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6SM/WP.I8 Work Prograturne Reports - Management of Pollution and
Pollution Emergencies 

, ,

6SM/WP.19 Work Programnre Reports - Environmental "'Education,
Infbrmation and Training

6SM/WP,20 Work Prograntrne Reports - Regional and Global
Environ rnental Concerns

6SM/WP.21 Director's Annual Report for l991ll993

6SM/WP.22 Report ol Technical Working Group on Papua New Guinea's
Proposal for a Regional Convention on the Ban of the Import
into the South Pacific and the Control of Transboundary
Movement and Management of Hazardous Wastes within the
South Pacific Region

6SM/WP.23 '$ Clinrate Change and Biodiversity Conventions - Status of
Ratit'ication and Implernenhtion by Member Countries

6SM/WP.24 * World Heritage Convention and Establishment of Regional
Information Netrvork

6SM/WP.25 Implernentation of Financial Systenrs and Procedures

6SM/WP.26 Status of Mernber Contribirtions

6SM/WP.27 Report on 1992 Cash Flow

6SM/WP.28 SM Travel and Per Diem

6SM/WP.29 SPREP Per Dienr Rares

6SM/WP.30 Audited Annual Accounrs for l99Z

6sM/wP.3l General wage Increase for pennanent staff

6SM/WP.32 Review of Process for Work Programrne Forrnulation

6SM/WP.33 Proposed lntegrated Work Programme and Budget for 1994
and Indicative work Programrnes and Budgets for 1995 and
1996

6SM/WP.34 * Global Conference on Sustainable Developrnent of Small
Island Developing States

:r these po.pers o.re still under prepa.ration.

30 July 1993

Original : English
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South Paciflrc Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,2A-22 September 1993

Agenda Item 3 : Adoption of Agenda and Working
hocedures

Agenda

The revised Provisional Agenda is tabled as 6IGM/WPAgenda/Rev.1

Hours of Work

2. A suggested timetable for the meeting is attached.

Drafting Committee

3. A representative drafting committee should be established to assist preparation
of the draft Report of the Meeting.

Budget Sub-Committee

4. It would also be helpful if Plenary were to re-convene the Budget Sub-
Committee, as in previous years, to examine the Work Programme and Budget
documentation early in the proceedings to facilitate later discusssions on Agenda Item 7(d).

Recommendation

5. The Meeting is invited to:

- consider and adopt the Agenda

- approve the hours of work

- appoint a drafting committee

- re-convene the Budget Sub-Committee

1 July 1993
Original : English
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South Pacific Regional Environment Programme
(SPRBP)ffi

-*

I
Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Suggested Meeting Timetable

Day I

9.00 am - 9.30 am Official OPening

9.30 am - 10.00 am Morning Tea and Official Photograph

10.fl) am - 12.00 noon Meeting in Session

12.00 noon - 1.30 pm Lunch
1.30 pm - 3.00 pm Meeting in Session

3.00 pm - 3.30 pm Afternoon Tea

3.30 pm - 5.00 Pm Meeting in Session

Day 2

8.30 am - 10.00 am Meeting in Session

10.00 am - 10.30 am Morning Tea

10.30 am - 12.00 noon Meeting in Session

12.00 noon - 1.30 pm Lunch
1.30 pm - 3.00 pm Meeting in Session

3.00 pm - 3.30 pm Afternoon Tea
3.30 pm - 5.00 pm Meeting in Session

Day 3

8.30 am - 10.00 am Meeting in Session

10.00 am - 10.30 am Morning Tea

10.30 am - 12.00 noon Meeting in Session

12.00 noon - 1.30 pm Lunch
1.30 pm - 3.00 pm Meeting in Session

3.00 pm - 3.30 pm Afternoon Tea
3.30 pm - 5.00 pm Meeting in Session

2luty 1993

Original : English
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South Pacific Regional Environment Programme
(SPREP)

-rz
Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda ltem 4 : Matters Arising from the Fifth spREp
Intergovernmental Meeting

hrrpose of Paper

To report on the status of matters arising from the Fifth SpREp ICM. These are
outlined in the attached table.

Recommendation

2. The Meeting is invited ro note this paper.

I July 1993
Original : English
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda Item 4 : Matters Arising from the Fifth SPREP

Intergovernmental Meeting

I

Fifth IGM Agenda
Topic

Fifrh
IGM
Report
Para No

Matter Arising Status

Treaty Establishing
SPREP

23 Plenipotentiary Meeting to be

convened in February 1993

A report on the
Plenipotentiary Meeting is
presented under Agenda
Item 6.1

Corporate Plan 26 Corporate Plan to be deferred for
consideration at the Sixth IGM

The draft Corporate Plan is
re-presented under Agenda

Item 6.2

IGM Provisional
Rules of Procedure

27 Provisional Rules of Procedure to be

referred to the Legal Subcommittee

The Legal Subcommittee did
not report back to Plenary
on this matter which is

presented again under
Aeenda Item 6.3

Proposed Policies
and Procedures for
Work Programme
Formulation

32 A review of the process to be

undertaken at the Sixth IGM to
evaluate its eft'ectiveness

This review is presented

under Agenda Item 11.1

IGM Travel and Per
Diem

56 A special fund be made available to
assist small island members only in
payment of expenses associated with
the lGM, with other members paying
their own exDenses

A report and

recommendations are
presented under Agenda
Item 10.4

Corporate
Sponsorship

57 The Secretariat to prepare a more

detailed analysis of the broad issues

involved and propose guidelines for
consideration at the next IGM

A report is presented under
Agenda ltem 6.9

Language Services
Policy

59 The Secretariat was requested to take
the necessary action to resolve this
issue before the Sixth IGM and to
reDort asain to the Sixth IGM

A report is presented under
Agenda ltem 6.7
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Computer Services 6l The Secretariat should report on this
matter to the Sixth IGM

The requested report and

recommendations appear

under Acenda Item 6.8

Member Country
Initiatives

66 SPREP to convene a Technical
Working Group

The Report of the March
1992 meeting is presented

under Acenda ltem 8.2

Revised 1992

Budget and
Indicative Budget
for 1993

75

76

The Secretariat to report to the next
IGM on the implementation of ie
financial procedures

The Secretriat to present to each

IGM a report summarising cash flow
for SPREP finance.s

A report is presented under
Agenda ltem l0.l

A report is presented under
Agenda Item 10.3

Adoption of the
Report

86 Draft report to be circulated to those
Governments and Administrations
which were not present

The draft report was

circulated as directed and
the final report was printed
in November t992

I July 1993

Original : English
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South Pacilic Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiii,20-22 September 1993

Agenda Item 5: SPREP - Director's Overview

hrrpose of Paper

To provide a brief overview of developments in SPREP during 199211993 and to

offer some suggestions on future directions.

Fifth SPREP Intergovernmental Meeting (IGIvf)

2. The Fifth IGM in Apia in September 1992 made decisions on a number of matters

relating to institutional, financial and work programme activities in order to continue the

development of SPREP as an effective regional organisation. A report on matters carrying

over from the Fifth IGM is presented under Agenda Item 4. Some of these are reiterated in

this Overview because of their imporunce to the development of SPREP.

Institutional

Treaty

3. The Fourth IGM, in Noumea in July 1991, considered two options: a separate

"Agreement" establishing SPREP and a "Resolution" of the South Pacific Conference

establishing SPREP as an auxiliary body. Governments and Administrations clearly
expressed preference for a Treaty to establish SPREP as a separate, fully independent

regional organisation. There was also consensus that SPREP should be treated as being in
transition, with the status quo otherwise maintained, until the Treaty took effect.

4. Wide ranging discussion followed at the Fifth IGM, during which full membership

anp participation by territories in SPREP was of particular concern. The key issues

identified were:

o the urgent need for the IGM to agree on a Treaty which would enable SPREP to

function effectively as a separate legal entity; and

. the strong wish expressed by the Territories that they continue to have full
participation in the activities of SPREP including voting rights; this point was

undeiscored by the Representative of France, who expressed his country's

commitment to ensuring that the French territories would continue to participate in

SPREP's activities in the same way as in the past.
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5. There was general agreement that a solution should be found to allow SPREp to
continue the full participation of all its current members.

6. The Fifth IGM then accepted the of the Irgal Subcommittee of the

Intergovernmental Organisation as a basis for further discussions and decision at a
Plenipotentiary Meeting, suggested to be convened in February 1993 by the expected
Depositary for the Agreement, the Government of Western Samoa. At the re4uist of
France, this Meeting was postponed to allow that Government more time to hold
consultations with the United States,

7. Failure to finalise the Treaty had hampered efforts to conclude legal and
institutional arrangements with the Government of Western Samoa and had left the
Secretariat in a confusing, transitional situation. So, to assist implementation of the IGM's
decisions, the Director of SPREP, accompanied by Ambassadorial representatives of the
Chairman of the Fifth IGM, visited Washington D.C. and Paris in May 1993 to discuss
with and drge the Governments of the United States and France to reiolve the issue of
territorial participation in line with the calls and wishes of the IGM.

8. Finalisation of the Treaty at the Plenipotentiary Meeting in Apia in June 1993 was
a major accomplishment of SPREP member governments and of course a milestone in the
evolution of SPREP itself. The Government of Western Samoa, and the Secretariat, now
await the required number of ratifications to enable the Treaty to enter into force.

9. The position taken by Guam - in effect to withdraw from membership of SPREp
because of the territory's dissatisfaction with the provisions of Article 4 of the Agreement
Establishing SPREP - unfortunately left the Secretariat with no option but to seek, at a very
late stage, another venue for the Sixth IGM. More is said about this under the relevant
Agenda Item.

Corporate Plan

10. The Corporate Plan is once more an Agenda Item. This has been deferred since the
Fourth IGM. It is not in the interests of the organisation, which is experiencing rapid
expansion and institutional developments, to defer a decision again.

Staff Regulations and Conditions of Service

11. SPREP's new Staff Regulations, with the salaries, terms and conditions of service,
and implementation'schedule approved by the Fifth IGM, were put into effect one week
after the conclusion of that IGM. Except for two staff who chose to remain with their SpC
contracts, all the staff at the end of May 1993 are within the new SPREP system.

12. Implementation of the new SPREP salaries and terms and conditions of service
system right across the organisation was a difficult task which required much internal
debate, consultation and hard and sometimes unpopular decisions by management. That is
why I am concerned at the timing of the Forum Officials Committee-initiated review of
terms and conditions of service in some SPOCC organisations, including SpREp. This is
addressed in more detail under a separate Agenda Item.

draft
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13, SPREP is a technical organisation. Its successes or failures are measured, among
other things, by its technical output and the sensitivity and soundness of its advice to
monber Governments and Administrations. Present institutional iurangements require an
annual meeting of the IGM, which is perhaps sensible at this stage of SPREP's
development. However, the IGM is urged to assess the need and the economics of
continuing this annual exercise in the future for reasons including:

o the costs to members of holding annual meetings;

the effects on implementation of work programme; and

the number of meetings convened annually by SPOCC members and other agencies
and their implications on members, especially the smaller island countries and
territories.

14. The Secretariat now devotes some three months of its resources each year
preparing for the next IGM in addition to a similar amount of time required to follow up on
decisions of the previous IGM. Add to this the fact that December and January are slow
months because of the holiday season, and the Secretariat is left with about six full months
in each year to implement its work programmes on behalf of members.

Recruitment and Departure

15. Fixed terms posts recruited in 1993 included Coastal Management Officer (member
contribution funded), Meteorology/Climatology Officer (CFTC), Population and
Environment Officer (UNFPA), L-egal Officer (French Government), Programme Manager
- South Pacific Biodiversity Conservation Programme (UNDP/GEF), Finance Advisor for 3
months (AESOP/AIDAB), Accountant (GEF), Registry Assistant (member contribution),
Secretary - South Pacific Biodiversity Conservation Programme (UNDp/GEF) and
Accounts Clerk (UNDP).

16. Mr. David Sheppard left the Secretariat after two and a half years at the conclusion
of a successfully implemented project funded by the Asian Development Bank. The project
was the preparation of National Environment Management Strategies for the Cook Islands,
the Federated States of Micronesia, the Republic of the Marshall Islands, Solomon Islands
and the Kingdom of Tonga. Mr. Sheppard has taken up duties with IUCN in Geneva as the
Head of its Protected Areas Unit. I wish him well. His experience with SPREP will no
doubt further the collaboration between the two organisations.

Language Services

L7. The importance of satisfactory translation and interpretation services for the
effective operation of the organisation is undeniable. Earlier this year the Secretariat
commissioned a mission to parties interested in providing language services to SPREP. The
mission, which also held discussions with representatives of SPREP's Francophone
members, comprised Mr. Ata Moeava, Chairman of the IGM's Finance Subcommittee and
Special Adviser for Foreign Affairs to the Government of French Polynesia, and Mr. Don
Stewart, Deputy Director of SPREP and former Director of Administration of the South
Pacific Commission. This issue is addressed under a separate Agenda ltem.
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New Headquarters ProPosals

18. With financial assistance from Australia, the Secretariat was able to commission a

topographical survey and to begin preparation of a Master Plan for the development of the

trn uCri site generously donated by the Government of Western Samoa for a permanent

SpREp Headquarters. The Secretariat is now actively pursuing funding operations for

construction of Headquarters facilities. This is also addressed under a separate Agenda

Item.

Policy Matters

lg. The Fifth IGM agreed that each member would advise the secretariat as to what

,rrrangements it preferred in relation to Focal Points. As of May 1993, nine member

countries had not so far advised the Secretariat. Communications between the Secretariat

and members are SPREP's lifeline, so to avoid misunderstanding those members are urged

to assist the Secretariat in completing this exercise quickly.

The SPREP fl^g, adopted by the Fifth IGM, now flies proudly at the20.
'secretariat' s Headquarters at Vaitele.

21. SpREp and IUCN signed a Memorandum of Understanding at the Fifth IGM. As

directed by the IGM, the MOU has been circulated to members for information. Another

MOU, this time with the World Meteorological Organisation (WMO), is now under

discussion.

22. The Secretariat has formally written to the Secretary General of the UN seeking

observer status with the Sustainable Development Commission.

Finance

23. The voluntary nature of member contributions tio SPREP continues to hamper and

frustrate effective implementation of the work programme. The resulting uncertainty, ild
the fact that, as of May 1993, thirteen members had not fully paid their 1992 contributions

(annual contribution and one-off contribution to meet relocation costs) while a further

fifteen members had not paid their 1993 contributions, meant that the Secretariat has had to

grapple with the distinct possibility of cash flow problems. This is now a constant concern.

24. To make matrers worse, five members have still not remitted their 1991

contributions.

25. Suggestions to deal with these cash flow problems are presented under the Finance

and Administration section of the Agenda.

26. Significant progress has been made since the Fourth IGM on the development of an

appropriate financg ryit.rn based on the IGM's expressed preference for the work

programme componeni of the budget to be more closely linked to work programme activity,

with internal controls appropriate for the effective financial operation of SPREP'
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Page 527. The now-established, computerised, finance system emphasises accountability,

streamlining of payments and other activities and formatting of donor reports. Attaining
these important objectives necessitated spending considerable time and resources during thi
year. The Secretariat will continue to refine its systems to meet IGM needs. Again, ttris is
reported under the Finance and Administration section of the Agenda.

28. With funding provided by UNDP, the reputable accounting firm of Coopers and
Lybrand recently conducted an independent asseisment of SpREp's finance systems to
alleviate any possible concerns about SPREP's capacity to manage its own finances. The
report is also tabled under the Finance and Administration section of tn" Agenda.

29. Financial regulations and guidelines for the financial administration of SpREp were
approved by the 1992 IGM. Their implementation is reported on under the Finance and
Administration section of the Agenda.

30. The Secretariat's Finance Section now consists of:
Advisor (temporary), Accountant, Senior Accounts Clerk,
Computer Specialist provided through the UNV programme.

31. Fundraising efforts in 1993 continued to be successful. In addition to substantial
and..,continuing assistance in 1991 and 1992 from UNDP, UNEP, AIDAB, NZ-ODA,
CFTC, Canada, France, USA and ADB for activities beyond lgg3, SPREP has entered the
following funding arrangements in 1993:

. South Pacific Biodiversity Conservation Programme - USDI0 million from
UNDP/GEF/AIDAB for 5 years;

. Environment and Population - usD528,080 from UNFPA for 2 years;

. UNEP - USD243,000 for 1993 (a continuation of annual contributions from UNEP for
SPREP programme activities) ;

. AIDAB - extrabudgetary funding of AUD1.78 million for r99zr93;

. NZ - N2D609,940 for assisrance to SPREp activiries in 1992193 ;

. Japan - USD82,000 for assistance to the Climate Change Project in 1993/94; and

. CFTC - 45,000,Pgunds for L992193.

32. In addition to ongoing dialogue and discussions for more programme funding with
the governments, inslitutiqns afld agencies in paragraph 29 above, the Secretariat has
initiated further coRtacts and dialogue with the EC, the World Bank, Japan, IMO, WMO,
WHO and UNESCO. As for the future, Scandinavian and other Pacific Rim countries are
likely to be approached if and when they show an interest in our activities. The Secretariat
will continue to monitor this,siniation.

the Finance Manager, Finance
two Accounts Clerks and a

I
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Work Programme

33. SPREP's work programme rightly develops in response to priorities set by its
members. The preparation of National Environmental Management Strategies (NEMS) for
some countries is an attempt to ensure that SPREP's activities remain focused and continue
to complement the efforts of national governments.

34. Refinement of SPREP's Work Programme formulation processes is a matter for
urgent attention and is reviewed under a separate Agenda ltem. This will need to be
continuously addressed at future IGMs.

It is essential that there is a single, integrated work programme for SPREP which
is related to its annual budget. This is quite a challenge, as I have already noted, given the

uncertainties of core budget contributions and the extent to which SPREP depends on

extrabudgetary sources for project funding. It will take time and effort to achieve this
objective to the satisfaction of members. For SPREP, the major problem in developing a 3-
year integrated work programme and budget is a process which at present largely boils
down to guesswork.

35. SPREP must work in partnership wilh like-minded institutions and agencies and

must be outward looking. In this context, SPREP and IUCN signed a Memorandum of
Understanding at the Fifth IGM cementing their wish to work together for the benefit of the

region.

36. Non-government organisations play a vital role in the management of the

environment. With resources provided by UNDP, SPREP has been able to provide

assisiance to grassroots NGOs dealing with environmental conservation.

37. SPREP is now a full member of SPOCC and through this arrangement coordinates

its activities with other regional organisations to minimise duplication. In this context,

SPREP and SOPAC met in Suva in March 1993 to discuss their mutual involvement in

coastal management and planning activities. A copy of a joint SOPAC/SPREP statement

has been circulated to SPREP members for information. Coordination and dialogue with

other regional and international organisations active in the region is continuing.

38. The follow up to UNCED and subsequent preparations for the Global Conference

on Sustainable Development of Small Island States in Barbados next April continue to take

centre stage of the Secretariat's activities in the last eighteen months. Together with the

preparation of National Environmental Management Strategies for member countries, the

Secretariat is putting the priorities set out in NEMS and Agenda 2l into a package for
submission to donors later this year or early next year for possible funding. Preliminary
missions and discussions with potential donors have started already as part of our follow up

to UNCED.

39. The challenge in the post UNCED period is for the region and the Secretariat to
select and prioritise their involvements in international negotiations and initiatives of
relevance to them.

I

I
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Critical to the success of the implementation of its annual work programme and the
future of SPREP is that appropriate infrastructures be established in each member country
to address relevant environmental issues. Ignoring this process will lead to SPREP's
becoming a paper oriented and ineffective programme, growing too big against the wishes
of its members. SPREP's growth and expansion must be proportionate to the development
of infrastructures in national governments.

41. It is in this context that in-country training and education remain a major focus for
us. SPREP's training programmes are now moving toward putting more emphasis on in-
country training and workshops and less on regional gatherings. This is morie @onomical
and has proven to be more effective.

42. I am pleased to report that the long-awaited South Pacific Biodiversity
Conservation Project commenced its full phase in May with the appointment of the Project
Manager. Further technical and support staff are presently being recruited. Participating
Governments are now being invited to present project proposals for funding under this
Project.

43. On a related issue, the Secretariat is planning for the First South Pacific
Conference on Nature Conservation to be held in the Kingdom of Tonga in October. This
important gathering will look at conservation issues and, more specifically, how they relate
to SPREP's protected areas strategy. The Conference is also expected to set the framework
for SPREP and member country conservation activities for the next five years.

44. A just-finalised Radio Australia/SPREP/PRN "One World" project will be funded
for the next three years by AIDAB, This is a major commitment to improving the use of
radio and other media to raise environmental awareness in the region. The project will
provide a weekly regional broadcast in English, French and Tok Pisin on Radio Australia's
short-wave service, with tapes and transcripts distributed to local radio stations. There is a
significant training and information component aimed at bringing together relevant
government departments, NGOs and the media.

Recommendation

45. The IGM is requested to note the above developments, comments and suggestions
and to please provide further advice and direction to the Secretariat.

1 July 1993

Original : English
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South Pacific Regional Environment Programme
(SPREP)

--|r-

I

Sixth SPRBP Meeting
Suva, Fiji,20-22 September 1993

Agenda Item 6.1 : SPREP TreatY

Purpose of Paper

To inform the Meeting of the successful outcome of negotiations on the SPREP

Treaty and of the situation with regard to Guam.

Background

2. The Fifth SPREP IGM, in Apia in September 1992, accepted the draft of the Legal
Subcommittee of the Agreement Establishing the South Pacific Regional Environment

Programme as an Intergovernmental Organisation as a basis for further discussions and

decisions at a Plenipotentiary Meeting, suggested to be convened in February 1993 by the

expected Depositary for the Agreement, Western Samoa. Following a request by the

Government of France for a postponement of the meeting date to allow it more time to
discuss the question of the participation of territories with the Government of the United

States, the Ptenipotentiary Meeting was convened in Apia on 14-16 June 1993.

Agreement and Final Act

3. The Plenipotentiary Meeting resulted in the conclusion of an Agreement Establishing

the South Pacific Regional Environment Programme and a Final Act. Both the Agreement

and the Final Act were then opened for signature and were signed at Apia on 16 June 1993

by Plenipotentiary representatives of Fiji, France, Kiribati, Republic of the Marshall

Islands, Nauru, Niue, Solomon Islands, Tuvalu, United States of America, Vanuatu and

Western Samoa.

4. The Agreement was initialed, and the Final Act was signed, at Apia on 16 June 1993

by the Plenipotentiary representative of Papua New Guinea.

5. The Final Act only was signed at Apia on 16 June by representatives of Australia,

Cook Islands, New Zealand and Tonga.

6. Article 10 paragraph 4 of the Agreement provides that it shall enter into force thirty
days from the date of deposit of the tenth instrument of ratification with the Depositary.

7. Article l0 paragraph 6 of the Agreement designates the Government of Western

Samoa as the Depositary. Article 10 paragraph 7 requires the Depositary to transmit

certified copies of the Agreement to all members and to register the Agreement in

accordance with Article 102 of the Charter of the United Nations. The original of the

I
I
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Agreement, in the English and French languages, together with the requisite number of
copies, were handed formally to the Depositary by the Secretariat on23 June 19.93.

8. Copies of the Agreement and the Final Act are attached

Draft Report of Plenipotentiary Meeting

9. During the Plenipotentiary Meeting, the Secretariat took notes of the proceedings as a
basis for the work of the Legal Subcomrnittee which had been charged with reponsibility for
actually drafting the record and submitting it to Plenary. However, the Legal Subcommittee
was not able, in the time available, to draft its report of the Meeting's proceedings. The
Meeting then decided that the Secretariat's notes should be circulated to participants as a
basis for consideration and formal adoption of an Agreed Record during the Sixth SpREp
IGM in September 1993. Any SPREP menrber having comments or suggestions on the
contents of the Secretariat's notes would provide these in writing to the Secretariat as
quickly as possible.

10. The Secretariat's notes have accordingly been circulated to participants with a request
that any changes be advised by the end of July. The draft report will then be compiled in
time for submission to the IGM.

The Guam Situation

11. Following the conclusion of the Treaty Meeting, the Governor of Guam announced
that the Territory would no longer participate in SPREP Meetings, effectively withdrawing
from membership. Eftbrts by sorne Leaders at the PIDP Leaders' Meeting in Tahiti the
following week, and by the Director of SPREP, to induce the Governor to change his mind
were to no avail. Following further consultations with SPREP members, the venue for the
Sixth SPREP was then changed from Guarn to Fiji.

Annual Commemoration

12. The Secretariat would like to suggest that the signing of the Treaty be commemorated
by a public holiday for SPREP on 16 June each year.

Recommendation

13. The Meeting is invited ro:

note the successful outcome of negotiations on the spREp rreaty;

consider and adopt the record of the Plenipotentiary Meeting;

direct the Secretariat to continue efforts to encoLrrage Guam to resume full
membership of SPREP; and

approve a public holiday tbr SPREP on l6 June each year in commemoration
of the signing of the SpREp Treary

23 July
Original

1993

: English
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Fina,l Act of the IVleeting of Plenipotenriari$ o:n tfte

Agrecrnent Erteb,lishing the

South Pecilic Regionat Environment progrrm ttr G

rs an Intergovc*rn.olt Organisation.

The Meeting of Plenipotentiaries o! the Agrcerne't
Esta,blishing the Soutb pacific Rcgional Environmeut
Progremme (SPREP) -s aq intergovernrnental orgpuisation
was esnveired by the GsverrNnent of \M,estcrn Samoa
pursuarit ro the decisjon of ttrc F,ifth pREp
Intcrgov€nxqqNal Mecring (IGM) ,in Apia in seprenber
1992.

The Meoting was held at Apia (papauta Girls schoor),
Western Samoa" ftom 14 - 16func lgg-3"

The following states aad tsrritories participated at the
Meering:

American Samoa, Aushalie Cook trs,lan&, Fiji" Franoo,
Guar'\ Kiribati, Marshall Islands, Nuaru, New Caledonia,
New Zealan4 Ngrthorn Mariana Islmds, Niue, palau, papua

New Guinca, Solirmon Islands, Takelalr, Tonga, Tuvalu,
United States of America, Vanuafil Western Samoa. ?

Thc South Paci'fi,c Comniesion (SPC) also atrcodad rhe
Mceting.

6SUy'WP.4/Att.
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5. SPREP was originally established by a resolution of a

Ministerial-level Meeting of the SPC in Rarotonga, cook

Islands, in 1982 as a separate entity hosted by the SPc. It

*,as coordinated by a group consisting of thc South Pacific

Bureau for Economic Cooperation (now the Forum

secretariat), sPc, united ' liations Environmental

Programme (UNEP) and the Economic and Social

Commission for Asia and thc Pacific (ESCAP)' In

september 1990 the Third SPREP IGM established three

Working Groups to discuss general rnatters pertaining to

finance, Action Plans, legal issues, the mandate of SPREP

anditslegalstatus,andtorePorttotheFourthlGMinJuly
1991. The Fourth IGM Ministeriallevel Meeting, in July

1991, decided to establish SPREP as an indepcndent

regional organisation by treaty, with its headquarters in

Apia, Western Samoa. The Fifth SPREP IGM met in Apia

inSeptemberlgg2andacceptedadraftproducedbythe
LegalSubcommitteeofanAgreementEstablishingSPREP

asanintergovernmentalorganisationasabasisforfurther
discussion at a Plenipotenriary Meeting to bc convcncd in

1993 by the Government of Western Samoa' This Meeting

washe'ldatApia,WesternSamoa,froml4-l6June1993'

6. The Meeting was opened by the Honourable Tofrlau Eti

Alesana, Prime Minister of Western Samoa'

7. The Meeting unanimously appointed the Honourable Misa

Tolefoni (Western Samoa) as its Chairman'

8. The Meeting adopted the following agenda:

(1) Ofhcial oPening

(2) APPointment of Chairman

6Slt/wp.'+/lrt.
Page 2
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(3) Adoption of Agenda and Working proccdurcs

(4) Deliberations on the draft Agreement Establishing the
South Pacific Regional Environment programme as

an in tergovernmcntal organi sation

(5) Adoption of an agreed text

(6) Signature of the Final AcrlAgreement

(7) Adoption of Record of Meeting

(8) Close.

9. The Mecting appointed the following Drafting Comminec:

6SM/WP.4lAtt,
Page 3

I
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Chairman:

Membcrs:

Australia

Cook Islands

Frji

France

Guarn

Kiribati

New Zealand

Niue

PNG

Tonga

Tuvalu

USA

Western Sarnoa

Western Samoa

Western Samoa

Western Samoa

Leiataua Dr. Kilifoti Eteuati

Anastasia Carayanides

Dr James Gosselin

Hon. M.V. Leweniqila

A]ain Gouhier

Barry Israel

Tercrei Abete

H.E. Mr Adrian Simcock

Bradley Punu

H.E. Mr Barney Rongap

Sione Tongilava

P. Feleti Teo

George Taft
Helen Ailsnan

Kosimiti Latu

Mose Sua

Faamausili L. Tuimalealiifano
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I0. The r,nai,n docurnen wJrich strved as the basjs fot the

deliberation of the Meetin g w'a*:

The Dnaft A.greernent Establishing the south Pacific

RegionalEnvirqnment Programne(PllIAtf'P2)'

ll.In addition, the Meeting had uefore it a number of other

documcn'ts fiat were rnadc available by the SFREF

Secretariat.

12. On the basis of its deliberationq the lvlceting adopted the

Agreement Establistning SPREP as an intergovernmortirl

otganisation on 16 lu.ne 1993. Thc Agroemett is appended

to thisFinal Act. [t wi:tl be operr for signatr:rc from 16llrne

1993 r,xrrtil l6 lune 1'994 and shall thereaftEr remain open f,or

acccssion.

13. The Mceting recornnended that oertain privileges and

ifirmunitics be addrcssed in a fleadquarters Agreement

between SPREP and the Governmcnt of Western Sarnoa.

Thisrecomrnerrdation is appended to this Final Act'

6$ulur.4/Atr.
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IN WIT}IESS \IIHEREOF the Plcnipotentiaries have signcd this

Final Aot.

Opcned for signatnre at Apia this sixteenth day of June 1993.

Fsr the Gover,nrner'rt of

Australia:

For the Gsvemment sf the

Cook lslauds;

Fortha GovcrnrnEnt sf the

Reprrblic of Fiji;

Forthe Goventmgrtt of ths

R.eptrblic of France:

6slt/wP-.4/atr.
Fage 5

this .

this..6,.. day of ,.h........ 1993
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Fof the Govcr,nrnent qf the

Republio of Kintati:

For ttre GoverRrnent of the

ReBublie of

Marshall Islands:

Fsr the'Gorr ernment of thE

Rcpubticof Naunr:

Fsl the Government of

New Zealandl

For the Gov'emmcnt sf

NiuE;

#'A:-"
rhis ,.CA". W sf ffi"xe1993

tr,ir..Jf,^.. dayof .'!a**. reol
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Forthe Govern nent of'

SapuaNew Guinca:

For the Goverffnent of

Solomon Islands:

For thc Goverflment of thc

Kingdom of Tonga:

For thc Gorsrnmgnt of

Tuvalu:

-(-
T

.l-/-'d",fun-.I4e

iltfta"'t'- " " "

ttris ,/.f-.... a.y orftf *. $st

,r'.AM
tni, .[9-... auy oM rsgB

I[..--.

this.

I

dar of $ftfvt l9s3

:-l

I

I
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For the Govcrnmcnt of

United States of

America:

For the Government of the

Republic of Vanuatu:

F: l-:*.5i45
' - -t'

this ..I!-.... day of ..$:r- tesl

this ...1.6... day of .trrd.\A. 1993

For the Government of

Western Samoa:

Done in Apia this sixtecnth day of June onc thousand nine

hundred and ninety three in the English and French languages,

each language version being cqually authentic. The original text
will be deposited with the Government of Western Samoa-
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Recom'mendations of the Meeting concerning

certrin Privlteges and,Innmunifiee to bc Ad-drEssed

in a lfead,quarters Agneernent between

SFREP and the Gov'ernment of lVestern Samoa

I

1, S'PREP SeoreBriat's pre,mises, arshives.and proper'y

shatrl be invislable.

2., The staff shall be Fmtitled to immunity ftom suit-and

iegal proccss in respect of tbings d_one or csritted to bc donc

inltn'c rourse of the pcrf,ormanoc of thcir official dates'

3. All staff who arc nst nationals of wcsicrn samoa

shall bc acsorded, excnnption from taxes in Western Samo-a

in rcspect of salaries rJccived from the Sesrctariat. fitey
shall ilso be accordod cxemption frorrt taxes in Western

sa6,oa on funairurc and cffects imponed Et the dme ef first
glcing up post,

4. The D-irector shall be acoorded ttra same cxeBption

frorn taxes, duties aild other levies as are accotded a

diplomatic ageftt.
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda Item 6.2 : Corporate PIan

Purpose of Paper

To table a draft Corporate Plan for SPREP for the IGM's consideration and
approval.

Background

2. A draft of a Corporate Plan for SPREP was first considered at the Fourth
SPREP IGM in July 1991. Supporting the concept, and specifically the need for inter-
linkage with the Action Plan and Work Programme, the Fourth IGM expressed the view
that the Plan should provide for a lean organisation appropriate to the region's cultural and
economic circumstances, and embody modern management principles, including a flat
hierarchy and delegation of responsiblity as far as possible, while ensuring that the IGM
retained overall control. The Fourth IGM expressed its gratitude to Mr Siwa Siwatabau
(Head of ESCAP's Pacific Operations Centre in Port Vila, Vanuatu, and author of the
document) and agreed that as much reaction as possible should be sought on the draft
Corporate Plan prior to submission to the Fifth IGM in 1992 for final approval.

3. The draft Corporate Plan attached to this paper was revised n 1992 with the
further assistance of Mr Siwatibau and reflected both developments concerning SPREP
which had ocurred, and comments from member governments which were received, since
the fust draft Plan was tabled at the Fourth IGM. This revised document was then tabled at
the Fifth IGM in September 1992.

4. The Fifth IGM felt that it was premature to finalise the Plan in the absence of a
Treaty Establishing SPREP. It was agreed that the Plan be deferred for consideration at the
Sixth IGM.

Secrctariat Comment.

5. The Agreement Establishing SPREP was finalised at the Plenipotentiary Meeing
on the SPREP Treaty in June 1993, thus clearing the way for the IGM to finalise the
Corporate Plan.
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T'llis is the thiid year in a row in which the Secretariat has tabled a draft
Corpqrate Ptran for the IGM's cpnsideration. In the intserts oJ rtaHng ptagessthis 6me, it
is sqggested frat a. $ubcommiltsc of ,the Siith IGITI be mnsdtutcdt to consider,and make
recommendations on the aftached draft to Plenary. It is expec'ted that Mr Siwatibriu'will be I

in att€ndance to'assist ttris lrocess,

Reeomme[datton

7. The IGM is invited to consider and apprwe the draft Corporate Ptran.

l Jtily t-993

Original: English

-t

I

t
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CORPORATE PLAN L993.I997

FOR

THE.SOUTH PACIFIC REGIONAL ENVIRONMENT
PROGRANTN{E (SPREP)

Draft
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THE SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME (SPREP)

AN OVERVIEW

Whnt is SPREP?

The South Pacit'ic Regional Environntent Programme - also known as SPREp - is a regional
organisation established by the governments of 22 Pacihc Island countries and terrilories
(American Samoa, Cook Islands, Federated States of Micronesia, Fiji, French polynesia,
Guam, Kiribati, Marshall Islands, Nauru, New Caledonia, Niue, Northern Marianas lilanAs,
Palau, Papua New Guinea, Pitcairn, Solornon Islands, Tokelau, Tonga, Tuvalu, Vanuatu,
Wallis and Futuna and Western Samoa); and 4 developed countries (Australia, France, New
Zealand and the United States). SPREP's Headquarters was moved to Apia, Western Samoa,
in early 1992.

A brief history

The South Pacific Cornrnission, the United Nations Environment Programme (UNEp), the
Sottth Pacific Bttreatt tbr Econornic Cooperation (SPEC - now called the Forum Secreiariat)
and the United Nations Economic and Social Cornmission for Asia and rhe pacific (ESCAP)
collectively developed proposals for a comprehensive programme of environmentai
managenlent in the region. These proposals were subnritted to the South Pacific Forurn - the
annual meeting of Heads of Governrnent of independent countries in the Pacific - and the
South Pacific Conference - the antrual gathering of representatives of all states and territories
of the Pacific and led ro rhe inceprion of SpREp in 1978.

In 1982 the Cont'erence on the Hurnan Environrnent in the South Pacific produced an "Action
PIan for Managing the Natural Resources of the South Pacific Region' to guide SpREp's
ftrture activities. SPREP reported to both the South Pacific Forum and the South pacific
conference and was administered trom Spc's Headquarters in Noumea.

To enable members to become more active in setting priorities for and managing SpREp, the
first lntergovernmental nreeting on the SPREP Action PIan (ICM) was convened, at first
meeting every two years (1986, 1988 and 1990) and then annually from 1990. Also in 19g6,
a Steering Committee of five representatives was established: one from each distinct
cultural/geographical area of Polynesia, Melanesia, Micronesia; one from France, UK and
USA; and one from Atrstralia and New Zealand. The Group met at least once a year to assist
and provide direction to the SPREP Secretariat in implementing its Work programme. In
1990, the Steering Cornmittee, in turn, was abolished when the IGM became an annual event.

At the 1990 IGM, amidst calls for SPREP to have greater autonomy from SpC, three working
groups were set up to revise the Action Plan, t'inancial arrangements and the legal status o-;
SPREP. These working groups prepared submissions to the tg-qt tCM which merin Noumea.
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To coordinate these aetivities elfectively acrqss 22 countries and te,rritories s,pread sver the
world'ns largem oeean, SPREF' is cu-rnsntly undergoing four separate, but relued, exercises
aimed at enhancing its instltutional capacity to serve its rnembers. These are. the evsl,ution sf a
Srmal Treaty to establish SPREP as an auto,nomous agency; the development of this
Cortrnrate Plan,; tlte derrelopment of proposals ior an integrated, annual W,ol!. pioerurre and
Budgst proc€ssi and a review'of salaries, and terms and condltions: bf's#unce for snff
following sur relqsation to Apia. with these building blgcks in plaee spREF will be well
positioned to meet the expectations of its members in comirig years.

This Corporate P-lan desc5ibes SPREP's marldate and how the organ sation wjll fulfil ie
responsibilities.
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THE SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME (SPREP)

DRAFT CORPORATE PLAN I993.1997

The l\{ission

To assist South Pacific countries protect and improve their shared environment and

manage their resources to enhance the quality of life for present and future generations.

The Objectives

- To assess the state of the environrnent in the region, including the impacts of human

activities on tl'le ecosystems of the region and the effects of these impacts on the quality

of the human environrnent and ot human developnent.

To strengthen national and regional capabilities, institutional arrangements and

financial support which will enable the Action Plan to be put into effect more

efficiently and economically.

To provide integrated legal, planning and rnanagement rnechanisrns at the national and

regional levels to ensLrre the protectiorr and ecologically sustainable utilisation of
natural resources.

To increase and improve research training, educational and public awareness activities
within and bevond the SPREP ntentber countries.

To help steer the trend in developrnent policies/activities in the region towards
nraintainirrg or enhancing environnrental quality and ensuring development on a

sustainable basis.

To protect terrestrial and marine ecosystems and species which require special

attention.

To reduce, through prevention and management, atmospheric, land based, marine and

freshwater pollution in the region.

To avoid or rnitigate the adverse impact of hurnan activities on the ecosystems of the

regiort, throtrgh means such as Environntental Irnpact Assessment, tavourable
technology policy and integrated land use planning.

l
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Strategies

In the pursuit of its objectives SPREP, acting through its Secretariat, will:

Co-operate with other organisations in the development and adoption of technologies
that minintise or avoid environnrental destruction. SPREP will cooperate through
inforrnatiorr exchange to solve colnnlorl problems. SPREP and/or member collntries
will participate in global environnrental management efforts.

Make the fullest possible use of governn'lent and existing institutions and expertise in
the region, in co-operation with appropriate regional bodies such as the South Pacific
Organisations Co-ordinating Conrrnittee (SPOCC). The focus will be on developing
regional co-operation and co-ordination.

Encourage the participation of local indigenous cornnrunities in the planning and
management of sustainable resource conservation and use.

Encourage the integration of traditional sustainable resource use and conservation
practices i nto envi rorr rlental nranagemerit activities and prograrn mes.

Seek to ensure an adequate and long-terrn financial base for environmental management
activities in the region by attracting appropriate funding from all sources including the
private sector.

Encourage research based on national and regional priorities relating to environmental
policy, lnanagement and planning needs and decision-making.

Ainr at inrploving the quality and f'low of inforrnation on which environmental
tnanagenlerrt decisions and policies are based.

Support and encourage the involvernent of non-governmental organisations in
environnrental managen'rent activities and programmes.

Assist member countries monitor important aspects of environmental quality and alert
thern to necessary adaptive or preventative approaches.

Accurnulate detailed and up-to-date information on a continuing basis on all relevant
aspects of the environrttent.

Evaluate and analyses the data that it accumulates and upon request, use such analyses
as a basis for clear, tinrelv and concise advice to member countries.

In conjunction with other interested
effective conlnunications network
countries.

develop and maintain an efficient and cost
dissemination of infornation to member

parties,
for the
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Implement the policies and progralnnres which have been approved by the IGM and

which manifestly pronrote the stated ntission and objectives of SPREP.

Deliver services in a cost eft'ective way, attempting at all tirnes to maximise returns to
member countries while tightly containing costs.

In providing services to melnber countries, include the training of nationals as a
priori ty co ntponer't t.

Consult and co-operate with mernber governments, other governments, private

organisations, regional, international and private bodies whose policies, programmes

and actions bear upon the achievernents of SPREP's objectives.

Recruit, train and retain high quality and rnotivated ernployees. To ensure high

standards of service and professionalism SPREP will adopt enlightened and I

consultative staff policies and will review its structure of emolulnents frorn time to tirne

to ensure that corlpetitiveness with sirnilar organisation is maintained at all times

Require Managernent to:

* review objectives, policies and procedures as circurnstances change;

* organise and rttotivate ernployees;

* keep staff regularly inforrned of goals and progress rnade towards such goals;

'i' rrake every staff nrember aware of the inrportance of their individual jobs

towards the overall eftbrt of the Programnre;

't' ensure lhat Co-ordinators of Units, through the annual programmes, formulate
rneasurable objectives against which they and their respective teams would be

accountable;

* review changing physical, biological, economic, legal, social and political
circunrstances and revise or fornrulate strategic and operating plans for
consideration by the ICM; and

insist upon high standards of motivation, competence, honesty, courtesy and integrity
from all statf nternbers.

Observe high standards of tinancial management and accountability. Accounting
procedures as laid out in its Financial Regulations will be strictly adhered to.
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- Use its best endeavours to be a good corporate citizen in its host country, and in the

territories of the nrenrber countries.

- Systematically pursLre all avenues of financial assistance to supplement the regular
contributions which it recerves from nrernbers.

- Review its corporate plans, and the purposes, strategies, functions and objectives of
SPREP at least every three years.
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insstrrtitg-.nal Arrangernent lMithin $PREP

l

I

I

Proiect and
Frogramtnes

Committe, Budget
Cornmitte
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INSTITUTIONAL ARRANGEI\{ENTS WITHIN SPREP

Intergovernnrental Meeting of Members. IGM

The IGM is the governing and decision making body of SPREP. Its functions include:

Decisions on policies.

The approval of the annual budgets and aLrthorisation of untbreseen unbudgeted

expenditures.

The approval of tlte anttual work programn'le.

The adoption of and variations to the Action Plan.

The adoption of the annttal accottnts and annual reports-

The adoption of ancl anrendrnents to the Financial Regulations and procedures and Staff

Regulations and procedttres.

The establishrrtent of new administrative posts.

The approval and variation of the terms and conditions of service of staff.

Executive Comnrittee of the IGI\I:

An Executive Committee nrnde up of 4 or 5 members of the IGM should be established.

The Committee shotrld meet trvice a yenr or more often if required. The chairman of the

IGM will chair the Conrnrittee and rvill cnll upon the Committee to meet as and rvhen the

need arises. Its functioru, delegated to it by the IGN{ include:

The supervision and decision of issues that need to be resolved with expedition in

between meetings of the IGM.

The review of the accounts of SPREP'

The revision, when necessary, of the annual budgets.

The Comrnittee should tneet two tirnes in a year or more often if required. It will
report upon all its decisions to the IGM.
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THE SECR,ETARIAT

The Secretarint s hended liy the Director nsslsted by a Deputy Direstor. The Deputy,
should be a proflessional percon wfth adrlrinistrative skills. The Direetor is respo,nsible to
the IGM for the effective m$oagenrent of SPREP. The flrnctions of tl,re Seeretadat
lnclude:

- The fo:rnrulatio-n and irrnplernentation of the projects and p.rogramme.s under the Aedo-n
Plan.

- The preparation of draft annual budgets for ap,proval by the IGhd.

- The execution of the po.licies of the IGM. .t

- The provision of advlee directly or through eonsultants upon request f'rom memiber
countfies.

- The harnessing qf resources from bilateral and mulfilateral donors required for the
,irnpleni€ntation ot the Aetion Flan.

- The co-ordination an'd implementation of functions assigned to the South Pacific
Corn,missi,orr under the Convention tbr the Protection sf the Natural Ressurees and
Envirsnment o,f the So.uth Pacific Region and its two associated Protocols and the
,Convention on Conserva,tion of Natu,re in the Soufr Facifie"

- The carrying out of other activities which may be assigned to it by the IGM frorn tirne
to tinte.

,.t,
,!
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FINANCE AND ADMINISTRATION IJNIT

Objective

The objective of the Finance and Adrninistration Unit is to provide efficient financial and

administrative support services needed for the eft'ective forrnulation and implementation of
SPREP's activities and Action Plan.

Functiorrs

To prepare dratt Annual Budget estinrates for consideration by Management. Funding
sollrces and t-rnarrcing strategies are to be essential components .of the annual budget
proposals.

To advise Managenrent upon the provisions of the Financial Regulations and Staff
Regulations of SPREP and to help ensure that these provisions are strictly adhered to.

Based upon changing circurnstances, to advise lvlanagement upon appropriate changes

to the Financial Regulations and Staff Regulations of SPREP.

To keep detailed and up-to-date records of expenditures, unliquidated cornmitments,
revenue receipts, liabilities and assets of SPREP.

To prepare the tjnancial statements required under the provisions of the Financial
Regulations and within the deadlines specified.

To ensrrre that high standards of accounting practices and procedures are observed at
all tirnes.

To prepare detailed t'inancial reports tbr subrnission to
Plan. Such reports should present the application
programmes together with unspent balances.

To ensure that the financial statements of SPREP are

countries through the IGM and are in formats which
understand.

donors who support the Action
of contributions to supported

presented promptly to member
are clear, precise and easy to

To invest the tenrporary surplus funds of SPREP in portfolios which, overall, avoid
exchange losses, maintaining liquidity while optimising returns to SPREP.

To provide adrninistrative and personnel support to Management and to staff members.
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To keep and update the register of all fixed assets and ensur€ that sueh assets ue well
maintained

To ensure that oftlice spaces, staff housirNBo ,office supplies and other needs of SPREP

are keBt in step with changing dernand.

To mainuain a well co-ord[nated typing pool which optimises the use of liraited typtng

tesources.

To maintain a clean and attractive working environment at all times.

To en'sure that all assets of SPREP are adeguately Covered by insurance.

To help eyaluate the effectiveness of SPREF prograrnrnes measured against,established

goals. r

To pnovide administrative and financial suppOrt so as to ensure that prog'ramrnes gueh

as cons,ultancie-s, advisory sewiccs and worlshops are exeouted expediti,oustry.

i

t,
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ENVTROT\IN{ENTAL POLICY AND PLANNING UNIT

I

Objectives

Functions

To help metuber countries ensure that econornic development activities are carried out
in an errvironrnentally sound and sustainable rnanner.

To assist tttetttber countries in understanding and responding to regionally significant
environrnental issues.

To assist countries tbrniulate arrd implernent policies which are consistent with
sustainable developnient taking into account the complex dynamics of population
growth, resource use, urbarl drift, unenrployrnent and ecorrornic growth.

t

Upon reqttest t'rortt ttternber countries, to review existing national legislations relating
to environnrental rnana_gement and recornmend irnprovenrents.

Assist with the developnrent of national policies, strategies and plans for ecologically
sustai nable development.

Help develop guiclelines ancl implertrent procedures for Environrnental Impact
Assessnrent.

Help strengtlten national capabilities for irnplerrrenting ecologically sustainable
development policies and programmes.

Increase conrttrttnity and private sector awareness of the need for ecologically
sustainable development policies, programmes and investments and encourage the
involvernent of such groups in planning and regulatory processes.

Help dissentinate up-to-date and accurate information on regionally significant
environ niental concerns.

Advise governntents and regional organisations on regional and national environmental
issues and approaches on how to address them, in particular: on the prevention,
reduction and control of pollution which nright result from nuclear testing, and from
importing, transporting, storing or destroying toxic and hazardous wastes or weapons.

Draw to the attention of rnembers countries, organisations and communities the
relationships between population growth, resource utilisation, urbanisation,
environment econonric growth and the ability of countries to achieve sustainable
developrnent.

t
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Support, with erpert ad-vlce, international, rogional and national efforts in the variouc
fora to prcmote the environmental and development interest of the mernber countries of
SPREP.

Formulate project profiles and help administer programmes in its areas of
responsibili y.

Co-operate elosely with other Units in the interegts of fostering a work atmosphere

within the organisation which is csnduciv€ to the efficient and flexible implementation

of the SPREP Aetion Plan.

Underuike .all other ancillary tasks which are necessary for the achievement of the

objectives of the Division.

I
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COASTAL MANAGEN{ENT, CLIMATE CHANGE AND POLLUTION I.JI\IT

Objectives

To help tnen'lber countries understand and avoid or mitigate the potential adverse
inrpacts of global climate changes.

To help nrarslrall regional efforts in the various regional and international fora towards
lirniting hurnan induced clirnate changes

To assist nternber countries to manage and plan ecologically sustainable development of
coastal areas.

To help prevent, control and rnanage pollution and wasres Oisposai.

To help strengthen national and regional pollution etnergency responses and planning
caDabilities.

Functions

- Act as a clearing house for information on climate change for the region.

I 
lntprove understanding at political and public levels of the potential impacts of climate
change on tlre Pacific islands region.

Encourage and co-ordinate activities relating to the science of climate change and the
detennination of rneasures to avoid or rnitigate the inrpact of these changes.

Encourage and co-ordinate the representatiorr of the interests and concerns of the
Pacific region in international discussions on climate change and response options.

Co-ordinate the assistance of international organisations, governments and institutions
from within and outside the region in dealing with clirnate change in the South pacific.

I - Strengthen national capabilities to forrnulate and implement coastal management and

t planning programmes through training, workshops and participation in project
activities.

Develop and irnplernent coastal managernent and planning programmes.

