
PROGRAMME AND TIME TABLE 
ورشة العمل الأقليمية حول القيادة الميدانية لخطط الطوارىء والاستعداد والاستجابة البحرية في البحر الأحمر وخليج عدن
Regional Workshop “On-Scene Commanders’’ at Oil Spills, National Contingency Plans and Preparedness and Response” 
من البرنامج التدريبي لـ PERSGA لعام 2009م وتنفذ في مركز المساعدات المتبادلة للطوارىء البحرية The Marine Emergency Mutual Aid Centre (EMARSGA) – Egypt, 20th to 22nd June  2009
	DAY 1: Oil spill response organisation and management for 

On Scene Commanders OSC’s

	09.00
	*****    Registration of participants     *****

	09.30
	Welcome address by the Director of the Marine Emergency Mutual Aid Centre 
Overview and Role of The Marine Emergency Mutual Aid (EMARSGA) And Group Photo
Rear Admiral Mohamed Genina ,  Director EMARSGA.

	09:45
	Introduction to PERSGA and its Regional Significance & General aspect on  the workshop
Salem H. GHANDOURAH Mar. Engr. M.Sc. (WMU 87), (IMO Roster) 
Senior Technical Expert ''PERSGA'', Workshop Coordinator.

	10:30
	Training Introduction: of the course, lecturers & participants, agenda and key expectations.
Dr. Lindsay Page-Jones, Key Instructor, International Expert, (IMO Experts and Consultants.)

	All Program of the workshop will be facilitate by
Capt. M. Ismail, Regional Experts, General Director of the Special assignments & Environmental Disasters Management Egyptian Environmental Affairs Agency  ”(EEAA)“.

	11.00
	Coffee break
	

	11.30
	The Tiered Response concept. The internationally recognized standard for oil spill response preparedness. (Reference: latest publication of IMO/ IPIECA on Tiered preparedness & response)

An example of escalation of mobilisation and role of OSC, following an incident in a port.
	Dr. L. Page-Jones,

	12.00
	Contingency planning. A contingency plan is a vital tool to assist response teams to effectively deal with an incident. This session details the key elements of a typical oil spill contingency plan.
· Strategic Plan. The document that lays out the oil spill response strategy of the country. 
· Operational Plan and Incident management (Incident Command System – ICS). Main steps in the response to an oil spill focussing on the need for effective management, rapid decision making, command & control for operations, and response termination
Open discussion on the role of the OSC for preparedness and response
	Dr. L. Page-Jones,

	13.00
	Lunch break
	

	14.00
	Presentation by a representative of each country of the PERSGA of the main provisions of their National OSCP, in four slides:
1st slide : Alert procedure

2nd slide: Tier level and level of mobilisation

3rd slide: Overview of the national organisation and relation with province/ port/ oil companies etc.

4th slide: Roles and responsibilities of the “On Scene Commander” depending on the Tier level
	Presentation by Participants

	15.00
	Who alerts who? Discussion on the alert and assessment procedures. 24/ 24h and 7/ 7 watch? Com’s equipment? Procedures? Links between private, local, provincial, national, regional level?

Communication at regional level between countries? Role of EMARSGA? One harmonized Pollution Report form for PERSGA? (reference to Protocol of the Jeddah convention and OPRC 90 Convention)

Discussion on reporting and communications procedures at national and regional level during the incident (evolution of spill, response operations report).
	Dr. L. Page-Jones,

	15.30
	Coffee break
	

	16.00
	Who commands who? Discussion on the national organisation and the role of an OSC during a spill, at local, national and regional level, in the different countries.
Who does what? Discussion on the roles and responsibilities of each function and/ or organisation identified (clearly laid out in the Plan? By function or by organisation?). 

Discussion on the management procedures for spill? Support organisation for OSC’s (Planning/ Operations/ Logistics/ Finance-Administrative)? Action cards, checklist? Guidelines & procedures?
	Dr. L. Page-Jones,

	16.30
	Recommendations for the improvement of the procedures. 
	Dr. L. Page-Jones,

	17.00
	End of day
	


	DAY 2: Oil spill response: operations management and reporting, techniques, tools for
 On Scene Commanders

	09.00
	The behaviour and fate of spilled oil and the effective use of weathering model and trajectory model. An analysis of the ‘weathering’ process and the impact it has on strategy choice. A demonstration of software freely available to assist with the prediction of how oils may behave in a variety of marine environments, e.g. ADIOS 2 + Oil Spill Trajectory Model.
	Dr. L. Page-Jones,

	09.30
	Overview of Oil Spill Response strategies. A discussion on the range of response techniques strategies available. The successes and limitations of each strategy will be examined as well as the considerations for strategy choice: Monitor and Evaluate, Dispersants, Mechanical Containment and Recovery, Protection of Sensitive Resources, Shoreline Clean-up, and Waste Management. 
	Dr. L. Page-Jones,

