Dear Mr. Turner 

I have the pleasure to provide you with the progress report of the CRTC-ITCAMP for the period of June – August 2001: 

· A letter and relevant documents were sent to the Embassy of Austria prior to the visit of Dr. Tortell and Dr. Orthofer (representative of Austrian Research Centers, ARCs)

· Iranian Remote Sensing Center (IRSC) and Department of Remote Sensing & GIS (Tarbiat Modares University of Tehran) were approached and Caspian Environment Programme (CEP) and CRTC-ITCAMP objectives were discussed. 

· A meeting was organized at DOE – Tehran with participation of Dr. Tortell, Dr. Orthofer (ARCs), Mr. Barzegar (IRSC), Mr. Abbas Alimohammadi (Department of Remote Sensing and GIS, Tarbiat Modares University of Tehran) and self.

In the above-mentioned meeting following matters were discussed:

· Capabilities of IRSC in remote sensing and GIS operations.

· Extent of support that IRSC can offer to ITCAMP Pilot Project

· Possibility of GIS Training by IRSC

· Establishment of a joint venture between DOE and ARC, in order to fulfill Pilot Project’s GIS needs

· IRSC support for compilation of the database

· ARCs contribution in analyzation of the current land use and of the land use changes between 1985-2000, assessment of the consequences of land use changes for coastal pollution, possible impact of future development

· ITCAMP Pilot Project Data layers requirement for the GIS database 

· During 1st-3rd of June, Dr. Tortell, Dr. Orthofer and self visited Rasht to discuss the Pilot Project Components and Personnel requirements. A field excursion was also conducted to show the site to Dr. Orthofer

· Gilan Islamic City Council was approached and requested to provide an office for the pilot project, which followed by an official letter.

· National Caspian Action Plan Meeting was organized in Tehran during 26-28 May 2001. The 1st and 2nd days were attended by almost 35 participants from different organizations/ departments/ NGOs and the 3rd day was attended by the National Caspian Core Group Members

· Report of the National TDA, NCAP and NCAP Core Group Meeting were prepared and submitted.

· In order to raise funding for the pilot project, the Netherlands Royal Embassy, Austrian Embassy and Norwegian Embassy were frequently visited. Unfortunately no precise reply was given and every time we were asked to wait for the DOE counterpart in their countries to reply in written. To this effect the above-mentioned embassies were contacted ample of times and every time we were asked to wait or it was stated that they are more interested in such a pilot project if conducted in the Persian Gulf and Sea of Oman rather than in the Caspian Sea

· The Netherlands Royal Embassy indicated interest in supporting the public information and participation component of the pilot project. As per their requirement, we nominated a local NGO to facilitate the transfer of pledged amount (25,000 USD).

· The Austrian Embassy indicated that they would explore the possibility of support to pilot project beyond the ARCs offer. I was asked to approach them again but no concrete reply is yet obtained.

· The National Coastal Profile of the Islamic Republic of Iran was reviewed, refined and produced.

· The National Coastal Profiles of Azerbaijan and Turkmenistan were received and reviewed.

· The National Coastal Profile of Kazakhstan was received by the end of July.

· The National Coastal Profile of Russian Federation was received only on 28th August, 2001. 

· The Draft Guidelines was reviewed and given for translation.

· National experts were selected for preparation of inundation Report as well as Deforestation Report, and required follow-ups for preparation of the above-mentioned reports were maintained. Whenever necessary guidance was provided. 

· (GRID – Arendal) State of Environment Meeting was attended (Baku, July 5-7, 2001) and a presentation on “Existing Environmental Information Management System in I.R. Iran” was presented.

· Third Meeting on TDA/NCAP/SAP was attended (Baku, 8-13 July 2001) and National TDA Report of the I.R. Iran was presented.

· Pilot Projects proposal of Azerbaijan, Russian Federation, Turkmenistan were discussed in details and certain recommendations were made.

· In connection with the Gilan Pilot Project staff were selected, their CVs were prepared and nominated to the PCU.

· Pilot project site (Gilan) was visited once by the end of July and second time in the month of August to finalize the required office and personnel. Gilan DOE Provincial Office agreed to provide a spacious office (three rooms, one big hall, which could be converted to a conference room). An official letter was obtained on 12th August 2001.

· After frequent approach two telephone lines were obtained for the Pilot Project Office on 20th August 2001.

· The Russian Federation Coastal Profile was received only on 28/08/2001, this to a great extent explains the delay in preparation of the Caspian Regional Profile.

· Based on the Caspian National Profiles information as well as the National TDA Reports, the training needs were identified and negotiations with relevant organizations have been initiated. In this connection the Regional Organization for the Protection of the Marine Environment (ROPME) which will have a IOC-UNESCO sponsored ICAM Training in U.A.E. (3-8 November 2001) and International Ocean Development (IOI), Malta were contacted. Negotiations results are due and shortly would be finalized

Immediate Tasks:

· Submission of the Caspian Regional Coastal Profile

· Finalization of the ICAM Training Course

     Other Tasks:

· Third ITCAMP Workshop (could be organized back to back with the Training Course)

· Conversion of the Draft Guidelines into the Handbook for Integrated Coastal Area Management Planning

· Collaboration with other CRTCs, especially with CRTC– Desertification for producing the Caspian Coastal Atlas

Thank you and best regards.

Parvin Farshchi 

CRTC-ITCAMP Director 

