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Annexes

Annex 1:     TOR (Task Summary and Project Steps) 

1.
Introduction

This Third Quarterly Progress Report covers activity of the ECOTOX Study during the period from 01 March – 31 May 2000.  During this quarter the project began to gain momentum toward launching the first stage of fieldwork, as the region formally accepted the ECOTOX Project as an Associated Project of the Caspian Environment Programme.  

The Inception Report/Detailed Implementation Plan was finalized; details of regional participation were made more concrete; a vital element of human infrastructure for the project, a regionally based Caspian Ecotox Coordinator, was identified and contracted; and a seal mortality event in the North Caspian was investigated, providing biological samples for analysis.  All major Team Leaders were approved within the region by the National Focal Points.  All is in place now to move forward with the remainder of the Project.  

A major environmental event took place during April through May 2000.  A mass seal mortality, starting off the Ural River delta and extending southwards to the northern Mangyschlak Peninsula, in Kazakhstan, was reported.  Thousands of seal deaths were reported, and the final count is near 15,000 (though unverified).  ECOTOX Teams responded using both regional and international consultants to review this seal mortality, visiting three countries and taking samples as well.  

2.
Study Progress During the Third Quarter

Details of progress made are presented in order of the steps and tasks set forth in the TOR, attached as Annex 1 and PADECO’s technical proposal.  

I. Task Group 3: Field Work Preparation by Caspian Consultants according to the agreement mentioned in the First Quarterly Progress Report (Step 2)
Task 3.4:
Negotiate a Contract with Caspian Institutions for Field Surveys and Chemical Analysis

Task 3.5:
Coordinate with Caspian Institutions to Establish Logistic Support for Stage 1 of Field Work

Task 3.6:
Coordinate with Parties Responsible to Establish a Detailed Work Schedule for Stage 1 of Field Work

Task 3.4

Caspian Institutions are being identified for formal participation in the analysis work of the study.  Discussions were held on this subject during the CEP Steering Committee Meeting held during March 2000.  Additionally, Caspian experts are being formally nominated to participate on behalf of the five Littoral States.  Nominations are expected to be finalized in July 2000 (Fourth Project Quarter).  An updated list of all participants will accompany the Fourth Quarterly Progress Report.  Contracts with Caspian experts are under negotiation at present.  TORs have been prepared.  

Task 3.5

A Caspian ECOTOX Coordinator, Mr. Ali Ismailov, was recruited and contracted at the close of the third project quarter.  He is working out of the CEP PCU office in order to ensure close collaboration with ongoing CEP activities.  As well as facilitating logistical arrangements for study activities, he will also be responsible for making arrangements to secure appropriate permits for legal exportation of samples from the Region and maintaining data obtained during the ECOTOX Study, and integrating it into the CEP database.  
His office furniture, computer, etc. are being provided now.  He has an email address at the PCU (aismailov@caspian.in-baku.com), where he can be reached.

Task 3.6

An overall schedule with approximate timing of all project activities has been submitted along with the Inception Report in June 2000.  Detailed work plans for the study components of sturgeon, seal and bony fish sampling are to be developed by the respective team leaders for those activities (Dr. S. Wilson, Seals; Dr. I. Mitrofanov, Bony Fish; and Mohammed Pourkazemi, Sturgeon), and are to be finalized during July 2000.  They will be included in the Fourth Quarterly Progress Report.
II. Task Group 4: Stage 1 of Field Work, Reporting, and Laboratory Analysis (Steps 3, 5, & 6) 

(Step 3:
1st Stage of Field Work by Consultants)
Task 4.1:
Coordinate Ongoing Work with International and Caspian Consultants and Institutions

Task 4.2:
Maintain Logistics Support in Field Stations to Ensure Smooth Progress of Stage 1 of Field Work

Task 4.3:
Conduct Field Sampling and Measurements

Task 4.4:  
Supervise and Monitor Field Sampling and Storage

Task 4.5: 
Ensure Proper Handling and Delivery of Samples to Caspian Laboratories and a Laboratory in Japan

Task 4.6:
Prepare the 3rd Quarterly Progress Report

Tasks 4.1 – 4.3

During late April 2000 it became known to the project team that a mass mortality of seals was in progress in the Northern Caspian, and a rapid response plan was effected in order to investigate this event.  After discussions amongst the Scientific Advisory Committee, it was decided to dispatch Dr. I. Mitrofanov (after first consulting Dr. Tariel Eybatov, who was reluctant to travel to the North Caspian) to conduct a preliminary investigation and obtain samples, if possible.  Various personnel in the Russian Federation and Kazakhstan were contacted in order to confirm the location and existence of the mass mortality.  Various experts were consulted with respect to the kinds of samples and field data that would be needed, and efforts were made to coordinate activities with the Seal Mammal Research Unit (SMRU) of the United Kingdom (Callan Duck and Alisa Hall), fielded by Offshore Kazakhstan International Operating Company (OKIOC), in order to maximize efficiency of the mission.  