Improve the understanding of coastal environments and resources, coastal conservation
and development, as well as the process and benefits of coastal nranagement planning.
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Undertake or organise coastal management and planning activities, including coastal
resource surveys and rnanagelnent plan development.

Develop technical, legal and administrative measures for prevention of pollution and
management of waste, and assist SPREP nrernbers to ilnplement and evaluate the
effectiveness of these measures.

Assist menrber countries adopt environnrentally sound and sanitary techniques of waste
disposal.

Organise and carry out a regionally co-ordinated marine pollution monitoring and
research prograrnrlte (SFREP POL) as part of the scientific basis for the formulation of
pollution control measures suitable for the region.

Develop, irnplernent and assist programrnes to maintain and i*prou, the quality of
freshwater resources.

Generate and dissenrinate intbrmation on the sources, levels, amounts, kinds, trends
and eff'ects of pollution within the South Pacific region.

Disseminate intbnnation on the kinds and amounts of wastes, waste generating
activities and disposal nrethods in the region.

Provide a clearinghouse for, and encourage use of, production processes and
technologies which nrinirrrise waste generation.

Assist governrrerlts in cleveloping plans and capabilities to respond to pollution
emergencies.

Liaise with international, regional and national natural disaster response organisations
on tlie emergency pollution aspects of such disasters.

Assist governrnents prepare updated marine pollution emergency contingency plans and
forrnulate a Regional Marine Pollution Emergency Contingency Plan tbr the Pacific
region.

Conduct sertrinars, exercises and training on national/and regional rnarine pollution
emergency plans.

Advise SPREP menrbers on the provisions of international marine pollution
conventions.

I
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- Co-operate closely with other Divisions in the interest of fostering a work atmosphere
within the organisation which is conducive to the efficient and flexible implementation
of the SPREP Action Plan.

- To undertake all other ancillary tasks necessary for the achievement of the Unit's
objectives.
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ENVIRONMENT EDUCATION AND INFORMATION I'JNIT

Objectives

- To increase knowledge and understanding, within the region' of the dynamics of

population g**tft, uibanisation! resource tlse, envirOnmental degradation' economic

growth, poverty and sttstainable development'

- To increase the level of awareness and understanding of the environment and how it

serves the needs of the present and future generations.

Functions !

- To assist schools and education rninistries produce or adapt curricula in environmental

education '

- To produce relevant eclucational rnaterials'

- To devise irnaginative prograntrnes and techniques for raising the level of community

awareness.

- To marshall the eftbrts of all organisations such as NCOs, comrnunity groups, regional

and international bodies and governtnents towards the achievement of the Division's

objectives.

- To disser'inate information on environrnent widely throughout the region. Such

intbrrnation shoulcl be tocussecl upon nrolding public aLtitude, behaviotrr and motivation

in ways w5ic5 will help in prornoting the mission and objectives of SPREP'

- To fbnnulate project protiles and help administer programmes in its areas of

responsibilitY.

- To co-operate closely with other Units in the interests of fostering a work atmosphere I
within the organisatibn which is conducive ro the efticient and flexible irnplementation

of the SPREP Action Plan.

- To undertake all other ancillary acrivities within the available resources necessary in

the ptrrsuit of the Unit's objectives'
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CONSERVATION AND BIOLOGICAL DTVERSITY IJNIT

I 
Objectives

- To ensure the protection of the high level of biological diversity and $pecies endemisrn

I 
that cuffently exisfs within the region.

To promote the ecologically sustainable urilisation of the region?s biological resources.

Funcfioiu

- To helpsrr.en,gthen natio-'nal capabilities in anatysis and managetnent in the conservation
o,f biological div-orsity and sustaina,ble resoilrce utilisatisn.

- Ts help f''ormulate and implement reglonal and national policies and strategies which
promote the objrectives of the Unit.

- To hetp build up a data base required for sorlnd rhanagement.

- Ts promote traditional knowledge and teehnigues of sustainable resouree managerfient.

- To formulate projeet profiles and he-lp adrninistei projeers and programrTies which
prornote the objectiyes,of the Uni!.

- To co-operate closely wilh other Units in the interest$ of fosrering a work atmosphere
within the organisation whieh is condueive to the effreient and flexible irnplementation
of the SPREP Aetion Plan.

To undertake all other ancillary msks which ,af€ necessary f,or the achievement of the
ob_jectives of the Unit.

I

I
ii
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THE COI\,IPARATOR FOR SPREP

SPREP should be adequately staft'ed with competent people. But it should remain a relatively
small, Iean and dynartric organisation. The nature of its work and its size makes it comparable

to the Forurn Fisheries Agency (FFA). Its role in the future development of the countries of
the Pacific is equally irnportant.

The terrns and conditions of SPREP staff mentbers should be based uport those of staff
members holding equivalent responsibilities in the FFA.

PROGRANIN{E AND PROJ ECT FORMULATION:

The Action Plnn

Rolling five year draft action plans are prepared by the Secretariat. The various Units will
draft secrorial plans relating to their areas of responsibilities. They are submitted to

Management. A Cornnrittee called the Progran'lrnes Comnrittee made up of the Director,
Deputy Director, Finance Manager and Heads of Units vets inputs from the various Units and

approves the draft Action Plan. The Action Plan is discussed, varied if necessary and

approved by the IGM. The Action Plan is reviewed at the end of the second year and the

period of the revised Action Plan extended by a ftrrther two years.

The cornposition of the Prograrlnres Conrnrittee should be tlexible and discussions informal
allowing decisions to be rttade quickly.

The Projects and Programnres

Within the objectives and priorities of the Action Plan, the Units prepare detailed project
profiles of activities which they will undertake. Some profiles rnay be prepared with outside
assistance. Profiles are subrnitted to Management for discussion by the Programmes

Comrnittee which decides upon priority and the pipeline of projects to be fed into the annual
programme to be financed under the prograrnme br-rdget. The programme budget should be

finalised and distributed to the IGM members at least a month betore the meeting that decides

upon the annual budget. Management and the Programmes Committee will prevail upon the

Units to ensure that the project pipeline stretches out for at least two years at any point in
tirne. The existence of such a pipeline facilitates the fund raising activities of lvlanagement.
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PROGRAMI\{E AND PROJECT IMPLEMENTATION:

The bulk of the activities of the Units is upon project management (formulation,
implernentation and evaluation). The Units will receive terms of references (TORs) from
menrber governrnents or propose TORs to them. These are discussed and mutually agreed to.
Suitable consultants or executing bodies are chosen from a central register which needs to be

meticulously built up over time, negotiations undertaken and terms of the contract agreed.
The details of arranging travels, acconrrnodation, payment of per dierl and other services are
done centrally by the Finance and Adrninistration Unit. Similarly, the professional aspects of
other activities, such as workshops and training, are done within the relevant Units while the
administrative details are attendecl to bv the Finance and Administration Unit.

THE BUDGETS:

The Adnrinistrntive Budget

This budget covers the expenditures ancl tlnancing of the Adnrinistration Unit and the work
progratnme management tirnctions. The Finance Manager prepares the draft Administrative
Budget in consultation with the various Units. The Budget is formulated within the constraints
spelt out in the Financial Regulations and the need to ensure that the volume of services
provided by SPREP is maintained at least in real tenls. It takes into account the revenue
(service charge) and adrninistrative expenditure inrplications of the work programme Budget.
The Budget Cornnrittee, which has the sarlle membership as the Programmes Committee, vets
and approves the draft adrninistrative budget before submission to the IGM.

The Work Progranrme Buclget

The draft work progran'lrne budget is nrade up of the approved project and prograrnme pipeline
for the budget year. It is discussed and approved by the Budget Conrmittee before submission
to the IGM. This drali work progranlnre budget should be finalised and distributed to the
member countries together with the drati adnrinistration budget at least a month before the
IGM meeting.

T

''!.r
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Funding of the Work Progranrnre Btrdget

Fund raising for the work programme should be carefully planned. Sottrces of funding should

be clearly targeted. Tlrese will include the traditional sotrrces such as UNEP, UNDP, ADB,

EEC and bilaterals such as Australia, New Zealand, France, Japan, UK and U-S.A. Potential

non-traditional sources will be carefully iclentified. Also taken into account in the funding

strategy will be nop-govenrmental organisations and private corporate entities which will be

encouraged to contribute ro a suitable Trust Fund for identified projects or programmes.

Diic.Cions will need to be undertaken with goventmertts of countries where potential private

donors are resident in an attempt to lrave anrending incorne tax legislations allowing tax

exenrptions for contributions to the Trttst Ftrnd.

Funding sources will be sysrentatically approached and will be circulated prior to negotiations

with relevant materials such as the Action Plan, the Corporate Plan, a comprehensive pipeline

of project and prograrrrnre protiles covering at least a three year period dnd the administrative

and prograrnnte budgets.

Funding of the Adrninistrative Brrdget

Island Countries of rhe Pacitlc all have budgetary dift'iculties. The detnands upon national

revenue far exceecl availability in all cases. Regional organisations, as a consequence, face

increasirrg clepenclerrce upon aicl for the tirnding of their operating costs. Their positions are

theretbre fragile as clonor policies c1o not allow this category of support fbr more than a finite

period. SpREp will quickly tace a similar position coexisting with arnple supply of funds for

progranlnles.

The rnain sogrces of funds for the adntinistrative budget are:

- Corrtributions frotn nretnber cottntries,

- Adrninistrative charges for the nlanagement of donor supported programmes,

- Interest upon positive cash f'low erranating from programlne tirnds received up front,

- Interest, if al1y, upon the Capital Fund.

The administrative clrarge has been proposed at the rate of about l0% the value of the work

prograrnme. This rate should be continually reviewed as a percentage point positive change

lccounts for substantial increase in yield given the expected size of the annual SPREP

prograrnmes.
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Over the five year period of the Corporate Plan the complement of the Finance and
Administration Unit could progressively increase to 20. Currently the I6M hopes to fund
through members' contributions only a proportion of the Administrative Budget and to hold
the level of this contribution in current terms for at least three years. This approach would
imply that mernbership contributions would steadily decline in real terms and that either
SPREP's dependence upon buclgetary aid would quickly increase or the level of services
supporting the prograrnrnes would have to be steadily reduced.

It is proposed that IGM : - sets a target under which membership
contributions should increase until they
fully cover the Adrninistrative Budget by
end of the Corporate Plan period,
December 1997.

- persuades the membcrship to accept the
assessed individual contributions based on
the accepted fbrmula (which may be
revised by the ICM) as a levy rather than
voluntarv in nature.

Cushioning the Adnrinistrntive Budget ngainst lnflntion and Exchange Rate Fluctuations

Ttre budgets of SPREP, like those of other regional bodies and governments, are affected by
exchange rate fluctuations and by rising price levels (inflation). If the volume of services of
the organisation is to be rnaintained in real terrns then the funds provided by members and

donors should keep in step with the rising costs in the host country and in the other countries
from which the organisation purchases goods and services. Exchange rate changes can

sometimes have extremely dittlcult impacts upon the finances of an organisation such as

SPREP. If the contributions to the organisation were denominated in Tala and substantial
purchases were made in other currencies, a depreciation in the Tala will automatically result in
unexpected det-rcits, which could be large, in the budget. To avoid this problem a basket of
currencies, which includes the ones important in the purchases of SPREP, ($A, Tala, US$,
F$, NZ$) and to which the contributions of the rnember countries will be tied, could be used.
The averaging of the currencies in the basket, with weights determined by the proportion of
purchases in the four currencies, could be done by the Finance Unit or the Central Bank of
Western Samoa.
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Staff mernbers recruited fiom overseas usually have ongoipg fina4cial commitments in their

home countries. Their overall t'inancial position could suddenly be eroded substantially by

currency fluctuations if their emolurnents were totally denominated in the currency of the

country of location. tn tlre case of the FFA, this dift-rcultyr was addressed by denominating

salaries in special drawing rights (SDRs) but paid in the local currency. If the FFA were used

as the Corrrparator tbr purposes of detenninirig SPREP statT ernolutTlents, the SDR could be

sirnilarly used. Otlrerwise the basket of the currency used tbr deterrnining member country

contributions could be used for deterrnining SPREP salaries which witl be paid to sraff

membersi-n-Tala-

The Transition Phase to Full Autonomy

Pending tirll legal alrtonomy:

- SPREP draws its legal status tiom the SPC;

- Statf rtterttbers of SPREP are legally staff ntetnbers of the SPC;

- The Financial and Statf Regulations and procedures of the SPC govern the operation of
SPREP urttil detennined otherwise by the IGM'

The South Pacific Conference agreed that:

- SPREP evolve into a legal and atltonolnorrs entity,

- the Secretary General delegates full management authority, within SPC, to the Director

of SPREP during the transition phase;

- SPREP, during the transition phase, becorne accountable, through its Director, to the

IGM of SPREP tnenrbers.

These transitional arrangerlents are supported by the IGM of SPREP members.

Implementing the wishes of the IGM of SPREP ntentbers, SPREP has:

Re-esnblished its Headquarters in Apia;

- set up its own accounting systen't;

- recruited the required accounting and administrative staff;

- formulated new Financial and Staff Regulations, and new salary scales and conditions
of services tbr SPREP Statf..
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IMPLEN{ENTATION AND EVALUATION

SpREp,s main activities are the provision of advice and the delivery of training services. It

encourages third parties, the governrnents, the NGOs, members of the public, public sector

.o.poruiions and 6usinesses to adopt appropriate policies, take actions and generally conduct

their affairs in ways which maintain or irnprove the quality of the natural and physical

environment and pro,r1ot. sustainable developrnent in the Pacific region. SPREP will need to

continually monitor environrnental outcotnes in an attempt to evaluate whether its activities are

effective. Basecl upon such evalrrarion it will need to review its programmes and strategies in

the interest of tackling its functiorts better.

The ultimate outptlts of SPREP's act'ivities include:

- Clean and safe physical environtnent.

- Sound land ntanagernent leading to irnproved agriculttrral and for.rtry practices which

avoid degradation'

- Clean air.

- Better protection for endangered species.

- Minimuln pollution in coastal and inland water arcas.

- General acloprion of rechnologies which avoid or rninirnise pollution.

Enlightened public keenly aware of the dangers of environtnental abuse'

- Integrity of the biological ecosystems.

- Enlightened government policies and favourable legislative frameworks.

- Sustainable rnarine lit'e.

- Reduced risk ertlanating tiom disasters such as t'loods.

- Sognd indusrrial practices prolnoted through optimal system of taxation and incentives

and environntentally sensitised managements-

Through monitoring and data base carefully built up over the years, SPREP will continually

assess the degree to which the ultimate outputs of its activities compare with its inputs.
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In the shorr term it will assess its,aetivities through eonrments upon the quality altd relevance
of what it doas. Ques'tiortnaires fllled by governments evaluating conzultaney and advisory
se.rvices alid by participants at workshops or other training activities would be used. Public
suweys sn the eft'ectiveness of sensitation and awareness pro€ramm€s cor.ild also b€
considered.

The performances of the variorrs Un'its will be assessed by comparing the effective eompletion.
of prqjecfs and programrnes against the approved work programrne for the budget year, Same
information wlll also be enrployed in continually assessing the rate of pr'qgress and the
bottlenecks faoed and which need to be addressed' in the interes-ts of keeping the rate of
execution on target.
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ATTACIIMENT

JOB DESCRIPTIONS FOR

STAFF IITEMBERS

I
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DIRECTOR

The Director of SPREP is responsible for:

l. The supervision of the staff and sound and efficient administration and financial

management of SPREF;

Z. The preparation of the draft annual budget and the revision of the Action Plur before

they are submitted to the IGM, the Fonrm and the south Pacific conference;

3. The effective implementation of the SPREP Action Plan;

4. Liaising with Heads of regional and international organisations; '.

5. Maintaining close contacts with the Member Governments of sPREP;

6. Maintaining close liaison with the chairman of the IGM;

7, Cultivating good working relations with donors and for securing funding for

programmes and activities approved by the IGM;

g. The preparation of the annual reports unon !P{EP activities and the submission of the

ramJio the IGM, the Fontm and the South Pacific Conference'
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I}EPTIT"Y DIRIICTOR '

_ DLTTIES AIID RESFONSIBILITIES:

fte DePutY Ilirector willl

Ass-ist the Director in the rnanagement of SPREF and in the execution of the work

proglramryIe of the organisation;

IIeIp supervise ttre work of technical and administrative staff mernbers;

Ii - Asnist the Director in cuttivating eOnducive worHng rplations with member eounbies,

donors, rcgional organisations and internatiortal bodies; !

Assume the reqponsibiltiies of the Directot during hi's/her absence from work-

- Undertake other task speaified by the Director.

I

I
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FINANCE/ ADMINISTRATION M ANA GER

DUTIES Ah[D RF^SPONSIBILITIES :

The Finance Manager will:

- Ensure that the financial regulations and procedures strictly adhered to.

- Advise Management and Staff upon the provisions of the financial regulations.

- Propose changes to financial regulations as circumstances change.

- In co-operation with staff members of the various divisions prepare draft budget

estimates for consideration by Management.

- prepare monthly, quarterly and annual financial statements if,o*ing the precise

positions of SPREP for consideration by Management and submission to the IGM.

These statements should be available promptly on deadlines specified by the IGM.

- Advise Management upon the optimum portfolio for investments of surplus funds.

- Ensure that all expenditures are properly authorised 
r

- Ensure that international accounting standards are practiced and maintained at all times.

- Maintain current register of all fixed assets of SPREP and ensure that they are well I
maintained and insured

- Attend to the training needs of the Administrative and Finance Staff of SPREP.

- Assist in the formulation of the project documents required under the Action Plan.

- Advise upon the funding sources and financing strategies required for the projects and ,

programmes under the Action Plan.

- Supervise the financial details necessary for the efficient execution of consultancy and

advisory services called for under the Action Plan.

- Supervise the accounting and managemerrt of trust funds or other funds which may be

established from time to time by the IGM.

- Undertake all other ancillary tasks necessary for the efficient financial administration of
SPREP.

- Perform other tasks upon request by Management.

T
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Acgou{Ts cLEFi$s

DTIT,IE:S AND RESFON$IBILITTES:

The Accounts Clerks will:
I

r - Assist the Accsuntaqtin the effraient dlrcharge of his/her functions.

Perform sther zuks whi€fi ,nay be r€quest€d by the Director of Finance and

Adminismdve Manager,

t

I

J
I
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ACCOIJNTAD{:T

DUTXES' A!{D RF*SPON$IB'ILITIES :

The Accountant will:

- U.ndertake the functions of the Finanoe qnd Administration Manager dudng his/het

absence from offie

- Assist the Finance arid Administrarisn Manager in tbe dlscharge of his/her functions.

- Frepare rnonthly cash books and burk resonciliation statennents.
I

- Prepare the PaYroll of SPREP.

- Check and organise the purotrases requirements'

- post frnancial transactions to the general alrd subsirliary ledgere and prepare draft

monttrly accounts for consideration by the Finance and Adrininlstration trvfanager'

- undertake other tasl$ which rray be requested by the Direetor or Finance and

Ad ministratiorl Manager.

I
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COMPUTER SERVICES OTTTCER

DUTIES AITID RESPONSIBILITIES :

The Computer Services Officer will;

- Train staff members in the effective use of computer facilities.

- Plan and manage the development and maintenance of computer facilities.

- Identify, evaluate and advise management upon appropriate hardware and software to

service the needs of SPREP.

- Maintain and update systems documentation and manuals. r

- In co-operation with all divisions design, develop and regularly update a data base

system for SPREP.

- Service the various divisions of SPREP.

- Pursue other tasks upon request by the Director.

I
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DRMR/il/ffiSSEI\IGER

DUTIES AND RESPONS.IBITITISJII:

lte Driver wlll:

- Cleari 8re $PREP vehicles regularly.

- Ensure that the vehicles are properly serviced and re1nird.

- Under'take delivery nrns and errands. 
!

Transport,staff, rnernbers and visitors on offrcial SPREP activities.

- U.ndertafte,other bsks spcified by Muugement from lirne to time.

I

i

I

I
I

,l
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HANDYMAN

I DUTIES AND RESPONSIBILITIES:

The Handyman wi[:

r Maintain, repair or procure the maintenance and repair of SPREP properties including
properties that may be rented by SPREP from time to time.

Order and safeguard materials and tools needed for repairs and maintenance.

Consult with relevant officers upon repairs and maintenance work that need !o be

undertaken. t

Undertake other tasks specified by Management,

GARDET.IER

DUTIES:

The Gardener will:

- Tend to and maintain the gardens.

TEA PERSON/CLEANER

DUTIES:

The Tea Person/Cleaner will:

- serve tea to staff and visitors.

- Keep the interior office spaces clean and tidy.
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ENVIRONMENTAL EDUCATION OFTICER

DUTIES Ah[D RESPONSIBILITIES :

The Envirorunental Education Officer will:

- Evaluate SPREP's role in environmental education and training in consultation with

other SPREP Officers and with SPREP's member countries and developing national

environmental education programmes. This will involve an analysis of which aspects

of environmental management would benefit from increased information and

education, an evaluation of the target groups which would benefit or which are in most

need of information and education, and identification of the most effective and

appropriate means of communicating with them. ,

- Organise, and as appropriate direct, meetings, training courses and seminars on

environmental education.

- Arrange consultancies on environmental education.

- Develop a reference service by preparing suitable environmental education material for

the region, including articles and papers within the scope of the work programme for

distribution and publication.

- Produce in co-operation with the Information and Publication Officer, on a regular

basis, a SPREP Newsletter which will have the aim of informing member countries on

current and future activities of SPREP, ild, where appropriate, activities of other

environmental agencies within the region.

- Assist SPREP member countries determine their training requirements to enable them

to effectively undertake their environmental education programmes. This will include

the design and presentation of training materials, the preparation of school curricula,

radio programmes and other similar forms of assistance.

- Assist member countries, whenever possible, in securing finance from donors for
environmental education material.

- Attend meetings and conferences to present information on SPREP's environmental

education activities.

- Perform such other duties as the Director may require in connection with the

Programme.
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INFORMATION AND PUBLICATIONS OFTI'ICER

DUTIES AND RESPONSIBILITIES:

The Information and hrblications Officer will:

- Develop a communications strategy to co-ordinate promotion, information, publishing

and other communications tasks for SPREP.

- Co-ordinate the preparation (including editing and design) of the newsletter which is

circulated to regional and international bodies, conservation organisations, member

governments and administrations and other interested groups. 
,

- Prepare draft press releases for important issues and events which involve SPREP.

- Prepare a summary of events and issues for distribution throughout the region.

- Liaise with other organisations on videos and radio programmes being produced which

might be of interest to SPREP.

- Continue to use the SPREP logo and design on all documents and publications

produced within the organisation.

- Oversee the printing of SPREP documents and production of other information
resources.

- Develop a catalogue of all SPREP publications.

- Facilitate the exchange of regional and international reports utd publications on

environment and sustainable development.

- Update and maintain a current bibtiography, list of resources and consultants' register.

- Oversee the Director's annual report.

- Undertake other tasks specified by Management.

I

I

T
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COMMI,JMTY DEVELOPMENT OFFICER

DUTIES AND RESPONSIBILITIES:

The Community Development Officer will:

- Assist the Director in keeping the member governments and administrations regularly

informed of the progress achieved through the community awareness-raising activities

Of thE SPREP.

- Develop regional and national community environmental. awareness-raising

programmes In close consullation with existing women's organisations, church groups

andenvironmental non-governmental organisations' 
.

- Organise and, as appropriate, direct meetings, training courses and seminars aimed at

raising the level of cbmmunity awareness towards environmental issues and concerns in

the region.

- Liaise closely with other Officers in awareness-raising activities associated with their

specific *ork areas and with similar programmes pursuing similar objectives such as

the sPc women,s Programme and SPC Youth Programme.

- Assist in the preparation of educational material suitable for distribution to community

groups and in the dissemination and training in the use of these materials.

- Analyses and advise on the impact of population growth upon the environment and

sustainable develoP men t.

- perform such other duties as may be assigned from time to time by the Director.
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DUTIES AND RESPONSIBILITIES:

The Bio-Diversity conservation officer is responsible for:

- provision of advice and assistance to SPREP member countries on the development of
conservation policies and National Conservation Strategies consistent with the objective

of sustainable national development-

- provision of advice to SPREP member countries on the preparation of legislation and

techniques for the establish-ment of representative protected natural and cultural iueas.

- provision of advice and where necessary assistance with the preparation of project

proposals for the engagement of consultants to assist island countries in developing

national resource information surveys and investigations to select urd design on sound

ecological principles representjative protected areas. This may include the provision of

the necessary finance and selection of appropriately qualihed consultants-

- Assisting with the preparation of project proposals to obtain financial support for the

establishment of protected natural and historic/cultural areas. Such support may be

sought from national and international sources.

- Encouraging and where necessary seeking sponsorship for regional Eaining

programm.i fot protected area managers. Emphasis-sis wjll be placed upon the

prelaration of management guide-lines and techniques for the preparation of
management Plans.

- Encouraging and, where appropriate, arranging bilateral training assistance involving

the secondment of appropriately qualified tocal personnel upon on the job training

schemes with suitable organisations-

- Assisting with regional manpower requirement surveys aimed at identifying faining

needs urd oPPortunities.

- Working in close co-operation with the South Pacific biological diversity conservation

project,

- Monitoring, advising and reporting on progress and problems (if any)' encountered by

member countries regarding the implementation of activities under the Action Strategy.
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TERRESTRIAL ECOLOGIST

DUTIES AND REf,PONS TBILITIF^S :

The Terrestrial Ecologist will:

- Promote the identification and use at all levels of traditional knowledge and techniques

for resource management which assist the conservation of biological resources and

diversity, including the diversity of traditional cultivates of crops.

- Promote the conservation and sustainable utilisation of tropical forests.

Identify and assess the environmental, social and economic impacts of unsustainable

resource use practices, such as often occur in forestry, agricufture and fishing and

promote environmentally sustainable alternatives, covering both commercial and non

commercial activities.

Assist countries devise strategies for active participation of local communities in
management of conservation areas including the incorporation of traditional
managemenf systems.

Promote the involvement of local communities in data collection and information
sharing in order to strengthen the communities capacity to make development choices

that ensure biological diversity is conserved without jeopardising the development

requirements of communities.

Encourage and co-ordinate the representation of the interests and concerns of the South

PaciFrc region at relevant international fora.

Co-ordinate the assistance of international organisations, co{porations, governments

and institutions to assist in the conservation of the region's biological diversity.

Liaise closely with and support the activities of the Community Development Officer.

Formulate and help administer suitable projects and programmes under the Action
Plan.

Perform other tasks specified by the Director.
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ETWIRONMENT IMPA CT ASSESSMENT OFT'ICER

T DUTIES AND RESPIONSIBILITIES:

The Environment Impact Assessment Officer will:

Develop, co-ordinate and implement a regional programme to strengthen EIA
capability in the SPREP member governments.

Plan and undertake in-country, sub-regional and regional EIA training activities to
assist with the strengthening of government capabilities.

Develop proposals and seek funding for the regional programme to strengthen EIA
capabilities in the South Pacific region.

Provide or procure for the governments with independent reviews of EIAs undertaken

by developers or outside consulting firms.

Develop and EIA task team of experts to provide advice or conduct EIAs of major

development projects in the region.

Advise governments on legislative, administrative procedures for EIA development and

implementation.

- Assist in drafting and reviewing of EIA legislations.

Liaise with other regional and appropriate international organisations and institutions

on matters relating to EIA.

- Develop the application of EIA as a tool for implementing National Conservation
Strategies.

Formulate and help administer projects and programmes under the Action Plan within
the EIA field.

- Perform other duties as required by the Director.
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DEVELO PMENT/ETW IRO T{MENT E C-ONO MIST

DUTIES AITID RESPONSIBILITIES :

The Development/Environment Economist will:

Study in association with other professional staff the inter-relationship between the

dynamics of population growth, urbanisation, rate of resource use, economic growth

and sustainable development in the region.

Assist the EIA in ref,rning techniques for EIA which may better serve the needs of the

member countries.

Maintain close liaison with other organisations which undertake research or provide

advice upon policies and strategies aimed at achieving sustainable development.

Provide economic analytical support to the activities of other professional staff.

Assist in the formulation of project documentations required under the Action Plan.

Formulate and administer projects and programmes in the field of
developmenVenviron ment economics.

Provide or procure advisory or consultancy services to the member countries upon

request.

Oversee the implementation of Agenda 2l within SPREP including reporting
requirements to the Sustainable Development Commission and the provision of advice
on international environmental issues of regional significance.

Perform other tasks upon request by Management.
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The Environment Law Officer will:

- Liaise with member countries upon their needs in the field of environmental law'

- Provide or procure legal advise for the formulation or review of environmental

regislations in the member countries in the interest of avoiding environmental

dJgradation urd achievement of sustainable development. 
r

- Advise management and IGM upon the provisions of conventions urd Treaties to

whichmembersofSPREP.,,p.,,ti''andwhichareadminister'edbySPREP.

Provide mlnagement and IGM with broad legal advice upon the operation of SPREP'

crosely co_ordinate efforts with regional and international bodies and donor countries

*A$nties which are involved with the legal aspects of the environment'

Help formulate and administer projects and programmes addressing the legal

dimensions of the Action Plan.

Perform other tasks upon request by Muagement'



...:1@..rr.''1iJ"i::j
. r& <t*,'! -'. :*.-.

6SM/WP.5/Att.
Page 46

5IcMA rP.6(c)/Att.2
Page 19

CLIMATE CHANGE OFFICER

DUTIES AND RESPON$IBILITIES :

The Climate Change 0fficer will:

- Provide advice to Pacific Island Governments on climate change and its effects and

causes.

Provide detailed advice to Pacifirc Island Government agencies and Regional

Organisations on the planning implications of emerging information about climate

change. '

Keep up to date with developing ideas and information about the greenhouse effect and

its causes and symptoms.

Attend relevant international conferences and meetings.

Arrange, prepare and present broadcasts, newsletters and public seminars throughout

the Pacific on climate change and its likely effects, and on possible responses to its
effects and causes.

Distribute information based on data from the South Pacific sea level monitoring

network and information from the broader international network of sea level

monitoring systems to government agencies, the general public and others.

Provide information as required to Pacific Island Governments and Regional

Organisations on progress with the implementation of the South Pacific Climate

Change and Sea Level Monitoring Project.

Report annually to the South Pacific Forum and South Pacific Conference through the

Director, on the current state of knowledge about climate change and its effects and

causes.

Establish and maintain contacts with Pacific Island users of information about climate

change and sea level change, and monitor any changing requirements for information.

Develop and maintain a cooperative relationship with other regional organisations to
maximise the effectiveness of information distribution about greenhouse effects and

causes.

Arrange or conduct relevant training workshops, seminars and conferences.
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ffJH*:n 
propgsals for research, in the r€gion, into climate change and its effects

Monitor thc activities of regional and lnternational bodies involved in climate chalge

researchand itseffectsand causes ; I

t - Encourage f,asearqh into climate change, its effeoh or its causes' which is of
irnportance to Sorrth Pacifrc sountries.

Monitor al,rd reBort.on genefal environrnent issues as requiied.

I ,i - unalertake other duties as required by ldanagement,

!

I

I'

I

I

I

I
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ETWIRONIVTENT CONTAMINANT OFT'ICER

DUTTES AITID RESPONSIBILITILS :

The Environment Contaminant Officer will:

- Co-ordinate the institutional arrangements and monitor the obtigations of member

countries regarding dumping of restricted substance under the SPREP Convention.

- Assist Parties to the SPREP Convention to fulfill pollution control and waste

management obligations of the Convention and its Protocols.

- Assist governments in formulating legislation and institutional arrangements pertaining

to pollution control and waste management and identify infraskucture and technical

back-up necessary to implement such legislation.

- Assist governments to develop and implement waste prevention, reduction and

recycling programmes and waste management plans.

- Develop and implement a training programme in pollution monitoring and control,

waste management and in the safe use of environment contaminants.

- provide query/response service for SPREP member governments on pollution and

waste issues.

- Co-ordinate and assist in planning and seeking funds to fulfill the programme

objectives.

- Develop, co-ordinate and implement the marine pollution monitoring and control

(SpREP-POL) and land and freshwater pollution control components of the SPREP

Work Programme.

- Liaise with universities and institutions in the region and other regional organisations

on research and studies relating to the use of environment contaminants, pollution

monitoring and control and waste management.

- Implement the recommendations of the SPREP Pesticide Report, in co-operation with

the SPC Plant Protection Officer, to maintain a South Pacific pesticide datir base and to 
l

provide information as required on human health and environmental aspects of
pesticide use.

- Liaise with the International Maritime Organisation on the implications and

applications of the London Dumping Convention and other conventions in the South

Paciftc region.
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Liaise with the Pacific Basin Hazardous Waste Research Consortium and mainhin links

with the International Register for Potentially Toxic Chemicals (IRPTC) and keep

SPREP members informed of its listings.

Co-ordinate with WHO and national public health departments in the application of the

WHO Strategy on Control of Environmental Health Hazards as they relate to
environmental contaminants and waste management.

Liaise with the U.S. Environmental Protection Agency's waste management and

pollution control programmes in the U.S. Pacific Territories, for application to other

island countries, as appropriate. 
i ,

Liaise with the International Atomic Energy Agency (IAEA) on monitoring the use,

disposal and clean-up of radioactive materials in the South Pacifroregion.

Formulate and help administer projects and programmes under the Action Plan in the

field of environment contamination.

Perform other duties as required by the Director.

I
t

I
I
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IvIA,RSVE ECOLQGIST

prJTxES: AI{p, RESF0)N$IBILIIIES!

The Ecologi;st with

- Review and as$ess QldF= needs and activities in the m€mber countries.

- Identify and respond'00 CMF infOrtnation and eduetisn needs.

- cond:u€t in association with other staff members (}r consultants in countr,y or sr'rb-

regional worlshoPs on CMP-

- Ce,operate plosely with thB,aefivities of the Climate,Cha4go Offie'r"

- Prordd6 or procweadvi,ce to nernber cotrRtries on Madne Erivlr,onment activities'

- FsrrnulatE suitabte project documenta$ons in :the Marine Env',ironrnetil Managemen't

field.

- Perforln other tasks upon request b-y lvfanagement-

I,t

-t

I
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S ECRETARY/PRO GRAMME ASS ISTA NTS

I DUTIES AND RE.SPONSIBILITIF,SI

I
The Secretary/Programme Assistants will:

Take shorthand notes from dictation and prepare colrespondence and other official

documents from these notes.

Maintain records of incoming correspondence for Programmes separating urgent

matters for immediate action and bring all these correspondences together with the

relevant flrles and other materials to the attention of programme staff-

Use computer terminals for word processing and production of documents and maintain

mailing lists.

Prepare replies to routine correspondence as requested by the programme staff.

Serve as a meeting secretary as and'when required for programme related meetings.

Provide secretarial and routine administrative support to the programme staff.

Supervise the work of Office Assistants, and where necessary train newly recnrited

Office Assistants, ensuring that the best possible service is given.

I - Organise the appointments and travels of the prognmme staff.
t

Perform such other duties as may be assigned from time to time by Management.
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DUTIES AND RESPONSIBILITIES
i i-

The MeteorologicaUClimatotogical Officer wiU:

- In close co-operation with the Meteorological services of the member countdes;

(a) assist in the improvement of the network of weather observation

stations, taking into account the environmental objectives of the member

countries,

(b) assist in the improvements of climatological data bank for all the

member countries,

(c) undertake climatological research including the phenomenon _of 
the

southern oscillations (el nino effect) and the use of such information for the

prediction of the changing patterns of hurricanes and droughts in the Pacific

region,

(d) evaluate the physical and economic impacts of natural disasters such

as hurricanes upon the member countries,

(e) artempt to establish the physical relationships between the changing

meteorological variables and other physical phenomena such as sea

t"rp"r"tui*s, sea level changes and others which have bearing upon sustainable

develoPment in the region.

- Undertake other tasks upon request by Muagement'
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda Item 6.3 : IGM Rules of kocedure

hrrpose of Paper

To table Rules of Procedures for the SPREP IGM for consideration and
approval.

Background

2. Proposed Rules of Procedure for the IGM were fust considered by the Fourth
IGM in July 1991, which referred them to a l,egal Working Group and subsequently agreed
that they be referred back to member governments and be discussed again at a future
regional meeting.

3. Proposed Provisional Rules of Procedure, pending the adoption and entry into
force of a Treaty Establishing SPREP, were tabled at the Fifth IGM in Apia in September
1992. Again, they were referred to the Irgal Subcommittee. However, as noted in the
Report of the Fifth IGM, this matter was not referred back to Plenary and thus represents
ur outstanding matter for consideration at the Sixth IGM.

Proposed Rules of Procedure

4. The proposed Rules of Procedure submitted to the Fourth and Fifth IGMs are
attached to this paper.

Secretariat Comment

5. As with the Corporate Plan, this will be the third year in a row in which the

Secretariat has been directed to table proposed Rules of Procedure for the IGM's
consideration. In the interests of making progress this time, it is suggested that a

subcommittee of the Sixth IGM be constituted to consider and make recommendations on

the attached draft. This could be the same subcommittee recommended to consider the draft
Corporate Plan.

T

I

I
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Recommendation

5. The IGM is invited to consider and adopt the attached Rules of Procedure.

I July 1993

Original : English
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S,O-UTII P'ACIFIC REG IONAI" ENVRODIMENT PRO GRAIWIE
(SPREP)

R{TERGOVEANMEFITAL MEETING

PROVISIONALRULES OFPROCEDURE ..,I

_ Introductlon:

The attaehed Provisional IGM Rules of Pro-cedure hav.e been prepared for adoption on
a Provisional basis, pelrding the adoption and entry into fsrce of trhc Agreer=nent to
Establish SPREP.

'i
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I

I

I
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RULES OF PROCEDURE

for Intergovernr:nental Mectings- (lG[vl) of the South Pacitic
Regional Progranrrne (SFREP), including acl hsc meeJings,
cCIrmmittees end worliing gror.lps.
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PURPOSES

il

, 
Rule t

I

Itl
I

. These,nrles of procedure shall apply to any mee-ting of the IGM
I 

"f 
the SPREP.ll

li
t,-

DEFINITTONS

Rule 2

For ilre purposes of these irules:

l" "Agreement" means the Agrreement to estab'lislir the
South Pacific Regional Environment Prognmme.

2, nsecretariat" nreani the Seeretariat fbt the South
Pacific Regional E4 vi ron ment Frogra.mme;
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3. 'l$outll Pacit'ic Regional Environmer;rt Frogra'rnt, FaBe 4

Actiorr Flan,, means the Ac-ti,on ptan tbr Manragill,g the Natural
Resourees and Environnrenl of tlre, South Pncific Region adopted
by the Cortf'erence on tlie Human Environnrent in the South
Pacific, held irl Rarotonga, Cook Islands, E-l I N{anch 1982, as

moditr=ed by.subsequent lGlvfs rlru reviewed t.firis Action Plan:;

,4. "Meetirig" nleans any ordinary or spetcial meeti,ng of I

the menrbers.

5. "Menrbers" of the IGM shall Inean fhe followlng
governmEnts and adnrinistrations:

Arnerican Samoa
Australia
Cook Islands
Federated States of Micronesia
Frji
France
French Polynesia
Guarn

Kiribati
Marshall Islands
Neuru
New Zealand
Niue
Nonthern Martarra Islands

Palau
Paprra New Guinea
Pitcairn Islands
Solornon Islands
Tokelau
Tonga
Tuvalu
United King.dorn of Great tsritain
and North Ireland
Northern lreland
United States of America
Vanuatu
Wallis and Futuna
Western Sarnoa,

':

6. "Sessiong" rneans plenaqy sessisns of the IGM and
sessions of ad hoc meetings, cgtrflittee meedngs ard warking
grotrBs.

PLACE OF IGIt{s

Rule 3

The I'GM shall decide ar each rneei,ing the venue and rirning of
the next rn'eedng" In unforseen circumstanc€s, the Secr,e,tariat
may in consultation with tlle ehairperson and the rnem-,ers,
change'the.\ren'ue, and timiry of the nexr nreeting.

,I
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I
DATES OF IGI\IS

Ruli-l

l. As provided tbr under Article 4 ( l) of the
Agreement, the IGM shall convene once annually. This rneeting
shall be hosted by one of the rnernbers.

2. A Special IGM rnay be convened in accordance with
Article 4 (l) of the Agreernent no later than six weeks after
receipt by the Secretariat of a request to this etfect ttom a

majority of nrernbers or on a dare decided upon at an lCM.

3. The Secretariar shall make aJI necessary arrangements
for the holding of the meetings of the IGM.

INVITATIONS

Rule 5

l. The Secretariar shall send invitarions to all members
of the IGM, and to the Forum Secretariat, the South Pacific
Commission, United Nations Environment Programme and the
Economic and Social Commission for Asia and the PaciFrc at
least sixty days before the IGIvf commences.

2. The provisional agenda, together with supporting
documents for each ordinary meeting, shall be communicated by
the Secretariat to the mernbers at least six weeks before the
opening of the IGM.

Rule 6

t. The Secretariat may invite observers to any IGM
from any State Merrrber of the United Nations, any United
Nations specialised agency, any intergovernmental organisation
or any national, regional or international organisation or non-

t
I
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protection of tlre natural re$ources ancl envirol.rrnen,t of the Ssuth
Pacific Region,

2, S-uch observers ffidy, upon tlle invitation o,f the
Chai'rprerson, and witll the consent ot' fhe I,GM, 'part;icipate

without'vote in the deliberations of rlle IOtv{.

SESSIONS OF IGI\{S

Rrrle 7

Plenary sessions of thE IGM shalt be open to $sse i,nvited n
attend, un'less the trGM decides otherwise by consensus. Sessions
of ad hqc rneetings, conrmittees and worki,ng grqups s.hnll be heJd
in privare, unless a majori,ty, of ttrc members decides otherwise"

AGENDA.

Rule 8

The Seerrixariat strall prepare the provisiona'l agelda of e.ach

IGM, in cooperation with the C,hairyeffion.

Rule 9

The provis,ional agerrda of each IGM sha'll ineltrde;

l. all itelns the inelusior'r of which was rquested at a
previous IGM;
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2. a r€port [iy. 1fie Secretariat ron the wo,rk undernken or Eage 7

achieved as patt sf the SPREP Action Plarr, including budgetary,
accounting, anr! tinanc'ial'matters,

3,. a report by the Secret*riat on budgetafl and sther
Ftnarncial ilatrcrs per:tai nri ngto S PREP.

: .,:.
4. a report by, rhe Secreurriat on rhe deliberations and
eonclllsions of any ad hoc nreeting, eonrrnirttee or worfting group
thalhas met sirrce the prwioru IGM.

5. any itern p,rop-osed by a nrenrber of the IGM.

Rule l0

The Seeremriat shall, on the basis o'f the requess of rnemb;{ or
in consultadsn with the ehairperson, irrclude any Question,
sui,trable for the agenda which rnay arise between the despatch of
the provislonal agenda and the opening of the IGM in a

supplernenrary Brovisional agenda. The I,GN{ shall exarnine the
supplenrentary provisional agenda together with the provisional
agenda"

Ru|e ll

The provisional agenda fior a speeial meeting shall consist only of
those items proposed for the special m€eling. The provisional
agenda shall be transmitted to the mernbers at the same tirne as

the invitat,ion to the special rneeti tg.

Rule 12

Any iem on the agenda of an IGil{, consideration of wlrich tras

noJ been eornpleted at the IGM, shalt by ineluded automatically
in the agenda of the next ordinary meeting, unless otherwise
depided by llrc mem'bers,
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Rule 13

The Secr:etariat'shall report fo the lG,lrl on tlie admin'isrrative and 
I

financial inrBl.ications of ail subsr1ntive a.eenda iterns sublrr'i:ned to -l
the IGM before tlrcy: a c oonsiclered lly rlle IOM.

ADOPTION OF AGE,NDA

Rule lil

At the opening of anY IGM, nrernbers, when adopting the agenda
for the nreeting for the IGM, rnay add, delete, defer or amend
items.

I

REPRESENTATION

Rule,l5

A,t any IGI4, the names o.f all repr.esenratives and natnes of all
alternate r€Bre$entatives, advisefs ahd sbser"vers shatl be
submitted to the Secretariat before the open,ing session. Any
later change in the eomposition of delegations shall also be
sub:mitted to Secretariat.

CHA TRPERSON, VIC E-CH AIRPERSON

Rule 16

t. The Chai,rperson aild Vice.Clrairperson shall be
elected o0 a rotating basis in accordance with tlre provisions to
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I

t
I

I

Arlicle 5 of the Agreourent arrcl sholl r.errain in sfflrce until rhe
next lG[{ conrmences.

2. The ehairuerso.ri llrrd V,iee-Clrairperson elected at the
annual rne€t,ing ot' the IGIv! shnll renmin in, ofl'ice until such
suceessors are elecled at the ne6f lGNil and slrall se!-ve in that
capacity at any lnterventtlg Sgeeial ntedrillg.

3. The ellairyerss,n, or Vice-Chairyerso-n, may also
exercise the rights of a representative, including the righr $o vote,
unless tltere is an alErnate represetrtativE of the same rlrernber
present.

Rule 17

ff the Chaiqperson is ternporarily
pa.rt thereof, the Vice-Chai,rperSon
chair.

absent from a sessio-n or any
shall assume the duries of the

Ru[e l8

If the Chairperson Or Vice-Chaiqperson resigns or othe,r,wise
beco,mes, trnah,le to coftrtrtlet€ flre term of sfflee, a representative
shall be'rranred by the sanle men:rber to t'rrlfil the remainder of the
'[enn of office.

Rule 19

,dt the first session of each ICM, the Chairperson of the previous
lGM, or in his/her absence, the Vice"Chairperson shal'l preside
until the lneeting has elecred a chalrperson tbr the meeting.
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ORGANISATION OF TI.IE IGI\I

Rute_20

l. Duling.the course of an lGM, the rnembe-rs may
establislt such ad hoc meetings, c€runlittees and other working.
groups as nra:y be requiled for the transfictialr of its bus ness.

2. Unless otherwise decidccl, the IGM shall elect. a

Colrvenor f'or,each such ad hoc rneeting, @nmt;ittee or working
group and the lGlv,l slxatl deterrr:ine the ternrs of reference for
eBCh..

SECRETARIAT

Rule 2l

The Se.cretariat shall be resporrsible for the arrangements and

administration of IGMs, i'nclud.ing; the provision of secretarial
services, interpretation and translationr scrvices, the receipt, and
cireulation of docunrents of $e rneeting and irs comrnitlee.s and
working g,roups, publishing and circulating the resolu,tions,
reports and relevant doeumentation of the IGM. It shall have
custody of the documents in the archives of the IGM and
genera'lly perfonlt all other work that the IGM rnay require.

COND.I''CT OF BUSINESS

Rule 2l

Two-thirds of the rnenrbers present of tlre IGM shall constitute a
quorum.

sIreM/IrP. 6 (d) /Rev. I /At r. I
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Rule 23

lrr aclcl,itiorr to excrc'islng tlre gxirvens uorrfer,reel upon hinrlher
elsewhere by these rulss, tlre chairpersorr shall deelare the
opening and elosing of the IGM. He/she shail direct the
discussion,, en$ure the observance of thesE rules, accsrd rhe righr
to speak, anhounce decisions, put questiofis to the vote and
annquRce degisions res'l.rldng frorirr thE vote.

Rule 24

A ember may guesrion'the procedure beiqg followed at rhe
IGiM by' raising a point 'o,f ,order which shall be dectded
immedlate,ly by the Chairperson. A mernber may not, in raising
a pCIint of ord.er, opeak on the sribstance sf the nratter undEr
discussion. a menrber nay appeal againsr tlre ruling of the
chairper,son .and rhe appeal shall be inrrnediately put ro rhr uotu
withorlt discussion, The ruling shall starrd unlesi overrriled by
the majority of the menlbers,present and voting,

Rule 25

substantive nrotisns and anrendnl.en,E to thrm shalr normalry be
circulated to rnembers in writing bet'sre the IcM at which they
are to be aonEidered, Unless any member ealls for a

Boltponemext, the chairperson nray pennit the discussion and
consideratisn of molions and amertdmenn without previous
circulation.

Rrrle 26

l. Subjeer m the provisions of Rule 24, the following
modons shall have prececlence, in the order indicate,d below, over
all other proposals or motions,befsre rhe IGM:

I

I
T
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(a) to sttspend a sittirrg;

(b) to adjourn a sitting;

(c) to adjourn the debarc on lhe question
under cliseussion; and

(d) f-or the closure ot the debate oR rhe
questiorr under d iscussisn.

2. Per:tiiissiorr ro:speak on a urotion thlling w,ithin I (a) -
(b) above shall be granted only ro the propos-er and,, in addirion,
to one speal{er in t'avour sf artd two against the ntotion after
which it shall be put irnrrrediately to the vote.

Rrrle 27

If two or nore proposals relafe to the s.ime question, the IGIvl,
unless it decides otherwise, shall vote on the propo-sals in the
order ln which they have subnriued.

Rule 2E

A.ny nembe-r ntav request tllat parts of a proposal or of an
amendrnent be voted on separately. If objection is made to the
request for divisiorr, tlre Chairperson shall pennit two nrembers
to speak, one in favour of, and the otlrer against, the motion.
after whiclr it shall be put imrnediately ro the vore.

Rule 29

If the requ$t ret'€rred te in r,ule 28 is adopted, those parts o,t tlle
proposal shall then be put to rhe vore as a whole. If all the
operatlve p&rt,s of a proposal or arne,ndrnent have been rejected,
the proposal or anrendtnent $hal;l be considEred to be rejected as a
whole.

6S!{/nP.5/Att.
Page 12
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Rule 30

A motion is consider.eel to be arr anle'ndnlent to a proposal if it
nrercly add$ to, efiiletes ftoirt, op revises part of:, that proposal.
.{n antendnrent sltall be voted sn bet'sre the proposal to wlrich it
.relates is put !o tlte vo,rgn and it'th,e anrendrrrent is adopted, the
antended proposal shall then be voted on.

llule 3l

If two qr rnore arnendrnen'ts are mgved to a proposal, the IGM
shall tirst vote on the arnendnrent t'unthest rBnloved in tubstanse
from the origirnal proposali thon orr fie arnendinent next fuithest
retnoi,ed theret'fomn a,nd so on, until all amendrnenls have been
pqit to lhe vote. The Ghairperson sh'all deterrnirre the order of
voting on the amendirrents u,rilder this r,ule.

Rule 32

A proposal or motion nray be withdrawn b,y its proposer at any
tirtle before Vo.ting gn ie has beg,ura, pr,ovided. that.fie rnstiion has
not been anended. A proposal or rnotion withdrawn rnay be
reintrodriced by any,sther ritember.

Rule 33

When a Bro,posal has been adopred or rejeeted, it rnay not bE
reconsidered at the sanne session, unl'e.ss lhe IOht decides in
favour st'resonslde,ration. Perrnissien to speak sn a n,rotion to
reednsider sftall be'aqcorded only to the mover and such other
persofl as the Chairperson may deeide.

5IcM/t{P, 6(d) /Rev. I/Att. I
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VOTING

Rule.34

l. Mernbe.rs shall nrake ,svery el'f.ort to r€ach agreelnent
on rfiatteirs, b5r way of eonsensus and there shall be no voiting on
$teh' nratt,ers until all eftorts at,sonsensus have been. extiratrsted.

