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From SOPAC the ÒCommissionÓ to SOPAC the ÒApplied Geoscience and Technology 
DivisionÓ of the Secretariat of the Pacific Community: The ÒNewÓ Water and Sanitation 

Programme  
 
 
 
Summary:  This briefing paper provides an overview of the Water and Sanitation Programme (WSP) 
structure and mode of operation as part of the Applied Geoscience and Technology Division (SOPAC) 
of the Secretariat of the Pacific Community (SOPAC). It also presents the WSP against the new 
SOPAC Division Strategic Plan 2011 Ð 2015. The paper summarises the highlights of the WSP 
activities from October 2009 up to June 2011 in the various areas of regional and national delivery in 
water services, water resources and governance programme areas. It further highlights key regional 
activities to note which are not already being discussed under other agenda items and is intended to 
provide the committee a broader overview of the WSP for more defined future engagement.  
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From SOPAC the ÒCommissionÓ to SOPAC the ÒApplied Geoscience and 
Technology DivisionÓ of the Secretariat of the Pacific Community: The ÒNewÓ 

Water and Sanitation Programme  
 

1. Introduction  
 

As of 1st January 2011 the Pacific Islands Applied Geoscience Commission (SOPAC the 
Commission) became the Applied Geoscience and Technology Division (SOPAC the Division) of the 
Secretariat of the Pacific Community (SPC) as part of the implementation of the Regional Integration 
Framework (RIF) decision agreed to by the Pacific Island Leaders. This paper explains the changes 
to the Water and Sanitation Programme (WSP) as a result of this merger whilst the broader changes 
to SOPAC as a whole will be presented by the Divisional Director, Dr Russell Howorth to the 
committee as part of Agenda Item 4.1. 
 
2. The Water and Sanitation Programme ( WSP)  

 
As a result of the implementation of the RIF, Community Lifelines Programme (CLP) saw the transfer 
of its Energy and ICT Outreach functions on 1st April 2010 to SPC and the remaining component had 
become the ÒWater and Sanitation ProgrammeÓ of SOPAC. As agreed to in the SOPAC Division 
Strategic Plan 2011-2015 the Water and Sanitation Programme has become one of the three 
Programmes of SOPAC as the new Applied Geoscience and Technology Division of SPC. 
 
Critical issues  
 
PICTs have uniquely fragile water resources due to their small size, lack of natural storage, competing 
land use and vulnerability to natural hazards. Pollution of freshwater resources, unsafe drinking water 
supplies and inadequate sanitation can have a significant impact on public health, quality of life, the 
environment and economic development. Urbanisation, rural development, growing populations, 
climate change and increased demand from industry and agriculture is putting further pressure on the 
regionÕs freshwater resources, threatening the long term viability of communities and islands. 
 
Natural disasters exacerbate water issues. Excessive rainfall, often linked to cyclones and typhoons, 
causes flooding and disruption of drinking water supplies. Small islands that rely on groundwater 
and/or rainwater harvesting are highly vulnerable to droughts, often linked to El Ni–o or La Ni–a 
triggered climatic disruptions. Both situations Ð too much or too little water Ð compromise the safety of 
drinking water supplies and increase the risk to public health. 
 
The annual incidence of diarrhoeal diseases in the region nearly matches the number of its 
inhabitants with 6.7 million cases of acute diarrhoea each year, responsible for the annual death of 
nearly three thousand people. WHO/SOPAC country statistics published in 2008 on access to 
improved sanitation and improved drinking water reveal that on average, only half of the total 
population of the region are served with any form of improved sanitation or drinking water. 
 
Furthermore, a 2010 WHO/UNICEF Joint Monitoring Programme report indicates that the region as a 
whole is unlikely to meet the water and sanitation Millennium Development Goal Targets of halving its 
population without access to improved water supply and sanitation by 2015. 
 
Three main challenges and constraints that hamper sustainable water resources management and 
drinking water and sanitation development in the region are summarised below: 
 
¥ The uniquely fragile water resources due to PICTs small size, lack of natural storage, competing 

land use, and vulnerability to natural hazards (including climate change) and human activities 
necessitates detailed water resources monitoring, assessment and management and improving 
collaboration with meteorological forecasting services. 

¥ Water service providers face challenging constraints to sustaining water and wastewater provision 
due to the lack of both human and financial resource bases, which restrict the availability of 
experienced staff and investment, and effectiveness of cost-recovery. Future action is required in 
human resources development and retention, water demand management, water safety planning 
and improving cost-recovery. 
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¥ A highly complex water governance system due to the specific socio-political and cultural 
structures relating to traditional community, tribal and inter-island practices, rights and interests 
which are all interwoven with past colonial and 'modern' practices and instruments. These require 
programmes to develop awareness, advocacy, and political will at all levels to create a framework 
for sustainable integrated water resources and wastewater management. 

 
In responding to these challenges the WSP is structured to deliver its services in the following areas: 
 
Water Reso urces  
Water resources include rainwater, surface water and groundwater resources monitoring, 
assessment, development, management and protection, with a particular emphasis on water 
resources management in climatic extremes (both those of water scarcity Ð droughts; and over-
abundance Ð cyclone-associated flooding). This component therefore includes climate adaptation with 
regard to water resources issues.   
 
Water Services  
Sanitation and drinking water supply services, inclusive of aspects on capacity for drinking water 
quality monitoring, introducing drinking water safety planning, improving water demand management 
and promotion of rainwater harvesting. Under the general Water Supply, Sanitation and Hygiene 
(WASH) sub-component it promotes the use of appropriate technologies and approaches for 
domestic water supply and sanitation issues through awareness raising, demonstrating best practices 
and advocacy. This includes the mainstreaming of gender and community participation in water 
supply and sanitation and the coordination of activities through the Pacific WASH Coalition, including 
coordinated responses in times of natural disasters through the Pacific Humanitarian Team.  
 
