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1. Introduction

This report contains the main activities performed during this mission by Mikael Krysell, Laboratory Expert, at the CCPC, Baku, in the period 16 October –11 November 2000.

2. Purpose of visit

The purpose of the visit was, using the information gathered through the laboratory questionnaire and through personal visits to some laboratories, to prepare a draft suggestion for a reference laboratory structure for the CEP, including suggestions for laboratory upgrading, training needs, a timetable and an economic plan.

3. Administration

3.1. Administrative issues

In early November funding was made available from the EU to refurbish the two remaining laboratories at the CCPC, and to improve the supply of water and the power system for the laboratories. 15000 Euros had been allocated for this completion of the refurbishing of the laboratory facilities.

Assistance was given by MKR to Stuart Gunn and Nadjaf Gadjiev in preparing the call for tenders. The work will comprise redecoration of the two remaining laboratories (new wall and ceiling surfaces, tiling of the floors and new doors and windows), improved stability of the electrical system through rewiring and installation of a new transformer and a current stabiliser, and improved water supply through installation of two new water tanks, new pipes and new drains.   

3.2. Other activities

On Friday 3 November a seminar, entitled “Validity of Chemical Data”, was given at the CCPC by MKR. The seminar addressed important aspects on Quality Assurance and Quality Control of laboratories, and was attended by approximately 16 persons. The attendants came from the CCPC, the CPU, the State Committee for Ecology laboratories in Baku and Sumgayit, as well as two Japanese representatives from the JICA Master Plan Study on Integrated Environmental Management in Baku City.

A list of external persons met during the mission is attached in Appendix 1.

3.3. Meetings with PCU

Meetings were held with Stuart Gunn, PCU, for discussion of the Reference Laboratory plan and the future structure and institutional arrangements for the monitoring of the Caspian Sea. 

4. Tasks executed according to CCPC Technical Proposal

In the following is described the activities executed in relation to the CCPC technical proposal, where activities have been executed. 

4.1. Provide proposals for reference laboratories

According to the Terms of Reference the following shall be carried out, during month 4-8 of the study, under this activity:

1. propose a detailed outline of the reference laboratory plan

2. identify the analyses required and in principle the methodologies as well as the financial needs

3. assist the CCPC co-ordinator to present the proposals to the region

4. write terms of reference for the local expert studies needed to evaluate upgrading needs of the laboratories

5. prepare a generalised training needs proposal for the region

The first week was mainly spent studying the existing material, such as the laboratory questionnaires, the terms of reference and earlier reports. An attempt was made to get an overview of the existing laboratory capacities by preparing a table with boiled-down information on important QA/QC and capacity aspects, using information extracted from the questionnaires. 

Using the acquired information, a suggestion for a reference laboratory structure for the Caspian Environment Programme was prepared in the form of a draft report.  

The draft report consists of the following six documents:

· Executive Summary with Recommendations and Time Table

· Note on Existing Laboratory Capacity

· Requirements for Laboratories in the Caspian Environment Programme

· Note on Training Needs in Connection with the Implementation of a Reference Laboratory Structure

· Suggested Monitoring Parameters and Estimated Upgrading Costs

· Note on Decision Process for Defining Laboratory Capabilities

The draft “Executive Summary” is enclosed as Annex 2 to this report.

The contents of the report were discussed with Stuart Gunn on 6 November, and (after translation into Russian of the part “Requirements for laboratories…” with Latifa Huseynova on 10 November. After receiving their comments, and some comments from Arne Jensen, the report was amended to its present state, which will now be circulated according to the distribution list in Appendix 3.

In connection with the discussions with Stuart Gunn, it was realised that many of the activities and suggestions within the Caspian Environmental Programme have ignored the system of Hydrometeorological institutions that exist around the Caspian Sea (Appendix 4). Traditionally, the hydromet system had been responsible for the monitoring and evaluation of the open sea (ambient monitoring), whereas the Ecological institutions have taken care of input and compliance monitoring.  Currently there is very little activity on the ambient monitoring side, and the hydromet and ecology systems are fighting for the few resources that are available. 

The hydromet institutions around the Caspian Sea have recently formed a committee, The Committee of Caspian Hydrometeorological Services (CaspCom), to improve the co-operation and in order to try to restore the former monitoring programmes. They have filed an application to the EU for funding of 5 projects in order to resume the activities.

In order to try to create a better co-operation between the activities in this project and those carried out by the CaspCom, it was decided that MKR should discuss the subject with Arne Jensen and the institutional expert, Finn Pedersen, so that these matters could receive more attention in the future. Reference should also be made to the question in the laboratory report. In the version existing prior to this meeting the subject was not addressed at all. A meeting on this and similar subjects was held at the State Committee for Hydrometeorology in Baku on 10 November, with M. Mansimov, Stuart Gunn, Latifa Guseynova, Irina Nosereva and MKR present. 