	10.00
	Monitor and evaluate: Aerial surveillance. Aerial surveillance is an essential tool for rapidly assessing an oil spill. Based on illustrations of past incidents, this session will outline the practical aspects of aerial surveillance (recognizing oil at sea, assessing type and volume of oil and the movements of oil slicks and using standardized reporting form and reference guide).
Maritime accident investigation: the importance of sampling (reference to IMO guidelines) for documenting and preparation of claims for compensation. 
	Dr. L. Page-Jones,

	10.30
	Coffee break (possible demonstration for Oil Map model of EMARSGA)
	

	11.00
	Shoreline survey. It is essential to carry out an assessment of an incident before any actions are carried out, the techniques will be discussed along with a presentation of shore survey report forms and demonstration of the tools required, e.g. use of GPS, Dig Cam to geo-reference photos, in Google Earth
	Dr. L. Page-Jones,

	11.30
	Availability and Use of relevant technical documents and reference material:
 - Available from international/ regional centres: PERSGA, ITOPF, NOAA, IPIECA, Cedre, REMPEC, etc.

 - Specific national/ local documents to be developed in country. Presentation of examples of procedures)
	Dr. L. Page-Jones,

	12.00
	The use of dispersants. A discussion on the principles and the effects of the use of chemicals to disperse oil into the water column. The various application methods will also be described, with examples of calculation sheet for the application of dispersant (flow rate and dilution).
Case studies and discussion on National policy for the use of dispersant in the RSGA region (reference to national policy for the use of dispersant in place, e.g. Egypt and the items to take into account) 
	Dr. L. Page-Jones,

	13.00
	Lunch break
	

	14.00
	The deployment of containment, recovery and protection systems. An explanation of the various techniques for the containment of marine oil spills, the systems used and the importance of selecting the most appropriate equipment for offshore, port and shore operations.
	Dr. L. Page-Jones,

	14.45
	Protection of sensitive coastal sites. Presentation on the practical use of sensitivity maps to identify the most sensitive sites of the shore, and prepare protection operations using adequate equipment.

Case studies and discussion (Loire atlas and Donges pollution, North Africa, protection device, etc.) 

Sensitivity mapping workshop (23-25 May 2009, EMARSGA). Presentation of outcomes of workshop
	Dr. L. Page-Jones, 

	15.30
	Coffee break
	

	16.00
	Shoreline clean-up techniques and management of operations and Logistical issues. Examination of the main steps in the management of clean-up operations focussing on the need for coordination from initial assessment to termination, and possible techniques per type of shore.
Open discussion: cleanup techniques (e.g. flushing in Fujairah, Egypt, Lebanon cleanup operations) & practical considerations for cleanup operations in PERSGA
	Dr. L. Page-Jones, & Capt. M. Ismail

	17.00
	End of day
	


	DAY 3: Waste management, safety, Medias and recommendations of the workshop

	09.00
	Shoreline clean-up and termination of a response & debriefing “How Clean is Clean?” The factors to be considered when deciding when to terminate response operations will be discussed. 
	Dr. L. Page-Jones,

	09.30
	Waste management: transfer, storage and disposal – practical considerations for On-Scene-Commanders. The importance for on-site waste segregation is explained along with the options for temporary storage and “packaging” and treatment/ final disposal.
Open discussion: 
· Waste treatment in PERSGA: option identified in PERSGA? 
· Provisions of the NOSCP regarding waste collection, segregation, transport, storage, treatment and final disposal?
	Dr. L. Page-Jones, & Capt. M. Ismail

	10.30
	Coffee break
	

	11.00
	Staff and public safety management. This session identifies the various hazards faced by oil spill responders and the public and describes the key elements of an incident specific safety plan.
	Dr. L. Page-Jones,

	11.30
	Media relations. Oil spills can be the focus for national and international media attention. This session describes how to positively manage the expectations of the media and the public.
	Dr. L. Page-Jones, & Capt. M. Ismail

	12.00
	Open discussion for the technical recommendations to improve the efficiency of the OSC and facilitate the work of the OSC during a spill.

Recommendations for the addition of specific tools in the NOSCP

Recommendations for the annual training and exercises programme 

Recommendations for reporting to national authorities on pollution situation and response operations (SITREP)

Recommendations for regional planning, regional assistance on site (Tier2/ 3) and role of the EMARSGA
	Dr. L. Page-Jones, and All  

	12.45
	Presentation of the oil spill Alert, Mobilisation and cooperation desktop exercise

	Dr. L. Page-Jones, and All  

	13.00
	Lunch break
	

	14.00
	Alert, Mobilisation and cooperation desktop exercise
	Dr. L. Page-Jones, 

	15.00
	Debrief of the desktop exercise
	Dr. L. Page-Jones, 

	16.00
	Closure ceremony of Training Course 
Provision of certificates and CD Rom with training material
	Dr. L. Page-Jones, and all
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Salem H. Ghandourah
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