Water Governance  
Covers water governance, awareness and advocacy and pulls together a number of different areas 
which together attribute to better institutional arrangements in the water sector. These include national 
level policies, plans and strategies; institutional instruments such as legislation and institutional 
strengthening; multi-stakeholder national water partnerships; Integrated Water Resources 
Management (IWRM) and catchment level management; community level water governance; 
awareness raising and education initiatives; and advocacy for community participation and gender. 
The Governance component also includes regional and global high-level advocacy and awareness 
with the WSP playing a coordinating role as facilitators of the Pacific Partnership Initiative on 
Sustainable Water Management which involves national stakeholders and external support agencies 
in the region. 
 
Cutting across several aspects of the three WSP component areas is the Global Environmental 
Facility (GEF)-funded ÒSustainable Integrated Water Resources and Wastewater Management 
Project in Pacific Island Countries Ó being executed by SOPAC and implemented by UNDP and 
UNEP fro the period 2009 to 2013. This project is focusing on demonstrating practical catchment 
based IWRM approaches through country demonstration projects on watershed management, 
wastewater management and sanitation, water resources assessment and protection, water use 
efficiency and water safety. The project works closely with the ÒPacific Integrated Water Resources 
Management Planning Programme Ó, funded for four and a half years (2008 Ð 2012) by the 
European Union, in supporting 14 Pacific Island Countries (PICÕs) to improve their water governance 
through using the IWRM Planning approach. 
 
These two projects will be discussed in more detail under Agenda Item 4.2, 4.3 and others. 
 
WSP Structure  and Ope ration  
 
As part of the SOPAC Division, the WSP provides technical support to PICTs through capacity 
building, awareness and advocacy related to the management of water resources and the provision of 
water supply and sanitation services.  
 
In-country counterparts vary from national hydrological services, water resources managers, public 
water supply and wastewater service providers, water regulators, various ministries responsible for 
water governance, and various civil society partners. 
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The three WSP programme components and four technical teams each have a ÔTeam LeaderÕ that 
report to the Deputy Director for the Water and Sanitation Programme (DD WSP); and an 
administrative support unit. The DD WSP is responsible to the Divisional Director for the effective 
leadership and management of staff and for a broader coordination role amongst water resources 
managers and water and sanitation service providers, to monitor that the goal and agreed outcomes 
of the Water and Sanitation Programme are effectively achieved. The DD WSP is also responsible for 
developing and maintaining a range of strategic alliances with development partners as facilitator of 
the Pacific Partnership Initiative on Sustainable Water Management as well as contributing to the 
successful implementation of the SOPAC Strategic Plan through specific technical and policy support.  
 
The functional teams are: 
 
1) Water Resources Management;  
2) Integrated Water Resources and Wastewater Management Demonstration; 
3) Water and Sanitation Services; and 
4) Water Governance. 
 
The current structure of the WSP as SOPAC transitioned into SPC is shown below: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1:  Overview of the Water and Sanitation Programme (WSP) 

 
 

General administration support for WSP  
 
Technical support for WSP  

 
Water Demand 
Management  
 
Water Quality 
Monitori ng 
 
Drinking Water Safety 
Planning  
 
Wastewater 
Management  
 
Water Supply, 
Sanitation and 
Hygiene (WASH)  

Water Resources 
Assessment and 
Monitoring  
 
Pacific 
Hydrological Cycle 
Observing System  
 
Pacific Resource 
Centre on Water 
and Climate  

IWRM Planning 
Programme  
 
Pacific IWRM 
Knowledge Hub  
 
Coordinati on Unit 
Pacific Partnership 
Initiative on 
Sustainable Water 
Management  

Water Resources 
Management 

Deputy Director 
WSP 

Administrative Support 

Water and Sanitation 
Services 

Water  Governance 

Overall administration and management of WSP  
 
Facilitation of the Pacific Partnership Initiative on 
Sustainable Water Management 

Integrated Water 
Resources and 

Wastewater 
Management 

Demonstration 



SOPAC/GEF/IWRM/RSC.3/4 
 

 5 

WSP and the SOPAC Division Strategic Plan 2011 Ð2015 
 
In 2010 SOPAC undertook an exercise to develop the new SOPAC Division Strategic Plan for 2011Ð
2015, which was agreed to by the SOPAC Governing Council in 2010. The goal of the Applied 
Geoscience and Technology Division in the Strategic Plan 2011 Ð 2015 is to apply Geoscience1 and 
technology to realise new opportunities for improving the livelihoods of Pacific communities. It should 
be noted that this SOPAC Divisional Plan is tied to the overall SPC Strategic Plan which will also be 
under review in 2011 Ð 2012. 
 
The WSP is structured to deliver its services in the following Key Result Areas (KRAÕs) in the new 
Strategic Plan 
 
Table 1: Strategic Outcomes Focus for WSP.  
 

Key Result Area  Strategic Outcomes  Success Indicators  

KRA 1: Natural 
Resources, 
Systems and 
Processes 
Monitored and 
Assessed  

¥ Sustained capacity to 
collect and manage 
essential water resources 
information 

¥ Sustained capacity to 
analyse information and 
assess water resources 

¥ Quality water resources 
information readily 
available to assist 
decision-making 

¥ National hydrological databases 
populated and available 

¥ Assessments undertaken by 
National hydrological services 

¥ Water resources departments 
actively contribute to water and 
other relevant sector 
developments based on water 
resources information 

KRA 2: Natural 
Resources 
Developed and 
Managed and 
Governance 
Strengthened 

¥ Improved progress 
towards water and 
sanitation MDG targets  

¥ Improved and sustained 
capacity for implementing 
water demand 
management  

¥ High priority provided to 
improve water resources 
management, water 
supply and sanitation at all 
levels, from community to 
cabinet with consideration 
to gender equality and 
equity.  

