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1.
Introduction

This Second Quarterly Progress Report covers activity of the Ecotox Study during the period from December 1999 – February 2000, as well as early March 2000. During the current reporting period, formal status under the CEP umbrella was applied for and granted, and various concrete measures were taken to integrate regional input from the Project Launch Workshop held in October 1999 into the work plan for the study.   Dr. David G. Aubrey formally commenced his duties as International Project Manager (PM) on 01 February 2000.  Thus, the framework was put in place to carry the study forward along a more definitive course.  

2.
Study Progress During the Second Quarter

It was noted during the Project Launch Workshop held during the first project quarter that the Ecotox Study was not formally recognized by the Region as existing under the Caspian Environment Programme (CEP) umbrella, and specific steps would have to be taken to secure its status within the CEP.  There was consensus that the study would function most effectively if its status were formally identified within the CEP and the project team interacted closely with the PCU, the various Thematic Centres, and experts already associated with the CEP.
Accordingly, an application was prepared during the second project quarter and submitted during the CEP Steering Committee Meeting held in Almaty, Kazakstan in early March, 2000.  Dr. Aubrey attended on behalf of PADECO, representing the Ecotox Study.  Attached are copies of the presentations Dr. Aubrey made at the Steering Committee Meeting, a copy of the CEP application, and the Steering Committee Meeting agenda.  The Application as an Associated Member to the CEP was approved, conditioned upon input provided to the PM within one month of the end of the Steering Committee Meeting.
Prior to the Steering Committee Meeting, further groundwork had been undertaken to redirect the study according to specific needs identified during the Project Launch Workshop.  Various meetings were held between PADECO headquarters, the International Project Manager, members of the study team, and the World Bank.  The project budget was modified in order to accommodate increased regional participation in the study.  

Details of progress made are presented in order of the steps and tasks set forth in the TOR (attached as Annex 1) and PADECO’s technical proposal.  

Task Group 3: Prepare for the 1st Stage of Fieldwork (Step 2)

(Step 2:
Field Work Preparation by Caspian Consultants)
Task 3.4:
Negotiate a Contract with Caspian Institutions for Field Surveys and Chemical Analysis

Task 3.5:
Coordinate with Caspian Institutions to Establish Logistic Support for Stage 1 of Field Work

Task 3.6:
Coordinate with Parties Responsible to Establish a Detailed Work Schedule for Stage 1 of Field Work

Task 3.4

Since it was not considered practical to begin the fieldwork before the Ecotox Study was accepted into the CEP, there was little movement toward solidifying arrangements with Caspian scientists and institutions.  Based on information from the Project Launch Workshop and subsequent discussions among team members and PADECO headquarters, some Caspian personnel were provisionally named to lead working groups for all study elements, subject to acceptance by regional authorities.  It is expected that formal contracts will be issued shortly after submission of the Inception Report/Detailed Implementation Plan, currently scheduled for late May 2000.  (See Task 1.3 below.)

Task 3.5

Discussions were held amongst study participants and others with respect to recruiting a local Ecotox Study Coordinator on a halftime basis to facilitate logistics and ensure effective liasing with Regional participants.  

Task 3.6

Details of the schedule for field activities were discussed during the Steering Committee Meeting held in early March.  This schedule will be included in the Inception Report/ Detailed Implementation Plan, expected to be finalized, incorporating regional input, and submitted to the Bank around the end of May 2000.  

3.
Status of Outstanding Deliverables From the First Project Quarter

Tasks 1.2, 1.3 and 9.1 and 9.2:

Task Group 1: Appoint Principal Japanese and International Consultants (Step 1)
(Step 1:
Project Launch Workshop and Identification of Study Components)
Task 1.1:
Appoint Consultants and Establish Relations with a Caspian Collaborative Institution

Task 1.2:
Coordinate with an Accredited Laboratory to Formulate a Sampling and Analysis Plan

Task 1.3:
Prepare a Detailed Implementation Plan (Inception Report)
Task Group 9: Telecommunication and Information Technology (IT) Assessment 

(Step 4:
Telecommunication and IT Needs Assessment)
Task 9.1:
Survey the Needs of the Program Participants (Subtask 1)
Task 9.2:
Prepare Draft Telecommunications Requirements and Specifications Document with the 1st Quarterly Progress Report (Task 2.4)
Work on the Sampling and Analysis Plan (SAP) was carried further, and a Draft Inception Report was produced according to the revised schedule (mid-February 2000 agreed via email from Ms. Sophie Wille dated 11 December 1999).  Details of the scheduling of field activities, logistics, and specific issues raised by Ms. Wille in an email to Dr. Aubrey dated 04 March 00 were to be clarified during the Steering Committee meeting mentioned above.  Further progress was also made on the Telecom/IT component of the study.  

