CASPIAN ENVIRONMENT PROGRAMME

Theme for Emergency Response

 (1st Oct. to 31st Dec. 2001)

A Report prepared by: Norouz Tavana Director CRTC-ER

This report covers the period of Oct‏ 2001 to Dec. 2001. This report includes activities undertaken,   also activities planned, problems encountered and progress measured against ER Workplan. 

· Activities undertaken in the past nine months

· Developing the “Draft Caspian Regional Emergency Response Profile” by utilizing the information collected from Emergency Response contact points of the littoral states and other CEP CRTCs also information obtained through international agencies.
· Preparation for the First Regional Workshop on the Development of a Draft Caspian Sea Regional Plan ( Baku  26-30 Nov2001) 
·  Co-operation with IMO on developing the Draft Caspian Sea Regional Plan on Co-
     operations of major Oil Spills (Baku 26-30 Nov 2001).

·   Holding of First Regional Workshop on the Development of a Draft Caspian Sea Regional Plan on Co-operation in cases of major Oil Spills (Baku 26-30 Nov 2001).

·   Co-operation with DNV Tehran on finalization of Data Collection for DNV Questionnaire, prior Baku Workshop ( 22-24 Nov 2001) 

·   Delivering CRTC ER activities presentation during Moscow Steering Committee Meeting     (Nov 31st Oct 1st 2001).

·   On going co-operation with the Safety and Marine Environment Protection Dept. of the PSO, UNDP and Div. for Economic affairs and specialized agencies of the MFA.

·   On going co-operation with Shell Development B.V. Iran on finalization of  Project Document (IRA/01/009) and fund transfer in support to the CEP ER activities in Islamic republic of Iran.  

·   Assisting PSO for formulation and arrangements on utilizing SHELL / UNDP contribution to Iran NOSCP.   
·   Delivering a Presentation on activities of CRTC ER during scheduled intersectoral meetings of DOE Tehran Dec.26th 2001

· National and Regional Meetings

·   Participating in Steering Committee Meeting Moscow Nov 31st  Oct 1st 2001.

· Participating in DNV workshop Baku 22-24 Nov.2001.
·   Participating in the First Regional Workshop on the Development of a Draft Caspian Sea Regional Plan on Cooperation in cases of major Oil Spills Baku 26-30 Nov 2001.

· Participating in the signing ceremony on cost sharing project document between Shell/ UNDP/ PSO Tehran 28th Oct. 2001
· Meeting with Mr. Mirzakhani DNV Tehran representative on further development of DNV questionnaire prior Baku meeting, 13/14 Oct. 2001.

· Participating in a one day national intersectoral meeting on Dec 26th  2001 held at DOE Tehran.

-    Taking part in various meetings as well as weekly routine meetings of PSO’s Safety  

                        and Marine Environment Protection Department Headed by Mr.Taymortash.
· Activities planned for the next 3 months

          The Emergency Response Theme plans to undertake following activities in the next     

            3 months.

·   Co-operation with IMO on development of Caspian Sea Regional Plan on Co-operation in cases of major Oil Spills.  

·   Preparation for holding of the Second Draft Caspian Sea Regional Plan on Co-operation in cases of major Oil Spills to be held at Tehran (April 2002).

· Revising the “Draft Caspian Regional Emergency Response Profile” on the basis of Data collected by the nationally appointed experts and the regional co-operative 

      active oil companies.    
· Continue co-operation with DNV/world bank, on Mutual Aid Programme.
·   Assisting Ports & Shipping Org. on Development of a formulation for execution of Sensitivity mapping and carrying out a risk assessment of I.R.Iran. 

                 -      Holding a National Workshop on use of Dispersants in Iran.

·   Development of a Caspian Regional Coordination and Management mechanism.

·   Strengthened institutional, legal, regulatory and economic framework for SAP implementation.

·   Contribution to the Strategic Action Programme (SAP) and the five National Action Plans (NAPs), outlining priority actions

· Problems encountered 
·    Although it is almost a year now that I have been appointed as the CRTC ER Director and despite all efforts to establish an efficient communication link between the CRTC and the nationally appointed experts, I must admit that we have not been very successful. The problem is multiplied when we come to Turkmenistan and Kazakhstan experts, since we did not get a chance to meet the originally introduced nominees even during the regional ER events.
·    As part of the TOR for CRTC ER, I have been trying to collect Oil Spill information from Oil companies and other sources available, in order to form up a kind of DIM, but presently I am facing two obstacles:  
1. Lack of efficient communication between CRTC and nationally appointed experts.

2. As Mr. Peter Taylor puts it, “Reporting of spills is frequently a sensitive issue. There may sometimes be an innate reluctance to report incidents, as both individuals and organizations can take the view that publicizing their mishaps will generate adverse impressions.”
·    However I certainly believe that openness in reporting must be encouraged. This ultimately comes down to two things:

1. Individual and organizational "culture":

There should be acceptance that everyone can learn from unfortunate incidents and hence prevent future occurrences. Sharing details about incidents, both nationally and regionally, will assist.

2. Well known and clear lines of communications for reporting incidents:

In the case of ER Thematic Centre, I would anticipate the most effective action that I can take is to request lead national authorities/agencies have clear procedures (in their National Oil Spill Contingency Plans) for passing oil spill reports received, to CRTC ER. I could further prompt this by periodic (half yearly) requests to the national authorities/agencies for oil spill report updates. It may be the case that National reporting frameworks are not yet fully developed throughout the region, but I have little direct influence in this matter, therefore I need the full support of your good self and PCU through the National Focal Points and the regional directors of active oil companies in Caspian Sea region.
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