[image: image2.wmf]
[image: image1.wmf]

Caspian Environment Programme, Phase 2

Progress Report

March 2001

[image: image1.wmf]
Project Title 

: 
Caspian Environment Programme Phase 2
Project Number
:
SCR/17

Countries

:
Azerbaijan, Kazakhstan, Russia, & Turkmenistan (Tacis),




Iran (UNDP)




Local operator 
EC Consultant




(See page ii for focal points)

Name

:
Programme Coordination Unit
ERM-LI/GOPA/DHI 

Address 

:
Room 108
Konrad-Adenauer Str 3




Government House
D-63263 




Baku 370016
Neu-Isenburg




Republic of Azerbaijan
Germany

Tel. number 

:
+994-12-93 80 03
+49-6102-206-110

Fax number

:
+994-12-97 17 86
+49-6102-206-202

e-mail

:
stuartgunn@caspian.in-baku.com
hjh@erm-li.de

Contact person 
:
Stuart Gunn
Hans Joachim Hampel

Signatures

:



Date of report 

:
April 2001

Reporting period :
January 2001 to March 2001

Author of report:      Stuart Gunn 





[name]


[signature]


[date]

EC M & E team

 _______________
 ____________         ______________
EC Delegation

________________
 ____________         ______________

TACIS Bureau

Albert Russell

_____________        ______________
National Focal Points for the Caspian Environment Programme

Azerbaijan

Ali Hassanov 

Chairman

The State Committee of Azerbaijan Republic on Ecology and Nature Utilisation Control 

50 Moscow ave, 

Baku-370154

AZERBAIJAN REPUBLIC

Tel:

+994-12- 30 09 21

Fax:  
+994-12- 31 51 36

e-mail: iscf_azerbaijan@azdata.net

I.R. Iran (not part of the Tacis project)

Dr M.S. Hosseini Emami

General Director of Marine Environment Research Bureau

PO Box 15875 - 5181

Nejatollahi Str.,

Tehran

ISLAMIC REPUBLIC OF IRAN

Tel: 
+98-21-8808776 

Fax:
+98-21-8907223

E-mail: cep-doe@neda.net

Kazakhstan

Dr. Serikbek Daukeev 

Minister of Ecology and Natural Resources

Karl Marx Street

Kokshetau

REPUBLIC OF KAZAKHSTAN

Tel :

+7-31622-5 42 65/ 54259

Fax: 
+7-31622-5 06 20

e-mail: lshabanova@neapsd.kz (c/o L Shabanova)

Russia

Dr A.M. Amirkhanov

Deputy Minister 

Ministry of Natural Resources

123812, Moscow GSP

Gruzinskaya Street, 4/6

RUSSIAN FEDERATION

Tel:  +7 095 124 04 71

Fax: +7 095 254 82 83

e-mail: cip@mepnr.msk.ru (c/o S Tikonov, CIP)

Turkmenistan

Currently Vacant

c/o National Institute for Desert Flora & Fauna 

15, Bitarap Turkmenistan Str.,

Ashgabad, 744000

TURKMENISTAN

Tel :
+993-12-39 54 27

Fax:
+993-35 37 16

e-mail: nfp-tm@online.tm 

CEP Offices

Programme Coordination Unit

Room 108 (entrance 3),

Government Building

Uzeir Gadjebekov Street 40,

Baku,

Azerbaijan

Project Manager (Tacis): Stuart Gunn

Regional Coordination Officer (Tacis / UNDP): Bakhtiar Muradov

tel:
 
+994 12 93 80 03

fax:

+ 994 12 97 17 86

e-mail:

stuartgunn@caspian.in-baku.com
web page:
http://www.caspianenvironment.org 
Caspian Centre for Pollution Control 

2nd floor

Caspian Inspection Building 

Hudu Mamedov Street 3

Baku,

Azerbaijan

CRTC Team Leader: Arne Jensen

Centre Coordinator: N. Gadjiev 

Technical Coordinator: L. Huseynova

tel & fax:
+994 12 47 27 88 / 9

e-mail:

caspian@control.baku.az
Caspian Centre for Legal, Regulatory, and Economic Instruments 

Centre for International Projects

117292, P.O. Box 165

Moscow,

Russia

Centre Coordinator: Sergei Tikhonov

tel.:

+095 1650562

fax:

+095 1650890

e-mail:

cip.russia@mtu-net.ru 

Caspian Centre for Management of Bioresources

KaspNIRH

414056, Savushkina Street 1

Astrakhan,

Russia

CRTC Team Leader: Dr. Arkadiusz Labon

Centre Coordinator: S. Ivanov

tel 
:
+7 8512 381253

fax
:
+7 8512 382396

e-mail:

caspfish@mail.astrakhan.ru
Caspian Centre for Water Level Fluctuations 

C/o KazNIIMOSK

597 Seifullin Street

480072 Almaty

Kazakhstan

CRTC Team Leader: Terry Evans

CRTC Coordinator: M.A. Kireev

tel./ fax

+7 3272 542289

e-mail:

caspianlevel@kaznet.kz 

Caspian Centre for Protection of Biodiversity

77 Aiteke-Bi St

Room 108

465010 Atyrau

Kazakhstan

CRTC Director A A Bolshov

Senior Consultant: A.A Pichugin

Tel: 

+7 31222 28217, 54560

Fax: 

+7 31222 28378

E-mail: 
crtc_bd@astel.kz
Caspian Centre for Combating Desertification 

Institute for Desert Flora & Fauna

15, Bitarap Street

744000 Ashgabad

Turkmenistan

CRTC Team Leader: Prof. Dr.Frank Schrader

Centre Coordinator: Dr. A. Babayev

tel.:

+993 12 392009

fax:

+993 12 396067

e-mail:

crtctur@online.tm

Caspian Centre for Sustainable Development and Public Health 

Sanitary Epidemiological Inspection

Ministry of Health and Medical Industry

Turkmenistan

Co-Director:
Svetlana Sahkatova

Co-Director:
Nabat Mamedova

Tel/fax:
+993 12 511261/3

e-mail:

crtchsdh@online.tm

Caspian Centre for Integrated Coastal Zone Management 

Marine Environment Bureau

187 Nejatollahi Str.,

P.O Box 15875-5181

Tehran,

Islamic Republic of Iran

CRTC Director: Dr Parvin Farshchi

(Advisor to the Department of Environment)

tel.:

+9821 8808776



fax:

+9821 8907223

e-mail:

cep-doe@neda.net

Caspian Centre for Pollution Monitoring 

Marine Environment Bureau 

187 Nejatollahi Str.,

PO Box 15875-5181

Tehran,

Islamic Republic of Iran

CRTC Director: Mohammad Reza Sheikholeslami

(Advisor to the Department of Environment)

tel.:

+9821 8901096



fax:

+9821 8901269

e-mail:

