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Introduction and Background

1.1. Introduction

The Caspian Centre for Pollution Control has carried out the present analysis. The study forms part of the Caspian Environment Programme, Facilitating Thematic Advisory Groups in Azerbaijan, Kazakhstan, Russia, & Turkmenistan, which has been financed by the EU TACIS programme phase 1. 

This report has been prepared by Niels Thygesen, VKI Institute for Water Environment, who is the EU Tacis Team Leader of the Caspian Centre for Pollution Control. The work has been implemented through the Co-ordinator of CCPC, Ms. Latifa Guseynova. Contact details to the Caspian Centre for Pollution Control is presented in appendix 1.

Reports prepared under the Caspian Centre for Pollution control is presented in appendix 2. All reports are available in the Caspian Centre for Pollution Control. The Technical reports are at present subjected for discussions and comments in all of the riparian countries. The technical reports and this report represent thus the starting point of the continued work of the Caspian Centre for Pollution Control. 

The report and the technical reports constitute also the technical background materiel for the development of the TDA, SAP and the PIP in relation to Pollution Control at this stage (end of phase 1 of the EU Tacis project).

The progress of the project and the developments of the Caspian Centre for Pollution Control have on a regular basis (every 3 month) been described in progress reports of the project. The progress reports are available in PCU and the Caspian Centre for Pollution Control.

An important output of this project is the actual establishment of the Caspian centre for Pollution Control expressed in its physical entity as well as its way of operation. The main purpose of this report is to describe how the Caspian Centre for Pollution Control was established and to extract the experience to a recommended future mode of operation of the Centre.

The report focuses on and presents recommendations on the future working mechanism, institutional issues, and capacity building and future mode of operation. Areas of priority intervention, and priority pollution control strategies to be implemented on a regional scale is presented, as well

2. Caspian Environment Programme

The Caspian Environment Programme (CEP) has in its embryo since the beginning of the 90 ties been supported by the Riparian countries as well as international organisations and donors including UNDP, UNEP, IMO, World Bank, EU Tacis and other donors. EU Tacis launched this project in early 1998, but it came in effect only in mid June 1998 following a Technical Workshop on developing the structure and principles of a Trans Boundary Analysis and a Steering Committee Meeting held in Teheran and Ramsar, respectively. A Project Brief for the development of the Caspian Environment Programme was discussed at the two meetings. It was later submitted to GEF/UNDP for approval.

At the Steering Committee meeting in Ramsar, Iran, April/May it was agreed that 9 thematic centres and a programme Co-ordination Unit (PCU) should be established in the Riparian Countries and their activities co-ordinated under the umbrella of the GEF. Following this event the centres supported by the EU Tacis initiated its work and the process of preparation of the scope of work for the centres supported by Tacis was initiated. 

The centres supported by the EU Tacis are as follows:

· Programme Co-ordination Unit (PCU), Baku, Azerbaijan

· Caspian Centre for Water Fluctuations, Kazakhstan (Almaty)

· Caspian Centre for Combating Coastal Desertification, Ashgabat, Turkmenistan

· Caspian Centre for Fishery and Bio Resource Management, Astrakhan, Russia

· Caspian Centre for Pollution Control, Baku, Azerbaijan

At the steering committee meeting it was decided to divide the responsibilities of the planned centre, namely Caspian Centre Pollution Control and Monitoring into two individual centres: Caspian Centre for Pollution Control and Caspian Centre for Pollution Monitoring. Since pollution control and pollution monitoring is part and parcel this has led to extensive discussions during the course of project implementation.

The division of responsibility decided at the steering committee in Ramsar and the fact that the GEF funded part of the programme was initiated only late 1999 led to an unphased development of the centres and their scope of work. This has caused frustration of all parties and increased the working load of the Tacis team, since the co-ordination of the different centre activities for obvious reasons was needed. PCU helped this situation to some extend supporting the establishment of some of the centres. In order not to lose the momentum in developing the CEP it was decided that EU Tacis did not postpone their support to the development of the CEP. At the steering Committee in Baku, Azerbaijan June 1999 the GEF project Document was discussed and the project document approved late 1999. 

The unphased development of the activities of the centres also makes it difficult to develop the Trans Diagnostic Analysis (TDA), the Strategic Action Plan (SAP) and the Priority Investment Projects (PIP) required to be prepared under the CEP at this stage.

The decisions on the location of the centres and a change of the scope of the centres have resulted in a change of the TORs and the original Technical Proposal submitted to the EU Tacis in the tendering process. The documents representing the TORs for the development of the project therefore is the Inception Report dated May 1998. 

The project document prepared by the GEF (UNDP) include the scope of work and work programme for all centres under the Caspian Environment Programme. The scope of work for the Caspian Centre for Pollution Control and for the Caspian Centre for Pollution Monitoring included in the UNDP/GEF Document was discussed among the UNDP consultant, the co-ordinator and Tacis Team Leader of Caspian Centre for Pollution Control before inclusion in the GEF Project Document. 

The development of the Scope of work for the Caspian Centre for Pollution Monitoring has been supported by the CCPC.

Already in November 1998 it was agreed with the riparian countries and the donors that UNIDO should support the Caspian Centre for Pollution Control in its activities. Funds were allocated for UNIDO in the GEF Project Document. UNIDO financed activities was already been initiated in 1999, which will continue in the next phase of the programme.

The EU Tacis project phase I ended 7 January 2000. The UNDP/GEF supported part of the project started at the end of 1999 and is in its full scale primo January 2000.

3. Draft Framework Convention of the Protection of the Marine Environment of the Caspian Sea

The preparation of the Draft Framework Convention for the Protection of the Marine Environment of the Caspian Sea is supported by the UNEP (December 1999). The development of the convention relies among other things on the experience obtained by development of other conventions for the marine environment, e.g. the Baltic Sea, the Mediterranean Sea and the Black Sea. The development of the framework for the convention is an ongoing process, which is undertaken in parallel with the execution of the CEP. Government officials and scientists from the riparian countries are represented in the work leading to the adoption of the Convention for the Caspian Sea. A number of the representatives are also represented in the steering committee, and working groups of the CEP. It is difficult to give a realistic timeframe for the adoption of the convention for the Caspian Sea.

The issues covered by the convention text is comprehensive and covers a great arrays of issues which are developed under the CEP - and the scope of work of the thematic centres. Below is briefly described the main elements, which is related to Pollution Control. As mentioned previously, the Caspian Centre for Pollution Monitoring, in the I. R. Iran may develop a number of the mentioned elements or issues more than Caspian Centre for Pollution Control. In brackets are indicated the areas where co-operation among the centres are most obvious.

Accordingly, our conception of areas related to Pollution Control in the Convention is described below. The point with this section is to stress that pollution control in addition to the above mentioned is an important issue in the Draft Convention for the Caspian Sea. The implementation of the CEP should support both the adoption and the implementation of the Convention as a parallel process.

Below is indicated the sections in the Convention text that are most relevant to the Caspian Centre for Pollution Control.