Some samples were obtained in early May, mostly by Callan Duck (SMRU), assisted by Dr. I. Mitrofanov.  Inclement weather prevented the collection of more samples.  Samples were provided to the ECOTOX team for analysis, including samples of blubber and some organs.  Analysis will be for both contaminants as well as toxins.  These samples will be analyzed in Japan by Dr. Tanabe, as well as in The Netherlands, by Dr. Thijs Kuiken.  

Based on the results of the preliminary investigation described above, plans were made for a more thorough investigation mission by international experts from the ECOTOX Study Team.  That sortie will be covered in more detail in the Fourth Quarterly Progress Report due in September 2000, with field notes from these investigations to be provided in subsequent Progress reports.

In the meantime, Tariel Eybatov (Azerbaijan Seal Expert) had been collecting seal samples and storing them at CEL Laboratory, according to the agreement mentioned in the First Quarterly Progress Report.  He was able to communicate with Dr. S. Wilson via Mr. Bill Harris of CEL.  He also provided some information about the extent of the seal mortality in the vicinity of Baku.  Similar background research arrangements are currently being explored in other Caspian regions.  
Susan Wilson led a team to Azerbaijan to review the seal mortalities, in June 2000.  These investigations will be reported in the next Project Report.  Her visit took her team to Azerbaijan, Kazakhstan, and Turkmenistan.

Task 4.4 – 4.5

In order to ensure proper handling and transport of samples for analysis, the Project Manager (PM) distributed a draft Sample Handling Assurance of Quality for the Project Plan (SHAQ) for comments.  It is being translated into Russian.  This plan will form the basis for handling of samples to ensure quality output of the study.  Comments have been requested on this plan from the Region and from the overall ECOTOX Project Team.

Task 4.6

The Third Quarterly Progress Report is being submitted slightly later than originally planned, a couple weeks after the month following the end of the third quarter.  
3.
Status of Outstanding Deliverables From the Second Project Quarter

Task Group 9: Telecommunication and Information Technology (IT) Assessment 

(Step 4:
Telecommunication and IT Needs Assessment)
Task 9.1:
Survey the Needs of the Program Participants (Subtask 1)
Task 9.2:
Prepare Draft Telecommunications Requirements and Specifications Document with the 1st Quarterly Progress Report (Task 2.4)

Task 9.3:
Survey the Existing Telecommunications Infrastructure and Regulatory Environment (Subtask 2)
Task 9.4:
Prepare a Survey Report with the 2nd Quarterly Progress Report (Task 3.3)
Task 9.5:
Recommended Telecommunications Infrastructure Options (Subtask 3)
Task 9.6:
Prepare Telecommunications/IT Task Final Report with the 3rd Quarterly Progress Report (Task 4.6)
It is currently expected that Dr. Bruce B. Amlicke will accompany the PM to the Transboundary Diagnostic Analysis (TDA) Meeting scheduled for late July 2000 in Baku, Azerbaijan.  He will meet with relevant persons/institutions, and conduct the field survey work in Azerbaijan and Kazakhstan at that time.  Another visit is anticipated, likely during August or September 2000 (Fifth Project Quarter).  The visit was held up by the Region pending their formal acceptance of the ECOTOX Project.   Dr. Amlicke will not only visit Kazakhstan and Azerbaijan during his upcoming trip, but he will talk with representatives of the other three Caspian littoral states, to set up a schedule for his visit to those countries.  

Dr. Amlicke also has liaised with Mr. Hildrew, who is assisting the World Bank and the CEP under the GEF Project on Emergency Response.  Dr. Amlicke is expanding his investigation to include some items pertinent to Emergency Response.  