Sheikh_mr@hotmail.com
Caspian Centre for Emergency Response 

Ports & Shipping Organization 

Department of Safety & Marine Protectio

751 Enghelab Ave, 

15994 Tehran, 

I. R. Iran 

CRTC Director: Cptn. Tavana 

(Director General, International Maritime Agency) 

tel/fax: 009821 8809555 

E-mail: 
Caspian_er@yahoo.com


h_tavana@hotmail.com

Table of Contents

11.
Project Synopsis

2.
Summary of Project Progress Since the Start
4
2.1
Support to the PCU
4
2.1.
Caspian Centre for Pollution Control
4
2.2.
Caspian Centre for Management of Bioresources
5
2.3.
Caspian Centre for Water Level Fluctuations
5
2.4.
Caspian Centre for Combating Desertification
5
3.
Summary of Project Planning for the Remainder of the Project
6
3.1
Support to the PCU
6
3.2
Caspian Centre for Pollution Control
6
3.3
Caspian Centre for Management of Bioresources
8
3.4
Caspian Centre for Water Level Fluctuations
8
3.5
Caspian Centre for Combating Desertification
8
4.
Project Progress During Reporting Period
10
4.5.
Support to the PCU
10
4.2
Caspian Centre for Pollution Control
11
4.3
Caspian Centre for Management of Bioresources
12
4.4
Caspian Centre for Water Level Fluctuations
13
4.5
Caspian Centre for Combating Desertification
13
5.
Project Planning for Next Reporting Period
17
5.1
Support to the PCU
17
5.2
Caspian Centre for Pollution Control
17
5.3
Caspian Centre for Bioresources Management
18
5.4
Caspian Centre for Water Level Fluctuations
19


List of Acronyms

	CEP
	Caspian Environment Programme

	CIP
	Centre for International Projects, Russian State Committee for Ecology

	CIS
	Commonwealth of Independent States

	CITES
	Convention on International Trade in Endangered Species of Wild Fauna and Flora   

	CCCD
	Caspian Centre for Combating Desertification

	CCDIM
	Caspian Centre for Data & Information Management

	CCMB
	Caspian Centre for Management of Bio-resources

	CCLREI
	Caspian Centre for Legal, Regulatory & Economic Instruments

	CCPC
	Caspian Centre for Pollution Control

	CCPM
	Caspian Centre for Pollution Monitoring

	CCSHDH
	Caspian Centre for Sustainable Human Development & Health

	CCWLF
	Caspian Centre for Water Level Fluctuations

	CRTC
	Caspian Regional Thematic Centre 

	EC
	European Commission

	EIA
	Environmental Impact Assessment

	ERACL

EU
	Effective Regional Assessment of Contaminant Levels (I.R. Iran UNDP monitoring centre)

European Union

	FAO
	Food and Agriculture Organisation

	GEF
	Global Environment Facility

	GIS
	Geographical Information System

	IAEA
	International Atomic Energy Authority

	IBRD
	International Bank for Reconstruction and Development

	ICZM
	Integrated Coastal Zone Management

	IMO
	International Maritime Organisation

	ISCC
	Inter-sectorial Coordinating Committee

	MERB
	Marine Environment Research Bureau, Tehran

	NATO
	North Atlantic Treaty Organisation

	NEAP
	National Environmental Action Plan

	NFP
	National Focal Point

	PCU
	Programme Coordination Unit

	PIP
	Priority Investment Portfolio

	SAP
	Strategic Action Plan

	Tacis
	The Assistance Programme of the EU to the CIS and Mangolia

	TDA
	Trans-boundary Diagnostic Analysis

	UNDP
	United Nations Development Programme

	UNEP
	United Nations Environmental Programme

	UNESCO
	United Nations Education, Science & Culture Organisation

	WHO
	World Health Organisation

	WMO
	World Meteorological Organisation


1. Project Synopsis
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Overall objective(s):

To promote the sustainable development and management of the Caspian environment.

Project Purpose (or specific objective):

· maintain the impetus gained in the previous phase of work in establishing collaboration between the countries of the region on tackling the Caspian’s environmental problems;

· support the development of a better understanding of Caspian region processes including sea level changes and desertification;

· contribute to the economic regeneration of the region through helping to reverse the decline in Caspian bio-resources, especially sturgeon;

· reinforce regional institutional capacity to improve pollution and resource monitoring capabilities as a prerequisite to better enforcement procedures;

· help develop common approaches to national environmental policies, the harmonisation of legislation and standards, strategies for the conservation of natural resources and of coastal zone management, and pollution control and abatement;

· participate in the definition and preparation for funding of investment possibilities arising out of this.

Anticipated results (or planned outputs):

Project outputs are the reinforcement of CEP management structures, ensuring their long-term sustainability and capacity to promote action. The inputs necessary to achieve this include:

· Support to the PCU in Baku acting as coordinator of thematic centre work and as secretariat for the CEP Steering Committee; and with this:

· Collaboration with the National Focal Points on programme implementation in line with programme governance principles;

· Participation in creating the conditions for regional and national implementation of a Caspian Strategic Action Plan;

· Assistance to the four thematic centres already being supported, including helping them find a role to ensure their long-term sustainability;

· Work towards the identification of Priority Investment Projects in support of the World Bank component of the project.

Project Outputs

Support to the PCU

· Coordinated CEP programme of work, especially harmonising activities with those supported by GEF;

· Thematic Centres working within the overall CEP goals and exchanging information;

· Long-term plan for managing the Caspian environment under the Marine Convention;

· Adequate contact between CEP and other international waters programmes; 

· Representatives of Caspian countries familiar with the work of the PCU and the TDA and SAP;

· A Priority Investment Project Portfolio;

· Regular interchange between CEP and industries.
· A set of databases and internet information systems that make technical and general information available to appropriate audiences.

Support to Caspian Centre for Pollution Control

·  Complete the analysis of pollution risks from coastal industries and municipal discharges;

· An information sharing system including systems to support pollution emission compliance;

· An analysis of current national commitments to pollution control in cooperation with CCLREI
· Contribute to the preparation of TDA,

· Proposals for a system of Caspian reference laboratories;

· Introduction of modern environmental practices through seminars;

· Identify potential project pipeline in cooperation with PCU.

Support to Caspian Centre for Management of Bioresources

· A fisheries database;

· A draft regional fisheries management agreement;

· A marine expedition to assess the abundance and distribution of main fish species, and plans for regular expeditions;

· 2 workshops on evaluation of the food base and absorption capacity of the sea and on measures to supplement natural spawning grounds.