3.1. Section III Prevention, Reduction and Control of Pollution

Article 7. Pollution from land based sources

- preparation of guidelines on the prevention, reduction, and control of pollution from land based sources of the Caspian Sea, including the development of the following:

· cleaner technologies 

· permitting procedures

· permitting waste water treatment technologies applying Best Available Technologies (BAT) (including discharge of hazardous substances)

· standards setting (can be based on quality criteria of receiving body)

· biological treatment or equivalent processes (can be developed applying a stepwise approach)

· appropriate steps to be taken in order to reduce discharge of nutrient from industrial and municipal enterprises applying BAT

· appropriate measures and best environmental practices to be applied for diffuse sources, especially agriculture

· establishment of joint efforts to protect common water courses.

Article 8. Pollution from sea bed activities

- preparation of guidelines for the prevention, reduction and control of seabed exploration and exploitation.

Article 9 Pollution from vessels

- Preparation of guidelines for the prevention, reduction and control of pollution from vessels.

Article 10 Pollution caused by dumping

- preparation of guidelines to prevent, reduce and control pollution caused by dumping from vessels and aircraft's.

Article 11. Other Human activities

- prevention, reduction, and control of other activities with an environmental impact on the Caspian Sea not included in the above mentioned (e.g. land reclamation, dredging etc.).

3.2. V Procedures

Article 16 Environmental Impact Assessment

- preparation of guidelines for EIA (this component has been presented in the work plan of the CC Legal , Regulatory and Economic Instruments).

Article 17. Co-operation between the contraction parties

- Co-operation in the formulation, elaboration, and harmonisation of rules, standards, recommending practices and procedures consistent with the convention in order to prevent, reduce and control pollution

- Co-operation in formulation of an action programme for the protection and sustainable development of the (marine environment) of the Caspian Sea.

The above mentioned points in article 17 can be fulfilled through the following:

· collection, compilation and evaluation of  data and information in order to identify pollution sources and cause-effect relation ships

· elaboration of joint programmes for water quality monitoring

· elaboration of emission/discharge limits on both water quality and quantity

· elaboration of joint water quality objectives and criteria 

· development of a harmonised action programme for the reduction of pollution load from municipal and industrial point and diffuse sources.

Article 18. Monitoring

- establishment and implementation of individual and jointly monitoring programmes for the ecological condition of the Caspian Sea (This will be the responsibility of the Caspian Centre for Pollution Monitoring)

- agreement on a list of parameters of pollutants which are discharged into (and the concentration) in the Caspian Sea which shall be monitored on a regular basis (joint effort of the Caspian Centre for Pollution Monitoring and the Caspian Centre for Pollution Control)

- on a regular basis preparation of a joint assessment of the ecological conditions of the Caspian Sea and the effectiveness of the measures taken for the prevention, reduction and control of the pollution (joint effort of the Caspian centre for Pollution Monitoring and the Caspian centre for Pollution Control)

- harmonisation of rules and procedures for setting up monitoring programme, measurement systems, analytical techniques, data processing and evaluation procedures (joint effort of the Caspian Centre for Pollution Monitoring and the Caspian Centre for Pollution Control)

- development of a centralised data base and information management system serving as decision support tool (in the text "decision making" - the system apparently does not make any decisions - human being does) (joint effort of the Caspian Centre for Pollution Monitoring and the Caspian Centre for Pollution Control)

- Information dissemination to relevant stakeholders

Article 19. Research and development

- co-operation on the conduction of research activities and development of techniques for the prevention, reduction and control of pollution to the Caspian Sea, this includes

· development of methodologies for assessment of chemicals hazardous effects

· development of environmental safe technologies

· development procedures for chemical substitution

· development of sound procedures for safe disposal of hazardous waste

· development of procedures and techniques for water use/treatment and waste water treatment

· development of methodologies for detection (monitoring) of radioactivity

3.3. Linkage between the CEP and the convention work

The convention upon adoption will serve as the “legal base” for improvement of environmental conditions of the Caspian Sea. The CEP may be envisaged as a mechanism for an actual implementation of the work required by the convention, both supporting the process leading to an adoption and by given technical input supporting the actual implementation of the convention text. This means that the centres are - in accordance with their scope of work, respectively - supporting the development of guidelines, recommendations etc. supporting the adoption and implementation of the convention. Recognising this fact, UNEP has requested PCU to hold the secretariat of the Convention work. 

Following the above understanding the Caspian Centre Pollution Control has forwarded comments to the draft convention on issues related to Pollution Control issues.

In all of the mentioned areas the Caspian Centre for Pollution Control should take a role and support the development of the stated issues, through preparation of draft guidelines, preparation of BAT reference notes, etc. with the appropriate co-ordination with other Thematic Centres of the CEP. A number of the mentioned activities are nursed to its embryo state as a result of the activities of the Caspian Centre for Pollution Control, phase 1.

4. Pollution Control in the Caspian region

4.1. The objectives and expected output of the CCPC (phase 1)

The Tacis project objectives is given in the Inception Report May 1998, as follows (in brief):

The general project objectives are:

· to foster a collaborative spirit between the countries of the region, 

· to reinforce institutional capacity, strengthen national, regional and local environment agencies, improve pollution monitoring capabilities, establish networks of regional emergency response contingency planning, and public awareness

· to develop common approaches to national environmental reviews, status and trends reports the preparation of legislation and harmonisation of standards, strategies for the conservation of natural resources and the coastal zone management; this should be encouraged through the preparation of the Caspian Sea environmental priorities study, which will be a comprehensive and short to medium term analysis of necessary investments and other actions; and 

· define from these urgent investment possibilities and the implementation of feasibility studies related to them.

It is clear from the general project objectives that only apart of the objectives are to be fulfilled by the Caspian Centre for Pollution Control. The expected output of the Caspian Centre for Pollution Control is described, as well (expected output of the whole project is given in full in the Inception Report, May 1999):

· establishment of the Caspian Centre for Pollution Control 

· work towards a strategic action plan (SAP) which will include both short term and long term goals, included costed projects for implementation

· work towards the establishment of common regulatory, monitoring and enforcement procedures

· work towards effective regional system in pollution monitoring and control

This present report relates to the fulfilment of the above described objectives and outputs.

It is recognised by the consultants that the main focus in the initial phase of the project was the establishment of the Caspian Centre for Pollution Control, and that focus therefore were given to the establishment of the centre, the working procedures of the centre. The scope of work of the centre, areas of co-ordination and co-operation with other centres, as well as the consensus building in all the riparian countries on the scope of work and means of operation of the centre was prioritiesed. Especially, efforts were given to establish the necessary understanding of the scope of work and work programme, the procedures we as Tacis contractors have to follow - and to build trust and relations in the riparian countries. Not unexpected this turned out to be a rather time consuming exercise.

The following output of the Caspian Centre for Pollution Control have been reached in the first phase of the EU Tacis project:

· the establishment of the Caspian Centre for Pollution Control

· establishment of the scope of work and work programme for phase 1 of the EU Tacis project and in general

· identified and co-operative counterparts in all the riparian countries

· initial assessment of the pollution control measures in the region and recommendations for pollution control measures

· identification of priority measures

· input to the TDA and SAP

The outputs reached are partly described in this report, the progress reports and the technical reports prepared by the Caspian Centre for Pollution Control (appendix 2).