Task 1.2
With respect to seal sampling, the option of piggybacking Ecotox sampling activities with other fieldwork currently underway in the Littoral States with a view to heightening efficiency by reducing costs and simplifying obtaining the necessary permits is being explored.  Discussions were held with the Bank during the second project quarter in order to ensure compliance with their guidelines and regulations regarding sampling of seals.

Task 1.3

As mentioned previously, a draft Inception Report/Detailed Implementation Plan was circulated among project team members and the Bank.  During the Steering Committee Meeting where the project was discussed extensively, the Caspian representatives requested that the region be given one month to review the document and provide their comments and input, with an additional week for Dr. Aubrey to respond to their feedback, followed by one more week for them to provide written endorsement. 

Task 9.1

Further arrangements were made for Mr. Bruce B. Amlicke to carry out his initial task of surveying the communications and IT needs of study participants.  It was decided that his task could be accomplished more effectively if the field assignment were broken into two trips instead of one, as originally planned.  Costs can potentially be reduced by sharing expenses of travel to the region with other projects he is concurrently involved in. Unfortunately one such trip that could have brought him to the Steering Committee Meeting in Almaty did not materialize as planned, and to conserve the limited budget available for the TC/IT component, Dr. Aubrey presented information prepared by Mr. Amlicke, including a preliminary survey questionnaire, at the meeting.  Contacts with personnel from oil companies operating in the region were also made to assist with the TC/IT task.  It is currently anticipated that Mr. Amlicke’s trip to the region will take place in May or June of this year (third or fourth project quarter).  

Task 9.2

For the reasons mentioned above, the Telecommunications Requirements and Specifications Document could not be produced as planned during the second project quarter.  It will follow the rescheduled trip as outlined above.  

4.
Work to Be Undertaken During the Next Quarter

Since the project has been accepted into the CEP, it is reasonable to expect that fieldwork will formally commence during the third project quarter, with formal contracts being issued to those scientists and institutions participating in the first stage of fieldwork and analysis.    

The Telecommunication and Information Technology (IT) Assessment is expected to be carried out during June or July 2000 (Months 10 and 11).  Additionally, the Draft Telecommunications Requirements and Specifications Document and Survey Report on Existing Telecommunications Infrastructure and Regulatory Environment are expected to be submitted in July (Month 11) along with the Fourth Quarterly Progress Report.  This will bring about completion of all tasks and submission of all deliverables due under Project Steps 1, 2 and 4.  

5.
General Comments

The ECOTOX Project embarked on an initially rough start due to the team’s inexperience with the Region.  With Dr. Aubrey on board now, greater integration with the Region and the CEP is possible.  Though the schedule has been somewhat delayed due to political considerations, the project is now on a solid footing and should proceed expeditiously while producing a defensible, usuable product.

APPENDIX A
TOR
(Task Summary and Project Steps)
(Task Summary and Project Steps)
Project Steps
Tasks
Timeline
Task

Step 1
Task 1
First month
Appoint principal Japanese, Caspian and other international consultants and organize the project launch workshop

Step 1
Task II
During the first quarter (second and third months)
Assemble Caspian team of consultants and laboratory representatives who will carry out steps 2, 3, 5 and 6.

Step 2
Task III
During the first quarter (beginning with the second month)
Organize working meeting between local and international consultants to agree on surveying and sampling programme, methodology and logistics

Step 3, 5,6
Task IV
Up to approximately one year from Task III
Co‑ordinate ongoing work by Caspian and international consultants, including contracts, travel arrangements, payments, assistance with communication. Receive, store and collate results from Stage I fieldwork and laboratory analyses. Draw up data base and charts etc.

Step 7
Task V

Approximately one month after end of task IV Organize a workshop to confer with Caspian Government representatives, study participants, Caspian, international and Japanese consultants and the World Bank team representative in order to discuss the findings of stage I of the study and decide on stage 2.

Step 8. 9, 10, 11
Task VI
One month after task V
Co‑ordinate ongoing work by Caspian and international consultants, including contracts, travel arrangements, payments, assistance with communication. Receive, store and collate results from Stage 2 fieldwork‑ and laboratory analyses as in task IV.