¥ Improved and sustained 
capacity for water quality 
monitoring  

¥ Improved water and 
wastewater management 

¥ National coordination 
processes for water and 
sanitation initiatives 
supported  

¥ Regional water and 

¥ Sound sanitation and drinking 
water monitoring, evaluation 
and reporting systems for 
Members.   

¥ Reduced non-revenue water / 
water losses for water supply 
systems  

¥ Behaviour change in 
communities regarding WASH 

¥ Participatory gender sensitive 
approaches incorporated in 
WASH initiatives  

¥ Effective institutional 
arrangements and instruments 
in place for sustainable 
management of water resources 

¥ Country specific national 
drinking water quality monitoring 
programmes developed and 
implemented  

¥ National drinking water quality 
databases populated and 
available 

¥ Integrated approaches for water 
and wastewater management 

                                                      
1 In the SOPAC context, geoscience means any science concerned with the Earth. This includes 
geological, physical, chemical and biological processes that occur at the earthÕs surface or in its 
interior. It includes the tools used in SOPAC to assess whether the use of resources is viable, and to 
study natural disasters and their impact on island communities 
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sanitation  coordination 
strengthened 

demonstrated and replicated 
¥ Functioning APEX bodies, 

National water partnerships and 
inclusion of community 
consultation processes 

¥ A functioning Pacific Water 
Partnership 

KRA 3: Vulnerability 
and Risks Managed 

¥ Improved access to 
secure and safe drinking 
water supplies 

¥ Sustained capacity to 
mitigate the effects of, 
prepare for and respond to 
hydro-meteorological 
hazards 

¥ Improved protection of 
water resources from 
pollution and saline water 
intrusion 

¥ Drinking water safety plans 
developed, implemented 

¥ Flood and drought management 
plans developed and 
implemented and linked to 
disaster preparedness and 
climate adaptation frameworks 

¥ Integrated water resources 
management plans developed 
and implemented including 
ongoing monitoring of IWRM 
indicators 

 
In becoming a larger part of the SPC there are several organisational initiatives and reforms that the 
WSP will need to be a part of and those to note at this point include the Joint Country Strategy 
process, SPC Climate Change Strategy and several corporate reforms intended to create a more 
effective internal working environment to allow for better service provision to the membership such as 
human resources reforms, monitoring and evaluation and information management system changes.  
 
3. WSP Overview from July 2010 to June 2011.  
 
A. Water Resources  
 
The Water Resources component was responsible for the implementation of the Pacific Hydrological 
Cycle Observing System (HYCOS) project, which closed on 31 December.  The project had been 
running since 22 June 2006, covering a period of 4 years and 6 months.  In this time 56 rainfall 
stations and 27 water level stations were installed over 14 countries directly under HYCOS with an 
additional 11 water level stations supported under HYCOS.  This amounted to over !800,000 of in 
country monitoring works including equipment for water level monitoring, water quality measurement, 
water usage and surveying equipment  provided to 14 different countries).  A draft of the Final project 
report to EU was provided in February 2011 however there still some financial reporting requirements 
to be followed through with for project closure.  It should be noted that funding for repair and 
replacement of equipment is not available however advice and database contacts for servicing and 
repair is being maintained and can be provided.  The website is being maintained and planned for 
migration to the pacific water website http://www.pacificwater.org/ , including all manuals and 
reference documents.  Some Information, Communication and Education (IEC) material has also 
been produced which include the Catalogue of Rivers as well as the brochure on the ÒThe application 
of Hydrological DataÓ (Sept 2011).  A brochure on ÒHydrological Data how it is measured and 
collectedÓ is already completed and available for distribution.  
 
Several staff who worked closely on the HYCOS project moved on from the water resources section 
towards the latter part of 2010 and 2011, including Llyod Smith (who moved to Cooma, NSW), Edwin 
LiavaÕa (who moved across to the GIS unit at SPC/SOPAC), Komal Ram (who migrated to Hamilton 
New Zealand) and Dave Turner (who now currently works for the coal mines in Mackay Queensland).  
 
Peter Sinclair is still with the section providing technical advice on water resources advice and 
following through with the close down of the HYCOS project. He will be supported in this role by a 
Water Resources Technical officer who is scheduled to start work in August 2011. 
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The Section provided support to the Government of Kiribati in the development of a Drought 
Declaration Methodology, including support the Kiribati Water Engineering Unit in Feb 2011 to devise 
a methodology for Government approval. Other activities included: 
 
¥ Support to the Pacific Platform for Disaster Risk Management (DRM) meeting in Auckland in 

August 2011 on early warning systems Ð Floods and droughts, Water, Sanitation and Climate 
discussions and IWRM; and  

¥ Participation in the Regional Meteorological Services Directors Meeting  Majuro 8-12 August 2011 
to strengthen links between climate and water resources operators and regulators and to assist in 
focussing development of products and services towards the water sector. 

 
Other more specific Water, Sanitation and Climate discussions will be held under Agenda Item 9 with 
supporting paper SOPAC/GEF/IWRM/RSC.3/15 ÒClimate Variability and Change Issues Influencing 
the Achievement of Water and Sanitation Outcomes in Pacific Island CountriesÓ. 
 
