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15
Socio-Economic Mitigation, Monitoring and Management

15.1
Introduction

This section summarises the socio-economic mitigation, monitoring and management measures proposed for ACG Phase 1 and specifically in relation to:

· community relations;

· land use;

· population;

· national employment;

· national industrial base and international procurement;

· community infrastructure and utilities;

· transport;

· social investment strategy; and 

· archaeology.

These measures will be conducted in accordance with existing AIOC/BP policies, management systems and procedures as applicable.

15.1.1
Statement of social objectives

BP has drawn up a Statement of Social Objectives
 specifically for the project and this is set out below.  This statement will be applied by both AIOC/BP and contractors appointed by the company.  The statement provides guidance to the project team on the social issues of direct relevance to the project, in addition to providing a reference point for future action and external assessment of the performance of the project.

AIOC/BP are committed to delivering mutual benefits to communities near the project and to establishing long-term relationships with these communities during both the construction and operational phases of ACG Phase 1.  To achieve this it will:

· minimise potential negative social impacts through identification and mitigation, in particular via a social impact assessment;

· publish regular updates on the environmental and social aspects of the projects, and conduct regular dialogue with interested organisations;

· maintain regular contact with communities in and near the terminal area through a Community Liaison Officer prior to and during the construction period;

· compensate for damage to or loss of land and property in a legal, transparent and ethical manner that respects the interests of those involved;

· manage expectations of employment opportunities, by providing information on the level and duration of employment requirements;

· seek opportunities to increase employment of country nationals, and in particular those in and near the project area, subject to availability of appropriate skills;

· establish recruitment procedures that are transparent, public and open to all regardless of ethnicity, religion, gender or sexuality;

· provide periodic training to enhance the skills and capacity of both employees and contractors;

· draw up procedures and management plans for all construction camps, in relation to contact with local communities;

· provide periodic training on liaison with local communities to all staff employed by the ACG project and contractors, and

· establish a social investment programme that delivers mutual benefits to AIOC/BP and communities in and near the project area..

15.2
Methodology for developing mitigation measures

The methodology for determining mitigation measures for ACG Phase 1 included the following:

· Drafting of an initial list of mitigation measures by the ESIA team.  An initial list was based on the ESIA and project team’s knowledge as gained through the investigation and documentation of both the socio-economic baseline (Chapter 7) and the socio-economic impact assessment (Chapter 11);

· A discussion of the initial list of mitigation measures at a workshop held with representatives from BP project teams and the ESIA team; and

· Consideration of written comments received from those who were unable to attend the workshop.

The ESIA team fully considered the comments received both during and following the workshop.  A set of mitigation measures was developed as detailed below.  These measures have been agreed by the ESIA team and the ACG Phase 1 Project teams (onshore and offshore) as appropriate. 

There are three distinct construction activities as outlined in Chapter 5 - onshore terminal construction (early civils and main construction work), upgrade of the yards to be used for offshore construction and offshore construction (onshore assembly of offshore components). All of this work will be undertaken by BP via contractors and/or third party owner/operators.  The scope of the ACG Phase 1 ESIA covers only the onshore terminal construction and the offshore construction.  The upgrades of the offshore construction yards is not formally included in the ESIA process and therefore is not formally subject to the ESIA requirements such as impact assessment and mitigation measures.  However, as both the yard upgrades and the offshore construction itself will be undertaken by the same contractors as part of one construction process BP has included the yard upgrades in the mitigation measures agreed for offshore construction (onshore assembly of offshore components) activities. 

In addition all mitigation measures apply to the construction phase of the project only, except the training strategy outlined in Section 14.5.4 which applies to the operations phase of both onshore and offshore activities. 

15.3
Community relations

15.3.1
Overview
This section sets out the proposed mechanisms for liaison with communities affected by the ACG Phase 1 Project.  These mechanisms will be outlined in detail in a Community Relations Programme (CRP) to be developed by AIOC/BP, the Project Management Team and the contractors prior to work commencing.  There is a desire, as expressed by stakeholders during the consultation exercise, for all stakeholders to be involved in the project decision-making process and to have access to all relevant information. 

15.3.2
Mitigation measures

Community relations programme (CRP) – onshore terminal construction only 
The objectives of the CRP will be to:

· provide communities affected by the project with regular information on the progress of work and related implications;

· provide information on recruitment issues and the recruitment process;

· maintain awareness of safety issues among communities;

· inform AIOC/BP of any community related issues that may impact on any ACG Phase 1 works;

· identify any significant new issues that may arise during ACG Phase 1 works;

· develop a community dispute procedure and manage any disputes between AIOC/BP, the contractors and communities;

· maintain constructive relationships between communities, the construction team and BP;

· monitor implementation of mitigation measures and the impact of construction and operation via direct monitoring and feedback from communities; and

· monitor community attitudes to the development and to AIOC/BP

· ensure gender sensitive and culturally appropriate processes are utilised in communication and implementation activities.