Step 12
Task VII
Up to one year from task VI
Process Stage 2 results, integrate Stage 2 and Stage I results, prepare species and pollutant distribution charts and prepare a final report and recommendations

Step 13
Task VIII
Up to one year from task VI
Third workshop and final report

Step 4
Task IX
First and second quarters
Telecommunications and IT assessment

Revised Workshops and Reporting Schedule
The workshops to be organized and the reports to be prepared by the Consultants were shown earlier at the end of Figure 2-1 (Work Schedule).
Schedules of these activities are listed below:
Workshops

1st Workshop

2nd Workshop

3rd Workshop


Month

Month

Month
2

14

29



Reports

Detailed Implementation Plan (Inception Report)
Draft Telecommunications Requirements and Specifications Document

1st Quarterly Progress Report

1st Workshop Report

Survey Report on Existing Telecommunications Infrastructure and Regulatory Environment

2nd Quarterly Progress Report                                                                       

Telecommunications and IT Task Final Report                                            

3rd Quarterly Progress Report

Reports by Caspian Consultants on Stage 1 Preliminary Results

Synthesized Report of Stage 1 Preliminary Results

4th Quarterly Progress Report

Report on Stage 1 Chemical Analyses and Ecotoxicological Assessment

Synthesized Report of Stage 1 Final Results (Interim Report on Stage 1 of Field Work) in English, Russian, and Farsi

2nd Workshop Report

5th Quarterly Progress Report

6th Quarterly Progress Report

7th Quarterly Progress Report

Reports by Caspian Consultants on Stage 2 Preliminary Results

Synthesized Report of Stage 2 Preliminary Results

8th Quarterly Progress Report

Report on Stage 2 Chemical Analyses and Ecotoxicological Assessment

Synthesized Report of Stage 2 Final Results

9th Quarterly Progress Report

3rd Workshop Report

10th Quarterly Progress Report
Draft Final Report in English, Russian, and Farsi 

11th Quarterly Progress Report

Final Report in English, Russian, and Farsi 


Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month
8

10

4

4

10

7

10

10

11

13

13

13

15

15

15

16

19

22

24

24

25

27

28

28

30

31

31

34

34



APPENDIX B

Presentation Made by D.G. Aubrey 

at the CEP Steering Committee Meeting
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Subtask 1. Survey the needs of the program participants.
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infrastructure and regulatory environment,

Subtask 3. Recommend Telecommunications Infrastructure
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* 15 total regional experts plus Ecotox
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¢ Azerbaijan - Baku

PCU
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Point (NFP)

Caspian Regional Thematic Center (CRTC) for Pollution Control
CRTC for Data Management (collocated with the PCU)
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CRTC for Pollution Monitoring
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Telecommunications Company of Iran (TCI)
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¢ Kazakhstan
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« Ministry of Post and Telecommunications
« CRTC for Water Level
— Kokchetau
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+ Russia
— Moscow

State Committee for Environmental Protection - NFP
CRTC for Legal and Regulatory Issues at CIP

State Committee for Communications and Information
International Telecommunications Service (Intsviaz)

— Astrakhan

CRTC for Fisheries

¢ Turkmenistan
— Ashgabad

Environmental Ministry - NFP
Ministry of Communications

Turkmentelecom Company (National telecommunications
company)

CRTC for Desertfication
CRTC for Health
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Questionnaire
— Draft — Provided with briefing
— Final — Emailed prior to onsite visit

Meeting Schedule — Needed Input

— Additional meetings suggested

— Any time periods during the two windows that are
unsuitable for a visit

Reports — Will follow the mission and be
available within 4 to 8 weeks

My Email: brucea@amlicke-engineering.com
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* We are seeking to provide the most
comprehensive review possible of your
telecommunications needs and suggested
solutions

* We seck your help in obtaining the
necessary information
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- Baku (Proposed)
Islamic Republic of Iran — April 24— May 7
= Tehran — May 30— June 11
Kazakhstan
= Almaty ¢ Start Mission One in
— Kokchetau
Baku
— Atyrau
Russia
- Moscow ¢ Order will depend on
- Astrakhan meeting schedule and
Turkmenistan transportation
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* Request that NFPs respond to World Bank
letter regarding visit of Telecom specialist.

* Request that NFPs arrange for meetings with
relevant agencies within each country.