B. Water Services  
 
The Water Services team have been working across all of their project areas over the last twelve 
months, despite two positions being vacated during this time - including the Drinking Water Safety 
Planning Coordinator and Water Demand Management Engineer. Activities in these two areas are still 
being carried out and coordinated by the team through various resourcing options.  A Peace Corps 
volunteer, Jeremy Kohlitz has joined the services team section for one year looking at rural water and 
sanitation and Rodney Lui has been appointed as the Wastewater Officer in April 2011.  Specific 
activities of the Water Services team over the past year have included: 
 
¥ Water Quality Monitoring (WQM) support to countries, including training (KI), pre laboratory 

certification (RMI), water quality monitoring programme development (RMI), support to laboratory 
accreditation to international standards (FJ), water quality monitoring assessment and audit (SI) 
and water filter usage evaluation (FJ). 

 
¥ Drinking Water Safety Planning (DWSP) support, including technical reviews of water supplies in 

Fiji, training (SA), DWSP checklist development and auditing and implementation trails for the 
WASH monitoring and evaluation framework (TV). 

 
¥ Water Demand Management (WDM) support, including technical input towards the benchmarking 

project of Pacific water utilities in partnership with PWWA and PIAC, provision of equipment to 
Vanuatu and scoping discussions for a System loss management plan for Tonga. 

 
¥ WASH support, including implementation of a regional World Water Day 2011 campaign, support 

to the global handwashing campaign in Vanuatu, Tuvalu, FSM, Niue and Tonga together with a 
handwashing campaign for rural schools in Fiji, coordination of the WASH coalition, water and 
sanitation assessments as well as training Gender and WASH mainstreaming training (TV). 

 
Other key initiatives currently being undertaken or planned include DWSP audits, pesticide analyses 
on groundwater, handwashing campaigns, community based drinking water safety planning and 
community training on water quality monitoring.  
 
C. Water Governance  
 
The EU IWRM Planning Programme is discussed separately through Agenda Items 4.3 and paper 
SOPAC/GEF/IWRM/RSC.3/6. Other Governance related activities will be also discussed under 
separate Agenda items including the Agenda Item 4.4 on RTAG and others. 
 
D. GEF IWRM Demonstration  
 
Activities of the GEF-funded IWRM Demonstration project will be discussed separately through 
Agenda Items 4.3 and paper SOPAC/GEF/IWRM/RSC.3/6. 
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Please note that a full report on the WSP activity progress and approved work plan and budget was 
presented and approved at the SOPAC Governing Council See Annex 1 for Progress, achievements 
and comments at activity/task level for the WSP. 
 
The Pacific Partnership on Sustainable Water Management: SOPAC WSP through the Deputy 
Director as facilitator provides a facilitation role for the Pacific Partnership Initiative on Sustainable 
Water Management. The core functions of the partnership at present include a) Producing quarterly 
newsletters covering items on Pacific News; Actions; Publications; Multimedia; Websites; and Water 
Agenda; b) Developing and maintaining the Pacific Water action Matrix; and c) Developing and 
maintaining a database of member partners contact details. 
 
The Partnership will be reviewed as part of the Pacific Water, Sanitation and Climate Outlook process 
in 2011 Ð 2012 to determine what the model for the partnership might be going forward whilst also 
considering the inputs and outcomes for the Rio + 20 process as the Partnership was born out of the 
World Summit on Sustainable Development (WSSD) process.  
 
4. WSP Work Plan and Budgetary Process  
 
The approved budget for 20112 for the Water and Sanitation Programme totalled FJD8.9M and 
accounted for 44% of the total SOPAC budget. This however was primarily due to the Pacific IWRM 
Programme funded by the GEF and EU which accounts for a large proportion of the water and 
sanitation sector budget.  
 
The WSP budgetary and work planning process up till 2010 was managed through the SOPAC 
Governing Council and from 2011 onwards this will transfer over to the Heads of Geoscience (HoG) 
Divisional Meeting together with the SPC work plan and budget process. 
 
See Annex 1 for the Approved Summary Work plan and Budget for the WSP.  
 
5. Key Regional initiatives  
 
Key regional initiatives undertaken by WSP in the 2010-11 year included: 
 
¥ Benchmarking of Pacific Water and Wastewater utilities: The Pacific Water and Wastes 

Association (PWWA) in partnership with SOPAC Division and funding support from the Pacific 
Infrastructure Advisory Council (PIAC) are currently undertaking an exercise to collect data from 
Pacific urban water and wastewater utilities with the intention of benchmarking their performance 
for future improvements. An international and a regional consultant have been hired to develop a 
questionnaire, support utilities with the filling of the questionnaire and prepare the regional 
benchmarking report. SOPAC Division is part of the steering committee for this initiative and is 
proving technical input to the process. The draft of the benchmarking report will be presented to 
PWWA active members at a workshop on the 26-27th September in Fiji, immediately prior to the 
PWWA annual conference.  

 
¥ Data sets for the Joint Monitoring Programme (JMP): The Joint Monitoring Programme (JMP) led 

by UNICEF and WHO is the official mechanism for tracking progress against the water and 
sanitation MDG targets. It is generally recognised that the JMP figures for the Pacific are limited 
and SPC, WHO and JMP (Geneva officials) have had discussions on a means of improving the 
Pacific data presented in JMP reports. The key issue from JMP is the limited and old data sets 
from the Pacific which in some countries dates back to 2003. SPC and WHO are in the process of 
obtaining more appropriate data sets from the national statistics offices to provide input to the 
JMP for the 2012 report. There are also plans of having a regional workshop by JMP to discuss 
data reconciliation. 

 
¥ HYCOS Regional Database: The database is meant to archive country related HYCOS data 

where access is controlled whilst providing a back up for country information and the capacity for 
statistical and graphical analysis. Countries will be contacted over the coming months to provide 

                                                      
2 As agreed to at the SOPAC 39th Governing Council Session in 2010 
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rainfall, water level and groundwater data to update this database an ongoing water resources 
activity.  