4.2. Definition of pollution control

The definition applied in the project related to pollution control follows the definition in the IPPC Directive of the European Union (Council Directive 96/61/EEC on Integrated Pollution Prevention and Control directive). The directive forms the basis for permitting system in the European Union. The basic principle of the directive is to avoid transferring a pollution problem to one environmental emission to another. Integrated control means practicable speaking to avoid that a wastewater problem will give rise to a disposal problem with sludge (may occur in wastewater treatment projects). Another example could be an air emission problem could turn out to be a wastewater problem (e. use of scrubbers as air pollution control). The integrated approach promotes the concept of pollution prevention – reduction of the pollutants at the source in pollution abatement. Pollution abatement in the directive covers both treatment, as well as pollution prevention measures.

The directive demand for the use of Best Available Technologies (BAT) in pollution abatement. BAT is defined as the most effective and advanced technology develops at present developed in an industrial scale and economic feasible. The concept of BAT refers thus both to abatement and prevention measures and that the technologies should be existing and tried. The definition includes the economic factor as well meaning that emission standards may be exceeded if BAT has not been developed yet complying with the requested standard. Activities are ongoing in the EU on development of BAT reference document which will serve as a common ground of the member states for setting common emission standards, management practices technology judgement etc.

Pollution Control includes two dimensions in the directive. Firstly pollution control relates to the environmental authorities obligations and possibilities for regulation of the requirements given in the directive. The requirement compliance with emission standards, reporting procedures, information requirements, and self-control – all issues related to control and enforcement. Secondly Pollution Control related to the use of abatement technologies meaning both the applied treatment technologies and the production technologies referring to the above stated. In brief pollution control in our perception includes the following:

Regulation: Compliance monitoring, enforcement of standards, standard setting of chemicals, permitting, procedures for regulatory control and enforcement, etc.

Emission reduction: Reduction of emissions by introduction of Best Available Technologies, pollution prevention, pollution abatement, cleaner technologies, cleaner production, production technologies etc.

The directive is supported by a number of directives and regulations specifying emission standards, procedures for waste management etc.

The establishment of new facilities some times demands a formal Environmental Impact Assessment, EIA. Upon establishment of the facility the company is subjected to normal permitting procedures. Therefore there are close links between the EIA and the permitting system. Accordingly the CCPC could contribute to the development of EIA procedures.

The mechanism of development of the above mentioned BAT reference documents involve the environmental ministries in the member states, industry interest groups on the national and European level and others. National as well as EU working groups – as well as technical working groups for development of BAT reference documents. Similar structures could be established for the development of guidelines required for the Convention for the Caspian region.

Pollution control in this programme applies the above definition and the intention of the Caspian centre for Pollution Control is to secure both a national as well as a regional dimension of pollution control.

4.3. Scope of work of Caspian centre for Pollution Control

The Scope of Work and Work Programme of the Caspian Centre for Pollution Control for the initial assessment of pollution control needs of the Caspian Region were discussed during a 2-day workshop the 15-16 December 1998 held in Baku, Azerbaijan. Representatives from the 5 riparian Countries: Azerbaijan, Islamic Republic of Iran, Kazakhstan, Russia and Turkmenistan participated in the workshop, and fruitful discussions and exchange of viewpoints were undertaken. The following main topics were discussed under the following headings during the workshop:

· Major environmental problems of the Caspian Sea

· Links and areas of co-operation of the thematic centres/overlapping activities

· Scope of Work and Work Programme of the Caspian Centre for Pollution Control

The objectives, outputs and activities of the Caspian Centre for Pollution Control were discussed and it was agreed that the scope of work and work programme for the initial assessment were comprehensive covering a variety of environmental issues. A number of the issues require close co-operation with the Caspian Centre for Pollution Monitoring Centre in Islamic republic of Iran, the Caspian Centre for Legal Aspects and Economic Instruments, Russia, as well as other thematic Centres under the CEP. Upon description of the Scope of Work and Work Programme for all thematic centres a more detailed mechanism of co-operation of the activities undertaken under the CEP should be developed even further. 

It was eventually concluded that the described objectives, outputs and activities were an appropriate starting point for the initial assessment and could serve as starting point for further discussions for the scope of work of the among other thematic centres.

The scope of work and work plan as well as the summery of the findings at the meeting is presented in Appendix 3 and 4.

The discussions were difficult and were especially related to the fact that none of the centres had prepared their scope of work, that the scope of work presented included activities, which should be undertaken by other centres in time. The fact that the scope of work of the Caspian Centre for Pollution Control only covered the first phase of Tacis programme and that the GEF project document covered the whole project did not make it easier.

Further discussions of the scope of work presented resulted in several consecutive meetings with the Caspian Centre for Pollution Monitoring, I.R Iran and the Caspian Centre for Legal, Regulatory and Economic Instruments before an agreement was reached.

The workshop resulted that all riparian countries nominated a counter part person to the Caspian Centre for Pollution Control in all the Riparian Countries. Expert groups were established In Kazakhstan and Russia with the role to follow the progress of the centre. In Azerbaijan a national Advisory Committee to the centre was established.

5. Institutional issues and capacity building 

5.1. Organisational aspects

A co-ordinator for the Caspian Centre for Pollution Control Latifa M. Huseynova was nominated June 1998. At the same time Latifa M. Huseynova acts formally as the Deputy Director of the Caspian Sea Inspectorate, but is more or less full time engaged as Co-ordinator at the Caspian Centre for Pollution Control. The Caspian Sea Inspectorate is a part of the State Committee for Ecology, Azerbaijan. In July 1998 a work plan and job description for the Co-ordinator were prepared jointly by the Co-ordinator and the EU Tacis team leader for the Centre.

A National Advisory Committee to the Co-ordinator was established and had held two meetings in phase 1. The main function of the Advisory Committee is to give input and comments on the material produced by the Caspian Centre for Pollution Control. The advisory Committee functions as a forum for discussion and exchange of interests. The members of the advisory committee represent a number of institutions, which have an interest in the Caspian Environment Programme (CEP).  The members of the Advisory Committee represent various government institutions, Scientific institutions, and others.

In all the riparian countries counterparts or counterpart groups were nominated for the Caspian Centre for Pollution Control Pollution Control. The role of the counterpart is expected to liase with the Centre and comment on the results produced by the Centre. The national counterparts in each country are expected to participate in technical workshops for discussion of the scope of work, the approach, and the results of the Centre. The national counterparts have been nominated by the national focal points of each country. The appointment of national counterparts to the centre helps the project implementation in most countries. In Appendix 5 is presented the counter part and the expert groups working with the Caspian Centre for Pollution Control.

5.2. Infrastructure build up

The total area of the centre is approximately 150 m2. In July 1998 the design of the centre was prepared and a contract with a local contractor was signed for the refurbishment of centre. A quotation list for requirements of office equipment was elaborated, as well.