Support to Caspian Centre for Water Level Fluctuations

· review of the potential effect of predictions of climate change on the Caspian Sea using both the latest GCM results and known global indicators (teleconnections) as predictors;

· undertake specific studies on sea evaporation, hydrology of Kara Bogaz Gol, etc

· develop a hydrological half-degree grid cell model of the Caspian basin to be installed in all countries and operated by all Caspian Sea states; the Basin Grid model to be integrated with a new monthly balance model of the Caspian Sea (derived by the Centre) and Storm Surge Model (derived by the Centre) to provide outputs of future Sea inflows, Sea levels and flood risks, based on the probability of future Sea levels and future synoptic conditions, particularly wind speeds. The model to investigate:

· climate change scenarios

· water use scenarios including crop types, irrigation areas etc

· methods of mitigating flood damage, control of Kara Bogaz Goll, basin diversions etc

· Set up a system of exchange of data between countries to enable the Grid model to be continuously update;

· design and install a WMO Caspian Sea HYCOS system as a first stage in the rehabilitation of the  Caspian hydrometric services;

· Review the CASPAS project and others for strengthening the hydrometeorological monitoring systems in the Caspian Sea states;
· Establish a storm surge flood forecasting centre within the CCWLF to provide 3 day forecasts of extreme flood events; 

· design of systems to exchange information between the Caspian hydrometric services:

· Bibliographical data base

· Expert data base

· Hydrological data base

· Follow up the sustainability of the Centre through data exchange and operation of models in all countries to provide a measure of co-operation and homogeneity essential for the evaluation of the future hydrology of the Caspian Sea.
Support to Caspian Centre for Combating Desertification

· Sample economic impact surveys of desertified parts of the coastal zone related of changes in landscape;

· Desertification specialists in each country skilled in remote sensing and GIS techniques;

· Analysis of the legislation relating to coastal zone planning for landscape protection;

· Guidelines for controlling desertification;

· Maps of the causes and rates of desertification in hot-spots;

· A set of public awareness materials related to desertification control.

2. Summary of Project Progress Since the Start

2.1. Support to the PCU 


The work towards preparing the Transboundary Diagnostic Analysis has been slow. Planning required for completion of aspects of the analysis under UNDP’s support was prepared only at the end of the period, and at least 2 months later than planned. The Tacis team have reviewed and commented on the proposals for additional studies, and have tried to integrate them with the work being done under Tacis support. Despite slow progress on the TDA, the Tacis support has continued to develop practical implementation mechanisms, such as the proposed Fisheries Commission.

Work on developing the monitoring programme has not progressed. The Caspian Centre for Pollution Monitoring plans a meeting in May to discuss the issue. It is most important that the meeting makes firm recommendations.

Support to the PIPP component has identified the priority themes in Azerbaijan and Russia. Whilst activitie taking place in Iran, Kazakhstan and Turkmenistan fall under the remit of the World Bank, the Tacis PIPP experts have also supported these activities., primarily so far in Kazakhstan, where a field mission is being planned to provide on-the-ground support in April.  A detailed concept has been developed in Azerbaijan for clean-up and restructuring of a coastal oilfield. A letter has also been sent to the NFP about the requirements for improvement of Baku sewage outfalls. In Russia 5 detailed concepts relating to nature protection in the coastal zone, toxic effects on bioresources and oil clean-up have been proposed but as yet no detailed information is available as to pollution of the lower Volga. 

2.2. Caspian Centre for Pollution Control

The work has centred on:

· Trying to complete the analysis of pollution emissions. In this there are still gaps, which the countries regularly promise to fill;

· Further development of the database and establishment of a CCPC home page;

· Analyse current commitment to pollution prevention and control in cooperation with CCLREI;

· Assist in the preparation of the TDA in cooperation with PCU;

· Preparing proposals for reference laboratories and discussing the overall monitoring needs with ERACL in I.R. Iran;

· Introduction of modern environmental management practices;

· Working towards common environmental standards.

· Working with the oil industry to discuss common Caspian environmental standards for the industry;

· Started the discussions about proposed services to be offered by CCPC;

· Assist PCU with identification of a Project Pipeline.

2.3. Caspian Centre for Management of Bioresources

The major outputs aimed for by the project regarding bioresources management will be the adoption of a common fisheries management scheme and a sea expedition to assess fish stocks and food base. All activities aim towards these objectives, which indeed are linked, as the results of the sea expedition will be used mainly as a  basis for the management of fisheries, especially calculations of total allowable catch and catch quotas, which will be agreed by the proposed Commission.

Preparations for the expedition have included identification of equipment to be procured and outline planning, including initial contact with the other 4 states. Delays in obtaining approvals from the Commission now seriously threaten the success of the expedition.

Preparations for the management scheme included lobbying the fisheries departments, analysing the previously proposed agreement and preparing a new draft agreement with full justification of its appropriateness. 

2.4. Caspian Centre for Water Level Fluctuations

One major aim of the project has been to develop a co-ordinating technical capability within the Centre, which will provide a measure of sustainability when the project ends.  The technical expertise within existing national organisations has been utilised through contract work, as far as possible, to bring together the technical results from which conclusions posed by the recent rising sea levels can be evaluated. The co-ordinating role of the Centre has been built around developing a hydrological model of the Basin, which needs the involvement of all counties to function, and a hydraulic model of the Sea for forecasting, in real time, storm surges. The two models will provide a basis for the transfer of data and promote the collaboration of scientists in all countries in addition to providing a water level prediction capability of the Sea within each country, which presently does not exist, and a surge warning capability. Work has continued towards these objectives, building on the outputs of the Phase 1 project. Considerable work has been completed on all tasks. The surge model is now being used operationally utilizing daily meteorological data transmitted from UK. Modules for snow/ice melt soil melt and revised reservoirs operations have been prepared.

In addition numerous other studies have been undertaken; including the development of a monthly sea balance which has resolved outstanding anomalies which precluded previous studies using monthly water balance data. Preliminary studies have also indicated the level of attenuation, which can be obtained by using the large volume of storage in low lying areas around the Sea. Studies of evaporation anomalies in the Caspian Sea. Data bases for the Caspian basin hydrometeorological data, bibliography of researchers on Caspian Sea problems and a bibliography for scientific papers on the Caspian Sea related to water topics.

All these studies have been progressing satisfactorily and are scheduled to be complete by the end of Stage 2.
2.5. Caspian Centre for Combating Desertification

Preparations have been made for improving the desertification mapping made during Phase 1 by identifying hot-spots for further investigation, identifying and procuring imagery and training CC CD staff in use of image analysis software.

Computer equipment and software have been procured for the CCBM and for desertification technical groups in the other 3 CIS countries.

Training has been provided in survey techniques for investigating the effects of desertification on living conditions and the economy. Sample surveys have been initiated.

3. Summary of Project Planning for the Remainder of the Project

3.1
Support to the PCU

The support provided to the PCU will continue to include: involvement on the general CEP planning process, support to the CRTCs and PIPP component and project management.

CEP Planning  A stronger role will be taken in driving the TDA process, including discussing details of the report format, drafting some parts of the report, and contracting some of the necessary additional investigations.