 
¥ Regional Catalogue of Rivers (CoR): Is a publication characterising the type of rivers found within 

the Pacific and the type of information available for which eight surface water countries are 
showcased including the Cook islands FSM, Fiji, Palau, PNG, Samoa, SolomonÕs, Vanuatu. This 
publication is due for final print in August. 

 
Other key initiatives will be discussed under Agenda Items 7 Strengthening Regional Engagement in 
Water and Sanitation and 9 Consideration of Climate Variability and Change issues influencing the 
achievement of water and sanitation outcomes in PICÕs.  
 
8. Conclusions  
 
This paper is for the committee to note the broader WSP work for which various projects and 
programmes contribute including the Pacific IWRM Programme funded by the GEF and the EU. 
 
In moving forward, the key next steps of the WSP in SOPAC/SPC includes developing an updated 
WSP Strategy as part of the Water, Sanitation and Climate Outlook process to inform and refine the 
work plan, budget and resourcing of WSP to further address the needs and respond to the demands 
of the SPC membership.  
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Annex 2: Progress, achievements and comments at activity/task level and Budget 
 
Reference Activity/Task Indicators Work Status KRA/status Comments Donor/RB and 

Funding 
1. Water Resources Management 

 
WSP 1.1 
 
GWRY 
 
CL 1.1.6 

Pacific Hydrological 
Cycle Observing 
System (HYCOS) 

Capacity of Pacific island 
nationals increased in 
hydrological data acquisition, 
analysis and interpretation, for 
improved water resources 
management, catchment 
management,  IWRM, flood and 
drought warning and 
infrastructure design 

Pacific HYCOS project being 
implemented by SOPAC in 
collaboration with WMO, UNESCO and 
the Fiji Meteorological Service. A 
Project Regional Centre was 
established including hydro(geo)logical 
advisers, database and technical 
support. The project has been extended 
by the EU until December 2010. 
 
Individual Country Implementation 
plans have been implemented over the 
last four years including mobilisation of 
hydrological monitoring equipment and 
on the ground capacity building in all 
Pacific ACP member countries. 
 
All PICÕs now have the equipment, 
technologies  and capacity to monitor 
the status and trends of their water 
resources within their pilot basins and 
aquifers 
 
Resource assessments and monitoring 
status reports are finalised and 
sustainability plans are being drafted for 
each participating country.  
 
Regional outcomes of the project 
include the establishment of a Regional 
Hydrological Database and a Pacific 
Catalogue of Rivers. 

1, 3 
 
Project 
completed but 
tasks ongoing 
under RB 

NHS capacity and resources remain 
limited to sustain essential field 
operations, these initiatives and necessary 
outcomes  
 
Quality and length of data record are still a 
problem for meaningful analysis. 
 
Subsequent support for National 
Hydrological Services in member countries 
is highly essential to further develop the 
HYCOS model and expand this initiative 
and NHS capacity beyond pilot basins and 
aquifers to provide data to national and 
regional programmes for water security, 
climate change, DRM and IWRM.  
 
Current support is now limited to provision 
upon demand and will be depending on 
the availability of human and financial 
resources at the Project Regional Centre 
(PRC).  Final reporting, outcomes and 
pathway forward options under 
preparation. 

EU Water Facility 
 
AusAID (FJD5,000)/EU 
Water Facility 

WSP 1.2 
 
GWRH 
 
CL 1.3.3 

Hydrology for Life, 
Environment and Policy 

Pacific Hydrology for Life, 
Environment and Policy 
(HELP) Framework for Action 
established, monitored and 
results disseminated to 

Support was provided to the Fiji GEF 
IWRM Demonstration Project on 
river/water ecosystem health through 
enhancing the capacity in river water 
quality and biological surveillance 

1, 2, 3 
 
Ongoing 

Outputs include:  
! A water quality and biological monitoring 

and evaluation program for Nadi coastal 
water and river discharges,  

! A capacity building strategy for 

UNESCO Partnered 
 
AusAID 50,000 
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Reference  Activity/Task  Indicators  Work Status  KRA/status  Comments  Donor/RB  and 
Funding  

UNESCO IHP and regional 
hydrologists and water 
resource planners.  
 

and monitoring in collaboration with 
IUCN. 

participatory water quality monitoring in 
the Nadi basin, involving stakeholder 
monitoring capacity building, 

!  Compilation of water quality data for the 
Nadi coastal waters and Nadi River 
discharges,  

!  Assessment of the temporal and spatial 
variability of water quality in the coastal 
waters and discharging river water, and  

!  Preliminary design of study to value 
mangrove goods and services in and 
adjacent to the Nadi basin and 
assessment of impacts of flood 
discharge scenarios. 

WSP 1.3 
 
GWRW 
 
CL 2.3.4 

Water and Climate 
Resource Centre 

Improved capacity in water 
resources management to cope 
with the impacts of increasing 
variability of the world's climate, 
by establishing a platform 
through which policymakers and 
water resource managers have 
better access to and make better 
use of information generated by 
climatologists and 
meteorologists. 

Ongoing liaison with National 
Meteorological Services and climate 
information stakeholders under Pacific 
HYCOS PRC through various 
programmes including PI-CPP, 
SCOPIC, ICU and Climate Change 
Adaptation Initiatives such as 
undertaken under GTZ, PACC, and 
ICCAI (TV, RMI, NR, NU and TO) as 
well as contributions to general climate 
change discussions in the region. 

1, 3 
 
Ongoing 

The demand for provision of expert advice 
on water resources and water services 
coping and adaptation strategies is 
expected to increase in the coming 
decade and use should be made of 
existing information and assessments 
including hydro(meteoro)logical 
databases. 

