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5TH INTERAMERICAN DIALOGUE ON WATER MANAGEMENT – OCTOBER 9-14 SUMMARY  (BORRADOR)

Fifth Inter-American Dialogue on Water Management
Montego Bay, Jamaica – October 9-14, 2005

Preliminary Summary Report

This dialogue is organized by the Jamaican Government under the initiative and support of the Interamerican Water Resources Network (IWRN).  About 150 participants among them representatives of all governments (Focal Points), members of the academia, businesses, professionals, and members of international institutions with interest in water and environment, congregated in this country.   The Dialogue which was organized in seven Plenary and nine concurrent sessions had 55 presentations to cover the most relevant issues related to water resources in the Americas.  Each session was dedicated to a special subject given one hour for presentations and one hour for discussion.  While later on a more complete report will be delivered, some highlights from each of the sessions are given below.  These are expected to be contributions of the Region to the World Water Forum that will take place in Mexico in 2006.
Water for Sustainable Development (P1)
1. Water management issues are not being sufficiently addressed, on the basis of the present statistics, and that is one of the first challenges to overcome, the Brasilian focal point, and co-chair of IWRN, stated. We have already agreed formally as countries in a number of goals and objectives dealing with water issues in the region… Now, we need action to achieve them.” 

2. Build on the consensus already reached by the countries of the region as contained in Agenda 21, Millennium Development Goals, Santa Cruz de la Sierra Action Plan, and other commitments enumerated in his presentation in all sub-regions (North, Central, South America, and the Caribbean.). Recommendations produced by all the Inter-American Dialogues on Water Management to date. Also, there are a number of official processes and spaces for discussion, such as the LAC Forum of Ministers of Environment, the Summit of the Americas, and open spaces for gathering ideas on water management, such as the Inter-American Dialogues and IWRN.

3. It is important, from his perspective, to come out of this particular Dialogue with a recommendation to support this proposal to the upcoming meeting of the LAC Forum of Ministers of Environment (to be held in Caracas, Venezuela, on October 31 of this year), as the first step to gather official support for this proposal.
4. Present and sign a strategy in the upcoming Fourth World Water Forum, as one example of cooperation and collaboration at the regional level to face water management challenges with solidarity.  
5. The Minister of Environment of Brazil has sent invitations and calls for support of this proposal to all Ministers of Environment as well as those Ministers in charge of water related issues in the region.
6. Coca-Cola’s Global Water Initiative, this global company and important water user, includes many actions in support of integrated water resources management (IWRM).  In his own words, the representative of Coca Cola stated:“if we do not have water, we do not have business… finished his intervention with two interesting statements, saying that, “most times, to work with water, we need more human involvement than just technology”, and “We need to pay now what is just, or pay more later, when restoration costs will be much higher.”

Integrated Water Resources Management and Governance  (P2)
7. There are often overlapping contradicting water policies or policies for other sectors which counteract water policies.  It was stressed the need to consider water as the basic decision-making factor within one basin or territory to ensure multi-sectoral management.
8. A program is being developed in the Dominican Republic to develop and include through environmental indicators a system of accounting change in environment, starting with water accounts.  This system will be integrated with environmental and economic accounts of the nation. 
Managing Transboundary Water Basins  (SA)
9. Durante la ultima década se ha constatado un nuevo impulso de los países del hemisferio en la búsqueda por implementar iniciativas conjuntas para la gestión de cuencas compartidas, lo que muestra el papel integrador que pueden tener los recursos hídricos transfronterizos. En el Hemisferio se puede decir con seguridad que los recursos hídricos han sido un factor más de integración y paz, además de una razón de interés para atender necesidades del desarrollo sostenible o para resolver problemas comunes que plantean los recursos hídricos a dos o más de los países.
10. El Simposio Internacional sobre “Gestión Integrada de Recursos Hídricos en Cuencas Transfronterizas” organizado por el Instituto Nacional de Recursos Naturales (INRENA) de Perú, con el apoyo de el Proyecto del Proyecto DELTAmérica, el PNUMA y la OEA, acordó la Declaración de Lima, importante documento que aporta los principales acuerdos a que se arribó sobre en base a las experiencias presentadas.  Este documento es un insumo que expresa posición del hemisferio en contribución al Foro Mundial de 2006.  La importancia que le cupo al Fondo para el Medio Ambiente Mundial (GEF) como elemento que facilitó este nuevo impulso al manejo de las aguas transfronterizas fue destacado en las experiencias compartidas en Lima. 
11. Las posibilidades y alternativas del GEF fueron presentadas por Albert Duda en el Dialogo remarcando el interés del Fondo en apoyar experiencias que se generen como genuinas necesidades y entendimiento entre los países. El representante destacó que el 75% de las aguas superficiales del mundo son transfronterizas.
12. El Proyecto DELTAmérica mediante un video sobre lecciones aprendidas de proyectos del GEF, mostró lo amplio de la experiencia que se está generando en cuencas transfronterizas en las Américas y demostró la importancia que puede tener un proyecto de porte medio del GEF para apoyar el desarrollo de mecanismos de intercambio de información y experiencias para la construcción de políticas relativas a los recursos hídricos.