Proposals will be made for developing some of the detailed structures for inter-state cooperation in environmental management, including exchange of information.

Support to the CRTCs  The PCU-based team will continue to assist the CRTCs as necessary: in carrying out common tasks, such as procurement, and in preparation of  standardised products such as databases and web pages. In addition, the Project  Manager will provide assistance to CRTCs to assist with priority measures, such as promoting the adoption of a common fisheries management scheme.

PIPP  As agreed with the World Bank, the Tacis team is initially concentrating efforts on potential projects in Azerbaijan and Russia, and the World Bank staff leading in the other 3 countries, with Tacis support where necessary. Tacis missions are presently planned for Kazakhstan and Turkmenistan.

In accordance with the World Bank preferred approach, meetings have been held with the State Committee (Azerbaijan) and Environment Department (Russia) to ascertain national priority sectors for further project development. Priority sectors have now been determined and formalised in written correspondence. The work focused on identifying the most important potential projects within the identified priority sectors, and this will continue to take shape. Selection criteria, including project ownership, buy-in, bankability, and above all the realistic chances of project development and fruition will continue to form an important part of the portfolio development.

3.2 Caspian Centre for Pollution Control

The identification of pollution risks is not yet completed, still due to lack of data from Russia (Astrakhan and Kalmykia  – a letter was forwarded in May to the Russian NFP complaining about the lack of these data) as well as I.R. Iran (Iranian data was subsequently received in April). The received data from I.R. Iran will be assessed and site visits to the major polluting industries in I.R. Iran will be organised.

The new data obtained will be entered into systems for information sharing, which will be improved and further developed. Training in the use of the installed GIS system will be given so the database assistant will be able to produce GIS maps. The draft CCPC home page will be finished and with public access.

The current situation regarding national government commitments to pollution prevention and control will be further analysed in cooperation with CCLREI. The results of all these activities will provide input for the completion of the TDA. 

CCPC will assist UNDP in presentation of pollution loads using the GIWA procedure, which will be an input to the TDA meeting to be held in Baku in July 2001.

In cooperation with the CC Pollution Monitoring, CCPC will provide proposals for the establishment of Regional Monitoring Programme to be distributed together with the already prepared draft report for building up a reference laboratory structure in the Caspian Region. The joint meeting to be held in 5-7 May in Tehran will be an important step towards this goal.

One of CCPC’s major activities will be the introduction of modern environmental management practices in seminars. Emphasis will be given to an integrated approach promoting the concept of pollution prevention by reduction of pollutants at the source. The trainer has been trained and is ready to hold the first training workshop in Baku in May. Similar seminars will later be given in the other countries.

Introduction of modern environmental practices will be continued and the following four sectors will be investigated and recommendations made:

· procedures for development of emission standards and identification of priority pollutants;

· strengthening of the legal and institutional framework, including permit procedures and enforcement procedures;

· environmental management of offshore oil exploration, and harmonisation of standards applied to prospecting and production companies; and

· improved environmental management practices in refineries and the petrochemical industry. 

Recommendations will be prepared for the future activities of a self-sustaining CCPC, hopefully within the structure of a Marine Convention and probably including monitoring responsibilities. Work will continue towards identification of a project pipeline in association with the PIPP team

3.3
Caspian Centre for Management of Bioresources

The objectives of the CC MB during the remainder of the contract remain the same: to promote and assist with establishment of a common fisheries scheme. Almost all activities will be in support of this objective, including:

· further developing the draft Agreement for a Caspian Fisheries Commission;

· further developing the detailed working arrangements and budgets of the proposed Commission;

· promoting the agreement with the countries through formal and informal meetings;

· preparing proposals for new sturgeon fishing structures and promoting them;

· preparing for and assisting with mounting a sea expedition; 

· procuring scientific equipment for the expedition (if EC permissions are received in time);

· assisting with analysing the findings of the expedition; including

· the state of sturgeon stocks, and

· analysing  the food base in the sea and competition for food between various fish species.

3.4 Caspian Centre for Water Level Fluctuations

The scientific aspects of the work programme are well in hand and scheduled for completion by the end of Stage 2. Additional efforts will be made to establish the sustainability of the CCWLF. This will include workshops for the transfer of the Hydrological Grid model to all countries, which will predict the effect of climate change, water developments on sea levels and evaluate mitigation measures, and the setting up an agreed data exchange between all countries for this specific purpose. 

In addition information on the real time operation of the Storm Surge Forecasting Centre will be widely disseminated.

The response to the WMO HYCOS Project by the National Hydromet Services has been mixed. Most CASCOM members support the project but the CASPAS proposal, supported and promoted by the Russian members continues to present an obstacle, as HYCOS is seen, mistakenly so, as being a substitute to CASPAS. Efforts will be made to try and overcome this obstacle in the coming months. 

During the two stages of the Project, 45 scientific reports have been prepared in English and Russian languages. These have all been printed and are available at the PCU and at the CCWLF. However, although translations have been made, generally from Russian to English, the quality of translation is not always adequate. Decisions will be taken during the remaining year as to how best present these reports and what main reports, if any, should  be prepared to best represent the main findings..

3.5 Caspian Centre for Combating Desertification

The objectives of the CC CD during the remainder of the project period are to continue the work in the whole desertification team around the Caspian Sea as follows:

· Investigating in detail comprehensive desertification issues in Desertification Hot Spot areas of the five countries

· Improving GIS skills of all desertification groups;

· Undertaking field works for socio-economic assessment in particular to analyse the ability of rural population to participate in activities to combat desertification and to propose needed actions to strengthen participatory activities;

· Analysing socio-economic statistical data to provide a detailed regional analysis to produce recommendation for the government on all levels;

· Assessing the ground water and general water resources situation in most desertified coastal areas to work out conclusions for further need on Priority Investment Projects and recommendations for the government

· Recommending technical measures against wind and water erosion, vegetation degradation, and salinisation, including legislation that would work towards improving the conditions of the population in desertified areas. 

Towards the end of Phase 2, recommendations will be prepared for the development of Local Action Plans to Combat Desertification as required by the United Nations Convention to Combat Desertification.      

4. Project Progress During Reporting Period

4.6. Support to the PCU

Work of the team supporting the PCU continued to be a mixture of involvement in the general planning processes of the CEP, support to the work of the CRTCs and PIPP components and project management.

CEP Planning  Progress on planning for the TDA has been disappointing. Following the TDA meeting held in Baku in December 2000, responsibility for completing the planning (especially the identification of additional investigations and completing the information base) was given to a UNDP consultant. Delivery of the planning and proposed ToR was delayed by 2 months. On receipt of this information the Tacis team discussed the proposals with the UNDP team and recommended changes. Subsequently, work on the required information commenced, funded partly by UNDP and partly by this project.

