source. 

Introduction of modern environmental practices will be continued and the following four sectors will be investigated and recommendations made:

· procedures for development of emission standards and identification of priority pollutants;

· strengthening of the legal and institutional framework, including permit procedures and enforcement procedures;

· environmental management of offshore oil exploration, and harmonisation of standards applied to prospecting and production companies; and

· improved environmental management practices in refineries and the petrochemical industry. 

Towards the end of Phase 2, recommendations will eventually be prepared for the future activities of an autonomous CCPC, hopefully, within the structure of a Marine Convention and possibly including monitoring responsibilities. Work will continue towards identification of a project pipeline in association with the PIPP team

3.3
Caspian Centre for Management of Bioresources

The  objectives of the CC MB during the coming year remain the same: to promote and assist with establishment of a common fisheries scheme. Almost all activities will be in support of this objective, including:

· preparing a draft Caspian Fisheries Agreement;

· promoting the agreement with the countries through formal and informal meetings;

· preparing proposals for new sturgeon fishing structures and promoting them;

· preparing for and assisting with mounting a sea expedition; 

· procuring scientific equipment for the expedition;

· assisting with analysing the findings of the expedition; including

· analysing  the food base in the sea and competition for food.

3.4
Caspian Centre for Water Level Fluctuations

The main elements of the work will be:

· To investigate the causes of past changes in level in the Caspian Sea and make predictions of future changes, through an analysis of outputs of the most recent General Circulation Models and a review of future changes in major global climatic and geophysical features known in the past to be correlated with Caspian Sea levels.

· To set up integrated hydrological Caspian Sea basin and Caspian Sea models to investigate the hydrological cycle under different water development and climatic change scenarios.

· To further study the evaporation of the Caspian Sea using sea temperatures based on satellite data, the Panin turbulent transfer approach and its adaption for shallow water and the potential effect of climate change on evapotranspiration and irrigation requirements.   

· To improve the hydrometric and meteorological data collection services by setting up a WMO HYCOS project for the Caspian Sea basin.

· To set up a Surge Forecasting Centre in Kazhidromet/ Kaznimosk for forecasting surge flood levels in the Caspian Sea with a lead time of between 3 and 10 days.

· To set up hydrometeorological databases containing the basic essential information for undertaking hydrological studies of the Caspian Sea: this includes a bibliography of relevant studies, references to experts working on Caspian Sea problems and essential data.    

· To undertake flood management studies by reviewing the current status in all countries, evaluating the potential of flood storage in Kara Bagaz Gol and other coastal depressions to attenuate flooding and decrease problems associated with falling levels.

· To further the development of the CCWLF as a sustainable regional centre based on the models developed above for forecasting, developing predictions and establishing design criteria.

· To identify and develop a pipeline of projects.

The programme of work set out above is a continuation of studies started in Stage 1. The only exception is the coastal flood management investigation, which is predominately new, apart from the Stage 1 studies to assess the potential of regulating inflow into and out of Kara Bogaz Gol and the Sors of Mertvy, Kuluk and Kaidak to attenuate sea levels.

The two workshops that will be arranged during Stage 2 will be technical workshops and bring together experts from all the Caspian Sea states. 

One workshop will deal with the transfer of the Caspian Basin Grid Model to all countries and the establishment of procedures for annually transferring information between countries. Different scenarios of future water use development and influence of climate change will be discussed and recommendations made; with the aim of establishing a sustainable scheme for future water resource development in the Caspian Sea basin and flood management planning of the coastal regions of the Caspian Sea. This will require the co-operation of five countries.     

At this point in time there are three candidates for the second workshop;

· A workshop to discuss the development and operation of the Surge Forecasting Centre being set up in Kazniimosk/Kazhydromet and the possible transfer to all countries;

· A workshop to discuss the WMO HYCOS Project and  the reconstruction of  an essential hydrometeorological and meteorological data collection  network for the Caspian Sea;

· A workshop to discuss flood management of the Caspian Sea coastal regions.