* Request that NFPs complete Telecom
questionnaire and send to Telecom specialist.
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APPENDIX C

Application for CEP Inclusion
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DRAFT

APPLICATION FOR DECISION ON

FORMAL STATUS OF NEW PROJECT

UNDER THE UMBRELLA OF THE

CASPIAN ENVIRONMENT PROGRAM
STATUS DESIRED:                  
FULL STATUS_No_





ASSOCIATE STATUS___Yes___

DATE OF APPLICATION: _________February 2000______________

APPLICANT: Ecotoxicology Project (World-Bank funded, contractor is PADECO)

CONTACT INFORMATION FOR APPLICANT (ADDRESS, PHONE, FAX, EMAIL, ETC.):  ___
David G. Aubrey, Ph.D.

Project Manager

81 Technology Park Drive

East Falmouth, MA 02536

Phone:  1 508 495 6211

Fax:  1 508 495 6298

Email:  daubrey@whgrp.com/ daubrey@caspian.in-baku.com 

Brenda K. Spevak

PADECO Project Representative

PADECO Co. Ltd.

Izumikan Sanbancho Bldg.

3-8, Sanbancho, Chiyoda-ku

Tokyo 102-0075 JAPAN

81+3+3238-9421-Voice

81+3+3238-9422-Fax

bkspevak@padeco.co.jp
FULL PROJECT TITLE:  Ecotoxicological Study: Investigation into Toxic Contaminant Accumulation and Related Pathology in the Caspian Sturgeon, Seal and Bony Fish (ECOTOX Study)
SOURCE OF FUNDS:  _____The World Bank:  Japanese Trust Fund___

LEVEL OF FUNDING:  __$994,000 for 3 years (started July 1999)

PROJECT DESCRIPTION:  See attachment.

PROJECT START DATE:  1 September 1999

PROJECT DURATION:  3 years

MODALITY OF INTERACTION WITH THE CEP:


STEERING COMMITTEE:  ___The Ecotox project manager will attend as observer at Steering Committee Meetings.  The Project will provide periodic updates to the Steering Committee, either directly or through the PCU.  The Project will select regional experts for the Project using nominations from the NFPs in respective countries.  


PROGRAMME COORDINATION UNIT:  Will hire a local expert to work half-time at the PCU, to help assure full coordination with the CEP, and to facilitate communication in the region.  Will provide copies of all reports and work products to the PCU.  Will liaise closely with the PCU to assure effective input of the Ecotox Project to the TDA and the NCAPs/SAP process.  An Ecotox Web Page will be established, linked to the CEP web page.  


CRTCs:  Will liaise closely with Biodiversity CRTC, Fisheries Resources CRTC, and ERACL Themes.  Reports will be shared with these CRTCs/themes.  The web page will provide updated information on participants in the Ecotox project, contact information, reports, schedules, tasks, etc.  

REGIONAL EXPERTS:  This project will hire regional experts to participate in this project.  One regional expert (Dr. Mitrofonov) will lead a regional effort in Ecotoxicology of bony fishes, one (Dr. Pourkazemi) will lead a regional effort on Ecotoxicology of sturgeon, and others will contribute to studies of sturgeon, bony fishes, and seals.  It is anticipated that experts from all Caspian countries will participate in this study, as consultants to the project.  Except for Dr. Mitrofonov and Dr. Pourkazemi, who will lead the sturgeon and bony fish components of the study, the Regional Experts will be nominated by their respective NFPs for participation in the Project.  


In addition, a half-time expert will be hired to perform local coordination and assistance.  This individual will sit at the PCU in Baku, to assure integration with the CEP/PCU, including the TDA/ NCAP/ SAP processes.  

REQUIREMENTS FOR ASSISTANCE FROM THE CEP (PCU, PERMITS, LICENSES, CUSTOMS, ETC.):  The CEP, through their regional experts and NFPs, will provide permits and licenses to export sturgeon, seal, and fish tissues as required for the Sturgeon, in conformance with national legislation and international legislation (e.g., CITES).  The countries will provide, where possible, simplification of customs procedures for import/export, to avoid problems bringing in reagents and chemicals for analysis and preservation, as well as exporting tissue samples.  Finally, the countries will assist, where possible with providing logistical support (transportation, sampling capabilities) for the field work.  