2, Eaeh rnernber shall have o.ne vote.

3,. Decigisns of ar+ IGM on all matters of substanee shall
be mken by a wo-tlriir.ds majority vore of the nlerrrbers present
and voting unless otherwise provi'ded for by the Agrecrnent or the
Financial Rules'

6S}I/WF.6/Atr.
?age 14

4. Procedural matters shall be decicled
rn4jprity vote of,' Fhe menrbers present and
orherwjse provided, by these nlles.

by a sirnple
voting, unless

I

i'

5. If the question arises whether a matter is on'e of a
procedural or substantive nature, the Chairperson shall rule on
the question. An appeal against this ruling shall be put to the
vote inrmediately and the Chairpecon's ruling shall stand unless
o.vemiled by majority of the nrembers presertt and voring.

6. If'a vote is equally divided, a second vo,re shall be
taken. If thjs vote is equally divided, the proposal shall be
regarded as re.iected.

7. For nhe purBose of these rutesn the phrase "preseilt
and voting" nleans menrbers present at the sitting at which \roting
takes place and casti'ng an dfftrmative or negative vote. Membe-rs
which abstain frorn vo,ring. are considered as not voti,ng.

Rule 35

Voting, o-ther than by, 'conseilsrlrs, sltall be by show of hands,
Vo-ting may ,take place by secret ballot, if'a majority of the
rnembers present and voting so EgrE€.
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Rule 36

Aftet the Clrairrperson has annsunceel the beginrring of voting, no
nenrber sfiall intenupt the voti.ng eKcepr on a point of or-der iri
corlnectiorl with the actual csnduct of tlre votirrg.

REPORTS

Itule 37

Thn report adopted try the IGM slrall be disrributed by the
Secrptariat as soan as possible,after: the lGl\4.

AD HoC I\IEETINGS, COIV{MIT'|-EES
AT\'D WORI{ING CROU,PS

Rule 3E

l. The mernbers may convene ad hoe meetings,
conuniftees,. and working groups, during or, between IGMs,
either of representatives of the menrbers orof experts in order ts
study problenrs whic'h, because of their specialised natur€, csuld
not fruitfully be discussed during the nsrmal sinings of the I6M.

2. Subjeet to Rule 20(2), the ternrs of reference sf these
ad hoc meefingsn cornmittees and working groups and the
questions to be discussed slrallbe detcrmined by rhe member:s,.

3l Subject to Rule 20(2), each ad hoc meeting,
:comrrittee and workiing group slrafl elect its own oftjcers.

4. The Sec,retariar shall be responsibls for the_

;administrative arrangements of ad hoc meeti,ngs. eommrittees and
woiking groups.
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LANGUAC ES

Rule 39

Englislr arrd French slrirll be the official laneuages of the IGM, ad

hoc rneetings, contntittees ancl workirrg sroups.

AI\IENDNIENTS OF I(ULES OF PROCEDL|RE

Rule 40

These rules of procedure nray be arlencled by a two-third
rnajority vote of the rnerrrbers llresent and votin,g at a Ineering,

Adopted at Api?r, WESTERN SAMOA, this
of September, 1992.

5IGM/WP.6(d) /Rev. l/Att. I
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda Item 6.4 : Pennanent Headquarterc

Purpose of Paper

To inform the Meeting of recent developments with proposals for a permanent

headquarters complex for the Secretariat.

Background

2. At the Fifth IGM, delegates expressed appreciation to the Government of
Western Samoa for making available an excellent site for a permanent headquarters

complex. The IGM thanked the Government of Western Samoa and directed the Secretariat

to pursue rurirngements for funding the development of a new headquarters complex.

3. The Secretariat reported to the Fifth IGM that, with assistance from the Fomm

Secretariat, ild support from the Government of Western Samoa, it had submitted a

proposal for EC funding under t ome IV for a new headquarters complex consisting of
offi."r, a conference and meeting centre and staff housing. This proposal, with an

indicative costing of ECU 3.5 million, had the endorsement of the June 1993 Pacific ACP

Group of Officials Meeting in Suva.

F\rnding Options

4. In February 1993, the EC advised the Secretariat that it would not fund

administrative support in the region unless directly linked to EDF funded projects.

Headquarters buildings, furniture and general equipment not linked to EDF funded

activities are excluded. Pacific ACP Governments might wish to consider further the

implications of this advice in tight of the endorsement of SPREP's proposal by the Pacific
ACP Group of Offrcials last year.

5. Informal contacts were established during 1993 with a Japanese firm indicating
an interest in seeking funding for, designing and constructing a complex. Discussions

reached an impasse, however, over questions relating to legd ownership and design,

construction and supervision responsiblities and also the need for development of the
complex to take place strictly in accordance with a Master Plan approved by the IGM.



6SM/U/P.7
Frge z

l\daster Plan

6. With funding prorided by Ausralia, and lieldwork hy Western Sam@'s

Deparment of l-ands' Surve,y anil the Envjronmer,tf a topogfqpnical strryey of ths site has

bin completed. Again with assisbnce frsm Australia, u$ins a de-sign brief pl$ared by 'the

SeErcnriai, a Mas-6,r Plan for the developrnent of ttre sitr is now under p-repration. It ils

exp€Dted ttris will becornpletd by ftetime of the $ixth IGM.

Recommendation

7. The Meeting is inv'rted to,consldcr and approve. the Mashr Plan and & dlscnss'

funding options.

,j

6luty 1993
O.liginal: English

l
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Sixth SPREP Meeting
Suva, Fiii,20-22 September 1993

Agenda ltem 6.5 : Appointment of Director

hrpose of Paper

To seek the Meeting's directions on procedures for the appointment of the

Director of SPREP.

Background

2. The Fifth IGM unanimously agreed that the contract of the current Director of
SpREP should be renewed for one additional year under the new salaries and conditions

approved by the IGM. The Chairperson of the IGM was requested to write to the Secretary

General of the South Pacific Commission (SPC) advising him of these decisions taken by

the IGM and requesting that he implement them.

3. Accordingly, the Secretary General of the SPC renewed the contract of the

current Director whose term of office will now expire in early January L994. At that time

he will have completed 4 years as Head of SPREP as follows:

January 1990 - October 1990 (9 months) - appointed Coordinator of SPREP by Secretary

General of the South Pacific Commission at Level Pl of SPC salary scales;

October 1990 - October l99t (12 months) - on the recommendation of the IGM, appointed

Director of SPREP by Secretary General of the South Pacific Commission at I-€vel Pl of
SPC salary scales;

October 1991 - January 1993 (15 months) - on the recommendation of the IGM, re-

appointed Director of SPREP by Secretary General of the South Pacific Commission at

Director kvel of SPREP salary scales;

January f993 - JanuarT 1994 (12 months) - at the request of the IGM, re-appointed

Director of SPREP by Secretary General of the South Pacific Commission at Director kvel
of SPREP salary scales.

I
I
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Authority

4. Until entry into fOrce of the Agrenent Establishing SP EP, auftority for the
appoiatment of fte Dirercr ramains with the secretary Genenl of the sPc.

hocedures

5, Other than those applyi4g to professioial officers in the SPC, there ar€ no
procedures for the aprpointment of the Dirpctor of SPREP.

Reeo-mmendatior

6, The Meeting is requested to consider this matter and tn advise:

r the procedure to Ue f.oUowed for the appointme.rtt of the, Diriator; and

e horv this should relate to the situation of the curr€$t Director.

.r li l: -"

6luly 1993

Oiig,ina! : English



6SMn\rP.9
Page I

South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda ltem 6.6 : Terms of Reference for Director

Purpose of Paper

To recommend adoption of confirmed Terms of Reference for the Director of
SPREP.

Background

2. The Fifth IGM agreed that Terms of Reference for the Director of SPREP, as

amended, should be adopted on a provisional basis pending finalisation of the SPREP
Treaty. These approved provisional Terms of Reference iue attached.

3. The Agreement Establishing SPREP was finalised at the Plenipotentiary Meeting
on the SPREP Treaty in June 1993. The Agreement will enter into force thirty days after
receipt by the Depositary of the tenth ratification.

4. The approved provisional Terms of Reference are now referred back to the Sixth
IGM for confirmation. In doing so it is pointed out that references to the Intergovernmental
Meeting, and IGM, should be replaced by "SPREP Meeting" in accordance with the
terminology adopted in the Agreement Establishing SPREP.

Recommendation

5.
SPREP.

The Meeting is invited to confirm the Terms of Reference for the Director of

I July 1993

Original : English
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FOR T}{E DI.RECTOR
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Tt[E SOL'TI Pi\eI['I e R EG ION A L EN v IRO;\ iltEliT i'ROC R.{ l li\I E
lirereirrafte r ret'err:ed t,s as "SPREF")

L\sT RTJCTIO}i,S TO TTI-E DIREC"I'OR

To: The Direr'lor of ihc South'Pncit-rc Regiorral Environn'tent Fro'grairnme

You erc herelSy: instruCtecJ by' tlre ln[Er*Eovcrnfnefrul Meetlry (here'inafter ref'erred

as dre '"lGlvl",l as fbllsrvs:

I DIIFL\TTIONS

l. trn lhene instrueti'ons,, unless, clcl,ierwlqe indirc'a.tcd by the context, "direetion" nreans iuty
tfiirectio,n" inr,struetiorr, resolu ion, ,Cesision, o:r reqdest rbcorded in the Repqrts o,f the IGM,
or othenvise approved by- the [GlI. or any instruetisn ot sbserv:arior'r ernbodied in
C-onrmitte,e records aptrlr,ovari by the lcilt.

II CO\STITUTIO\ .ASD FT'i\CTIOI\1[\G O.F SPREP

2. SPREF derir,es iw authoritv. po..r'ers an:d functions l'r.orrt decisiorr,s of lhe bodies which
exer.sige corrtrol Gver ir, jncluding in pa.r'.iculrr thr-. IGI\I, and in due course, it is expecrcd,

frgtn a consriturgnt instr,uin,en!.

3, ,As laid cltlrrrr tlerejf,i you are rhe chtef c.,recutive oft'ieel of SPREP and shall carry
out all directions ol'the IG'M. Ysu rrill be respoltsible for rhe tirnctioning of thc Secrctariat
and it is yolrr duty:

(E0 to ensu.re ,.sCI rhir as lies w,irhin your po\r'er and artrhority. the due dhseryance of
tlre leinm ancl provisiqns of any eonstitirent instnrnrent;

to bring to lhc notlce oi rhe, lGfvl any case whete those decisions or terrns and
provisiotls are not beirng satisiictorily observerl ol carried ou,t, atlrl where" in
your epinion. aetlon or proposed action is or weiuld be ir,rr.:onsistent w'!th any of
those tcrnrs or prouisions or not str"-ictly within thc arrthor-iry, powers, or
functi$rls conr'crred pn SFREP:

ro r4l'eguirrd at all rirnes rhe inrcrests of SPREF aill ro efisure- rhar its aftairs are
conrlr"rcted u'irh'efflcierrcy and dignity as arr internntional organisation created to
piorllotc the protectioit ut the eo'riro.nnicnt antJ conservation of tt're natural
resuurics uf rirr'Surrth Pii:ir-rc rcgioc.

(b)

(c)
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4. Your m.rrr;lscurent rulc is onu oi bro;rtl scopc incltrding resporrsibility rvithi
estrblished polrcics lbr rrtlintnirring relariorrsirips rr ith the appropriare age rrcies of
Governntents nnd Adininistrations, the Srruih Pncitlc Forurlr, the Sourlr Pacillc Cornmissior
other regirtnal institutiorts, sper-ialise{ agencies oi thc United Nations, orher re!e.,trr
intr-'riratiorr.rl orglnisLtrdrrs, .rnd non-governmental organislttions.

5. Your adrrrirtistretive po\\ers end funcrir)ns a.re also brord. Details of adrninistratic
are a matter tbr you ancl not the ICiU. Neverthelcss if is your dut.v to ensure rhat
Governments ancl Adnrinisirations ere kept sufficicnlly intbrrned of the actir,ities wirh
your purvisrv to en:rlrle thent to discharge propcrly their tunr:rirrns in respect of the gencr_
policies of SPREP arrcl the irriplenrcrrrarion of the Pro-srarrrTlc.

III STIFF

6. As Head ot- the SPREP Secretariat, you are en'rpo..vered, srrbjcct to such direcrions thar
may be received frcrm the IG.\'I, to appoint and disnriss, as l'lecessary, all nrerrbers of rl
stafi of the Secretarirrr,

7. You should pi-oicct tlre internation:rl characier of the Secretai'iirt and mr.inra.in at i
times the indepcnderce of the Secretariat and the freeciom of irs personnel tionr influencr-
erternal to ihe Sccretai-;.ar.

8. In the appoiltrnenr of staff to the Secretariat, rechnical qulliircations and person-.
integnty ot crnclidltes are to be gove;-nirrg considerarions. Wlrerever practicabl^
prel'erence for staff a.ppoirrtrtrents shoirld be gir en ro cirndidales frorn .,vithin the Sou
Pacific reeion.

9. You are required to establish a St;rff Classit-icatir-rn and Salaries Plan and Sta
Regu'lations for tlie approvnl of rhe IGi\'t,

10. It is vour dutv tr.r adrtrinister these instructions fairly ancJ irripartially arrd rcl ensu
their due and proper obsen;rnce ; and in the erercise of your responsibilities and po\r'ers vou
u'ill act in contormitv with the relevant prov'isions of rhese instruciions and in a11 respecrs
a good employer,

Tv PEIIFOR}IA\CE OF DUTIES DURD{G ABSE.\CE

I l. In the event ol'1orrr absence or incapacitv, the Depury, Dii'ecror rvill act as Di:'ecto
You will prrruitle l'c''r tlte designirtion, irr the alrsence or incapacirl, ot br,rth yourself and the
Deputy DirEctttr. oi an oftl"'cr of the Secrerariai t(J acr as Oifi;er-in-Ch.r:ge. SL;,

designatlorr uill Lre noriri:rl irr writing. -
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13. S,lrc,ultl rhtl oit'ice ol ttre Dir:ecur beconre !'tL'c.nt, the D,ircctor's furtctions and powers

_ shall be exercised uccordingl\ to the instructirrrrs of thc c'hairperson of tlre IGN'I and in the

I abserrce of irny irr.rtruction. b1'thc Dcprity Directlrr.
I

r: THe !\'oRtii ,PR(IGR.\trlIE,

I 1-1. You rvill, make l,orrrse,lf thnriliar with the approvetl procedure for the formulation and

I approval o,f the SP[{,EP \\'crrk Progr,arnrne and you wlll be responsible for the developrnent
of the draft Etrciget estirnntes for lhe !\1or* Frograrnnie aciivities.

I
VI Fli-,.{NCE

I

I,t. You ftre to ensurc :hat SPREP c,onrplies with accepted principles for financial
accoundng anrJ exlrenrlitlre and w!,th its detailed Financial Regulations apBroved by the
IGI|I. You are respo,n'sible, sutrject to the directions rrf the lGlvl, tdr the conn'ol s'f the
f'unds ot:SPREP and iorall accounting arrcl expendirure.

I
I 15. You rvill flrirk€ 5-or,rrseif iainililrr r+ith the Financia! Regulartions and rake sucli st€ps asr 

nnay be necellary f:rrrnr tlr"ne lo tjtTre io ensrire rhg s.rrict obsen'etrce of ii:e requirerneltrs ot'
r those Regulations.

tr6, ln exereisin-g y(rur ruanagement role and adnrinistrative controi of SPREF activities
and t'inarrcial comnrl,tnrents. you will at all rimes bear in mind rhe im,portanc€ of carrying
out direcrions of rl:e lGtvl rvith the utmosi e,fficiency.

I tf. Ynu stroulcl r:egirrtl it as an impoitant part of yorlr tunctions ts- seek additionalt'"
iinarrcial a.r'rd techrnice! as.qistance fro,rn the i.nternirtional donor conrmunity,

vlI RULES .r\,\:D RECULATIO;\{S

I [8. You tvill nrake yourself fhrniliar rsirh he Rr"rles of Pro'--edure for the l(ilv{ artd.will
seek to ensure their observance at all tinres. .

19. You arc responsible for the adnrinisrration of all rules and regulations made by, or
under, the arrthorisr,tion of the lGlvl, ancl it is your duty tb ensure the full impartial

_l 
obser'-angg of all srrsh rules irnd regulntiohs 

,r ,
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20' You *irl trkc crtrc cungrrizrrrce oi ail resoiurions
irttbrnrution, oi thc IGI\ll ud rvill tlke lcriorr w,irhin your
to givc eilee t thurciu ur euliFi-r. tlrcr.crr rtlr.

and d irr:ctions and rcqucsts for
cornpetence ai ntay he necessarv

I\ OITCANISATIO\ A\D .SERVICI\G OF I\IEETI.\*CS

2l' You trill he resPon';iLrle lor thc organisarion arrd seri.icing of all nreetings of rhe Icirland any'corl'lrlliltees, strb-se''''',rtrjiiees or subsicliarry bodies thar is establishes, ancl allconGrent'es and Inl-elings u'hi*"h r.}.la.y be clirected or aurhorised by the lci\l or under itsauspices' Sulljuct to tllc <liieciiorts of.the ICt\1, you rvill be respo'sible r.r nraking allnecessa$ arr:tl'lllclllcttts ftir stlcl't nleetings and conf'erences ancl for the prepararion andcircrrlation ar the proper tirtie of the asenda and all other necessary documentarjon.

X REPOR'TS A\D PT:BLICATTO}{

22' You rvilt be responsibte tbr the prepararion and subnrission to Cor,er::rnents anclAdrninisrrations oiarrrru?.1 reports on actiriries of SpREp corerin-g the twelve rnonrlrs sincethe last sinrillr rcl)tx'l. slrclt reporls rrill also be provicJed 19 rhe'South pac;tlc Conttrenceand the Soutlt P:rcit'ic Fortrllt. otlrer peiiociical :'epons are called tbr- in rhe various rulesanC regulatiorrs estrbli:hetl b1 rhe I(.iilt.

23' Yctt rrrll be respol15i[13 tbr rhe public:rrion anc distribution of spREp per.io,cicais,tt?:n: and':'iher Pi.lpci's ils r:ley be cirecrerj by the IGIvI fro:n time to rirne or in accordancewith the esratrlished pr.r.ctice ilitd procedure.

XI RECORDS A,\D CORRESPO.\DENCE

2a. You w,ill be resporrsible
corresporrdet'lce, anrl lor tlre rlf'e

fcrr tlie opei'ation of an efficient svsrern of records and
cirstod;' of ICN{ ancJ SpREp records ancl arclrives.

XII CL'STODI' A\D CARE OF PI{OPER]'Y

?5' You will bc resportsible ior the prorection, control and safe cusrotJy oi all spREpproperty and will lake illl 
'€r-rssilr\'steps 

rrirhin your aurhority to ensure the proper care,protection and rlrarrllen:1nce of ali such p.op.riy, inctuding land. builJings. furnirure,eqtripittent. goocs ittr(l ttt:1ie'i:rls of v.lr.rlrrre,.Ei nilruic, v.hetircr orvned b; SpRtp ur held b.vit on loan or ttnalrcv, ilncl lpllropriilre rnJurancc arrilngerrents $,hL-re appliceble,
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XIII CONt}IENCENIE\T A\D A}IEND}IENT

:6. Tlrcse instnrctiorr: slr.rll e;riur inio e[tect frorrr l9_ tlre date ol
thcir appror:rl by lhe IC\l :rnC sh;tll rcrriairr rn iorce unril antended by the IGivl.

I
I

I
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda ltem 6.7 : Language Services

Purpose of Paper

To inform the Meeting of developments with SPREP's language services policy.

Background

2. The Fifth IGM requested the Secretariat to take the necessary action to resolve
the issue of language services before the Sixth IGM. The possibility of entering into a
contract with the SPC was identified as one option. The Secretariat was requested to report
again on this Item to the Sixth IGM.

Developments

3. Following the Fifth IGM, the Secretariat invited submissions from three
interested parties, including the SPC, tbr the provision of SPREP's interpretation and
translation requirements for 1993. After an analysis of these submissions, the Secrenriat
sent a mission to the three parties for consultation and further assessments. The mission
comprised M. Moeava Ata, Chairman of the IGM's Budget Subcommittee (and Special
Adviser on Foreign Aftairs to the Government of French Polynesia) and Mr Don Stewart,
Deputy Director of sPREP (and a former Principal officer of the spc).

4. The mission subsequently recommended that SPREP enter into a contract with
the Auickland-based firm of Communication International (CD Ltd. Among factors
influencing this decision were cost (CI's was the lowest quote), CI's undertaking to
establish a SPREP translation unit within its firm and a further undertaking to purchase
simultaneous interpretation equipment for use whenever required by SpREp.

5. The mission also held discussions with representatives of the IGM's
Francophone members who concurred with its proposals

I

I

I
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6. The new ariangements werB triall€d at tre Plenipoteutfury Meting on the

SFREP Tf,eat}r in June. Simultaneous, inbrpreation and technical equipnFnt servicq were

satisfactory altho.ugfi some probfuuns were experierd with translations. This a,ryQd is now

being r€nssessed with a vJew to arriving at fully satisfactory afiangemenb for the Sixth

IGM.

Reominendation

7, The l{eeting ls invited !o note these dweloptnents'

1luly 1993

Original : English

I

I
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, FiJi,20-22 SePtember 1993

Agenda Item 6.E : ComPuter Services

Purpose of PaPer

To present a report on SPREP's computer services'

Background

2. The Fourth IGM requested the Secretariat to identify a consultant to evaluate its

computer services needs and develop a plan for addressing those needs. The Secretariat

undertook to report to the Fifth IGM on these matters. Subsequently, the Secretariat

reported to the Fifth IGM that, given the situation with SpREp's recent transfer to Apia,

more dme was needed before instituting such a consultancy. The Fifth IGM then agreed

that the Secretariat should report to the Sixth IGM'

Report

3.Aconsultancyreport,titled''ReviewofSPREP'sComputingFacilities'',is
attached. This *u, pr"p..a Uy Mr Craig Hansford, formerly SPREP's AVA/UIW

computer specialist, rouowing completion of his uNv assignment. Before joining SPREP at

the start of 1992, iur gansford had served in a similar capacity with the Pacific Energy

Development Programme based at the Forum secretariat in Suva' In preparing his report'

Mr Hansford consulted with the Forum Secretariat's computer services Manager who

reviewed the draft document. This was considered desirable because spREP uses the same

supplier, hardware and word-processing systems as the Forum Secretariat'

Comment

4. The Secretariat is quite satisfied with the report and its recommendations which

it is putting into effect as funds and circumstances permit. An internal computer committee

has been established and meets regularly to review implementation of the report's

recommendations.

5. Thanks again to AVA and UNV, SPREP has the services of another volunteer

to succeed Mr Hansford. He is Mr Arex williams, from Australia, who began his two-year

volunteer assignment in April 1993'

I
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6. In this pontext, tfte attelrtion of the IGM is drawn to thg "other, priori$"
r.ecornmendation ih Mr Hansford's rsport to establish a permanent position of computer
serviees sfficer. The IGI{ is asked to consider and e,ndorsp the pri.nciple that this become an

established core brrrdget position dudng 1995.

Reconmendation

7. The lvIeeting is invited ts endorcG the report urd to agree tn ptfue-iptO that tre
post of computer servies officer beesrnenn establishred come budget position d,uring 1995.

1 July 1993

Original: Erglislt
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Review of
SPREP

Computing Facilities

Craig Hansford

Felrruary 1992
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l. Ilrlroduction

The South Pacific Regional Environment Progranrrne (SPREP) has undergone a major
transformation since the office was relocated from Nounrea, New Caledonia to Apia,
Western Sarnoa in January LggZ.

From a staff of 5 in Noumea SPREP now employs over 35 people. The move from
the South Pacific Comrnission headquarters and the increase in staff has seen a rapid
growth in the dernand for computing facilities and sen'ices.

The nature of SPREP requires that many reports, documents, publications and
inforrnation leaflets tnust be produced. Financial donors requit. reporrs detailing
expenditure and results of that expenditure. Member governmenrs and administiations
require workshops and education programmes with well-presented material and
request updates on environrtiental n'ratters in the forrn of printed material. The day to
day running of SPREP sees a plethora of correspondence in the form of faxes and
Ietters.

The operation of the SPREP office places a heavy reliance on computer equipment
All correspondence and reports are generated on cornputer word processors.
Newsletter layouts are designed in-house using desktop publishing. Detailed rnaps of
island land-use are being digirised on computers.

This report intends to review the conrputing requiremenrs of SpREp and to guide the
management in effectively utilising its computer facilities. Recomrnerrdations will be
ntade covering the long and short terrn requiren'lents of SPREP contputing services to
effectively serve its rnenrbers.

2. Hardrryare

2.1. Computers "

SPREP currerttly has a rttix of desktop conrputers and notebook cornputers of varying
age and perforntance. ,4n inventory of conrputers can be found in annex l.

2.t.1. Purchase clf Corrrputer-s

Given the linrited local repair facilities (see section 2.1.5. Repair and ir{aintenance)
considerations lor tlte purchase of conrputers rrusl include the durabilitv of t5e
corrrpt'rter arrd repair serr.ices ol'fered by the compa,ty.

Obviotrsly ne\A' col'llPtlters t'l'lust be cortrpatible wirh exisf ing coptputers to enable easy
exclt;itt{t- ol'f ilcs artd d:tt;t. Addiriorral-ly pror'idirrg servrce arrrJ suppon to r\\o
differelrt hardrvare platforrtts is an expensive operation. Separate softu.are and sen,ice
tttttst be acquired lbr eaclr platforrrr. For tlris reason it is recomltended not lo
consider the acqtrisition ot'Apple cornputers or UNIX based col"lputers.

Page I



li

6SM/WP.1l/Att.
.. Page 5

l(cview of SPREP Computing Facilities

A rninimurtt contiguration for the purchase of notebook and desktop computers is
specified later,in this reporr and should be abided by.

Computers are currently acquired through a reseller, South Seas Computing based in
California u'ith an outler and service facility in Suva, Fiji.

The logic behind purchasing through a reselier has been to obrain good backup
support and have access to a repair facility in relatively close proxirnity. The repair
facility has yet to be utilised but the support has been used severa] times u,ith prompt
satisfaction.

South Seas Cortrputing is in the process of changing its dealership rights from one
comPany, Everex to another, Dell. Should South Seas Computing continue to provide
service facilities for its new line of cornputers it is reconrmended that SPREP continue
its acquisition of cornputers through SSC.

For in-house diagnosis of faults it is most helpful to have two computers of the same
model. Parts suspected to be faulty can be tested in the functioning duplicate
corxputer. For this pulpose rhe SPREP office avoid buying a one-off computer
different to all other rnodels in the office.l

2.t.2. Notebook or Desktop?

A notebook contputer is a portable book sized conrputer that can run from batteries or
tnains po\\'er. A desktop cotnputer is a rnains operated computer that consists of three
separate col'lrponeltts, the nronitor, the cortrputer and the keyboard.

For staff spending most of their tirne in the office it is preferable rhat desktop
cottlputers are acquired rather than notebook corrrputers for the following reasons:

' cheaper than a rrotebook.

. easY to exchange parts between compuiers for repairs.

. eas} to upgrade hard disk capacity and RAM for enhanced performance.

. strong cot]struction thus less prone to danrage.

r €xp&nsion slots for add-in boards.

The cost of a notebook conrputer is usually 25 to 40Vo greater tl'lan a desktop
con'tputer u'ith cornparable features. To r.rse a norebook in an oftlce it is preferable to
lrave a VCA rrtortitor artd a full size keyboard. This adds an addiriorral expense to the
cost of a notebcrok. Cortrrccling a notelrook to a rretrvork is a nrore expensive
operation than conrrectine a desktop cCItlputer.

Difficulties in servicirtg arrd repairirrg and uperading a notebook further reduce appeal
of up-keepirrg a large nunrber ol'notebooks.

I
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For professiortal staff spending a large proportion of tlreir time on duty travel the
functionality of a notebook computer for SPREP work prograrnmes far outweighs the
disadvantages listed above.

Because SPREP is a regional prograrnme professional staff must travel frequently
throughout the Pacific and abroad to attend various meetings and workshops and to
oversee projects. Some staff members spend rnore than three quarters of their time on
duty travel.

The use of a notebook cornputer during duty travel is an invaluable tool. A desktop
computer acquired for a work programme would be unused for a large proportion of
the year.

It is recomnrertded that office based staff be provided with a desktop computer ard
staff who spend a high percentage of time on duty travel be provided a notebook
comPuter.

2.1.3. Desktop Computers

lr{ost desktop cotnputers in the SPREP office are sutficient for running the current
software.

The exception is the NEC Powermate sx/16 purchased under the South Pacific
Biodiversitv Conservation Project (SPBDC). It is recommended that 4 MB of RAM
be added to rhis nrachine to bring the total RAM to 6 MB.

The trend in randonr access mernory (RAM) chips is to package the memory in 4 MB
nrodules. It is preferred that the 4 I\,1B nrodules be purchased as they take less

n'Iernory slots in the conrputer. Unfortunately nrost computers require memory
upgrades two nrodules at a tinre. 4 MB rnodules should be specified when purchasing

computers or upgrading nlen'lory.

2. I . 3. l, lr,{ilrinrurn Corrfi euration

A nrininral configuration of desktop cornputers should be specified for purchases to
avoid a new purchase beconring redundant.

It is recomnrended that the rlininral configuration should be:

. 486dx processor or better

. 80 tr,lB ltard disk rttinirttunt

o 4 NlB RAIU ntirrinrrrrl u'ith roorl lbr expansiolr

. 3.5 inclr 1..1-l i\l8 tloppl-drive

. VGA lrronilor

o .512 KB video RAfvl

Page 3
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Also preferred but not essential are

. ability to upgrade processor

. 0.28 pitch non-interlaced VGA monitor (for flicker free screen)

. a minirnum of 3 expansion slots for add-in boards, for example a network

adaPter

It must be noted that the rninimurr configuration above exceeds all computers

currently in the SPREP office.

lrlost cornputer companies have now abandoned marketing the 386 processor in favour

of the 486 processor. This indicates the rapid changes in computer technology. It is
suggested that the rrinimutn configuration be reviewed with each purchase.2

2.1 .4. Notebook Conrputers

SPREP has a nurlber of notebook computers that are past their useful life.

The Toshiba T3200 laptop is cumbersome, slorv and has a broken floppy drive.

Repairing the conrputer for office purposes is not \:atranted as its use is lirnited. It is
currently not in use and it should be disposed of or repaired and sold.

The Toshiba T1600 laptop is currently used by the finance staff for work at home.

The laptop is incapable of running the current SPREP software and should be sold.

The rhree Toshiba Tl200xe notebooks currently in use by professional staff should be

replaced as soon as possible. The low resolution screen (and external monitor port

that requires an outdated and now expensive monitor) is a strain on the user's eyes.

Because of the overall configuration of the cornputer is limited: 286 processor; CGA
screen; 20 Iv{B hard drive; it is not worth the expense of upgrading the computer in

any way.3

When a notebook contputer breaks down it is necessary in most cases to rcturn the

computer to the nranufact,urer for repairs. A minirnum of 6 weeks waiting time can

be expected before the notebook is repaired and returned. The SPREP oft-rce should

be prepared for this and spare notebooks should be nrade available'

It is reconrnrended that for every 5 to I0 notebooks in use in the office a spare

notebook be kept for tirttes when a notebook is under repair.

2. I .4.1. [r'lininrtrnr Cont'igrrration

Suggested rrrinirtturtt cortliguration for a notelrook conlptlter is:

i86sx 25 lr,tHz processor o, lr.,t.,

hard drive u'ith 80 Ir{B capacity

4 I\48 RAN,I rvilh roonr for expansion

Page 4
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. 3.5 inch 1.44 MB floppy drive

. external VGA port

Subjective features of a notebook computer that should be sought after:

. High contrast screen for sharp images, active-matrix screens are usually
better

. Ergononric keyboard layout. Look at the size of the keys, the feel of the
key clicks and the positioning of keys especially arrow keys.

. lorrg battery life with power management fea.tures

. light weight

Advances in notebook corrputers have been rapid over the last two years and
improvements are expected to continue.

Colour screens are becorning commonplace but are not recommended mainly for cost
reasons and dull screen inrages compared to monochrome screens.

As notebook contputers become srnaller proprierary expansion slots (for fax, modem
or network cotrnection) are being removed from designs. PCI,ICIA (release 2.0)
expansion slots are beconring a standard for notebooks and are a feature worth
exantining for notebook purchases in the next year or two.

2.1.5. Repnir and l\{aintennnce

Facilities in Western Sanroa for repairing computers amount to one reputable
company, the Tech Centre in Matafele, Apia. The Tech Centre however has an

abundance of work through the governnrent departments and cannot guarantee a fast
repair tirne for any contputer except those purchased through their company. There
are no comiranies in Sanroa that offer seruice contracts.

The Iack of repair facilities in Wesrern Sanroa requires that most repairs that cannot
be perfornred by Contputer Services u'ithin SPREP must be sent overseas for repair.
This is a costly and tinre consurrring acrivity that rnust be ntinirnised.

Preventive ntaintenance is probably the best way to reduce compuler breakdowns.
Below is a list of itenrs that should be considered for preventive maintenance:

. Cottrtect all conlputers and peripherals to a power regulator. See section
1.6. I'ou'er Regulators and Uninterruptable Pou,ers Strpplies.

r Il'prrsrttr)r' ;r!l corttptrtcrs !roulc.j Lre irt a ccrol dust fr.'e envirorrrlclll.

. Wltett ttot in use all conrputers in non-air conditioned areas should be
covered to protect thern fronr dust.

. Pritrlers artd contpulers should be rourinely cleaned of dust and dirt.
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It is recontrnended that dust covers be purchased for all computers not in air
conditioned areas.

It is recomnrended that a snrall vacuum be purchased for cleaning hardware of dirt.

2.2. Printers

An inventory of the printers in the SPREP office can be found in annex 2. Most of
the printers are Hewlett Packard LaserJets renown for their trouble-free service and
quality output. It is recornmended that SPREP continue to acquire Hewlett packard
printers for office use.

With the increase in staff in 1993 the office needs to purchase a new printer to ensure
adequate access to printing facilities. The current siruation whereby ihe Information
and Publications Officer (lPO) shares a printer wirh a majority of the professional
suff is untenable. The Ipo requires rhe abiliry ro prinr full tiine.

It is recommended tliat a that a Hewlett Packard L^aserJet 4 be purchased for use by
the IPO. The LaserJet 4 has replaced the LaserJet III and offeis 600 by 600 dpi
resolution, excellent for desktop publishing. The LaserJet 4 should be configured
with PostScript type 2 engine and an extra 4 MB RAM to ensure fast printing.

The LaserJet III currently in use by the IPO has additional memory installed for faster
graphics printing. The finance section prints rltany graphical documents and would
nrake good use of the additional memory to speed print-outs.

It is recorr1ntended that the t'lnance section obtain the IPO LaserJer III once the new
prillter is acquired

Four portable Canon bubble jet printers are udlised for duty rravel. Their compact
size and quality print is ideal for portable printing. Though there is no immediate
need for the acquisition of new portable printers I recommend the purchase of the
Canon bubble jet to confornt with the current printers and enable bulk purchase of ink
cartridges.

Should SPREP intend to acquire more than one porrable printer I suggest a survey of
tlte current products on rttarket and a serious analysis of the new He*,lett packard
DesUet Portable.

2.2.1. Shar.irrg Pr.inters

Tlie high cost of a laser printer requires that tlrey be shared an'rongst users in a work
area.

Sevcr:tl c()lllpUlcr ttsers lurre n() access_tr) a printer because rhe;'are located in an
enclosed oftlce rootll. The difliculry in rrrnning printer cables to these office rooms
artd tlte cost does tlol \\'arrant givins the users a direct connecriol to a printer. Until
SPREP is irrstalled in its rteu'headquarters rhese users nlust suffice w.ith moving their
laptops to rhe prinrer or carr;,ir.rg a floppy disk with rlrern.

I
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Printers can be shared using a switchbox as is done by the support section currently.
Tltis is probably the cheapest method of sharing printers but is clearly unsatisfactory
when the support staff have to continually switch among 4 users. Refer to the
Networking section for details of printer sharing in the support section.

By installing a special interface board (a printer buffer/switch) in a l-aserJet printer
the printer can be shared anrong users. Switching between users is automatic. The
finance section *'as using a printer buffer/switch but is now printing through the
network.

It is recommended that the LaserJet III printer with the interface board, currently in
the finance section, be utilised by the professional staff in the large upstairs room.
This should occur when the new printer is purchased for the IPO.

2.3. Netn'orking

Networks are usually insulled when there is the need to share data and resources (i,e.
printers, modents. fax nrachines, optical drives) between a group of people.

Networks also oifer a method to send 'mail' or information such as reDorts between
computers.

All staff in finance section require access to the same data and a network has been
installed to provide for this.

2.3.1. Finance Section

The finance section has its f-rve cornputers connected with an Artisoft Lantastic peer-
to-peer network.

A peer-to-peer network allows one computer to operate as a worksution and a server.
It does no[ require an additional computer to operate as a dedicated server. This saves
the cost of an extra (under-utilised) computer and the purchase of specialised
networking software to run on the dedicated server.

A further advantage is the ease of operation of installing and nraintaining a peer-to-
peer network.

There is sonte cortiprortrise in the speed of a peer-ro-peer network over a dedicated
ser\/er network but this is negligible especially u'hen there are only live cotnpulers on
the netrryork.

A nerv peer-to-peer rtetu,orking softu'are package nrade by N,ticrosofl has been
released ort the rttarkc't. lt is called \A/irrdou's for \\'orkgroups and replaces the
\\'irtclou's urid L:lril:rstic sol'trrr:'e li'r scr,rrtl*ss inte!ration betu'cen \\'indorvs and the
l'tet \\/ork.

It is recortrrncrtded tltat \\'indo\\'s lor Workgroups be purchased and installed on t.he

Finarrce netu,ork.

t
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The server conrputer in the finance section has 4 MB of RAM. The network server
computer will run faster with increased RAM. It is recommended that the new
computer to be purchased for the sixth member of the finance section include 8 MB of
RAM and be used as the finance network.

2.3.2, General

Would-it be beneficial for all the office computers to be networked? Networking all
the computers in the office would be an expensive underuking and the benefits and

disadvanuges t'nust be weighed before a decision is rnade.

Benefits

. Shared data for all users will reduce duplication of lists and errors in lists
(such as rnailing addresses and consultant lists)

. Access to current databases (consultants, contacts, mailing addresses)

. Edits and comrnents on reports done without hard copies, reduced paper

use

. Shared printers

Disadvantages

. Cost. The finance section peer-to-peer network cost approximately
USD350 initially'plus USD220 per user. Network connections for a

notebook are even Inore expensive.

. Staffing. A person with fair networking knowledge is required for
installing a network. Support required for administration and problem
diagnosis also.

. Cabling in office is difficult

Cabling the current office for a network connecting all the office cotnputers would be

somewhat expensive because of the layout of the office.

A network conrrecting all SPREP cornputers is not a feasible option at this stage given

that plans are ulrder way to relocate the office to a new building in the near future
(3 year estirnate).

It is recomrrrended that the design of new SPREP lreadquarters accon'lnrodates the

irrstallation of a network.

Ideally a false tloor is desired bui tlris rvould depend on the design of ihe building.
Cables for rretrr,orks, electrical power and telephones can run under tlre floor and can

be relocated to virttralll, any position in the office. During cyclones however a false

lloor could sul'fer lteavy t'loodin-e danrage.
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A full office rietwork should be seriously considered before moving to the new
headquarters with the deierrnining factors being installation cost and network
adnrinistration.

Annex 3 provides an estimation of the components required and cost of a full network
for the new SPREP headquarters.

The dernarrd for 'laser printers is expected to increase with the recruitment of new

staff. This will rrrake a network a nore viable option as printers can be shared across

a network, reducing the nurnber of printers required.

2.3,3. Supporl Section

If the installation and use of (the yet to be purchased but recommended) Windows for
Workgroups is found to be a simple operation it is suggested that a peer to peer

network consisting of 6 users be installed in the support section.

The network will connect the 3 Office Assistants, the 2 Personal Assistants and the

Senior Adnrinistration Offi cer.

Tlre support section network should utilise the two printers on the network and store

all shared data on one large hard drive. This will allow the Hewlett Packard laserJet
IIIp (currently used exclusively by Personal Assistant to Director) to be used for
major conferences as was the case during the Rio conference in August 1992, without
affecting any staffs' ability to print.

Refer to annex 4 fbr the requirenrents for a peer-to-peer network for the Support
section.

The shared hard drive slrould be at least 150 MB and the Hewlett Packard LaserJet III
printer should be corrnected to a 386dx 25 MHz computer. This will require some

rearrangelnent in the allocation of the conlputers. Annex 5 addresses the allocation of
computers..,

2.3.4. PEAIUIS project

Tlre Pacific Environnrental Assessment and lr{anagement Inforrnation Systems
(PEAN{lS) project is expected to enrploy 3 staff by rnid 1994. It is essential that all
rnap data be shared belrreen the users arrd a network will be required to do this.

It is recorrrrrrended that a Workgroups peer-lo-peer net'*,ork be set up between the

PEAN4IS staff to rrrailrtairr lrardware compatibility between all the cor'r'rputers. This
nelu'ork will be sirnilar to tlre one reconlnrended for the support section but rtrust run
urrder DOS to allow tlre Geograplric Inforrnation S1'stenr prograrns to run at the fastest

\i)e.'d possible.
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2.4. Desktop Publisltiug

2.4.1. In-house Design and Layout

SPREP produces nrany documents and publications for printing and circulation. The
list of publications that are currently designed in-house includes:

o ,{, newsletter 4 tirles a year.

r A director's annual report.

. Nurnerous reports varying in length from 30 to 250 pages.

. Educational nraterials.

. Miscellaneous leaf-lets.

. Narional Environment Management Strategy (NEMS) and State of the

Envi ronment (SOE) report.

Sonre reports have been given to publishing houses for design, layout and printing
because of the heavy workload of the Inforrnation and Publications officer,

As part of the Errvironrnerrtal lvlanagement and Planning Work Programrne a project

to develop and publish National Environrnent Management Strategies (NEMS) for
twelve countries is under way. Along with the NEMS a State of the Environment
(SOE) reporr is being produced for a number of the twelve countries.

A Legal Review for each of five countries has been sent to Austraiia for design,

layout and printing. A Legal Review is being produced for the other seven countries.

Options for design, layout and printing are currently under discussion.

SPREP has employed the services of a contract graphic designer to design and layout
the NEMS dnd SOE reports for five of the countries. The graphic designer is

currently using SPREP facilities. She has been aided by one and sornetitnes two of
the SPREP office assistants.

The question as to whether the design and layout of large publications should bc done

in-house or contracted out to a publishing house is probably best answered on a case

by case basis.

An advanuge of in-house lwithin SPREP) design and layout is face contact with the
desigrrer for editing and queries.

\\/ith in-lrouse design rtrrd lil,oul desktop publislting skills are being learned by the

Ot'tlce Assistartts :rrtd c:rrt be utilised lixer.

Irr-lrtruse design arrd layout also ol'fers sigrrificarrt cost advantages over a publishing

house.
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The major advantages of utilising a publishing house to produce a documbnt is
conrbined costing of all aspects of production and the shedding of workload from
SPREP staff.

Difficulties in editing by way of telephone and fax with publishing houses outside
Sarnoa have resulted in delays and anguish. There are no publishing houses in
Samoa.

Regardless of continued use of publishing houses, facilities for a second person to
perform desktop publishing are required. The current printer and scanner can be
shared so all that is required is a cornputer with features outlined in section 2.4.2,
Special i sed Requirernen ts.

The additional facilities would be utilised by the Office Assistants to assist the
Infonnation and Publications Officer with his tasks. The new desktop publishing
computer would replace one of the Office Assistants cornputer.

2. 4.2. Specialised Requ irenrents

The design and layout of the docurnents and publications are done within SPREP

using personal corlputers. The graphical content of publications requires a computer
ru''ith a fast processor, extra RAM, high speed graphics perforrnance and a high
capacity hard disk.

The large hard disk, extra RAM and a fast processor are off-the-shelf options and

easy to obtain. A minirnum hard drive of 200 MB is suggested and at least 8 MB of
RAM should be installed. A 486/33 MHz processor as specified in the minimum
configuration should suft'ice.

lf a new conrputer is bought the cheapest method to boost graphics performance is to
ensure the corrrputer has a local bus slot (VESA standard) with a local video card.

The local bus video provides nruch irnproved video performance over on-board video
controllers.'.

Alternatively a high perfornrance video card such as the ATI Graphics Ultra Plus can

be purchased to provide fast refresh rates.

Other conrputing facilities required for desktop publishing are a desktop scanner and a

prirlter.

ScanJet scanner is currently in use and capably sen'ing desktop publishing

The prirrter nrust be relatively last and capable of printing high resolution graphics. A
recc.lrttrrrclrci:rlilrrt ftrr n r'rc\\'prirrter:lppclrs irt sr'ctiort ?.J. Prirrlers.

AHP
needsl
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2.5. Conrntunications

2.5.1. IUodenr

To disseminate information throughout the Pacific Island Countries SpREp is
planning to participate in an Australian International Development Assistance Bureau
(AIDAB) funded environmental radio programme called 'One World' broadcast on
Radio Australia. SPREP intends to act as the Pacific contact for the programme
responsible for coordinating activities within the region.

The project requires the exchange of information between SPREP, Radio Australia
and local correspondents. It is intended to urilise Pegasus network to exchange
information. The Pegasus network is an environmentai based communication link
providing cheap access to electronic mail, databases and file transferring.

To comnrunicate with Pegasus a modern is required. It is recommended that an
external modem be acquired for use in the SPREP office to utilise the peeasus
network.

The appropriate softu'are ntust be purchased to utilise the modem. It is recommended
that ProCotnnr for Windows is acquired for this purpose. ProComm is recognised as
the leading cornrnunications software.

To prorttote the use of the Pegasus network in the island countries it is recommended
that a notebook with an internal modem be purchased for use by the Information and
Publications Officer during duty travel. The notebook will be purchased under the
Radio Australia / Public Radio News Service proposal currently being considered by
AIDAB.

SPREP is finalising an agreement with a conrpany in New Zealand to provide
French/English interpretation for all SPREP documenrs. An additional use of the
ntodem will be the transfer of translated docurnents directly to computer via modem.
This will elirninate tlte need for tinre consunring, difficult retyping of French
doculnents.

N{odems can be used to access electronic mail bulletin boards for sending files and
messages. There are very few bulletin boards in the South Pacific however and the
cost of telephone calls between countries make the appeal of electronic mail for
program officers very lirnited. Electronic nrail is not a viable proposition for
conrrrrunicatiorrs.

2,5.2. Snrellire

Tlre use of the PEACESAT satellite network is planned for at a later date to provide
voice. ll'lessilse;tttd ctrtttpuldr;lcccss ltlthe lcrciil crrrre'spotldents plrrricipating in tlre
project. This is a dedicated cornrnunications systenr using a geopositional satellite
stationed over rl'le rniddle ol'tlre pacific.

SPREP currently has voice accr'ss to PEACESAT through a phone "patch" to the
University of tlre South Pacil'ic Alafua can'rpus, though no direct access via cornputer.

I
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This access requires SPREP to purchase its own station. A'computer would be

required to be linked to the transmission receiver equipment.

2.6. Porver Regulalors attd Urtinterruptable Porver Supplies

The quality of the electricity supply in Western Samoa is poor and unreliable. The
electricity supply suffers continuous fluctuations in the voltage level. Spikes in the

voluge have in the past rendered the telephone PABX inoperative and destroyed a

facsimile nrachine and a component in a computer.

It is essential that the computer equipment be protected from spikes and dips in the

power. The potential expense of repairing damage done by power fluctuations
justifies the purchase of power regulators for all cornputers. A power regulator will
protect a cornputer from all irregularjties in the power supply.

It is reconrnrended that power regulators be acquired for all desktop computers.

Sonre compurers conrain vital or hard to recreate dan and should be protected from

Ioss of data due to power cuts. The finance section and people working on desktop

publishing applications are two groups who work with vital data. A UPS provides

pou,er to the computer for a limited time after a blackout to allow an orderly

shutdown of the contputer.

It is reconrrrerrded that UPSs be acquired for use in the finance section and desktop

publishing coll'lputers. In addition any network server cotnputers should be provided

with a UPS.

3. Softrvare

Copyright lau,s nraintain that the office must have licensed versions of all software it
uses. Tlris.also has the obvious advantages of cheap upgrades, the provision of
nranuals and access to support services.

3.1. Operating Ettvirotrttrettt

An operating errvirorrrlent is a pro_granl that allows the user to run computer progralns

arrd rrtanipulate data and llles u'ithout using DOS cornrttands.

The Microsoft Windows enviror'ulrent is currently being used as the standard office

platforrtr. Ir is strongly recorlrnerrd that the Windows environntent be rttaintained as

the standard oitrce platlbrnr because of its ease of use and the high quality software

that is able to run u'ith the Wirtdou's ettvirotltlletlt.

One of the best leatures ol'tlre \\/indo'ris environrrertt is the conlll'ton nrenu layout on

all the Wirrdou's progran'ls. Tlre cornrlorralty across all Windo$,s progratlls greatly

recluces the tinre required to train a person on a new progran't as they are already

fanriliar with the functioning of tlte rltenus.
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Another feature of Windows programs is the ability to copy and paste either data, text
or graphics between any program.

Windows also has strong networking features. Refer to section 2.3. Networking.

With the exception of accounting software all the office software needs can be run
within the Windows environnrent.

3.2, Word Processing

Word for Windows version 2.0 is the word processor currently being used by most

office staff and is designated as the word processor for all staff to use.

It is recommended the use of Word for Windows be continued as it is one of the top
rating graphical word processors.

Some s[aff nrenrbers are unable to run Word for Windows 2 because of hardware

constraints. This should be addressed by replacing the old hardware as detailed in

section 2.I.4, Notebook Computers,

3.3. Databases

SPREP uses databases for finance, adnrinistration and some of the work programmes.

Finance has a database for payments and receipts which is used extensively by all the
finance staff.

Administration has a database of contacts for creating mail labels and national focal
points, institutional focal points and collaborating organisations. The office inventory
is also stored on a database.

The biological diversity work programme has a turtle database and is planning to
cooperate wlth the World Conservation Monitoring Centre in London to build on a
biodiversity database already created by WCMC

A forestry inventory database is planned to be forrned with the assistance of the

biological diversity work prograrnn"re and the PEAMIS project.

The inrplen'rerrtatiorr of an environnlenlal impact assessment (EIA) database has been

approved and will be set up before rnid 1993.

The purpose of a database is to slore inforrnation for anal;'sis and fast retrieval.
Should a database progran't be diftlcult lo use the data itself will not be used.

Retrieval of irrforntation 1'ronr a database tttust sirttple.