Support to CRTCs  Web pages for CC PC and CC WLF were completed and a page for CC MB was started.

The Project Manager was involved in coordination of the preparation for several major meetings regarding the invasion of Mnemiopsis and sturgeon protection and management.

Support was also provided to many procurement issues, especially the procurement of equipment for the sea expedition.

PIPP  Activities related to the mobilisation of the PIPP component were as follows:

· Project proposals were received from Astrakhan, Dagestan and Kalmikya provinces. The reports were assessed and a visit by a specialist in nature protection is planned.

· Visits to Kazakhstan and Turkmenistan to evaluate priorities especially in relation to coastal oil pollution and waste water projects was planned.

· A meeting was held with the President of the Azerbaijan National Oil Company to discuss the proposed Bibi Heybat Restructuring project. The project would prepare for sale or joint operation of the field, re-drilling with few wells, site remediation and redevelopment. The President agreed fully with the proposals and work started on preparing the Terms of Reference in bothe English and Russian.

· The potential for reducing municipal wastewater discharges to Baku Bay was investigated and a letter on the subject sent to the NFP. The letter set out the probable requirements for restructuring the whole of Baku’s water supply and wastewater institutions to assure adequate funding.

· contact was continued with the regional investment and donor community, and existing and planned projects, and existing and planned projects explored to determine their potential for synergy with the PIPP.

· A position paper was prepared and the next steps in programme development were identified.

Project Management  The project continued to be managed from the PCU, where staff were responsible for coordination of local expert contracts, budget management, and liaison with the other CEP projects.

4.2 Caspian Centre for Pollution Control

Activities related to the CCPC technical work were as follows:

· Completion of the identification and analysis of pollution risks from coastal industries and municipal discharges has not been finished because the requested data has not yet been received from I. R. Iran (received in April) and Russia (Astrakhan and Kalmykia);

· the CCPC database has been updated with new graphical facilities and other improvements; 

· a first draft of the CCPC home page has been designed in cooperation with the PCU and placed as a draft (April 2001) at the UNDP/Tacis homepage. The page has subsequently been finalised;

· CCPC had a meeting with the CCLREI local consultant in January where common interests were discussed. CCPC received a draft report on a legislation review from the CCLREI consultant and CCPC handed over the relevant reports from phase I and other relevant documents.

· A plan for preparing a Caspian Sea monitoring programme as well as the distribution of the draft report with proposals for a system of Caspian reference laboratories was agreed with UNDP-PCU and ERACL;

· Introduction of modern environmental practices through seminars has continued. However, the local expert contracted from Sumgait Committee of Ecology did not fulfil the task and the cooperation was stopped. A new English speaking local expert has been contracted and trained. This expert will give a seminar in modern environmental industrial management in Baku in May and similar seminars in the other countries later;

· The work was started concerning development of emission limit values for discharges from industries to the Caspian Sea and development of a list of priority substances for inclusion in future monitoring programme for the Caspian Sea;

· Meetings were held with oil companies (Agip and BP) to inform them about Phase 1 findings on oil pollution of the Caspian Sea, to create interest in Phase 2 activities and discuss cooperation, e.g. oil companies’ support to further development of ecological modelling, environmental management practices, harmonisation of standards.

· CCPC has assisted PCU in identifying projects to be further developed by the PIP specialist;

· Some of the laboratories of the CCPC host, Caspian Inspectorate, have been refurbished by financial support from Tacis after a restricted tender was executed.   

· The work related to the oil industry has been postponed for three months due to the sudden death of the DHI oil expert in Baku in January. A new oil expert will start work end of April. 

4.3
Caspian Centre for Management of Bioresources
Efforts concentrated on preparations for the expedition and the promotion of the common fisheries scheme.

Documents for procurement of the equipment (sea logger and echo sounder) were prepared and sent to the Task Manager with a request for the procurement process to begin, starting with advertisement in the Gazette for the procurement of the sea logger. A request was submitted for sole source procurement of the echo sounder in Norway. 

Presentations were made to the IUCN/SSC Sturgeon Specialists Group during their meeting to prioritise Sturgeon Conservation Actions (10-11 February, Moscow). The Project Manager and the Team Leader of the CC MB attended the meeting.

The Project Manager and Team Leader of the CC MB met with the Iranian Fishery Company to present proposals for the Fisheries Management Scheme (12–13 February, Tehran).

The Project Manager met with the Chairman and Managing Director of the new Caspian Fish fish processing factory in Baku.

The draft agreement on Caspian Fisheries that had been prepared in Russia in 1992 and discussed unsuccessfully by the 5 countries between 1992 and 1995 was examined and commented upon. Subsequently, a report was prepared on the status of the 1992/95 draft, the problems that had resulted in lack of signature, the legal background to fishing in the Caspian, and lessons that could be learnt from other seas. At the same time, a new draft agreement was proposed and prepared. The new draft dealt exclusively with the establishment of a Caspian Fisheries Commission and excluded reference to the status of the Caspian Sea, territorial waters or fishing regulations, thus making it more acceptable and easier to agree. The new draft also deals with all migratory species, not just sturgeon, as the previous draft had.

A draft of the proposed agreement was prepared that included comprehensive annotation and support notes to the text, especially explaining the relationship between the new draft and the 1992/95 draft agreement.

The Project Manager and Team Leader of the CCMB attended a meeting organised by UNEP in Geneva during February. Representatives of the relevant conventions (CITES and CMS) were present, as were representatives of other international organisations, including FAO, World Bank, and UNDP. The meeting agreed that the establishment of proper cooperative fisheries management was the key to helping to avoid loss of sturgeon species. The meeting also recognised that the CEP, through the Tacis project, was responsible for international assistance in this field. Following the meeting, there was considerable disagreement between the CEP Tacis team and the UNEP Division for Conventions as to the appropriate next action. The CEP Tacis team proposed immediate negotiation of the agreement to establish a Commission with the appropriate government structures of the 5 countries. UNEP wanted to hold an open meeting that would include Ministries of Environment and many international organisations. Discussions on this subject delayed the next activity of the CEP Tacis team: the holding of a meeting to negotiate the agreement and discuss the details of establishing a Commission. It was eventually agreed that meetings on fisheries management and trade controls should be separate. UNEP announced that they would hold the meeting on trade controls in April, and the CEP/Tacis sponsored meeting on fisheries management was postponed until after the UNEP sponsored meeting.

Two visits to the CC MB were made by the database expert. The visits concentrated on explaining the benefits that use of databases can provide to a research institute such as KaspNIIRH and in demonstrating how they work. Work was started with one laboratory as a demonstration. Unfortunately, the work was received with mixed reactions, and there is still a strong resistance to allowing data to be shared within the institute.

Preparations were held to hold an international meeting about the invasion of Mnemiopsis leidyi to the Caspian, to be held in April. A Tacis consultant reviewed literature and corresponded with experts who might attend the meeting.