13. Gabriel Gaite encaró la experiencia que realiza el proyecto Bermejo (PNUMA-OEA) ejecutado por la Comisión Binacional para la Alta Cuenca del Río Bermejo y Grande de Tarija, para alcanzar su sostenibilidad futura.  Este proyecto es el que ha alcanzado una experiencia completa dentro del ciclo GEF y se encuentra en la etapa de culminación.  La estrategia de sostenibilidad futura se basa en la propia estructura de la propuesta de un PEA de corto plazo, que es la fase que finaliza y un PEA de largo plazo, mucho mayor, que debe revisarse a la luz de la realidad y capacidad de financiamiento.  

Desalination – can we afford it?  SC
14. In relation to the cost of desalination, there is high capital cost for desalination unit, high replacement cost of the distribution system, chemical cost for the management of corrosion and a high-energy cost to operate the plant.  The costs of desalination today are US$ 5,80/1000 gals. R.O. plant at source and US$ 7,36/1000 gals. at Crabbs plant (at source).
15. The planned desalination strategy in Antigua includes the decentralization of water production with the construction of several RO plants around the islands, continue on the main replacement program, the development of a sales and marketing department (Business Unit), and the recapture of the hotel market by the construction of RO plants ( US$ 12 millions market).
16. Barbados has been identified as one of the most water-scarce countries both at regional and international level. This situation has given rise to water augmentation to complement the existing insufficient ground water supplies. During 1994/1995 a great drought resulted in a lack of water both in rural and urban areas. Because of this situation emphasis was placed on desalination for potable and irrigation water, by introducing two desalination plants using brackish water and seawater respectively.
17. Reverse osmosis has become the favoured means of desalination, and there are probably in excess of 200 plants that produce more than 1000 gallons per day each.  Mr. Manuel Anaya presented the use of rainwater catchment systems in the Latin America and the Caribbean region.

Integrated Water and Coastal Zone Management SD
18. Analyze the legal and institutional framework necessary to integrate water and environmental issues into the development coastal zone management plans.  Examples An amount of US$500,000 have been allocated for demonstration projects for each of the following countries, namely, St. Kitts and Nevis, St. Lucia, Antigua and Barbuda, Bahamas and the Dominican Republic, Cuba, Trinidad and Tobago and Jamaica.  The GEFF funding is Approximately US$14M.
19. The Barbados Plan of Action framework is important for water resources management because water availability in this country does not exceed 1700cubic meter per person annually.  Caribbean islands have much less rainfall than that of the Pacific and Indian Ocean and are therefore more likely to be impacted by water shortages and droughts.
20. To show the progress of elaboration of a strategic action programme of the San Francisco River Basin sponsored by GEFF/UNEP/OAS/ANA.