The responsibility for the CRP will be divided between AIOC/BP, the Onshore Terminal Construction Project Management Team, and the contractors. 

Community relations manager

The HSE Terminal Construction Manager, in the capacity of Community Relations Manager, will have overall responsibility for liaison with communities adjacent to the Terminal during the ACG Phase 1 construction process.  

Community liaison officer

A dedicated Community Liaison Officer will be assigned to ACG Phase 1 during the construction phase of the project.  The continuation of the Community Liaison Officer role during the operational aspects of the project will be considered at a later date. The Community Liaison Officer will be a key member of ACG Phase 1 team and will be responsible for community support and assistance to ACG Phase 1.  The programme will require the Community Liaison Officer to spend a large period of time with the local communities and the ACG Phase 1 team.  The CLO’s responsibilities will include:

1) continue public consultation with local communities affected by ACG Phase 1, using appropriate communication processes including consideration of gender and cultural issues;

2) provide input for ongoing update of the Public Consultation and Disclosure Plan (PCDP);

3) provide the local communities with project information and related issues;

4) monitor compliance of the contractor’s recruitment programme;

5) attend public meetings to discuss project related issues;

6) survey potential local sub-contractors and suppliers;

7) identify any significant new issues that may arise during the construction period;

8) work with AIOC/BP, local communities and the ACG Phase 1 contractor to resolve any disputes between the parties;

9) provide input to ACG Phase 1 Social Investment Programme; and

10) maintain records of all consultations, and collation and preparation of internal and external reports.

15.4
Land Use

15.4.1
Existing Land Use

The majority of the land in the vicinity of the terminal site is unallocated state land that falls under the administrative control of the Karadag District of Baku City.  Specific land uses that will be affected by land acquisition for the terminal extension, related pipeline rights-of-way and the surrounding development exclusion area include:

· part of the winter grazing area of a herder group (to be confirmed)

· area used for fish breeding by the Azerbalyk State Fisheries Concern at Primorsk

· recreational fishing use of the foreshore

A group of five or six herders and their families have used the coastal plain where the existing terminal is situated as winter pasture for sheep and cattle grazing for many years.  Under soviet era documentation (dated 1968), the herders had grazing rights over an area of coastal plain and foothills totalling 1,636 hectares.  The current status of these grazing rights and the extent to which they may be affected by terminal land acquisition is presently being clarified with Karadag Executive Power.

Azerbalyk State Fisheries Concern is part of a state sponsored fisheries breeding program.  The facility at Primorsk is used for acclimatizing salmon fry before they are released into Sangachal Bay to boost natural populations.  Salmon fry are hatched in Lake Aggol in Western Azerbaijan.  The fry are then transported to the Primorsk facility in early November where they are held in cages and fed for 3-6 months till they are released.  Until recently, the Primorsk facility also maintained a set net that was used for catching Caspian Salmon for roe harvesting for breeding purposes.  In previous years, 100-120 fish per year were caught for this purpose, though in the last few years very few or no fish have been taken in the set net.  Azerbalyk State Fisheries Concern employs 3-4 workers.

Like much of the Sangachal Bay foreshore, the coast immediately adjacent to the terminal is used by local rod fisherman for shore based recreational fishing.  

15.4.2
Summary of Land Use Impacts

Land use impacts of the project are summarised in the following table.

	Land Use
	Project Impacts
	Affected Party

	Winter grazing area
	Possible loss of use of part of a winter grazing area.
	Qobu Cattle Breeding Enterprise Herders (5-6 herders and families – total 31 people)

	Fish breeding facilities at Primorsk
	Requirement for the Azerbalyk State Fisheries Concern at Primorsk to relocate a set net from within the pipeline exclusion zone.
	Azerbalyk State Fisheries Concern –Primorsk (3-4 employees)

	Recreational Fishing
	Loss of access to a 500 metre length of foreshore during construction.  Possible restriction on use of more limited shore zone during operations.
	Small no. of recreational fishermen.


15.4.3
Mitigation Measures


The nature and extent of the Qobu State Cattle Breeding Enterprise herders' grazing rights are presently being investigated. In the event it is found that their grazing rights are adversely impacted by the project,  the issue of any applicable compensation will be addressed in the first instance by the local executive authority, the district Department of Lands and the Ministry of Agriculture (which has administrative responsiblity for the Qobu State Cattle Breeding Enterprise). So far as feasible, preference will be given to providing the affected herder families with rights to replacement grazing area equivalent to that lost to the project.

Land acquisition will be carried out in accordance with the requirements of Azerbaijani law and provisions regarding payment of compensation for land and damages contained in the PSA.  In addition, the project will comply with the policies and guidelines of the World Bank Group, in particular with World Bank Operational Directive 4:30 on Involuntary Resettlement which establishes good international practice for projects involving land acquisition, relocation of people or impacts on livelihood.  Commitments and procedures to be followed for project land acquisition will be documented in a Resettlement Action Plan prepared in accordance with Operational Directive 4:30.

