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1. Introduction

The project monitoring reports have commented that the Progress Reports do not provide an easily comprehensible review of the progress on each task and associated problems. Indeed, the standard Tacis instructions for production of Progress Reports are quite unsuited to a project of this kind. The instruction to keep each chapter to one or just a few pages is almost impossible to comply with for such a complex project. Nonetheless, we have tried to keep the reports as brief as feasible in line with the instruction. The layout required puts part of the description of each theme into each of the 5 chapters, making it difficult to follow the story of work completed and planned.

The recommendations of the monitor have been received too late to change the format of the March Progress Report. This Summary is thus provided to better describe the progress and problems on each task.

The report relates to the period January to March 2001. We apologize for its late delivery. This Summary deals with the situation up to date (late June), to compensate for the lateness of the report.

2. Support to the PCU

2.1. Coordination

It is well known that coordination of donor activities has been problematical for the entire three and a half years of the project. Problems have centred on overlapping of activities and differences in approach regarding the involvement of the representatives and experts of the region. Extreme slowness in implementation of the GEF part of the programme has also caused a miss-match in activities.

The problems continue, although some aspects such as the approach required to develop the TDA have been overcome. Most recently, UNEP’s desire to manage activities regarding the approach to sturgeon management have caused a delay of about 3 months in the Tacis team’s work towards a Fisheries Commission. Delays in the UNDP activities are continually putting back the production of a complete analysis (TDA). Delays in implementation of the World Bank’s part of the PIPP component have been overcome by the Tacis team working largely independently, but there is a risk that the Bank will not make funds available to follow up the prospects that the Tacis team have concentrated on.

2.2. Effectively Operating CRTCs and Long-term Plan for Environmental Management

The CRTCs that are supported by the Tacis project are carrying out their technical work effectively, but there will be quite a challenge to make them more sustainable over the remainder of the project. 

It is most likely that the CC MB will disband and the duties will be carried out by a Caspian Fisheries Commission. KaspNIIRH, the host institute to the CC MB will no doubt continue to provide a service that will be used by the Commission and its various Committees. We are recommending that the Fisheries Commission be not located in Astrakhan. In fact we recommend Baku as the most appropriate location.

We expect that there will be one institution under the Convention dealing with sea pollution. A joint CC PC and CC Pollution Monitoring meeting held in May in Tehran was a good opportunity to progress this activity. The meeting did not achieve as much as it might because the CC PM is insufficiently far forward with its own work plan (UNDP supported) and because of jealousies between institutions (especially between hydrometeorological Committees and Environment Committees in Russia and elsewhere in the CIS).

The Project Manager has concentrated considerable effort in the past half year on supporting the work towards a Fisheries Commission, which is now showing signs of good progress. Similar emphasis will be placed on the sustainability of the other Centres over the coming 6 months.

2.3. Contact between CEP and other International Waters Programmes

There has been little progress on this front. The study tours will provide an opportunity to increase contact. Several messages sent to MedPol have not been answered.

2.4. Representatives of Caspian Countries Familiar with PCU, TDA and SAP

The first TDA meeting was successful in developing these understandings. The second meeting to be held in July should also prove useful.

2.5. Priority Investment Project Portfolio

It has proved quite difficult to identify good investment prospects. Nonetheless, two good prospects have been identified in Azerbaijan and will be followed (one oilfield restructuring and clean-up and one for re-structuring wastewater systems in Baku). A good prospect has also been identified in Kazakhstan (mapping and sealing leaking abandoned oil wells). A mission to Russia has further developed proposals for several nature protection proposals. A visit to Turkmenistan is planned for July.

2.6. Interchange between CEP and Industries

Several attempts have been made to involve the oil industry in the work of CC PC but without concrete success. Good discussions have been held with the emerging private fishing industry in Baku.

2.7. Databases and Internet Information Systems

A good set of databases and GIS map have been produced. Furthermore, a considerable number of specialists in the region have been trained in the use of relational databases and GIS software. The desertification groups have also been trained in image analysis.

There is a need to introduce modern techniques into the fisheries research institute, KaspNIIRH. Success has been limited so far but further attempts will be made. 

3.  Support to Caspian Centre for Pollution Control

3.1. Analysis of Pollution Risks from Discharges

The analysis still awaits completion of information from Russia and Iran. The delay in Iran has been caused by slow procedures for awarding contracts via UNDP, but most of the data requested has now been submitted and will be evaluated. An EU expert will visit Iran in July to follow up on the ground, examining the industries that are the most likely polluters. The Russians seem to be completely unwilling to divulge meaningful information, despite several missions to the region by EU experts and repeated requests.

