
PROGRAMME AND TIME TABLE 
الورشة الإقليمية لتقييم الوضع الراهن للتخطيط والإعداد والاستجابة لحالات التلوث البحري في البحر الأحمر وخليج عدن
Regional Workshop on the Review and Improvement of 

“Status of Contingency Planning in the PERSGA Region”.
من البرنامج التدريبي لـ PERSGA لعام 2009م وتنفذ في مركز المساعدات المتبادلة للطوارىء البحرية  The Marine Emergency Mutual Aid Centre (EMARSGA) – Egypt, 23-24 June 2009
	DAY 1: National oil spill response provisions and preparedness

	09.00
	Welcome address by the Director of the Marine Emergency Mutual Aid Centre 

Overview and Role of The Marine Emergency Mutual Aid (EMARSGA) And Group Photo
Rear Admiral Mohamed Genina ,  Director EMARSGA

	09.30
	General aspect on  the workshop 

Salem H. GHANDOURAH Mar. Engr. M.Sc. (WMU 87), (IMO Roster), Senior Technical Expert ''PERSGA'', Workshop Coordinator.

	10:00
	Training Introduction: of the course, lecturers & participants, agenda and key expectations.
Dr. Lindsay Page-Jones, Key Instructor, International Expert, (IMO Experts and Consultants.)

	All Program of the workshop will be facilitate by

Capt. M. Ismail, Regional Experts, General Director of the Special assignments & Environmental Disasters Management Egyptian Environmental Affairs Agency  ”(EEAA)“.

	10:30
	Movie: “Working Together”
	

	11.00
	Coffee break
	

	11.30
	The International and Regional context for the development and implementation of national oil spill contingency plans and regional cooperation and assistance agreements.

· International Conventions OPRC 90

· Jeddah convention and protocol

Capt. M. Ismail, General Director of the Special assignments & Environmental Disasters Management, Egyptian Environmental Affairs Agency” (EEAA) “

	12.30
	Comments on the exercise “Alert, Evaluation and Mobilisation” (held during the On-Scene-Commander workshop, 22nd June)
	Dr. L. Page-Jones, 

	13.00
	Lunch break
	

	14.00
	Overview of the status of the ratification of the conventions in the PERSGA countries
	Dr. L. Page-Jones, 

	14.15
	Presentation of the results of the questionnaire (by a representative of each country) regarding

1. The status of the national Oil Spill Contingency Plan for each country (Use of the 10 questions of IMO), including the:

· Alert procedure

· national organisation (already presented during the OSC’s training course) 
2. The level of oil spill response preparedness in the country (Use of the Matrix)
	Dr. L. Page-Jones, 
to provide the questionnaire

	15.00
	Who alerts who? Discussion on the alert and assessment procedures in the countries
· Alert, notification and evaluation procedures at regional level between countries? Role of EMARSGA? One harmonized regional Pollution Report form for PERSGA? (reference to Protocol of the Jeddah convention and OPRC 90 Convention)

· Discussion on reporting and communications procedures at national and regional level during the incident (evolution of spill, response operations report).
	Dr. L. Page-Jones, 

& Capt. M. Ismail 

	15.30
	Coffee break
	

	16.00
	Open discussion on the national organisations in each country of the PERSGA, national focal points for regional procedures 
	S. Ghandourah /
Capt. M. Ismail

	16.30
	NATIONAL GROUP WORK to assess the level of preparedness to oil spill response / level of implementation of the NOSCP in each country of the RSGA
· Identification of the main gaps based on the 10 questions of IMO and on the Assessment table 
· Draft a proposal of Action Plan to identify top priority actions for the finalisation of the NOSCP and implementation of the provisions of the NOSCP, and for the improvement of the level of preparedness (by re-enforcing response capabilities) 
	Dr. L. Page-Jones, 

to provide template Action Plan

	17.00
	End of day
	


	DAY 2: Regional planning and recommendations of the workshop

	09.00
	Regional oil spill contingency plans.

 - Presentation of the main provisions of the Jeddah Emergency Protocol

 - Case study of various type of spills in RSGA requiring regional assistance 

 - Presentation of the objective of a regional OSCP, and of the content of the draft SUB-REGIONAL OIL SPILL CONTINGENCY PLAN (Source: IMO) 
	Dr. L. Page-Jones,

	10.00
	Strategic Regional Program  2005  / 2015 of REMPEC  cooperation -for Example of Regional system for Marine Env. Protection. .
	Capt. M. Ismail

	11.00
	Coffee break
	

	11.30
	Open discussion on the role of EMARSGA based on the Jeddah convention and emergency protocol, and on the example of other regional centres 
	Dr. L. Page-Jones,

	12.00
	Open discussion for the development of a regional cooperation and assistance plan and role of the EMARSGA, 
	Jones, 

& Capt. M. Ismail

	12.30
	Finalisation and approbation of the recommendations for:
· Completion/ update, finalisation and implementation of the NOSCP

· Improvement of the national response capabilities 

· Recommendations for reporting pollution situation and response operations (SITREP) to national authorities and EMARSGA
· Recommendations for regional planning, assistance and cooperation and role of the EMARSGA
	Jones, 

& Capt. M. Ismail
, and All  

	13.30
	Lunch break
	

	15.00
	Closure ceremony of Training Course 

Provision of certificates and CD Rom with workshop material
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