Specific principles and actions to be followed to mitigate impacts arising from land acquisition, loss of assets or disruption of livelihood will include:

· Full compliance with World Bank OD 4:30

· Preparation and public disclosure of a Resettlement Action Plan

· Planning and design of the project to minimise the need for land acquisition and resettlement

· Compensation based on full replacement cost

· Commitment to ensuring that people affected by loss of land are assisted to improve their former living standards, income earning capacity and production levels or at least to fully restore them 

· Thorough consultation with project affected people and taking account of their preferences with respect to arrangements for compensation

· Recognition of entitlement to compensation even in cases where affected people do not have legal title to their land (eg. in the case of the herders)

· Establishment of a social monitoring program to identify any cases of hardship or address any grievances arising from the land acquisition process.

Azerbalyk State Fisheries Concern has received cash compensation from SOCAR/BP for the cost of relocating its set net outside of the pipeline exclusion zone.  There will be no impact on income or employment of facility workers.  

15.5
Population

15.5.1
Overview

In the context of the ESIA, the term population refers to those people who live in the area of project activities and within Azerbaijan generally.  Whilst the regional population is of concern however, when considering mitigation the focal point is the local population that would be most exposed to the potential negative impacts discussed in Chapter 11. The main impacts identified are:

· social and cultural interaction issues;

· tensions caused from labour outside the local area and / or Azerbaijan

· the informal economy 

· market distortion

· health and security issues.

· noise, dust and ground-borne vibrations.

These impacts will occur as a result of both onshore terminal construction activities and offshore construction (onshore assembly of offshore components).  

There are three distinct construction activities as outlined in Chapter 5 - onshore terminal construction (early civils and main construction work), upgrade of the yards to be used for offshore construction and offshore construction (onshore assembly of offshore components). All of this work will be undertaken by BP via contractors and/or third party owner/operators.  The scope of the ACG Phase 1 ESIA covers only the onshore terminal construction and the offshore construction.  The upgrades of the offshore construction yards is not formally included in the ESIA process and therefore is not formally subject to the ESIA requirements such as impact assessment and mitigation measures.  However, as both the yard upgrades and the offshore construction itself will be undertaken by the same contractors as part of one construction process BP has included the yard upgrades in the mitigation measures agreed for offshore construction (onshore assembly of offshore components) activities. 

Tensions caused from labour outside the local area and/or Azerbaijan, along with health and security issues, are dealt with in this section.  After the preliminary noise modelling analysis, noise and ground borne vibration were assessed as insignificant impacts and no specific mitigation measures have been agreed, although WHO and World Bank Guidelines on maximum noise levels will be adhered to.  Dust is dealt with in the Environmental Mitigation, Monitoring and Management Chapter (Chapter 14). Impacts on the informal economy and the local market, such as market distortion, were seen to be significant and diffuse.  These impacts will be addressed as part of BPs wider Social Investment Strategy (Section 14.9). 

15.5.2
Mitigation measures for onshore terminal construction activities 

The following measures will be applied in order to mitigate potential impacts on the population from the onshore terminal construction activities:

· community relations programme (Section 14.3.2);

· encouraging involvement of the workforce in the community relations programme and community initiatives and social investment programmes where possible (Section 14.9);

· effective and open complaints procedure to be developed as part of the CRP (Section 14.3.2);

· application of AIOC/BP and Azerbaijani standards, policies and expectations;

· project social objectives (Section 14.1.1);

· commitments with respect to local and national Azerbaijani content of workforce and appropriate advertisement of job opportunities (Section 14.5);

· code of conduct policy;

· consideration by the contractor of all aspects of construction worker management included in the Social Impact Considerations attached to the contractors Invitations to Tender (ITTs);

· construction camp management plan;

· management of construction workers;

· site inductions to include an aspect of cultural awareness;

· entertainment facilities in construction camp; and

· provision of information on communicable diseases awareness and prevention.

The latter points are discussed in more detail below.

Code of conduct policy 

AIOC/BP will formulate a Code of Conduct to apply to all AIOC/BP and contractor personnel working in offices and associated facilities managed by the ACG Phase 1 Terminal Construction Project Management Team.  The Code of Conduct (currently in draft form) will cover issues such as: 

· appropriate behaviour and dress

· drug and alcohol use 

· compliance with relevant laws and policies 

The Code of Conduct will contain specific points relevant to workers drawn from outside Azerbaijan.  Each employee will be required to sign the Code of Conduct and will be bound by it whilst in the employment of AIOC/BP or their contractors. Failure to comply with the Code of Conduct will result in disciplinary action.

Social Impact Considerations in Invitations to Tender

Social Impact Considerations have been attached to the Invitations to Tender (ITTs) for the early civils and main construction works for the onshore terminal construction.  These considerations specifically cover contractor plans for dealing with: 

· management of construction workers

· impact on local employment  (Section 14.5)

· impact on local infrastructure (Section 14.7)

Successful contractors will be expected to present a Social Impact Management Plan (SIMP) , consistent with the mitigation measures already agreed by the Project Management Team, to the Project Management Team for approval.  Contractors will be monitored on adherence to these plans. 