The database SPII,EP is currently usi,lj is FoxPro. It is one of the n'rost user friendly
DOS based danbases available. A fair knowledge of the database program is needed

however before inforrrration c;llr be retrieved. Also the database is on one computer
nrakirrg access even nrore difficult.
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A Windows Lrased database will be easier for SPREP staff to use because the staff are
already fanriliar u'ith the Windows interface. A Windows based database has not been
purchased in the past as no major software company had released a Windows
database.

Microsoft has recently released two Windows database progran'ls, FoxPro for
Windows and Access. FoxPro is the Windows based version of tlre current database
SPREP is using. ,A,ccess is a new database with a simple to use interface.

It is recommended that FoxPro for Windows be acquired immediately for office use
as most SPREP danbase users are already familiar with the FoxPro interface.

Access should be considered at a later date when the proposed databases are set up for
general office use. If Access or some other windows database is determined to be an
easier to use product it should be made the s[andard office daubase. Access cannot
be considered currently as it cannot read FoxPro files. This is being rectified by
Microsoft.

To redress diff'lculties in accessing the database because it is only on one computer a
network is required. A discussion of networks can be found earlier in this report.

3.4. Spreadsheet

Spreadsheet reporting and analysis is used mostly by the finance section but is
. sometimes used for project budgeting by the professional staff.

Microsoft Excel version 4.0 is the current spreadsheet program used by SPREP staff.
Excel is Windou's based and thoroughly provides for the spreadsheet needs of the
office.

it is recontrnended that Excel renrain the spreadsheet software srandard for SPREP.

...'
3.5. Desktop Putilishing

Desktop publishing requires several software programs.

3.5.1. Page Ln-r,out

SPREP currently uses Pagefr{aker version 4.0. Pagelr4aker is one of the two top-
rating page layout progranls and its use is reconrrlended.

Pagelvlaker's single fault is its inability to paste text copied from Word for Windou,s
version 2. SPREP sltould upgrade inrmediately u'hen a new version is released to
correct this problenr.

3.5.2. Drarling Progranr

SPREP currerttly uses CorelDraw version 2.0 for drawing to rhe satisfaction of the
rlscrs. Version 3 clf CorelDraw has been released arrd slrould be acquired as soon as
possible.
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3.5.3. Pholographic Inrage Manipulation

SPREP currently uses PhotoFinish, a program that was supplied with the scanner.

Unfortunately no nranuals were provided with the software. This is an excellent
program and is recommended by many sources.

it is recommended that PhotoFinish be purchased when a new version is released to

obuin a set of manuals.

3.5.4. Font Generation

Different fonts are used by graphic designers to enhance documents. Fonts that are

not resident in the printer can be generated by the computer.

A collection of TrueType fonts was bundled with the purchase of Windows.

TrueType fonts are controlled by the Windows program.

A font managenlent program Adobe Type Manager (ATM) was provided together

with the purchase of PageMaker. ATM generates PostScript type I fonts, a standard

font description in desktop publishing.

The LaserJet 4 printer recorrmended for purchase, is capable of printing PostScript

t;,pe I and type 2 fonts. This will increase the speed of printing and provide the

graphic designer with a vast choice of fonts.

Font selection is deperrdent on lhe graphic designer. The choice of fonts current]y

available meer $e needs of SPREP documents. New fonts should be purchased only

. when specifically required by a graphic designer.

3.6. Firrance Softu'are

A review of the f-rnancial software used in SPREP is currently being conducted

separately frorn this review. -..r

Apart froln the accounting softu,are which will be a DOS based programme, all

software in the finance secrion is in common with the rest of the office. This trend

should continue.

3.7. Bnckups

The SPREP oft'ice has available Norton Backup for Windows version 2.0. This

progran provides excellelrt backup options and cortrpresses data well.

Unfortunalely rlre only secrion tlrat uses the backup progran is the finance section.

The finance section does lr*,o conrplete data backups every week. One backuP stores

tlrc netu,ork sr:rrcr data on tltlppr dislns for slorage outside tlte finartce building. The

second backup saves tlie server data to a second contpuler on the network. This

procedure, if adhered to is a sound rnethod of ertsuring valuable dau is not contpletely

lost irr tlte evertt of a corttptrter tailure.
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It is reconrn'rended lhat all'Br.ofessional staff aki,ng a note,book with thern sn duty
travel sho,uld back up tlrei,r data files before leaving. The ehances of losing data are
considre-rably higher while traveli ng"

Sr0pporl staff should backup the doquments on rheir hard disk at weekty intervals.

trt inust be sttessed that the computer user is respo,nsibJe for baeking up their data
filet.

I,t is re-eornmended that.,all staff be rnade aware of the benefits of baeking up data f-rles
and how to use the backup software.

Should a large netwotrk be in,stalled data should be backed up to an a!,ternative media
such as a tape drive CIr an optieal disk.

I
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3.8. Virus Detection

The high nunrber of notebook computers in SPREP which are used in many countries
increase the possibility of computer viruses being introduced into the computers. A
computer virus could potentially destroy all the data on a hard disk. For this reason it
is strongly recotnlnended that virus detection programs be installed in all computers.

The virus detection program currently used by SPREP is Norton AntiVirus for
Windows. The program has proved to be effective derecting viruses on non-SPREP
floppy disks on three occasions.

It is recomrnended that the use of Norton AntiVirus be continued and all new
computers have the AntiVirus program installed on them.

To retain protection against new viruses it is recommended that SPREP regularly
obtains updated versions of virus detection programs.

3.9. Other

For converting printed documents to computer documents using a scanner SPREP
currently uses ReadRight for Windows. This program is not very efficient and should
be upgraded of replaced.

Several tnagazines were searched for OCR ReadRight software but the product was
not found. A reconrurended optical character recognition software program is Calera
Wordscan Plus, which has the ability to read draft copies excellently.

Hard drive compression should be considered for some computers with snrall hard
disks. The conrpression programs Stacker or SuperStor should be examined for
possible purchase.

For the information centre library a bibliographic database program'is required. For
ease of use and contpatibility with many other bibliographic databases Pro-Cite is
recommended.

4. Nerv Staff

The influx of new staff during 1993 requires a substantial purchase of new computers.
Annex 3 outlines the currertt use and intended use of computers and new computers
required.

The ainr of reallocating sorne of the ne!r' con'lputers is to provide the staff with the
greatest dernand on con'lputers witlr the hetter cotlrputers.

Initially a large expenditure is required lbr the purclrase of cornputers for the South
Pacific Biodiversity CottserYation (SPBDC) prograntn're which has just cornnrenced
arrd 3 recently tilled prolessional posirions.

Page l8
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5. Training

The lack of training facilities in Apia severely lirnits the options available for training
snff in conrputer use.

Two companies in Samoa warrant pursual with regard to conducting training courses.
Cornputer Services Limited have recently restructured their organisation and have
recruited new staff. The training capabilities of CSL should be investigated further.
Srnith Systents also purports to provide training in Windows based programs.

Ideally a new staff member with no Windows experience should be sent on a short (3
day) course to learn the fundamenhls of the Windows environment and how to use
\Vord for Windows. Unfortunately there are no training facilities in Apia that conduct
regular classes. The only alternative is for in-house informal training as has been
done in the past.

The conrputing skills of the current office staff are now at a level whereby an
advanced word processing course would be useful. The course could be developed in-
house by the computer services personnel or preferably by an outside colnpany. The
training course would have to be held in the SPREP office as no outside computer
facilities are available. It is suggested that the training course be held every afternoon
over a period of I to 2 weeks.

The course should include:

. style sheets

. )orrg doculnent management

. teltlplates

. 
.glossary 

entries

. colunrns

. indexes arrd tables of contents

. print merging

. headers, footers, footnotes, annoEtions

This [st is not exlraustive arrd should be added to where need is seen.

The course slrould be available to all Of fice Assistants and Personal Assistarrts and

oplional to prol'e ssionll slaff u'lro feel they would benefit.

Deskrop pu[rlishing is one area u'here iu.rr.r, training could be justified provided rhe

right person is iderrtitled. With suitable training the person would assist the
Infonnation and Publicatiorrs Officer in the design and layout of reports for printing.

Page 19
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It is recontntended that the Inforrnation and Publication Officer select an Office
Assistant deented suitable for the duties of assisting with the design and layout of
reports' That person should be sent on a PageMaker course at the most convenient
location.

The high level of cornputerisation in the SPREP office demands that a permanenr
position be nrade for the management and support of the computers.

The office computing facilities are currently managed by a volunteer recruited through
the united Nations Deveropment programme. The volJnteer may provide abre
service but is not bound by any contract with SPREP. The volunteer may vacate theposition unexpectedly or not arrive as expected (as has happened) leavinjthe office
n'ith no support for the computers. Work programmes r"y be hindered'or possibly
brought to a standstill without a person wirh eipert compuring skills in the ofn...

cuided by the Iast year of operation of the office there is need for only one position in
Colnputer Services. The anticipated increase in sraff numbers will increase the
Cornputer Services workload but this is offset by the reduced demand in software
support because of the level of skills of the cunint staff.

The need for database skiils is expected to increase as more databases are
iniplenrented and utilised. This work should be shared between the Environmenr
Inforrnatiort Data Arralyst proYided under the PEAMIS project and the compurer
Services Officer.

In order to ensure tlre findings of the report are implemented it is recommended that a
conrmittee be set up to oversee the appropriate actions required.

The contntittee should consist of three staff menrbers headed by the Computer
Specialist. The two other persons should be conrpetent in the use of cornputers and
preferably rhe persons rnosr affected by the repori.

The cottttttittee should nleet once every two nronths and report to SpREp management
detailing the require'rents to ensure the report findings are enacled.

A list of the approxirttate expenditure required tor rhe years 1993 and 1994 has beenprovided in Annex 6.

The Finance lr{anagcr ltas exarttirred this lisr and derernrined that tliere is funding for
:rll of the iterns lislcd providr'cl tltrt atlanricipared projects are funded and co*n)ence
as expected.

The Sorrth Pacillc Biocliversity Cortservation project expecred ro begin in the firsr halfof 1993 ltas allocated tirnding lbr ? norebook conrput.r, in 1993 and 2 norebook
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computers in 1994. The budgeted cost of these norebooks is too low. A shortfall of
approxirnately usD2,l00 in 1993 and u.sDl,900 in 1994 should be expecred.

Other projects yet to receive funding are phase two of the PEAMIS project and the
One World project.
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8. Surnnrary of Recorrtrttendatiorts

High Priority

. Fonrr comrnittee to oversee irnplementation of the Computer Review.

. Acquire conrputers for new staff, Legal Officer, Coastal Management

Officer, Meteorologist: 3 Notebooks, minimum configuration with
network cards.

. Acquire two computers for new staff in finance section. 2 Desktop

computers, minimum configuration.

. Acquire Windou's based database: FoxPro for Windows.

. Acquire new networking software, Windows for Workgroups.

[{ediunr priority

. Circulate inter-office rretno prornoting benefrts of regular backups.

. Set up advanced word processing training course for support and interested

stafT.

. Send appropriate person for PageMaker course-

. Purchase Uninterruptable Power Supplies and filters for all computers.

. Acquire new printer: LaserJet 4 with extra Inemory and PostScript engine.

. Acquire dust covers for dust affected computers.

. Acquire registered version of CorelDraw.

. install network in support section if new network software requires

nrinimal attention.

. Upgrade RAM nrenrory in NEC computer, desktop publishing computer

and finance ser\ter.

. Acquire lnini vactlutl'l for n'laintenance.

Other

. Make Corttputer Services Officer position a pentlanent position.

. Ensure new SPREP headquarters has facilities for rtelu'ork cabling.

. Acquire rnodertr lbr oltlce conttnunications.

I
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Purchase of one-off computers.
The IBM PSA 80 has been a costly exanrple of a one-off cornputcr causing
difficulties. Because architecture of the PS2 80 is different ro all other PCs in
the offiee a p-roblem in the PS2 was difficult to find. F'irs of all there were no
rnanuals for tlre com'puter. The first f,ault was found to be internrittent errors on
the hard dis'k. This resulted in,the eomputer being uriable to boot up. An eaty
fir would have bE-en to b,oot up frorn the floppy drive arrd eorreot the errc but it
was then found that the floppy drive was faulty also. A new flsp,py drive had ts
be purchased as no floppy drive irr the office could temporarity reptacc the PS2
drive The floppy drive arrived two months later. The cornputer now work
but the hard disk still incurs intermittent errors and is exc-esu'vely costly to
replace.

Minimurn eonfiguration of des}nop somput€rs.
Some cornpuier n:ranufactur$rs are now adv*tising 486 computers with scket
for trpgradi.ng to the Pentium processor, the 586,

Tsshiba T I 200xe nstebook computers.
A Tl200xE nolebook sinilar to thosc in SFREP was sold for WST5,000 in Apia
in mid 1992.

I

l

I
I

Paee 23



6gM/tP,lI./Att.
page 27

Revie-w of SFREP Cornputing Faeiliries

R;efcrerreen

, Gibb R. & Brown L. 1gg2. Establishment of UNEP GEMS, GRID,Compatible
En*ir,onmetnl Informati,on System within SPREP, Apia, Western Samoa, September
1992. (Unptlo-lished)

SPREP" 19-92. Fifth Intergqvernmenul Meeti,4g Working Papers. 14 - t6 Seprsrnber lgg2

SP'REP' 1992' Report of the Fifih Intergovernmenral Meeting. 14 - l8 Septernber 1992

: $PREP. tggZ. lggLtgl Annuat Report.

' -SPRE'P. 1992. Glsbal Environment Faeility, The Squth Pacific Biodiversity Csnserva$on
Programme Projeet DoCument, Draft. October l99Z

I
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Annex l: Compuler Inventor),

Cornouter Dtscription Acrruisition date
Acer Acerpower 486sx 486sx 20 MHz,4 MB RAM,200I,lB hard disk, 3.5"

floppy drive, SCSI adaptor, r,ideo adarrtor
August 1992

Elerex Tenrpo Modular 386DX, 25 MHz,4 MB RAM 80 MB hard disk, 3.5"
flonnv drive. ethernet card

August 1992

Everex Tempo Modular 386DX, 25 MHz, 4 MB RAM 80 N,lB hard Cisk. 3.5"
lloopy drive

August 1992

Everex Tempo Moclular 386DX, ?5 MHz,4 MB RAM 150 MB hard disk,
3.5' floppy drive, ethernet card

August 1992

Everex Tempo Carrier Notehook 386sx, 20 MHz, 4 MB RAM, 80 MB hard disk, 3.5"
flonnv drive

August 1992

Everex Tempo Modular 386DX, 73 MHz,4 MB RAM 210 MB hard disk,
3.5" & 5.25' floppy drive, scanner adaptor

May 1992

Evcrex Ternpo lvlodular 386DX, 25 MHz, 4 MB RAM 160 MB hard disk,
3,5" floppy drive

May 1992

Everex Tempo Carrier Notebook 386sx, 20 MHz, 4 MB RAN{, 80 MB hard disk, 3.5"
tlonov drive

May 1992

NEC Porvermate sx/16 386sx, l6 MHz, 2 MB RAM 100 N,lB hard disk, 3.5"
flonnv drive

February 1992

Er erex Tempo Carrier Notehook 386sx 20 MHz, 4 MB RAN{, 40 MB hard disk, 3.5"
tlonpy drive

February 1992

Everex Step 386DX, 25 MHz, 7 MB RAM, 80I,18 hard disk,
3.5" flonny drive, ethernet card

March 1992

Everex Step sx/20 386sx, 20 MHz, 4 N{B RAM 80 N.{B hard disk, 3.5"
tlonnv drive

March 1992

Evercx Step sx/20 386sx, 20 l{Hz, 4 MB RAM 80I{B hard disk, 3.5'
f'klprry drive

March 1992

Everex Step sxr20 386sx, 20 MHz, 4 MB RAM 80 IlB hard disk, 3.5'
tloppy drive

Marcb 1992

Evcrex Step sx/20 386sx,20 lr'lHz,4 MB RAN'I 80 MB hard disk,3.5"
tloppy drive, ethernet card

March 1992

Aztech Notebook 386sx,20 it'lHz,2 MB RAM,40 MB hard disk, 3.5"
llorrov drive

December l99l

Az(dch Notehook 386sx, 20 N'lHz, 5 tUB RAM, 40 N,IB hard disk, 3.5"
tlonny drive

Decemb+r l99l

Aztcch 386sx ?0 lr4ini Towcr 386sx, 20 MHz. 5 MB RAM 40 MB hard disk. 3.5'
& 5.25' floppy dilvgs

June l99l

Aztech 386sx 20 Mini Towcr 386sx,20 MHz,5 MB RAM 40 I,lB hard disk, 3.5'
& 5.25" llonrry drives

June l99l

Aztcch Notchook 386sx,20 lt,lHz,2 MB RAM,20 N4B hard disk, 3-5"
tlorrrrl' tlrive

April l99l

Aztech Notchook 386sx, ?0 lt,lHz,2 MB RAN,I,20 \18 hard disk.3.5"
llrtrrov tlrive

April l99l

Toshiha T | 200rc Notclrorrk 286, l2ltlHz.3I'lB RAM,20 NIB hard drsk.3.5''
llorrnv r.lrive

Fehruary l99l

Aztcch 386.sx/ l6 Desktop iS6sx. l6 ltlHz.5 N4B RAM J0 N48 hard disk.3.5"
& 5.15" llonl\tlnrei _

Junuary I99I

Aztcch 3E6s.xi l(r Dcsktop -'i80.;x. l6ltlHz, lNlts RAN4.l0 iUB hard rlrsk, 1.5''
& 5.35" tloppv drives

January l99l

To.shrha T I ?00rc Nrrlchook 186. l2lt1Hz. 3 N'lB RAN4, ?0 rUB hard disk. 3.5"
llonnt' drive

Docenrber 1990

Toshrha T ll00xc Nolchrxrk 286. 12 l\1H2. I I\48 RAN'I.l0 \18 hlrd disk. 3.5"
llorrn,r'drivc

Autlust 1990

I
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I

a
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I

l

I
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IBM PSz model 8OTowcr 3s6Dx, 25 MHz, 4 MB RAMJoo METAdisk
3,5' tl<rrrpy drive

1990?

Toshibg T1600 286, l? Miizi I MS RAM,20 MB:turdaicf; g*S.
tloppv drive

1990?

Toshiba T3?00 teptop 286, :l2Ir,XHe, 2 MB B4[{, 40 h{ts hard <tisk, 3,S.
filoill dist

S-eBtenilber 1989
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I

I

I

Dcscriotion Acouisition *ate'

He$,lett Packard Painder colour printer Octtibcr !992
(^ol'nnlirn Plott.rr Pecesetier August 1992

E:nsort Frinter. LO-l170, ?4 Pin dot matrix Auaust 1992

Canon Printer" Etrhble Jet El-lOex Julv 1992

Toshiba Frinter. ExDressWriter 3-0 ! lune l99l
Canon Printer. Buhhle.Iet Bl'lOox Mav 1992

He,#lett Peckard Frintcl, rLr$erJFt XI!, 2 - B Bremory board Anril 1992

!t"*l"tt P.ckard Printer,'t.-a-sarJet IIl. print rwiich&lffelj4!9lhge- Maroh 1992

Panasonie KX-Y2jl24 <lst metrix rrr,inter March 1992

NEC SritentWriter 290 FebruerY 1992

Canon BJ-lOex Febnurv 1992

!f ewlett PeckarrJ Printer, l,*eerJqt-ll! Februarv 1992

Hewlett P*okard Printer, LaserJer trllp January 1992

Csnon Printer- Bubble Jet BJ-lOex Depernber l99l
Enson Printer. ExBr"essWriter 301 June 199I

tt"*l"tt P*k"APtinter, IaserJet Serjqll t9E?
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Annex 3: Dedicated Netu'ork for SPREP Office

This annex is provided as a guide for the installation of a dedicated network. It is
assumed that the peer-to-peer network in the support in the support section (refer to
annex 4) has already been acquired.

Below is a table of the equipment required and the approximate cost.

Quantity Description Unit Extend

15 Network Adaptors lObase-T
(3Com Etliernet III preferred)

Notebook Network Adaptors

8 pon concentrator hub

1,000 feet twisted pair cable

Server colnputer
486 cpu 66 MHz
I6 MB RAM
Dual 650 MB hard drives, SCSI, nrirrored
2 GB tape drive

Printer servers

Software, Novell Netware 3.1I
50 User

Installation and Cabling (estimate)

250 3,750

450 I1,250

500 3,500

?00 1,000

1 1,300 I 1,300

700 2,800

4.300 4,300

25

8

5

i

4

I

10,000

Total 47,900

A Novell Nbtwork is strongly recornnrended because of its perfornrance, conrpatibility
with software and rhe aburrdance of sires running Novell.

It is reconrnrended that lObase-T adaptors (twisted pair wiring with RI-45 connectors)
be used as this sinrplifies wiring greatly. Thin coaxial cable (as used in l0base-2
wiring) is hard to shape around corners and requires that two cables connect to the
computer further complicatirrg clean wiring.

The existing l0base-2 adaptors can be used in the new network by purchasing special
converters.

Tlte adaptr.lrs suggestrd irtr rttrtelrooklare the Zircorn tvpe u'hich conr)ecl to the
parallel port. ldeally lltc rtotebook net+vork adaptors should be powered by the
parallel port to elirninate tlre need for an additional power pack.

Rapid advances in corttprtter rtotebook technology should see the PCN4CIA slot in
notebooks being uscd as a nctwork connection in rhe next year.

Page 28
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The server eolnputer is the cu,rrent stute-of-th,g-on computer. No doubt when the
network is inrplernen,Ed a faster cornputer will be available.

A tape drive has been specifaed to back up the neRyork server. A prefemble option
wqUld be a high capaeity remsvable optical or magnetic drive but there are not
available |-e{ et an acceptable priee or perfo.rnranee,

The printer servers are node-s that connect to the network and eliminate the need for a
printer to eonneet directl.y to a computer. The advan,ages of a printer serv€r are
flexibility in the placement of a printer and greater network security as no additisnal
c.omputer has to be turned on to prjnt on a netwOrked printer.

The hidden cost of network is the installation and cabling. Cables must be isolated
from electrical and telephone wires.. It is strongly recommended that the network
cables are enclosed in ducting to prevent damage by roden s and other encmies of
network ea,btes.

All poss{ble locations for a network connection shsrrrld be wired so that the relocation
of a computer is a simple ffiatter of changing a connector at a concentrator hub,

Document the network and cabling extensively!!

I
I

I
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The major consideratircn fon setting up a pe€r-to-peer rrctwor* in the suppon sectiorr is
to provide conrpatibility with the dedicated neruork to be inshlled in the new SFREp
qfhce.

The,network ad-qptor cards :mu$t be lObase-T rype (rrryisred pair cable with RI-45
g€n'necto-is),. To use this type,of adaptor in a peer-to-peer nelwork a concentrator hub
is rgquired.

Below is a table of the equipment reqrdred and the approximate cost.

Quantity Descrlption Unit Exr€nd

6 Ne,tr.r,ork Adaptors l0base-T
GCom Ethernet III cutrent preference)

I 8. port eoncer,frator

1 1,000 feet rwisred pair eable

1 Crimping tools. and connectors

,Ca,b|e lay,ing

250 1,500

s00 500

200 2m

r50 150

----:_J--200 2CI0

---

21550Total

l-.-

t
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Review of SPREP Computing Facilities

Atrner 6: ApproNirrr:rte Expenditure Required

Qty Description
Junuur,v tlt June 1993

For

I

3 Notchorik, lr{rrnil.'r ;rnd Ke; bt:lrd

I Notebook, lvtonitor and Keyhoard
4 4 N,IB SIMM
I RAM expansion ftlr NEC comFurer
? Notebook, Monitor and Keyboard
I Desktop, server
I Desktop
2 Ethernet cards
I Software, CorclDraw
I Softr*'are, FoxPro database

I Software, Windorvs tbr Workgroups

Julr- to December 1993

[-<-lal Offi cer, Corstll l\llurartnrcnt
Olllcer, Meteorologist
Director
IPO and finance
SPBDC support
SPBDC professional
Accounts Clerk
SPBDC finance
Finance
IPO
Finance & seneral office
Finance

Sub-toul

I

I Desktop
I l-aserJet 4, 4 MB, PosrScript
I l:serJet 4
t0 Toner tbr above (6,000 page each)
I Notebook, Mon.itor and Keyboard
I Notebook, Monitor and Keyboard
I Internal nrodem tbr above
3 Notebook, N,loniror and Key.board
I Desktop
I Sotirvare, PhoroFinish
I Sotiware, Pro-Cire
I lrf odenr
I Sofirvare, ProConun
I Notebook
I Peer-to-pecr network (see annex 4)

Junuar]'to Jule 1994

SPBDC support
IPO
Support staff
lPo
Population project
IPO, One World project
IPO, One World Project
Replacement for Tl200xe
Population project
IPO
Librarian
One World project, Comrns
One WorlcJ project, Comrns
Spare

Support staff
Sub-total

Unit Extend

1,300 9,900

3,300 3,300
200 800
400 400

3,300 6,600
2,900 2,900
2,500 2,s00
250 500
600 600
450 450
400 400

28,350

2,500 2,500
3,000 3,000
3,000 3,000

t35 1,350
3,300 3,300
3,300 3,300
550 550

3,300 9,900
2,500 2,500

150 150

500 500
550 550
100 100

2,800 2,800
2,550 2,550

33.050

3,300 6,600
3,300 3,300
2,500 2,500
2,500 2,500
2,800 2,800

17.700

2 Notebook, Moniror anrJ Kel,hoarcl
I Notebook, Monitor and Keyboard
I Printer
I Desktop
I Notebook

July to Decertrher I99.1

SPBDC
Population project
SPBDC
PEAMIS
Spare

Sub-tuLrl

I I Desktop PEAMIS

I I Peer-to-peer network (3 users, I concenrraror) PEAMIS
2,500 2,500
I,250 1,250

Sub-total 3,750

I Note: Prir'es arc in US dollars.

This tahle is provided as a roulh guitleline only. Purchases witl depcnd on rhc actual
irrrpleruentation of'sorltc of thc projects-. Repair, nraintenance antJ rcplacemcn! costs cannot be
cstitrrlted with any dcgrcc of aucuracy and eonserlucntl.r'have not heen includcd. Consumable itenr-s
such as printcr cartridges ard n(ri included. Prices arc only approxinratc an<J d<l not include
shipping.

t
Page 34
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Frji,20-22 September 1993

Agenda ltem 7.1 : Work Programme Repofts - Conservation of
Biological Diversity

Purpose of Paper

To report on SPREP's activities during 1992 in the field of Conservation of
Biological Diversity .

Background

2. Conservation of Biological Diversity fornrs a significant part of the SPREP

Action Plan. The attached report deals with specific projects implemented during 1992 and

with the recently finalised South Pacific Biodiversity Conservation Programme (SPBCP).

Regional Marine Turtle Conservation Programme

3. Attention is drawn to the item concerning the Third Regional Marine Turtle

Conservation Programme Meeting, which was held in Apia on 9-l I June 1993 with the

objectives of increasing in-country enthusiasm for marine turtle protection and stimulating

high quality project proposals for funding. The Meeting requested that a formal resolution

and recommendations be adopted by the SPREP Meeting and forwarded to the South Pacific

Forum and the South Pacific Conference.

Recommendation

4. The Meeting is invited to

o consider and note the attached report; and

. consider the recommendations of the Third Regional Marine Turtle
Conservation Programme Meeting for forwarding to the South Pacific

Forum and the South Pacific Conference'

22lvly 1993
Original : English

I
I



6SMAlfP. 
'4IA$.Page I

Conservation of Biological Diversity

Part l:

The Basis for Action

Biological diversity is important at ecosystem, species and genetic levels. The
biological diversity of the Pacific is a capital inheritance that provides food and clothing, and
economic opportunities such as through tourism and fishing. Conservation of biological
diversity is also essential to the cultural and spiritual hedth of Pacific island societies. The
tropical South Pacific region is renowned for its species diversity and endemism
(uniqueness). However island ecosystems are very fragile because of both intrinsic factors
such as their small size and isolation, and human factors led by population and development
pressures. These contribute to making island biological diversity and the species that
comprise it among the most threatened in the world.

2 As well as explaining the above, SPREP's Action Plan notes that given the
special characteristics of land tenure and resourceownership within the region, the successful
protection and management of natural areas will depend on the involvement and active
support of the local indigenous communities. These communities should be involved, right
from the initial stages; and the development of proposals for protection and management of
species and conservation areas must include formal structures for customary landowner
decision-making. Financial support for such areas will be required in many cases. A
considerable body of information exists on priority sites for conservation areas; emphasis
now needs to shift to practical implementation in the customary land context.

3. In 1992 the major activity in this area was the South Pacific Biodiversity
Conservation Programme (SPBCP), which reflects the philosophy outlined in the paragraph
above. The SPBCP is a $US 10 million, five-year project to establish and initially manage a
series of large, diverse Conservation Areas, in which human activities will not be excluded,
but will be guided to protect important ecological features and to enable sustainable use of
the area's natural resources. The SPBCP Project Document outlines the principles,
philosophy and work plan for the programme, and also specific objectives, outputs and
activities.

4. The second major focus of biodiversity conservation work in SPREP in 1992 was
the implementation of regional species conservation programmes. With the commencement
of the SPBCP this will also come within the SPBCP framework.

5. Other projects to be implemented in the conservation of biological diversity work
programme will emerge as the National Environment Management Strategies are gradually
approved by the SPREP member governments, and commence being implemented.

6. There are a number of activities which are common to all the following projects.
These relate particularly to Education and Information.

I



Goal

The Goal of Programme I is to ensure

species and biological populations which make

heritage of the South Pacific.

Objectives and Activities

Following are each of the Action Plan

and a description of the Activities underuken by

Objectives.

6SM/uIP.l4lAtt.
Prge2

the continued survival of the ecosystems,

up the biological diversity and natural

Objectives in support of the above Goal
SPREP in 1992 towards achieving those

Conservation of Biological Diversity

Part 2t

Activities in Support of the Action Plan Goal and Objectives

Objective I

Strengthen national capabilities rc promote and urulertake conservation of biological

diversity and manag(ment of resources in o.n ecologically sustainable manner.

Activities

Institutional strengthening activities take place under other SPREP programmes such as the

NEMS sub-programme in the Environrnental Management and Planning Programme. See

also Activity 2.1.

Objective 2

Achieve a significan.t increase in, and improved manoge.men.t of, conservation areas

throughout the region

Activities

Activity 2.1 SPBCP.

The Fifth IGM noted developments with preparation of a design document for the SPBCP

and endorsed its presentation to the GEF for approval. The Preparatory Assistance Phase of
the SPBCP was completed in 1992 and the Project Document was formally signed by SPREP

and UNDP in Apia 1993. The Programme Manager was appointed in May 1993 and

remaining staff are now being recruited.
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Activity 2.2 Komarindi Catchment Conservation Area; Solomon Islands

Involvement continued with implementation of this locally-owned and managed Conservation

Area on communal land. Phase I, the preparation of a Concept Plan, was completed in
1991.

Repoft

In 1992 Komarindi Catchtnent Consertation Area Phase II: A Repon tu the

Solomon Islands was prepared by a Planning Team organised and coordinated by

SPREP.

Outputs

There appears to be agreement on the part of the Solomon Islands Government
and potential major donors that the KCCA is an important and worthwhile
project. Agreement has been reached on the next steps to take. The immediate

next steps include the formation of a Steering Committee and the commencement

of a landowner information and awareness programme.

Funding

Phase II was carried out with the assistance of the ADB, NSW NPWS and TNC.
The likely donors for future activity are the SPBCP and the ADB.

Activity 2.3 Other potential conservation areas

There was continuous liaison with SFREP member countries to provide advice and assistance

as requested. Other than the SPBCP, the future focus will be on biodiversity project

proposals resulting from approved NEMS'.

Outputs

Single country projects, with or without the assistance of SPREP, continue to be

implemented. Tonga has gazetted a National Park on 'Eua, and is preparing a
management plan with the assistance of the New Zealand Government; and

Pohnpei (FSM) Integrated Catchment Management Project has received major

funding assistance from ADB.

Funding

Potential future funding for some countries is available from the SPBCP.

Constraints

There will be little if any funding available for countries not covered by the

SPBCP.
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Obiective 3

Ilndenake nadonol and regional survels of
development of appropriate resource data basc;

diversiry and sustainable utilisation of resources.

Activities

See Activity 2.1.

biological diversiry and ansisr with the

to encoura7e the conservation of biological

Objective 4

Develop specific regional strategies, as well as national management plans for endangered,

threatened or vulnera,ble habitats, ecosystems and specie'r.

Activity 4.1 Regional Marine Turtle Conservation Programme (RMTCP)

The objective of this programme is "To conserve marine turtles and their cultural, economic

and nutritional values for the coastal peoples of the countries served by SPREP".

Activities/projects

The Regional Marine Turtle Conservation and Management Programme

(RMTCP), supported by Canada and Australia, has resulted in many important

rnonitoring and conservation projects. Countries that are or have been carrying

out turtles projects are Fiji, French Polynesia, Federated States of Micronesia

(Yap State), Marshall islands, New Caledonia, Palau, PNG, Solomon Islands and

Vanuatu. Pohnpei (in FSM), Western Samoa and Tokelau have also expressed

interest in becoming involved.

Meetings

The Third Regional Marine Turtle Conservation Programme meeting was held 9-

ll June 1993, with the objectives of increasing in-country enthusiasm for marine

turtle protection and stimulating high quality project proposals for funding under

thE RMTCP.

Formal Meeting Resolution and Recommendation

During rhe course of the Third RMTCP Meeting the following formal resolution

was agreed to, and is forwarded to the SPREP Meeting with the recommendation

that it be approved and tbrwarded to the next meeting of the South Pacific

Forum:

Resolution

recognising the intrinsic values of turtles, and their special cultural and

nutritional value to the present inhabitants and future generations of many peoples

of the Pacific region;



I
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recognising that the Pacific region coniains some of the last remaining significant

populations of sea turtles in the world;

conscious of the achievements of the Regional Marine Turtle conservation

programme over the last 3 years and that iignificant steps have already been

taken in turtle conservation, monitoring and research in the Pacific region;

aeknowledging that turtles are migratory species that are shared resources

between countries both inside and ouiside ihe iegion, and that there is a need to

protect this resource for present and future generations;

noting that there is a continuing and serious decline of turtle populations

throughout the Pacific region, to the point where they are endangered;

recognising that current levels of commercial and subsistence harvesting cannot

be suitained on these depleted populations;

Recommend that:

I.Therebeanimmediateandsubstantialreductioninthenwnbersofturtles
being killed throughout the region;

2. Countries of the region bc encouraged to ban internaional trade in rurtles

antl ru'rtle Products;

3. Countries of the region be encouroged to introduce a moratorium' or where

possible o pu*onint cessotion, on within-country commercial trarcactiotts of

mrtles on4 trile products, allowing only cultural and/or subsistence tokes:

4. That 1995 be ceremoniatly considered the 'Year of the sel Tun(" in the

Pacific region, and thu whenever and wherever possible and practical' on a

voluntary bisis, restraint be exercised in tni tcttting of tuTtles for all

purposes.

ItisrecommendedthuthelGMendorsealltheserecommendationsarulfonvard
them to rhe sourh Pacific Forum and the south Pacific conference'

Staff

SPREP,s Turtle Consultant, funded by ANPWS. (now ANCA) and located in

Brisbane, continues to ensure that theie is effective in-country project- support'

that the regional marine turtle database is maintained' and that high quality

region-wide educational materials are produced' Funding for the position expires

in November 1993. Should further funding be secured' it is proposed to move

both the position and the database to Apia in tggA, and to formalise the position

into a standard three yeAr SPREP contract'

t
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Funding

The RMTCP has been funded mostly by Canada and Australia. From the

commencement of the SPBCP that programme will be the major source of funds.

It is proposed to seek funds for the continuation of the Turtle Consultant position

for a further three Years.

Activity 4.2 Regional Avifauna Conservation Programme

The objective of this programme is "To ensure the wise management of bird communities

and their habitats in order to facilitate the recovery of endangered species and the

conservation of all other indigenous species".

Funding

Funding is available from the SPBCP in 1993.

Activities/projects

Activities/projects, focusing on in-country projects, commenced in 1993.

Activity 4.3 Regional Marine Mammal Conservation Programme

The objective of the Regional Marine Mammal Conservation Programme is: "To ensure the

wise management of marine mammals in order to facilitate the retovery of endangered

species and the conservation of all other indigenous species".

Meeting

A meeting was held in 1993 in conjunction with the RMTCP Workshop (see

Activity 4.1 above).

Funding

Funding is available frorn the SPBCP in 1993.

Activities/projects

Activities/projects, focusing on regional projects, commenced in 1993

Objective 5

Develop a strong regional capabiliry for the coordination of informuion exchange, training

and technicol assistance in. support of national efforts n establish and manage conseruation

are(N and far species conscrvation.

Activities

Activity 5.1

See activity 2.1
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r Activity 5.2 Fifth South Pacific Conference on Nature Conservation and

I Protected Areas 1993

r This conference is to be held in Nuku'alofa, Tonga, 4-8 October 1993, on the theme of

I 'Community Involvement in Conserving Biodiversity in the South Pacific Region'.

Funding

Sponsors already identified are AIDAB, ANCA, CITES, DEST, IUCN, SPBCP'

USAID and WWF.

Constraints

More funding may be required to enable the participation of NGOs if this

conference is to genuinely revolve around community involvement.

Obiective 6

I promorc the identifcuion and use at atl levels of tradition.al knowledge and techniqucs forr 
resource management whichassisr the conservation of biological resources and diversity.

Activities

I

I 
See activity 2.1

r 
obiective 7

I Encourage the development of insritutional, managemem arul financial arrangements at ther 
bcal coilmuniry level rc enablc the establishment and ong,oing protection and' management of

I 
conservation a.reas on customLry land

Activities

I See activity 2.1

Obiective 8

promote the coruervation a.nd sustainable utilisailon of tropical forests, wetlands and coral

I reefs.
I

Activities

Activities for conservation of coral reefs are also taking place under the Coastal Management

and Planning Programme.

t Activity 8.1 Community deforestation survey

Implement this UNEP-funded project.
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Activities/projects

Consultants will commence irnplementation in 1993.

Outputs

Expected outputs are:

1. A body of information on deforestation and land degradation issues in
the region.

2. A greater understanding of deforestation and land degradation issues
on the part of country participants and regional organisations.

3. A clearer understanding of priorities for action against deforestation
and land degradation.

4. The commencement of action against deforestation and land
degradation.

Activity 8.2

Continue to express an interest in the management of the South Pacific Forestry
Development Programme in the second, regionalised phase of its five-year programme.

Activity 8.3

Continue discussions with the Asian Wetlands Bureau on a possible wetlands programme for
the South Pacifrc. This would include those non-coastal wetlands not already included under
SPREP's Coastal Management and Planning Programme.

Objective 9

Identify and assess the environtnental, social a.rul economic impacts of uwustainable resource
use practices, such as ofien occur in forestry, agiculture and fishing, and promote
env i rowne n,t e I ly s us t a i na. b I e a.l t e rn ail v e s .

Activities

There are no specific activities under this Programme being carried out in support of this
objective.

Objective 10

Encourage and coordinarc the representation of the interests and concens of the South
Pacific region at relevant internationalforo.
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Activities

Activity 10.1 Biodiversity Convention

On World Environment Day (5 June) L992, the International Convention on Biological
Diversity was opened for signature and ratification, during the United Nations Conference on
Environment and Development in Rio, Brazil. Increasing numbers of Pacific Islands
countries are signing and then ratifying the convention.

Activities/projects

Australia proposes sending a mission to assist Pacific Island countries with
ratification of the Convention.

Activity 10.2 Other International Conventions (CITES, Ramsar)

SPREP continues to act as regional liaison between Convention Secretariats and the region,
in terms of funding, information, and encouraging participation.

Ohjective 11

Coordirwte the assistctnce of iwernational organisatiotv, corporations, govefiuncnts and
instirutioru to assist in the. conservation of the region's biological diversiry.

Activities

This is not considered a separate activity as SPREP acts as a coordinating agency under all of
its Programmes.

22 luly 1993
Original : English
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, F$i,2A-22 September 1993

Agenda ltem 7.2 : Work Programme Repoils - Climate
Change

Purpose of Paper

To report on SPREP's Climate Change activities during 1992.

Background

2. The attached report presents background information on SPREP's Climate
Change Programme, sets out the Action Plan objectives for the Programme and describes
activities canied out during 1992 in support of those objectives.

Recommendation

3. The Meeting is invited to consider and note the report.

22luly 1993
Original: English
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Climate Change

PART I :

The Basis for Action

Introduction

Climate and sea level changes are of paramounl concern to the Small Island

Developing States (SIDS) of the South Pacific Region and the wider world. This was well
demonstrated by the statements and actions of the Alliance of Small Island States (AOSIS)

during negotiations for the Framework Convention on Climate Change (FCCC). The nature

of the threat was also highlighted in the submission to UNCED, The Pacific Way, where it
was stated that:

the emission of greenhouse gases threatew the cultural, economic and physical

surviva! of islantls ... Island countries cannot be expected to bear a disproportiorute

share of the costs associate.d with global climate change. The link between existing

forms of e,nergy production, consumption patterns and climatic change erc Qn integral
part of any internailonal basis for action.

2. SIDS of the South Pacific Region have pledged to contrihute to international

efforts to limit the adverse fficts of climae change by controlling their own emissioru of
greenlnuse goses and managing their national resources on a sustainable basis. Monitoring

climate variability and change was also recognised as essential to the future of the Region as

was the need to implement development strategies which take global change into account.

3. Concerning action on climate change and sea level change, it is important to note

that developed countries now acknowledge the responsibility they bear in the intemational
pursuit of sustainable de.velopment in view of the pressures their societies place on the global

environmenr (Rio Declaration on Environment and Development: Principle /.

4. Agenda 2l considered climate change primarily under Chapters 9, 17 and 18.

All programme areas emphasised the need for more information to reduce uncertainties and

to assist the development and implementation of appropriate policies.

5. In the Region, a number of activities coordinated and implemented by SPREP

seek to reduce uncertainties surrounding climate variability and change and sea level rise.

These include:

the assessment of island vulnerability to accelerated sea level rise;

TOG A-COARE oceanographic research program me;

the monitoring of climate change impacts on corals, agriculture, marine

resources, energy auditing and water resources and;
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o the South Pacific Sea Level and Climate Monitoring Project.

6. Other activities within SPREP's Climate Change Programme, and also the

Intergovernmental Panel on Climate Change (IPCC), and the World Meteorological

Organisation (WMO), include:

. the development of integrated coastal zone plans; and

. implementation of recommendatiorts from The Changing Climate in Parodise.

7. The Framework Convention on Climate Change (FCCC) has been signed by 12

SPREP member countries and recently ratified by Fiji, the Republic of the Marshall Islands,

Papua New Guinea and Vanuatu. Once in force (50 signatories are required by August

1993), it is expected that the FCCC will make a significant financial and technical

contribution to reducing the threat of climate change as well as mitigating the impacts of
climate change and sea level rise. Specific action referred to in the FCCC that is of direct

relevance to the sustainable development of SIDS includes:

o the promotion of sustainable management and conservation and enhancement

of coastal ecosystems; and

o the development of integrated plans for coastal zone management.

Goals

8. The goals to develop and implement a Regional Climate Change Programme can

be expressed through national, regional and international approaches:

National

8.1 National action and policies concerning Climate and Sea Level Rise should be

based on priorities identified in National Environmental Management Strategies including:

early ratification of the Framework Convention on Climate Change, if possible

by August 1993, and other related legal instruments, including the Montreal

Protocol:

reducing emissions of greenhouse gases through the conservation of energy, in
particular in the transport and building sectors;

taking account in national development plans of the latest scenarios for Climate

Change and Sea Level Rise;

improving understanding at political and public levels of the potential impacts of
climatic changes, and developing national climate programmes;

continuing participation in the rnonitoring and assessment of climate impacts and

the developrnent of response strategies, including oceanographic and atmospheric
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monitoring programmes, and participating in international discussions of these

issues.

I Regional
I

9. On the basis of national priorities, regional approaches should be developed to:

r moniroring clirnate variability and change and sea level rise through existing
programmes and projects;

r developing protocols under the FCCC that ensure immediate and significant

reductions in greenhouse gas emissions;

. assessing the impacts of climate change on, inter alia, fish stocks, freshwater,

agricultural production and pests.

9.1 Technical assistance should be provided for building endogenous capacity

through:

r assistance to countries considering ratification of the FCCC;

. catalysing support for the development of national climate change programmes;

. developing methodologies to quantify greenhouse gas sources and sinks; and

. implementing relevant aspects of SPREP's Climate Change Programme and

WMO's Chonging Climate in Paradise.

International

10. The international community should:

r provide improved access to financial resources for the implementation of
measures that would enable SIDS to cope effectively with changes in climate
patterns and sea level, recognising the specific vulnerabilities and

disproportionate costs borne by SIDS;

o channel financial resources for regional action through relevant regional

organisations;

Ir r provide access to environmentally-sound and energy-efficient technologies to
assist SIDS to conserve energy and reduce emissions of greenhouse gases;

T

t
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support WMO's work prog-rarnme and activities in the areas of:

(a)

(b)

(s)

(d)

climatp services for susurinable dwelopmeoti

nellv frontierg fsr climate sewices and Bredic'tions;

dedicated obseryations of the clirnarc system; and

studiers, of cti.mate lmpaat assessments and rcsponse stltatpgies to
feduce vulnerability;

support the Intergovernmemtal Panel on Climate ChangeOPGC) to:

devglop comprehensive soastal zooe rnanagpment pnlgrarntne$;

assrs the vulnerability and itlenti$ eoastal ar€illl at dslc to

acce.lerated sea level rise; and

strengthen emergency preparedness and coastal zone respoilse

rEsour€gs.

(a)

(b)

L

I

(4
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Climate Change

PART 2 :

Activities in support of the Action Plan Goal and objectives

Goal

The Goal of Programme 2 of the Action Plan is to develop and implement a

regional programme to assist members to understand and avoid or mitigate the potential

ud-u.t*. impacts of global environment changes, especially climate change, and to contribute

to internati-onal efforts to limit human-induced climate change through appropriate measures.

Objectives and Activities

Z. Set our hereunder are each of the Action Plan Objectives in support of the

above Goal and a description of the Activities undertaken by SPREP in 1992 towards

achieving those Objectives.

Objective 1.

To act as a clearing house. for information on climate change for the region.

Activities

Clearing house

Ir This is full time work for the programme in relation to writing reports and receiving

information from international, regional and national forums for distribution to member

governments and others.

Abjective 2

To improve understanding at political and public levels of the potential impacts of climatic

changes on the Pacific Island region.

Activities

Second SPREP Climate Change and Sea L,evel Rise Meeting in Noumea, G10 April
1992.

This was an international meeting where SPREP member governments and technical experts

from within and outside the region had the opportunity to discuss the science of climate

change, its impacts and response options. The aim of the meeting was to improve
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understanding at political and public levels of potential impacts of climate change, to review

the results of climate change activities relevant to the Pacific, to review input to the UNCED

process and to develop and revise SPREP's Climate Change Programme.

Reports

Two reports were produced as a result of this meeting:

. the meeting report (distributed at the sth SPREP IGM); and

. the scientifirc proceedings of the Report which are currently being

distributed.

Funding:

The Government of France was the major financial sponsor of the meeting.

Australia, (AIDAB,DASETT), New Zealand, UNEP and IPCC dso assisted.

Outcomes

The following objectives wele realised:

. the development of SPREP's Climate Change work programme for the

next 5 years;

. the recommendations were fed into the UNCED process; and

. two excellent reports were produced, identifying areas where governments

could also develop work programmes.

Other Results

Other outcomes from the meeting were:

. recommendations from the meeting identified short and long term work
programme activities that will need funding assistance; and

. a task team was recommended to me€t in SPREP to develop the Integrated

Coastal Zone Management concept and specific climate change activities.
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I Objective 3

I
To encourage and co-ordinate activities relating to the science of climate change and the
determination of measures to avoid or mitigate the impact of these changes.

Activities

Activity 3.1 - Preparatory Mission for Climate Change Responses

The Governments of Cook Islands, Federated States of Micronesia, Guam, Kiribati,
Republic of the Marshall Islands, Palau, Tokelau, Tonga, Tuvalu and Western Samoa
requested SPREP to carry out missions to these countries to study the impacts of climate
change.

Reports

Except for Palau, FSM and Guam, whose reports are still in the writing and
printing process, reports on the impacts of climate changes on those countries
requesting this assistance have been produced and circulated to the respective
governments and others.

Output

The following objectives were achieved:

. identification for member governments of areas for further in-depth studies
on climate change inrpacts and responses; and

. recommendations to assist the SPREP Global Change Programme.

Funding

Funding was made available by UNEP.

Conclusions

Conclusions arising from this activity are:

. further funding assist;ance is required to implement the in-depth studies
identified in the reports and;

. It is hoped that governments would be able to consult these documents as a
guide to assist their climate change work programmes.

I
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Activity 3.2 - South pacific Sea Level and Climate Change Monitoring Project

This project aims to help pacific lsland countries and governments understand the scale and r

implications of climate anO sea level changes in the region in the long term' The data and

information collected will be transferred to government officials for use especially in

deveroping policy issues. The spREp ctimate change officer is funded under this Project

to 
"*iOin.te 

activities by member governments and regional efforts'

RePorts

A number of technical and general reports have been produced and circulated to

member governments and others'

0utPut

The project is planned for long-term monitoring to obtain meaningful data;

however, short term features *outO include information on such matters as local

tidal predictions, local meteorological data, regional sea level topography and

investigations into storm surges and tropical cyclones.

Funding

The Australian Government is funding the project for 5 years at a total of

approximately A$6.25 million'

Constraints

With the project just getting underway, and with installation of the gauges nearly

conrpleted, funAing for tnJCtimate Change Officer will be almost exhausted by

the end of 1993.

Activity 3.3 - Site Specific Study for Tonga

This study was conducted on Tongatapu

impacts on the coastal zone' agriculture and

in itre report are linked to the Tonga NEMS

Island, looking
water resources.

report.

specifically at climate change

A number of recommendations

Report

A report has been published and circulated to member governments, UNEP and

others.

Outptrt

The recommendations of the

SPREP will further develoP

assistance.

report are incorporated in the NEMS report'

projects identified in the report for funding
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Funding

UNEP provided financial assistance for this work and for the publication of thereport.

Other Results

The report identifies clearly some of the speciFrc areas that need further workand the funds needed.

Activity 3'4 - vulnerability Assessment for Accelerated Sea Level Rise - case Study:M4juro Atoll, Republic of Marshall klands.

This case study focused on an assessment of accelerated sea level rise on a small atoll aspart of a coast'al zone management and planning study. The lpcc working Group III haddeveloped a common methodology for vulneribility'assessment for accelerated sea level

"**r.x3]uro 
was chosen for i-case study to test the methodology,s pradicality and

The study was intended also to:

' identify appropriate response strategies to Initigate climate change and sea level rise;

. assess the effects of accele.ated sea level rise; and

o assess Majuro's vulnerability in relation to its ability to implement response options andseek future assistance.