3.2. Information Sharing System

The database is well developed and is being connected with a GIS system. The next step will be to decide how to share this information. This matter will be considered in conjunction with detailed planning for establishment of permanent information sharing arrangements and hopefully a permanent Pollution Monitoring and Control institution. Further emphasis will be given to this aspect in the next few months and a request will be made to EC for use of some savings to strengthen this aspect of the work. The CCPC homepage is completed and accessible.

3.3. Analyse Current National Commitments to Pollution Control with CCLREI

The main analysis is being carried out by a UNEP consultant: Irina Krasnova. The CC PC staff have liased with Krasnova. An early draft of part of Krasnova’s report has been received. Reading the report, gaps in the work can be identified. For this reason it is proposed to include additional inputs of a lawyer and institutional specialist in the Tacis team under an addendum to the contract. The proposal has been discussed and agreed with UNEP. Draft reports prepared by the CCPC EU expert including procedures for development of emission standards and permit procedures and development of a priority list of chemical pollutants have been submitted to Irina Krasnova for comments.

3.4. Contribute to the TDA

The technical background to the TDA has been complete for some time, albeit with gaps where there is missing information from Russia and Iran. The EU expert team have contributed considerably in the TDA meetings. The Team Leader of the CC PC has led the discussions on pollution issues. CCPC has assisted the local UNDP expert in implementing the use of GIWA methodology to present pollution loads as an input to the TDA.

3.5. Proposals for a System of Caspian Reference Laboratories

A comprehensive proposal has been prepared. This proposal was presented and discussed at the ERACL meeting in Tehran. It will, together with the proposal for an ambient water monitoring programme for the Caspian Sea, be distributed to NFP by 15 June and comments requested by 15 July 2001

3.6. Introduction of Modern Environmental Practices through Seminars

The local expert who will run the seminars has been trained and he has successfully run a two-day seminar in Azerbaijan. Additional seminars are planned in the other littoral states. The seminar was prolonged by an additional day to include procedures for development of emission standards and permit procedures.  Such a seminar was held at CCPC in May.

The work on the environmental management of offshore oil exploration, harmonisation of standards applied to prospecting and production companies; and improved environmental management practices in refineries and the petrochemical industry has been started and local experts have been contracted.

4. Support to Caspian Centre for Management of Bioresources

4.1. A Fisheries Database

Several attempts have been made to persuade the host institute, KaspNIIRH to establish a database, with the project’s support. However, so far these attempts have met with scattered success, as there are considerable inter-department jealousies over ownership of data, and demonstrated unwillingness to share information with other Caspian states and the PCU.. Further attempts will be made, and the database will be oriented to match the FAO databases.

4.2. A Draft Regional Fisheries Management Agreement

A draft Agreement has been prepared, together with a comprehensive note on the background and experiences from elsewhere. The draft agreement is heavily annotated to explain the reasoning for each clause and the relationship with the clauses of the previous draft (1992/5).

The draft was successfully discussed at a meeting held in Baku in May. Unfortunately, the Russian and Turkmenistan delegations did not attend the meeting. Nonetheless, successful agreement on the text between two important CIS countries and I R Iran was important. A representative of the legal department of FAO provided a useful input to the meeting.

At a meeting hosted by UNEP in Geneva in June, the Deputy Chairman of the Russian Fisheries Committee promised that a Russian delegation will attend the July 3-4 meeting. However, despite further verbal promises that the Russian delegation would attend at Deputy Chairman level, they suddenly announced that they considered the meeting inappropriate and would not attend on 29 June. The meeting has thus been cancelled. 

4.3. A Sea Monitoring Expedition and Plans for Regular Expeditions

The sea monitoring expedition is planned for July/August 2001. However, a series of difficulties has arisen, not all of which have been overcome yet:

· The expedition programme, as currently described, is overly ambitious. The institute needs to be persuaded to make the programme more realistic;

· Two countries have objected to an imbalance in nationalities taking part, and Iran has suggested changes to the details of the expedition’s technical work;

· The EC has not responded to requests for permission to purchase equipment that is essential for the expedition. As a result, alternative sources have had to be sought for the equipment; and 

· Official confirmation that the expedition vessel can enter coastal waters of the other 4 countries (not Russia) is still awaited.

