[image: image1.jpg]LIVINGWATER

ES—_CHANGE





Peer to Peer Exchange Meeting
Minutes

September 13-15, 2010, Tirana, Albania
The goals of the exchange include:

· Showcasing on-the-ground, innovative nutrient reduction best practices from our demonstrations, which build on and link to previous GEF investments;

· Developing and adopting successful replication strategies in key countries in the region; 

· Bringing together in a direct exchange of information among key policymakers, practitioners and potential sources of nutrient reduction funding that will help to build capacity and facilitate replication of nutrient reduction practices; and,

· Creating a new value proposition for agriculture across Central and Eastern Europe and Central Asia.

The agenda was comprised of presentations, field visits, feedback and discussions from participants focusing on building capacity for best practice replication.  
Location: Hotel Tirana International for the seminar and visit to the pilot demonstration project site near Tirana.
SEPTEMBER 14, 2010
1. Opening session

On behalf of the Living Water Exchange Project, opening introduction was given by Mr. Bob Herbst (BH),
· Fatmir Mediu, Minister of Environment and Water welcomed this project, emphasizing needs for extending knowledge on sustainable use and management of water resources. Another issue that requires an urgent action is related to waste and wastewater management. The new law on Water Management (WM) has been adopted, but implement and enforcement requires more time and efforts. He considers this and similar Pilot Projects as a good opportunity to achieve those goals.  Considering the WM issues, the following are the most important for Albania: 1) water pollution, particularly along the coasts during the summer season; 2) lack of WWTPs; 3) contamination caused by improper maintenance of a breeding fields; 4) illegal deposition of construction materials along the river beds. What is also an imperative when we talk about water quality is improving water inspection service and recycling and WWT facilities, with the main concern on coastal areas.  About 50% of population is not connected to a sewerage system, and WWTPs are needed to control wastewater discharges. Currently several project are active, supported by the World Bank and Japan Government, such as the Prespa Lake Basin project or another project on the Skadar lake, under implementation with Greece and FYR of Macedonian;

· BH asked participants for short introduction
2. Presentation: The challenges of nutrients (N, P) reduction in Albania 
· Mrs. Figali Hila (FG), Ministry of Environment, Forestry and Water Administration, stressed currently a low level of nitrates, but high level of phosphorus, lack of WWTP and no treated waters. Concerning future challenges she pointed out needs for:
· Improvements in the sewerage network and treatment of polluted waters

· Strengthening of monitoring system

· Development of management plans for water basins
· Strengthening of institutional capacities and cooperation.

· Sustained use of natural water resource

Questions/Discussions: 
· Montenegro representative was asking for more information about present Ground Water (GW) monitoring and scale of the pollution

Answer: In general there is no pollution, but the EU threshold values are not introduced yet. Pressure is more caused by point them diffuse sources of pollution. 

3. Presentation:
What are good practices of Nutrient Reduction?
· Dr. Tom Simpson (TS) Executive Director, Water Stewardship, Inc. Annapolis, in his presentation addressed the different types of Nutrient Reduction practices including agriculture, wetlands, wastewater development and pollution reduction in general and relevant to the country.
Questions/Discussions: 