 A decision on the second workshop will be taken later when studies being put in hand will clarify the issues and simplify the choice.

The workshops will be held in the last six months of the Project, between June and December 2001, with the aim of enhancing the sustainability of the recommendations, procedures and models established in Stages 1 and 2 of the Caspian Environmental Programme.  

3.5 Caspian Centre for Combating Desertification

The CRTC has to date focused its work on the first key area, the socio-economic issues. In this regard the workshop and training course for these activities, held in October was very important. In the first and second quarter of the year 2001 all countries will perform a socio-economic analysis of the population and employment conditions in the desertified coastal zones in the Caspian region (this means in all lower administrative units such as districts or rayons within the 100 km coastal zone). The results of the socio-economic analysis and the field trips for the PRA (Public Rural Appraisal) for desertification will be investigated and evaluated in the country reports (April 2001) and presented in the Workshop 1 on 25/26/06/2001 “Socio-Economic Assessment for Combating Desertification” in Ashgabad.

Planning has been prepared for the second key area, the Hot Spot investigations. This process started in October 2001 with the improvement of the GIS equipment in all five countries and will be further improved by application of training in February and April 2001; remote sensing technology based mapping (March and April 2001), and field trips in May/June 2001. 

On the basis of the above analytical work, the CC CD will strengthen regional administrations’ ability to combating desertification. Relevant recommendations for measures to combat desertification, including legal and regional planning aspects will be prepared. The final workshop “Combating Desertification” will be carried out on 01/02/10/2001 in Ashgabad.

4. Project Progress During Reporting Period

4.5. Support to the PCU

Work of the team supporting the PCU continued to be a mixture of involvement in the general planning processes of the CEP, support to the work of the CRTCs and PIPP components and project management.

CEP Planning  Several team members partook in preparation for and running of a major meeting to plan the preparation of the Transboundary Diagnostic Analysis (TDA). The meeting was supported by UNDP and held in a hotel in Baku on 11 to   13 December 2000. The meeting included a series of presentations on the needs for the TDA and methodology for its preparation, together with technical break-out sessions to develop the basic analyses in each thematic sector. Tacis TA experts shared the work of presenting the concepts and led the discussions in 3 of the 4 sector groups. Representatives of all NFP and all CRTCs attended the meeting. Some sectors completed their analyse, and some sectors found that there is still considerable additional investigation to be completed. The meeting agreed a timetable for completion of the TDA through a system of technical and drafting groups.

A Steering Committee meeting was held in Almaty on 19/20 October. The Project Manager and Team Leader of the CC WLF attended. The Project Manager reported on progress of the Tacis project generally and the Coordinators of the 4 CRTCs reported on technical progress of the Centres.

Information has been provided to news agencies, and assistance was provided to journalists from the Financial Times preparing articles on industrial pollution in Azerbaijan and on sturgeon.

The project has liased with 2 related projects: the USAID funded Kura river project and a project to improve environmental monitoring in Azerbaijan. Several coordination meetings were held with these projects and staff attended a joint field trip to the Kura River.

Support to CRTCs  Work was completed on preparing an example layout for the web pages of the CRTCs, concentrating on presenting some of the technical results of the Centres. A draft of the page for the CC Water Level Fluctuations was prepared and is currently being checked by the CRTC. An outline for the page of the CC Pollution Control was also prepared.

The Project Manager was involved in coordination of the preparation for several major meetings regarding the invasion of Mnemiopsis and sturgeon protection and management.

The Project Manager also supported the Team Leader of the CC MB in making a presentation to the Bioresources Commission on the proposed Common Fisheries Management Scheme. Following the meeting, letters were sent to the heads of all 5 Fisheries Ministries/Committees asking for confirmation that the project should continue to support development of a Fisheries Agreement.