Construction camp management plan

The onshore terminal construction contractor will be required to draw up a construction camp management plan, based on information provided by AIOC/BP in the Invitation to Tender.  This will be developed following the appointment of the preferred construction contractor, and reviewed and finalised by AIOC/BP. The construction camp management plan will include measures to address the four key issues identified by the project to date in relation to construction camps, namely discipline, community liaison, ethnic tensions and market distortion.

Management of construction workers

The construction camp for the early civils and main works onshore terminal construction will be “open”, and workers will be entitled to leave camps outside working hours.   However this will be subject to a code of conduct to minimise the risk of disputes and incidents between workers and local communities.  The Code of Conduct (see above) will require workers to carry an identification card at all times to ensure that staff can be accounted whenever necessary and staff will be required to give notification when entering and leaving the camp.  In addition, the Code specifies that there is to be no ‘non-business’ access to the surrounding communities at any time. Workers will be required to overnight at the camp.  Dedicated recreation and medical facilities will be provided. 

Training for workers on cultural awareness

The construction contractor will be required to provide training for all staff, both national and from outside Azerbaijan, on camp management rules, overall discipline, cultural awareness and appropriate behaviour. This information will be communicated through induction training and toolbox talks. 

Entertainment facilities in construction camp

The construction camp will include entertainment facilities to reduce the need for workers to leave the camp.  These have been incorporated into the HSE specification for construction camps, which will be issued to the construction contractor.

Communicable diseases awareness and prevention plan

Management of the risks of contracting a communicable disease
 will be the responsibility of the contractor, with support from the BP occupational health department.  All workers will be subject to medical assessment prior to mobilisation. All third country nationals (TCNs) will be advised of BPs recommendations regarding immunisation prior to mobilisation to Azerbaijan.  Contractors will be obliged to audit compliance with the recommendations and take action where necessary to mitigate the risk of personnel contracting such diseases. BP will develop a detailed project strategy on this issue.

HIV/AIDS, and other sexually transmitted disease (STD) awareness information, including means of preventing contraction of such diseases, will be included in induction training and toolbox talks.  In addition, workers will be informed that prostitution is illegal in Azerbaijan and information on the health risks of prostitution will be provided.  Community liaison personnel on the project will also provide information sexually transmitted diseases and the risks of prostitution to the local community. AIOC/BP will develop this material, for use by the construction contractor.  BP will develop this strategy through collaboration with other organisations working on this issue in Azerbaijan. 

15.5.3
Mitigation measures for offshore construction (assembly of offshore components) 

The following measures will be applied in order to mitigate potential impacts on the population from the offshore construction (onshore assembly of offshore components) activities:

· application of AIOC/BP and Azerbaijani standards, policies and expectations;

· project social objectives (Section 14.1.1);

· commitments with respect to local and national Azerbaijani content of workforce and appropriate advertisement of job opportunities (Section 14.5);

· consideration by the contractor of social issues associated with construction work included in the Invitations to Tender (ITTs);

· management of construction workers;

· entertainment facilities in construction camp; and

The latter points are discussed in more detail below.

Social Impact Considerations in Invitations to Tender

Social Impact Considerations have been attached to the Invitations to Tender (ITTs) for the early civils and main construction works for the onshore terminal construction.  These considerations specifically cover contractor plans for dealing with: 

· management of construction workers

· impact on local employment  (Section 14.5)

· impact on local infrastructure (Section 14.7)

Successful contractors will be expected to present a Social Impact Management Plan (SIMP) , consistent with the mitigation measures already agreed by the Project Management Team, to the Project Management Team for approval.  Contractors will be monitored on adherence to these plans. 

Management of construction workers

The construction camp for the offshore construction work will be “open”, and workers will be entitled to leave camps outside working hours. There will be security processes controlling entry to and exit from the camp. Dedicated recreation and medical facilities will be provided. 

Entertainment facilities in construction camp

The construction camp will include entertainment facilities to reduce the need for workers to leave the camp.  

15.6
National employment

15.6.1
Overview

ACG Phase 1 will provide an opportunity for the employment of local and other Azerbaijani nationals.  Tender specifications for the ACG Phase 1 contract include a pro-active element towards favouring employing from local/national sources and investing in the development of this workforce through skills training programmes.

15.6.2
Mitigation measures for onshore and offshore terminal construction 

The sections below discuss the measures that will be applied, by both the onshore and offshore terminal construction Project Management Teams, in order to mitigate negative and maximise positive impacts on the national employment base within Azerbaijan.

Integration of employment issues into contractor selection

Contractors will be required to be consistent with BP’s expectations in relation to employees, relationships and ethics.  Contractors will be required to abide by the ACG Phase 1 Project Statement of Social Objectives.  Finally, contractors will be required to abide by the International Labour Organisation standards on employee terms and conditions.  