· EG added needs to reduce costs for waste water treatments and then to reuse it for irrigation. Sludge could to be used tor bio-generation and to place it to their soil. Duras WWTP. There are no large areas for the wetlands, but there are small communities. They might not reduce P, just N
· BH asked participants to comment challenges in their countries:
· Kosovo:  Project proposal was prepared last year for the WWT in Skandera city; it’s under construction and is expected to become operational soon.  For that reason it will be necessary to set management issues.  Other project ideas have been developed for the 7 biggest urban areas, as Prizren, Mitrovica, Djakovo, etc. but there is further need to identify donors and prepare feasibility studies.  In addition there is an activity planed to be completed during the next year on grouping together small settlements, build WWP and upgrading the collection systems.  It turned out that those projects are also financially very demanding.  Drinking water supply is an important issue in terms of drinking water quality improvement and upgrade installation. Concerning financial resources a regional approach would be more acceptably.
As for the potential for using wetlands, a feasibility study is under preparation stage in order to show possible solutions. Wetlands are not excluded.  They are one of the doable options, but Government wants to know about efficiency of other solutions. So far there are no constructed wetlands in use.
· MNE - Radosav Rašović (RR): Two basins, the river Lim and its tributaries belong to the Danube Basin, while other rivers flow to the Adriatic Sea. He gave an general overview about the situation in the country, stressing that concerning surface waters, majority of rivers are in II quality class (the threshold values are defined based on the old - ambient criteria system), but there is an evidence of quantity deficit. Current projects are focused on rural areas, as the World Bank project in the northern part, on preservation of natural resources as the GEF fund (5 mil US$); or to alleviate impacts caused by big pollutions along the river Moraca like the WWTP for PodgoricA. There are also some regional projects and for other urban areas too. So far there are no constructed wetlands, although he believes there should be locations where wetlands could be introduced.
· FYRM - Lile Simonovska (LS): Their institute is not in charge for environmental issues. There are no constructed wetlands.  There is a current project on the Prespa Lake, then a conservation project for the Ohrid Lake.  Some activities are targeted for Prilep and Strezevo cities. She stressed that more awareness raising activities should be organized for farmers to improve their knowledge and daily practice. For example, they constantly irrigate their fields with surface waters contaminated by untreated wastewaters and sludge. There was recently one project with the purpose to educate farmers by establishing a Water Association. 

TS asked whether agriculture is a significant source of Nitrogen pollution.

Answer: Generally, farmers do not over-use fertilizers, particularly not in mountain regions, but yes in some arable areas.  At the same time there are no WWTs, while slaughterhouses, meat industry and dog ponds (where animal waste is treated) are discharging waste waters without any treatment.

4. Demonstration project outcomes and results – presented by Edvin Pacara, Project Manager of ponds pilot demonstration project “Constructed Wetland for Nutrient Reductions in the Waters of Tirana River”  
· Edvin Pacara (EP) – About Tirana River as an environmental and water issue
Questions/Discussions: 

· Enkelejda Gjinali (EG), Advisor to Prime Minister for Water Issues, informed audience about current plans on 4 WWTPs for approximately 2.6 Million PE, stressing that Albanian Government is working on that issue already with Germany and the European Commission. At the same time Department for Environmental Engineering at the Civil Faculty has focused on water matters and developing and designing plans from scientific point of view. She also emphasized the UNDP support regarding children in schools and another project with Germany on constructed wetlands.

· Representative from Albania: Asked for some clarifications regarding water quality data and range of the Tirana River pollution before and after constructing this pond in order to materialize its efficiency in numbers, to know if it works or not. He was interested to hear/see some concrete data.
Answer: All the tables and data regarding water quality measurements will be presented tomorrow during the site visit.
BH: Brief introduction of the project objectives and project results, PP and costs.
5. Breakout sessions – Key outputs include:

· Nutrient Reduction problems

· How they were solved

· Share experiences on good practices
· Identify future opportunities for replication and Nutrient Reduction strategies
· BH presented in brief Pilot Projects in other 3 project countries and their pilot results to inspire discussion in the breakout groups (BGs).
Two breakout groups have been formed: 
· BG 1: FYRM, Kosovo, Montenegro 
· BG 2: Albania

mainly due to the total number of representatives.
6. Presentation of breakout session results (5 minutes each group)

BG 1: FYRM, Kosovo, Montenegro 

	Question
	Answers

	1
	What are key nutrient problems/challenges (agriculture, detergents, wastewaters, etc)?
	Problems
a) Untreated wastewater (industrial, sanitary)

b) Agriculture (fertilizers, pesticides, manure) 

c) Erosion, acid rain and floods
	Challenges

a) Financing, policy, legislation and awareness

	2
	What are the current legal/regulatory drivers/frameworks for nutrient pollution control/reduction?
	FYRM
	Kosovo
	MNE
	

	
	
	+
	+
	+
	WWTD

	
	
	+
	+
	+
	WFD

	
	
	+
	+
	-
	Nitrate D

	3
	Is there baseline data of current nutrient loads?

What are they?