The Centre operated from July to beginning of October from the premises of PCU, which also was under reconstruction. At present the centre is located and operates from the Caspian Sea Inspectorate , Baku Azerbaijan. The premises have been refurbished and equipped from July 1999 until February 1999, where the premises and logistics have been operational. The refurbishment of the centre has been troublesome and time-consuming. 

5.3. Capacity building

5.3.1 Co-ordinator

The activities of Caspian Centre for Pollution Control have been implemented through the Co-ordinator. Accordingly capacity building of the co-ordinator of the centre was envisaged as essential.

All activities have therefore been implemented through the co-ordinator based on a work plan to the extent possible. The project approach, the scope of work, TORs, project results and conclusions/recommendations have been discussed on a continuos basis. Expert TORs and results have continuously been discussed during the project preparation within the limitations the necessity of translation and interpretation gives.

Extensive discussions on the environmental management principle applied in the western world versus the principle applied in the FSU - and the reasonability of these practices - have been undertaken. Discussions on e.g. the scope of work have been undertaken based on documents prepared by the team leader and the co-ordinator.

The co-ordinator has been participating in more or less all workshops in all of the riparian countries, which was relevant for the Caspian Centre for Pollution Control, including steering committee meeting. Presentations and statements were prepared and discussed among the team leader and the co-ordinator before workshop or steering committee meetings.

The approach applied in capacity building has been on-the-job training. 

The co-ordinator has by own initiative participated in several formal training courses financed by other sources.

5.3.2 Office management

An office manager was employed already in the beginning of June 1998 and the office started its work. A work plan and job description for the office manager was prepared, as well as procedures for operating the office. These documents are available in the Caspian Centre for Pollution Control.

An office manager, a translator, a secretary and a driver apart from the co-ordinator are employed at present. 

The development of office procedures was difficult especially in the first part of the project, when office facilities were under reconstruction and logistics was not functioning.

The training of the Caspian Centre for Pollution Control staff has had the approach of on-the-job training. Extensive discussions on the scope of work, office procedures, accounting procedures, means of operation are issues which has continuously been discussed among the co-ordinator, team leader and the office staff. The discussions have been elaborated and time-consuming - mainly caused by different perception in basic management principles by the co-ordinator and the team leader. 

The internal office procedures still needs to be developed further, since no reliable and effective system has been established. Especially, it has been difficult to establish a functioning filling system.

One of the reasons of the lack of results on the on-job-training has been the time limitations of the team leader, who has been part time engaged in the project and having obligations for extensive regional travelling leaving only scarce time for the training issues. The time spend to develop efficient office management practice did not match the capacity of the employee.

5.3.3 Formal training

Given the international dimension of the project it was decided to include formal language training of the co-ordinator, the secretary and the driver. The training started already in December 1998, and includes both formal training at the British Council as well as private lessons in English. The progress has been impressive, but continued language training should be continued. The improved language training already now has resulted in less time consuming interaction in the CCPC.

No other formal training was undertaken of the CCPC staff.

5.3.4 Information dissemination

As mentioned above information dissemination of the results of the CEP and the activities of the Caspian centre for Pollution Control were regarded as crucial for a successful implementation of the CEP. The CRTC Pollution Control has therefore participated in numerous workshops and seminars, where presentations and statements of the Caspian Centre for Caspian Centre for Pollution Control activities have been given. The workshops and seminars have been partly under the CEP and other was organised by other organisations. The progress reports of this project indicate some of those activities.

A seminar was held in Baku, Azerbaijan for presentation of the results of the project – phase 1. The seminar attendee included representatives from all the riparian states. The scientific community, the oil business, NGOs, etc. were presented at the seminar. Extensive discussions proved the interest as well as the number of participants. In Appendix 6 are presented the agenda of the seminar and the attendees. The seminar was cosponsored and organised with UNIDO, Vienna.

5.4. Liaison with other Stakeholders

The Caspian Centre for Pollution Control has since its establishment been targeted by the donor community with an interest to explore possible co-operation under the CEP umbrella in general and specific with the Caspian Centre for Pollution Control. The centre have had contact with a number of donors, oil industry, NGOs, scientific institutions, governmental bodies in all the riparian countries, as well.

Some of these initiatives have been demand driven from PCU, partly caused by the centre initiatives and partly based on demand from the out site world. 

5.5. Regional stakeholders in Pollution Control at the Caspian Sea

The thematic centres are represented by the central government, which have delegated responsibilities to most often a governmental institution. Extensive communication and co-operation among the centres are already developed to some extent and will progress with development of the Caspian Environment Programme. 

The Caspian Centre for Pollution Control has been co-operating with the local (regional in national context) environmental authorities and laboratories. The number of employees at the local level is relatively limited – and estimated to less than 1000 for the whole Caspian region. The environmental local authorities and laboratories have been given the obligation of pollution control. Pollution control can in accordance to the legal structures in all the riparian countries only be enforced and controlled at the local level. The local environmental authorities therefore should not be overseen target group. The local environmental authorities have in almost all countries requested to be more involved in the development of the Caspian environment Programme.

6. Recommendations 

Caspian centre for Pollution Control is a part of the CEP, which is a regional programme. It is important to strengthen the regional dimension in all activities and projects related to the development and implementation of the programme. This can be undertaken through several mechanisms. Below is presented some general recommendations.

All projects undertaken under the CEP should include regional workshops and training components.

It is recommended that the activities should be envisaged as supporting activities to the adoption and implementation of the Convention of the Caspian Sea. Recognising this, it is recommended to establish technical working groups on priority issues for the preparation of draft guidelines for pollution control. The established working groups under the convention could be supported by various financial sources.

The target group of the CEP should focus on strengthening of regional environmental authorities and laboratories. The local environmental authorities are recommended to be involved both in the work of the Caspian Centre for Pollution Control as well as a target group for capacity building in environmental management issues related to pollution control.

Information dissemination should be seen as an integral component of the activities of pollution control.

6.1. Institutional strengthening and capacity building 

The project duration of the phase 1 of the EU Tacis supported part of the CEP was 1,5 year. The centre was only established in its physical entity February 1999. Premises for the project implementation therefore was not the best. This meant that it has not been possible during this period of time to establish effective centre operation. In addition the development of the centre activities was related to establishment of good relationships in the region in order to operate in all countries. This has for obvious reasons caused some limitations in development of institutional issues as well as capacity building issues. The staff have for this reasons been employed rather late in the project implementation process. At present the premises and logistics are satisfactory for a project implementation.

6.1.1 Institutional development

Institutional development in a regional project has to be established on a regional basis and as a physical entity. 

The regional dimension has been well developed through the established of contacts and co-operation with both other thematic centres and local environmental authorities. The regional co-operation is expected to develop even further in the next phase of the EU Tacis project. The work is undertaken with the appointed counterpart to the centre and through discussions with the expert group in the countries. The dialogue with the counterpart and the expert groups proved to be a feasible mechanism for enhancement of regional co-operation. The sustainability of further regional development beyond the CEP depends on how efficient the convention work will be integrated in the further development of the CEP. It is accordingly recommended that the activities undertaken under the CEP will be the driving force for the adoption and implementation of the convention – and visa versa.