Report

Two reports resurted frorn this work; first an executive summary which wasreleased at the UNCED meeting in Brazil in June 1992; and the final rongversion of the report which was circulated to member governments and others.

Output

The two reports were produced and their recommendations forwarded to theMarshall Islands Government and the Ipcc working Group III.

In addition, the issues and constraints identihed in this study were useful indeveloping SPREp,s Coastal Zone Management programme.

Funding

Funding for this work was provided solely by the Government of the unitedstates of America (united Srates National oceanic and eir"rpii.rr.Administrarion [NOAA])

I
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Constraints

There are numerous constraints and issues clearly identified in the report. Follow

up action would be beneficial to the Marshall Islands Government.

Objective 4

To encourage and co-ordinate the devel.opme.nt and implementatbn of response options to

minimise the region's contribution to the couses of hwnan-induced climate change (for

example, through e.nffgy conservation).

Activities

Energy Auditing of SPREP Buildings, Vaitele, Western Samoa

This case study serves as a bench mark for conservation of energy projects in region. The

study focuses on the SPREP Headquarters Building, in particular how energy can be

conserved through minirnum modifications to the structure of the building at minimum

expense.

Report

A report is now in printing and will be circulated to governments and others.

Output

SPREP has implenrented some of the recommendations in the report and will
promote this type of activity in the region.

Funding

Greenpeace (New Zealand) funded the study.

Conclusion

An activity that should be encouraged in terms of saving energy and costs.

Funding would be required to look at other sirnilar activities.

Objective 5

To encourage and co-ortlinate the representation of the interests a.nd concerns of the South

Pacific region in in.ternafional discussions on climate change and respowe optiorts for
limiting its causes arul adapting to it.
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Activities

Coordination of the activities of the Intergovernmental Panel on Climate Change
(IPCC), United Nations Framework Convention on Climate Change UNFCCC) and
Alliance of Small Island States (AOSIS).

SPREP was given the task of coordinating and advising governments on technical subjects in
six meetings of the IPCC and seven meetings of the UNFCCC. SPREP also coordinated the

efforts of the AOSIS especially for the UNFCCC meeting, which finally led to the UNCED
meeting in Brazil in 1992. In addition, Australia is providing advice and financial assistarce

for the ratification of the Climate Change and Biodiversity Convention.

Repofts

Reports on the IPCC and UNFCCC meetings have been circulated to the
governments.

Output

Change and Sea Level Rise meeting in 1992.

Funds

The Governments of Australia and New Zealand provided substantial assistance.

Contributions from UNEP and UNDP are also acknowledged.

Conclusion

More funding is required to assist governments with attendance at future
activities of the UNFCC and the IPCC. Assistance is also required with
ratification of the Climate Change and Biodiversity Conventions.

Objective 6

To co-ordinate the ossiyance of intern.ational organisations, governments and iwtitutions

from within and outside the region in dealing with climate change in the South Pacific.

Activities

This is full time work liaising with governments, for example Australia, New Zealand,

I France, United States, Japan, and organisations such as UNEP, WMO, IPCC, UNESCO

I and IOC, dealing with Climate Change activities and issues.

Objective 7

To act as a clearing house for the region for informaion on the implications of internationol
measures to protect the ozone layer, including information on the development and ransfer
of ozone - benign te.chnologies.

I
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Activities

The Programme acts rnainly as a clearing house on ozone information from UNEP, WMO
and IPCC.

22 July 1993
Original : English
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji, 20-22 September 1993

Agenda Item 7.3 : Work Programme Repoils - Environmental
Management and Planning

hrrpose of Paper

To present a report on SPREP's activities during t992 in the field of
Environmental Management and Planning

Background

Z. Environmental Management and Planning was a major focus of SPREP's activities

in t992. The report is in two parts, Attachment I dealing with National Environment

Management Strategies (NEMS) and Attachment 2 with Environmental Impact Assessments.

Recommendation

3. The Meeting is invited to consider and note the report

2?lury 1993

Original : English

I
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PART 1 :

The Basis for Action

I

T

Introduction

There is an increasing awareness amongst SPREP members that environmental

management and economic developmen, u* inextricably linked' For instance' rnany existing

development projects for tourism, urban expansion, ports, industries' forestry' mining'

commerciar fisheries and agriculture have had advers, 
"nuironrnental 

impacts that could have

been mitigated or avoided tlrough the use of environmental pranning and manegement methods'

In recognition of the importance of environmental planning and managem€nt ' sevefal countries

have been assisted with developrnent of National Environmental Management Strategies

(NEMS) and associated environment;l management training activities' awareness raising' in-

country institutionairir.ngth.ning and deveropi-rent of appropriate environmental legislation.

2.TwomajorSPREPprogrammes'theRegionalEnvironmentalTechnicalAssistance
(RETA) and the Naiionar EnvironmentalManag.r.ni Strategies orEMS), provided this support

for twelve member countries during 1992. Th; RETA was provided with financial and technical

assistance by the Asian Development Bank (ADB) and the International Union for the

Conservation of Nature and Natuial Resources (IUCN) and the NEMS received funding from

the united Nations Development Programme cnropl and the Australian International

Development Assistance Bureau (AIDAB)'

T

I

I
I

I
I

National Environmental Management Strategies (NEMS)
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NEMS

Part 2 :

Activities in Support of the Action Plan Goal and Objectives

Goal

The goal of Programme 3 of the Action Plan is to ensure that economic development
activities are carried out in an environmentaly sound and sustainable manner, through activities
such as the development of National EnvironmentalManagement Strategies.

Objectives and Activities

2. The following activities were undertaken towards achievement of the overall
objective of improving Envirorunental Management and Planning capabilities within member
countries.

Activity I

Review of existing legislation relating to environmental management and development of
legislation where appropriate.

Output

Legislative reviews undertaken for Cook Islands, Federated States of Micronesia,
Kiribati, Marshall Islands, Niue, Palau, Solomon Islands, Tonga and Tuvalu. The
remaining legislative reviews have been undertaken in 1993.

Activity 2

Assistance provided to development of national policies, strategies and plans for ecologically
sustainable developrnent.

Output

National Environmental Management Strategies (or their equivalent) were completed
for the Cook Islands, Federated States of Micronesia, Marshall Islands, Solomon
Islands and Tonga during 1992. Strategies for the remaining countries have either
been completed early in 1993 or are in draft form undergoing the in-country
consultative process. In each case the development of the Strategy has involved an
extensive consultative process involving all sectors (government, private and
community) within the country concerned. Documentation produced to assist the
strategy development process has included State of the Environment (SOE) reports
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building on the National Reports prepared for the United Nations Conference on
Environment and Development, Brazil, June 1992; legislative reviews (referred to
above); education reviews and in some cases review of community awareness-raising
mechanisms.

Activity 3

Strengthening of national capabilities to implement ecologically sustainable development poticies
and programmes.

Output

In-country training was undertaken in most countries in various aspects of
environmental management and financial and technical assistance was provided to
strengthen environment units. In some countries, this institutional strengthening
represented the creation of Environment Units where none previously existed.
National Task Teams involving inter-departmental, community and private sector
representation were established as a means of linking environmental and economic
development activities

Activiw 4

I Environmental Awareness-raising of the need for ecologically sustainable development policies,
programmes and involvement of community groups in planning and regulatory processes.

Output

A number of specific Non-government Organisation activities were financially and
technically assisted throughout the region as a means of community environmental
awareness raising. These involved production of posters, booklets and other
material; convening workshops and production of scripts for videos which have been
subsequently produced early in 1993.

I

I
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Constrsints and Opportunities:

StatTing

The RETA Programme was undertaken by SPREP's Tearn Leader/RETA and the
NEMS Programme by tire Team LeaderuNEMS, In both caselN internatisnal
consultancy services have been utilised aetivities requiring expertisg not arrailable in-
country. However, Local Consuhants have been used wherever possible as a means
of enending the experiense of in-country experts and thus assisting the institutional
stiengtheni ng B roces.s

Funding

Adequate funding has been provided under the-se major programmes to undertake the
wide range o'f astiviiies associated with improving environmental management and
planning capabilities. fu stated in the Introduction, the major funding sources were
the Asian Development Bank (ADB), the United Nations Developmen! Programme
(IJNDP), the International Union for thc Conservation of Natrrre and Natural
Resources $UCll) and the Australian trnternational Development Aseistance Bureau
(ATDAB).
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Environmental Impacts Assessments

Part I :

The Basis for Action

Introduction

Concern about the impact of development projects on the environment has grown

in recent years and there is now a movement towards improved environmental procedures and

regulations in the reglon. Although SPREP member countries are realising that, to''save the

environment, developments projects and policies should be dssessed on how they affect the

environment, in some cases the situation at the political level is not yet influenced sufficiently
by this requirernent. Political commitment is essential if the environmental management

process is to succeed.

2. Development assistance is a significant factor in regional economies and in some

countries is the main nreans of tbreign exchange. Depending on the source of such aid,
projects may or may not be subjected to environmental assessments. Korea, china, and

Taiwan appear to be the main donors in the region which do not have any environmental

impact assessment procedures at present. Japan's environmental procedures aPpear to be

erratic. SPREP member governments should be encouraged to require these donors to follow
EIA procedures which involve local Environment Units and use local consulunts.

3. SPREP's two year EIA programme is now completed. The primary objective was

to increase the awareness of island g,overnments and peoples of the potentid benefits of
environmental impact assessment as a planning and management tool for sustainable

development.
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Part 2 :

Activities in support of the Action Plan Goar and objectives

Goal

The Goal of Programme 3 of the Action Plan is to ensure that economic
development activities are carried out in an environmentally sound and sustainable manner,
through activities such as the development of National Environment Management Strategies.

Objective and Activities

2. Following is a description of Environmental Impact Assessment activities
undertaken by SPREP in 1992 towards achieving the Action Plan Objective of Strengthening 

,

Environmental Planning and Management Capabilities in the South pacific Region:

Activity I

Development and Dissemination of Environmental Planning and Management Instructional
Materials for the South Pacific Islands

Output

The following were produced and distributed throughout the region and were used
in the conduct of in-country EIA workshops:

. an EIA poster

. a Guide to EIA in the South pacific Region

. an EIA video

Activity 2

Environtnental Planning and Managernent Awareness Raising Seminars for
Senior Government Offi cials

This aimed to raise awareness among policy-rnakers and decision makers in SpREp member
countries of the role that EIA, SCBA, and land use planning can contribute to rational
decision-making on development projects and policies.

Output

Sen, Activity 3.
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I ActivitY 3

TraininginEnvironmentalPlanningandManagementofDevelopment
Prograrnmes, Projects and Policies

Activities 2 and 3 were combined into an in-country EIA training programme for senior

officials (one day seminar) and technical officials and NGos (4 days technical training).

OutPut

. |2in-country EIA workshops will be conducted by September, 1993

r approximately 150 decision-makers were farniliarised with methods and

procedures oi environmental planning and management of the

develoPment Process'

r approximately 300 technical officials, planners and private developers

were trained on the application of EIA and scBA in the appraisal of

development projects' programmes and plans'

.fivein-countryworkshopreportswerepublishedanddistributed;the
remaining ,"po., will bL completed and distributed by the end of the year'

Activity 4

Deveropment of South pacific Region Environmental planning and Management Information

Data Bases and Information Service

This invorves a consultancy to advise on the development of a computerised information

database for use in SPREP to be made available to SPREP member governments'

OutPut:

Aconsultancyhastakenplacewhich]ooksatActivities4and5andareporthas
beenproducedforSPREP.Adatabaseofficerisnowbeingrecruited(under
sepalate programme funding) to install the dafabase system in SPREP' and will

take uP Post bY November 1993'

ActivitY 5

AdvisoryServicesTechnicalCo-operation:ApplicationofElAandRe|atedMethods,Policy
and Planning Procedures.

This will respond to requests for assistance on the basis of the databases referred to in Activity

4.



6SM/W?.16/Art.
Page 8

Output

There have been no requests for assistance so far.

Activity 6

Development of Pacific Region Environmental Management and Planning
Consultants' Roster

This aims to develop a roster of consultants with experience in conducting EIAs and related

methods in the South Pacific.

Output

A consultancy was undertaken to advise on this and on Activity 4 and a combined

report was produced. Developmerrt of a consultants' roster will be undertaken

under a separate programtne and funding.

I

Activity 7

Response Service for SPREP Pacific Island Member Governments.

This provides an expert response service to requests from governments for assistance in

carrying out EIAs and related methods for their development projects.

Output

Four response services were provided and reports on them were produced and

distributed: They were:

. Sheraton Hotel in Cook Islands

. Afulilo Hydro dam in Western Samoa

. Vava'u Causeways in Tonga

. Commercial Centre in Niue.

Constraints and Oppofi u nities

In general, the EIA seminars have not been particularly well attended by key decision-makers

in invariably the most senior invitees do not attend, although in one country the whole Cabinet

attended. Even senior government officials tend to be more receptive to the use of expatriate
resource personnel and less enthusiastic with local experts.

The incorporation of environmental concerns with developmental aspirations of the island

countries now depend on the political will and commitment of their leaders.



I

6.SMxqtP.15/AE.
Page 9

Stafiiug and Funding

The ELtr lrrtrgm-mme is funded by UNEF, AIDAB and UNDP. $or re assistanes- has also beenr povided by ADB and ItJ,CN. Actlvities as iated with the programme have been ciuried out
by the$PREP EIA Officer with assistanee from University of lhe South Pacific in Ftii,
tr,flaa4uarie tlniversity in $,ydney; the Austrelian tnstitute sf Marine Science in Townsviller the.

= U,niversity of Otago. the Ministry for ttre Env,ironrnerrtt and the Departnrent of, Conse-rvation in
Ne.w Zoaland.

il| 22 Xuty 1993

Orieinal: En$istr

I

I

I
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South Pacific Regional Environment Programme
(SPREP)

--tr--
Sixth SPREP Meeting
Suva, Fiii,20-22 September 1993

Agenda ltem 7.4 : Work Progranrme Reports - Coastal
Management and Planning

hrrpose of Paper

To report on SPREP's Coaslal Management and Planning activities during 1992.

Background

2. The attached report presents background information on SPREP's Coastal
Management and Planning Prograrnme, sets out the Action Plan objectives for the
Programme and describes activities carried out during 1992 in support of those objectives.

Recommendation

3. The Meeting is invited to consider and note the report.

22luly 1993
Original : English
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Coastal Management and Planning

Paft1:

The Basis for Action

The coastal zone is vital for the well-being of the Pacific Islands. It is where
most people live, the focus of most subsistence and commercial agriculture and fisheries
activities and the target of most economic development. Coasts are subjected to natural
hazards such as cyclones, storm surges and abnormally high tides, which may be increased
by future climate change. These socio-economic presssures and natural hazards increase the
degradation of coastal habitats, over-exploit the natural resources and escalate conflicts
between competition users of coastal resources.

2. Coastal management and planning problens are widespread in the region. In
some areas these are severe, especially on atolls and in coastal urban areas on high islands.
However, much degradation of coastal habitats, resources and values could be avoided or
mitigated by effective, integrated coasul management, planning and administration. This
technique promotes a comprehensive, multi-sectoral and integrated approach to using and

conserving coastal areas, habitats and resources.

3. SPREP's Coastal Management and Planning Programme is a coordinated
approach to coastal environment issues and promotes Integrated Coastal Zone Management
([CZM) in the region. The current programme consists of :

. in-country workshops

. coastal resource surveys; and

. developing research projects on coastal management plan.s and management.

4. SPREP is the South Pacific centre for the UNEP Regional Seas Programme, so

has a close working relationship with UNEP's Oceans and Coastal Areas Programme
Activity Centre (OCA/PAC) in Nairobi, Kenya. SPREP's Programme also works with
other relevant international agencies and complements related regional programmes in FFA,
SPC, SOPAC and USP.

I
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Coastal Management and Planning

Part2 t

Activities in Support of the Action Plan Objectives

The Goal of Programnre 4 of the SPREP Action Plan is to assist SPREP

members to manage and plan for the multiple-use, ecologically sustainable development and

conservation of coastal areas, habitats and resources.

Obj ectives and Activities

2. Following are the Action Plan Objectives in support of the above Goal and a
description of the Activities undertaken by SPREP in 1992 towards achieving those

Objectives.

Objective 1

Strengthnn national capabilitie.s to formularc., coordinate and implement coastal
managemeru a.nd. planning programmes through raining, workshops and participation in
project activities.

Activities

Environmental Assessment of Marine Mining - Solomon Islands, March 1992. This five
day workshop was implernented by two consultants and the SPREP EIA Officer. The
funding was provided by ICOD. The output will be environmental assessment guidelines

for marine mining. These have been completed and are in the process of being printed.

Objective 2

Develop arul implement coostal mana4ement and planning progro.mmes, including
appropriate instiruilonal nrechan,isms, administrative arrangements and legislation os

required.

Activity

Coastal Managernent Planning for Greater Noumea, New Caledonia: Pilot Phase. This
pilot pdect was conducted in September 1992 by the Project Officer (Scientist). The
funding was provided by AIDAB. The report has been completed and forwarded to
Noumea, New Caledonia.
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Objective 3

Improve the unlerstanding within the community, private and government sectors of coastal
environments and resources, coostal cowervation and. development, os well as the process
and benefits of coastal management plann.ing.

Activity

Environmental Guidelines for Reef Coral Harvesting Operations. This project was
implemented by a consultant and the Project Officer (Scientist). It is still underway, with
draft guidelines completed and undergoing scientific review. Funding was provided by
ICOD. The output will be guidelines for member countries on reef coral harvesting
operations.

Introduced Marine Organisms Review. This project is being implemented by a consultant
and in conjunction with SPC Inshore Fisheries. The project is ongoing, with a draft report
completed by the consultant. Funding for the consultant was provided by ICOD. The
output will be a report on introduced marine species with recommendations for quarantine
and transfer regulations.

Objective 4

Develop expenise within countries arul provide exarnples of the process and benefits of
coastal mano gement pl.anning.

Activity

Reef Reserve Effects - Solomon Islands. This project was implemented by ICLARM
Coastal Aquaculture Centre in the Solomon Islands. The project has been completed and
the report submitted to SPREP is being reviewed for possible publication. The funding
source was ICOD.

Objective 5

Co-ordinate coastal management and. plan.ning activities in the South Pacific region, tlr)ting
the importance of considerin.g projected sea le.vel rise.

Activity

Vulnerability Assessment for Accelerated Sea Level Rise - Case Study: Majuro Atoll,
Republic of Marshall Islands. See Activity 3.4 Agenda ltem 7.2: Climate Change for
details.
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Objective 6

Urdertake coastal management and planning activities, inctuding coastal resource surveyl
and management plan development.

Activity

Palau Southrvest Islands Survey. This project was completed by a multi-country, multi:
agency team which included the Project Officer (Scientist). Part funding was provided by
ICOD. The final report is being prepared by The Nature Conservancy, Hawaii

Objective 7

lssist SPREP members to take all appropriate measures to prevent, reduce and control
coastal disposal causing pollwion and coastal erosion causing environmental darnage in the
area cove.red by the SPREP Conven.tion.

Activity

No activity in 1992.

Staffing:

The Project Officer (Scientist), who was responsible for the Coastal

Management and Planning Programme, left SPREP in September 1992. The
position of Coastal Management Officer replaced the above position and was

filled in January 1993.

Meetings attended or serviced:

The Project Officer (Scientist) attended the 7th lnternational Coral Reef
Symposiurn, June 1992, in Guam.

Constraints and opportunities:

With the departure of the Project Officer (Scientist) there was little activity
within this programme area during the second half of 1992. With the

appointment of the Coastal Management Officer in mid-January 1993, this
programme area is again fully active. The programme area is undergoing
considerable development during 1993, especially in the area of Integrated
Coastal Zone Management.

22 luly 1993
Original : English
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South Pacific Regional Bnvironment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiii,20-22 September 1993

Agenda Item 7.5 : Work Programme Reports - Management
of Pollution and Pollution Emergencies

hrrpose of Paper

l. To report on SPREP'S activities during 1992 in the fields of Management of
Pollution and Pollution Emergencies.

Background

2. Management of Pollution and Pollution Emergencies form two components
(Programmes 5 and 6) of the SPREP Action Plan. The attached report is in two parts,
Attachment I dealing with Prevention and Management of Pollution and Attachment 2 with
Planning and Response to Pollution Emergencies.

Recommendation

3. The Meeting is invited to consider and note the report.

22July 1993
Original : English

t
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiii,2A'22 SePtember 1993

Agenda ltem 6.10 : Review of Terms and conditions of
Employment of SPOCC Organisations

Purpose of PaPer

To present draft Terms of Reference and a timetable for a review of terms and

conditions of employment of SPOCC Organisations'

Background

Z. The Work programme and Budget Session of the Forum Officials Committee, in

November lgg2, directed the Forum secretariat to prepare draft Terms of Reference for a

review of the terms and conditions of employment of all SPOCC organisations for

consideration at its next meeting, the pre-Forum session in Nauru in August 1993. The

draft Terms of Reference were to be prepared in accordance with an indicative timetable

approved by the November 1992 Session'

3. The draft Terms of Reference subsequently prepared by the Forum Secretariat,

in consultation with spOCC organisations, ,ue attached. In accordance with the indicative

timetable approved by the Forum Officials Committee, also attached, these Terms of

Reference will be appioved by the Forum officials committee in August after which they

will be endorsed by the SPREP IGM in September'

Comment

4. The SpREp Secretariat has no particular comments or problems with the draft

Terms of Reference in themselves. From their endorsement by the Forum in August the

Secretariat will be aware of the views of Forum members of SPREP; however, it is not

aware of the views of non-Forum members of SPREP which were invited by the Forum

Secretariat to comment. The SpREp IGM might also wish to consider the key questions of

the means of funding the review and the method of selection of a reviewer.
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5. New Staff Regulations, incorporating fundamental changes to SPREP salaries

and terms and conditions of service, were approved by the Fifth IGM in September 1992

and put into place immediately. Drafting, submitting for approval, and implementing the

new system across the organisation was a difficult task necessitating much internal debate

and consultation, not only with staff but also with member governments, with hard and

sometimes unpopular decisions by management. This process consumed much of the

Secretariat's energies during 1992, seriously affecting staff morale and performance during

that p€riod. The Secretariat therefore expresses concern at the timing of the SPOCC review

as regards SPREP, coming as it does so soon after staff have settled down following the

unprecedented events (including a change of location) that took place in SPREP during

Lgg2. More fundamental changes in terms and conditions of service in the near future

would not be in the best interests of the organisation at this stage.

Recommendation

6. The Meeting is invited to endorse the Terms of Reference submitted for

approval to the Forum Officials Committee, to note the indicative timetable already

approved by that Committee and to note the concerns of the SPREP Secretariat expressed at

paragraph 5 above.

6 July 1993

Original : English
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IF{DICATI\TE TIMETABLE FOR REVIEW OF SFOCC

TER]VIS AND CONDMONS OF EI\{PIOY-IVIEI{T

Member countries provide @mment to SPFS on factors to be Jan 1993

considered in the review. Non-Forum countries and territories

who are members of FFA, SOPAC, SPC, and/or SPREP should

also be invited to comment.

. SPFS prepared draft Terms of Reference
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Annex I

Feb 1993

Apr 1993

Aug 1993

Sept 1993

Oct 1993

Oct 1993

Oct 1993

Jan 1994

Apr 1994

May 1994

July 1994

Sept 1994

SPOCC organisations @mment on Terms of Reference

.t

Pre-Forum Officials Meeting and Forum approve Terms of Reference

. SPREP IGM endorses Terms of Reference

SOPAC Annual Session endorscs Terms of Reference

SPBEA Annual Meeting endorses Terms of Reference

South Pacific Conference endorses Terms of Reference

Review Commenccs

. FFA Annual Meeting endorses Terms of Reference

r Review is finaliscd

Pre-Forum Officials mecting and Fonrm approve results.

Rwiscd conditions would be implemented from 1 lan 95.

SPREP IGM aprproves review results for implementation in

SPREP from I January 1995

SOPAC Annual Session approves review results for implementation

in SOPAC finm I January 1995

Oct 1994
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t S8BEA Anlual ]rlceting altprove$ review results for implcmenadon Ocl [994
in SFBEA, ftom I Janury 1995

r South P.asific Confuence approve$ rcview rcsults for implemenhtion Oet 1,994

in SPC from I January 1995

r FFC apgoyes rwicw resu-trts for implenenation ln FFA Apr lggs l

frorn l luly 1995

. Plocesc stafis over again tran l9g7
(this would lead o Fryicrys at 4 year intervals)

4
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Annex 2

REVIEW OF TERMS AND COT.IDITIONS
OF E}IPIOYMEI{T OF SPOCC ORGANISATIONS

DRAFT TERI\',S OF REFERENCE

Objective

To rcview the terms and conditioru of emplolment of contract and
pennaDent staff of SPOCC organisations, with e view to
rationalisation and compatibility between organisations, and to
develop e standard package that will attract cgmpetent and well
quelified staff from member countries at minimum cost.

Beckground

At the Fonrm Officials Committee Work Programme and Budget Session held in

November L992, it was resolved that the Forum Secretariat would draft Terms of
Reference for a review of the terms and conditions of employment of member

organisations of the South Pacific Organisations Coordinating Committee (SPOCC). The

rwiew is to address a number of factors specified by the Committee and member

countries, within the context of an overall package that wiil be applicable to SPOCC

organisations, with the addition of modifications to address specific differences between

organisations in regard to their environments, functions and objectives. The terms of
rcference for the review will be subject to the acceptance of each organisation's

governing body. The review is to be submitted to the he-Fontm Offrcials Committee,

and subscquently to the governing bodies of the other SPOCC organisations. The

outcomes of the review are intended to be implemented, subject to their acceptance by

cach governing body, from I lanuary, 1995.

The membcrs of SPOCC, to which the review will apply, are the Forum

Secreariat, the South Pacific Commission, the South Pacific Applied Geoscience

Commission, the Forum Fisheries Agency, the South Pacific Regiond Environment

Programme and the Tourism Council of the South Pacific.
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FORUM EYES ONLY

Activitlcs

The Consulant shall review all elements of the terms and conditions of
employment of the participating SPOCC organisations. The Review shall include, but

shall not bc limitcd to, the following:

(i) an ass€ssment of the appropriateness and equity of remuneration levels;

(i1) an assessment of all conditions of employmcnt including all allowanr:es
and leave provisions;

(iii) an assessment of medical insurance provisions;

(iv) an assessment of the application of cost-of-living adjustments such that
the various heatments of income tax and allowances (such as housing
allowance) do not create anomalies;

(v) a review of core hours of work, and a recommendation for consistent r

ftatment ircross organisations, with due regard to the hours of work of
the public scrvice of the organisation's host country; 

r

(O consideration of existing linkages in terms and conditions to those of
the public service of the host country;

(vii) an assessment of the cost implications of the recommendations for each I
SPOCC organisation.

The review shdl requirc visiting, consulting and intcrviewing the rcquisite

.) senior personnel of the panicipating organisations.

Thc resulting package recommended by the Consulant shall include the I

following elements:

(i) provision of a common package that can apply to all participting
organisations with variations only resulting from unique factors rclating to

specifi c organisations ;

(it) provision of an overall system that is flexible and tnnsparent;

(iii) provision for the needs of organisations to attract high ctalibre staff at

minimum cost;

6
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(iv) due regard for the relevant principles and practices currently applying in

the participating SPOCC organisations, and the views of the Heads of
these organisations;

(v) appropriate recognition of relativities between participating SPOCC

organisations;

(vi) application of good'employment practices including recognition of equal

oppofirnity requirements ;

(vii) appropriate recognition of member's ability to pay.

Consultant's RePort

!

The findings of the review shall be provided in a report that includes rcference

to all the relevant factors considered, recommends a package including levels of
remuneration and conditions of service and lists the people interviewed at the

organisations. The report shall have due regard to methods of implementation of the

recommenda$ons and phasing-in of these recommendations, where necessary.

A draft report shdl be provided to the Forum Secreuriat by 30 April 1994 and a

final repon shdl be submitted by 31 May 1994.

Report Outline

The report shall include the following sections:

(1) an executive summary, of a ma,rimum length of rwo pages, attached to the

front after the contents page;

(ii) a contents page listing main and sub-headings against page numbers for

ease of rcference;

a disclaimer as follows: "The views contained in this report are those of
the consultant and do not necessarily reflect the views of the Forum

Secretariat."
I

(iii)

7
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FORUM EYES ONLY

(lv) an introduction including:

- objective

- mcthodologY

- res€zrch undertaken

- pers0ns interviewed;

(v) a section describing the analysis and setting out rcsults;

(vi) a conclusion listing the main findings;

(viq the recommcndations of the review with appropriate detail and due

consideration of practicality of application a+d timeframe for

implcmentation;

(viii) costs/savings expocted to result from the implemenUtion of the

recommendations for each organisation;

(ix) a scction describing alternatives that wete considered and the reasons for

ttreir consideration and rejection ;

referencps; and

appendices.

(x)

(xt)

I



I

6SM/WP.18/Att.l
Page I

Prevention and Management of Pollution

Pa$ 1

The Basis for Action

Background

Pollution and development often go hand-in-hand. Industrialisation, modern
agricultural production and lifestyles all generate pollution problems many of which are
beyond the individual capacities of SPREP member governments to handle on their own.
SPREP aims to address these and other sources of pollution and contamination on land, in
the air and in the water.

2. A general flow of people moving into the more developed centres is leading to
much agricultural land being taken up for residential purposes. A major consequence is the
use of coastal areas to discharge wastes generated from ever-increasing populations. In
some countries, dumping rubbish into the sea is becoming accepted as a normal method of
waste mallagement along with indiscriminate dumping in caves, water holes and other
cavities with serious effects on underground water supplies and coastal waters and habitats.

3. All SPREP member countries share the problems of how to minimise the
production, and ensure the safe disposal, of all types of waste, particularly those generated
through rapidly increasing urbanisation. Pollution from industrial wastes, sewage,
inappropriately sited and poorly managed dumps and unsafe disposal of toxic chemicals
contribute significantly to habitat degradation and threaten the health of Pacific islanders.
Increased population growth, urbanisation and industrialisation exacerbate these problems.

4. Rapid urbanisation, an equally rapid rise in 'standard of living' expectations and
a growing demand for imported packaged goods generate increasing volumes of solid
waste. These include toxic chemicals found in municipal rubbish tips and the abandoned
vehicles common on Pacific islands. With limited land areas around urban centres, pacific
countries and territories have major difficulties disposing of solid wastes. Disposal sites
that are acceptable on social, economic and health grounds are limited, as arc finances to
deal with fhe problem. Limited recycling programmes have started in some countries, but
there are generally few programmes to minimise, prevent or recycle wastes which would
reduce the mountains of thrown-away matter in the region. Prevention opportunities need to
be identified and implemented.

t

t
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5. Aquatic pollution in particular, is a major problem affecting the quality of
freshwater resources and marine and coastal areas of the region. Inadequate collection,
treatment and disposal systems for sewage cause contamination of surface and groundwaters
near urban areas. The transboundary nature of marine pollution requires a co-ordinated and
comprehensive approach to assessment and effective control. Marine pollution monitoring
and research projects have been successfully implemented through SPREP and are now
consolidated into a co-ordinated monitoring, research and control programme (SPREP
POL).

6. SPREP is developing a coordinated regional programme to prevent, monitor and
control pollution and to murnage wastes. The Pollution Prevention Programme aims for all
sectors of the community to:

. be committed to preventing pollution;

have sufficient information to help prevent pollution; and

. have support to develop, implement and evaluate prevention programmes.

7. The Programme will support voluntary national and community initiatives,
encourage economic incentives for pollution prevention and assist in developing suitable
legislation to encourage prevention. Specific objectives are to develop:

o plans to manage wastes on land, freshwater, sea and air, including
transboundary movement of hazardous wastes;

. monitoring to prevent and control pollution on land, fresh and coastal waters
and high seas (incorporating current SPREP-POL activities;

. a regional data base on sources, levels, amounts, trends and effects of
contaminants and pollution; and

. a regional programme on pollution awareness, training, education and
information.

I
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Prevention and Management of Pollution

Part 2 :

Activities in Support of the Action Plan Goal and Objectives

I 
Goal

l. The Goal of Programme 5 of the Action Plan is to prevent, control and manage

pollution and wastes so that adverse impacts on the environment and human health are

avoided, minimised and mitigated.

Objectives and Activities

2. Following are the Action Plan Objectives in support of the above Goal and a
description of the Activities undertaken by SPREP in 1992 towards achieving those

objectives.

Objective I

To develap technical, Iegal and administrative measures for prevention of pollution and
management of waste, ond assisr SPREP members to implcmcnt and evaluate the

ffictive.rcss of these measures.

I Activities
I

Studies on waste management and current practices and legislation were carried out for
Kiribati in March and Tokelau in November. Country reports are now being finalised.

These studies were financed through the UNDP-funded NEMS Project.

0utput

Shortcomings in technical, legal and administrative measures for the prevention

of pollution and management of wastes were highlighted. Assistance is now
being sought to provide the expertise required for implementation of the various
preventive measures recommended in the studies. Mechanisms iue proposed for
monitoring and evaluating the effectiveness of such measures.

I
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Objective 2.

To strengthen the capabilities of national and regional institutions to carry out pollution
monitoing and research, and to formulate and apply pollution control and abatement

tneasures.

Activities

Consultancies were let to:

. University of Papua New Guinea

. UMTECH PNG

. University of the South Pacific

. Fiji School of Medicine

. ORSTOM

. LESE

to carry out pollution monitoring and research while technical training on water quality

monitoring was provided in Niue.

Output

It is expected that these consultancies to regional and national institutions will
lead to the strengthening of their capabilities to undertake similar nsks in future.

Objective 3

To ensure the environmentally sound and sanitary disposal of wastes.

Activities

To ensure that environmentally sound and saniury waste disposal is practiced, a pollution

awareness workshop was conducted in Niue as a preliminary to technical training on

appropriate waste disposal technologies and methods of evaluating their effectiveness.

Output

Government official and members of the public were made aware of the state of
their environment and what pollution could do to it.

Objective 4

To m.inimise thc unount of waste and ntacimise the recycling of waste products in the

Pacific counties and territories.
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Activities

Through the studies and recommendations carried out in l. above, projects on the
composting of decomposable wastes and recovery of re-usable materials for recycling were
implemented in Kiribati, Niue and Tokelau. These involved exporting used aluminium cans,
bottles and used oil to other parts of the Pacific like New Zealand (cans) and Western
Samoa (bottles). New technologies such as waste minimisation at source and through
economic legal incentives.are also being developed.

Output

Minimisation of waste throughout the region and more chances of disposing the
balance in a sanitarY manner.

Objective 5

To organise ancl carry out a regionally co-ordinated marine pollution monitoring and
research programme (SPREP POL) as parr of rhe scientific basis for rhe formulation of
pollution contol mcasures suirable for the. region.

Activities

A co-ordinated marine pollution monitoring and research programme (SPREP POL), which
provides data base information and forrns the basis for formulation of pollution control
measures suitable for the region, is being implemented through the UNEP Regional Seas

Programme.

Output

Strengthening national institutions' and individuals' capabilities in pollution
monitoring and encouraging countries include provision for pollution monitoring
and research prograrnmes in national policies and budgets.

Objective 6.

To develop, implement and assist programmes rc maintain and improve the quatity of
fteshwuer resources.

Activities

While carrying out waste management studies, and pollution awareness workshops in Niue,
Tuvalu and Kiribati, the area of freshwater resources was looked at with advice given to the
governments concerned on how to keep these resources free from contamination and
pollution. Suggestions were put forward as to how existing resources could be maintained
through monitoring the quality and surroundings of water used.
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Ohjective 7

To generate atd disse.minate i4formation on the sources, levels, amounts, kinds, trends and
effects of pollution within the South Pacific region.

Activities

Through SPREP-POL (Pollution Monitoring, Study and Research Programme) SPREP
carried out research on land-based pollution source levels, amounts, types, trends and

effects within the region. A report is almost completed and will soon be disseminated to all
member countries.

Objective 8

To gencrate a.nd disseminate. information on th.e kinds and amounts of wostes, waste

generating activities and disposal metlncls i.n the. region.

Activities

The Environmental Contarninants Officer conducted waste management studies on Kiribati,
Niue, and Tokelau to identify types and amounts of waste generating activities and final
disposal methods. The information generated can be made available to other countries
facing the sarne kinds of problems.

Objective 9

To provide a cleofinghouse for, and encourage use of, production processes arul
technologies which mtnimise waste generailon.

Activities

SPREP provides query/response and clearinghouse services for useful information regarding
production processes and technologies which minimise waste generation.

Objective 10

To assist SPREP membe.rs to take all appropriate measures to prevent, reduce and control
pollution of the area covered by the SPREP Convention, whether caused by discharge from
vessels, land-based sources, sea-bed activiry, discharge into the atmosphere, or dwnping.

Activities

Advice and assistance is being provided to SPREP member countries for taking the

necessary measures to prevent, reduce and control pollution in the area covered by the

SPREP Convention, whether caused by discharges frorn vessels, land based sources, sea-

bed activities, discharge into the atmosphere or durnping in the ocean or on land. A
Regional Pollution Prevention Programme is now being developed.
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Constraints

The main constraint$ experienced in running this pmgnamme are

. the lask of a well cs-ordiriated Pollution Prevention Progralnme

frsm the beg-inning;

. hence a tack of fundirtg !o support it.

A well eo-ordinated Polluti<n Control and Preventisn Prograrune - Row neqring

cor,nBleion - shor:ld attract full funding for i'b imlilernen'tation-

Flrnding and Staff

Funding tm the Environme,nal eontaminants Of,ficerts salary and travel costs is
provided by UNDP. Funding for SPREP-POL activities is p:ovided by UIVEP.

Under thiS lrrangprnent, ORSTROM, NZDSIR and '{Ih[S also contdbute

towards scientific studies in tlreir reqpective jtlrisdictions.

T
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Planning and Response to Pollution Emergencies

Part I

The Basis for Action

Background

1. According to the SPREP Action Plan, pollution emergencies are unpredictable
or accidental pollution incidents which require urgent action to minimise environmental
impacts and threats to human health and safety. Such incvidents are usually caused by the

spill or accidental discharge of of toxic and hazardous or noxious substances such as oil,
fuel or chemicals. These discharges can severely affect marine and freshwater resources and

habitats, groundwater systems and other natural resources and can have significant
economic and public health effects. Pollution emergencies can result form human factors,
natural events or a combination of both, so there is a need to develop planned response

systems and capabilities.

t
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Planning and Response to Pollution Emergencies

',n.0,, '
Activities in Support of the Action Plan Goal and Objectives

Goal

1. The Goal of Programme 6 of the Action Plan is to develop and maintain

national and regional pollution emergency response and planning capabilities.

Objectives and Activities

2. Following are the Action Plan Objectives in support of the above Goal and a
description of the Activities undert.aken by SPREP in 1992 towards achieving those

Obiectives.

Objective I

To generate and dis,seminote i4fonnation on subsrences, activities and installations which

may result in pollution emergencies.

Activities

SPREP is liaising with the Forum, Sectretariat on a UNDP-funded study to determine

substances, activities and installations which may result in pollution emergencies in the

South Pacific Region.

Objective 2

To assrsl governmenrc in developing plans and, capabilitie.s m respond to pollution
emergencies.

Activities

SPREP participated in a meeting for the development of Western Samoa's plans and

capabilities for responding to pollution emergencies.

Objective 3

To liaise with inrern.aiionul, regional and no.tional natural disa,ster response organisatioru
on the pollution emergency aspects of disa.sters.

I
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Activities

Although no specific activities were undertaken, SPREP is now ready to liaise with
international, regional and national natural disaster response organisations on pollution
emergency aspects of disasters.

Objective 4

To ensure that all governtnents have complete, updated and rcsted marine pollution
emergenq contingency plans ond that the SPREP Regional Marin.e Pollution Emergenq
contingenq Planfor the south Pacific Region isfinalised and, adopted.

Activities

Through a Regional Workshop (see Activity 7.1) further assistance wts provided to
governmenF to complete and test marine pollution emergency contingency plans. Further
development of the Regional Marine Pollution Emergency Contingency Plan in the context
of a draft strategy for the Protection of the Marine Environment of the South pacific Region
with assistance from IMO.

Objective 5

To condu,ct seminars, exercises and. train.ing to ensure that nntional/territorial und regional
plarc are reviewed and practiced and personnel are trained. , .

Activities

A Regional Oil Spill Entergency Response Workshop was conducted in October 1992 in
Suva, Flji, to assist in ensuring that national and regional plans are reviewed and
implemented and that personnel are trained,

Objective 6

r To advise SPREP members on appropriate international marine pollution conventions.

I
Activities

An on-going process - SPREP member countries are being advised continually on
appropriate internatio4al marine pollution conventions through pollution awiueness

I workshops.
I

Constraints and Opportunities

Lack of funds to implement the programme was the main hurdle. The proposed
Strategy for the Protection of the Marine Environment of the South Pacific
Region, of which this area of work is a component, if it attracts funding, would
be a major step forward.

I

I
I
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Much of the direction for these activities has been determined by
recommendations from the two-yearly Regional Workshops on Oil Spill
Response and Contingency Planning. These have been held since 1984 to nain
participants in contingency planning and response to marine pollution incidents,
to refine and test a regional oil spill contingency plan for the South Pacific and

review progress with the adoption and implementation of national contingency
plans.

A draft regional emergency contingency plan will be necessary to effect the

SPREP Convention Protocol Concerning Co-operation in Combating Pollution
Emergencies in the South Pacific. In the event of a major oil spill or other
pollution emergency, larger SPREP member governments would be likely to
provide the bulk of the response required. It will be necessary to develop the
modalities of providing this assistance to the region in the context of national
and regional contingency plans.

Funding

Funding to address needs for emergency pollution response and planning in the

region, in particular Oil Spill Emergency Response, has been provided by the

International Maritime Organisation, with technical assistance from the

Australian Maritime Safety Authority

Staffing

SPREP' s En viron mental Con tam inants Officer co-ordinates these activities.

22luly 1993
Original : English
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPRBP Meeting
Suva, Fiji,20-22 Septernber 1993

Agenda Item 7.6 : Work Programnre Reports
Environmental Education, Informatiorr and Training

Purpose of Paper

To present a report on SPREP's activities during 1992 in the fields of
Environmental Education, Information and Training

Background

2. Environmental Education, Information and Training form two components
(Programmes 7 and 8) of the SPREP Action Plan. The attached report is in nvo parts,
Attachment I dealing with Environmental Education and Training and Attachment 2 with
Environ mental lnformation.

Recommendation

3. The Meeting is invited to consider and note the report.

22 July 1993

Originat : English
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Environmental Education and Training

Paft1:

The Basis for Action

According to the SPREP Action Plan, environmmental education should assist
individuals and groups to understand the environment with the ultimate objective of
developing caring and commited attitudes that will foster the desire and ability to act
responsibly in the environntent. Therefore environmental education is concerned about
knowledge and also feelings, attitudes, skills and social actions. The SPREP education
programme, and other programmes, also recognise the existence of a considerable body of
traditional knowledge as well as the need to develop an ethical approach in the way such
knowledge is obtained and shared.

2. Educating about the environment involves providing support to school and
university students, teacher training institutions, curriculum developers and research
organisations. It also includes non-formal environmental education for groups involved in
environmental management activities including government departments, conservation bodies,
industry and NGOs as well as community and land-owning groups and individuals.
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Part 2 t

Activities in Support of the Action Plan Goal and Objectives

Goal

l. The Goal of Programme 7 of the Action Plan is to increase knowledge and
understanding and to catalyse environmental education and training activities aimed at
enhancing the managernent of resources and environment in the region.

Objectives and Activities

2. Following are the Action Plan Objectives in support of the above Goal and a
description of the Activities undertaken by SPREP in 1992 towards achieving those
Objectives.

Objective I

Assist schools and etlucation depa.nrncnts in producing the.ir own cu.rriculum in environmental
education.

Activities

In-colrntry eurriculum writing workshops in Kiribati, Western Samoa and the
Marshall Islands.

Classes 6 and 7 pupils and teachers books for Kiribati.

Years 7 and 8 Readers for Western Samoa.

Elementary Readers for the Marshall Islands.

Translation of coral reef handbook to Tokelauan language.

Environmental Science for Elementary Schools: Planning and designing workshop in
the Marshall Islands. Implementation in progress.

Objective 2

Assist with the training of tcachers in tleveloping strategies and resources for tea.ching
envirownental educati on in schools.

Activities

. In-country Teacher training of trainers in EE in FSM, Kiribati and Western Samoa.

. Planning seminar fbr Teacher Training in Niue. I

. Production of the Environmental Education Teachers' Manual.
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Objective 3

Produce educational resources on environmental issues and conceftrs relevant to the region in
an interesting ard informative way, where possible in vernacular langua.ges.

Activities

. Production of posters, fact sheets, case-studies, audio tapes, video, coral reef kits and
slides. Posters in the vernacular - Palauan, Tokelauan, Samoarr, Niuean, Bislama and
Pidgin.

Objective 4

Develop agreements wh.e.reby technical and scientific agencies and individual resarche.rs
working on issues of relevonce to the SPREP Action. PIan are encouraged to provide results
and information in ways rh.al are uscfi.tl to local communities, educational. and environmental
management agencies.

Objective 5

Encourage the ra.ising o.f contmuniry environmental aworeness th.rough the arts, theatre, music
and the media.

Activities

. Environrnenlal Plays/Drama produced and performed in Vanuatu by the Wan Smolbag
Theatre.

. Also performed in the South Pacific Art Festival in the Cook Islands, October 1992.

Objective 6

Promote commuhiry ewarencss raising acdvities on environmental issues with a special focus
on women and youth in the region.

Activities

. Environmental week activities in:

Tonga's Heilala Festival

Western Sarnoa Environment week . " ;

Marshall Islands Beach Clean-up Competitions

Niue Environnrent week
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Seminars - Village groups in Savaii, Western Samoa

Workshops - l. Catholic National Youth Council, Western Samoa

2. Ecumenical Women's Council of Churches in Western
Samoa

3. Bahai Women's Group in Pohnpei, FSM

4. Women's NGO's in Palau

Conference - CHADU (NGO) Tonga

. Multi Media Training Workshop for FSM

Objective 7

Support the professional development of environment mnnagers and conservation bodies
through scholarships and exchange sch.emes.

Activities .,

Hands-on curriculutn experience for the Prinrary Science Organiser, Curriculum Development
unit, Ministry of Education, Kiribati, ar the Institute of Education, USp, Fiji.

Objective 8

r{ssisr the implem.entztion of oth,er SPREP progrommes by developin.g educational and pubtic
awareness mo,terials nnd stralegies as appropriate.

Activities

. Coastal Management Programnre '.\.

- Prodtrced & distributed a 25 nrinutes video tape entitled Coasral Environment I
in the South Pacific.

- Case study leaflet on Coral Exploitation - Nauru Experience

- Fact Sheet on traditional conservation of the Marine Environmeni; '

. National Environment Management Strategy (NEMS)

- Task Force Awareness Serninar and Teacher Training Needs Analysis - Niue

- Cornmunity Environment Awareness Workshop, palau

- Planning and Designing an Environrnental Education Public Awareness
Programme for the Division of Conservation and Entomology, Ministry of
Resources and Development

I



6SMAIyP.l9iAtr.l
Page 5

Climate Change and Sea Level rise

Tentative planning for material production, teacher training and public awareness

programmes while awaiting funds for implementation

Constraints

Formal Environmental Educntion:

The constraints stem from the' examination fever' common in the Pacific Region.

Regardless of how convinced the teachers and administrators are about the

irnportance and urgency of teaching and learning about the environment, the subject

remains a low priority. The examination subjects get top priority, The backwash

ef,Fects of this, point to the lack of motivation for teachers to keep abreast with
current environment issues arid concerns let alone teach them. Organising

Environmental Education activities such as curriculum development and teacher

training are either directly or indirectly affected by this. This is acutely felt here

because of the time involve in negotiating and scheduling the activities. The pressure

mounts when donors deadlines are to be met. Worse still when due to rescheduling,

more activities are forced to run concurrently or, on the other hand, postpone

indefinitely, and so the process drags on playing second fiddle to the teaching and

Iearning of the examination subjects. While national examinations do not escape

from inculcating this examination mentality, the external examinations play a bigger

and more influentiat part in this phenomena which has fundamental repercussions on

all aspects of education including environmental education. While it is beyond the

scope of this report to discuss the issue of national and external examinations and

their authoritative role in controlling what is considered worthwhile learning, sufiice

it is to point out that this constitute the root of the problem generally affecting the

implementation of the EE program in the formal setting, especially curriculum

development and teacher training. Nevertheless, EE will continue to function within
the current set up and encourage the inclusion of EE where possible, in the

examinable subjects.

Non Fornral and Informal Education

Community awareness programmes are hindered by lack of funding as well as

staffing.

Funding

Community programmes especially those that reach down to the grassroot level are

always shelved owing to lack of funds. Requests from member countries for specific

EE projects could not be serviced for the same reason. Some of these project

requests are either still with SPREP or members keep on resubmitting them hoping

for better luck each time. Substantial funding from AIDAB will greatly improved this

situation in 1993-l 994.

Staffing

An extra staffis needed to enable the various training programmes to be conducted.
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, Envlronmental Infbrmation

Part I :

' ' 
The Basis frin Action

A public information programme on environment and dwclopment issues
affecting the reglon is essential to prgmote irositive cornmunity afiitudes towards the
environmenf and informed decisisn-m.king on conservatisn arrd managemeot practices
necesgaer to protect and irnprove the quatlty of the South Pacific environrmenl

2. Knowtedge and understanding of crment environrnent and devglopment issues
aff,ecting the region needs to be disseminated in different formats to,meet the needs of
variou's gfbups. These may,range from tlne producfion of scientific/teehnical reports and
ease'studies for man4gers and resrcarchers, to po,$ters and audio-visual maieriat for
general e:lvironmental awu,eness and educational purposes!

3. As well as supporting the production of rraterial, SPREP has an imporant
regional role in dissenninating informatisn to rnember countries by fimetioning as an
infonnation clearing house, producing a regional newsletter and distributing info-irnation
betwen environmental gloups.

ri:.y'
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Environmental Information

Patt2:

Activities in support of the Action Plan Goal and objectives

Goal

1- The Goal of Programme 8 of the Action PIan is to increase overall awareness
and understanding of the environment and cultural heritage to promote positive
community attitudes towards environmental activities and decision-rnaking in the iegion.

Objectives and Activities
) i 2,. Following are the Action Plan Objectives in support of the above Goal and a

description of the Activities undertaken by SPREP in 1992 towards achieving those
Objectives.

Objective I

Inform and promote rcgional environmenral acrivities antl resources through producing a
regional neytslcner.

Activities

Edited, wrote, laid out and printed Environment Newsletter no. 30 and 31. publication
is up to date, with issues 32 to 35 due in 1993. 

I
Objective 2

Disseninate scientific/technical. irformation on environmen.tal concerns for management
arul conse.rvation pltrposes through th.e publication of rueeting reporrs antl topic studies.