Most of the difficulties have been overcome by finding other sources for equipment and applying considerable pressure on the authorities:

· Funds for the purchase of an echo sounder, have been provided by the Norwegian Ministry of Foreign Affairs;

· After receipt of the funds, the supplier, SIMRAD, will despatch the equipment before the company’s July break; 

· Arrangements are being made to fit the echosounder in Baku;

· The schedule of the expedition vessel must be changed (KaspNIIRH have already agreed) to allow it to delay its start and begin the expedition in Baku; 

· Training will take place on the vessel during the first leg of the expedition, to reduce the time needed; 

· Permissions to enter coastal waters has recently been received from Azerbaijan and Kazakhstan. Iran has promised permission once it has agreed the staffing and scientific details, and the Tacis Coordinating Unit in Turkmenistan is helping to take the request to the Cabinet of Ministers. 

Thus, it is now looking reasonably positive that the expedition will go ahead, but only after overcoming considerable obstacles.  

4.4. Workshops

The two workshops proposed have not yet been held, but instead two meetings of experts have been held to discuss the proposed management plan, especially the draft agreement on establishment of a Caspian Fisheries Commission. 

Under an application for a contract addendum, funds will be requested to cover the costs of the meetings held, and to be held, to discuss the Commission. This will allow the original funds to be used for workshops related to the expedition and food-base analysis.

5. Support to Caspian Centre for Water Level Fluctuations

5.1. Report on the Potential Effect of Climate Change on the Caspian Sea and the Ability to Use Global Indicators as Predictors

The report on the potential effects of climate change has been completed, but it has proved difficult to demonstrate the use of global indicators as predictors.

5.2. A Half-degree Grid Cell Model of the Caspian Catchment   

The model, which was started during phase 1, has been further completed but is still being improved in the following areas:

· An improved snow-melt / glacier module;

· Improved representation of water resources developments in the Volga basin;

· Improved representation of the Ural basin;

· Improved representation of the Caucasus region, which has steep terrain not entirely suited to a half-degree unit; and

· Improved representation of reservoirs.

All the above activities were started in the early [art of 2001 and are being completed about now.

5.3. Improvement of Data Acquisition and Institutional Strengthening of the Caspian Hydrometric Services

This work has not yet been started.

5.4. A Set of Models Used for Estimating Potential Changes in Sea Level

The models are all well developed. The next step will be to formalise their use as standard regional prediction tools.

5.5. Systems to Exchange Information between the Caspian Hydrometric Services, through a WMO Caspian HYCOS System

The project document has been prepared, but no funding sources have yet been identified. There are still difficulties in convincing some members of the Russian Hydrometric Services that the HYCOS proposal forms an integral part of the overall requirements for improved monitoring of the Caspian and its catchment, as identified by the CASPAS proposal and the CASPCOM committee.

Attention to the further development and acceptance of the HYCOS proposal will be a priority during the remainder of the project.

5.6. Information System on Likely Changes in Sea Levels and Ways of Coping with Them

A home page has been developed, which is a start on the route to developing information systems. An input by the information technology specialist in July/August will define the final outputs. In the meantime, work is starting on linking the database to a GIS system.

6. Support to Caspian Centre for Combating Desertification

6.1. Sample Economic Impact Surveys 

Economic impact surveys have been carried out in all countries and the information is currently being collated and presented in database and graphical format.

6.2. Desertification Specialists Skilled in Remote Sensing and GIS Techniques

This aspect of the project has been fully implemented. There is now a set of specialists in the 5 countries skilled in interpretation of remote sensing for identifying desertification indicators, and using industry standard software for GIS and database applications. Standard applications and methods of analysis have now been established in the most appropriate institutes in the 5 Caspian states.

6.3. Analysis of the Legislation Relating to Coastal Zone Planning for Landscape Protection

A UNEP consultant has carried out this analysis with assistance from the Tacis team at CC CD. It is proposed to improve the analysis with additional Tacos legal and institutional inputs, to be requested under addendum 3.

6.4. Guidelines for Controlling Desertification

This element of the work plan will be implemented in the final period of the project.

6.5. Maps of the Causes and Rates of Desertification in Hot-spots

Much of the effort to date has gone into this aspect of the work. The mapping provides a first detailed examination of desertification issues for some time, and in accordance with a unified methodology.

6.6. A Set of Public Awareness Materials Related to Desertification Control

This element of the work plan will be implemented in the final period of the project.
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