The Caspian Centre for Pollution Control is by no doubt located in the correct institution. Caspian Sea Inspectorate is a part of the State Committee for Ecology in Azerbaijan, and the CSI holds responsibilities with the area of Pollution Control for the Caspian. In addition the larger industrial enterprises are located in Baku, a number of activities and measures can be undertaken in the vicinity of the major pollution control problems. 

The sustainability of the centre will depend on the Azari Government to continue their support to the centre beyond the CEP. There is no indication that the Azeri Government will not continue their support to the Caspian Centre for Pollution Control beyond the CEP. 

Involvement of additional local experts will broaden the base of capacity building, reduce the working load on the co-ordinator, will ensure that information about the centre are more widely spread nationally and regionally. The involvement of more experts in the centre work will also broaden the base for new initiatives and activities in area of pollution control. The possibility to draw on a wider base of experts would increase the sustainability of the centre work beyond the CEP. 

The work to be undertaken in EU Tacis phase 2 could easily be organised through a number of task managers with an interface with local and international consultants.

The position as a co-ordinator still has a crucial role in order to ensure the sustainability of the centre through national links and to the keep the regional dimension.

The involvement of the Advisory Committee should also be strengthened.

6.1.2 Capacity building – office management

The capacity building of the office staff is still required as well as development of efficient office procedures. The on-the-job training should be continued on a day to day basis, but it is recommended to obtain some external support and training. This could be undertaken by training by the staff in PCU or other centres, training abroad, etc. Training should be targeting filling procedures, accounting, computer skills and day do day organisation of the work. Language abilities should be a provision before going abroad.

Language training should still be continued for all employed

On a regular basis office staff meetings should be held.

6.2. Support to the convention work

As mentioned above the adoption and implementation of the convention should be supported. The support could be direct as project components in the phase 2 of the EU Tacis project, but in order to generate more momentum additional funding sources should be identified. The work could be co-ordinated by Convention Secretariat and UNEP. Below is indicated some guideline which could be selected:

- guidelines on the prevention, reduction, and control of pollution from land based sources of the Caspian Sea, including the development of the following:

· permitting procedures for industrial enterprises

· permitting waste water treatment technologies applying Best Available Technologies (BAT) (including discharge of hazardous substances)

· standards setting (can be based on quality criteria of receiving body)

· biological treatment or equivalent processes (can be developed applying a stepwise approach) and with appropriate steps to be taken in order to reduce discharge of nutrients from industrial and municipal enterprises applying BAT

· appropriate measures and best environmental practices to be applied from diffuse sources, especially agriculture

· establishment of joint efforts to protect common water courses.

- guidelines for the prevention, reduction and control of seabed pollution from exploration and exploitation.

- guidelines for the prevention, reduction and control of pollution from vessels.

- guidelines to prevent, reduce and control pollution caused by dumping from vessels and aircraft's.

- preparation of guidelines for EIA.

- harmonisation of rules and procedures for setting up monitoring programme, measurement systems, analytical techniques, data processing and evaluation procedures (joint effort of the Caspian Centre for Pollution Monitoring and the Caspian Centre for Pollution Control)

The above mentioned guidelines will support the implementation of the convention for the Caspian Sea. The preparation of the guidelines could be developed within the framework of implementation of pilot projects supported nationally or by the donor community. As an integral part of the various components technical groups should be established on a regional basis and appropriate guidelines should be included in the project implementation.

6.3. Support to regional Authorities 

The strengthening of the enforcement procedures is highly needed in the Caspian region. Therefore strengthening of the regional authority ability to control the discharges from industrial and municipal enterprises is required. It is recommended that those regional environmental authorities are strengthened and supported financially within the framework of the CEP. It is recommended for environmental administrative units of the Caspian Sea that a programme on institutional strengthening and capacity building should be developed. 

The programme should include a component strengthening the authorities abilities to prepare permissions to enterprises. The concept of integrated permit systems based on emission should be introduced in the region. 

Cleaner technology measures improve the environmental performance of the enterprises by applying "Good Environmental Practises". Introduction of Cleaner technology programmes may introduce new management concepts in industry, and ease the process leading to increased control of the industries.

6.4. Pollution control activities supporting regional institutional building 

Below is presented some pollution control activities with a regional dimension.

· Establishment of a Decision Support Tool with pollution abatement scenarios and resulting effects on the Caspian Sea.

· Improvement of data quality and data management for pollution control monitoring. Establishment of harmonised laboratory standards.

· Elaboration of procedures for development of emission standards and preparation of standards for priority pollutants. 

· Strengthening of environmental legal and institutional framework (see above).

· Introduction of improved and harmonised management practises in prioritised sectors.
Annex 1 List of international experts working for CCPC

Name
Position
Task

Niels Thygesen, VKI
Team leader
Project management and technical issues

Arne Jensen, VKI
Deputy Team Leader
Assessment of pollution Point sources

Kurt Jensen, VKI
Oil specialist
Assessment of oil pollution

Per Bo Mortensen, VKI
Pollution source specialist
Assessment of pollution sources

Jesper Dørge, VKI
Decision support tool
Overall assessment

Per Elbjerg Jørgensen, NIRAS
Municipal waste water specialist
Assessment of impact of Domestic waste water and industrial waster water treatment plants

(Arne Hurup Nielsen, VKI and Kim Jacobsen, VKI)
Data and information management
Pollution source data base

Anthi Charalambous, LDK
Institutional Pollution Expert
Assessment of Pollution from Industries

Dimitris Economidis, LDK
Institutional Pollution Expert
Heading the work of Anthi Chorolambus

List of local experts working for CCPC

Name
Task

L. Huseynova*
CPC Regional Coordinator 

G. Huseynova
Database Manager

A. Aliullaev
data collection on discharged wastes

M. Babaev
legal&institutional experts Pollution Emmission

G. Mammedova
Pollution Emmission 

G. Hadjiev
Pollution Emmission 

R. Mamedov
Pollution Emmission 

L. Tagizadeh
Pollution Emmission 

I. Valiyeva
Marine Experts

A. Zeynalov
Marine Experts

M. Piriyev
legal&institutional experts

N. Hadjiev
Pollution Emmission 

A. Siradjev
Onshore oil exploration

Y. Mamedov
Computer services

Appendix 2 Reports prepared by the Caspian Centre for Pollution Control
7. General reports

/1/ Scope of Work of CCPC. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/2/ Data Collection Scheme, Pollution Load Database and GIS Development. Caspian Centre for Pollution Control. EU Tacis. April 2000. 

/3/ Summary Findings. Caspian Centre for Pollution Control. EU Tacis. May 2000.

8. Supporting Technical reports

/4/ Oil Contamination of the Caspian Sea. Caspian Centre for Pollution Control. EU Tacis. February 2000.

/5/ Domestic Waste water. Load Inventory and Abatement Scenarios. Caspian Centre for Pollution Control. EU Tacis.  February 2000.