Please send this Application to the Programme Coordination Unit:


Programme Coordinator


Room nr. 108, 3rd entrance


Government Building


U. Hadjibeyov, 40


Baku 370016 


Azerbaijan


Phone/fax;  (99412) 97 17 85/86


Email:  caspian@caspian.in-baku.com
Ecotoxicological Study: Investigation into

Toxic Contaminant Accumulation and

Related Pathology in the Caspian Sturgeon,

Seal and Bony Fish (ECOTOX Study)
PRECIS

The Ecotoxicology Study (Ecotox) is comprised of several elements, as outlined as follows in the Terms of Reference for the Study, provided by the World Bank:

“The purpose of the proposed study is to undertake the analysis needed as the critical next step to provide data for decisions on actions to help restore the Caspian sturgeon fishery,  to identify contaminants that may threaten human health, and to guide measures by the Caspian states to better safeguard their unique shared ecosystem and endangered species.  The countries clearly recognize the need to undertake these actions, and have appealed to the international community to assist and support the critical initial studies through scientific cooperation and organization of the regional effort, as well as financial support.  The PHRD grants provided through the generosity of the Government of Japan have enabled crucial preparatory steps to be taken for coordinated regional measures to protect the Caspian’s bio-resources, and the Japanese General Consultant Trust Fund provided funds for the urgent ecotoxicological study. It is important to stress that the data as well the reports of this study will become property of the CEP and the Caspian states, and will be available to the public.

Study Objectives

The overall objective of the study is to identify trends, problem areas, sources of contaminants, and pathways of contamination found in the target species. Therefore the study will:

(a) investigate the causes of mass mortality, reproductive failure or other symptoms of ill health in Caspian sturgeon, seals and bony fish; 

(b) identify the chemical pollutants believed to occur in harmful concentrations in Caspian sturgeon, seals and bony fish; 

(c) determine current concentrations of these pollutants in fish, sturgeon and seal tissue in different regions of the Caspian and, where appropriate, also in  invertebrates, plankton, sediment and water column; 

(d) identify the geographical source of pollutants or pathogens currently entering the Caspian”

PADECO, a Japanese consulting firm, won the tender for the Ecotox Project.  An Inception Meeting was held in Baku, AZ, in October 1999, during which the preliminary study plans were provided.  Based on extensive input from the region, PADECO re-evaluated their approach to conducting the study, and issued a Draft Inception Report reflecting the views of the region.  

The Management Structure is attached as Figure 1.  The Project Manager will be Dr. David G. Aubrey, who has extensive familiarity with the region and the CEP.  The PADECO Project Representative will be Ms. Brenda Spevak.  The Scientific Advisory Committee consists of both international and regional participants.  A post has been added for a regional expert to be located in Baku, as the Caspian Ecotox Coordinator.  This individual will sit at the PCU to assure full integration of the Ecotox Project with the TDA/NCAP/SAP process.  

In order to avoid duplication with other components of the CEP, the Ecotox Project Inception Report has clarified the activities of the Project with the overall CEP.  In particular, the components of the project addressing contaminant loads and levels will rely on the ongoing CEP activities within the ERACL theme and the Pollution Control CRTC, rather than duplicating this effort.  This will enable the Ecotox Project to focus on more complete analysis of tissue concentrations and histopathology.  
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APPENDIX D

Agenda of the 

CEP Steering Committee Meeting

CASPIAN ENVIRONMENT PROGRAMME

EXTENDED STEERING COMMITTEE MEETING

6-10 March 2000

Almaty, Kazakhstan
DRAFT AGENDAS

FRAMEWORK CONVENTION MEETING

6-7 March 2000


See attachment from UNEP
PREPARATORY MEETING OF EXPERTS

7-8 March 2000

7 March 2000:



09.00
Registration



09:30
Opening:




09:45
Brief introductory remarks





PCU





Republic of Azerbaijan





Islamic Republic of Iran





Republic of Kazakhstan





Russian Federation





Turkmenistan Republic





UNDP/UNOPS





World Bank





Tacis





UNEP



10:45
Election of Chairperson(s) and Rapporteur



1050:
Adoption of the Agenda



1100:
Refreshments



1120:
Summary of National Actions supporting the CEP




Intersectoral Coordination




National activities



12:20
Summary of 2000-2001 Work Schedule for CEP/PCU




Expected Action:  Identification of changes to Work Schedule



13:00
Lunch



14:00
Summary of CRTC/Theme Work Plans for 2001-2002





Expected Action:  Comments on Work Plans, recommendations for improvements



16:00
Presentation of Application for Project Inclusion under CEP umbrella





Expected Action:  Concrete changes to Application form



16:30
Update on Ecotoxicology Project under CEP umbrella





Expected Action:  Recommendation for inclusion under CEP umbrella



17:10
Update on USAID Risk Assessment Project





Expected Action:  None



17:30
Close of day’s activities



18:30
Dinner

8 March 2000



09:00
Presentation of Framework Convention Status and UNEP Activities in CEP





Expected Action:  None



10:00
Presentation of CEP Institutional Arrangements and International Partner Coordination