4.
Work to Be Undertaken During the Next Quarter

As mentioned above, a thorough investigation of the seal mortality event has been planned and executed.  Reports on preliminary results are being prepared and details will be forthcoming in the Fourth Quarterly Progress Report.  Additionally, decisions as to members of the official regional and international Study Team are to be finalized and detailed work plans for all activities drafted.  It is likely that meetings of the Seal, Sturgeon and Bony Fish Working Groups will be convened during the Fourth Project Quarter as well.  Supplies will be procured for sampling and analysis activities to be undertaken in the region.  
It is expected that much Caspian data relevant to the ECOTOX Study will be gathered during the Fourth Project Quarter.  

5.
General Comments

Though the project was delayed a little by the Region’s delay in recognizing the ECOTOX project (they wished to set up and follow strict procedures for such recognition), the Project is moving forward.  Major objections from the Region discussed at the Inception meeting in October 1999 have been overcome.  We feel now that ECOTOX is a highly recognized project in the Region.  Our immediate response to the seal mortality has demonstrated our ability to move forward with the Region actively to address their environmental issues.  

ANNEX 1

TOR
Task Summary and Project Steps
Project Steps
Tasks
Timeline
Task

Step 1
Task 1
First month
Appoint principal Japanese, Caspian and other international consultants and organize the project launch workshop

Step 1
Task II
During the first quarter (second and third months)
Assemble Caspian team of consultants and laboratory representatives who will carry out steps 2, 3, 5 and 6.

Step 2
Task III
During the first quarter (beginning with the second month)
Organize working meeting between local and international consultants to agree on surveying and sampling programme, methodology and logistics

Step 3, 5,6
Task IV
Up to approximately one year from Task III
Co‑ordinate ongoing work by Caspian and international consultants, including contracts, travel arrangements, payments, assistance with communication. Receive, store and collate results from Stage I fieldwork and laboratory analyses. Draw up data base and charts etc.

Step 7
Task V

Approximately one month after end of task IV Organize a workshop to confer with Caspian Government representatives, study participants, Caspian, international and Japanese consultants and the World Bank team representative in order to discuss the findings of stage I of the study and decide on stage 2.

Step 8. 9, 10, 11
Task VI
One month after task V
Co‑ordinate ongoing work by Caspian and international consultants, including contracts, travel arrangements, payments, assistance with communication. Receive, store and collate results from Stage 2 fieldwork‑ and laboratory analyses as in task IV.

Step 12
Task VII
Up to one year from task VI
Process Stage 2 results, integrate Stage 2 and Stage I results, prepare species and pollutant distribution charts and prepare a final report and recommendations

Step 13
Task VIII
Up to one year from task VI
Third workshop and final report

Step 4
Task IX
First and second quarters
Telecommunications and IT assessment

Revised Workshops and Reporting Schedule
The workshops to be organized and the reports to be prepared by the Consultants were shown earlier at the end of Figure 2-1 (Work Schedule).
Schedules of these activities are listed below:
Workshops

1st Workshop

2nd Workshop (Working Group Meetings)

3rd Workshop


Month

Month

Month
2

12

29



Reports

Detailed Implementation Plan (Inception Report)

Draft Telecommunications Requirements and Specifications Document

1st Quarterly Progress Report

1st Workshop Report

Survey Report on Existing Telecommunications Infrastructure and Regulatory Environment

2nd Quarterly Progress Report

Telecommunications and IT Task Final Report

3rd Quarterly Progress Report

Reports by Caspian Consultants on Stage 1 Preliminary Results

Synthesized Report of Stage 1 Preliminary Results

4th Quarterly Progress Report

Report on Stage 1 Chemical Analyses and Ecotoxicological Assessment

Synthesized Report of Stage 1 Final Results (Interim Report on Stage 1 of Field Work) in English, Russian, and Farsi

2nd Workshop Report

5th Quarterly Progress Report

6th Quarterly Progress Report

7th Quarterly Progress Report

Reports by Caspian Consultants on Stage 2 Preliminary Results

Synthesized Report of Stage 2 Preliminary Results

8th Quarterly Progress Report

Report on Stage 2 Chemical Analyses and Ecotoxicological Assessment

Synthesized Report of Stage 2 Final Results

9th Quarterly Progress Report

3rd Workshop Report

10th Quarterly Progress Report

Draft Final Report in English, Russian, and Farsi 

11th Quarterly Progress Report

Final Report in English, Russian, and Farsi 


Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month

Month


6

14

4

4

14

7

15

13

15

13

15

15

15

16

19

24

24

25

27

28

28

30

31

31

34

34
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