Onshore construction tenderers are required through the Invitation to Tender (ITT) to:

“……..design and produce an employment strategy.  The Strategy shall incorporate the measures from the table above
, it shall also provide for preferential employment of local labour whilst balancing issues such as: 1) labour needs balanced against local skills availability 2) political pressures to maximise local labour opportunities against the local / non-local composition that is optimum for the project 3) trainability and physical capabilities of recruits in regard to job competence and HSE&S training”.

The employment strategy shall also identify any schedule, cost and HSE&S implications of employing local labour, and describe how these will be managed. 

Offshore construction tenderers are required through the Invitation to Tender (ITT) to develop an employment strategy which:

“shall provide for preferential employment of local labour.”

For both onshore and offshore construction, the employment strategy will be finalised and implemented by the construction contractor, although BP will approve the strategy during the contract negotiations.

Integration of training proposals into contractor selection

Tenderers will also be asked to develop a training strategy for potential employees in Azerbaijan.  The preferred contractor will work with AIOC/BP to finalise and implement this training programme for potential employees.  Contractors will be required to include within the training programme training to raise the skill levels of local employees to international standards, and long term skills enhancement.

The contractor will prepare a draft strategy for the scope and delivery of training as part of their tender.  This will be reviewed and agreed with AIOC/BP to ensure that the strategy can be implemented prior to the works programme period.  AIOC/BP and the contractor will liase with existing training providers to develop this strategy.  BP will align this strategy with other training projects currently being implemented and under consideration by BP in Azerbaijan.  AIOC/BP will require the contractor to provide dedicated induction and basic skills training for unskilled and semi-skilled workers following recruitment.  The primary objective of this induction training will be to ensure compliance with BP HSE objectives.

The objective of the training package will be to deliver the maximum possible increase in the number of local employees involved in ACG Phase 1.  This will be achieved by identifying activities for which Azerbaijani nationals can be trained within the budget and time available.  

There is a strong common interest between the ACG and Shah Deniz projects (and other BP projects) in initiating training as early as possible and in increasing local skills levels.  The training strategy addresses concerns raised by the local community during the ESIA consultation process regarding the skills base of local people and how this could be raised to the standard required for ACG Phase 1 enabling local people to take advantage of employment opportunities.

Strategy on employment

AIOC/BP support projects that increase the proportion of Azerbaijani staff in employment and specifically those resident within the local project area.  The potential for the employment being created through ACG Phase 1 to be captured by Azerbaijanis and specifically local residents was a key issue raised during the consultation exercise undertaken for the ESIA.  AIOC/BP will agree a level with the contractor for the proportion of local employment to be used on the project and this level of local input will be written into the contractors contract.  The levels of local input will be sub-divided into professional, skilled, semi and un-skilled categories.  These proportions will be in line with the expectations contained within the PSA and also those of BP.  The initial level will be drawn up and agreed following appointment of the construction contractor.  The initial agreed level will be based on skills availability, the current division of labour envisaged by the project and the likely impact of training programmes planned by the project.

AIOC/BP will require the contractor to monitor the extent of national employment for a range of different skills levels against the level agreed with the contractor and specified in the construction contractors contract.  The monitoring process will be overseen by the AIOC/BP Onshore Terminal Construction Project Management Team.  A summary of this information will be compiled every three months during the construction period and will be made available upon request.

BP and the contractor will seek to ensure that all communities in the area have an equal opportunity to secure employment on the project.  Consideration will also be given to employing local residents in community liaison and security positions.

Provision of incentives to contractors

BP will consider ways to provide incentives to the construction contractor to meet the level of local employment that will be agreed with the successful construction contractor and which will be contained in their contract.

Recruitment principles and recruitment plan

BP has drawn up a set of principles that will be applied to recruitment by AIOC/BP and implemented by the construction contractors.  The principles will provide a benchmark for recruitment practices by the project and are designed to increase trust and understanding of the recruitment process among potential employees.  The principles will also assist in managing the expectations of applicants and reducing the potential for disputes and hostility to the project among unsuccessful applicants.  The principles differ slightly in wording for between the onshore and offshore construction teams however, the main principles are outlined below:

· employment strategy shall provide for preferential employment of local labour; 

· co-operate with trade unions and other bodies that represent employees;

· general recruitment procedures will be transparent, public and open to all;

· general recruitment procedures will be publicised in advance including distribution of information to communities affected by the project;

· ensure that  recruitment occurs only through authorised hiring processes;

· personnel will be required to meet skills levels defined for each position;

· there will be no discrimination on basis of ethnicity, gender, sexuality or other factors;

· AIOC/BP will use existing mechanisms for employment at national and regional levels, wherever appropriate, and

· AIOC/BP will monitor recruitment practices to ensure that they are consistent with this policy.

Communication with local communities including disclosure of information, advertising employment opportunities and recruitment methods
The consultation process undertaken during the ESIA highlighted a desire by local residents to be kept informed of employment opportunities, including the extent of these positions and the mechanics of the recruitment process.  BP will ensure that information on employment (e.g projected number and duration of employment) is communicated at national and local levels during the ESIA consultation process.  This will help manage expectations of the levels of employment associated with the project.  Employment information provided will  include recruitment principles, the likely scale of employment and the level of demand that is anticipated.  Leaflets will be available at the reception desk of the BP head office in Baku giving information on how to apply for jobs along with contact details for further information.  