Support was also provided to many procurement issues, including remote sensing data, met data, GIS and image analysis software, computers, and laboratory refurbishment.

PIPP  Activities related to the mobilisation of the PIPP component were as follows:

· The database of project proposals was maintained and updated

· Thematic priorities for Azerbaijan were identified;

· several oil industry projects were investigated in some detail. Project owners were interviewed and concept notes written;

· thematic priorities for Russia were identified;

· discussions were held with potential project owners in Astrakhan;

· several Kalmykian project proposals have been examined, relating to maintenance of coastal habitats;

· terms of reference were issued for project identification in Astrakhan, Dagestan and Kalmikya provinces.

· contact was initiated with the regional investment and donor community

· communication was established with the Project Preparation Committee officers in London and Washington, World Bank, JICA, JIB, and the German, Swiss, and UK embassies.

· A position paper was prepared on the next steps in programme development were identified.

In parallel with identification and pre-preparation, the team is also conducting a review of the existing and pipeline agendas of the region’s main development organisations. It is expected that this exercise may offer the potential for environmental enhancements of wider project activities to complement the overall PIPP objectives. 

Project Management  The project continued to be managed from the PCU, where staff were responsible for coordination of local expert contracts, budget management, and liaison with the other CEP projects.

4.2 Caspian Centre for Pollution Control

Activities related to the CCPC technical work were as follows:

CCPC received completed industrial questionnaires from Astrakhan. However, the information was not useful. The CCPC team leader visited Astrakhan and visited an oil reception facility and a wastewater treatment plant. 
· Completion of the identification and analysis of pollution risks from coastal industries and municipal discharges has not been finished because the requested data has not yet been received from I. R. Iran and Russia (Astrakhan and Kalmykia). Additional information was received from Dagestan;

· the CCPC database has been updated and a first draft of the CCPC home page has been designed in cooperation with the PCU;

· A meeting was held in Moscow with CCLREI to discuss cooperation between the two centres. Further cooperation will take place when the CCLREI local consultant starts her work.

· A draft report with proposals for a system of Caspian reference laboratories has been prepared;

· Introduction of modern environmental practices through seminars has been started by holding a seminar in Sumgait and a local expert contracted from Sumgait Committee of Ecology to be trained in this issue;

· The First CCPC workshop was held at CCPC 5-6 December 2000 with participation of representatives from all five countries.

· The CCPC team leader, the regional coordinator and the regional technical coordinator participated in the TDA meeting (11-13 December 2000) organised by PCU. 

· The CCPC regional technical coordinator and the database assistant participated in the DIM meeting (14-15 December 2000) organised by the PCU.

· Discussion were held and agreements reached on the coordination of work programmes of CC for Pollution Monitoring and CCPC (especially tasks concerning oil and gas industry).

· The needs to improve the CCPC database was analysed and development measures proposed.

· Joint activities of CC Pollution Monitoring and CCPC prepared to undertake a fact finding mission (financed by UNDP) to major pollution control and pollution monitoring laboratories in the Caspian Sea Region

· Local experts to take part in seminars in environmental management practices were interviewed and identified.

· Meetings were held with oil companies (Statoil and BP) to inform them about Phase 1 findings on oil pollution of the Caspian Sea, to create interest in Phase 2 activities and discuss cooperation, e.g. oil companies’ support to further development of ecological modelling, environmental management practices, harmonisation of standards.

4.3
Caspian Centre for Management of Bioresources
Efforts concentrated on preparations for the expedition and the promotion of the common fisheries scheme.

Equipment required for the sea expedition was identified and specifications and cost estimates were prepared. 

Much effort went into making direct contact with the Russian State Committee for Fisheries with little success. 

Permission was obtained to make a presentation to the Bioresources Commission and the presentation was given as an adjunct to the Meeting of the Commission on 19th /20th December 2000. The presentation was reasonably well received and questions were answered. The participants agreed that the Tacis team should write formally to the heads of all Fisheries organisations to obtain their concurrence that the project should support the process of developing a Caspian Fisheries Agreement.