Activities

Printed and disseminated:

I

t

Reports:
CC/SLR Report: Wesrern Samoa
CC/SLR Report: Tonga
CC/SLR Report: Cook Islands
Koromindi Report, Solomons (Phase 2)

CC/SLR Reporr: Tokelau
CC/SLR Report: Marshall Islands
CC/SLR Assessment: Majuro, RMI
Waste Management in Western Samoa

I
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tecnmcal MeetlngRepofts: I :'

1989 South Pacific Protected Areas- Conference (Vols l,Z,l):
2nd lvlarine Turtle Meeting (1991)
EIA National Meeting and Workshop Reporu (6)
t9'92 Madne Pollution tVorkshop

In prcparation:
I , CC/SLR fusessment: Upolu, Western Silmoa

3rd Marine Turtle Meeting (1993)
P-roceedings of !.992 Second Climato Churge Conference
Waste lvlanagsment in Tokelau
Various othre Meting Reports

CIbjeuive3
itl

PromoW eommanity swnre:ness through prodaction of visual, print and etrearonic rnedia
itrcIuding posrers, dkplqs, aud:io-visual kits, rqd,io andvideo narcrial. , , ,

Activities

h{nted and d,ibserninated i

Genenal Publicationr
1991-95 SPREP Action Plan
L99Ll92 Annual Report

Educational hrblication :
Environ ment Teachers Trai n i,ng Manua,l @nglish)

Posters:
Climate Change (English)

Broehurcs! rl
Technical Publications (2 1 year) , , r,, i

Etlueational Resource Materials (2 / ysr) :,, \;

South Pacific Climate and Sea Lcvel Monitoring programmg

Videos:
Froteting the CoasBI Envir,onrnenr (PAUNTSC)

fn preparatiolr:
Coral Reef Handbook (fokelauan)Facr Sheer no. Z (English)
Environment Case Study no. 6 (English and French)
Envjronrnent Cas€ Study no. 7 (Enefish)
Fact Sheet no. 9 (English)

L
l

l
lr

I
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Objective 4

Suppon community groups and organisations in developing their own media skills and
publications.

Activities

Co-operated with UNESCO in initiating project to improve use of media, particularly
video/TV for environmental awareness. National assessment missions now in progress.

Pending

"One World" Radio Project to start. with AIDAB funding in early 1993.
Regional training workshop due later in 1993.

Objective 5

En courage t ro ns lati o n / p rod uc t i on oJ' m a rc. ri a.l i n ve rnac u I.a r lan gua ges.

Activities

As seen in 3. above, much effort as been rnade to translate appropriate publications into
vernacular. "One World" Radio Project proposal includes weekly broadcasts in
English, French and Pidgin, and tapes and transcripts produced for translation into local
language by national radio stations. Will re-instate translation for French editions of
Environ ment Newsletter.

Objective 6

Respond os appropt'iarc ro requevs fctr infonnation on e nvironmenta.l issues.

Activities

IPO has carried this out, with an average of 6 requests per week since last report for
information on environrnent matters. This area is rapidly expanding, and funding to
engage a consultant to help establish the Information Centre has now been secured.
Further funding is being sought for an SPREP Infornration Centre lnanager to assist the
Information Officer in this area.

SPREP is also a ntember of the Pacific Sustainable Development Network (PSDN),
which aims to improve community access to appropriate infornration on sustainable
development. This includes extensive use of the PEACESAT communications system
(through USP Alafua Campus),
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Objective 7

Liaise and co-ordinate witlt other regional, n.ational and. inrcrnation.al organisations in
c i rc ulatin g i nfo rm at i o n / p u.b li c at i o n s t h r o u gh.ou t the re g i o n.

Activities

IPO has serviced an average of 10 requests for publications per week this year. This
area continues to grow, especially sales and subscriptions.

Objective I

r{sslsr the implcmenmilon of orh.er .SPREP programmes by disseminafing appropriate
information to target groups in conjunction with public aweren.ess nnd information
carnpaigns.

Activities

Published Printed Materials:
General Brochures
1992193 Annr.ral Report (in print)
1992 IGM Meeting Report

I 1991-95 SPREP Action Plan

I SPREP corporate video (PAL/NTSC/SECAM - in "print")
RETA Project video (PAL/NTSC/SECAM - in "print")
8 Country Reports for UNCED (in print)
I I Country Reports for RETA Project (in print)
5 National Legal Reviews for RETA Project (in print)
I Regional Legd Overview for RETA Project (in print)
5 National Environmental Management Strategies for RETA Project (in print)
5 National Sute of the Environment Reports for RETA Project (in print)
I Final Report for RETA Project (in print)

Other Activities I :

Environment Newsietter Articles
20 Press Releases
Contacted regional and international press, radio and print
Co-ordinated SPREP / UNEP PEAMIS Project
Co-ordinated SPREP's translation, print and communications activities.
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Constraints and Opportunities r.

The Publications schedule above shows the incredible explosiqn in , this area
this year. Distribution costs for these publications have increased accordingly.
Where possible, these publications were printed locally, resulting in more
timely distribution of the information in the publications. These fave also
been widely distributed to libraries in the region to improve access to them.

Problerns in staffing core positions continue. An Information Spec[alist to
manage the SPREP Information .Centre is essential if SPREP is to fulfill
objectives in the Action Plan requiring it to be a clearinghouse and source of
environmental information. Some information requests have not been
adequately addressed due to rhe disorganised snte of the Centre. At present
publications are sitting in boxes and on shelves, most of them inaccessible, as

most publications are either not catalogued, or are inappropriately catalogued.
A consr.rltancy will take place soon to advise SPREP on the requirements for
the Inforrnation Centre, and on its technical needs and future organisation. A
commitment to staffing must also be made, as this position will service all
programme areas.

There has been little recent evaluation of SPREP publications in their
effectiveness in intluencing or informing target audiences on environmental
issues. A preliminary survey of readers of Environment Newsletter will be
carried out in issue no 33, in June 1993, to assess some aspects of the
newsletter, such as readability and appropriateness of content. The UNESCO
project to assess media and communications capabilities and needs for raising
public awareness on environrnental issues will be a basis for further assistance
to national activities, with special emphasis on the use of NEMS to indicate
possible priority projects. Radio, a very etfective communications tool to
remote areas in the region, will be strengthened by the "One World" Radio
Project. This will co-ordinated in the region by SPREP, and overall by Radio
Australia.

Funding

All projects now undertaken by SPREP
their planning, and include these needs

Comnrunications needs can be up to l0%
incl uding di stributiorl costs.

consider communications needs in
in project proposals and budgets.
of a total budgdt,.especially when

22July 1993
Original : English
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fii,20-22 September 1993

Agenda ltem 7.7 : Work Programme Reports - Regional and
Global Environmental Concerns

hrrpose of Paper

To report on SPREP's activities in the area of Regional and Global Environmental
Concerns during 1992.

Background

2. Regional and Global Environmental Concerns fall under Programme 9 of the

r SPREP Action Plan. The attached report presents background information on that Programme

I and describes activities undertaken in 1992 in support of the Action Plan's objectives.

Recommendation

3. The Meeting is invited to consider and note the report.

22 luly 1993
Original : English
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Part I :

l ll

The Basis for Action

This Programme Area aims to assist members in understanding and responding to
significant regional and global environmetal concerns and agreements.

2. Progress has been made on a number of regional and global environmental
concerns - a global moratorium exists on nuclear testing, the legal framework for the control
of toxic and hazardous waste is under consideration, weapons incineratibnron Johnston Atoll is
being phased out, and the Wellington Convention on prohibition of driftnet fishing is in force,
supported by a global moratorium on driftnet fishing under UN Resolution 441225.

3. In recent years, many environmental issues that were once local in nature have
also become concerns for the entire region closely linked to global environmental issues. The
United Nations Conference on Environment and Development (UNCED) presented pacific
island members of SPREP with the opportunity to voice their regional concerns for
sustainable development and these were recognised in the final decisions taken by
governments at the Earth Summit, in particular, Agenda 21. UNCED has signalled the
beginning of a new global partnership'to address the issues of sustainable developmlnt and the
outcomes of UNCED have significant implications for managing the environment of the South
Pacific.

4. Particular areas of regional and global concern not dealt with elsewhere in
SPREP's work programme include the relationships between trade and environment, the
transfer of environmentally sound technology, the integration of environment and economics
and instirutional arrangements, including the new UN Commission for Sustainable
Development, negotiations for a Convention on Drought and Desertification and the Global
Conference on the Sustainable Development of Srnall Island Developing States, to be held in
Barbados, April 1994

5. The adverse effects of demographic pressures and the resulting demands placed on
natural resources and local environments have also received increased regional and
international attention. The linkages between population, resources, ild economic activities
are complex and will be addressed by a joint SPREP/UNFPA projecr commencing in 1993
and through participation in the Fourth International Conference on Population and
Development, 1994.

I
I

Regional & Global Environmental Concerns
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Pari 2 :

Activities in Support of the Action Plan Objectives

Preparations for UNCED dominated activities under this area of the Action Plan.
These included assisting participation by Pacific island countries in meetings of the
Preparatory Committee (PrepCom) and convention negotiations, and the preparation of
National Reports by 13 countries. These reports formed the basis of The Pacific Way:
Padfic Island Developing Coun.tries Report to UNCED and a more detailed supporting
document, Environment and Development: a Pacific Island Perspective. Three regional
meetings were held involving representatives of governments, non-governmental and
intergovernmental organisations, and a ministerial Declaration and a statement to the third
PrepCom III were produced. A video covering sustainable development issues in the region
was also launched at the Earth Summit.

2. In addition the following activities were undertaken in 1992.

Objective 1

Dessimate up-to-date and accurare information on regionally significant envirownental
concems.

Activity

In addition to the activities mentioned above, the dessimination of environmental information
is a major programme area for SPREP in its own right covered under Agenda Item 7.6

Objective 2

Advise governments and regiona.l organisaxions, as required, on regional and national
environrnental issues and approaches on how to address them, in panicular: on the
preveilion, reduction and control of poll.ution which might result from nuclear testing, and
from importing,, transporting, storing or destroying toxic and hazardous wastes or weapons.

Activity

SPREP attended and advised the Regional Energy Committee Meeting on the relationship
between energy consumption and sustainable development and climate change and relevant
UNCED decisions.

SPREP attended and advised the Regional Development Planners Conference on the
implications of Agenda 2l for Planning in the Pacific and possible tools for development and
economic planners.
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SPREP began preparations for a meeting of a Technical Working Group to consider a

proposal from Papua New Guinea for a regional convention on hazardous wastes. (The

meeting was actually held in 1993 and its report will be considered by:the South Pacific

Forum in August.)

Obiective 3

Activity

With assistance from UNFPA, a Population and Environment project was designed for
funding and implementation in 1993-97.

Objective 4

Suppon, with expert advice, internarion.al, regional and national efforts to end drirtnet

.fishing.

Activity

As mentioned above, the Wellingron Convention is now in force supported by a global

moratoriurn. FFA has taken the leading role in this area of unsustainable fishing practices.

Objective 5

Toke full accoun.t of the principles contained in the Rio Declaraion on Envirorvnent and

Development and the Statement of Principles for a Global Consensus on th.e Management,

Consentation and Sustainable Developme.nt of Forests.

Activity

Considerable effort has been made to take full account of these principles with the activities of
SPREP.

objective 6 , .,,i

Inrcgrae the objectives and activities ;of Agenda 2l into existing arul new proiects and

prograrnmcs and consider the implications of Agenda 2l in relation to all aspects of thc

SPREP Aaion PIan, in particular, the implicatioru of those sectiotts of Agenda 2I relued to
toxic and hawrdous wostes and the role of indigenous people.

Activity

Considerable effort has been made, and is ongoing, to integrate Agenda 2l within the SPREP

work programme.
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Objective 7

Assist member counffies to implement those ospects of Agenda 2l tha foll within SPREP's

mand.ate.

Activity

In addition to all other elements of SPREP's Work Programme, SPREP attended and advised

pNG National Seminar on Follow-up to UNCED; in particular, the relationship between

regional and global resources and national action.

Objective 8

Con,tinue to coordinate regional approaches ta global environmenrul concerw.

Activity

SPREP coordinated Pacit-rc preparations

Intergovernmental Negotiating Committees

conservation of biological diversity.

UNCED and particiPation in
Conventions on climate change

the
and

for
for

Constraints and OPPoilunities

The ability to respond to regional and global environmental concerns is very much

constrainid by the availability of human and technical resources. Attendance at

regional and international meetings is a drain on resources available for national

action. Ways to minimise the impact of these activities will need to be examined,

including the use of computers and tele-conferencing. Specifrc activities will need

to be ..rrfutty prioritised and the means of translating the outcomes of regional

and international agreements into effective national action need to be further

developed.

Nonetheless, Pacific island countries have demonstrated they can be a very

effective voice on regional and global environmental issues, influence international

debate and thereby improve access to resources for sustainable development. The

programme area of Agenda 2l dealing with the susninable development of small

lstanOs and the Global Conference on the Sustainable Development of Small Island

Developing States (GCSDSIDS Barbados, April 1994, are examples of how the

international community has responded to their collective voice. The GCSDSIDS

will provide Pacific island countries with the opportunity to identify the resources

required for specific action on sustainable development in this region.

Funding

ADB, Australia, Canada, Comnronwealth Secretariat, New Zealand and the

UNDp provided funding for Pacific islands participation in the UNCED process.
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Strrffing

One full time programme officer funded by Australia and the ADB.

One office assistance 30% of time

Considerable consultant resources

22 luty 1993
Original : English
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Sixth SPREP Meeting
Suva, Fiji, 20-22 September 1993

Agenda ltem 8.1 : Directorrs Annual Report tor lgg2lg3

hrrpose of Paper

To table the 1992193 Annual Report of the Director of SpREp.

Recommendation

2. The Meeting is invited to consider and endorse the Report.

t July 1993

Original : English
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South Paciftc Regional Environment Programme
(SPRBP)
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South Pacifrc Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda ltem E.2 : Report of Technical Working Group on
Papua New Guinears Proposal for a Regional Convention on
the Ban of the tmport into the South Pacific and the Control
of Transboundary Movement and Management of Hazardous
Wastes within the South Pacific Region.

Purpose of Paper

To table the Report of the above-mentioned Technical Working Group

I Background
I

Z. At the Twenty-Third South Pacific Forum in Honiara in July 1992, the
Government of Papua New Guinea submitted a proposal for a Regional Convention on the
Ban of the Import into the South PaciFrc and the Control of Transboundary Movement and
Management of Hazardous Wastes within the South Pacifrc Region.

3. The Forum welcomed the proposal and agreed that it should be forwarded to the
SPREP for technical evaluation and comment.

4. The Fifth SPREP IGM also welcomed the proposal which it considered required
careful technical evaluation. A Technical Working Group, consisting of Australia, France,
French Polynesia, Papua New Guinea, Solomon Islands, Tonga and the United States of
America, was established. SPREP was asked to convene a meeting of the Working Group
and to invite the Forum Secretariat to attend.

5. The Technical Working Group met in Suva in March 1993 and its Report is
attached. The Report has also been transmitted to the Forum Secretariat for referral to the
Twenty-Fourth South Pacific Forum in Nauru in August. The Secretariat will updale the
IGM on any developments arising from the Forum's consideration of the Report.

Recommendation

6. The Meeting is invited to note the Report.

I July 1993

Original : English

I
I

I
t
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South Pocific Regionol Environment Progromme

Technical Working Group on
Papua New Guinea's Proposal for a

Regional Convention on the
Ban of the Import into the South

Pacific and the Control of
Transboundary Movement and

Management of Hazardous fiIastes
within the South Pacific Region

Suva, Fiji
8-9March1993

lt
Report of the
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South Pocific Regionol Environment Progromme
(SPREP)

Report of the
Technical Working Group on Papua New Guinea's
Proposal for a

Regional Convention on the Ban of the
Irnport into the South Pacific and the
Control of Transboundary Movement
and Management of Hazardous Wastes
within the South Pacific Region

Suva, Fiji

8-9 March 1993
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Foreword

At the Twenty-Third South Pacific Forum in Honiara, Solomon
Islands, in July 1992, the Government of Papua New Guinea put
forward a proposal for a regional convention to ban the import, and
to control the movement and management, of hazardous wastes
within the region.

The Forum welcomed the proposal and agreed that it should be
forwarded to the South Pacific Regional Environment Programme
(SPREP) for technical evaluation and comment.

Delegates to the Fifth SPREP Intergovernmental Meeting, in Apia,
Western Samoa, in September 1992, also welcomed the proposal
which they considered required careful technical evaluation. A
Technical Working Group, consisting of Australia, France, French
Polynesia, Papua New Guinea, Solomon Islands, Tonga and the
United Staces of Arnerica, was established. SPREP was asked to
convene a meeting of the Working Group and to invite the Forum' Secretariat to attend. An invitation was subsequently also extended
to Greenpeace.

The Technical Working Group met in Suva, Fiji, on 8.9 March 1993.
The Report of the Meeting is set out in this document.

Vili A. Fuauao
Director

I

I

II

ill Meeling Report
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Report
1. A SPREP Technical Working Group on Papua New Guinea's proposal for a regional
convention on the ban of the import into the South Pacific and the control of transboundary
movement and management of hazardous wastes within the South Pacific region was
convened at the Forum Secretariat, Suva, on 8-9 March 1993. The following countries and
organisations were represented : Australia, France, French Polynesia, Papua New Cuinea,
Solomon Islands, Tonga, the United States, the Forum Secretariat and the South Pacific
Regional Environment Programme (SPREP). A representative from Greenpeace attpnded
as an observer. A list of participants is attached as Annex 1.

Agenda Item 1: Official Opening

2. The meeting was officially opened by the Acting Secretary General of the Forum
Secretariat, Mr Esekia Warvi, who, in his opening remarks, noted that the Papua New
Guinea proposal for a regional convention on the ban on the import into the Souih Pacific
and control of transboundary movement and management of hazardous wastes within the
South Pacific region had first been presented at the Twenty-Third South Pacific Forum
which agreed that the proposal should be forwarded to SPREP for its technical evaluation
and comment. The text of the Acting Secretary General's statement is attached as Annex 2.

Agenda Item 2: Appointment of Chairperson

3. It was moved by Tonga, and seconded by Australia, that the leader of the Papua New
Guinea delegation be appointed to chair the meeting. However, Papua New Guinea was of
the opinion that it would prefer not to take the chair of a meeting called to d.iscuss a
proposal which it had originated. After further discussion, the meeting resolved to appoint
the Deputy Director of SPREP, Mr Don Stewart, as chairperson.

Agenda Item 3: Adoption of Agenda and Working
Procedures

4. The Agenda as tabledby SPREP was adopted subject to the following amendmentsl

O the deletion of Item 4 (as this had already been covered under Item l)

O Item 9 to read "Conclusions and assessment"

5. The Agenda as adopted is attached as Annex 3.

6. Hours of work as proposed in paper sPREP/rwc/wP.I were adopted.

7 A drafting Committee was establishedcomprising one represcntative from each country
delegation and the Forum Secretariat to assist SPREP in drafting the report of the meeting.

8. It was also resolved that the meeting would admit the representative of Greenpeace as
an observer with full speaking rights as this would assist the technical evaluation process,
but that Greenpeace would not be included in the drafting committee.

Meeling Report
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Introduction by SPREP

g. SPREP outlined the background to the convening of the meeting, noting that the Forum

had, referred the Papua New Guinea proposal to SPREP for technical evaluation and

comment. This was the key to the meeting's task - to make a teehnical evaluation of the
proposal and report back to SPREP. To assist with this, SPREP had circulated discussion
-pup."r p".p*.d by Australia, France and Papua New Guinea as well as two background

pup"r. LV 
-Spnpp. fn" meeting now needed to consider Papua New Guinea's proposal in

iig^ht of tLe information contained in those papers and of the region's needs in relation to
other conventions such as Basel and Lome IV'

Agenda Item 5: Presentation of Papua New Guinea
Proposat

10. Papua New Guinea made a general presentation of its proposal which had previously

been presented in full to the Forum and to the SPREP IGM. Its primary objective was 1o

ban tle import into the region of toxic and hazardous wastes. The Parties to the Bamako

Convention had recognised that the Basel Convention was insufhcient for their purposes

while Central AmeriJan states had recently concluded negotiations on their own regional

convention. In accordance with the political directive given by the July, 1992 South Pacific

Forum leaders meeting, the task of this committee was to deliberate on the technical issues

involved and report back accordingly. The Treaty of Rarotonga covered only the se-as, th-ile
the SPREP Convention did not apply to internal waters, high seas or land but did prohibit

the import of hazardous wastes for dumping. Australia was the only regional member of
the Baiel Convention but all countries should be encouraged to accede. In the meantime it
was vital to develop a regional convention to plug the loopholes in existing international
agreements. The text of Papua New Guinea's statement is attached as Annex 4.

ll. Tonga raised the question of whether high seas areas not covered under the SPREP

Convention were covered under the London Dumping Convention which prohibited dumping
of hazardous wastes in the high seas.

Agenda ltem 6: Presentation of Discussion and
fnformation Papers

12. Australia shared the objectives of the Papua New Guinea proposal which it identified as

being:

a. Preventing uncontrolled imports and marine dumping of hazardous and radioactive

wastes in the Pacific region;

b. Encouraging and supporting the most environmentally sound radioactive,

hazardous and other waste minimisation and disposal management systems in the
Pacific region;

c. Encouraging and supporting the clean up of contaminated sites and badly polluted

environments;

d. Improving the assessment and management of chemicals in the Pacific;

e. Promoting clean technologies and the capacity in the Pacific to identify dirty
technologies;

Meeling Reporf



6SM/WP.22lLtt.
Page I

f. Improving the capacity in the Pacific to assess hazardous wast€s, products and
technologies, to allow informed decisions on imports, including developing a process
by which certain specific chemicals could be banned in the Pacific where necessary;

g. Adopting the precautionary principle in regard to pollution problems.

13. Australia shared these objectives and supported e{fective measures to prevent dumping,
not confined to legal instruments but including programmes and strategies for
implementation.

14. Australia drew attention to the need to consider the implementation of existing legal
instruments relevant to the Papua New Guinea proposal, in particular the Basel
Convention. Options for countries in the region included joining the Basel Convention,
regional guidelines or a regional convention in parallel with the Basel Convention.
Advantages of the Basel Convention included:

O bans or restrictions on import of hazardous wastes imposed by parties to Basel
must be respected by other Basel parties including non-regional parties;

O no exporting without permission of the receiving state;

O possible access to the Basel Convention trust fund, training activities; and,

O funding for attendance at meetings.

15. Australia further noted that any regional instrument would be most effective if
implemented in conjunction with the Basel Convention. This was because any regional
instrument not linked to the Basel convention would not bind countries outside the region.

16. The Working Group might consider it useful to develop strategies on the collection of
data and might also give thought to building on existing SPREP programmes relating to
waste management to assist with this. Australia concluded by suggesting that, as a matter
of procedure, the meeting might consider the elements of the Papua New Guinea proposal
one after another.

17. In presenting its paper, France welcomed Papua New Guinea's initiative as a good

opportunity to give attention to the problem of management of hazardous wastes in the
region and to collect information with the aim of arriving at an overview and assessment of
the movements of wastes in the region.

18. France reiterated its general commitment not to export wa-qtes to developing countries,
inclufing the states of the South Pacific region. All movements of wasl,es should be
adequately regulated and the Basel Convention, which comprised a worldwide regime of
control of those movements, would be strengthened if the countries of the region joined that
Convention.'A regional ban on imports of wastes would thus receive full recognition by all
Parties to the Basel Convention and other movements of wastes in the Pacific would be
covered.

19. The United States considered that th6re was a unanimity of view on the value of the
Basel Convention but that there was a need to identify the scope of tbe regional problem.
The US supported Aust,ralia's views, in particular the need for information on the nature of
the problem. The meeting, as a useful first .step, should try to ascertain examples of issues
that a regional eonvention might address, such as:
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O proposals by exporting countries;

O types of waste;

O what wastes, if any, had been accepted?

O vessel transits;

O incidents of damage;

O wastes generated within the region; and,

O data collected in-country.

20. Tonga considered that there was a misconception that there was at present no
hazardous waste movement from outside into the region. Tonga had already legislated
against the importation of hazardous wastes and as recently as two months ago had
rejected a proposal from a US company. Tonga was considering seriously its position on
accession to the Basel Convention.

Agenda Item 7: Presentation by Greenpeace

21. Greenpeace outlined its long standing interest in the issue of hazardous wastes trade,
which included: exposing and documenting the dangerous international trade in hazardous
wastes, lobbying to strengthen international conventions such as Basel, analysing wastes
production and prevention opportunities in the region, and contributing to SPREP waste
prevention programmes.

22. The primary reason for a regional convention was to protect the region from hazardous
wastes, as the region was not adequately protected under existing legal anangements. The
major alternatives to a regional convention - the Basel Convention, had major deficulties,
particularly the lack of a ban on hazardoug waste exports from OECD to non-OECD
countries. This provided an escape route to avoid taking responsible action at the source of
production in developed countries. Allowing the export of hazardous wastes acted as a
subsidy to industry which threatened the environment of others.

29. lt was important that both nuclear wastes and hazardous wastes labelled for re-
use/recycling were included in a regional ban on imports. At least 213 of hazardous waste
trade currently took place under the name of nre-use/recycling".

24. The issues of hazardous waste imports and the prevention of wasbe generation within
the region could and should be linked, including the collection and sharing of further
infomation. The Bamako Convention provided a model for this approach. The text of the
Greenpeace statement is attached as Annex 5.
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Conclusions and assessment

25. Papua New Guinea, in response to the presentation by Australia, pointed out that its
proposal contained only one objective and that was to ban the import into the South Pacific
and the control of transboundary movement and management of hazardous wastes within
the South Pacific region. The PNG proposal did not set priorities and its principal objective
could best be served by securing a political direction from the Forum. Concerns expressed at
the lack of information on the scale and frequency of the problem should not stop the region
from proceeding with a Convention. The need to collect information was not a pre-requisite
to a regional convention. The South Pacific was the only region not adequately covered in
other international instruments and a regional convention should not be conditional on
accession to Basel. On the contrary, South Pacific countries should accede to Basel only
after a regional policy had been put in place. This was the principle behind the Bamako
Convention. Basel failed to cater in full for the concerns of the region; neither had other
international conventions covered the region adequately. Papua New Guinea was concerned
in particular that the inadequacies of the Basel Convention should be covered. The region
should not accede to Basel without having a regional agreement to cover Basel's loopholes.
Such an agreement would include the following provisions:

O Ban Wostc Imports into the Regian

Although under the Lome IV Convention and the Basel Convention, some Forum
countries banned waste imports, many Forum countries remained legally unprotected
from the international trade in wastes. US and European territories in the South
Pacific were also not covered by the lome Convention, and therefore faced a higher risk
of being targeted by waste traders.

(ii) Prohibitation on the Import of Wastns uithin tlw Regian

This would not only prevent the import of wastes into the region, but also the
expenditure of valuable resources in the evaluation of a potential flood of new proposals.

Such a move would be entirely consistent and in keeping with the global Basel
Convention, which allowed regional bans on waste imports and/or exports.

It was important that the region adopted a measure similar to the Bamako
Convention's Precautionary Principle, which stated that each African country "shall
strive to adopt and implement the preventative, precautionary approach to pollution
problems which entails, inter-alia, preventing the release into the environment of
substance which may cause harm to humans or the environment without waiting for
scientifrc proof regarding such harm.

"The Parties shall co-operate with each other in taking the appropriate measures to
implement the precautionary principle to pollution prevention through the application
of clean production methods."

(iii) Inclu,sion ol Radiaoniue llbsles

Despil,e strenuous efforts, attempts' to codify concerns over the transboundary
movements of radioactive wastes within global fora had met with little success. The
Basel Convenl,ion actually sought to exclude radioactive wastcs.
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Legally binding "control systerns" for the regulation of transboundary movements of
rudioatti.'" waste did not exist. The International Atomic Energy Ageacy's ([AEA)' 
"Code of Practice on the International Transboundary Movement of Radioactive Waste",

did not in any way prohibit the transboundary movement of radioactive wastes.

Rather, this non-binding code only provided the guides to States for the development of
policies and law on the international transboundary movement of radioactive wastes,

6ased mainly in the "prior notification and consent of the sending, receiving and transit
States",

The same code did recogniae, however, that "it is the sovereign right of every state to

prohibit the movement of radioactive wastes into, from, or through its territory".

It was perfectly legitimate for people in all countries to reject exposure to the long'term
risk presented by radioactive wastes. Only a complete ban on radioactive waste import
into the South Pacific region would prevent the dangers inherent to radioactive wastes.

(iu) Bon of Intport of Llazardous Products

The Forum contries should ban the import of hazardous products, which have been

banned, cancelled or refused registration by government regulatory action or
voluntarily witbdrawn from registration in the country of manufacture.

Other means of preventing toxic imports included: establishing a regional clearing
house of informatiott about the environmental impacts of products, wastes and

technologies, and about the historical impact of transnational corporations; prohibiting
investment by companies with criminal records in any other country; and prohibiting
the production of certain chemicals.

26. Australia pointed out that only parties to a convention could be bound by the terms of
that convention. For example the Bamako Convention was not binding on states which were

not parties to that convention.

2?. Greenpeace pointed out that the objectives as outlined by Australia misrepresented the
primary objective of the Papua Nevr Guinea proposal, i.e., to ban imports of hazardous

wastes, by re-phrasing it as to "prevent uncontrolled imports" of hazardous wastes ' the

implication being that "controlled imports" of hazardous wastes would be acceptable.

28. Greenpeace also offered a fourth option to Australia's list of options ior providing
protection-to the region . gain agreement to a strong regional convention, and then accede to

the international Basel regime.

29. Referring to the need to obtain further information, Greenpeace noted that a regional

convention could contain various levels of specified action, from a ban on imports, to

commitments obtaining further information. A model for this approach existed in the

Bamako Convention and this level of detailed information was not required before signing

the Basel Convention.

30. Australia noted that its overriding concern was to protect the people and environment
of tbe Pacil'rc from the effacts of hazarrlous subsl.ances. There were a number of ways of

addressing this problem. The objective could be achieved in a number of ways, including

through legal and programme mechanisims, or a combination of these. For example, the

UNEP and pgo scheme of Prior Informed Consent could be further utilized to assess

hazardous chemicals and control their movement. It was essential that all sueh strategies

to address t[is objective were considercd, in order [o dotermine which strategy(ies) would

best achieve the objective.
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31. Tonga noted that his brief from his Government was on Papua New Guinea's proposal
which had been welcomed by the Forum. He supported the proposals put forward by Papua
New Guinea and was not in a position to waive from the decision of the Forum to welcome
the proposal only to the extent that Papua New Guinea did not compronrise its mandate
given by the Forum during discussions.

32. France noted that it was not the purpose of the meeting to decide whether or not a
convention was needed: for that a political decision was required. But it felt that there was
a need for factual information on the problem as well as a need for consideration of legal
issues.

33. France felt that the Papua New Guinea and Australian approaches wer? not mutually
exclusive. It would be possible to consider a ban on hazardous wastes while in parallel
carrying out further studies on the management of hazardous wastes bearing in mind that
importation of hazardous wastes was only one a.spect of the problem.

34. SPREP pointed out that data collections of various kinds already existed in SPREP and
that existing SPREP programmes could be used as a basis for building any further
information required in relation to a regional convention.

35. The United States reminded the meeting that its purpose was not to say whether or not
Papua New Guinea's proposal should go ahead, but was instead to consider its technical
aspects. The purpose of the meeting was to raise at a working level issues and problems
which need to be studied and resolved. As an example, the United States refened to the
necessarily brief and imcomplete definition and presentation of the recycling issue. Papua
New Guinea concurred with this defrnition of the purpose of the meeting, noting that legal
as well as technical aspects needed to be addressed.

36. Australia suggested that the following matters needed to be consiclered:

O legal and factual issues in relation to elements of the Papua New Guinea proposal;

O possible d.ifficulties if an import ban were put in place;

O a sound basis of information so that the Forum did not consider the issue in
isolation:

37. Australia supported the suggestion that relevant SPREP programmes be built on to
assist with this.

38. Tonga reminded the meeting that parties to the SPREP Convention - which took four
years to negotiate - did not wait for all relevant information before starting negotiations.

39. Following further interventions, Papua New Cuinea noted the consensus on the need
for its proposal to be looked at in more detail, with relevant information passed to the
Forum so that [.eaders could give political directives.

40, It was then decided that the Technical Working Croup would adjourn so as to enable
the drafting committee to come up with a'list of factual, legal and technical issues which
needed to be brought to the attention of the Forum. That li-qt, as reviewed by the full
Technical Working Group, is attached as Annex 6.
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Agenda Item 9:

41. The Technical Working Group adopted this Report and its Annexes as the agreed record
of its proceedings.

Ageuda ftem 10: Close

42. All participants expressed their appreciation for the cooperative and constructive
manner by which sensitive issues had been discussed and satisfactorily resolved during the
meeting's deliberations. Appreciation was also expressed for the efforts of the Chairuran of
the Technical Working Group and for the Chairman and members of the drafting
subcommittee for their work on the list of technical and legal issues. A special tribute was
paid to the representative of Tonga who was attending his last regional meeting after long
senice with his Government. Finally, thanks were accorded to the stalf of the Forum
Secretariat and SPREP for their assistance. The Chairrnan then declared the meeting
closed.
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Headquarters, Suva, Fiji

Your excellencies
Distinguished Dele gates
Obserrrers
Ladies & Gentlemen

on behalf of the Secretary General, it gives 
1ne_ 

great pleasure to welcome you all to thisimportant Technical- Meeting on the Proposal foi a Regional Con,r"rriion on the Ban onImport into the South Pacificand Controlbf Transbouncliry Moue*e.rf and Management ofHazardous Wastes within the Region.

You may recall that at the Twenty-third South Pacific Forum in Honiara lgg2, the papua
Ne-w Guinea government submitted this proposal to the Forum for its consideration. Inwelcoming the proposal, the Forum apeed-to forward this proposat to spREp for itstechnical evaluation and comment.

It is with this Forum mandate and the commitments within the region that we havegathered here today and I hope that there will be constructive and meaningful discussions
on this very important issue within the south pacific region.

Regional environmental impact of nuclear testing, has been a long-standing concern of theForum' The Forum started discussing measures to control pollutilon i"to trr. South pacific
as far back as L972. The Forum adlressed environmental eonservation in the pacific in1-97q and adopted a resolution on regional environmental manag"**"i in lg7?. In lg7gthe Forum-strongly condemned any move to use the Pacific ";; fiiliig gro.rrra for nuclearand hazardous wastes.

This meeting is very timely especially because in the recent years, the region has witnessedincreases in the movement of hazardous wastes across the pacific Ocean. It is alsoimportant because it-is through this meeting that the Forum t..og"i*.s the technicalcapabilities and confidence of its regional enviionmental institution, SlnBp,.to undertakethis critical evaluation of the ptopo.il on waste issues within tfte i"gio". 
'

It is my sincere hope that your deliberations and technical input into this Meeting willenhance out endeavours towards fulfilling the wishes and concerns of the Forum and theregion with regard to waste movement attd ,rranagement. The outcome of this *o.tirrg ,oili
be submitted to the Forum for consideration. Mi chairman, ladies & Gentlemen, I trustthat with your technical expertise we can get through our agenda quite smoothly.

Finally, I would like to extend ouf appreciation to SPREP and those who have contributedin one way or another in coordinating arrangements for this meeting. ii tt *r* is anythin[else that should be required, we willhake Ju.ry offort to assist in making this importantTechnical Working Group Meeting a success.

Annex 2: rntroduction speech by Mr Esekia warvi,
Acting secretary General, Forum secretariat

t
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AnnexS: Agenda

1. Official Opening

2. Appointment of Chairperson

3. Adoption of Agenda and Working Procedures

4. Introduction by SPREP

5. Presentation of Papua New Guinea proposal

6. Presentation of discussion and information papers

7. Presentation by Greenpeace

8. Conclusions and assessment

9. Adoption of Report

10. Close
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Annex 4: A Statement by H.E. Mr Peter Tsiamalili to
the Technical Working Group Meeting

The Acting Secretary General of the Forum Secretariat,
The Deputy Director of SPREP
Distinguished Colleagues, Friends,

I feel honoured to !t given this opportunity to make a few opening remarks on this very
important and timely occasion.

I would, first of all like to thank the Director of the South Pacific Regional Environment
Programme, Dr. ViIi Fuavao, and his Deputy, Mr Don Stewart for putiing in the effort to
organise this very important Meeting of the Technical Working Group. It would be amiss of
me if I do not extend my thanks to the Forum Secretariat for provicling the Group with this
excellent meeting facility and for other support services rendered t, the meeting.

Ladies and Gentlemen,

Dgring the 23rd South Pacific Forum in July lgg2 in Honiara, Solomon Islands, PNG
tabled a proposal with the primary objective of banning hazardous toxic wastes in the
region. The underlying message is that our Region (South Pacific) is not immune from the
effects of what could be called a 'Hazardous Waste Crisis,.

According to the United Nations Environment Programme, 300 to 400 million tonnes or
more of hazardous wastes are being generated each year and that 98% of that comes from
the Developed (OECD) States is indeed an alarming figure by any standards. More than
1,000 attempts to ship over 163,000,000 tons of waste around the globe since 1g8G have
been documented, much of it to less industrialised countries.

It is even more shocking to note that, as the generation of hazardous wastes in the OECD
increases, and the regulations at home become stricter, and costs of disposal become dear€r,
millions of tonnes of what is generated, are shipped out to the countries of the South,
particularly bound for the unsuspecting developing countries.

The international community, through the United Nations Environment Prograrnme,
recognised this shocking state of affairs. This resulted in the convening of d.iscussions
leading to negotiations and adoption of what is now known as the Basel Convention on the
Transboundary Movement of Hazardous Wastes...The Basel Convention, in brief. The
OECD and EEC countries, while generating over 98% of the hazardous wastes,
acknowledged and admitted that waste production and disposal was indeed a threat tn the
envirronment and human health. The OECD then decided in 1g86, to prohibit movements of
hazardous waste to a final destination in a non-member country without the consent of that
country and the prior notification to any transit countries, of such movement.

The ACP/EEC Agreement, known as the Lome IV Convention, also acknowledged the crisis.
This resulted in the provisions to prohibit the exporUimport of hazardous wastes among
parties, and from ouLside of the contracting parties.
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Ladies and Gentlemen,

The countries of the African continent, through the auspices of the Organisation of African
Unity, considered the crisis very serious and concluded that the Basel Convention wae
indeed too weak. The Bamako Convention as it is now known, was adopted to prohibit
imports of all hazardous wastes into Africa by non-parties.

The countries in the African region have demonstrated, in no uncertain terms, that they
want to see an end to the export of hazardous wastes from the developed countries to be
dumped into poorer developing countries.

I also understand that Central American countries recently concluded a similar
arrangement to that of their African counterparts. Other prohibitions on waste imports are
under consideration in Central America, the Caribbean and Mediterranean regions.

As African region, the central American and other regions adopt regional bans, I fear that
regions which have not acted on this critical issue are at an increasing risk of being targeted
for waste shipments.

Ladies and gentlemen,

The export of hazardous wastes from the developed (OECD) countries to non-OECD States
Iike ourselves, is a serious violation of the most basic ethical principle - that you should
treat your neighbour as you treat yourself.

It is morally wrong to expose the environment and our people to risks and damages
associated with hazardous wastes generated in another country. Why should people in
Africa, Asia, Central America or the South Pacific, for that matter, bear a global burden
that is not of their making. Indeed, it is ironically to say the least, to note that those who
generated those wastes cannot tolerate it, so they perpetuate the crisis by exporting to
others in various disguises such as exporting for recycling.

Allowing the export of wastes for disposal or recycling does not move us toward the
universal goal of reducing the production of waste at its source. We are not helping
industrialised nations meet this goal by keeping open the option of shipping their wastes
into our region.

The related goal of sustainable development can only be achieved through cooperation and
trade in technologies of clean production, information and expertise to avoid the problems of
industrial pollution already experienced by OECD countries.

Unfortunately, hazardous waste shipments from OECD to non-OECD countries only serve
to widen the gap between us.

Ladies and Gentlemen,

It was within this context that Papua New Guinea circulated the proposal to have a

rcgional Convention banning llre import of hazardous wastes into our region. We are
convinced that the proposal is timely and niost urgent.

In my country, Papua New Guinea, Foreign Wastes Brokers and Traders approached one of
the unsuspecting provincial governments for an attractive financial deal, to establish an
incinerator plant to destroy waste products.

I

t
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The National Government fortunately intervened in time and the proposed project never got

off the ground. I undelstand that some island countries have or are being approached for
similar deals. Short-term financial gains for such deals are very attractive.

Ladies and Gentlemen,

My Government was extremely satisfied with the support and enthusiasm by Forum
members, when the proposal was presented and welcomed during the 23rcl South Pacific
Forum meeting. My Government was equally pleased that the matter was included in the
final communiqu6, with an additional directive for SPREP to undertake the technical
evaluation of the proposal; and report its findings.

Ladies and Gentlemen,

It is my Government's sincere hope that, through the deliberations of this \ile1king Group,
the South Pacific Forum will be in a position to make a firm political commitment to pursue

an agreement that would adequately protect ourselves and our children from the dangers of
the escalating waste trade.

The Forum Directive on the proposal was clear and concise; that the South Pacific Regional
Environment Programme was tasked io deliberate on the Technical Feasibility of the
Proposal and report back to the 24th South Pacilic Forum.

Ladies and Gentlemen,

We have had time to reflect on the existing regional, sub-regional and international
frameworks governing the subject at hand. For instance, in our own region, we have in
place the South Pacific Nuclear Free Zone Treaty adopted in 1986 and the SPREP
Convention.

First of all, the SPREP Convention has provisions for disposal of wastes and storage of toxic
and hazardous wastes. Those pertinent provisions only require parties to take measures to
prevent, reduce, and control pollution from storage of toxic and hazardous wastes.

Our understanding is that the SPREP Convention does not apply to the internal waters,
high seas, nor to land. It also falls short of banning the import of hazardous wastes into the
region.

In the early 80's, testing, storage and dumping of nuclear devices was the primary con@rn.
It is understandable tlrerefore, that the Convention is limited in its scope and its relevance

to the issue of hazardous wastes trade.

Ladies and Gentlemen,

The South Pacific Nuclear Free Zone Treaty only covers nuclear wastes. This treaty is only
confined to sea dumping of nuclear wastes.

The [nm6 IV Convention, appears to have the most effective provisions on hazardous
wastes. Unfortunately, only Papua New Guinea, Fiji, Kiribati, Solomon Islands, Tonga,
Tuvalu, Vanuatu and Western Samoa are covered under the Lom6 IV Convention. Cook

Islands, Nauru, Feclcrated States of Micronesia, Niue, Palau, the Marshall Islands,
Australia, New Zealand, the US and the French Territories are not covered
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Papua New Guinea also understands that the European Community has recently adopted
an OECD regime which deregulates wastes whenever recycling is claimed to be involved.
ACP states may now be interpreted to be unprotected from exports of many hazardous
wastes including lead, cadmium and plastics, which we thought had been banned in 1989
under the Lome IV Convention.

The Basel Convention, which was also signed in 1989, does not provide protection for
developing countries from the import of hazardous wastes.

The position of many developing countries is that it is a prod.uct of compromise by over one I
hundred negotiating countries, and inevitably reflects the lowest common environmental
denominator on which an agreement couldbe reached.

One of the major weakness in the Convention's is the lack of a specific ban on expork from
developed (OECD States) to non OECD States. And yet, the Basel Convention's primary
purpose is supported by all of us. Its objective is to minimise or eliminate the generation of
hazardous wastes and the transboundary movements and their d.isposal in other States,
especially the developing countries.

We note that Australia is a party to the Basel Convention. We believe that we should all be
parties to this international Convention, to show our commitment to global efforts to deal
with the hazardous wastes crisis. This should not prevent us developing a regional
Convention on Hazarclous Wastes to cover the loopholes on the global convention.

I submit to you, Ladies and Gentlemen, that all the existing conventions and legal
frameworks we have refened to do not provide adequate mechanisms for the banning of the
importation into the South Pacific and the controlling of transboundary movement and
management of hazardous wastes within the South Pacific Region. The mandate of this
Working Group is, to consider and prepare adequate technical assessments of the Papua
New Guinea proposal for consideration by the 24th South Pacifrc Forum, in Nauru in July
this year.

Thank you.
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Statement by Greenpeace presented by Noni
Keys

Thank you for inviting me to address. this meeting of the spREp rechnical working Group.I appreciate the.opportunity to provide ,o-. u"ir,s"o""d on Greenpeace's involvement inthe international debate on hazardous waste ti"a" La to outline ir,Jl"r*, as we see it, fora south Pacific regional agreement on hazardous wastes.

Greenpeace has a longstanding interest in the issue of haeardous waste trade. As aninternational environmental organisation, it has sought to doc,,ment and expose what isessentially, an immoral and ettuirorr*untaliy destructive economic activity. Some of thedelegates here would be familiar with c"*l"p*".Js efforts to harre strong positions ofenvironmental protection accepted during negoliations and meetings of the Baselconvention and of the European community - objEctives which .,u" .oolirrrre to pursue.

In this regard, Greenpeace has prepared the only listing of waste trade schemes that we areaware of, in the publication: "The international Trade In wastes, a c""rrrp.ace Inventory,,.Having said that, it should be notecl trttrno co"rpl*i"rr.lrr* information exists on the exactscope of transboundary waste movements internationally, and no such information wasdemanded prior to negotiating the Basel Convention.

The fifth edition of Greenpeace's inventory was published in lgg0, and is of course out ofdate already, because *aite dumping corrtirr,r*s^to increase at a d.ramatic rabe. In lgg2alone' western Europe and us shipped 74kt of toxic *Lste to developing countries. sadly, itis hard to keep up and ot t *rid always be two steps behind ihe 
-threats 

in trying todocument them all, before taking action.

For example, the inventory doesn't include the latest scheme which saw 6,000 cubic yards ofpetroleum contaminat_el :oil shipped from the united states 
-lu.t 

y""r, for use asconstruction fill for a causeway development in the Marshall Islands.- Fortunately, afterexposure of the scheme, it was rejected by the Mutshait Islands gorri"ro."t.
Greenpeace has not focussed exclusively on external threats in relation to wastes in theregion' In 1990 an analysis of waste generatio_n and prevention opportunities in the SouthPacific was presented to- a regional meeting of UNDP, and we ,orriin.," to contribute to thework of SPREP in. developin[ a pollution i"u"."tioi strategy for the region. we are alsocompleting a report on pesticidesln the pacific.

But now, to the..subject of this meeting, wlfY DO PACIFIC COUNIRIES NEED AREGIONAL CONVENTION?

The primary reason-is to protect the region from hazardous wastes and as we heard fromAmbassador Tsiamalili and read in sPRIEp's u"*Lr.rn"rrt of the ,it.raiior,, the region is notadequately protected at present under 
"-i.ting 

i*gui'urr"rrsements. Given that the Baselconvention ' tlre major alternative being prolnoiJ ior p"otecting the region, does havesignificant deficiencies, in particular the- ibsence of a ban on exports from the SECDmember states to the non-obcD statcs, the nocd for a rcgional approach for protection fromhazardous waste dumping is all the more urgent.

Annex 5:

T
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As stated already, 1 re-sio-nal_agreement should supplement the Basel Convention, not
compete with it. Indeed, the Basel Convention envisiges regional, and other bilateral ormultilateral agreements under Article 11, as well as in Article 4. If there i. 

"oj ao,rnlabout this, the Contracting Parties at Their first Basel Convention Conference held inDecember 1992 adopted decision 1t20. Decision 1/20 appeals to all developing countries ;ban the import of hazardous wastes. This can be in the form of national as well as regional
lll:: T.|tt,t". made clear by the fact that regional bans were cited as examples in the
oeclsron rtselt.

This concept, of the global Basel Convention supplemented by regional conventions, alsowas promoted in Chapter 20 of Agenda 2r adopted by alt iou*irrrn.nts at the UnitedNations Conference on Environment and Developmeni 6uN-cnoy, as described in the
SPREP Working Paper.

It has been pointed out that the lack of a ban on exports of hazardous wastes from OECD tonon'OECD countries provides an escape route to avoid taking responsible action at thesource of production. In effect, allowing the export of hazardo.,r- *".i, acts as an economicsubsidy to industry which threatens 
-the 

environment of others, while per*ittini ihecontinuation of a major disincentive to clean production. Exports from OECD to ooo.dnCo
countries therefor_e constitute part of the problem, not the Jolution! It is worth noting theNordic countries, Italy, and Switzerland - ou.t lli of the OECD, rgr* with the denetJpiot
countries in supporting such a ban within the Basel Convention, holwever, this has vet ti blachieved.

It is well established that the top priority for environmentally sound management ofhazardous waste is the minimisationlltimination of hazardous waste generation at sourcethrough clean production methods (ie, raw material and product substitution, alternative
clean- technologies and processes). For most hazardous waste streams, the primary obstacleto achieving the implementation of clean production methods is not'physical or technicalcapability, but rather the lack of industrial Lnd political will.

NUCLEAR WASTES E)(PORTS

In relation to the inclusion of nuclea_r waste in a regional ban on hazardous waste, I refer toFrance's discussion paper (WP.s). Here it is suggelted that the current moratorium on thedumping of radioactive wastes at sea is likel/io be extended as part of an amend,ment
conference in 1994 and that States which have not accepted the moiatorium have compliJwith it in practice.

Greenpeace would like to share this optimism. It is ironic, then, that at a time when theglobal community is striving to permanently phase out the au-pi"f of hazardous wastes inthe oceans, that the industrialised countries want to keep tieli opiion. open to dumphazardous wastes 
_on de_v:l_oping countries environments and people . by not supporting aban on the export from OBCD to non-OECD countries.

In relation to radioactive wasles, it was pointed out in the original proposal put by pNC tothe Forum, that the world is faced with an imminent increase in the iuantities of nuclear
waste which must be "managed", as nuclear reactors reach the end of thlir furrctioninf tifl.

In many countries with nuclear installations and waste problems local communities havevigorously opposed the siting of high-level rad.ioactive wasie disposal facilities. This meansthat the nuclear industry and governments are under pressure to seek options fo1. il,,
disposal of this extrcmely hazarclous waste, including sea dumping and export for disposal
in other countries.

t
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It would therefore defeat the purpose of a convention to protect the South Pacific region
from hazardous waste imports to exclude r'adioactive waste from a ban. Obviously, me&cal
isotopes for legitimate inedical purposes are not in the category of nuclear wastesdiscussed
here, and could be accommodabed in a regional agreement.