What are the sources?
	There are DBs, but not linked and accessible, so data are spread between different governmental institutions, water departments and public services

	4
	What are the current nutrient reduction projects/approaches/ practices/interventions and how much is being invested
	· Projects: WWTPs in 3 municipalities in FYRM and Good agricultural practice / certificates

· Lack of: transparency and information from authorities; funding from municipalities and external; relevant reports

· Gaps: Monitoring of Water Quality Indicators, Accessibility of historical Water quality Data; 

· Start with better coordination and cooperation between authorities and shakeholders involvement


BG 2: Albania 

	Question
	Answers

	1
	What are key nutrient problems/challenges (agriculture, detergents, wastewaters, etc)?
	Problems
a) Untreated wastewater (urban and industrial)
b) Agriculture wasted are not studied
	Challenges

a) Agriculture

	2
	What are the current legal/regulatory drivers/frameworks for nutrient pollution control/reduction?
	· 5. Laws on administration and Water Quality

· EU funded project “Implementation of the National Plan for the Approximation of the Environmental Legislation (INPAEL) in Albania” 
· Implementation of the EU WFD and Nitrate Directive

	3
	Is there baseline data of current nutrient loads?

What are they?

What are the sources?
	There is an Inventory of Nutrients loads (2005) under the StEMA Project - Strengthening of the Environmental Monitoring System in Albania (StEMA) 
Lakes, Rivers, coastal area

	4
	What are the current nutrient reduction projects/approaches/ practices/interventions and how much is being invested
	a) There are currently 14 WWTPs projects 

· 3 completed in Kavaja, Vlora and Pogradeci

· 11 under construction or in a phase of planning, approval and financing.

· App. 3 wetlands are planed for coastal area
b) Current Infrastructure project: Collection system for sanitary and atmospheric waters. There are still pending issues regarding funds and property matters
c) Quality of Bathing and Surface waters are improved, but there is a need for better drinking water storage facilities

d) Information and data about quality of waters used in agriculture are missing; monitoring system is still not completed
e) Needs:

· Legal framework on EU water related directives approximation; 
· Instruments to strengthen legislation implementation; 

· Strengthening institutional capacities 

· Strengthening monitoring system


7. Panel discussion about possible project needs and funding opportunities with participation of ministry officials, practitioners, funding institutions, UNDP/GEF  

· Arian Gace (AG), GEF/SGP: stressed needs to protect biodiversity, take care of sustainable water use and treatment of international water, pointing out lack of willingness for stronger involvement and support. Small GEF grants may give money only to NGOs.
· BH: encourage participants to elaborate together on possibilities, mentioning that with mutual efforts concerning needs and ideas from one side and support from GEF in identifying available funding source we may b ring further benefit for the region and beyond. He pointed out possibilities to be explored as: 
· New positions in the Agency for international waters
· WB as one of potential source; 

· Small Bob’s foundation together with REC, help MO REC to establish themselves and to educate children to educate

· REC small GP, depending of donors

· Foundations in the US, there are foundlings available, 

· Corporations in WM and in related Issues, e.g. Coca Cola, Toyota; farm machinery manufacturing
· Approaching individuals, Bob may help (different families are interested to help in some parts of the World) in different topics.

· Different Governments to be used as grants to solve some problems. Bob formed coalition to lobby in congress). Find somebody within the leadership to push for your ideas.

· Fresh water in the World – conflict between regions/countries on fresh water, to establish a conflict resolution center
· Argiana Micu, UNDP, informed present participants about possible needs and actions regarding EU obligations and Directives. The Drinking water and sludge directive has to insure reduction and control of that pollution. Implementation of the Nitrate Directive and its requirements concerning pollution from agricultural sources is one of the most complex on that list. It requires a lot of money, so several countries asked for transition period. Definition and mapping of vulnerable areas, sensitive zones, measures to be introduced, monitoring and action plans for implementation are just some or future activities. To mention steps as: (i) identifying all the agricultural sources; (ii) mapping-vulnerable areas; (iii) introduction of necessary measures including small interventions; etc. At Governmental level it’s:(a) monitoring system for surface and ground water (b) introduction of the PRTR register and periodic reports, (iv) fresh water and coastal areas under eutrophication, integrated water management, code for Good Practice in agriculture, trainings, etc.
Questions/Discussions: 
· EP: Possible funds could be sought from the EC, different cross-boarder and IPA programs
· Magdolna Toth Nagy (MTN): Initiative from the high policy level, on country or regional needs, more strategic efforts at country levels.
· AM: Trasboundary cooperation between AL, FYRM and GR, like the one on the Prespa Lake
8. Closure - Conclusions on current situation, needs and possible ways forward
· TS: Water is important resource and water quality is an issue.  Water supply may become a problem, with regional consequences and creases. Demand for water is increasing so people should work together, with no national boundaries to look for possibilities for transboundary solutions. The Adriatic group should continue working together and eutrofication should not be a problem for recreation and swimming.  EU accession is a good opportunity to deal with and understand Nitrate Directive, agricultural impacts on water quality and to think what agriculture would look like at the Adriatic areas within the next 10 yeas. We should work on healthy agriculture development but in parallel with environmental development. Water scarcity and climate change in another issue to be considered, internally within the each country and externally as a region. This is a big challenge on both stages. 
SEPTEMBER 15, 2010

