29 Jun-3 Jul 1998

2-10 Jul 1998

13-14 Jul 1998

27-31 Jul 1998

12-13 Aug 1998

31 Aug-4 Sept 1998

7-11 Sept 1998

2 Oct-6 Nov 1998

12-16 Oct 1998

20-24 Oct 1998

1-29 Nov 1998

2-6 Nov 1998
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Calendar of Progress and Upcoming Events

23-27 Nov 1998

Zambia held its National Sectoral Problem
Review workshop in preparation of the SAP.

Francophone Biodiversity Workshop held in
Bujumbura: ‘Atelier ESBIO: Evaluation,
monitoring, gestion et exploitation de la

Biodiversité’ 16 Nov 1998
Interviews held at Marine Resources

Assessment Group (MRAG) and Natural

Resources Institute (NRI) for field-based

facilitators to assist with execution of special 16 Dec 1998

studies.

Tanzania held its National Sectoral Problem
Review workshop in preparation for the SAP.

. . 25-29 Jan 1999
Delegations from Burundi, DR Congo,

Tanzania and Zambia gathered in Arusha,
Tanzania for Steering Committee and
Technical Advisory Committee Meetings.
Agenda items included: review of project
progress at all levels, presentation of the
IW:Learn distance-based learning initiative,
clarification of the roles of National Working
Groups and National Steering Committees,
discussion of the Training Needs Assessment
Report, overview of the Strategic Action
Planning Process and preparation for
Transhoundary Diagnostic Analysis.

4-5 Mar 1999

15 Apr 1999

May 1999

Zambia held its National Environmental
Priorities and Strategies Review workshop in
preparation for the SAP.

Burundi held its National Sectoral Problem
Review workshop in preparation for the SAP.

Facilitators arrived in post and, with the
SLO, toured the Mpulungu, Kigoma and
Bujumbura stations to assess resources and
determine priorities as they made forward
workplans for their special studies.

Tanzania held its National Environmental
Priorities and Strategies Review in
preparation for the SAP.

RD Congo held a workshop in Arusha,
Tanzania to deal with both the National
Sectoral Problem Review and the National
Environmental Priorities and Strategies
Review in preparation of the SAP.

LTBP underwent mid-term evaluation.
Mssrs. G. Cougny and N. Ipsen, contracted
by UNOPS to carry out an evaluation of
LTBP on behalf of UNDP and GEF, visited
Dar es Salaam, Bujumbura, Kigoma,
Mpulungu and Lusaka to meet with
National Coordinators, members of National
Working Groups, the Project Coordination
Unit, members of national institutions
executing work on behalf of the project and
other project personnel.

Burundi held its National Environmental
Priorities and Strategies Review workshop in
preparation for the SAP.

Transboundary Diagnostic Analysis held in
Lusaka, Zambia. Technical specialists from
Tanganyika’s four riparian nations met in
Lusaka to prioritize the threats to Lake
Tanganyika’s biodiversity.

Project Personnel from LTBP and the Lake
Tanganyika Research (LTR) projects met to
discuss a joint monitoring program to be
executed at the riparian station.

Project personnel visited the Centre de
Recherche en Hydrobiologie (CRH) for the
first time since July 1998 owing to insecur-
ities in the region. Scientific activities and
rennovation of CRH resume.

Training and Communications Liaison
Officers from Tanganyika’s four riparian
nations met in Bujumbura for a workshop.

Delegates from Tanganyika’s four riparian
countries attend the closing conference for
the Lake Malawi GEF project.

Project Management Meeting in UK to
discuss the recommendations of the mid-
term evaluation.

Steering Committee Meeting and Tripartite
Review in Bujumbura, Burundi.
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