AusAID 50,000 

WSP 1.4 
 
GWRI 
 
CL 1.3.7 
 
CL 1.3.8 
 
CL 1.3.9 

Pacific Integrated Water 
Resources and 
Wastewater 
Management 
Demonstration Project 

Implementation of IWRM 
demonstration projects in Pacific 
catchments or aquifers with the 
Global Environment Facility 
(GEF) and implementing 
agencies UNDP and UNEP 
under the Pacific Alliance for 
Sustainability (PAS). 

Demonstration Project designs finalised 
and being implemented through 
National Coordinators inclusive of the 
following progress in countries:  
!  technical works underpinning flood 

early warning systems and floodplain 
mapping in Vanuatu and Fiji; 

!  scoping work in Samoa and Palau for 
the establishment of riparian 
protection areas and buffer zones; 

!  septic waste management upgraded 
for Neiafu, Tonga;  

!  study identifying sanitation options 
completed in Nauru and initiated in 
Federated States of Micronesia and 
Cook Islands;  

1, 2, 3  
 
Ongoing 

All 13 Demonstration Projects have 
appointed Project Managers and all have 
functional steering committees that have 
and continue to meet on a regular basis.  
 
Thirteen Demonstration Project Logframes 
have been reviewed and amended to 
reflect the contemporary needs of each 
country and to more specifically address 
gender, youth and community 
stakeholders needs.  
 
All Demonstration Projects are compliant 
with reporting requirements and 
schedules.  Project expenditure for the 
National Demonstration projects is 16% 

GEF (refer work plans 
and budgetary session 
at RSC 3) 
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Reference  Activity/Task  Indicators  Work Status  KRA/status  Comments  Donor/RB  and 
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!  installation of composting toilets 
commenced in Tuvalu;  

!  planning of wastewater management 
strategies ongoing for Laura Lens in 
Majuro Atoll, Niue and Samoa;  

!  IWRM principles incorporated into 
national strategic frameworks of 3 
countries (Vanuatu, Kiribati and 
Solomon Islands), under development 
in 6 countries (Samoa, Fiji, Cook 
Islands, Nauru, Niue and Tuvalu) and 
being followed through other paths in 
4 countries (Tonga, Federated States 
of Micronsia, Palau and Republic of 
Marshall Islands); and  

!  10 countries (Cook Islands, Fiji, 
Kiribati, Niue, RMI, Tonga, Samoa, 
Solomon, Vanuatu and Tuvalu) have 
established APEX bodies, and 3 
countries (FSM, Palau and RMI) are 
planning national water summits to 
launch water policy and legal reform 
process through national committees 
and Presidential decrees. 

after 12 months with much of the 
groundwork now underway on-ground 
project activities are now being ramped up 
and the benefits of the projects will 
become increasingly evident.   
 
A Regional Steering Committee (RSC) 
Meeting was convened in the Republic of 
Palau from 19th  - 23rd July 2010, with full 
performance and financial reporting. 
 
Regional Technical Advisory Group 
established with national, donor and 
CROP members and tasked with baseline 
data co-ordination for the Regional  
(IWRM) Indicator Framework. 

2. Water and Sanitation Services 
 
WSP 2.1 
 
GWSQ 
 
CL 1.1.8 
 
CL 1.1.5 

Water Quality 
Monitoring 

Local capacity for water quality 
monitoring established in VAN, 
NU, CI and RMI through training 
and equipment.  
 
RMI EPA lab certification by US 
EPA. 
Development of electronic water 
quality database and training 
provided to VAN, NU, CI, RMI, 
FJ and SA.  
 
Regional training held in South 
Pacific Fiji and North Pacific 
Guam. 

Capacity of the participating countries 
has been established. Further technical 
support through mission and/or advice 
continues in partnership with WHO and 
IAS-USP upon country request. Water 
quality training mission to KI scheduled 
for Nov 2010.  
  

1, 2  
 
Project 
completed but 
tasks ongoing 
under RB 

NZAID funding period ended in April 2010.  
Positive outcome of the joint 
AusAID/NZAID evaluation of WQM 
implementation (review number ING001). 
 
Partnership established with US EPA 
Region 9, Guam EPA and Saipan DEQ for 
assisting northern Pacific countries with 
water quality.   
 
Pacific relevant resources developed 
including Best practices guide fir water 
laboratories (technical report 405), 
guideline on Designing a drinking water 
quality monitoring programme for  

NZAID 
 
(NZD300K Partnership 
Initiative) (Unsecured) 
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Development of national drinking 
water quality standards for FJ 
and SA.  
 

 
Pacific island countries (technical number 
407), water quality training package.   
 
Concept for upscaling WQM to be 
developed for 2010-2012. 

WSP 2.2 
 
GWSD 
 
CL 2.1.6 
 
CL 3.4.4 

Water Demand 
Management 

Local capacity of water utility 
improved on WDM through 
equipment and training provided 
to CI, FSM, RMI, NU, SI and 
VAN. 
 
Two sub-regional WDM training 
workshops. 
 
Water conservation awareness 
campaigns supported in NU. 
 
Establishing system water 
balance for NU, RMI and VAN. 
 
Developing system loss 
management plans for NU and 
VAN.  

Capacity of the participating utilities has 
been improved. Further technical 
support through mission and/or advice 
continues upon country request. Water 
demand management mission to 
Vanuatu and Cook Islands scheduled 
for Nov/Dec 2010.  
 

2 
 
Project 
completed but 
tasks ongoing 
under RB 

NZAID funding period ended in April 2010.  
Concept for upscaling WDM to be 
developed for 2010-2012. 
 