Letters were issued late in December and early January.

4.4
Caspian Centre for Water Level Fluctuations

During the last quarter good progress made into several of the investigations under study at the Centre. Of particular note are:

· The completion of the Identification Report for the proposed WMO HYCOS project. An important step in the programme for a start in the rehabilitation of the hydrometeorological monitoring network of the Caspian Sea. The report was prepared in the CCWLF with the cooperation of staff of Kazhydromet by EU expert with extensive knowledge of other WMO HYCOS projects and WMO procedures.

· The hydrometeorological data base has been substantially completed in the Centre and is now operational.

· A further report on the water balance of the Caspian has been prepared.  Contributions to the report were supplied by local experts; one of whom gave details of the methodology and procedures used to prepare 12 monthly forecasts of Caspian Sea levels from April each year. Previous monthly water balance studies gave spurious monthly errors. It has now been demonstrated that if account is taken of storage and for freezing and melting of ice in the Volga Delta, then the errors of monthly distribution can be eliminated.  

· New work has been undertaken to establish an accurate data set for undertaking water balances of the Caspian Sea.

· A Local Expert contract has been completed and report prepared on the water balance of the Kara Bagoz Gol. The Penman evaporation method has been used with satellite measured sea surface temperatures, to estimate sea evaporation for the shallow waters of Kara Bagoz Gol and the northern region of the Caspian Sea. A study was made to compare air and sea surface temperatures.

· A detailed work programme and report for setting up an operational Storm Surge Centre in the CCWLF has been prpared.  The same EU expert foreign DHI consultant, R Jensen, who set up a MIKE 21 hydraulic model of the Caspian Sea in Kaznimosk, 8 years ago, visited the Centre to prepare the programme in collaboration with the local experts. Two local contracts have been let; one for interfacing real time digital meteorological data now purchased from ECMWF and the other to update the model and operate it in semi automatic mode for a period of 4 months and analyse results. The aim is to have a trial 12 month run, up to the end of Stage 2, to assess the accuracy of forecasting surges prior to setting up a commercial operation.

· The influence of climate change of Caspian Sea levels is major part of the CCWLF studies. In Stage 1, work undertaken in Russia investigated the relationships between regional and global climatic and geophysical features known to have influenced Caspian Sea levels in the past. The Climatic Research Centre is collaborating in these studies and have produced a report which will augment the outputs from a recent local contract let to undertake additional more detailed investigations which will determine our best predictions of the future likely levels of the Sea

· A start has been made on evaluating the availability of flood management data and contracts have been let in Kazakhstan, Russia, Turkmenistan and Azerbaijan. 

Reports are now available for these countries.

During this period additional flow data from Iran was not yet available for refining  the Grid Model. A decision was made to delay the work on the model until the next period when more information should be available.

4.5 Caspian Centre for Combating Desertification

Socio-Economic Works

The main objective in the period from October till December 2000 had been to support a detailed socio-economic analysis in the desertified zones of the entire Caspian region. This is required because of the need to assess the impacts of desertification on the population even under the transition process and the environmental stress in the past decade.   The work includes:

· Analysis and forecast of population

· Analysis and forecast of living conditions 

· Analysis and forecast of employment situation.

Further activities had been planned to improve the GIS capability in order to investigate the Desertification Hot Spots in all five littoral countries.

Seminar Desertification

The workshop in Ashgabad on 09/10/10/2000 was attended by 28 persons including nominated specialists from the five CEP countries The CRTC Combating Desertification discussed with the heads of the desertification groups and the audience (mainly from the hosting National Institute for Desert, Flora and Fauna) the country reports and proposals for the continuation (investigations in key areas). Other main tasks and as improvement of GIS capability, hot spot investigations, ground water survey and institutional aspects have been identified.

