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AJE
Mission note no. AJE-1 for period 18 April-15 May 99

This note contains the main activities executed during this mission by Arne Jensen at the CRPC, Baku.
Purpose of visit
Purpose of the mission was to assist NIT in the collection of data and administrative matters. It was agreed with NIT that he would concentrate on collection of pollution load data from Turkmenistan, Iran and Kazakhstan while I will collect and prepare pollution load reports from Azerbaijan and Russia.

Main Activities

Preparation of contracts with Russia

During a visit (25-28 April) to CIP, Moscow, we obtained agreement on TOR for the input of different Russian experts. Names were identified and draft contracts were prepared and agreed with Tatyana Butylina and Andrei Terentiev. They should have the experts approved by the National Coordinator Amirkhan Amirkhanov before 7 May. However, 14 May we have not yet got the approval. Several correspondence and telephone talks have taken place where we proposed to travel to Moscow again. Andrei have now promised that within about a week we will get the final names and man days distributed among the experts. Draft contracts have been prepared in English and can quickly be prepared by Rufat in Russian, as they are similar to contracts prepared for the other countries. They have promised that work will start without the contracts and the work should be finished 1 July.

NIT should have the contracts signed during next mission (26 May – 10 June) either during the Steering Committee Meeting or during a mission to Moscow.

Preparation of contracts with Azerbaijan

Two meetings were held with Najaf Hajiyev for discussing of experts in Azerbaijan. Based on these discussions, six contracts were prepared with experts from State Caspian Protection and three from other organisations. The inputs will be finished in the period 1-21 June that the data can be assessed and text translated to English before my next visit.

Latifa arranged a meeting in the Ministry of Health for obtaining their data on bacteriological measurements in rivers, sewage outlets and bathing water quality. We signed a contract with one of their experts so these data will be included. 

Preparation of contracts with Kazakhstan

NIT visited Atyrau and Almaty to get agreement on local experts. Six experts were suggested from Atyrau and Aktau after his visit. Contracts were sent 14 May by e-mail and DHL. Advanced payment of the experts will be organised through Terry Evans in Almaty. Deadline for submission of reports/data is set to 1 July.

Preparation of contracts with Iran

Proposals for contracts were sent to Labon on the request of Stewart. Labon was on a mission in Iran. After his visit Stewart received a mail from UNOPS, Karin Svadelenak-Gomez, that we should send draft TOR to her for the expert input which we need in Iran. She will then prepare contracts with the experts to be paid by UNDP.  A mail was sent 14 May with copies to PCU and NIT. 
Other activities
PCU
Several meetings were held with PCU. One for discussing of the VKI input for the remaining part of the project. Further, PCU needs international codes for chemical and physical parameters for the database. These can be obtained from ICES, Copenhagen, and viewed on and printed from their homepage. AJE will try to get a hard copy as well as a diskette or CD-rom. Kim should stay for a couple of weeks for implementing the codes and other matters like GIS.

Baku Bay Clean-up Project

A meeting was held at PCU with Marten Gischler, IWACO, NL. He is team leader for the Baku Bay Clean-up Project. We have the reception report in our archive. Further, I went out dining with him with further discussions of our projects. Latifa is in the steering committee for the project and will also participate actively in the project by supplying existing data and execute chemical analysis.

I also met Tim Curtis, Cordah, Aberdeen, who works on the UK financed project (run by ERM, UK) with institutional strengthening of the State Committee of Ecology and perform training needs assessments. Parts of both projects include training in EIA. I described our RIAM and EIA course and gave them the recent article written by Chris and me. I will inform them further about our course in EIA and send them our monograph. They have already planned part of the common training programme. 

Meeting with Doug Blom

Further, Latifa and I met Doug Blom, US, who wanted to be informed about our Tacis project.

Exxon

I had a meeting with Russel Tait, Senior Environmental Adviser, Exxon. A special meeting note has been prepared for Kurt who should try to meet him next time in Baku.

Other items

The accounting report for April was discussed with Yana and some modifications were performed.

Latifa showed one afternoon her laboratories.

1. Outstanding items

2. Contracts shall be signed as fast as possible with Russia. Cv’s of experts and copies of passports shall be delivered. 

3. One CV (Svetlana Jukova) is not yet received from Kazakhstan as well as several copies of passports. Latifa follow-up on the contracts that we get them back signed by the experts. Yana shouold follow-up with Terry Evans concerning the advanced payment.

4. Missing CV’s shall be sent to Jenny Baer, ERM​-LI, with a copy to AJE. Jenny has received all the received CV’s, but not copies of passports. AJE will inform whether they can be faxed or send by DHL to ERM-LI. Jenny Baer, ERM-LI, have just informed (mail 17.05.99) that they do not need  the copies of the passports.

5. Follow-up with Stuart concerning contract with Iran and VKI payment for participation of expenses paid by VKI for December workshop.

6. Rufat should translate this report and the reports that we will receive from the different local expert that some of them will be available at my next visit. 

Main work to be executed at next mission

I expect to be back in Baku last week of June for 3 weeks where the following tentative task shall be executed:

1. Assess the results received from experts in Azerbaijan and Russia.

2. Follow-up on results from Kazakhstan.

3. Start writing reports on pollution loads in Azerbaijan and Russia.

Arne Jensen
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