RECYCLING

I was heartened to hear of the recognition of the dangers posed by hazardous waste
recyeling by Ambassador Tsiamalili because it is a myth that transboundary movements of
hazardous wastes for recycling are environmentally sound. The tremendous problems
assosciated with recycling include: (1) its use as a pretext to send wastes for disposal, only
to end up as road fill or something similar, (2) the fact that even legitimate recycling
operations result in hazardous waste emissions to the environment and workers, (B)
hazardous waste recycling also entails residual hazardous waste disposal, (4) recycling,
although positive in the non-hazardous context, is being presented as part of the hazarous
waste solution, when n fact it allows the generator of the wastes to avoid responsible
measures to eliminate generation at source, and (5) it is extremely diffrcult to distinguish
between hazardous waste for disposal and hazardous waste for recycling with re.pect to
environmental damage and impact. Recycling hazardous wastes is, therefore, not an
adequate alternative to avoidance and elimination through clean production methods which
do not generate the hazardous waste in the first place.

Greenpeace has found that over two-thirds of all hazardous waste trade currently takes
place under the name of "recycling/reuse". It is clearly important not to make exceptions for
industrial interests which are corrupting the 'green' concept of reuse and recycling in order
to justify hazardous waste exports. Other regions adopting import bans are welf aware of
this recycling trap and consequently have bans covering all hazardous imports for any
reason.

A more detailed discussion of the recycling myth is provided in a paper by Greenpeace
entitled'The Case for a Ban on Hazardous Waste Shipments from Industrial States tOpCl
Member States) to Non.OECD States'.

HOW A REGIONAL AGREEMENT CAN MEET THE OBJECTIVES I,AID OUT IN
PNG PROPOSAL AND OTHER ISSUES RAISED BY FRANCE AND AUSTRALTA

Greenpeace believes that the issues of hazardous waste imports and the prevention of waste
generation within the region can and should be linked in a regional agreement which seis
out objectives to be achieved at the international level, the regional level and the national
and local levels.

Clearly, some of the objectives are easily defined, such as a ban on imports of hazardous
wastes, while others, such as waste prevention at the national and local levels, could take
the form of a framework of principles and goals to be pursued as management strategies
and information exchani;e, to allow as-sessment of products and technologies and ettcorrrage
the establishment of clean production in the region. Internationil commitment L
minimising and eliminating hazardous waste could be referenced in a clause urging
signatories to also accede to the Basel Convention. The Bamako Convention provides a
modcl for this approach. I fear tlrat an insistence on collecting cxhaustive infoimation on
issues where the intention to do so is already there, would cause unnecessary delay in
enacting a protective ban for the rcgion.
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As a regional agreement need not duplicate the Basel infrastructure, administrative
aspects, nor procedural requirements, a high resource commitment is not needed. The
regional agreement can, as a supplement to Basel, refer such matters to the Basel
Convention, leaving regional efforts to concentrate on the key substantive issues, not
addressed by Basel, such as an import ban.

CONCLUSION

In conclusion, the past several years have seen the spectacle of numerous waste brokers
sending ships around the eartb in quest of new dumping grounds for their hazardow
cargoes. There have been several recent proposals to ship toxic waste from the Unit€d
States to Pacific countries for disposal. Although none of these schemes is known to have
transpired so far, the growing international trade in wastes will increase.

As a result, many of the world's governments support a ban on hazardous waste trade, and
over ninety countries outlaw it, in addition to regional agreements banning it. It is
important to remember that what may seem like a small group here today, diiussing the
option of a regional ban on hazardous waste imports in an isolated co*.t of the pJcific,
supporters of such a ban are part of the majority of the world's governments. In additiou to
majority government support 11 other non-government organisations active in this region,
joined with Greenpeace at the SPREP IGM, in acknowledgment of the proposal by pN'G as
a major initiative. Obviously, many more would be supportive world-wide.

A regional ban on hazardous waste imports would both protect the South Pacific region
from immoral and dangerous dumping under the guise ol trade and contribute to gt6UA
efforts to shut off avenues of avoidance for waste elimination at source, and in thiJ way
provide the needed incentive for the switch to clean production in-stead.

Thank you.
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Annex 6: Factual, Legal and Technical Issues to be
Considered by the South Pacific Forum

Task:
to address a list of technical and legal issues that will go to the Forum as part of the
report for assessment.

Method:
to go through the four recommendations listed in the proposal presented to the Forum
by PNG, namely:

(i) Ban Waste Imports into the Region;

(ii) Ban Waste Imports within the Region

(iii) Inclusion of Radioactive Wa-stes; and

(iv) Ban of Import of Hazardous Products,

and issues related to them: v to vii

(i) BANWASTE TMPORTS rNTO THE REGTON

Within this category the following will have to be considered:

O coverage of such a ban: definition of material covered i.e. hazardous or other t1ryes
of wastes/ inclusion of recyclables or noU categorisation and or listing of wastes,

O delinitions of wastes in existing instruments

O definition of recyclables

O definition of hazardous waste, list of wastes

O evaluation of trade in recyclables and impact of disruption of this trade

O evaluation of environmental and health implication of hazardous wastes recycling

(ii) BAN IMPORT OFWASTES WITHIN THE REGION

t Points listed for consideratian under iten (;) are also oppticabte n ium (ii).
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(iii) r NCLUSI oN oF RADTOACTTVE WASTES

O categories of radioactive wastes (evels)

O radioactive waste relevant in a general definition of waste or should it be
considered separately?

O how to deal with radioactive wastes and materials generated locally (eg tbrough
medical procedures)

O advantages and disadvantages of including radioactive wastes

O consistency with the IAEA code of practice

O consideration of implementing IAEA code.

(iv) BAI.I OF IIIIPORT OF HAZARDOUS PRODUCTS

O definition of hazardous products (for disposal or for use)

O advantages and disadvantages of including hazardous products

O utilization of UNEP and FAO scheme of prior informed consent for chemical
products

O transit ofhazardous products

(v) FACTORS RELEVANT TO ITEMS (i) - (iv).

O definition of ban

O definition of dumping (sea disposal or illegal/immoral import) with reference to
defrnition contained in existing treaties

O definition of the region: which countries, which waters (categorisation of nautical
boundaries e.g. EEZ, Territorial, archipelagic, Iagoon, ek.)

O transportation and transit of wastes/products through the region, right of ship
navigation through the area under cunent international law and existing treaties

O existing national or regional bans

O administrative resources and management of legal and technical implementation of
the convention.

O titlo of the convcntion

O control ofprivate operators

O overlap with SPREP Convention and Protocol
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O address relationship. to existing treaties including the SpREp Conventioru the Lawof the Sea Convention, the Basel Convention inJ inct.raing (a) consistency withthese instruments and @) degree to which the Papua New Guinea proposal goesbeyond existing treaties

t O inclusion of sea dumping of wastes
t.

o problems rerated to transport by air and/or rand

o to consider all aspects of waste management includ,ing handling, labeling packaging
of waste, recycling, etc.

(vi) COLLECTION OF INFORMATTON

Noting that the following information
comprehensive technical evaluation of
checklist:

Information to be covered:

O hazardous and toxic wastes
hazardous and toxic wastes
could be reduced

needs to be coUected in order to make a
the issues included in items (D . (v) of the

O catalogue of previous proposals to import hazardous and toxic wastes into the SouthPacifrc region

o hazardous and toxic waste movements: if there are any hazardous and toxie was6esexported from a counjlv, what types and to where; irirre"e a"" 
""v 

i"r""dous andtoxic wastes imported into a counfry, what types and from *h"r" ' -'

minimisation: evaluation of existing industriee and
streams to determine if quantity or degree of hazard

an assessment of hazardous and toxic wastes streams which are recycled in-countryand used as raw material and any hazardous and toxic waste streams generated in-country and recycled elsewhere to use as raw material

inven&ory and sources of hazardous and toxic wastes in the South pacific region(imported compared with locally generated)

trade in recyclables in the South pacific region

environmental impacts of hazardous and toxic waste disposal in the South pacific
region

management of pesticides and industrial chemicals in the South pacific region

the extent that vessels carrying hazardous wastes transit through the South pacific
region

reports of incidents that have caused damage in the south pacific region

types of management teclrnologies available domestically and their capacities

I

o

o

o

o

o

o

o

o
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O in6ustrial base (what industries exist, t1ryes and quantities of hazardous generated

how wastes are currentlY managed)

O impact of prohibiting hazardous products and technologies on legitimate

commercial items

O detail how proposed PNG convention goes beyond Basel Convention and SPREP

Convention

O obtain the opinion of competent and relevant technical organizations, particularly

IAEA and IMO

O matters of liability and compensation

(vii) OTHEB ISSUES

Proposed clearing house:

O use of information, administration and funding

Prohibiting Investment by companies with criminal records:

O which crimes? which investment?

Ban manufacture of certain chemicals

O how to decide which chemicals should be banned for manufacture and/or import

O definition of "banned, cancelled, refused registration, voluntarily withdrawu"
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fii,20-22 September 1993

Agenda Item 10.1 : Implementation of Financial Systems and

Procedures

Purpose of Paper

To report on the implementation of SPREP's financial systems and procedures.

Background

Z. The Fifth SPREP IGM directed the Secretariat to report to the next IGM on the

implementation of its financial systems and procedures and ways which would assist SPREP

anO ttre IGM obtain better information for budgets and forward projections of income and

expenditure which would provide for :

o compliance with the Financial Regulations;

o compliance with the Guiding Principles of Financial Management approved at

the 1991 IGM;

r sysrems to forecast expenditure and income for the following three years; and,

. linkage to the Work Programme

3. This paper addresses these matters'

Financial Systems and Procedures

4. The Secretariat established its Finance section in November 1991 with the

appointment of a Finance Manager. Forrnal control of financial resources was transferred

fiom ttre South pacific Commission in January 1992. The implementation of accounting

Systems, procedures and controls has been a continuing process since then'

5. The following developnlents have so far taken place:

o appointment of:

Accountant
Assistant Accountant
Senior Accounts Clerk

I

I

I
I

I
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Accounts Clerk 1

Accounts Clerk 2

(a ternporary Finance Advisor also assisted during part of 1992 and early 1993);

o €stablishment of systems to handle payments, local purchase orders, salaries,

consultants, travel, receipts, reporting to donors, management and programme

officers;

r preparation of annual accounts and budget estimates;

r purchase and installation of a networked finance computer system and

accounting software;

o training staff in the use of the foregoing system;

. drafting SPREP's Financial Regulations (which were approved by the Fifth IGM

in 1992);

. development of methods for allocating receipts and expenditure to Primary,

Project Management and Project Implementation Functions; and

r Bn internal evaluation of SPREP's finance and accounting systems, with

emphasis on comPuterisation'

Compliance with Financial Regulations

6. An independent Evaluation Review of SPREP's accounting systems was

complered in June 1993 by Coopers and Lybrand. This exercise was funded by UNDP as a

prioi requirement to its'advancing funds directly to a newly-autonomous SPREP. The

Review noted that spREP's existing accounting systems were adequate to meet its

obligations under the Financial Regulations and complied with international accounting

standards.

7. The Secretariat has taken steps to implement the Review's fecommendations for

improvements to existing systems. A copy of the Review is at Attachment I to this paper

together with a table outlining action taken by the Secretariat which is at Attachment 2.

compuance with Guiding Principles of Financial Management

8. Guiding Principles of Financial Management, endorsed by the Fourth IGM as a

basis for developing budgets and identifying resource requirements and reporting on income

and expenditure, are itaticised below, followed by the Secretariat's comments on

compliance.

e n '!::#":!:::'#'f,!;*';r;ytr:#,{#:i';';:,::,i:;';i;!T':#,?,,'l::,
PIan) should be considere.d under headings of :



10.

6SMAMP.25
Page 3

, Primary Functions (core functions including servicing the IGM, seeking

funds, co-ordinating activities, and providing information to members);

, Project Management Functions (management of donor funded proiects on

behalf of me.mbers and donors);

o Project Implementation Functions (implementation of donor funded
projects on behalf of members and donors excluding the proiect
ma,na ge me nt func t ion) .

The 1992 Annual Accounts and the Proposed Integrated Work Programme and

Budget for 1994 and Indicative Work Programmes and Budgets for 1995 and 1996 show the

above Functions separately. Costs directly attributable to a particular Function are charged

to that Function. Where they relate to more than one Function, costs are allocated by a ratio

(called a "cost-driver") derived from estimates provided each week by staff of how much

time is spent on respective Functions. The current "cost-driver" allocates 60% of costs to

Primary Function and 40To to Project Management, except for salaries which are allocated

on the basis of time estimates.

ll. This allocation of costs causes considerable difficulties from an accounting point

of view. Primary Function expenditure funded by donors (such as IGM expenses and.some

staff costs) - but included in the Project Implementation Function because it constitutes a

particular project - has to be distinguished and specially treated to reallocate funding and

expenditure to Primary and Project Management Functions. Again, Project Implementation

staff costs funded from the Primary Function have to be isolated and reallocated to the

Project Implementation Functior, To further complicate matters, the break down of receipts

and expenditure into three Functions makes it very difficult to set up transparent systems

because transactions are also required to be classified by expense type, donor, project,

Action Plan and Programme headings as well as the Function. This is a time-consuming and

complex task.

lZ. (ii) that the most cost effective solutioru should be identified which are

cowistent with the 1990IGM decisions

This is continuing guiding principle for the Secretariat.

(iii) Thot in identifying reseurces necessary to enhance SPREP's capacity, a
strong focus should be mointained on delivery of sertices to Pacific island

members to address their concerns.

15. Funding proposals developed by the Secretariat are Presented to donors as

complete projects based on priorities identifred in the Annual Work Programme which is

now formulated from National Environment Management Strategies (NEMS) and from

sepuate projects submitted by countries which do not yet have NEMS. This process ensures

that members' priorities are addressed when the Secretariat seeks resources to address their

concerns.

13.

14.

t
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16. (iv) That to the m(aimutn extent possible the costs of both project
implementaion and the full costs of project management should be met

from project funds from donors.

Proposals submitted to donors incorporate an administration fee varying from
t0-15 Vo of the total project value to cover "non-direct" costs such as services provided by

management, finance, administration and support staff and reporting costs. All other costs

are included as project expenses.

Administration fees are treated as income to the Project Management Function.

17.

18.

23.

The 1992 Annual Accounts and the 1994-96 Budgets presented to this Meeting show the

Project Management Function in surplus for each year from L992 to 1996.

19. (v) That the hasic functioru of the secremrtat should be achieved by aJsge
and efrcient secretariat funded as far as possible from members'

con.tributions and any interest revenues, so th.at the membe.rs clearly retain

full con.trol of SPREP's priorities and operations and a secure financial
basis exists to maintain continuity of operations of the organisation.

A list of staff currently included in the Primary and Project Management20.
Functions appears in Table 5 of Agenda Item I 1.2: "Proposed Integrated Work Programme

and Budget for 1994 and Indicative Work Programmes and Budgets for 1995 and 1993".

Given the mandate of SPREP, this core staff establishment, which includes management

and support staff posts, together with three project offrcers, is considered to be as lean as

possible. One project officer is responsible for Bio-diversity Conservation, one for Coastal

Management, and the other for Environmental Awareness.

21. Elsewhere under Agenda Item 17.2, the Secretariat has drawn members'

attention to the deficit situation which is arising with the funding of the Primary Function

from members' contributions.

22. (vi) That the hutlget shoultl provide for a small ope.rating surplw derived from
funds received for both project management anrl rhe primary functions of
rh.e secretariat.

Operating surpluses are budgeted for the three years to 1996. Details are

provided under Agenda Item 11.2: "Proposed Integrated Work Programme and Budget for
1994 and Indicative Work Programmes and Budgets for 1995 and 1993".

24. (vii) That a conservative view should be ta.ken af the likely income avaiiable.

25. This has been a guiding principle in framing the Proposed Integrated Work
Budget for 1994 and Indicative Work Programmes and Budgets for 1995Programme and

and 1993.

26. (viii) That the budget should be structured n make it possible to review the

butlgetary implication of any ch.ange in function of the Seuetariat in later
yeo,rs

I
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27. The Proposed Integrated Work Programme and Budget for 1994 and Indicative
Work Programmes and Budgets for 1995 and 1993 are presented under Agenda ltem 11.1

in a revised format which estimates income and expenditure over the next three years in a

more transparent manner than previously. This attempts to provide a clearer picture of
SPREP's forecasted financial position and should make it possible to review budgetary
implications if changes occur in the function of the Secretariat.

28.

29.

(ix) That a secure foundation should be provided for the first full year of
operation os o.n autonomous organisadon.

During 1992, SPREP relocated from Noumea to temporary office
accommodation in Apia, established management, administration and personnel

infrastructures from scratch, while maintaining the continuity and expanding the delivery of
services in its Work Programme. Qualified and experienced staff were recruited to carry out
the Primary and Project Management Functions activities, while staffing for the Project
lmplementation Function changed as donor funded projects commenced and ceased. These

events provide a secure foundation for further development.

30. (x) That the Secretariat collate data on costs in a form which allows for irs
presentation under both the functions listed in subparagraphs (i) above,

and under the Action Plan Prograrnme headings.

31. The 1992 Annual Accounts and the 1994-96 Budgets (presented under Agenda
Items 10.6 and 11.2 respectively) are presented in this manner.

Systems to Forecast Expenditure and Income for the Following Three Years

SPREP has not been autonomous long enough to have built an accounting32.
history of "normal" income and expenditure trends, especially given that it relocated its
operations base only last year. In time, trends in income and expenditure will become
evident and will allow more reliable forecasts. For the present, the Secretariat has available
only data for the year ended 3l Decernber 1992, plus the current year to date and the
salaries and allowances specified in the Staff Regulations.

33. The Budgets presented under Agenda Item I1.2 are based on the limited historic
data available for the Primary and Project Management Functions. The Project
Implementation Function estimates, however, were based on projects with "secured"
funding and those with "unsecured" funding. nSecured" funding is defined as funds which
have either actually been received or which donors have firmly committed. "Unsecured
funds are those for which proposals have been submitted to donors but for which no

commitment has yet been made, or proposals which are still being developed for submission
to donors. The latter are based on nominal and conservative estimates.

Linkage to the Work Programme

34. An integrated Work Programme and Budget document is presented, for the first
time, under Agenda Item 11.2.

I
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Recommendation

35. The Meeting is invited to note this report.

2l July 1993

Original : English
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INTRODUCTION

During March 1993, a reguest was received from the South Pasific
Regional Environsrent Programme Offic.e in Apia (hereinafter refcrred to

as $PREP) for Coopers and Lybrand Apia office to carry out an evaluatiou

review of SPRE?'e ac.e.ounting system. It was agreed that the review ehould

start together with the audit of SPREP's amual accounts and should take

about a week's field work followed by the fioalization and submission of a
report. It should be ootsd that the present accounting system is still itr
the development piocees as it was implemente'd only as from lanuary 1, 1992

when SPREP took over full accor.roting and filancial responsibilities frorn the

.South Pacifi c Commiseion.

The review includes observations of the efficiency of the financial
proc.edures of the accounting syatems, the inte.rnal financ.ial controls, and the

general administration and management of the Organisatioo. The objectives

of an efficient ac.c.ounting syetem ie to e.ILqure that the books, rec.ords and

sootrols are sufficient to ensure the aecuracy and reliability of project

frnancial informatioo- The proje.ct ac.counting syste.m should also ensure

ihat the reeeipt and disbursement of dooor funds is properly identified and

that budgetary categories approved in the projec.t docnme.nt are. not

exceeded.

ACCOT]NTINC STAFF/ACCOI,JNTING SYSTEMS

The recent appointment of an accouotart has greatly alleviated

the e.ritical ehortage of eenior ac.counting staff in the past as a lot of work

has now passed from the Finanee Mnnqger to the Acsountant. The situatiou

prior to the appointment of the ac.c^ountant however required the. Finance

lvlanager by necessity to spend too mueh time on routine accotmting

matters and less on overall eupenrision and systems development. The

effect of this ie that the accounting system is not yet fully documented

and thcrc is no rccouotfug manuat backup fac.ilitv to assure c.crnthuity

and uniformity of tbe accouoting operations should SPREP lose the services

of ite preeent Fioance Manager. It is the.reforo rec.ommended ae followe:-

(2A) The preeent accounting staff b€ consolidated and trained

before any further genior rtaff (with the exception of Agsistflnt

Accountant) are recruited.

I

2.

I

I
I
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Do,rumeot tle present accounting system into an accounting

manual. (Refer to section on Accounting Manual)

3.

(28)

SPREP has an existing Organisation structure with do,cumented

list of duties for staff. As far as thc eccounting section is concerned,

thc proposed organisation ttnrcture which *'ill bc presented to the next

intergovernmental meetrng for approval this year, is adequate in our

opinion, providcd that the.position of Assistant Accountant is added.

(Refer Appendix 1).

It should be noted of course that as with most other effective

organisations, SPREF ie a dyaamic oue w'hich will adapt to meet new

challenger and e.banging conditioos. Ac.cordingly the organi*ation

structure will therefore bc subject to this review Process and will be

modified ae atrd when required to mee't itg fimncial nnd othe'r

corpoiate obligations.

PREPNNATION AND DOCIIMENTATION OF AN ACCOT]NTING

MANUAL

SPREP has aceounting controls and procedures whi'ch are

c.crntinuouely being revieed and improve.d upon as require'd. Howeve'r,

as iodica'.ed earlier these procedures aod controls are oot yet fully recorded

and are not incorporate.d into one docume.nt. The accounting manual

will resord all procedures and cootrole. This nanuat should begin by

defining its ovcrall goal which is to document ac.counting syste.ms a-od

procedures w'hich will ensure compliance with SPREP's rules as laid

down in its Fisanc.ial Reguletions and with apPropriate International

Accouoting Slaodards. The maoual should then eontinue on with a

detailed desc.ription of the present ac.counting system and staffing

responsibilities includrng an organisation chart of the accouniing

etaff end how it inte-racts with the organisation as a whole'.

The following broad categories of controls and proeeduren

ehould be highlighted in the.ace.ounting manual:-

(34) Chart of accounts accompanied by explanations of the items to

be included in the varioue acc.ounts.

Identification and description of the principal accounting records

re,c.urring standard cntries, and require-ments for suprporting

documentation. For example, this may inciude information

about the gcneral ledger, source journale, subsidiary le.dgerr,

and detail recordg for esch significan-t class of transa'3tions.

(38)



(3c)

6Sr'{/wP. 25lLrt .l
Page 5

Expreesion of the nssi$unetrt of responsibilitics and delegation

of authority including identification of the individuals or positions

that have authority to approve various types of recurring and non-

rec.urring eotries.

Explanatious of documentation and approval reguirements for
various types of rec.urring and oon-reeuning transac.tions and

jourual eotries. Documentation requirements, for exanple,

would include the baeis and eupp,orttng computntions required

for adjustments to budget and apportiooment of primary

function expenditure.

Instru,ctions for determining an adequate cutoff and closing

of ac.c.ounts for eac-h reporting period.

(3D)

(38)

The ascounting policy and procedure manual should be updated

as nec.essary and dietributed to appropriate peteoanel. Proc.edures should

exist to eosure that only autborized persoos can alter or establieh a new

ac.counting princ.iple, policy, or procedure. to be. uled by the -SPREP.

The following internal control procedurer in place should be high-

lighted in the accouoting manual:

(3F) The segregation of receiptiog and paymeot frrostions from

those of Reconciliatione and Geoeral ledger PostiDg func.tions-

t
I

(3G)

(3H)

(3D

The segregation of asset recording and custodial fimctioas
(done by the Ssnior Adminigtration Offic.er) from those of
General I-edger reeordings. (done by Accormting statr)

Electronic Data Processing Controls (see paragraph 4 below).

The segregation of preparation aod approval ftnctions for all

Journal entrieg.

I

I
t
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4. ELECTROMC DATA PROCESSING CONTROI,S

The present Bateh Book control (with the addition of another

columtr for rignature of checking officer) which ccrntrole the input data

by way of scquential number and access to the computer by password

c.oqtrol are satisfac.tory controls to ensure tbat:-

all approved input is processed eorrectly through the

ryrtem and only one.e-

. access to terminalg and data entry is restricted to

authorized employees.

. documents are preveoted from being keyed inlo the $ystem

morc than once and thcre is easy trae'ing from compute.r

output to data source and vice vena.

. the computer operators are not allowed to ioitiate transactions.

. rejected transactions are r;ontrolled through the use of a
c,omputerised suspense file or an auxitiary manual system.

The accouuting manual will detail the use and procedures of the

Batc.h Book and othe.r c.ontrols, and the obje.ctives whic.h they are" inte.nde.d for.

5. STORAGE OF BACKTJP GENERAL LEDGER. RECORDS

At the momeot there are basically two backup systems for tbe

General l-edger:

Hard disc on a sePs,rate comPuter

Floppy discs (regularly updated) stored in a separate

building outeide of thc ace.ounting department

To add protection in the eveut of a fire, the Finance Manager bas

indicated that thc flopfry discs will be stored in a vault in the main building.
\Ye have been adviged that thig vault is fire proof. The Finance Manager

may wieh to store some of the other basic. ac-counting rec.ords there euc.h

as journal entriee, copies of audited final accotmts and reconciliation files.
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ACCOIJNTING STAFF DITTIES

An updated list of accouoting staff duties is atlashed in Appendix 2

for the Ac.c.ountant and the two ae.c.ounte c.lerk. In our opinion. the list of

duties are adequate for efficiency and intersal control purposes provided the

following amendments are made:-

(6A)Separatethefuoctioneofpayrollpreparationfromthose
of payroll payout. For erample, the we'e'kly payroll be'

transferred from Helen Petaia to either lvliriama lVeadt or to the

Assistaot Accorrntant. ll'hite recognizing that the precent

small volume of cash payeeB (only 5) and the small value of thc

weeklypayroll(approxinrately$200US)ruaynotriraliethis
se,gregation of duties vital now espe.cially in vie,w of ot}rer

compensating controlg, it is recommencled that as an internal

c.ontrol objec.tive, thir se.gregatioo of duties be eventually

carried out when the size of the cash payroll warrants it.

(68)

(6c)

\f ith the preoccupatioo with tbe eod year audit and becaua€ the

previous Bark Rec.onciliation officer had resigned. the last Bank

Reconciliation to the ceueral Ledger is at 31 December L992.

This responsibility will be part of the Assis.tant Accountant's

duties. Io the meaotime, we suggeet that the accountant

update the General Lcdger recooc.iliations for lbe Bank

a,rcounts ancl other clearing suspense acsountg e'g' Payrolls'

NPF, etc.. euspcnse ac'c'ounts e.g' Payrolls, NPF etc'

It should be noted that althoggh the Bsnk Reconciliations to

thc cleneral Ledger have aot been updated eioce 3l December

lggz,the checking and interual control procedures in place do

eneble a quic.k detection aad adjustment of any variance's

betweeo Bank statement and General Ledger eotries.

Separate the payment from the ordcr processing functions'

The Finance Manager has indicated that he witt transfer the order

processing fr[ctioos from Helen Petaia to lhc Assistant Accountant'

Thcpalmcotproc.cssingfunctionswillremainwithHelenPetaia.

Reporting and ac,lountrng for creditors dutiea to be impleurented

and added to list of staff duties. SPREP already rec'ogaizes the need

for this and will action aB Eooo as possible. Again, the appointment

of the Acc.ouotant will ageist in ac.hieving the objectives in this

&rea. Refer also to paragraph 1l for further details ou this matter'

(6D)
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7. PAYIT,IENTS CYELE

Because some L"oeal Purchage Order requests do not have dollar

values at the time of approval by the Director or De.puty Director, we

support the present procedure whcreby all purchase ofders are approved

by the Director and/or Deputy Director before Fayment ie made. We

understa1d that the preseat system is being reviewed to improve

effic.iency.

After digcussions with the Finance lv{anager it was agreed that a

etamp or c.olumn for acknowledgement of receipt for goode and service's be

noted on the Payment voucher instead of only on the isvoice' This gives a

quick iadication to the Direc.tor or De.puty Diree.tor as well as to others

(e.g. Financs lvlaneger) that all goods and eeflises supporting a payment

vouc,her bave been properly re,c.cived. Onc.e a paymeot order has been

approved aod a cheque or bank ingtruction cffected, the zupportiag

invoices rhould be marked oPaid* by the Finance Manage'r. This e'nsures

that only original isvoices zupport a Payment voucher for approval

by the Director and therefore reduc.es the risk of a double payment

being made.

PREPARATION OF FINAL ACCOI.]NTS

The present Accpac software slstem is used to produce a Trial

Balance but not in an Income/Erpenditure and Balanc.e Sheet form.

Although the net difference in Revenue items in the Trial Balance does

provide some aBsura-nc.e that thc final ace.ounts mathematically agree with

the Trial Balan,te, a detailed manual resonsiliation between the final

ac.counts and the Trial Balance has to be medo. Altbough this take's

consi,lerable time for the Finance Manager, the preseot syetem doee

provide the required informntion for memberl' donor$' and management

purposes.

Accordi-ngly we sgree with sPREP'g view that despite some

shortcomings (time coosulning) the present Acc.pac softwarc system

should be allowed a settlipg in and consolidatioo period before any

move ig made to substitute it with an alternative eoftware packnge.

Any alter.native software pacliage would also need to be evaluated

in terme of a c.ost-trene.fit justification before it ir ptrrc.hnsed.

t.
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EQTIIPMENT

FotlowirrgdiseussiooswiththeFinancelvlanager,tlrefollowing
proccdures have becn agreed upotr as the most agrpropriate' recording

featment for fixed assetg to account for assets purchased from lv{embers'

c.ontributions a$d thoee proc'ured from Donors' funds'

(9A) Assets purchasod from Members' conaibuticns

Allfixedassetspurchasedfromnrembers.contributionswillbe
showniothcBalanc.esheetatfulle.ostwhetherornottheyare
alsousedforProjectManagementand/orProjectlmplementatioo
functions.Tlhisrecognizesthefnctthattheownershipofthe-.e
assets are vested in spREp. The urage of such assets and the

apportiomrent of their e'ost for Projec't Manngemcnt and/or

Implemeotationfunctionswillbedisclosed(ifmaterial)by
way of note to the accounts and by agpropriate entrie's

affecting Primary and Project in':ome and expoditure io the

final ac'c'ounts'

Tbeseasgotswillbere.]ordedanddeprcciatedinlineil'itlr
istcrnatimally ac'c'e'pted accotmting gtandards'

DetailsofsuchagsetsintheBalancesheeiwillbesupPorted
by an Asset Register whieh will show for eac'h asse't its

deecription, identificatioo marli, cost' date of purchase'

lcre.atic'n and e'ustodian. Work oo this register has already

started.

This register is to be reconciled to a physical stoclxake

every yL., o, whenever an aeset e'hanges location' ig wrifte'n

off, sold, damagcd or changee sustodian (eg" house furniture)'

Aftereachphysicalreconc.iliation,thecorrectedassetregister
istheoreconciledintermsofvaluetothecenerall-edgeror
to thc schcdulc of agsets for donor fundcd assets'

A policy will be ;et by SPREP to detemitre the cut-off poitrt

beyond which guch assots ore to be rec'orded' It ir zuggested

that only thosc qssets wortb $50O USD or morc as well as

itomsofattractioosuchascalculators,tablcfaas,tablelamps,
house fumihrre etc be recorded i'e' in linc with UNDP

procedures.
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To fasilitate efficient internal controls, the Asset Register will

c.ontinuo to be kept by the senior Adminietration offic'er who is

outside of the Aceounting Departrrent aod/or who is not involved

in posting asee.t transac'tions to the Geoeral Ledger'

Asscls procured from Donors' Funds

To ensure agreement of the Financ,ial Accounts with the Donor/

projcc.t gtatomcnte balanc.ee and alea recoguize the fact that ths

ownership of theee assetE are not yet vested in SPREP' the

following ac.counting treatme'nt will be applied'

For assets purchased by or the costs of which are reimbursed

by Donors for the use of spec'ific' projec'ts, the c'ost will be

expensed in the surreot year Income and Expeadihre

Acc.ount. A-n aPpropriate trote will also be included in the

acc,ouote to disclose the cost description and acquisition date

details.

When the ownership of t[ese assets have been formally tfalrs-

ferred to sPREP (in termr of the Projec.t dcrcument and in

coseultatioo with SPREF) these aggets will then be recorded

in sPREP's Balanee sheet at the eetimated market or ret

realisable value at the date of transfer by the following eutry'

Debit Fixed Asset

Credit CaPital Reserve

subsequent depreciation costs will be debited to capital

Rcsewe uniil suc.h time as both the.capitat Reserve and Fixed

Agset accounts have been simultsneously writteo off at the

end of the useful life of the asset-

These assets will also be re,lorded in a separate asset register

aod rec.one.iled and maintained io the Eame way as the proc'eduree

for the recording and custody of assets purchased by member

contributione-

Accordingly, two asset registers will be kept, and entries

will be made in these registers ac.c.ording to the ownerehip and

transfer of assets (eg. when a donor finded asset ownership is

transferrcd to SPREP at the ond of the relcvant projec'ts), an

accouoting entry will be made and as well tranefer entries will

be in both nesct registcrs-
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ALLOCATION OF PRIMARY FIJNCTION EKPENDITTJRE TO

PROJECT }TANAGEME{T AND PROJECT MPLEMENTATION

FT]NCTIONS

The alloeation of thesc sxpeoces is apportioned mainly on a

time usage basis etrd ia line with the budgct alloc'ation' Howevef, although

tle basis and methodolory of this apportionmetrt is docgmented, it is not

included in an Ac.counting Maoual. This allocation is a Dew require'ment

(since 1992) by tbe Intergovernmental Meetiog. It is acsordingly

sugge.ste.d tbat the basis for apportiooment togcthcr with appropriate

methodologr (e.g. formula) relating to this allosation be ittcluded in the

acc.ounting manual.

The basig and methodology will be essentially lhe same as

thoee used in budget preparation to eneure c.oneigte'nc'y of acc'ounting

practice as embodied in the budget given to lv{embers and Dooors and

as later applied when the a-nAual flrnanc.ial stateme'nts are prepared-

ln the evsnt that there ig a need for a significant variation

between budget and ac.tuel agplie.ation, an aFpropriate notic'e should be

given to Members with a suitable oote (if the chenge is signifigaot)

included in the notes to the end yenr financ.ial stateme'nts.

RECORDING AND ACCOT]NTING FOR CRMITORS

The present accounting system does not auiomatically incorporate

into the G,eneral Ledgcr a mo,nthly list of payables or e're'ditors generated

from ooe of the following sorrces of accouots payable:

Invoices received but not Paid

SeFvices rendered or goods zupplied as pef contracts or

local purc.base orders but for whic.h no invoice.* have yel

been received.

SPREP'g Finance 1,[aln$cr ig aware of this and is taking steps

to implement where fe'asible the following:-

11.
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(11.A) The creditors module in the Accpac system be used using a
crcditors csntrol ac.count to be sugrported by a listing of
creditors. The latter listing can be produced uslng a spread-
eheet aprplication and is to be reconciled monthlv to the
General I*,dger Control accouot.

(11.8) The source for the creditors tedger and subsidiary record is
to be as follows:

LPO's and contracts for w-hich goods an<I sources
have been rec.eived but for whicb no invoices have
bcen received or payment made.

Uopaid invoices

Recurring standard montlly accruals (if auy)
e.g. lnsuranc.e premium accruals.

SEPARATE BAI{K ACCOT]NTS AND INTEREST EARNED ON
TJNSPENT DONOR FI,'NDS FOR IJNDP FTJNDM PROJECTS

The existing accounting of interest on term deposits (usually at
c.all or 30 days) is to treat all such interest inc,ome as spREp inc.ome.

section 3 of the UNDP Finan're Manual (FlvI) requires that each
year, within 6O daye of 3l Dec.ember, payment is ree.eived ....... . for
all interest creditcd during the preceding year io the bank account(s)
maintained for tbe receipt and disbursement of uNDp ftrnds.

sub-section 6.2 (a) (i) of the LJNDP Accounting and Financiat
Repo(ing Guidelines for Govemments as Exee.uting Agency (GHVI)
requires that receipients maintein separate bank accounts for ihe receipt
and disbursement of UNDP fundg.

Thege statrdard requirements c&o of course be anended by mutual
agreemcnt betwcen SPREP and UNDp and by the projecr documentation.

Beeause of the largc number of donors (eg, there are at least
15 donors at the moment) it is not practical from an ac.c.ounting point
of view to openup 15 separate bgnk accounts. spREp 6rr 

".geldinglydcveloped a system whic.h has allowcd crne of its Donors (i.e. AIDAB)
to be credited with intereet without the need for a separate Banli
Ac'couqt. In this instance, intercet is estimated baeed on thc timing of
the receipt and payment of funds from this Donor.

t2.
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It is therefore suggested that SPREP approaches the relevant

donors to Beek appropriate arnendments to the above require'ments RE ha8

been done with AIDAB in order to ac,lomodate and faeilitatc practical

accouoting proc.cdures and rec-ords'

BUILDING _ CYCT.ONE DAMAGE POTENTTAL

The present buildings have not been certified ag stnrcnrrally

sound eoough to qualify for cyc.lctne insuranc.e c.over. In view of the

real likelihood of fuure severe cyclones, tbe damage to SPREP recorde

and equigrme.nt in these buitdioge can be signific'ant in the e'vent of

another major cyclone. The recosstruetion of accounting files and

records can be a major problem fotlowing such an oc'curane'e- Pending

the shift to cyclooe proof buildinge, tle storage of essential accounting

rec.ords ia the vault dr:rin8 the cyc.looe. season would be a worthwhile

precautiooary move. It is noted that SPREP has developed a compre-

hensive cyc.lone contiogency Plao'

CONCI-USION

The existing accounting staff are competenl, 'sonscientious and

adequately qualified. The rec.ent appointment of an ac'c'ountant aad the'

pending appoiftment of an asgistrnt accouiltatrt, will etrsure adequate

Bonior staff and the traosfer of scme of the workload from the Financ'e

Managcr .

The accountant should bE trained to fully take over from the

Fioanc.e Manager if ne.e.d be. This will not only provide' & nec'e8sary

backup faeiliry but will release thc Finance Maoager to coocentrate os

workiog on the ac.couDting manual, systems development and improvement'

supervision, internal controls, tlxining and other accounting poliey

afeas.

Itisouro,pinioothattheexistingaccountingsy8temandproce-
dures are baeically adequatc to mect sPREP's ac'c'ountiEg ohligations under

ite Fioancial Rcgulatioos and Intcrnatiooal Accounting standards and

Audit Guidelines. However with our recommendations as contained in

this report, thege facititieg will bc improved. Filcs end records are

syrtematically kept although sPace is bec-oming a prohlem which will

ne€d to be addressed soon.

Becauge of st8ff shortages and the introduction for tbe first

tioe in 1992 of a full double entry system of ae'c'ounta, the Financ'e

Manager has not had time to fully attend to these requirements uotil

now.

14.
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Outieg atrd Responsibilities

r You are reoponsible to Lhe Director through tlre Finanse lvlanager for:
I

I Preparing the arurual financial gtatcment for audit and subsequent

I gubntieeion to the annual Intergovemnrental Meeting;

, r Preparing budgets for donors, and the annual SPREP budget;

t Preparing 'ad hoc' nlonagenrsnt and financial informntion

and reportr as re.quired internally and by donor ngenc.ieE
r and souutrieu;

APPENDIX 2

6SM/WP. 25lAr.t.I

Accourrtarrt List of Duties Page i5

* Supervising the daily preparatiorr of cashbooks, and nonthly bank ,

.,:'rec.onc.iliation;

I Supenisirg the pouting and proccssing of transactiotrs to the

general and subeidiary ledgcrr;

r Preparing nronthly managonlent accounts;

I Reviewing the monthly payr<rll of SPREP;

+ Prcparing fiaancial repo(s lo dtmors;

* Supenrising four Financo staff (Asaistant Accountant, Senior sccountg

clerk, Acc'ounts clcrks (2);

r Arsisting the Finance Manager in thc discharge of his duties; .and

r Perfonning other dutiec ar requircd by SPREP.

.9
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SI.JBJECT : LIST OF DUTIES

Detailed below is the list of duties as reqrrested

1.
Process payment of all oyerseas and local creditors
attach LPO with invoice
check extensioru and totals
check codings
prepare spreadslreet & Request for Paynrent
Approval D/SPREP or D/D & F|M/Accotnttatrt
PrepareCheck/ sign/disbursement etc
Prepare follow-up fax/letters outstnnding accottnls elc

2. PAYMENT AUTTIORITIES
Prepare letters of authorities:
telegraphic transfer
bank drafts
travellers cheques
interbank transfers: USD,AUD WST

3.RECEIPTS
Issue receipts for all nloney received

Country Cnntribution/Projects el c

sale of publication
fare rebates
unused travellerc cheques /perdiems etc

miscellaneous

4. PAYROLI,S
Prepare Fortnightly Payrolls
Prepare Weekly Payrolls
Calculate overtime/changes etc
Prepare letteru/ listing/check to Bnnk(F/N Payroll)
Cash cheque for Weekly Payroll
Disburse to employees
Prepare fortnightly/weekly Journnls
Monthly reports NPF/Tax/WSLAC elc
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2.

/ 5. COIJNTRY CONTRIBUTIONS' Prepare listing Country Contribution
send reminder letters outslanding contributions etc.

' 6.t ocil, puRcHasE oRpgRs
-: Code Request for Local hlrchase Orders

Get Request LPO Authorised
Preparc LFO
Get LPO authorised by FlM/Accountant (3 copies)

. Disburse

. 
T.CONSULTANCIES
Check coding of consultancies

Get it authorised D/SPREP/FM' 
Letters of authoritY to Bank

Fax to Bank
, Original sent to Bank etc(driver)

Copies to Officer cottcerned/AO/File elc

8. RENT
Raise Request for Payment of Rent/Bond

Authorised signatories D/SPREP/ Fl M
I PrePare check/signed

DePosit to Bank Account

g.CIIECKING
Check calculations Per diems etc

Check coding/reimbursement of Petty Cash

Check reirnbursement of Stamps etc

lO.MISCELLANEOUS
other duties assigned frorn tinre to lime by FlM/Accountattt,n
il'/th/ tr/ qI( 44a, _/' HelenPe!${

I

trti*;t :.,
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ilfirhnt Wendt - Accounts Clerk

List orf dutics:
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ACCOTJNTS CLERK -_LUAPENE FAUATEA

LIST OF DUTIES

(a) Posting and processing all transactions to the general and
subsidiary ledgers.

(b) Prepare daily cashbook, weekly & monthly bank reconciliations.

(c) Analysis of Accounts,Format & then batch into lctlger

(d) Uplate chart of accounts (i.e new accounts to be attded into the
chart)

t (r) Reconcile NPF contributions & subsidies, Tax tteducrions &
Insurance claims on a monthly basis and then process payments.

(f) Maintaining & reconciling the Petty Cash ltnprest Account

G) Filing re all payment vouchers at the end of each month.

(h) Assisting with the processing of payments & LPO when its needetl.

(i) Perform other duties as rcquired from time to time.

APPENDfX 2,..cont'd

6su/I^IP.25lAtt.1
Page 19
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EVALUATION REVIEW

Secretariat Comments

The Secretariat has discussed the evaluation with Coopers & Lybrand, and recognise the
improvements that could be achieved by implementing recommendations made in the report.

The following is the current status, as at July 1993, on the implementation of the

recommendations :

Recommendation No. Recommendation entation

2A Present accounting staff be consolidated &

trained before any further senior staff (with

the exception of the.4ssrstanl Accountant)
are recruited

to be included in accounting manual.

Storge of floppy disc back-ups.

Seperate payroll preparation from payroll

Stamps for "Goods Received" and "Paid"

Presentation of Fixed,4ssets purchased

from Members contribution.

assets to be rccorded in a Fixed
register and reconciled annually,

Cut of point beyond which assels are to
be recorded.

Assistant Accountant being
recruited. Training to be carried
out in-house once this appoint-
ment is made.

lmplemented.

lmplemented.

Reconciliations being done in

July .

Being implemented.

lmplemented

As recommended, all fixed
assets purchased with member
contributions have been included
in the 1992 Balance Sheet of
Sprep.

Register is currently being updated
and will be reconciled at the end of
1 993.

$500 cut-off suggested by Coopers
& Lybrand adopted.

28

3r-, 38, 3C,3D,3E,
3F.3c, 3H,3t.

the present accounting sysle,'n ing process to be

an accounting manual, pleted by early 1994,

controls and current practices Being included as part of
endation 2B above

6A

6B

6C

6D

General ledger reconciliations of
ashbooks and clearing accounts.

Seperate payments from order processing'

eporting and accounting for creditors. Intergrated Creditors SyStem
ing set up using upgrades
software currently used.

9A

Page 1



6SM/!IP. 25/Att.2
Page 2

Recommendation No.

114, 118

C:ISPREPIEVAL,REV

23/07/93

Recommendation

of assers procured from
's Rtnds

ton of assefs once ownership
been transferred.

ate Fixed,4ssef Register

Basis and methodology for apportionment
of expenses to be included in accounting
manual,

Use ACCPAC creditors module and
creditors control account with certain
source documents,

Donors reguiring sepercte bank accounts
to be apprcached and their requirements
to be discussed.

Storage of essential accounting records
cyclone season.

lmplementation

recommended, all fixed assets
from Donor's Funds have

n included in the Income and
Expenditure Statement as at
31st December 1992.

lmplemented in the 1992 annual

ister currently being updated
Senior Administration Officer.

Being included as part of
Recommendation 28. '

Upgrades on ACCPAC have been
purchased, and implementataon of
systems is being carried out.

Separate bank accounts have been
set up for UNDP as required.

Cyclone proof facilities are
available .

9B

Page 2
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South Pacif-rc Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, F\ji,20-22 September 1993

Agenda Item 10.2 : Status of Member Contributions

Purpose of Paper

To report on the receipt of rnember contributions in accordance with Financial

Regulation 13.

Background

Z. Financial Regulation 13 requires the Director to submit to each SPREP

Meeting a report on the receipt of mernber contributions.

Members Contributioru Received Durin g 1992

3. As shown in the Audited Annual Accounts, Members contributions totalling

$770,015 were received during 1992. $457,336 was for annual contributions and $312,679

represented special "one-off' contributions to fund SPREP's relocation to Apia.

4. $250,000 of the relocation contribution was paid in advance by Australia prior to
SPREP's relocation to Apia on the understanding that other contributions over and above

the $250,000 would be offset to SPREP's Small Grants Scherne. Subsequently, a further

$62,679 was received from other mernbers. Relocation costs amounted to $261,978, leaving

an end of year balance of $50,701.

5. In approving rhe 1993 Consolidated SPREP Budget, the Fifth ICM agreed that

expenditure on the Small Grants Scheme during 1993 would not take place unless it was

clear that funds were available. In view of the balance of $50,701 at 3l December 1992,

the Meeting is asked to consider re-activating the Small Grants Scheme.

6. Australia and Papua New Guinea have contributed an additional of $23,727

towards SPREP Meeting travel and per diem costs. This is in response to the call by the

Fifth IGM for a special fund to be made available to assist small island members in the

payment of expenses associated with the SPREP Meetings.
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7. The Secretariat is concerned at the outstanding 1992 member contributions as

at 23 July 1993 shown in the attached Table. Also there are a number of member
contributions which have not been received for 1993. SPREP's Primary Function
commitments are dependent on member contributions. The Fifth SPREP IGM noted that the
increased workload for SPREP in the wake of UNCED would have significant implications
for the Primary Function and urged countries to promptly remit their contributions,

Recommendation

8. The Meeting is invited to note the report, particularly the implications for the
Primary Function of the shortfall in member contributions, consider re-activating the Small
Grants Scheme and to encourage further contributions to the special fund for travel and per 

r

diem expenses for small island members.

23 July 1993

Original : English
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, FUi, l0-22 September 1993

Agenda Item 10.3 : Report on 1992 Cash Flow

Purpose of Paper

To summarise cash flow for SPREP finances. :

Background

2. The Fifth SPREP IGM directed the Secretariat to present to each IGM a report
summarising cash flow for SPREP finances,

3. The Project Implementation Function is donor funded with expenditure being
commited only when funds are available. If insufficient funds are on hand, the donor is
requested to make an advance to cover projected expenditure. Only when the funds are
actually received is expenditure incurred. Project Implementation Function cash flows are
therefore under control and are not included in this report which covers only Primary and
Proj ect Management Functions.

Overall Cash Flow

4. Combined cash flows in 1992 for Primary and Project Management Functions are
shown on this table and graph ;

Primarv Function and Proiect M anaoement

Incom e rnd Expcnditur. tor l99Z

Ernendhure lncomc Srrrnlrc
Jan u ary
Feb ru ery
M arch
April .

May
Juns
Ju ly
Augubt
September
Octobor
No vem b er
Dscom b er

44,.621
11 1.596
207.773
416,233
461.450
526,389
557 ,O7 6
594,O39
815,251
847,149
922,972

1,080,178

304,275
356.245
64 9.63 5
7 20,582
778,059
838,O30
868,128
906,850

1 ,09 1 ,848
1.176,400
1.21 1.866
1,367,604

259,654
244,649
441,862
304,349
316.609
311,641
311,O52
3 1 2,8'l I
27 6,597
329,251
288,894
287 ,4 26
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I
5. It can be seen that flow of income at the beginning of thE year was strong, particularly
in the first three months when nearly half of Primary and Project Management fun$rg w4s

received. The balance came in over the rest of the year, with a high level of teeiptif in'ttie

ual
l,400,ooo

I,200,o0o

l.ooo,ooo

aoo.ooo

600,ooo

/t OO,OOo

200,ooo

o

Inoo6. .nd €xto^ditv!. lor 1992

Nl Expondirurc El Inoom.

last three months. The strong cash flow at the start was caused by Australia's relocation
contribution. Early payment from some of the metropolitan countries - whose contributions
amount to a significant proportion of member contributions - also assisted. ;

6. A positive cash flow position was maintained throughout the year as can be seen from
the surplus shown in the table and the cash flow results in the graph. This is also reflected
in the 1992 Annual Accounts which indicate cash surpluses for Primary and Project
Management Functions.

Primary Functiort Cash FIow

7. This table sets out income received and expenditure incurred for the Primary
Function:

Prlm arv Funotion

lncomc snd Erocnditurr fot I 99 2

Exosnditure lncome ,, Surolus
January
February
March
A pril
May
June
July
A ug'ust
September
October
N ovem be r
Decbmber

1 3.51 0
55.426
90;929

158,710
184,887
221 ,O16
237,g2A
25 2,9 47
381,808
401,776
447,O32
544,A79

40,348
85,141

285,303
359,O19
384,081
420,O25
43 5,907
456,O99
566.104
043,391
671.696
689,e99

26,838
29 ,7 15

?o4,37 4
200,309
199,794
199,O09
198.081
203,152
184,2S0
241 ,A16
224,584
't 44.820

8. Primary Function cash flows were positive throughout the year. This graph shows that
income was very low in January and February. The relatively high proportion of the total
received by March is attribuuble to receipt of contributions by some metropolitan countries:

PrlDrrv frrotlcn and Prclaat Irari.o.nl
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Primrry Funotionus5
700,000 .

EOO,000 .

600,000 ,

400,000

300,000

9. Other member contributions were received steadily during the year. In the last three

menths income picked up, with several member contributions coming in together with some

funding from donors for certain Primary Function activities such as staff salaries and Fifth

IGM costs.