After the main presentation of the results from Phase 1 by Prof. Aman Babaev, Technical Co-ordinator, the five countries presented their results focusing on the areas with the highest degree of desertification and highest risk for further desertification (“hot spots”). These areas will be observed in more detail. Therefore new remote sensing images will be purchased for the key areas, training for GIS tools in ArcView, WinChips and database will be performed and field trips will be made in early summer to verify the mapping results will be carried out. 

In separate meetings, work programmes were discussed and contracts were signed for the Phase 2 work. The heads of the groups signed on behalf the nominated institution and received an advance payment to start the work.

Workshop and Training Course Socio-Economic Assessment for Combating Desertification 

On the next three days following the workshop in Ashgabad a Training Course Socio-Economic Assessment for Combating Desertification was carried out (11-13/10/2000). Trainers were the EU Experts Dr. Ernst Klimm and Heinrich Anders. Two specialists from each country had been nominated for the socio-economic work. The main objective was to train in PRA (Public Rural Appraisal) issues. This should enable the specialist to carry out the PRA field trips. This fieldwork for social-economical case studies will be carried out in the different seven key areas around the Caspian Sea. Tazegul Gaipova (Turkmenistan) will supervise PRA field trips in all five countries.

Equipment 

The CRTC Combating Desertification in Ashgabad and the desertification groups in Baku, Almaty and Elista are improving their  computer equipment:

	CRTC Combating Desertification
	· Notebook

· A 3 scanner

· A 0 plotter

· WinChips license

	Desertification group Azerbaijan: Institute of Geography Baku
	· PC

· Printer

· WinChips license

· ArcView 3.1 license


	Desertification group Kazakhstan: Institute of Geography Almaty
	· PC

· Printer

· WinChips license

· ArcView 3.1 license

	Desertification group Russian Federation: Ministry for Environment of Kalmykhian Republic, Elista
	· PC

· Printer

· WinChips license

· ArcView 3.1 license


Tender quotations had been made. In Ashgabad the notebook is already working. The scanner since end of November 2000 is already located at the CRTC office but due a missing SCSI card does not work yet. The A 0 plotter has not been delivered yet. 

The installation of the hardware in Almaty and Baku is complete. In Elista the tender process will be finished soon. Three quotations have been send to the PCU Baku at the beginning of January 2001. The WinChips and ArcView software will be handed over at the training course in February 2001.

Images

With the support of the PCU, Landsat TM images had been identified for the hot spot investigations in the key areas and the first batch procured.  

NFP

Since the death of the NFP of CEP for Turkmenistan, Dr. Chabibulla Atamuradov, the Minister for Environment Dr. Kurbanov occupied the position. Due to the resigning of the Minister in the middle of January 2001 the position is again vacant. In this respect and due to the vacant position of the Director of the hosting National Institute for Desert, Flora and Fauna the governmental support is temporarilly insufficient.

5. Project Planning for Next Reporting Period

5.1
Support to the PCU

The support provided to the PCU will continue to include: involvement on the general CEP planning process, support to the CRTCs and PIPP component and project management.

CEP Planning  National TDA meetings will be hosted in all 5 countries. Project staff will assist in preparing information for the meetings and, where possible attending them. 

Support to the CRTCs  The PCU-based team will continue to assist the CRTCs as necessary: in carrying out common tasks, such as procurement, and in preparation of  standardised products such as databases and web pages. In addition, the Project  Manager will provide assistance to CRTCs as necessary.

PIPP  As agreed with the World Bank, the Tacis team will initially concentrate efforts on potential projects in Azerbaijan and Russia, and the World Bank staff will cover the other 3 countries.

The proposed project for restructuring and Remediation of Bibiheybat oilfield in Azerbaijan will be further investigated and presented to SOCAR, via the State Committee for Ecology, for consideration.

Proposals prepared by the coastal provinces of the Russian Federation will be examined and the project will work with the potential owners of the most favourable proposals to prepare them to a sufficient standard.