4.4 Caspian Centre for Water Level Fluctuations

All the items of work set out in the December Progress for the period January to March have been substantially completed. Some difficulties were however experienced in receiving daily the digital meteorological forecast data from ECMWF in Europe particularly the finer grid data and considerable time was spent in UK trying to resolve the problems. Towards the end of the period problems were well on the way to being resolved, although the deficiencies did not delay the main contractual programme of work running in KazNIIMOsk and provisional forecasts were being prepared.  

The Centre leader was in CIS countries during February during which time an 8-day visit was made to Iran. In accordance with the policy of the Centre, most of the inputs to the work programme were undertaken by selected country consultants or government organisations. During this period the following contracts were let or work was in progress:

· Review of availability of flood management information in Turkmenistan (100% complete)

· Influence of surges on the economy of Kazakhstan (100% complete) 

· Quality control of  Caspian Sea Basin Data Base inputs (ongoing)

· Development of Caspian Sea Data Base (ongoing)

· Potential predictors (teleconnections) of Caspian Basin rainfall and Caspian Sea levels (80% completed)

· Review of Expatriate Consultant’s (R Wardlaw) Report by State Hydrological Institute (100% completed)

· Analysis of mean sea levels forecasts prepared by Rozhidromet (40 % completed)

· Establishing procedures for running a semi-automatic, real-time surge level forecasts for the Caspian Sea (80% completed)

· Operating Surge model in real time and debugging the system particularly the digital data transmitted from ECMWF (UK) data (50% completed)

· Additional Hydrological Studies of the Caspian and Kara Bogaz Gol Seas (100%)

· Additional development of Grid model at SHI. This work included the following:

· Advising on the development of improved reservoir operations (100% complete)

· Development of improved snowmelt model and soil freezing module and assembling data (10%).

Emma Tate visited SHI for a three week input and a new contract was set up for the development of the model for improved modules for irrigation water use and soil freezing, reservoir operation and providing new water use data.  

· Three contracts were let to collect additional Grid Model data in Kazakhstan, Turkmenistan and Azerbaijan

 The work on all these contracts proceeded satisfactorily. 

An 8-day visit was undertaken by the Centre Leader to Iran to try to involve the relevant Government organisations the technical work of the Centre. Meetings were held with the Department of Environment, UNDP officials, Director of Meteorological Office, National Cartographic Centre, Ministry of the Interior, Remote Sensing Centre. Excellent meetings were held with personnel at all levels and the Centre’s work programme was explained in detail and areas of co-operation agreed. In most cases all that was required was a letter of request from the Focal Point, Ministry of Environment, which unfortunately was not forthcoming. In spite of a number of follow up requests no additional contacts with the pertinent Iranian scientists has been achieved.
4.5 Caspian Centre for Combating Desertification

Socio-Economic Regional Analysis

The main objective in the period from January till March 2001 had been to continue the detailed socio-economic analysis in the desertified zones of the entire Caspian region. This is required because of the need to assess the impacts of desertification on the population particularly under the transition process and the environmental stress in the past two decades. 

The result is that first statistical analyses in all five countries in the frame of CEP have been undertaken. All four CIS countries delivered first statistical reports for the Caspian region covering all districts (and provinces in Russian Federation Republics) that are bordering to the Caspian coast. From the Islamic Republic of Iran (under UNDP support) the CC CD did not receive data yet. The group promised to send the data via E-Mail soon. 

However, the information received was incomplete for the following reasons:

· Dominance of National Planning and Statistical Information with the result that district statistical data are much more difficult to receive than National or Oblast (province) data;

· Almost complete lack of unavailability of data on district level ;

· Almost complete lack of information on income and employment (may be only on district level);

· Almost complete lack of information on living conditions, water supply, water quality, and household data on district level. 

The data have been collected in MS Excel format, which allows them to be converted to an MS Access database. These data including time series for some criteria of the socio-economic situation will be completed next period and linked with ArcView GIS maps. This will be one important aspect of the Advanced GIS and Database Training Course planned for April/May in Baku.  

PRA field trips

After the Training Course from October 2000 the five country’s desertification groups prepared the PRA (Participatory Rural Appraisal) field trips. Because of local weather conditions, the field trips started in January and February in Azerbaijan and in February in Turkmenistan. Tazegul Gaipova (Turkmenistan) supervised PRA field trips in both countries. The other three countries planned these trips for the first spring season conditions.

Azerbaijan and Turkmenistan have already delivered draft reports of PRA field works. A request to revise the Azerbaijan PRA report has been sent to the Azerbaijan Desertification Group. 

GIS Training for WinChips

Starting In February and running till early May GIS training for all GIS expert was undertaken. Under the lead of the EU-Expert, training was carried out in use of the new WinChips programme for image processing, using the 2000-year Landsat TM images for the key areas as data. The following groups have been trained (in chronological order): one GIS expert from Turkmenistan, Azerbaijan, Kazakhstan, Islamic Republic, (and in April from Russian Federation). Natalya Medvedeva, the GIS expert of CC CD partly moved to the position of trainer.   

After the training all Desertification groups are able to continue with the Hot Spot investigations in their key areas. 

Preparation for Advanced GIS and Data Base Training

The CC CD prepared the next training course in Baku for second half of April and first week of May to enable all GIS experts to use MS Access database tools and linkages to ArcView 3.2.  

Equipment 

The CC Combating Desertification in Ashgabad and the desertification groups in Baku, Almaty and Elista improved their computer equipment in this period:

	CRTC Combating Desertification
	· The A 0 plotter has been delivered and together with the A 3 scanner is already working for overall GIS tasks. 

	Desertification group Azerbaijan: Institute of Geography Baku
	· The PC equipment has been established at the Institute of Geography and is already working. 

	Desertification group Kazakhstan: Institute of Geography Almaty
	· The PC equipment has been established at the Institute of Geography and is working since last year.

	Desertification group Russian Federation: Ministry for Environment of Kalmykhian Republic, Elista
	· The PC equipment has not yet been established at the Arid Land Centre Elista due to difficulties in transferring the money to Russia. The GIS expert who will be trained early April in Ashgabad will take delivery of the money and be responsible for purchase under Local Shopping procedures. Three quotations had been made. Purchase and delivering will be completed in May 2001.


Images

With the support of the PCU, Landsat TM images had been identified for the hot spot investigations in the key areas. All desertification groups received images while attending the Training Course in Ashgabad from February until April to enable them to start the classification process for their key areas. A second batch of images has been chosen and agreed with the GIS experts and will be delivered in April/May 2001.    

Desertification Hot Spot investigations

After the Remote Sensing Technology training course all desertification groups started to design desertification maps of the key areas using new images. First results that can be used as an “unqualified and semi-qualified classification” could be reached at the end of the February/March training in Ashgabad. First preparations for detailed Hot Spot investigations have been started.  