4.2
Visits to laboratories.

To strengthen the picture of the laboratory capacity which was given by the completed laboratory questionnaires, visits to laboratories were carried out on four occasions. The following governmental laboratories were visited:

· CCPC:s own laboratory in the Caspian Inspectorate Building

· The laboratory of the State Committee for Ecology, Baku

· The laboratory of the State Committee for Ecology, Sumgayit

The visits were not aimed at gathering more detailed information about the facilities, but rather to have a discussion with representatives at the institutes on how to best bring the matter of laboratory upgrading forward. The visits were interesting, in that the managers and staff were very keen on discussing the future, and in general optimistic about their possibilities, once the facilities and/or equipment become upgraded. The visits also confirmed the impression of the laboratories given in the questionnaires, in the sense that even if they have access to well educated staff, there are still large needs when it comes to upgrading the facilities and the equipment, and when it comes to resources for maintenance and consumables.

In addition, one non-governmental laboratory was visited:

· Caspian Environmental Laboratory, Baku

The Caspian Environmental Laboratory in Baku is a private enterprise mainly serving oil companies with environmental analyses. Because it is a private laboratory it has not been identified as a prime candidate for participation in the regular (governmental) monitoring activities. The laboratory, which works under a GLP system, was visited partly because it is known to be a good laboratory, and partly because it could be used for certain specialised analyses in the monitoring programme. The visit revealed that the laboratory indeed is very competent within both analytical chemistry and biology, and that they are interested in co-operation with the governmental laboratories in order to strengthen the quality of measurements carried out in the Caspian Sea. It might also be possible to use the laboratory as sub-contractor for certain specialised analyses that would otherwise be difficult to find a suitable laboratory for. A further idea may be to use the laboratory for independent auditing or quality control of other laboratories. 

5. Follow-up

Below are highlighted the items to be carried out until MKR´s next visit planned to February or March 2001.

5.1. Technical issues

1. Distribute the first draft version of the laboratory report to the PCU and CCPM/ERACL for comments

2. Distribute the second draft laboratory report to all countries, according to the distribution list in Appendix 3, for comments. 

3. Latifa to prepare a covering letter for the above-mentioned distribution.

4. Send the translated comments received from the countries to MKR before next visit to Baku.

5.2. Translation

5. Translate all 6 documents of the draft reference laboratory proposal to Russian.

6. Translate the received comments from the countries back to English

5.3. Administration

7. Ask the PCU for an invitation letter for MKR for the next visit, in order to avoid the visa fee 
Appendix 1 – List of persons (not at CCPC) met during the mission

Name 
Position
Organisation

Tofik Hassanov
Component Manager

State Committee for Ecology, Baku

Rauf Muradov

Director


State Committee for Ecology, Baku

Suleimanov Baruz
Laboratory Manager

State Committee for Ecology, Baku

Yasuji Himi

Lab Enhancement Planner
EARTHEON – JICA Master Plan Study on 

Integrated Env. Management in Baku

Shinya Kawada
Env. Monitoring Planner
EARTHEON – JICA Master Plan Study on 

Integrated Env. Management in Baku

Olexi Kabyka

Consultant


ERM Env. Resources Management, London

Robert Metcalf

International Development
ERM Env. Resources Management, London

Stuart Gunn

Project Manager

TACIS/CEP

Mamed Mamedov
Chairman


State Committee for Ecology, Sumgayit

Janna Behbudova
Laboratory Head

State Committee for Ecology, Sumgayit

Brian Roddie

Senior Consultant

Caspian Environmental Laboratory, Baku

M. Mansimov

Deputy Chairman

State Committee for Hydrometeorology, Baku

Appendix 2

Executive Summary of Laboratory Report

Appendix 3

Distribution list for recipients of the draft proposals for Reference Laboratory Structure 
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Address

First version:

Stuart Gunn



PCU

Mohammad Reza Sheikoleslami
CCPM/ERACL

Second version:

Stuart Gunn



PCU

Mohammad Reza Sheikoleslami
CCPM/ERACL

Marat G. Abdrakhmanov

Atyrau Regional Environmental Department, Kz

Kenjebek T. Tulinov


Mangystau Regional Environmental Dept., Kz

Jannat O. Jarylgasova

Atyrau Regional Sanitary and Epidemic Station, Kz

Vladimir I. Evstegneev

TOO Caspian Service Project, Aktau, Kz

Akimgali Kenjegaliyev


TOO Monitoring, Atyrau Old Airport, Kz

Galina I. Payeva


Control and Inspection Lab Kaspekokontrol, Tu

Vera P. Kodina


State Inspectorate, Astrakhan, Ru

Georgiy D. Unkanjinov

State Station of Agrochemical Service, Kalmykia, Ru

Ahmed A. Mungiyev


State Inspectorate, Dagestan, Ru

Nadjaf Gadjiev


State Inspectorate/CCPC, Baku, Az

Tofik Hassanov


Azerekolab, Baku, Az

Mamed Mamedov


Sumgayit State Committee for Ecology, Az

Gylynjkhan A. Hajyev


Hydrometeorology, Baku, Az

Abdolmajid Motalebipoor

Central DOE Laboratories, Tehran, Ir

Ali Vakili



Research Institute of Petroleum Industry, Tehran, Ir

Neshat Majd



Water and Wastewater Company, Tehran, Ir

Mohammad Piri


Fishery Research Centre, Gilan Province, Ir

Abdulmajid Cheraghali

Food and Drug Control Lab, Tehran, Ir

Mohammad Bolourtchian

Chemistry and Chemical Eng. Research, Tehran, Ir

Brian Roddie



Caspian Environmental Laboratory, Baku, Az

Appendix 4 Letter from Stuart Gunn
Dear All,






Thursday, November 16, 2000

I had a good meeting with Michael Kryiel (laboratories specialist CC PC) yesterday, during which we discussed the overall needs for regular monitoring and information exchange in the Caspian and associated institutional issues.