The potential for recovery of industries in Sumgaiyit will be examined to understand how effluent treatment needs might change. The overall treatment needs of domestic and industrial effluent can thus be assessed.

Discussions will be held with Baku City over the possibilities for collection of wastewater currently being discharged at the Boulevard and discharge it more safely, possibly further out to sea and/or the improvement of wastewater treatment.

5.2 Caspian Centre for Pollution Control

In the next reporting period, as scheduled, all technical tasks (except the two final tasks) will be continued. Some foreseen details are: 

· To complete the identification of pollution risks, some important data from Astrakhan, Russia are still missing from Astrakhan. The detailed industrial questionnaires have not been returned (although requested repeatedly). The local expert used earlier in Astrakhan is not available anymore. CIP, Moscow, has promised that CCPC will receive the missing industrial data from Astrakhan in February/March and also data from Kalmykia. The missing industrial data from I.R. Iran has been promised to be delivered at the end of March.   

· The system of information sharing will be improved by further developing the database and training in use of GIS will be given to the database assistant.

· The task to analyse current commitments to pollution prevention and control will be continued with the cooperation with CCLREI, which will be requested to share relevant information. Meetings will be held with the local CCLREI experts. 

· In cooperation with the CC Pollution Monitoring, CCPC will provide proposals for the establishment of a Regional Monitoring Programme to be distributed together with the already prepared draft report for building up a reference laboratory structure in the Caspian Region.

· Work will be continued with tasks for TDA preparation (in cooperation with the PCU).

· Introduction of modern environmental practices will be continued and the following four activities will be executed:

· procedures for development of emission standards and identification of priority pollutants;

· strengthening of the legal and institutional framework, including permit procedures and enforcement procedures;

· environmental management of offshore oil exploration, and harmonisation of standards applied to prospecting and production companies; and

· improved environmental management practices in refineries and the petrochemical industry.

5.3 Caspian Centre for Bioresources Management 

There will be a series of activities during the coming three months to present a modified draft fisheries agreement and discuss the issue of sturgeon fisheries with the littoral states, international agencies and other stakeholders. The programme of events will be as follows:

· Prepare a note on the deficiencies of the existing draft agreement;

· Prepare a new draft fisheries agreement;

· Make presentations to the IUCN/SSC Sturgeon Specialists Group during their meeting to prioritise Sturgeon Conservation Actions (10-11 February, Moscow)

· Meet with the Iranian Fishery Company to present proposals for the Fisheries Management Scheme (12–13 February, Tehran)

· Meet international agencies, including UNEP, CITES, FAO, IUCN, World Bank, Traffic and Interpol to discuss integration of efforts to improve fisheries management and limit trade as a means to save sturgeon species from extinction (15-16 February, Geneva);

· Present the new draft fisheries agreement to the range states (March).

Work will also continue towards planning for the sea expedition. Equipment procurement will be initiated and detailed budgets will be prepared. Contacts will be maintained with the other countries to obtain the necessary permissions.

Preparations will be made to hold an international workshop on the invasion of Mnemiopsis leily in the Caspian. A summary paper will be prepared and invitations issued. The workshop will take place in early April.

5.4 Caspian Centre for Water Level Fluctuations

During the next period analytical work will concentrate on:

· evaluating the use of global indicators in predicting rainfall over the Caspian basin;

· examination of the methods used to provide the 12-monthly sea level forecasts;

· improvements to the hydrological database;

· establishing the automatic procedures for surge forecasting;

· running the surge model; and

· further examination of the Caspian water balance.