Groundwater Research

The works in this task have begun in this reporting period. All Desertification Groups received from CC CD a detailed list of ground water and water resources criteria that have to be gathered. The objective is to recommend water resources tasks as guidelines for further activities of the government on all levels. 

The works in Turkmenistan have been started in this period and the first draft of the report to the coastal water resources of Turkmenistan (in the frame of the Balkan Velajat) had been produced. The report will be completed and improved to be used as an example for the other countries. It is planned to produce water resources maps including ground water and other spatial water resources information using ArcView GIS. 

NFP

The situation in Turkmenistan regarding the support by the NFP has improved due to the appointment of the new Minister for Nature Protection Mr. Radjapov and the new Deputy Minister Akmuradov.

The situation concerning the hosting National Institute for Desert, Flora and Fauna did not change. The position of Director is still vacant. Despite this situation the Acting Director tries to support the CC CD issues as much he can.

Study Tour 

A first contact to the Cold and Arid Regions Environmental and Engineering Research Institute, Chinese Academy of Sciences, in Lanzhou had been started. Due to the high cost estimate of a visit to China, at the same time the CC CD got in contact to the CAZRI, the Central Arid Zone Research Institute Jodhpur (India).

5. Project Planning for Next Reporting Period

5.1
Support to the PCU

The support provided to the PCU will continue to include: involvement on the general CEP planning process, support to the CRTCs and PIPP component and project management.

CEP Planning  National TDA meetings are still to be hosted in all 5 countries. Project staff will assist in preparing information for the meetings and, where possible attending them. 

Support to the CRTCs  The PCU-based team will continue to assist the CRTCs as necessary: in carrying out common tasks, such as procurement, and in preparation of  standardised products such as databases and web pages. In addition, the Project Manager will provide assistance to CRTCs as necessary.

PIPP  As agreed with the World Bank, the Tacis team will initially concentrate efforts on potential projects in Azerbaijan and Russia, and the World Bank staff will cover the other 3 countries.

Detailed Terms of Reference will be prepared for the next step in developing the project for restructuring and Remediation of Bibiheybat oilfield in Azerbaijan. The ToR will be submitted to SOCAR for comment and approval, after which they will be submitted to the World Bank with a request for the study to be carried out utilising GEF funds assigned to the CEP.

The potential for recovery of industries in Sumgaiyit could be examined to understand how effluent treatment needs might change. Work on this prospect will depend on the AzerChemia company giving access to their development plans.

Discussions will be continued with Baku City over the possibilities for collection of wastewater currently being discharged at the Boulevard and discharge it more safely, possibly further out to sea and/or the improvement of wastewater treatment. Terms of reference will be prepared and offered to the relevant organisations for comment. 

Proposals prepared by the coastal provinces of the Russian Federation will be examined and the project will work with the potential owners of the most favourable proposals to prepare them to a sufficient standard. This activity has been delayed while waiting for the full set of proposals from Russia.

Field missions will be undertaken to Kazakhstan and Turkmenistan to offer on-the-ground support to the WB activities.

5.2 Caspian Centre for Pollution Control

In the next reporting period, as scheduled, all technical tasks (except the two final tasks) will be continued. Some foreseen details are: 

· To complete the identification of pollution risks, some important data from Astrakhan, Russia are still missing. The detailed industrial questionnaires have not been returned (although requested repeatedly). The missing industrial data from I.R. Iran has been delivered in April. The data will be assessed and entered into the database.   

· The system of information sharing will be improved by further developing the database so that it can be combined with the GIS facilities. Training in use of GIS will be given to the database assistant. The CCPC home page will be made public;

· The task to analyse current commitments to pollution prevention and control will be continued with the cooperation with CCLREI, 

· In cooperation with the CC Pollution Monitoring, CCPC will provide proposals for the establishment of a Regional Monitoring Programme to be distributed together with the already prepared draft report for building up a reference laboratory structure in the Caspian Region. CCPC will have an active role in the ERACL workshop in Tehran in May.

· Work will be continued with tasks for TDA preparation (in cooperation with the PCU). The CCPC industrial expert will assist UNDP in preparing a pollution load estimate by using the GIWA procedure:

· Introduction of modern environmental practices will be continued and the following five activities will be carried out:

· procedures for development of emission standards and identification of priority pollutants;

· strengthening of the legal and institutional framework, including permit procedures and enforcement procedures;

· environmental management of offshore oil exploration, and harmonisation of standards applied to prospecting and production companies; and

· improved environmental management practices in refineries and the petrochemical industry;

· a two-days seminar in modern environmental industrial management will be held in Baku in May and similar seminars will be held in the other countries later;

· Further assistance will be given to the PCU concerning the project pipeline.

5.3 Caspian Centre for Bioresources Management 

There will be a series of activities during the coming three months to present a modified draft fisheries agreement and discuss the issue of sturgeon fisheries with the littoral states, international agencies and other stakeholders. The programme of events will be as follows:

· Prepare an analysis of the deficiencies of the existing (1992-95) draft agreement;

· Prepare a new draft fisheries agreement;

· Make presentations to the IUCN/SSC Sturgeon Specialists Group during their meeting to prioritise Sturgeon Conservation Actions (10-11 February, Moscow)

· Meet with the Iranian Fishery Company to present proposals for the Fisheries Management Scheme (12–13 February, Tehran)

· Meet international agencies, including UNEP, CITES, FAO, IUCN, World Bank, Traffic and Interpol to discuss integration of efforts to improve fisheries management and limit trade as a means to save sturgeon species from extinction (15-16 February, Geneva);

· Present the new draft fisheries agreement to the range states (March);

· Hold a meeting of experts to review the Tacis team’s proposed draft agreement.

Work will also continue towards planning for the sea expedition. Equipment procurement will be initiated and detailed budgets will be prepared. Contacts will be maintained with the other countries to obtain the necessary permissions.

Preparations will be made to hold an international workshop on the invasion of Mnemiopsis in the Caspian. A summary paper will be prepared and invitations issued. The workshop will take place in early April.

5.4 Caspian Centre for Water Level Fluctuations

CCWLF Offices, Almaty

The next visit of the Centre Leader will be at the end of June and for the whole of July. The staff programme has been arranged so that a concentrated effort is made over the last 6 months of Stage 2, July to December. In the 3-month period 8 contracts will be completed providing the necessary information for 

· Development of Caspian Sea Data Base (ongoing)

· Potential predictors (teleconnections) of Caspian Basin rainfall and Caspian Sea levels (80% completed)

· Analysis of mean sea levels forecasts prepared by Rozhidromet (40 % completed)

· Establishing procedures for running a semi-automatic, real-time surge level forecasts for the Caspian Sea (80% completed)

· Operating Surge model in real time and debugging the system particularly the the digital data transmitted from ECMWF (UK) data (50% completed)

· Additional development of Grid model at SHI. This work included the following:

· Development of improved snowmelt model and soil freezing module and assembling data (10%).