Complications are that:

a) the monitoring functions are spread across 3 CEP Centres: CC WLF, CCPC,CC PM

b) there are overlaps between responsibilities of national agencies for monitoring, which are not yet clarified. It is interesting that just today we received a letter from Mansimov of AzHydromet, which is a commentary on the document on Availability of Environmental Data (prepared by Vladimir Vladimirov). We will forward the translation in due time. The letter talks about data requirements and the need to avoid overlap.

We have also recently received the latest cut-down version of the CASPAS proposals, which include many overlaps with CEP work.

There has been a tendency for the CEP to favour Environment agencies over Hydromet, which we should try to correct.

The result of the discussion yesterday with Michael was the following proposed steps (unfortunately CC PM is not very active, so we must take a lead in the overall activity):

1) identify the overall needs for inter-state exchange of information, to enable cooperation on environmental management of the sea. These should be minimal needs, not just a list of all the parameters that scientists would like to see recorded at an unnecessarily close interval.

2) send the list to CC PM for comment.

3) on a country by country basis, discuss with multi-institutional groups the most appropriate institution for providing each piece of information.

(In Azerbaijan there is overlap between Hydromet and State Committee for Ecology. New proposals prepared under a study into SCE restructuring would put certain functions and departments of Hydromet and AzBalik (Fisheries)under the new Ministry of Environment. We don't know exactly what decision will eventually be taken ,so we must base recommendations on the current state of affairs)

4) determine the physical needs to implement the information exchange, including rehabilitation of monitoring stations, support to expeditions, telecommunications. The result should be the basis for a series of project proposals. Through support to these project proposals, we might persuade the various agencies to be more collaborative in their approach. i.e. we can use potential CEP support to projects to improve monitoring installations within the overall bargaining as to which agency should be responsible for which part of the overall monitoring programme.

These are just our first ideas, but we need to take this forward in a coordinated way, rather than having 3 sets of proposals from 3 Centres

Regards

Stuart
Appendix 5 Itinerary for Laboratory Expert

Organisations and Laboratories Visited, Meetings Held and Work carried out

Date in 2000
Organisations and Laboratories
Main Topics 

Oct 16

Arrival in Baku

Oct 17
CCPC, Baku
Short meeting with Latifa Huseynova, regarding background information

Oct 17
CCPC, Baku
Studying laboratory questionnaires

Oct 18

National holiday, work at home with questionnaires

Oct 19
CCPC, Baku
Preparation of questionnaire overview and review

Oct 20
CCPC, Baku
Report structuring

Oct 21

Weekend

Oct 22

Weekend

Oct 23
CCPC, Baku
Questionnaires from Iran received. Discussion on the way forward with AJE

Oct 24
CCPC, Baku
Meeting with Nadjaf Gadjiev, Overall co-ordination director of CCPC. Reference Lab concept presented

Oct 25

In bed all day

Oct 26
CCPC, Baku + Caspian Inspectorate Laboratory, Baku
Inspection of Caspian Inspectorate laboratories with L. Huseynova

Oct 27
CCPC, Baku
Work on report, Short discussion with Stuart Gunn

Oct 28

Weekend

Oct 29

Weekend

Oct 30
CCPC, Baku
Work on report, short meeting with Latifa on progress, power failure most of the day

Oct 31
State Committee of Ecology, Baku

CCPC, Baku
Meeting with Rauf Muradov and Tofik Hassanov, and inspection of SCE laboratory. Talked to Yasuji Himi from Japan, who is involved in a japanese project to strengthen the laboratory

Nov 1
CCPC, Baku
Work on report. Information to Stuart Gunn via telephone and at dinner

Nov 2
CCPC, Baku
Work on report

Nov 3
CCPC, Baku
Seminar given to staff from laboratories in Baku and Sumgayit and the PCU. Approx. 16 persons present.

Nov 4

Weekend

Nov 5

Weekend

Nov 6
PCU + CCPC, Baku
Meeting held with Stuart Gunn, mainly on institutional matters (the Ecology contra Hydromet question, see 4.1)

Nov 7
Sumgayit + CCPC, Baku
Visit at the State Committee for Ecology laboratory, Sumgayit

Nov 8
CCPC, Baku
Executive Summary prepared

Nov 9
Caspian Environmental Laboratory, Baku
Visit at laboratory, meeting with Brian Roddie

Nov 10
State Committee for Hydrometeorology, Baku and CCPC, Baku
Meeting with M. Mansimov at Hydromet. Mission Report no. 4 completed

Nov 11

Travel home
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