9. Visit to the pilot site
Questions/Discussions: 
· BH:  He underscored the “good job” by the pilot team and that it was within time and budget. “It’s more than he expected, and appeared well governed under negative circumstances.” It is also smaller than expected with more water flowing due to the contribution of two pipes. Only one should stay in the future if we want pool to operate properly. Generally, surrounding conditions are “pathetic,” a disgrace for Tirana city and should be addressed as soon as possible. This is no longer a river, but an “open sewer.” 

If it will be difficult to maintain the pool without the additional funding, the city should hire young people and start cleaning the spot, rehabilitate the area and see Tirana river as a resource and nice place for the future.
· EP: The same opinion, and in addition to the efforts done so far it is necessary to have all officials interested.  He and his NGO will try to find some funds to continue with monitoring for at least one year to show results. This example could be used all over the country and in neighbouring countries too.

· Kosovo: More cooperation with local and national representatives is needed. Another point is to spread information more among local people and beyond. He thinks this was not the best place to build the wetland and because of that it resulted as we saw today. Stakeholders should be more involved and consulted. They have similar example in Kosovo where the KFOR built one wetland planting garden but the place was not accessible and caused serious problems with mosquitoes. 
· FYRM: Suggests involving all stakeholders as this is a good example to replicate. Already mentioned aspect of irrigation by untreated wastewaters should be considered in the future too. At least one education station should be created where farmers will directly benefit via education sessions, training or exchange of experiences between regions. Only by doing they will support lagoons future. This wetland was properly planed at the beginning but people living around are not disposed toward the “pool.” 
· Albania: There are no such examples, and this one is artificial.  The location selected is a wrong one and there are complaints from people living around the site.
· TS: This was a good exercise but with a short time and money to manage everybody’s expectations. It is necessary to continue sampling (in and out) and measuring inflow, to spread water across the cells and increase retention time. It is also recommended to continue working with other faculties, as well as with the Civil faculty and to try to improve and find funding. This is “a wake up call” for Tirana Government, not to turn its back to the existing problem of solid waste collection and direct discharges of the solid sewerage as this is a real health risk. There is also no feeling of a global ownership to the river.
· Kosovo: Supports the project; our presence is evidence of it. The initial planning phase should have been more effective and, as being a pioneer project; a bigger contribution of all stakeholders is needed. 
They congratulate their colleagues on this initiative, particularly in involving neighbouring countries. These are disciplines with no proper respect in urban area with so many positive things. One is to underlying current state of the river as the collector of solid waste. According to monitoring result there is a very high levels of pollution, so this is a modality which should be used in other areas to reduce pollution. People living along rivers believe that population coming from rural areas is “tolerable” without any treatment as rivers self-purification capacity will handle everything. This kind of project should be replicated in other cities, countries.
· TS: It is worthwhile to continue with wetlands and to outreach Governments and local people to start doing something and we should use this existing system as direct discharges, solid sewerage and filling inundation are the most important things, our wetland is addressing just one piece of the problem; 

· BH: We will go back to the GEF and ask for additional pilot projects to reduce nutrient pollution. What are the additional projects you would like to see in your country? Should we organize more seminars like this, caring out pilot projects and to come back and discuss it? Do you need some additional projects on how to do it, should we set more training sessions?
· Kosovo: It would be good to continue with this kind of “small thing” with great love. This form is OK and should be kept in other countries, to learn and to have more seminars. It is also necessary to have trainings about potential need, new methods, implementation methodologies and exchange of information. 
· MTN:  Suggested to use existing knowledge and experiences through the EU and implement it.
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