Following appointment of the contractor, information on employment will be available to the local community.  This information will enable the local community to assess employment prospects and apply for jobs if they choose to do so.  Information will be provided on:

· scale and duration of employment;

· types of work that will be available (and the skills/experience needed);

· level of demand anticipated for employment, and

· recruitment principles.

During the onshore construction process, information will be available through local recruitment centres in Sangachal, Umid Camp and Primorsk, established by the contractor, prior to construction activities commencing.  

15.6.3
Mitigation measures for onshore and offshore operations

Training proposals 

Phase 1 project has an objective of employing a minimum 50% of the operations staff both onshore and offshore from the local Azeri population, with a view to increasing this ratio with time. In order to achieve this initial ratio a National Training School is being set up in Baku to train upwards of 200 trade technicians (mechanical, electrical, production and instrument) between 2001 and 2005. These 200 or so trained technicians are to be employed across phase 1, Shah Deniz, BTC and the current EOP operation. Once selection and recruitment has taken place, each technician will undergo a training period of between 2 and 3 years before being employed as a full time trade technician in any of the BP field operations areas. The training period will initially be directed towards language, safety, basic operations and behavioural training but later in the programme will cover the more specialised technical training required for each of the four trade disciplines.

In addition to the offshore and onshore trade technicians, BP will also recruit Azeri University graduates into the BP Challenge Graduate programme. This programme gives both operational, engineering and other onshore support responsibility training over a three year programme.  It is envisaged that Azeri staff from both the Challenge and technician training programmes will join the project teams in the UK and other areas before then mobilising to Baku for the Hook-up and Commissioning of both the Sangachal terminal and offshore platforms.

15.7
National industrial base and international procurement

15.7.1
Overview

ACG Phase 1 will provide sourcing opportunities for companies at the national, regional and possibly local level.  Increased supply from these sources will deliver cost benefits to the project and sub-contractors, if the supply is of sufficient quality and reliability, in addition to meeting the necessary standards.  For the onshore and offshore construction activities the specific measures below will be implemented.  Where specific measures below come to form part of the ACG Phase 1 Social Investment Strategy they will apply across both onshore and offshore activities.

15.7.2
Mitigation measures 

Measures that will be applied in order to mitigate negative and maximise positive impacts on the national industrial base and international procurement include:

· national/regional/local sourcing of supplies where procurement criteria are met;

· review of procurement strategy on a regular basis;

· support for capacity building (e.g. skills development, knowledge transfer) in regional and local sourcing by providing contracting skills and support for national firms; and

· forums held for sub-contractors.

The latter points are discussed in more detail below.

Support capacity building in regional and local sourcing by providing contracting skills and support for national firms

BP will seek to support national firms by providing information that would strengthen their ability to tender effectively for sub-contracts.  This information will be generic and will not relate to any specific potentially upcoming sub-contract.  Information supply may be accomplished through a third party (e.g. an NGO or consultant) and will build on similar programmes already in place in Azerbaijan that have been supported by BP through the Enterprise Development Committee.  This may form part of the Social Investment programme for ACG Phase 1.

BP will seek to sub-contract a local NGO or other capacity building organisation to provide information and training to assist companies and communities at the regional and /or local level in identifying and responding to opportunities to supply the project via construction sites and camps.

Hold forums for sub-contractors for onshore terminal construction

The selected ACG Phase 1 onshore terminal construction contractor will hold a forum for potential sub-contractors in Azerbaijan post award of contract.  Following this event, firms will be able to pre-register and collect more information on proposed pre-qualifications and tenders and apply for support as outlined below.  The forum will:

· explain what pre-qualifications and sub-contracts will be coming up;

· explain what sub-contractors need to do in order to  be better placed for up-coming work;

· explain that pre-qualifications will be open to all, and provide the same information to all  potential sub-contractors; and

· provide an opportunity for the construction contractor to meet potential sub-contractors and suppliers.

15.8
Community infrastructure and utilities

15.8.1
Overview

The ACG Phase 1 project will pursue the objective of “No Net Loss” in relation to infrastructure and utilities during onshore terminal construction, wherever possible.  AIOC/BP has integrated requirements for management of potential negative impacts on existing infrastructure into the Invitation To Tender for the construction contractor.  These measures will be discussed with potential contractors during the tender process, and finalised in the relevant construction management plans to be prepared by the preferred contractor.  Additional proposals, over and above those set out in the tender document, may be identified in discussion with the construction contractor and/or further mechanisms agreed to monitor implementation of these measures.