5.5 Caspian Centre for Combating Desertification

GIS and Database Training Courses in February and April 2001 in Ashgabad

Within the period January till March 2001 the following training measures are  planned (together with PCU, CCWLF and CCBM):

· ArcView and WinChips training for desertification specialists

· Database and ArcView training for desertification specialists 

PRA Field Trips

On 21/22 January 2001 in Azerbaijan the PRA field trips had been started. In Turkmenistan the PRA field trip has been planned for 13-26 February. In Russia and Kazakhstan (and also in the Islamic Republic of Iran) the field trips will be performed in springtime.

Socio-Economic Analysis

The analysis of socio-economic criteria such as population, living conditions and employment situation will be continued during the period. The CRTC will start to design the connection from statistical data, to be stored in MS Access to the graphical data in ArcView of the Caspian administrative areas.  

Ground Water Surveys

The analysis to assess the ground water issues in particular the current water supply situation in the Caspian region was started in December 2000 and is to be continued during this period. It is planned to include the results within the Caspian regional analysis with MS Access and ArcView.  

Combating Desertification 

Whereas the past CEP period could provide basic analytical works the future task is to strengthen management aspects of controlling desertification. One aspect could be the “day-to-day environmental management” of regional and local authorities. This should include such desertification issues as reducing land resources, lack of drinking and irrigation water, worsening of transportation network, decrease of agricultural productivity, migration of people, and decline of Public Health. 

PIPP

The CRTC will contribute to the PIP meeting on 01 and 02 February in Ashgabad for PIP Identification in the Caspian region of Turkmenistan.




FORM 2.3: RESOURCE UTILISATION REPORT

	Project Title:  Caspian Environment Programme, Phase 2
	Project number: SCRE 1/17
	Countries: Azerbaijan, Russia, Kazakhstan, Turkmenistan, Iran (UNDP – supported)

	Planning period: October - December 2000
	Prepared: 01/01
	Consultant: ERM-LI/DHI/GOPA

	Project objectives: see project synopsis

	Resources/Inputs
	Total
Planned
	Period
Planned
Months
	Period
Realised
Months
	Total
Realised
	Available

	EU Experts (m/day)
	
	
	
	
	

	Category I 
	1 309
	18
	6
	399
	910

	Category II 
	781
	18
	6
	189
	592

	Category III 
	110
	18
	6
	26
	84

	Total
	2 200
	18
	6
	614
	1 586

	Local Experts (m/day)
	6 028
	18
	6
	968
	5 060

	Reimbursable Expenses
	
	
	
	
	

	Travel (Euro)
	11 000
	18
	6
	4 472
	6 528

	Study Tours (Euro)
	30 000
	18
	6
	0
	30 000

	Equipment (Euro)
	350 000
	18
	3
	35 418
	314 582


FORM 2.4 OUTPUT PERFORMANCE REPORT
	Project Title: Caspian Environment Programme, Phase 2
	Nr.: SCRE 1/№17
	Countries: Azerbaijan, Kazakhstan, Russia, Turkmenistan, Iran (UNDP – supported)

	Prepared: 01/01
	Consultant: ERM-LI/DHI/GOPA

	(i) Output results
	Deviation from Plan
	Reason for Deviation
	(ii) Constraints

	Support to the PCU
	Preparation of the TDA has been agreed, but the period available for obtaining all the required additional information is tight
	Earlier delays outside the control of this project
	Production of basic information by all CRTCs is not under the control of this project

	Creating the conditions for implementation of a Caspian Strategic Action Plan
	The TDA is an essential precursor to the SAP. Thus comments on support to the PCU apply
	See: Support to the PCU
	See: Support to the PCU

	Assistance to the CC PC
	Pollution emission analysis incomplete
	Slow access to information from Russia and Iran on pollutant emissions 
	Unknown

	Assistance to the CC BM
	Slow take-up of recommendations for re-structuring fisheries
	Resistance by national authorities, especially in Russia
	Fear of losing control of the situation

	Work towards the identification of Priority Investment Projects
	No significant deviation, but slow start-up of PIPP component risks delay
	WB/GEF project still not very active
	GEF procedures have delayed start-up of many components
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