/6/ Industrial Survey Part I Pollution Loads. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/7/ Industrial Survey Part II Assessment of Environmental Performance and Pollution Prevention Measures. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/8/ Assessment of the Overall Impact of the Caspian Sea. A Demonstration of a Decision Support Tool. Caspian Centre for Pollution Control. EU Tacis. February 2000.

/9/ Design of a Decision Support System for the Caspian Sea. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/10/ Assessment of Data Availability of Ambient Monitoring Data of Sea and Rivers. Caspian Centre for Pollution Control. EU Tacis. May 2000.

9. Country reports

/11/ Assessment of Pollution Control Measures Azerbaijan. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/12/ Assessment of Pollution Control Measures I. R. Iran. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/13/ Assessment of Pollution Control Measures Kazakhstan. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/14/ Assessment of Pollution Control Measures Russia. Caspian Centre for Pollution Control. EU Tacis. May 2000.

/15/ Assessment of Pollution Control Measures Turkmenistan. Caspian Centre for Pollution Control. EU Tacis. May 2000.

10. Progress reports prepared under EU Tacis 1. phase

Caspian Environment Programme, Facilitating Thematic Advisory Groups in Azerbaijan, Kazakhstan, Russia and Turkmenistan

Progress report May 1998

Progress report Аugust 1998

Progress report November 1998

Progress report. February 1999

Progress report Маy 1999

Progress report Аugust 1999
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Regional Centre for Pollution Control

Scope of Work 

and

Work Programme

October 1998

Regional Centre for Pollution Control

Xudu Mamadov Kuc 3

3701123 Baku

Azerbaijan

List of Content

Introduction

Objectives

Outputs

Activities

Input

Mode of operation

Contact Persons:

Latifa M. Huseynova, Regional Co-ordinator for the Pollution Control Centre

Niels Thygesen, EU Tacis Team leader for Pollution Control Centre

Jamil Abdulyev, Office Manager of the Pollution Control Centre

Communication lines:

Mobil telephone No.: + (994) 502160226

Temporary telephone No.: + (994) (12) 716047 (Latifa)

E-mail: caspian@control.baku.az

11. New telephone lines from November 1998

12. Introduction

The Caspian sea Environment Programme (CEP) has been in its embryo since the beginning of the 90 ties and supported by the Governments of the Riparian countries as well as international organisations and donors including UNDP, UNEP, IMO, World Bank, EU Tacis and other donors. EU Tacis launched its programme in early 1998, but came in effect only in mid June following a Technical Workshop on developing the structure and principles of a Trans Boundary Analysis (TDA) and Steering Committee meeting held in Teheran and Ramsar, respectively. During the 2 above-mentioned sessions a project brief on the Caspian Sea Environment Programme to be submitted to the Global Environmental Facility (GEF) was discussed, as well. 

At the Steering Committee meting in Ramsar, Iran April/may it was agreed that 9 thematic centres and a programme Co-ordination Unit (PCU) should be established in the Riparian Countries and their activities co-ordinated under the umbrella of the GEF pending the funding. Following this event the centres supported by the EU Tacis have initiated their work and are in the process of establishment and preparation of their scope of work. Since there are close links between the centres, areas of co-operation should be identified at a later stage, when all centres have identifies their scope of work.

The Scope of work and the Work programme have been jointly prepared by the Regional Co-ordinator of the RCPC and the EU Tacis Team Leader based on work and discussions during the month of July, August, September and October. The Scope of Work of the RCPC and Work Programme has been submitted to all the riparian countries and will be subjected for discussions at a workshop to be held in Baku, Azerbaijan in December 1998 and participation from all the Riparian is expected.

13. Objectives

The Programme objectives are given in the Inception Report of May 1998. Stated below are selected programme objectives specific relevant for Pollution Control, a summary of the EU Tacis project objectives and proposed objectives for the RCPC. The proposed objectives of the Regional Centre for Pollution Control are expected to be discussed at the Seminar in December in Baku.

Programme Objectives

(selected items)
Promote the sustainable development and management of the Caspian Environment over the medium to long term, including:

abatement of existing and prevention new types of pollution and detoriation of the Caspian Environment and its bio recourses

Tacis Project Objectives

(summary)
foster the collaborative spirit between the countries of the region

reinforce institutional capacity

develop common approaches to i.e. preparation of legislation and harmonisation of standards, strategies for the conservation of natural resources and the coastal zone management, this could be encouraged through the preparation of a Caspian Sea priorities study.

define investment possibilities and the implementation of feasibility studies leading to them

Objective for the Regional Centre for Pollution Control

(proposed)
Long term objective:

to reduce the environmental impact from pollution sources in the Riparian countries to the Caspian Sea

The immediate objectives are the following:

to establish the Centre and to make it operational in accordance with its functions

to establish a common framework for regional co-operation and co-ordination on Pollution Control and Prevention

to promote and initiate activities in order to improve Pollution Control and Prevention measures (cleaner technologies) in the Caspian region

to prepare a short term ad long term plan for the development of the centres activities on pollution Control and Prevention in the Caspian region

to prepare input to the Trans Diagnostic analysis (TDA) on Pollution Control and prevention measures

Identification of Priority Investment Projects (PIP) on pollution Control to be co-ordinated by programme Co-ordinating Unit (PCU)

to work towards the establishment of common regulatory framework, including Control and enforcement procedures 

Outputs

The following Outputs is expected from the RCPC by the end of the EU Tacis project, phase 1:

· estimation of pollution load to the Caspian Region and identification of Hot Spot Areas and Major Point Source Polluters

· identification of pollutants to be given priority in Pollution Control and prevention

· recommendation on pollution Control and Prevention measures appropriate for the Caspian region

· input to the TDA and identification of PIP

· a running and operational Regional Centre for Pollution Control centre with a short term and long term activity plan for the Caspian Region

14. Activities

The Regional Co-ordinator and the EU Tacis Team Leader will undertake series of activities related to management of the centre. This will include liaison with the other Riparian Countries, the other Thematic Centres, organisation of workshops and workshop materials. The Regional Co-ordinator and the EU Tacis team leader also will be responsible the establishment of the Center, the efficient operation of the centre, for information dissemination of the results of the Center, the TDA input and the identification of PIP. A number technical input will be related to the following issues:

· organisational issues

· establishment of the centre

· data collection

· establishment of pollution load scenarios

· pollution load estimation and assessment of pollution discharge

· training in data base management (undertaken and managed by PCU)

· assessment of priority pollutants for Pollution Control based on environmental impact from point sources

· input to TDA and PIP

· information dissemination of the results of the Centre

Purpose
Activity

1. Organisational issue


Establishment of an operational Center 
Identification of Regional Co-ordinator

Preparation of scope of work

Preparation of Charter for establishment of the Center as a legal entity in Azerbaijan.

