LTBP - TIMING OF OUTPUTS

Work/Name Institution(s) 1999 2000
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SAP

Outline SAP Document NRI ¢

Translate Outline to French PCU [y

SS Contribution to Revised TDA SS Leaders/teams

Meeting of SS Coordinators re crosslinkages

Regional SAP Draft Workshop NRI, JPL, Countries, PCU

Draft Revised TDA UK NRI

Draft SAP Report UK NRI

Regional TDA Workshop NRI, JPL, Countries, PCU [

Final TDA Report UK NRI

Draft Revised SAP UK NRI

Regional Revised SAP Workshop NRI, JPL, Countries, PCU

Final SAP Report UK NRI R

Final SCM Endorsement NRI, JPL, Countries, PCU, SCM 4

LEGAL SS

Sub-regional workshop (Anglophone) EnAct, legal teams ¢

Sub-regional workshop (Francophone) EnAct, legal teams 3

Draft 2 of Convention MRAG/EnAct R

Regional workshop MRAG/EnAct + legal teams

Final' draft of convention MRAG/EnAct

Final legal report MRAG R

Presentation at SCM MRAG/EnAct

BIOSS

Monitoring programme established All counterpart institutions

Final analysis, draft final report MRAG/BIOSS teams

Draft advice to SAP teams + RP+ MRAG

Field Survey Programme ends All counterpart institutions

Additional analysis and gap filling teams + RP ¢

Technical reports finalised MRAG/BIOSS teams 3

Standing Operating Procedures teams + RP+ MRAG R

Final SS reports (full) teams + RP+ MRAG R

SEDS

Zambia river monitoring UNZA, Zam Water affiars

Catchment-wide erosion assessment Kings College

Coring work University of Arizona, TPDC ¢

Impact of seds on nutrients VUB, Univ Burundi 3

Tanzania river monitoring UniDar, TBS, Water Dept

Prelim SS SAP inputs (all)

River monitoring, Burundi IGEBU, DGGM

Zambia additional river monitoring UNZA, Zam Water affairs

Sediment impact on Biodiversity Univ Dublin, Zambian Fish. ¢

DRC river monitoring CRH 3

SS wind-up meeting NRI+Teams 3

Final SS report (full) NRI+Teams

PSS

Pollution inventory questionnaire devised UEA/IFE/OD

Water quality field work ends All labs

Water quality data analysis workshop All teams, Kigoma

enumerators UEA/OD/national teams

Pollution source inventory completed UEA/OD/national teams ¢

Water quality reports completed Nationa teams/IFE R

Pollutant inventory report Nationa teams/OD

Final PSS report (Full) IFE/national teams R

FPSS

DRC: agreed work plan CRH ¢

Burundi: agreed work plan LTBP/DoF 3

Tanzania: rationalise work plan TAFIRI 3

Zambia: agreed work plan DoF ¢

Tanzania: complete field work TAFIRI ¢

Draft recommendations for SAP LTBP+teams+ MRAG

Tanzania: analysis + report writing TAFIRI

DRC: field work + analysis CRH
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Burundi: field work + analysis LTBP/DoF
Zambia: field work + analysis DoF
Burundi: final report writing LTBP/DoF ¢
Zambia: analysis + report writing DoF ¢
DRC: final report writing CRH 3
Overview of FP in Lake T LTBP+teams R
FP's close to terrestrial parks LTBP+teams R
Review of current monitoring LTBP+teams R
SS Final report MRAG R
SE
Meeting of NSECs, Bujumbura NSECs+KZ+KM ¢
Previous SE work reviewed KZ+KM ¢
NSECs Workshop, Kigoma NSECs+KZ+KM ¢
SE Survey Burundi SE team ¢
SE Survey Congo SE team 3
SE Survey Tanzania SE team 3
SE Survey Zambia SE team ¢
Final SS report NSECs+KZ+KM R
Training and EE component
Proposals from TECCs TECCs ¢
Comment on proposals CRDT 3
Proposals finalised TECCs ¢
Activities implemented TECCs
Employment of RTECC? NCs
Final monitoring visit CRDT 3
Activities completed TECCs ¢
Country reports TECCs R
Final SS report (full) TECCs + CRDT R
GIS
GIS interface programs (TANGIS) + cut-down version 3
Development of training course manuals NRI ¢
Metadatabase Management Manuals NRI ¢
Training course GIS/TANGIS NRI, MINATE,ECZ,
Distribution of TANGIS on CD NRI Country reps 3
Data integration for SS and SAP NRI ¢
Some Project Milestones
SCM5
SS final inputs to SAP ked
Close-up of field admin offices ks
SCM6 hed
State of Lake Conference ked
SCM 7 ks
SAP endorsed hed
Close-up of PCU - DSM ko]
End of GEF funded Project hed
Final payments of field station invoices/submissions to UK
Presentation of final invoice to UNOPS \
4 - Activity completed/reported on R - Main Reports