Hydrological Grid model of Caspian Sea Basin

It is planned to have a workshop for final training in early September prior the transfer of the Basin model to all five countries. The Work Plan over the next three months will include:

· Visit to SHI, St. Petersburgh, starting late June through to July by Emma Tate, to incorporate new reservoir and glacier modules into the Grid model

· Visit to SHI to coincide with that of Dr Robin Wardlaw to enable discussions of linking the Grid and Caspian Sea models and discussions on the pre and post processors and water resource modelling

· Development of water use module of the grid module

· Final calibration runs of the new model to be started 

· Intermediate report on progress in Phase 11 to be started

Storm Surge Model

The problems in the transmission of data directly to Almaty hopefully will be resolved by receiving the data via Edinburgh, where the downloading facilities are better and the telephone lines less prone to disturbance, and then transferred to the internet. Daily forecasting will continue and calibration of the model and validation continue.
5.5 Caspian Centre for Combating Desertification

Socio-Economic Regional Analysis

The main objective in the next reporting period from April till June 2001 is to finish the country’s socio-economic analysis of the Caspian coastal zone. New tasks will be 

· Put the huge amount of socio-economical data together for the entire Caspian Regional Analysis

· Try to fill the gaps and adjust the country’s data (for example in questions of local currencies)

· Compare with Socio-Economic Analysis just started by UNDP Centre for Human Sustainability and Public Health 

· Convert the data to MS Access 

· Create links between Database and GIS. 

Both last tasks will be trained while the Advanced GIS and Database Training Course planned for April/May in Baku.

All desertification groups will produce a National Caspian regional analysis of bordering districts. These reports have to be translated into English and Russian (IR Iran). The CC CD will start in June to produce the overall Caspian Socio-Economic Analysis.

PRA works

The desertification Group of Islamic Republic of Iran prepared the PRA field trip for the first decade of April under supervision by Tazegul Gaipova (CC CD Turkmenistan). Both Russian Federation and Kazakhstan planned to undertake the field trips for the second half of May 2001. The only reason for this late date is the weather situation due to a long cold winter period.

It is planned to receive the revised report from Azerbaijan, IR Iran, Russian Federation and Kazakhstan. The aim is to present and discuss the results at the first CC CD Workshop.

Preparation for Advanced GIS and Data Base Training

The CC CD, supported by the PCU and the Azerbaijan Desertification Group will carry out training for Advanced GIS and Database issues for 18th April till 5th May 2001. Each expert will be trained for one week. One of the aims is to enable all GIS experts to operate all socio-economic data in database and GIS.  

Desertification Hot Spot investigations

All Desertification Groups of the Caspian littoral countries have to prepare

· Unqualified and semi-qualified classification of desertification areas (April/May) 

· Detailed Hot Spot investigations on ground sites of all key areas (in May/June)

· Revised and finalised map and text information for all key areas (June-August).  

Equipment 

The desertification group of Russian Federation will improve its computer equipment at the Arid Land Centre Elista as early as possible (May 2001). 

Groundwater Research

The works in all five desertification Groups have to be continued and be finalised by September 2001. The CC CD will prepare a water resources report including ground water maps and other spatial water resources information using ArcView GIS tools as an example for the other groups, beginning in June 2001. 

Study Tour 

The preparations with one institution either Chinese Arid and Cold Land Centre Lanzhou or the Indian Central Arid Zone Research Institute Jodhpur have to be to continued. Travel arrangements for the Study Tour from 01-09 July 2001 necessarily have to be started end of May.  




FORM 2.3: RESOURCE UTILISATION REPORT

	Project Title:  Caspian Environment Programme, Phase 2
	Project number: SCRE 1/17
	Countries: Azerbaijan, Russia, Kazakhstan, Turkmenistan, Iran (UNDP – supported)

	Planning period: October - December 2000
	Prepared: 01/01
	Consultant: ERM-LI/DHI/GOPA

	Project objectives: see project synopsis

	Resources/Inputs
	Total
Planned
	Period
Planned
Months
	Period
Realised
Months
	Total
Realised
	Available

	EU Experts (m/day)
	
	
	
	
	

	Category I 
	1 309
	18
	9
	676
	633

	Category II 
	781
	18
	9
	247
	534

	Category III 
	110
	18
	9
	46
	64

	Total
	2 200
	18
	9
	969
	1 231

	Local Experts (m/day)
	6 028
	18
	9
	1 708
	4 320

	Reimbursable Expenses
	
	
	
	
	

	Travel (Euro)
	11 000
	18
	9
	5 288
	5 712

	Study Tours (Euro)
	30 000
	18
	9
	0
	30 000

	Equipment (Euro)
	350 000
	18
	3
	84 421
	35 418


FORM 2.4 OUTPUT PERFORMANCE REPORT
	Project Title: Caspian Environment Programme, Phase 2
	Nr.: SCRE 1/№17
	Countries: Azerbaijan, Kazakhstan, Russia, Turkmenistan, Iran (UNDP – supported)

	Prepared: 01/01
	Consultant: ERM-LI/DHI/GOPA

	Output results
	Deviation from Plan
	Reason for Deviation
	Constraints

	Support to the PCU
	Preparation of the TDA has been agreed, but the period available for obtaining all the required additional information is tight and planning is much delayed
	Earlier delays outside the control of this project relating to the work done by other Programme partners, slow and incomplete implementation of technical investigations and planning
	Production of basic information by all CRTCs is not under the control of this project

	Creating the conditions for implementation of a Caspian Strategic Action Plan
	The TDA is an essential precursor to the SAP. Thus comments on support to the PCU apply
	See: Support to the PCU
	See: Support to the PCU

	Assistance to the CCPC
	Pollution emission analysis incomplete
	Slow access to information from Russia and Iran on pollutant emissions 
	Unknown

	Assistance to the CCBM
	Slow take-up of recommendations for re-structuring fisheries
	Resistance by national authorities, especially in Russia. Unnecessary prolonged discussion with other agencies.
	Fear of losing control of the situation by some coastal states, and attempts by some UN agencies to take over activities already assigned to Tacis.

	
	Equipment needed for the marine expedition not procured. Without the equipment the expedition cannot be run. Fortunately an alternative donor has been found
	No response from EC to the procurement correspondence
	Effectively no Task Manager since January.


	Work towards the identification of Priority Investment Projects
	No significant deviation, but slow start-up of World Bank’s PIPP component risks delay
	WB/GEF project still not very active
	Procedures of GEF and its implementing agencies have delayed start-up of many components

	
	Few projects identified to reduce pollution
	Lack of information on pollution sources in Russia makes it difficult to identify projects to reduce pollution
	Russian government not releasing data
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