Preparation of work plan for the Center

Preparation of job description for regional co-ordinator and staff

Description of operational procedures of the Center

Preparation for National Advisory Committee to the Regional Co-ordinator

Identification of counter part institutions in other riparian countries

2. Establishment of the Center


Establishment appropriate physical condition for the Centre 
2.1 Identification of premises

2.2 Preparation of a contract for refurbishment and preparation of tendering procedures

2.3 Selection of Contractor

2.4 Supervision of contractor

2.5 Finalisation of refurbishment

2.6 Preparation of quotation list

2.8 Procurement

3. Data collection 


Development of a data collection strategy and procedures
3.1 Identification of relevant institutions and their role and function

3.2 Description of data availability

3.3 Identification of data requirements

3.4 Design of data collection programme in accordance to availability and requirements

4. Establishment of pollution load scenarios


Identification of appropriate pollution control measures for the Caspian region
4.1 Preparation of TORs

4.2 Identification of data availability and requirements for conceptional model

4.3 Design of conceptional model for the Caspian region

4.4 Assessment of pollution load, water current and environmental impact based on conceptional model and other data requirements. Establishment of scenarios

5. Pollution Point Sources


Estimation of pollution load and assessment of load from point sources. Recommendations for PIP
4.1 Preparation of TORs

4.2 Identification of major point sources (industrial, cities, rivers)

4.3 Estimation of pollution load from point sources

4.4 Assessment of pollution load discharged to the Caspian Sea

4.5 Identification of hot spot areas and major polluters proposed as priority investment projects

4.6 Recommendations on pollution Control and prevention measures

6. Identification of priority pollutants of the Caspian Sea


Identification of priority Pollutants by assessment of impact from pollution load on the Caspian Sea 
5.1 Preparation of TORs

5.2 Identification of data sources

5.3 Identification of impacts on the Caspian sea and priority pollutants

5.4 Assessment of data and identification of environmental impact related to locations and pollutant

5.5 Assessment of the data availability in relation to data requirement.

5.6 Recommendations

7. TDA and PIP


Preparation of TDA and identification of PIP
7.1 Review the results obtained form the thematic centres 

7.2 Prepare the TDA in accordance to the Directive of PCU

7.3 Formulate the PIP in accordance to the directions of the PCU

7.4 participation of workshop and conferences organised by PCU

8. Information dissemination


Dissemination of the Centres activities in order to promote the Pollution Control in the region
8.1 Letter of Introduction of the Centre

8. 2 Organisation of workshops

8.3 Preparation of a home page

8.4 Preparation on brief publication on the centres activities

8.5 Preparation of Progress reports

15. Input

Support staff have been employed in the Center in order to undertake the day to day work. When necessary the Center will rely on additional support of interpretators, translator's drivers and logistics that will be based on contractual agreements whenever there is a need.

The Center will in additional rely on inputs from international and national experts. Contracts for local exports will be issued based on TORs for specific tasks with a defined output. The rates used for national experts will be defined for each country and the number of man-days estimated. National experts will have to sign a time presence sheet for the actual working days in accordance to the EU Tacis rules.

It is expected that contracts for national experts will be issued following the seminar on the Scope of work and Work programme in all countries.

16. Mode of operation

The mode of operation will be discussed at the seminar on the scope of work and the work programme. Below is described a proposal of a mode of operation, which is subjected for discussion at the seminar.

In each country the Government of the country should identify a counterpart institution/working group to the Regional Centre for Pollution Control. The counterpart then represent their respective governments on issues related to Pollution Control and Prevention- participate in workshops, comment on the results produced by the Center, etc. The counterpart for the regional Centre for Pollution Control should be identified within the structures of the "Ministry (State Committee) of Ecology" has the responsibilities of Pollution Control and Prevention. The counterpart institutions in each country will liase with the national focal point of the country, as appropriate.

In each country technical work must be undertaken on a contractual basis, which not necessary will be organised through the counterpart identified. For each country, the technical work will most probably be organised differently taken into account local conditions in order to obtain a high quality result and an efficient organisation of the technical work. All technical work undertaken based on contracts will follow the EU Tacis rules.

This present document on the Scope of Work and Work Programme will be subjected for discussions with the riparian countries and adjusted to specific requirements of each country, if required. 
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Annex 4 Summary findings of the meeting 15/16 December 1998

Caspian Environment Program

Regional Center for Pollution Control

(RCPC)

Workshop on Scope of Work and Work Programme

Summary and findings of the workshop

1. Scope of Work and Work Programme

The RCPC Scope of Work and Work Programme for the initial assessment of pollution control needs of the Caspian Region were discussed during a 2-day workshop the 15-16 December 1998 held in Baku, Azerbaijan. Representatives from the 5 riparian Countries: Azerbaijan, Islamic Republic of Iran, Kazakhstan, Russia and Turkmenistan participated in the workshop, and fruitful discussions and exchange of viewpoints were undertaken. The following main topics were discussed under the following headings during the workshop:

· Major environmental problems of the Caspian Sea

· Links and areas of co-operation of the thematic centres/overlapping activities

· Scope of Work and Work Programme of the RCPC

1.1. Major environmental Problems of the Caspian Sea related to Pollution Control

The major environmental problems envisaged by the representatives of the countries were presented and discussed among the participants. The presentation of the environmental problems by the delegates of the Riparian countries revealed a keen interest of solving the environmental problems of the Caspian Sea in a co-ordinated effort and under the umbrella of the Caspian Environment Programme.

1.2. Links to other centres/overlapping activities

The links and areas of co-operation with other thematic centres were discussed during the workshop, and especially the links and areas of co-operation of the following centres:

· Regional Centre for Pollution Control

· Regional Centre for Pollution Monitoring

· Regional Centre for Legal Aspects and Economic Instruments

The role and functions of the RCPC is described in the Scope of Work and Work Programme of the RCPC (October 1998) and was subjected for discussions at the workshop.

The scope of work of all of the mentioned centres is in the progress of preparation. It was recognised that because the progress of the centres have not been developed time wise in parallel, some activities undertaken in the initial assessment of pollution control needs of the Caspian region will be the responsibility of other centres. It was clear from the discussions that the Regional Centre for Pollution Control can not undertake its tasks without having e.g. ambient monitoring and emission control data, data and information of legal and regulatory aspects, as well as other data. The mentioned data should on the long-term perspective be obtained from the other thematic centres under the CEP. At present sufficient data is not available in the thematic centres, which all is in the process of establishment. 

The results of the initial assessment will further develop the Scope of Work and Work Programme of the RCPC and be presented to all thematic centres for discussion. It were further recognised by the participants that the development of the Scope of Work for the centres is a process, which will developed with the technical progress of the centres. 

The major future functions of centre are expected to be the promotion of improved Pollution Control measures and cleaner production, development of pollution control strategies, preparation of a programmes for pollution control and cleaner production, preparation of guidelines for improved environmental management, public awareness raising, implementation of pilot projects, and other issues related to pollution control. 

The RCPC was recommended to take an active role (in due time) to support Regional Centre for Legal Aspects and Economic Instruments by preparing guidance documents, technical reports, recommendations and other technical input as required.

From the exchange of views it was clear that especially the areas of co-operation, as well as the division of work among the RCPC and the Regional Centre for Pollution Monitoring, would need to be developed further and that a co-ordinated effort is needed in order to reach the common goal - the protection of the Caspian Sea.