Partnership established with 
WideBayWater. Linkages made to Water 
Use Efficiency component of IWRM 
Programme.  
 
Publication of WDM best practices and 
experiences (report number 709) 
 
 

NZAID (NZ359K) 
(Unsecured)/Taiwan 
ROC US$20K yr 2010) 

WSP 2.3 
 
GWSS 
 
CL 2.1.7 

Drinking Water Safety 
Planning 

Local capacity in-country built to 
develop and implement drinking 
water safety plans in TO, CI, 
VAN, PAL, FJ, NU, SAM and 
RMI.  
 
Drinking water safety plans for 
selected water supplies (urban 
and rural) in the eight 
participating countries. 
 
Technical review of drinking 
water safety plans for PAL, NU, 
CI and TO. 
 
Costed improvement schedules 
for PAL, NU, CI, TO, FJ and 

Capacity of the participating countries 
has been established for developing 
and implementing drinking water safety 
plans. Further technical support through 
mission and/or advice continues upon 
country request. DWSP technical 
support planed for Fiji (Oct 2010) and 
Vanuatu (Nov 2010).   
 
The economics of drinking water safety 
planning Ð A cost-benefit analyses was 
undertaken for specific water supplies 
in Palau and Niue in 2010. 

2, 3 
 
Project 
completed but 
tasks ongoing 
under RB 

AusAID funding period ended in Dec 2009.  
 
Positive outcome of the joint 
AusAID/NZAID evaluation of DWSP 
implementation (review number ING001).  
 
Concept for upscaling DWSP to be 
developed for 2010-2012. 
 
Publication of drinking water safety 
planning guidelines for urban settings 
(technical report number 193) and 
community toolkit for rural settings, 
economics of drinking water safety 
planning (technical report number 714).   
 
A proposal titled the ÒPacific WASH 

AusAID Pacific WASH 
Coalition (AUD 1.5K) 
(Unsecured) 
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VAN.  
 
Regional lessons learned 
workshop held in Vavau, Tonga. 
 

ProgrammeÓ including aspects on drinking 
water safety planning, wastewater 
management and hygiene promotion has 
been submitted (in June 2010) in response 
to 10th EDF ACP-EU Water FacilityÕs open 
call for proposals.  
 
Concept for DWSP (A$3m) has been 
submitted to AusAID for upscaling WSP 
approach in the Pacific region making use 
of the Pacific WASH Coalition.  

WSP 2.4 
 
GWST 
 
CL 2.2.2 
 
CL 2.2.3 
 

Wastewater 
Management  

Promotion and Monitoring of 
implementation of Pacific 
Wastewater Policy and 
Framework for Action.  
 
Increased capacity in wastewater 
management through trained 
pool of mid-high level Pacific 
wastewater technicians and 
managers. 
 
Sub-regional trainings in FJ, GU 
and PNG. 
 
National training in TO, KI, FJ  
and CI  
 
Evaluation and review of regional 
wastewater framework for action 
and recommended way 
forward/next steps. 

Wastewater and Sanitation publications 
and resources being disseminated to 
member countries.  
 
A bibliography of wastewater and 
sanitation activities in the Pacific being 
compiled.  
 
 

2 
 
Project 
completed but 
tasks ongoing 
under RB 

Wastewater trainings were organised by 
consortium of SOPAC, SPREP, IAS-USP, 
IOI, UNESCO-IHE and GPA/UNEP. 
 
Implementation of Guiding Principle V on 
Capacity Building of Pacific Wastewater 
Policy. Linkages established with 
GPA/UNEP and SPREP's solid waste 
programme. Discussions with UNEP-GPA 
on phase 2 of capacity building trainings. 
 
Discussions with SPREP for submission of 
joint wastewater and solid waste 
management proposal for PICs to EU.  
 
Linkages made to wastewater 
management component of IWRM 
Programme. 

AusAID ($25K)/Taiwan  
(ROC) 

WSP 2.5 
 
GWSW 
 
CL 3.5.1  
 
CL 3.5.8  
 
CL 3.5.4 

WASH Ð Awareness, 
Community Participation 
and Gender and Pacific 
WASH Coalition 
 
 

Provision to member countries of 
a campaign strategy for World 
Water Day with activities, 
publication material, articles for 
newspapers and financial 
support for advertising in-
country.  
 
Coordination and facilitation of 

All member countries provided with 
World Water Day 2010 campaign 
material on the theme "Clean Water for 
a Healthy World" through national 
WWD focal points.  
Gender mainstreaming workshop being 
planned for TV in collaboration with 
GEF IWRM.  
 

2 
 
Project 
completed but 
tasks ongoing 
under RB 

Funding period for World Water Day 
celebrations from Taiwan/ROC will end in 
2010.  
Additionally Live and Learn Environmental 
Education developed teacher training 
materials and included the materials in the 
national education curriculum.  
 
Further support to be provided under 

AusAID 
(FJD25)/NZAID/Taiwan 
(ROC)  
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Pacific WASH Coalition 
 
Coordinated technical support to 
Pacific WASH Cluster during 
emergencies and disasters.  
 
Improved behaviour change in 
communities  
 
Implementation of community 
participatory approaches in water 
supply, sanitation and hygiene in 
various pilots with capacity 
building through NGOs and 
CBOs.  
Increased community 
participation and mainstreaming 
gender into WSS. 

Ongoing campaigns regarding WASH 
through school and community WASH 
campaigns in TO and TV, school hand-
washing campaign in FJ and trials to 
demonstrate health outcomes of WASH 
interventions in TV. 
 
Reference produced on mainstreaming 
gender into WASH activities.  
 

water supply or sanitation demonstration 
projects for Pacific IWRM Demonstration 
programme.  
Links being made with International 
Women's Development Agency on 
addressing gender in water and sanitation 
activities. 