15.8.2
Mitigation measures for onshore terminal construction 

Measures to mitigate potential negative effects on community infrastructure and utilities during onshore terminal construction include:

· a public consultation and information campaign;

· arranging disturbances to utility supplies and services when least likely to impact local users (e.g. electricity for the stone mine);

· developing an installation plan which will consider how to reduce/minimise/reduce disturbance;

· requirements for contractors to produce and adhere to infrastructure impact management plans;

· development of a compensation plan if appropriate;

· construction, restoration or replacement of existing and new facilities, and

· discussions with service providers to ensure increase in loadings is not detrimental.

Prior to making use of the public utilities and services, the successful contractor will be required to undertake a study to determine possible interruption or other negative impacts on the use of these public services or utilities.  Adequate measures will be taken by the contractors to ensure minimum disturbance.  In the case of interruption of services, the works will be carried out at a time that will result in the least interruption and after informing the affected communities.  No significant interruptions are however, anticipated.

AIOC/BP will publish information describing how electrical power will be generated, water supplies sourced, telecommunications accessed and the mechanisms for waste disposal.  The sourcing of electrical power and the demands placed on the national grid are key issues within Azerbaijan as a result of national energy shortages.  AIOC/BP will disclose information of the proposed electrical power demands under ACG Phase 1.  

The construction contractor, with assistance from AIOC/BP, will be required to consult with service providers prior to the use of any utilities.  AIOC/BP will require the construction contractor to apply the “No Net Loss” approach.

15.8.3
Mitigation measures for offshore construction (onshore assembly of offshore components) 

Measures to mitigate potential negative effects on community infrastructure and utilities during offshore terminal construction include:

· identification of potential impacts; 

· discussion of these impacts with affected communities in advance; and 

· avoidance of or compensation for any impacts.  

Procedures and plans will be required for waste management and use of community water sources. 

15.9
Transport 

15.9.1
Overview

In the context of the ESIA, the term transport refers to the local and regional transport system. 

15.9.2
Mitigation measures for onshore terminal construction

Mitigation measures to be employed by the onshore terminal construction contractor to reduce impacts on the local transport systems are discussed below.

Transport Management Plan
The ACG Phase 1 contractor will be required to develop a Transport Management Plan specifying routes, speeds, times of travel and key roads in terms of local services.  BP has included the requirement for the Plan in the ITT’s circulated to potential contractors.  Consideration will also be given to avoiding reliance on public transport and contractors will be required to use private buses.  The provisions made in the tender submissions will be reviewed during the selection process for the preferred construction contractor and finalised upon selection.

Education on traffic and safety where significant increase in levels of traffic

Communities in areas likely to experience heavy traffic movements will be provided with education on traffic and safety issues.

Construction, restoration or replacement of existing and new facilities

The terminal construction contractor will be required to document road quality prior to, and following, construction.  The construction contractor will be required to restore all roads to at least their pre-construction standard.  This requirement has been included in the Social Impact Considerations attached to the contractors ITT.

15.9.3
Mitigation measures for offshore construction (onshore assembly of offshore components)

Mitigation measures to be employed by the offshore construction contractor to reduce impacts on the local transport systems are discussed below.

Offshore construction (onshore assembly of offshore components) activities contractors will required to:

· draw up a transport management plan; 

· consult with relevant authorities and communities on traffic management; and 

· agree with BP criteria for the avoidance of  communities where traffic may otherwise be excessive. 

15.10
Social investment Strategy 

The project Social Investment Strategy is being developed in alignment with BP business policies and applies across all BP operations in Azerbaijan.  BP considers that:

“where-ever the company operates its activities should generate economic benefits and opportunities for an enhanced quality of life for those on whom the business impacts the company’s conduct should be a positive influence; its relationships should be honest and open; and the company should be held accountable for its actions.  The goal of social investment is to create sustainable development for local populations – to generate employment opportunities and a steadily improving quality of life, both during the period when the oil and gas industry is most active, and also in the longer term when operations have concluded.”

BP Business Policies “What We Stand For” June 2000.

The need for social investment local to the project area was a key concern raised by a number of individuals during the ESIA consultation process. 

Social investment is defined here as:

· social projects in communities, that are impacted by the AIOC/BP construction activities and operations, to minimise adverse impacts that cannot be avoided and to provide positive benefits;

· social projects in the project area and elsewhere in Azerbaijan that increase the benefits to the population of AIOC/BP’s presence and contribute to meeting community expectations of benefits from the project, and

· social projects that deliver mutual gain for communities near the project area, and for AIOC/BP.

As such the Social Investment Strategy works across all the project affected communities (relating to both onshore and offshore construction work) and may have an effect on the wider regional and national arena. 

The Social Investment Strategy is broader than corporate philanthropy.  The aim is to target support towards community improvement.  The strategy is linked to AIOC/BP’s business objectives in several ways.  The programme will:

· reinforce AIOC/BP business policy commitments;

· enable a constructive relationship between AIOC/BP and the local community;

· address any negative impacts of resource use and construction, and

· target resources and skills where they can make a positive social and community contribution and be mutually beneficial.