1.3. Scope of Work and work plan 

The following comments, recommendations and revisions were given:

2. Objectives, outputs and activities of the RCPC

The objectives, outputs and activities of the RCPC were discussed and it was agreed that the scope of work and work programme for the initial assessment were comprehensive covering a variety of environmental issues. A number of the issues require close co-operation with the Regional Centre for Pollution Monitoring Centre in Islamic republic of Iran, the Regional Centre for Legal Aspects and Economic Instruments, Russia, as well as other thematic Centres under the CEP. Upon description of the Scope of Work and Work Programme for all thematic centres a more detailed mechanism of co-operation of the activities undertaken under the CEP would be developed even further. 

It was eventually concluded that the described objectives, outputs and activities were an appropriate starting point for the initial assessment and could serve as starting point for further discussions for the scope of work of the among other thematic centres. A special effort by the RCPC and the Regional Centre for Pollution Monitoring needs to be taken in order to co-ordinate their scope of work and activities.

3. The mode of operation of the centre

The following points were discussed and agreed upon:

In each country the Government of the country should identify a counterpart institution/working group to the Regional Centre for Pollution Control. The counterpart then represent their respective governments on issues related to Pollution Control and Prevention, through participation in workshops, comment on the results produced by the Center, etc. The counterpart for the regional Centre for Pollution Control should preferably be identified within the structures of the "Ministry (State Committee) of Ecology", or structures which has the responsibilities of Pollution Control and Prevention. The counterpart institutions in each country will liase with the national focal point of the country, as appropriate.

In each country the technical work to be undertaken will be agreed with the National Focal Point or the designated counterpart institution. The technical work will be undertaken on a contractual basis. For each country, the technical work will most probably be organised differently taken into account local conditions in order to obtain a high quality result and an efficient organisation of the technical work 

It was agreed that all countries should identify a counterpart institution/working group to the RCPC, as soon as possible. The centres future activities should be undertaken through the identified counterpart institutions or the National Focal Point in each country, as appropriate.

4. Co-ordination of the activities of the Thematic centres.

As a result of the seminar it was agreed that a task force with participants from the RCPC and the Regional Centre for Pollution Monitoring should be established for the co-ordination of the Scope of Work of the 2 centres. The Regional Centre for Pollution Monitoring will initiate the preparation of their Scope of Work and Work Plan, as soon as possible. Based on the Scope of Work and the Work Plan of the 2 Centres a meeting will be held in Islamic Republic of Iran in early February with participation of the 2 centres, preferably before the Steering Committee Meeting also in February 1999. 
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Annex 5 Counterpart persons and technical group to the CCPC 

5. Аzerbaijan 
Guseynova L.
CRTC Regional Coordinator

3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Tel. 99412 47 27 88, 47 27 89

Nacaf Haciyev

3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Тel. 99412 47 27 88б 47 27 89

Siradjev A.

Chief of department of Environment Protection, Labour protection, Safety

SOCAR, Baku, Azerbaijan

Aliullaev A.
3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Babaev M.
3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Velieva I.
3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Gadjiev G.
Chief of State Hydrometeorology Committee

Zeynalov A.
3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Mamedov R.
Mamedova G.
3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Piriev M.
3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

Tagizadeh L.
3 Khdu Mamedovf st.

Baku 370123, Аzerbaijan

6. Contact person in Iran

Parvin Farshchi

187 Nijadjllakhi st/

P.O. Box 15875-5181, Teheran, Iran

Теl. 9821 8808776, 8907223

E-mail parvin@crosswinds.net 
7. Contact persons in Khazakhstan

Shabanova L.

81 K. Marx st., Кokshetau 475000, Кhazakhstan

Теl. 31622 55428, 55537

E-mail Lshabanova@neapsd.kz 

Contact persons in CCPC
Kenjegaliev A.

Old Airport st., Аtirau 485012, Кhazakhstan

Теl. 31222 33346, 33202

E-mail mntr-atr@nursat.kz 

7.1. Experts group

Julia Kim , Fishery Institute

Zheleznodorozhnaya st., Аtirau 465002, Кhazakhstan

Теl. 31222 29253, 29141 

Diarov D.

17 Leninskaya st. , Аtirau 465002, Кhazakhstan

Теl. 31222 29349, 29262

E-mail CRTC_bd@asel.kz 

8. Contact persons in Russia

Tikhonov S.

State Environment Protection Committee

P.O. Box 165, Моscow 117292, Russia

Теl. 095 1650562, 1650890

E-mail cip@mepnr.msk.ru
Contact persons in CCPC
Butilina T.

State Environment Protection Committee

P.O. Box 165, Моscow 117292, Russia

Теl. 095 1656381, 1650890

E-mail cip.rusia@mtu-net.ru



8.1. Experts group

Chuykov U.

113 Bakinskaya st., Аstrakhan 414000, Russia

Теl. 8512 229083

E-mail eden@online.astrakhan.su
Katunin.

1 Savushkin st., Аstrakhan 414000, Russia

Tel. 8512 228689, 222581

9. Тurkmenistan 

Contact person in CCPC 
Glazovsky V.

102 Kemine st., Аshgabad 744000, Тurkmenistan

Теl. 99312 352232, 992826, 511316

E-mail toop@cat.glaznet.ru
Annex 6 Agenda of the Seminar

Seminar on Pollution Control

Caspian Environment Programme, 

Caspian Centre for Pollution Control (CCPC)

Baku, 24 November 1999

General Introduction to the concept of Pollution Control

9:00-9:15 

Opening and welcome address, Bakhtiyar Muradov, PCU

9:15-10:00

Principles of Implementation of Industrial Pollution Control 

[How are laws and regulations being enforced and controlled based on recognised international practices in the EU], Mr. Igor Volodin, UNIDO
10:00-10:30

Scope of work of the CRTC Pollution Control and major findings

Latifa Huseynova, Co-ordinator CCPC

10:30-11:00
The role of TACIS and NGO’s in Pollution Control in the Caspian Region. Irene Lucius, Project Manager, TACIS Coordination Unit.  

11:00-11:15

Coffee

Experience from the Caspian Sea region

11:15-12:00
Practical tools in control of petroleum hydrocarbon pollution – examples from the North Sea and Caspian Sea, Arne Jensen, CCPC

12:00-13:00

Lunch

13:00-14:30

EU wastewater regulation and examples of wastewater treatment 
 

 
practices applied in the Caspian Region, Per Elberg Jørgensen, CCPP

14:30-14:45

Assessment of Industrial facilities, Anthi Charalmbous and Niels  
                                   Thygesen, CCPC

14:45-15:00

Presentation of Pollution Load Database and GIS, Nadir Bayramov and 
 

Ziafat Kerimov, PCU

15:00-15:45
Baku Bay Clean-up project, Judith van Daalen, IWACO, NL

15:45-16:00

Coffee

16:00-16:30
Application of decision support tools in Environmental Management. Mr. Jesper Dørge, CCPC

Priorities and future measures for improvement of Pollution Control

16:30-17:00
Summary Findings – Pollution Control Priorities of the Caspian Sea, Niels Thygesen, CCPC

16.30-17.00

Discussion
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