Applying Science and Technology Innovations to Address Priorities in the Water Sector SE
21. The presenter stressed the need of decision support systems taking into account the three essential components of IWRM: holistic and systems approach, favorable environment and clear roles, and modern management tools. The latter are the ones which are related science and technology and require constant development and improvement. Decision support systems are important in conflict resolution. Example the Lerma - Chapala Case in Mexico
22. Scientific knowledge and technological tools are essential to analyze scenarios and alternative solutions in a transparent way.
23. The solution to match demand with availability will probably be by increasing efficiency of irrigation water use and some restriction too. 
24. Space technology such as tectonics knowledge and technology, could provide alternatives to water providers, already proved in oil, gas and minerals industries, but not generally used in the ground water survey.  Mega watersheds paradigm applies modern geological concepts and accurately depicts fractured rock where water is accumulated as ground water deposits around the globe.

25. Advances in understanding of glaciers in the Andean region were presented.  The changes in the climate and global ecology are known to be causing problems to the glacial regime in some areas.

Agua y Saneamiento para Todos: Metas de Desarrollo del Milenio (MDMs)  P3
26. Era discutir instrumentos de financiamiento y gobernabilidad para alcanzar las MDMs en la provisión del agua potable y saneamiento, incluyendo financiamiento innovativo, decentralización, participación del sector privado en aguas y saneamiento, y asociaciones público-privadas entre otras.
27. Se analizaron los 8 objetivos de las Naciones Unidas para el Milenio y los resultados obtenidos en Cuba, particularmente en materia de Agua y Saneamiento, transcurridos 5 años desde el enunciado de las MDMs. Se destacó el logro adelantado de las mismas, a pesar de las dificultades en materia de financiamiento cuya casi totalidad estuvo a cargo del Estado y, alguna parte, con fondos de donaciones de organismos e instituciones internacionales.
28. El objetivo del gobierno de Jamaica es alcanzar para el año 2010 el 100% de cobertura de abastecimiento de agua potable a la población. Para ello, en zonas rurales, se desarrolla un plan de manejo comunitario con formación de empreseas de servicios y financiación por tarifas. 
29. Se destacó la importancia de la meta 7 en cuanto al acceso al agua potable y saneamiento y su vinculación con la salud. Donde haya agua potable y saneamiento, hay menor riesgo para la salud de la población. 
30. En materia de financiamiento no se puede hablar de un intrumento único para América Latina y el Caribe, ya que caben múltiples variantes que van desde el financiamiento 100% estatal al 100% privado, según la realidad de cada Estado. No obstante, dado el fin principlarmente social a alcanzar por la MDMs, se requiere de una voluntad política para atender aquellos casos que no necesariamente son económicamente atractivos para la inversión privada o mixta o políticamente atractivos para la decisión estatal.
31. A los efectos de su sostenibilidad, es imprecindible tomar en consideración que la gobernabilidad adecuada para alcanzar las MDM relativas al agua potable y saneamiento, pasa necesariamente por la participación e involucramiento de los destinatarios y su entorno social, así como de los demás actores de este proceso, sean técnicos, decisores, educadores, políticos u otros.

Risk Management and Natural Hazards P4
32. La Región Latinoamericana es vulnerable a los cambios climáticos y para su adaptación se necesita definir estrategias y hay muchas limitaciones de capacidad. (World Bank)

33. Estimando Los Beneficios Económicos de la mitigación del Riesgo de Peligros Naturales Informe Conjunta Oea-Banco Mundial (Bid-Fmi) - Stephen Bender, Jefe De División Iii Odsma/Oea
34. Los países en desarrollo sufrieron 20% del número de desastres más de un 50% del número de desastres a nivel mundial.
35. A medidas que los países son más pobres se encuentran en mejores condiciones de presentar situaciones necesarias para construir viviendas resistentes a sismos.
36. Los países en desarrollo sufrieron 20% del número de desastres más de un 50% del número de desastres a nivel mundial.
37. En los países en desarrollo las zonas forestales son 13 veces mayor que los países desarrollados.  Además el 60% de la población vive en la zona costera.
38. Dice que lo que no se debe olvidar son las tuberías que son afectadas por los deslizamientos que existen de diferentes tipos.
39. One of the major problems is the fact that the poor are subject to higher water delivery prices and lack of reliability in the service. Altogether, the use of water coming from an already stressed water producing basin is causing inequity between generating and receiving basins with no compensation for environmental damages.  