The Social Investment Strategy will apply criteria for social investment to the selection of both credible partners and individual projects.  These may be applied directly by AIOC/BP or indirectly by NGO partners involved in the design and implementation of projects.  These criteria draw on international social investment best practice and local experience gathered through the implementation of the existing AIOC/BP Social Investment Programme in Azerbaijan.  The criteria for the Social Investment Strategy will include:

· Community needs based:  programmes and projects would be designed in consultation with communities and other stakeholders.  The concerns identified in the Socio-Economic Baseline (Chapter 7) and Socio-Economic Impact Assessment (Chapter 11) would provide the initial means for analysing community needs and priorities.

· Impact:  programmes and projects should deliver material and measurable social and/or economic benefits to communities directly or indirectly affected by the project.

· Sustainability:  programmes and projects should be designed to deliver lasting benefits, by securing matching funding and/or building increased self-reliance among affected communities.

· Transparency:  programmes and projects must be transparent and be open to internal and external scrutiny to allow potential beneficiaries, non-governmental organisations and government departments to understand the approach.

· Prevention of duplication:  in selecting projects, every effort would be made to avoid duplicating the efforts of other companies, international and local agencies or government departments.

· Measurement:  clear targets and measurements of success for the projects would be identified.

· Best practice:  BP would aim to set its strategy and select programmes that are “best practice” in social investment in Azerbaijan.

15.10.1
Social Projects

AIOC/BP is currently developing the Social Investment Strategy for ACG Phase 1.  In developing the strategy, AIOC/BP has drawn heavily on the findings of the Socio-economic Impact Assessment (Chapter 11) that was undertaken as part of the ESIA, in addition to the conclusions of the sociological survey that was undertaken of Umid, Sangachal and Primorsk by the Azerbaijan-Holland Friendship Society.  Discussions have also been held with a number of the main NGOs represented in Azerbaijan.

Repair work has already been undertaken at Sangachal School.  During the public meeting held at the school in June 2001, a prior commitment by AIOC/BP to undertake this work was highlighted.  Following the meeting a decision was made by AIOC/BP to advance with the essential and necessary repair work to the school gym in an effort to complete the work prior to the new school year.  

In addition to the benefits that the physical repair work brought to the children and the wider community who use the school, AIOC/BP has worked closely with the local contractor to develop a “step change” in performance.  It was realised that this step change could only be accomplished if the necessary time and effort was taken to clearly identify what was expected especially with regards to HSE.  As a result, a specific safety plan was developed, a safety induction course was run and a ‘tool box’ meeting and a job safety talk was held.  This is illustrative of the steps that AIOC/BP wish to take in building a sustainable service industry in Azerbaijan.  The project provided an opportunity to familiarise and train a local contractor to AIOC/BP standards, from tendering process to HSE, quality assurance, until completion and hand over.

15.11
Archaeology and cultural heritage 

It was determined (Chapter 11) that the ACG Phase 1 project has the potential to impact presently unidentified subsurface archaeological sites that may be present in the proposed onshore terminal area (Chapter 7).  The mitigation measures for archaeological sites apply only to onshore terminal construction activities. 

To mitigate potential impacts on unidentified archaeological features, an Archaeological Management Plan (AMP) will be implemented.  The Plan includes procedures for a “watching brief”; that is, for a specialist to be on-site during the part or all of the early civils works programme of the ACG Phase 1 terminal construction programme to advise the construction contractor on an appropriate course of action should a site be encountered.  The specialist is likely to be an expert from the local Institute of Archaeology and Ethnography, Azerbaijan Academy of Sciences.

15.11.1
Technical Requirements 
The primary element of the AMP is visual monitoring of ground disturbing activities by an experienced archaeologist.  The programme, and all of its associated reporting and contingency protocols, will be established and documented in advance of the commencement of ECEWP activities.  Possible archaeological features identified during activities will be subject to immediate evaluation.  It is anticipated that such spot archaeological evaluation will require contractor “work around” rather than “stop work” contingencies.

Archaeological resources to be monitored for and protected by the program would include:

· diagnostic artefacts and other remains of past historic or prehistoric occupation;
· unmarked human burials;
· cultural and natural soil matrix in which the artefacts or other remains were deposited and preserved, and
· structural remains such as foundations, wells, storage pits, fortifications and ancient earth works that could be associated with the artefacts, remains, and archaeologically significant soil matrix.
Co-ordination and reporting issues to be addressed by the plan would include:

· specification of archaeological monitoring requirements in construction contracts;

· contractor-archaeologist planning and communication;

· frequency and nature of in-field archaeological reporting and contractor signoff;

· training for workers on artefact recognition and plan process

· establish significance criteria for potential archaeological finds;

· archaeological salvage contingencies for important finds;

· possible use of geo-archaeological and human-osteological expertise, and

· final archaeological reporting.

�  This section draws on the social policy objectives drawn up for the BP midstream projects.


� Communicable diseases such as tuberculosis, cholera, typhoid are present within Azerbaijan as outlined in Chapter 7. 


� Company employees’ policy, recruitment principles, training for construction workers, local sourcing.
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