WSP 2.6 
 
GWSR 
 
CL 1.2.1 
 

Introduction of 
appropriate methods 
and technologies for 
water supply and 
sanitation 

Rainwater Harvesting has been 
promoted as option for domestic 
water supply through manuals 
and guidelines on participatory 
approaches in rainwater 
harvesting. 

Rainwater harvesting asset condition 
surveys of domestic infrastructure are 
supported in Nauru, Marshall Islands 
and Tuvalu with translation of 
community participation documents in 
local languages. 

2, 3 
 
Ongoing 

A desalination study was undertaken to 
provide an overview of current 
desalination technology in Pacific island 
countries including Tuvalu, RMI, Nauru, 
Kiribati, and Tonga. 

RB 

3. Water Governance 
 
WSP 3.1 
 
GWGI 
 
CL 1.3.6 

Pacific Integrated Water 
Resources 
Management Planning 
Project 

National IWRM Plans and Water 
Use Efficiency Plans established, 
adopted and implemented. 
 
Effective planning instruments in 
place for sustainable 
management of water resources. 
 
Functioning APEX bodies, 
National water partnerships and 
inclusion of community 
consultation processes 

Planning arrangements supported on 
water management through national 
IWRM coordinators, in-country 
consultations, support for water and 
sanitation APEX bodies, and advice on 
policy, planning and legislation. 

1, 2, 3  
 
Ongoing 

UNDP agreed to co-financing of proposal 
based on PDF-B. Implementation of IWRM 
Planning programme in conjunction with 
GEF IWRM Demonstration programme. 

EU Water Facility 
 
EU 893,442. 

WSP 3.2 
 
GWGF 

World Water Forum and 
Asia-Pacific Water 
Forum 

Coordination of Pacific regional 
contributions for regional and 
global fora. 

SOPAC as Sub-Regional Coordinator 
for Oceania for the Asia Pacific Water 
Forum contributed to Steering 

1, 2, 3  
 
Ongoing 

Preparations for a review of the regional 
water and sanitation strategies is 
underway with a view to finalising 

AusAID 25,000 
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CL 3.1.1 

Committees and preparations for the 
2nd Asia Pacific Water Summit in 
Bangkok 2012 and the 6th World Water 
Forum March 2012 in Marseille. 

consultations in 2011 and development, 
adoption and presentation of a new 
strategy before the Asia-Pacific Water 
Summit in 2012. 

WSP 3.3 
 
GWGA 
 
CL 3.1.2  
 
CL 3.1.3 
 
CL 3.1.9 

Pacific Regional Action 
Plan on Sustainable 
Water Management 
(Pacific RAP) 
 
Pacific Wastewater 
Policy and Framework 
for Action 
 
Pacific Drinking Water 
Quality and Health 
Framework for Action 

Implementation of regional 
support programmes in response 
to the Pacific RAP, Wastewater 
and Water Quality and Health 
Frameworks for Action. 

Review of the Pacific RAP framework 
has been completed in 2009 with 
Pacific island stakeholders as input for 
the 5th World Water Forum. 
 
Review of the Wastewater framework 
has been completed in 2008 with 
Pacific island stakeholders and way 
forward recommended.  
 
 

1, 2, 3  
 
Ongoing 

Preparations for a review of the regional 
water and sanitation strategies is 
underway with a view to finalising 
consultations in 2011 and development, 
adoption and presentation of a new 
strategy before the Asia-Pacific Water 
Summit in 2012. 

AusAID 25,000 

WSP 3.4 
 
GWGP 
 
CL 3.4.7 
 
CL 3.4.8 
 
CL 3.4.9 

Facilitation and 
Coordination Unit 
Pacific Partnership on 
Sustainable Water 
Management and 
South-South 
Partnerships  
 
 

Quarterly newsletter produced. 
Website established and 
maintained. 
E-mail focal groups.  
Interactive Water Action 
Database maintained.  
 
Collaboration with the Caribbean 
established to implement the 
Joint Caribbean-Pacific 
Programme for Action on Water 
and Climate  
 

The Coordination Unit has been 
established and is fully functional with 
newsletters being produced and focal 
groups established as well as a water 
action matrix database.  
 
An MOU has been signed with CEHI, 
and the Global Water Partnership, to 
allow the exchange of information and 
experiences on small island country 
water issues, actions and lessons 
learned on HYCOS, IWRM and WSP.  
 
 

1, 2, 3  
 
Ongoing 

The partnership is used as vehicle for 
delivery of the Pacific water sector support 
programmes. 3rd Steering Committee for 
the partnership including the review of the 
Pacific RAP implementation and review of 
Pacific Wastewater Framework for Action. 
 
Linkages between Pacific and Caribbean 
water stakeholders under the GEF funded 
IWCAM project and Pacific IWRM Project 
resulted in the development of a resource 
book and guidelines on IWRM in SIDS 
based on the exchange of lessons 
learned. 

NZAID50,000 

WSP 3.5 
 
GWGS 
 
CL 3.3.1 

SOPAC Water Sector 
Strategy 

Improvement in the areas of 
water resources assessment and 
management; water supply and 
wastewater management; and 
water governance and 
awareness for Pacific Island 
Countries. 

A new SOPAC Strategy for the Water 
and Sanitation Programme has been 
drafted as part of the harmonisation of 
SOPAC programmes under SPC and 
for consideration by Council. 
 
 

1, 2, 3  
 
Ongoing 

The provision of support in water and 
sanitation to the Pacific Island Countries 
requires a strategic approach covering the 
three main areas of water resources 
assessment and management; water 
supply and wastewater services; and 
water governance and advocacy. 

AusAID 25,000 

 
 