Expected Action:  Recommendations on Institutional Arrangements



11:30
Reporting requirements for CRTCs/themes





Expected Action:  Recommendation to adopt reporting 



12:15
Presentation by EU/Tacis on Phase II activities





Expected Action:  None



1245:
Presentation by World Bank on activities in CEP





Expected Action:  None



13:15
Lunch



14:15
Presentation by UNDP on activities in CEP





Expected Action:  None



1445:
Discussion of TDA/NCAP/SAP meeting objectives



1515:
Other items



16:00
Recommendations to the Steering Committee



17:00
Adjournment of Meeting



18:30
Dinner

Participants:


National Experts (two from each country)


International Partners


UNDP Project Officers


Local NGO


Oil and Gas Industry Representative


Ecotoxicology representative


USAID/ABT Associates representative

STEERING COMMITTEE MEETING

9 March 2000:



08.30
Registration



09:00
Opening:
Minister S.J. Daukeev: 






Minister of Kazakhstan



09:15
Brief welcoming and introductory remarks





PCU





Republic of Azerbaijan





Islamic Republic of Iran





Republic of Kazakhstan





Russian Federation





Turkmenistan Republic





UNDP/UNOPS





World Bank





Tacis





UNEP



09:45
Election of Chairperson(s) and Rapporteur



09:50
Adoption of the Agenda



10:00
Summary of National Activities supporting the CEP



11:00
Refreshments



11:20
Summary of 2000-2001 Work Schedule for CEP/PCU




Expected Action:  Endorsement of Work Schedule with changes



12:00
Summary of CRTC/Theme Work Plans for 2001-2002





Expected Action:  Endorsement of Work Plans



12:40
Application of Ecotoxicology and USAID Projects under CEP umbrella





Expected Action:  Decision on Ecotoxicology and USAID Projects 



13:00
Lunch 



14:00
Presentation of Framework Convention Status and UNEP CEP Activities





Expected Action:  None



14:20
Presentation of EU/Tacis Activities in CEP





Expected Action:  None



14:40
Presentation of World Bank CEP Activities





Expected Action:  None



15:00
Presentation of UNDP CEP Activities





Expected Action:  None



15:20
Presentation of CEP Institutional Arrangements and International Partner Coordination





Expected Action:  Endorsement of Institutional Arrangements



16:00
Other Items before the Committee




Reporting requirements for CRTCs/themes




Next Steering Committee meeting




Next Steps




Conclusions



17:00
Adjourn 



18:30
Dinner

PARTICIPANTS:


National Focal Points plus one expert


International Partners


UNDP Resident Representatives/Resident Coordinators


UNDP Project Officers


Local NGO representative


Oil and Gas Industry Representative

TDA, NCAP, & SAP 

STRATEGY MEETING

10 March 2000:


0900
Opening remarks


0930
Transboundary Diagnostic Analysis



Overview of Outline and Contents



Discussion of Process for Completing TDA



Role of CRTCs



Identification of lead national TDA experts



Schedule


1130
National Caspian Action Plans



Overview of outline and contents



Examples



Discussion of process for completing NCAPs



Role of CRTCs and ISCFs



Identification of lead national experts for NCAPs



Schedule


1330
Lunch


1430
Strategic Action Programme



Necessity for SAP and role for next phases



Overview of outline and contents



Examples



Discussion of process for completing SAP



Role of CRTCs and ISCFs



Identification of lead national experts for SAP



Barriers to success of SAP



Schedule

PARTICIPANTS:


National Focal Points plus one expert


International Partners


UNDP Resident Representatives/Resident Coordinators


UNDP Project Officers


Local NGO


Oil and Gas Industry Representative

SUPPORTING DOCUMENTS



Work Plans for CRTCs/themes



Written updates of Progress of PCU/ incl. Tacis and GEF projects



Work schedules for CEP and for CRTCs/themes



CEP Institutional Arrangements document



UNEP Institutional Arrangements review 



Application form for inclusion under CEP Umbrella
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Representative

B. Spevak

Histopathology

Team Leader

D. Cowan

Exotoxicology

Team Leader

S. Tanabe

Sturgeon Team 

Leader

M. Pourkazemi

Bony Fish 

Team Leader

I. Mitrofonov

Seal Team Leader

S. Wilson
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