10. While income in January and February was low, expenditure was also

correspondingly low because of a scaling down of the Secretariat's activities immediately

prior to the relocation to Western Sanroa. Had full operations continued during that time,

sufficient funds would not have been available to meet normal levels of expenditure.

ll. Although positive overall cash flows were experienced throughout 1992, cash flow
problems will be experienced in the Primary Function in future years if members do not

remit their contributions early.

Project Management Cash Flow

12. This table and graph show income received and expenditure incurred for the Project

Management Function :

Proiect Manaoeme,nt

Incomc and Erpcndlture for 1992

Expenditure lncom e SurPlus

200,000

r oo,ooo

January
February
March
April
MaY
June
July
August
Septem ber
October
Novem ber
December

31,111
5 6,1 70

1 16,844
257,523
276,563
305,373
319,250
341,092
433,443
445,37 4
475.940,
53s,295

263,899
271 ,07 6
354,304
361 ,481
393,281
417,866
432,O82
450,570
525,466
532,643
539,820
677,901

232,7 88
2',t 4,906
237,460
103,958
1 16,718
1 12,493
1'12,832
109,478

92,O23
87,269
63,880

142,606

i

Incomc rnd Erpcndrluta I 992
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600,ooo
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o note the report;

I consider transferring Part or
Fund; and

. encourage members to temit

to avert cash flow Problems.
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all of the 1992 Net Surplus to the Capital

their contributions early each year in order

13. Cash flows began strongly because of Australia's relocation contribution and the fact

that a significant proportion of expenditure was not incurred for some time later'

t4.'Income from other project Management Function sources - such as administration fees

and donor contributions foi project. M.nugr*.nt Function staff - was received steadily

throughout the year and positive cash flows were maintained. Income was always more than

sufficient to cover expenditure. The Secretariat does not envisage cash flow problems

occurring in this Function in the future'

Conclusions

15. Although positive cash flows were Inaintained during 1992, the Secretariat is

concerned with the lack of funding for the Primary Function at the start of each year and

the uncertainty of when member contributions will be received. This is restricting effective

planning of exPenditure.

16. Consideration should be given to transfering some of the Net Surplus from the 1992

Income and Expenditure staternent (see the Balance sheet in the 1992 Audited Annual

Accounts tabled under Agenda ltem 10.6) to the Capital Fund. The amount is $212,650'

This would then be available to provide advances to the Primary Function in accordance

with Financial Regulation 14 and would be reimbursed to the Capital Fund at the end of the

year when total Primary Function income has been determined.

Recommendation

17. The Meeting is invited to:

21 July i993
Original : English
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South Pacific Regional Environment Programme
(SPREP)

-:

-
Sixth SPREP Meeting
Suva, Flji,20-22 September 1993

Agenda Item 10.4 : IGM Travel 
"rrd 

Pu, Diem

Purpose of Paper

To inform the Meeting of the current situation with IGM Travel and Per Diem
pglicy and to seek a definition of 'small island member'.

Background

2. The Fifth IGM, after considering options for funding travel and per diem

allowances for participants in SPREP IGMs, agreed that a special fund be made available to

assist small island members only in the payment of such expenses with other members

paying their own expenses.

Special Fund

3. Thanks to the generosity of Australia and Papua New Guinea, a special fund to

assist small islands members with IGM travel and per diem expenses has been established.

For the Sixth IGM this assistance was made available to the Cook Islands, Kiribati, Niue,

Tokelau and Tuvalu.

Definition

4. The IGM has not yet defined what it means by "small island member". Cook

Islands, Kiribati, Niue and Tuvalu are so regarded by the South Pacific Forum which also

has a special fund to assist small island states with meeting travel costs. The Secretariat

used this as a precedent for funding these SPREP members to the Sixth IGM. Tokelau was

added for the obvious reason that it is the smallest of all SPREP members. Then IGM is
requested to confum this policy or otherwise provide guidance to the Secretariat.

Recommendation

5. The Meeting is invited to note with appreciation the gestures of Australia and

Papua New Guinea and to define the meaning of 'small island member' for the purpose of
entitlement for IGM travel and per diem funding.

1 July 1993

Original : English
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South Pacific Regional Environment programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda Item 10.5 : SpREp per Diem Rates

Purpose of Paper

To propose new per diem rates as suggested by SpOCC.

Background

2- SPREP current per diem rates were approved by the Fifth IGM as part of the
new SPREP salaries and terms and conditions of service system. They are based on those
used by UNDP and are adjusted whenever uNDp adjusts its rates.

3. The South Pacific Organisations Coordinating Committee (SPOCC) has agreed
to work towards a standardisation of per diem rates between regional bodies. To achieve
this it has developed a suggested scale of allowances by comparing those currently in force
in all regional organisations.

hoposed New Rates

4. The new SPOCC per diem rates have now been formally adopted by both the
Forum Secretariat and the South Pacific Commission with effect fror i January 1993.
They will be reviewed periodically by the SPC with changes notified by the Forum
Secretariat.

5. The attached schedule compiues SPREP's current rates with the new SPOCC
ones' The swings and roundabouts effect applies, but there is probably a net reduction.

Comment

6. The Secrewiat agrees with the principle of standardising per diem rates across
regional organisations.

Recommendation

7. The Meeting is invited to approve the adoption of SPoCC per diem rates for
SPREP.

I July 1993
Original : English
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SPREP AND SPOCC

PER DIEM RATES COMPARRISON

As at 1 January 1993

I

I

Place or Area Currency SPREP
Rates

SFOCC
Rates

Effect on
SPREP Rates

-l+
PACIFIC
American Samoa US Dollar 99 ll0 +ll
Australia:
State Capitals
Elsewhere

Aust Dollar
Aust Dollar

222
r46

200
140

-22
-6

Cook Islands:
Ratotonga Hotel
Rarotonga - Elsewhere
Aitutaki
Atiu
Elsewhere

NZ Dollar
NZ Dollar
NZ Dollar
NZ Dollar
NZ Dollar

183

t25
145

131

95

150
125

145

95
95

-33
0
0

-36
0

Fed. States of Micronesia
Pohnipei US Dollar 80 100 +20
Fiji:
Suva
Nadi
Eslewhere where commercial
hotels exist
Elsewhere where commercial
hotels do not exist

Fiji Dollar
Fiji Dollar

Frji Dollar

Fiii Dollar

r97
t67

98

43

140
140

140

140

-57

-27

+42

+97
Guam US Dollar r20 150 +30
Kiribati Aust Dollar 109 109 0

Marshall klands US Dollar 105 105 0

Nauru Aust Dollar 115 99 -16

New Caledonia CFP 16.900 14.000 -2.900

New Zealand NZ Dollar 267 200 -67

Niue:
Niue (Hotel)
Niue Elsewhere

NZ Dollar
NZ Dollar

t20
82

140

r40
+20
+58

Northern Marianas US Dollar 219 148 -71

Palau US Dollar 106 t29 +23
Papua New Guines:
P/Moresby & Elsewhere
Iae

Kina
Kina

232
155

2?0
200

-t2
+45

Solomon klands:
Honiara & Mendana Hotel
Elsewhere

SI Dollar
SI Dollar

242
138

227
134

-15
-4

Tahiti CFP 20.500 r7.000 -3.500
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Place or Area Currency SPREP
Rates

SFOCC
Rates

Effect on
SPREP Rates

-l+
Tonga:
Nuku'alofa
Vava'u
Elsewhere

Pa'anga
Pa'anga
Pa'anga

r36
t32
52

r20
t32
52

-16

0
0

Tuvalu:
Funafuti
Elsewhere

Aust Dollar
Aust Dollar

75

45

75

22
0

-23
Vanuatu:
Port Vila
Santo
Tanna Is
Elsewhere

Vatu
Vatu
Vatu
Vatu

16,000
14,100
12,700
3.570

13,500
12,500
7,500
3.570

-2,500
-1,600
-5,200

0
Wallis & Futuna CFP 15.200 r3.000 -2,200
Western Samoa Tala 182 280 +98
AMERICAS
Canada:
Toronto
Vancouver
Ottawa
Montreal
Elsewhere

Ca Dollar
Ca Dollar
Ca Dollar
Ca Dollar
Ca Dollar

238
r78
163

168

t25

208
t78
163

t46
t25

-30

0
0

aa-LL

0
USA:
New York
Boston
La, SF, Wshgtn DC
Honolulu
Elsewhere

US Dollar
US Dollar
US Dollar
US Dollar
US Dollar

207
r73
t73
160

98

180

160

140

150

95

-27
-13
-33

-10
+3

ASIA
Brunei:
Sheraton Utama
Elsewhere

B Dollar
B Dollar

3t2
198

312
198

0
0

China, People's Republic:
Beijing
Shanghai
Nanjing
Guanzhou

Yuon
Yuon
Yuon
Yuon

530
550
750
750

s30
750
750
750

0
+200

0
0

India:
Calcutta
New Delhi, Bonrbay
Madras

In Rupee

In Rupee

In Rupee

2,990
2,990
2.990

2,900
2,800
2.800

-190
-190
-190

Indonesia:
Jakarta
Bdi
Elsewhere

Id Rupee
Id Rupee

Id Rupee

323,000
313,000
l14.000

230,000
230,000
100.000

-93,000
-83,000
-14.000
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I

Place or Area Currency SPREP
Rates

SPOCC
Rates

Effect on
SPREP Rates

-l+
Japan:
Tokyo, Yokohama, Osaka
Kyoto, Kobe
Okinawa
Nagova & Elsewhere

Yen
Yen
Yen
Yen

43,100
30,300
25,000
23.800

30,000
20,000
21,000
20.000

-13,100
-10,300

-4,000
-3.800

Malavsia Ma Dollar 375nt2 280 -95l+ 168
Maldives:
Malo
Elsewhere

Md Rupee
tutC-lUpee

1,200

870
920
750

-280
-120

Philippines:
Manila
Elsewhere

Pl Peso

Pl Peso
3,700
f. i70

3,000
1,200

-700
+30

Republic of Korea:
Seoul
Kyungiju
Cheju Is
Pusan

Elsewhere

Won
Won
Won
Won
Won

154,000
135,000
135,000
142,000
72.600

130,000
I10,000
120,000
120,000
70,600

-24
-25
-15
-22

-2,000
Singapore Sin Dollar 399 356 -43
Thailand:
Bangkok
Pattaya, Phuget, Rayong
Chiane Mai

Baht
Baht
Baht

3,600
2,500
2.000

3,800
2,660
1.650

+200
+160
-3s0

EI.JROPE
Belgium Blg Fr 8.220 8.000 -220
France:
Paris
Elsewhere

FFr
FFr

l,100
960

1,100
960

0
0

Netherlands Gldrs 388 368 -20
Switzerland Sw Fr 24t 205 -36
United Kingdom:
london
Elsewhere

GBP
GBP

r46
r20

135

ll5
-11

-5

DK/dK

t
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiii,20-22 September 1993

Agenda ltem 10.6 : Audited Annual Accounts fior 1992

Purpose ofPaper

To present the Audited Annual Accounts for the year ended 13 December 1992.

Background

2. Financial Regulation 26(c) requires the Director to submit annual frrnancial
statements to the SPREP Meeting, while Regulations 27-33 prescribe the manner in
which the financial stal.ernents are to be presented and audited. Regulation 34 requires
the Director to circulate the full report of the auditors, including comments on the
financial operations of SPREP together with such remarks as the Director may wish to
offer, prior to the next SPREP Meeting.

3. The attached Financial Staternents for the year ended 31 December 1992 have been
prepared in accordance with these Regulations and comprise the following documents
together with the Director's rernarks:

Audit Report
Balance Sheet
Income & Expenditure Statement
Notes to the Accounts
Tables to the Accounts

Recommendation

4. The Meeting is invited to adopt the Audit Report and the Financial Statements.

22July 1993
Original : English

o
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Audited Annual Accounts for 1992

Director's Remarks

Preliminary Comment

1992 was the first year for which SPREP had full responsibility for its finances and

accounting and this is the first set of Financial Statements using the double entry system

of accounting.

Balance Sheet

mainly for Project Implementation Function activities not completed at 31 December

1992; a surplus of Member Funds of $212,650; Reserves of $ 151 ,953; and some smaller

items.

Income & Expenditure Statement

2.
comprising
assets.

3.

4.
Notes and

Statement.

5.
areas:

The Balance Sheet shows total assets of $2,228,352 at 3l December 1992,
mainly bank balances and term deposits, with some investment in fixed

Liabilities comprise Advance Funding of $1,708,293 received from donors

The Income & Expenditure Statement should be read in conjunction with the

Tables which provide more detailed information on items summarised in the

The Statement allocates SPREP's financial activities into the three Function

Primary Function - which relates to all activities which are core

functions of SPREP including the servicing of the IGM, seeking funds,

co-ordinating activities and providing information to members;

Project Management - which relates to the management of donor-
funded projects on behalf of members and donors; and

Project Implementration - which relates to the implementation of donor-
funded projects on behalf of members and donors excluding the Project
Management Function.
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6. As directed by the Fifth IGM, the Secretariat has developed a system to
allocate and apportion expenditure to these Functions. Costs directly attributable to a
particular Function are charged to that Function. Where they relate to more than one
Function, costs are allocated by a ratio (called a "cost-driver") derived from estimates
provided each week by staff of how much time is spent on respective Functions. The

current "cost-driver" allocates 60% of costs to Primary Function ud 4O% to Project
Management, except for salaries which are allocated on the basis of time estimates.

Primary Function

7. Total income for the Primary Function was $689,698 made up of
contributions from members, other income and donor funding for some Primary
Function staff. Significant items of total expenditure of $544,8?8 included Salaries

$194,325; Project Implementation Staff Salaries and Duty Travel met from members

funds $l17,316; Operating Costs $77,493,; IGM costs $65,753; and Language Services

$37,481.

8. Although a surplus of income over expenditure of $144,820 was achieved,

the following points should be noted :

. Primary Function income included receipts from donors of $155,229 for
some Primary Function staff; this is not permanent donor funding and

member contributions will need to meet the costs of these core staff when

current donor funding comes to an end; and

. because of uncertainty over the amounts and timing of payments of member

contributions, expenditure was restricted during the year to ensure that the

Finance Regulations were not contravened by spending more than was

received; this caused some problems in the effective management of the

organisation and is addressed in the Report on t992 Cash FIow under Agenda

Item 10.3. It also explains why some Primary Function expenditure lines are

less than budgeted.

9. An amount of $74,776 deducted from the Primary Function surplus

represents the deficit in member funds on I January 1992. Taking into account this

deduction, the net surplus for the Primary Function which has been transferred to

Member Funds (as shown in the Balance Sheet) is $70,044.

Project Managenrent Fu nction

Total income for the Project Management Function was $677,901, of which

I
I

10.
major items were Relocation Contributions $250,000, funds from donors for Project
Management staff and Project Administration fees of $310,436.

ll. Major items of the total expenditure of $535,296 included Salaries $148,057,
Relocation Costs $250,000, Operating Costs $55,599 and Language Services $24,987.
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The net surplus of $142,606 was transferred to Member Funds as shown in
the Balance Sheet. This combines with the Primary Function su{plus to give a total

Member Funds balance at 31 December 1992 of $212,650, the utilisation of which is
taken up under Agenda Item 10.3.

Project Implementation Function

Most of SPREP's income and expenditure falls within this Function which

12.

13.

t4.

15.

involves the implementation of donor-funded projects.

Total income was $2,468,429, of which $2,35 1,1 13 was provided by donors

with a further $117,316 from the Primary Function to fund the positions of Coastal

Management Officer and Project OfficerlBiological Diversity Conservation @oth being

50To funded by donors and 50Vo by the Primary Function) and the Environmental

Education Ofhcer).

Expenditure of $2,486,193 is shown in the Income & Expenditure Statement

under separate lines for each "Action Plan" activity. Furter details are provided in the

Tables to the Accounts.

t6. The end-of-y"ar deficit sf 517,764 represents an excess of expenditure over

receipts for a small number of Project Implementation activities. Funding was received

from the relevant donors early in 1993 to cover this.

22 l:uly 1993
Original : English
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AUDIT REPORT

We have audited the atiached accounis of ihe Sou*uh Pacific Regiona'l
Environment Progranne (SPREP) for the year endad 3l December i992.

We conducted our audii in accordance with Intirnational Standards
and Guidelines on Audiiing.

As explained in poie i to the accaunis, this is the firsi i'ear i'haf.
a coinplate set af accounis has been prepared using the fu'l 7 double
entry system af accounting.

in accordance with Regu|aiion 33 of the Financia'l Regu Tations ' our
audit exanination and tes'rs lr€,-€ aTso conducted wit,h ihe ob;eci,ive
of obiaining reasonab'fe assurance that:

The accounis are conp'let,e and accurate;

The asset records are coinpleie and accurat€;

The f i nanci al procedures i ncl udi ng i niernal contro'l nat'ters
and adherence io ihe Financial Regula'"ions are adequaie;

The insurance Cov'er fOr apprcpr,:ate ass€;s are adequaie.

in our opinion, the accounis Eive a t,rue and fair view of i"he siate
af affairs of ihe Sout.h Facif ic RegionaT Env'iranmei'it FroEranne at
gl Decenber igg| and of the result of uts cperai;ons far -"he year
ended on ,that daie.

lie have abi,ained a7 7 the in/"arnation and exp'lanaif ons we have
required. In our opinian, the Eouth Pacif ic Reg,'ona'l Env'ironnent
Progranme has kepi proper bcoks of account's and ihe accou;is are
proier'ly drawn'up in accardance xil-h Iniernaiiona'l Acccuniing
F5 
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t
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BALANCE SHEET
AS AT 31 DECEMBER 1992

ASSETS

Current Assets
Banks

Sundry debtors

Short term dePosits

Fixed Assets

TOTAL ASSETS

LIABILITIES

Curr.ent Liabilities
Sundry & other creditors
Advance Funding
Relocation contributions - Members

Reserves
Foreign exchange variation reserve

Capital Reserve l

Members Funds

Surplus for the year ended 31112192 : -

Primary Function
Project Management

TOTAL LIABLILITIES

Note

8

I
Table 1

3C
't0

5

6

Balance
31t12t92

USD

480,949
713

1,628,953

2,110,61!

117,737

w

104,755
1,7O8,293

50,701

1,863,749

58,992
92,961

191,953

70,o44
142,606

212,650

t

rl?)
Director Date : 817193

The above Balance Sheet is to be read in conjunction with the notes to the accounts.

Page 2

j-228,352



SOUTH PACIFIC REGIONAL ENVIRONMENT PROGRAMME

INCOME AND EXFENDITURE STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 1992

6sM/llP. 30/Att. 2
Page 3

1992 Actual
Table

Reference

2.t - 2,2

Primary
Function

Proiect Project
Manaqemsnt lmplementation Total

INCOME
Member Contributions
Other Income

Primary Function Subsidy

Donor funds

TOTAL INCOME

EXPENDITURE
Primery Function & Project
Management

Prolect lmplementation Salaries &
Duty Travel not Funded

Conservation of Biological Diversity

Global Change

Environmental Managoment
& Planning

Coastal Management & Planning

Prevention & Mgmt of
Pollution

Planning & Response to Pollution

Emergency

Environmental Education A training

Environmental lnf ormation

Regional Environmental Concerns

Miscellaneous Activities

1

,

3

USD

457,336
77,133

USD

250,OOO

USD

117,316

2,351,1 13

USD

707,336
77,133

117,316

2,934,243155,225 427,901

s089,898 $677,901 s2,468,429 $3,836,028

3

3

298,382

1 17,316

449,176 1 17,316

207,760

305,428

1 .005,139

1 10,575

1 18,455

25,580

82,862

33.504

294,803

184,905

864.874

1 't 7,316

207,760

305,428

1,106,681

110,575

1 18,455

25.586

82,962

33,504

294.863

298,663

4

5

6

7

TOTAL EXPENDITURE

NET SURPLUSIIDEFICITI
Primory Function/ Proiect Management
Proiect lmplementation (transf€rrod lo

Advance Fundingl Note 13

EXTRAORDINARY ITEM Note 12

Net aurplus/defidt aftcr sxtlodinrry item

60,925 40,817

68,255 45,503

$544"878 e535,290 92.488,193 $3,506,307

144,820 142.eO6 287,420
{17,7641117,7041

8

9

to

tl

t2

t3

144,820

174,7781

142,609 (17,7641 269.662
.74,77A1

s70.044 $142,606 ($17,7641 9194,886

The above Income & Expsnditure Statement ie to be ro6d in conjunction with th€ notoo to the cccounts.

Page 3



1.

SOUTH PACIFIC FFGIONAL ENV]RONMENT PROGRAMME

GENERAT

Tho South pacific Rogional Environment Programme - also known as SPREP - is a regional organisation

csteblishod by the governmonts of 22Pacitic lsland countries and torritories, and four devoloped countfios'

SpBEp.s Headquarters was movod to Apia Western Samos from Noumao, Now Calcdonia in carly 1992' Thc

govefnm€nts concerned have agrced to rc-constitute SPREP as 6n autonomous orglni8ation (refor Noro 4l'
No comparative figurcs are shown for the previous ycar becauss this is the first tima lh€t a comploto set of

accounts hae bocn prepared using tho full doublo ontry systom ol accounting' Because this is the first eot of

complete .ccounts ther6 is no Statamant of Changes in Financial Po6ition'

GENERAL ACCOUNTINC POLICY

Modiliod aocrual 6ccountlng has been used in the proparation ol these accounts whcroby income is accounted tor

on a cach basis whils expendituro is accounted for on an accrual basie'

lncomg & Expcnditure includes contributions from Donors and axponditure rolating to Donor funded projects' This

is in linc with the tro€tmcnt in the Budget preparation and approvals as submitted to the Inrergovernmental

Meeting.

PAFTICUI.AR ACCOUNTING POLICIES

436,497
29,500

4.417
10,535

9480,949

6SM/I,IP.30/Atr. 2

Page 4

2.

3.A

3.B

Accounting Period
The accounting poriod covers th€ period from 1 January 1992 to 31 Decembar'l 992.

Currency Used
Unless otherwise stotod all financial information in thesc accounts are in United Stat68 dollars.

Exchange Rato Policy
Currencies aro converted at rhe ruling rate s6t bv SPREP 6t the date of ths transaction. Th€sc rat68

are in line with ruling bank rates and ara changed according to cutr€ncy fluctuAtions. During the Yosr.

an Exchange Fluctuation Resorve was esrablished which incorporated oxchange lossos and gains'

Apportionment of expenses betwesn Primary Function, Projacr Management. and Proiect lmplementation

Expenses have beon spportioned on th8 following basis :

- Costs that ar€ datect costs to Primary Function have bean charged to Primary Function'

- Costs lh6t ar€ dirsct costs of Projecl Management havo bson chorgod to Proiect Managomant'

- Costs thEt are direcr costs of Projeot lmplomentation have boon charged to Proiect lmplcmentation

- costs that aro common between Primary Function and Prolact Management have boen sllocatsd

batwean primary Function and Project Mansgamont on rho ba6is of cosl drivers ( which are basod on

rimel dovelopod by the SPREP sccretariat. For 1992 tho cost drivars have rasultod in 60% of

comrnon cost$ bcing allocated to Primary Function and 4O% to Project Managcmcnt

Depreciation - Rsfsr Noto 7

3.C

3.D

3.E

4. E\IENTS OCCURRING AFTER BALANCE SHEET DATE

Subscqucnt to Balanca Sh6et dsfo, a Plenipotentiary M66ting of SPREP mcmbet governments and

administrctions in Apia Juno 1993 edopted an Agruemcnt establishing SPREP ae an lntergovornmontal

Organisation.

5. BANKS

US Dollar account
Australian Dollsr account
CFP curroncy aocount
WGstrrn Samoa Tala accounte

Page 4
- -' ^,ie -",{!.: i
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I
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I
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91,628,953

-

7. FIXED ASSETS

Fixed Assots' Primsrv Function
Tn""*""t" aro shown in the Balanco Shect at cost pricc and deprecieted at the folloing rates :

SHORT TERM DEPOS]TS

US Dollar call account
US Dollar 30 day dePoeit
Australian Dollar 3O daY dcPosit

Equipmcnt
Furnituro & fittings
Motor vehiclos

Computar equiPment
Eguipment
Furnituro & finings
Motor vchicles

SOUTH PACIFIC REGIONAL ENVIRONMENT PROGBAMME

NOTES TO THE ACCOUNTS

\

roo,o00
1,504,586

24.367

5 years lifo, with no rosiducl valuc i.c. 2O% flat
1O years lifc, with no residual valuo i.e' lO% flst
10 voars lifc, with no rcsidual vsluc i.c. 1006 flst

Dopreciation

1 9,1 07
73, I 75
33.283

I,104
71

I

3,535
7,1 57
1,472

15,50r
66,OO8
31,811

I ffi s't2,1-74 7117,737

Fixed Asscts' Donor Funded

Th."" *""ta havo baon oxponsed in thc accounts bccaueg thcY.rc rdatcd to spccific Projcct

cxpanditura. Ths owncrship of these asscts will not be detcrmined until thc end of each rclevant

projcct. at which timc th€ assets will bc includcd in thc Balancc Sh6.t lnd an cntry creditod to thc

Capilal Rescrvo account' (Refer Elso to Notc lOl

s72,1 09

-
53,820

5,590
38,'l 55

7,190
5 t o4,755

Fixcd assctt aquired on complotion of Donor tundcd proiccts

li.c. Rclocationl

Dcduct
Cost of sssots doprociatod (rofer noto 7l

1 05,1 35

(12.174)

392.961

8.

T

I
Valuc of Donor fundod assets which have boan 6xponsod

SUNDRY & OTHER CREDITORS

Sundry craditors and occrusls
PAYE
Providant Fund

Other creditors

I

Final confirmation of the providenr Fund Account of 938,155 is sublcctto a raooncilialion alreadvin progress

by SPREP

9. ADVANCE FUNDING

Advancc funding roccivsd lrom Oonors during thc Vcar but not

crpcnded at 31 Dccombcr 1992. Thic funding will bo utiliscd in

1993 on projccts for which funds wcrc originally carmarkcd for

by Donors. -lLl$3!:-
10. CAPITAL RESERVE (Befer also to Note 7l

This rcsorve has bccn oroatcd for cgsctg transfcrrad ro SPREP on complction of thc Fclocrtion Proiect'

Deprcciation for thosc assots i3 chargcd ro thc capital Roscrvc accounl.

I
T

Book Valuc
31 112192

Pagr 5



souTn PAGlFr9 FEclOltrAL ENVTROI{[UEI{T PROORAiIiTE

NOTES To THE AccoUiITS

1T. EXFETIEITURE MET FR1STUI DOI|QN FUilDg

Inoludcd In Plirnary Rrnction ond Projcct Menagcmant funotionr (rcc Tabh 3i, is oernifnurc of 177,803
wl{oh wt! tg heva bccn mct frsrh Bonor fundc. Tfti'f tlpendlturr compriled :

IGM aparcoa
Ale Conruntion
SFBEP Coinrrntton

Ol thif amounti ctdv 826,049 hed Econ rrcoivod tronr Qonotc tt 3l Daoudcr 1932, Thc bCrnor of
$E1,7il wilt bo rrechaod in 1899".TNs batarrcc, whm mccivod. wlll bs rhown in thc 1993 aeoounta ag
,lncomc, but tho cxpondlture yvr'll' atraady havo bcm lccountad lor in 1992, aa ehown,abow

E(TBAONUilABY ITHI'

TtSc rcprcscntr thc bdano ct 1/1/92 of SPBEP Mernbcr F\rnds lcce SPREP Adminisliltio[ Erperrcaf plus
diustmcnts to ooroct balanccc ot 66rht PnoFct Acoounts * at 1/l /92.

g
FRqEcT N,IPI-EilEilTATIOIiI DEFICIT

Thie rapregrnr an .xcesg of cxpcndilwo ollcr recoiptc tot a. amsfl nqmbcr of projaeto. T!{e ar ount her bacn
trsnsferrd to Advartso Fundlng, pcndlng reirnburaemcnt ih 1993

6t7.76t1.-r-r-r

6S[{/flP.30/Att,2
Pag;s 6

I;..'..

85-7Eg
5,8-50

- a,?ql

e7?,803

-

Pegr 6
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SOUTH PACIFIC BEGIONAT ENVIRONMENT PROGRAMME

TABLES TO THE ACCOUNTS

MEMBERS FUNDS

Msmbers
Contribution

Relocation Total
Contribution ContributionMEMBERS CONTBIBUTIONS

Amorican Sqmoa
Australia
Northern Marianas
Cook lslands
F.S.M.
F'ji
France
Franch Polynesia
Guam
Kiribati
Marshall lslands
Nauru
Nsw Caledonis
New Zealand
Niue
Palau

Papua New Guinoa
Solomons lslands
Tokelau
Tonga
TuvaJu
USA (USAID)

Vanuatu
Wallis & Futuna
Westsm Samoa
Pitcaim lgland

Deduct:
Relocation cosfs not met from AIDAB relocation funds
Relocation contributians members ( lnctuded in 1992 Ealance Sheetl

USD

5,725
t 04,055

5,725
5,725

10,938
3,571

75,440
17,197
11 .445
11.445
5,725

11,445
33,820
5,725

I 1,450

1 l,o1 1

3,OOO
5.725

95,OOO
6,000

11,445
5,725

USD

1,430
250,000

1,432
1,452
1,432
2,862

18,860
2,862
2,862
1,432
1,432

2,862
8,455
't,432
1,432

1,432

2,OOO

USD

7,155
354,055

7.157
7,157

12,370
6,433

94,30O
20,069
14,307
12,877
7,157

14,307
42,275

7,157
12,882

12,443
3,000
7,725

95,OOO
6,000

14,3O7
11.893

2,862
6,168

457,336 3t 2.679

(1 1.978)
(50,701)

770.015

fi 1,978)
(50,701t

457.336 250.OOO 707.336

INCOME INCOME Total

lntsrest
Rental income
Mlscellaneous Income

TOTAL MEMBEFS FUNDS

31.318
43,934

1 ,881

31 ,318
43,934

1,881

477 133

s534,469 $250,000 $784.469

PageT
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TABLE 2,1

souTH pAcrFrc ENVTRoNMENT PROGRAMME

TABLES TO THE ACCOUNTS

DONOR FUNDS PROVIDED TO SPREP

Primary
Function

Project Project
Manaeement lmplementation Total

USD USD USD

25,822
9,177
1,555

30,564
'38,739

68
86,631

157
8.358

25,822
9,177
1,555

30,564
38,739

68
86,631

1q7

9,358

USD

C9NSERVATTON OF BIOLOGICAL
DIVERSITY

AIDAB
ANPWS
CITES
DASETT
lcoD
Nature Conservancy
UNDP
UNEP
USAID

GLOBAL CHANGE

AIDAB
France
New Zealand
US Commerce Department
UNEP
University of Sydney (UNESCO)

ENVIBONMENTAL
MANAGEMENT & PLANNING

ADB
AIDAB
UNDP
UNEP
UNFPA

PREVENTION & MANAGEMENT

9F POLLUTTON

UNEP

PLANNING & RESPONSE TO
POLLUTION EMERGENCY

tMo

s201,o72 s201

s60,925

$60,92

$40,61 6

176,554
129

53,592
45,95 r

4,589
22.616

a

280,947
47,302

610,450
54,840
11

005,1 39 s1,1

33,286
52,463
24,826

176,554
129

53,592
45,951

4,589
616
432

280,947
47,302

71 1 ,991
54,840
1 1,600

33,286
52,463
24,826

COASTAL MANAGEMENT & PLANNING

AIDAB/SOPAC
AIDAB
lcoD

9'r 10,576 $110,576

25,586 25,586

Page I

s25,586 s2
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SOUTH PACIFIC ENVIRONMENT PROGRAMME

TABLES TO THE ACCOUNTS

DONOR FUNDS PROVIDED TO SPREP

Primary Project
Function Manaoement

Prolect
lmolementation Total

USD USD USD USD
ENVIRONMENTAL EDUCATION & THAINING

AIDAB
rcoD
UNEP
wwF

42,720
35,O65

1,985

42,720
35,065

1,995
2.891 2.891

s82,651 s 82,661

ENVIRONMENTAL'NFORMATION

UNEP

MISCELLANEOUS ACTIVITIES

AIDAB
France
New Zealand

Total donor funds

33,504 33,504

504 504

REGIONAL ENVIRONMENTAL CONCERNS

ADB
AIDAB
CFTC
New Zealand

1 16,930
144,911

12,734
20,292

1 16,930
144,911

12,730
20,292

$294.863 s294,863

54,550
326

120.949

54,550
326

234,70768.255 45,503

$68.255 S45,503 $175.825 $289,583

PRIMARY FUNCTION & PROJECT MANAGEMENT

AIDAB
CFTC
Multiple Donors
Project Administration Fees

26,049

3,664
24,623
3,0s9

310.436

3,664
24,623
29,1 08

310,436

$26.049 $341.782 $367,831

t 155.229 E427,901 t2.351.113 a2.934.243

Poge 9
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EOUTH PACIFIC REGIONAL ENVTROI'IMENT PROGRAMME

TABLES TO THE ACCOUNTS

PRTMARY FUNCTION & PRGJECT MANAGEMENT

Notc

6SM/WP. 30/Att.2
Page 10 

TABLE 3

3,664
24,623

784,469
29,108

310,436

I
Funding SummrrY

AIDAB
CFTC
Mcmbcrs fTablc ll
Multi-fundcd
Proiect Administrotion Foss

534,469
26,O49

3,664
24,623

25O,OOO
3,O59

310.436

Drtailcd ErPondirurc Brcakdown'

Expcnditure mot from Members Funds & Proiect Administration Fees

Librury
Official cntanainmcnt
Vchiclc .xPcnscs
Postsgcs/couriog
Pri nting/publications
Stetionery/cxpcndablc equiPmcnt

Tclcphono/lax/telcx
Audit foos
Bank charges
Cleaning
Electricity & watcr
PropcnV maintsnanca
lneurancc
Oporating maintenancc
Salarier
Duty ttavol
Languagc services
SPC transitional fee
othcr costs I
Doprocietion

Relocation

Expenditure mct from Donor funds
Capiral exPcnditurc
Consultants
Financo Advisor oxpensos
IGM cxpcnscs | |
Apia Convention , I
SPREP Convention 1,

Total oxpcnditurc

3,058 3'058 7
3,664 3,664v

24,624 24,624

65,7s3 6s'i11 ,
5,850 5'850-

2,192
1,465
8,O85
3,954

21,85s
19,544

2,737
287

28
2,340

253
3,830
2.891

a4,S41 /
12,836./
37,481
27.104

500
705

693
1.462

977
5,391
2,635

14,371
13.030

1,82s
192

18

I,56,l
r69

2,5S4
'1,927

56,359
8,557

24,987
18,069

333
470

1 12,914
4,442

093 /
3,654/.
2,442/

13,477/.
6,589/

36,426/
32,574 /
4,562.t,

47sJ.
4eJ

3,901 /,
422 tt

6,984J.
4,818/

253,814
25,79s /
62,4681 1
45,173 -

8$J
1,175

I
I

Primary Function SubaidY
As shown above Members Funds & Prolcct Adminisuation Fcos wsre.uead to fund salarics and duty

travel ol officors whose rcsponsibilities arc primarily relsted to Proicci lmplemantstion acrivitics'

To highlight this, additionat cntrics hcvc bccn addcd to thc lncomc and Exponditulo Ststomont in pago

2 of thcsc accounts.
- A primary Function Subsidy is inctudcd as lncome to thc koiact lmplementation ectivities

- Prciect lmptementation salarlcs & duty travel not funded is shown as exPenditurc for thc fuimery

Function

Pagc 1O
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TABLE 4

SOUTH PACIFIC REAIOilAL ENVIRONME TIT PROGRAMME

TABLES TO TrG ApCOUNTS

CONSERVATION Of BIOLOGICAL DIVERSITY

Primary Projcct Projcct
Functlon Managcmcnt lmplcllcqllrtion Total

USD USD USD USD
Fundlng Summary

AIDAB
ANPWS
CITES
DASETT
tcoD
Naturc Conecrvcncy
UNOP
UNEP
USAID

Exprndirurc

Salorice

Duty Travcl

Consultants

Mcctings/workshope

In country ilctivitics

Othc. coste

24,822
9,177
1,555

30,564
38,739

'68
86,63t

I

13.494

55,981

29,957

108,327

25,822
9,177
1.555

30,564
38.739

88
86,€31

157

13,494

s5.981

29,957

108,327

60

Proiccts which ara included in thc abovc hootamme arca include :
Brio-divcrsity Convcn tion Ncgotiations
INC Eiodivorsiry Conforence
AIOAB RMTCP Progremmc
Flying For Studv lSil i
hotcctcd Area Mgmt Training
Konudndi Project - Solonlr,ns
Tunlc Export
hrks Confcrcnco follow-up
Solomon lslands - $o-Divarcity Study
ICOD ilMTCP Programmo
Regionet Ecosystotns
Globct Environmcntal Focility - PA Phasc
tliobgical Divcrsity McctingrUNEP
Regionol Ecosystems Clcssilicction

t
Pagr 1l



8OUTH PACTFIC FECIONAL ENVNOilM$IT PFOGRAMME

TABLES TO TF.G ACCOUNTS

GLOBAL CHANGE

6SM/I'IP .301Att,Z
Pase Lz- TABLE 5

176,554
129

53,592
45,95'l

4,589
22,A16

Frndlng Summ*y

AIOAB
Franoc
Ncw Zcelend
US Commorcc Dcpanment
UtlEf
Univcrsity of Sydncy (UNESCO!

Exponditurr

CEpital Exponditurc

Consultants

Duty Travcl

hcountry actividca

Mactings & workshops

Salaricc

Othcr costs

Primary

US

Proicct

usD

Proioct

usD

176,554
129

53,592
45.9s1

4,589
22.616

$303,432 $303,432

38.346

23,469

t 25,485

75,331

42,797

38,346

29,469

125,485

75,331

42,797

s305,428 3305,428

hoiects which are included in the r,bovc hoorammc area inctude :
ln lcrnational Negotietions on Clima tic Chan ge
Climatc Change Convsttion Negotiations
Climttc Change lnformction Offrccr
C lima to lo gy/Meteo rolo gy Qffi ccr
2ND IGM Climata Change/Sea Lewl Rise

Marshall lslands Study

Pago 12
1,',3;!=l
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SOUTH PACIFIC REGIONAL E{VIRONME {T PBOGR TiIiE

TABLES TO THi ACCOUNTS

ENVIROT{MENTAL MANAGEMEI{T & PIAililIHO

6SI{/WP. 30/Atr.2
Paee 13

TABLE E

28O,947
47,3O2

711,991
54,840
1'1,600

zo,o32

394.256

91,275

93.525

82,707

345,292

79,594

Frimary rlorccr rrsllel
Function Manaoqmcnt lmplcJr.rgltetion Tgtgl
usD FD---- usD USD

Fundlne SumrnerY

AOB
AlDAB
UNDP 60'925 40'617

UNEP
UNFPA

Erpendituro

C.Pitsl ExPOnditu.c

ConeultontB

DutY Travcl

lrrcountry activiticr

Moctings & workehoPc

Solotics

Othcr costs

60.925 40,617

ADB ilETA Pmi.ct
NCS Vmwtu
ATDAB fundcd Strmgthcniag Plenning & Adninistrstittn ectivities

Dcvelopmcnt ol tlttiontt Plenning & Conscrvation

IJNDP NEMS Proioct
Sttngthcnhg SNironmcnd Hanniog & MWt lEAl
hpuletion & mvironmont conautttncy

280,947
47,302

6'10,450
54,8/lo
1 1,600

20,a32

394,2s6

s1,275

93,525

82,707

243,751

79.594

Prgr 13
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TABLE 7
souTH pACtFtc REctot{A! ENVIRONMENT pFocRAMME

TABLES TO THE ACCOUNTS

COASTAL MANAGEMET{T & PIANNINO

Funding Summrry

AIDAB/SOPAC
AIDAB
lcoD

Erprnditurc

Capital Expcnditur.

Consultcnls

Duty Travcl

ln-country cctivitios

Moctingc & workshopo

Salarics

Othrr costs

ft

&-oiccts which ere included in the above hooramme arct include :
Drodging Axassmont Tuvatu EA
AIDAB funded Coastal Managcmcnt tctiviti.s
ICOD-Coestol Resource Managament progranm.

'
F amcry Projcct projcct
Functlon Mcncgcmcnt lmlllcmcntadon Totcluso usD usD usD

33,286 33,286
52,463 52,463
24,826 24,826

3t ro,5?5 $t 10.5?5

31,993 31,993

1,293 1,293

25,476 25,076

20,730 20,730

3r,483 31,483

Pagr 14



SOUTH PACIFIC FECIONAT ENVIRONMENT PROCRAMME

TABLES TO TI{E ACCOUNTS

Totcl

Fundlng Summary

UNEP

Erprndiruro

Crpitsl Expcrditurc

Conoult.nts

Duty Travcl

l*country sctivitir!

Mcctinga & workahope

Salaricr

Othcr costs

USD

r 18.455

USD

118,455

24.700

5,OOO

21.OOO

36,407

24.OOO

7,348

24,7o,0

5,OOO

21.OOO

36,407

24,OOO

7,348

$118.455 $ 1 1 8,455

a

Proiects which are included in thc above hooramme arca inctudc :
UNEP - Rogional Sces

Prgr tE

PRA'ENTIOT{ & MAT{AGEI,IENT OF POlIUNOil

Primary
Function

Projcct Projcct
Managcmcnt lmplcmcntation

6Slt/wP. 30/Art. 2
Paee 15_ 

TABLE 8

1

9118,455 $ 1 t 8,455
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sOUTil PACIFIC REGIOIIAL EIIVIROITIIIENT PRT'GRAi,|ME

TABLES TO THE ACCOUNTS

PLANNIT{G & RE8POTI8E TO PO|IUNOil EMERCEIICY

Rrnodon Mrnrgorncnt lmplerncntntion Totrl

Fundiag Summrry

tMo

Erprndlrsrr

Cspltol Expcnditsrr

. Congultcntc

Duty Travcl

In-country activitirr

Mcctings & wo*rhopc

Salrricr

.Othcr ooets

USD

25,586

usD

25,588

I
3.568

2t,769

250

3.568

21.769

2EO

P,aiects whigh arc included in thc cbova Proaramma arrla includc :
hcilic Rogional Oil Spill thrtchog
Htzardous Weeias Sub-Committ a fultg

Prgr 16
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TABLE IO

8OUTH FACIFIC EGTONAL EilVIROITIUETIT PROGRAMME

TABLES TO THI ACCOUNTS

ETIIVIRONMENTAL EDUCATIOfTI & TRAININO

Fundhg Summary

AIDAB
lcoD
UNEP

wwF

Expondlturc

Cepital Expcnditurc

Consultants

Duty Travcl

ln-country rctiviticr

Mcctings & workehopr

Salaricc

Othcr costr

I 1992 Anrrrd I

Pdmary Proicct Projcct
Function Manaocmcnt lmplcmcntation Total

usD usD USD usD

42,720 42,720
35,06s 35,085
1,985 1.985
2.891 2,891

19 ?. r€l__________99?q

20,312 20,312

1,446 1,446

25,21r 25,21 1

27s40 27,9&

7,7A3 7,75,3

t82,662 082,562

Proi*ts which erc inclpded in thc cbove haorammc araa include :
AlMBfundcd Envfuonmeatal Training & Awar.cnec aeavitios
Mcdic Workshq - ftfu|lMarshells
Hcu &tvironmontd Video
hlau Envimnmontd fustcr
Msinc hvironmanat Education Matcrial Production
M*ine Environmeatd Toachcr Trining
Irqrovad EnviroomontC Education
CotC rcof Hendbook ht Tokcleu
Itttbn Snlolbr,g Thcctrc Group

'.r Prr r? ;ii*i,*'
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TAELE tI
sot TH FACIF|C'FEGIOilAI EtvtRoittutEtrtT pnoGRAm{E

TABLES TOTHh ACCOUNTS
I

i

Fun&rg Surnnrrry

UNEP

Eg.ndhur.

&piid Ebcndi.nrc

Gonsrltqnlg

Duty T,ravol

In countty retivUre

Mcctingc &, workrhopo

Salrrlce

Othcr ooetr

ETSfl ROI{MS{TAL ITFORUATIOT

Rrnodon :Mrilroornot|t lrnrilcrncnrrdon
USD

s3.BO4

t'

4,O27

tl.1e9 r 1.169

13.404 13.!tO4

I

I

4,O27

$33.604 t33,504
=-:=-R

I

ftoiee|s whidr gBlncludcdin qc,:*oya 4ipotwme Frca ihclado t
ftpductiod of mcndds
GEtEt*AMrS prcjeet

.',"- prcr 1?
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TABLE 12

SOUTH PACIRC REOIONAL ENVNONMENT PROGBAMME

TABLES To THE AccouNTs

REGIoNAL EI{VlRoNMEfrfTAL Cof{cERNs

Projoct Project
Manaocmcnt lmolcmcntstion

USD USD

116,930
144,911

12,730
20,iez

:'o
1 16,930
144,911

12,730
20,292

Fundlng Summary

ADB
AIDAB
CFTC
Nrw Zoaland
UNDP

Expondturr

C.pitcl Expcnditurc

Consult€nts

Duty Travcl

lrroountry 6ctivitica

Mectings & workshope

Srlarice

Othcr costr

$294.863 $294.863

35.936

I 6,1 98

17O,360

38,437

33,932

35,936

'16, t 98

170.360

38,437

33,932

I

t

hoiocts which aro includad in the above hoorsnme eres include :
UNCED - Projoct Officer
UNCED - Atteadance ct Wor*shopc/Mcctings
UNCED - Prin ting/comnunications/sundry
UNCEO - Anendanct tt Bio E rlh Summit

Prgp 19



SOUTH PACIFIC REGIONAL ENVIRONMENT PROCRAMME

TABLES TO THE ACCOUNTS

NN|SCELI.ANEOUS ACTIVMES

68,255 45.503

54,sso
326

120,949

6SM/ltP. 30llttx.2
Page 2o 

TABLE ls

54,560
326

234,7A7

42,120

5,337

19,912

191,361

39.933

Fundhg Summ!?Y

AIDAB
Frcncc
Ncw Zaaland

Expcndlrurc

Copit.l ExPenditurc

Conrultantt

Duty Travcl

ln-country activitior

Mcctings & workshoPe

Salarlcs

Othcr costs

3,874

7,491 /

2,583

4,994

32,572

5,354

35.653

5,337

7,427

't09,929

25,548

48,859

8,031

- i il a

a

Ploiects which are ineluded in tha ebove fuooramme area includc :

AVA - Voluntacrc
NatworUng lnformction & Finance System
Rclocetion co'ordinctor lt'loumeal
Star?cosrc 'Daputy Diractor, lnlormation & Pubtications Officor'

hoicct Officat Eiological Diversity Conservation

R clo ca ti o n co'o rdin ator (A Pia I

Prgr 20
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, Fiji,20-22 September 1993

Agenda ltem 10.7 : General Wage Increase
Staff

for Permanent

I
I

I
I

Purpose of Paper

To recommend for the IGM's approval the application of a General Wage
Increase in Western Samoa to Permament Staff of SPREP.

Background

2. In June 1993 the Government of Western Samoa announced a lAVo General
Wage Increase tbr public servants effective from I July 1993. This ended a wage freeze
which had been in effect since 1990.

3. SPREP's salary scales for Permanent Staff were adopted by the Fifth IGM last
yeir on the basis of a review which took into account salaries being paid for local staff by
employers in Western Samoa including the Government.

Comment

4. The Secretariat considers that the fi% increase should be applied to its locally-
engaged staff in order to maintain relativities in the comparatively small local market.

Financial Implications

5. The additional annual cost to SPREP would be only USD6,l8t. This would be
funded as follows:

a

a

Members
Donors

4,408
2.137
6,545

I
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6, The draft 1994 Wtrk Programme and Budget has been prepared on tha basis of
this incrcase. SufEeient funds are available in the Budget,

Supporting Tables

'7. The following ables are attached;

Table,I currentapprovcd scals
Table tr proposed revised scales
Table trtrI defiatls of additisnal annua;l salary oosts.

RecoFrnendation

,8. The hfl:rcting is invitcd to approve the rovised salary icales at Table II effective
ftom I July 1993.

I July 1993
Original: Englistr

t
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Table I

CURRENT SPREP SALARY SCALES FOR PERMANENT STAFF

Salary in WST per annum

Table II

SPREP SALARY SCALES FOR PERMANENT STAFF AFTER IOVO ADJTJSTMENT

Salary in WST per annum

LEYEL I 2 3 4 5 6 7 Job Description
4

3

7

I

18158

12574

7337

3550

19300

t3529

8074

4054

20/,42

14484

881 r

4558

2t584

15439

9548

5062

r6394

r0285

5566

t7347

r1022

6070

l 1760

657 |

Senior Admin Officer
Exec Assistance

Admin Officer, P/A
Off. Supervisor

Typist/Clerk
Clerk

Tea Att/Cleaner
Driver/Messenger
Watchman, Gardener,
Handyman, Clerical
Assistant

19974

l 3832

807r

3905

2t230

r4882

8882

4460

2?487

15933

9693

5014

23743

16983

r0s03

5569

18034

11314

6t23

19082

t2t25

6677

12936

7229

Senior Admin Officer
Exec Assistance

Admin Officer, P/A
Off. Supervisor

Typist/Clerk
Clerk

Tea AttlCleaner
Driver/Messenger
Watchman, Gardener,
Handyman, Clerical
Assistant
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Table III

SPREP PERMANENT STAFF LIST AND SALARY GRADING IN WST AS AT 30 JUNE T993

Names Designation Grading Current Adusted
wsT

Variance Variance
Member
Funded

USD

Variance
Donor

Funded
USD

Uligitone Sasagi
Sunoa Mats'u
Sia Patelesio
Faatupu Poihega
Apiseta Eti
Lupe Silulu
Monica Tupai
Dorothy Kamu
Malama Hadley
Helen Petaia
Miriarna Wendt
Luapene Fauatea
Elia Hunt
Esera Lusia
Tologauvale Leaula
Faamanu Fonoti
Merina Solomona
Faalepo Taei
lakopo Leota
Talanoa Tuala

Senior A/O
Office Asst
Office Asst
Secretary (P/A)
Office Asst
Registry Clerk
Receptionist
P/A Dep/Dir
P/A Director
Sen A/cs Clerk
Accounts Clerk
Accounts Clerk
Watchrnan
Gardener
General Clerk
Driver/Mesnger
Registry Asst
Handyman
Cleaner
Driver

Level412
Level ?/3
Level2ll
Level 3/l
Level213
Iavel215
Level ll7
Level312
Level 3/3
Level3/2
Level l/6
Lcvel2/2
Level l/2
Level ll2
Level l/4
Level l/6
Level l/6
Level 2/1
Level l/4
Level l/2

19,300
8,911
7,337

12,574
8,81 I

10,285
6,57 |

13,529
14,484
13,529
6,070
8,074
4,558
4,559
5,062
6,070
6,070
7,337
5,062
4,054

21,230
9,693
8,071

t3,832
9,693

I l,3 l4
7,229

14,882
15,933
14,882
6,677
8,992
5,014
5,014
5,569
6,677
6,6'l'7
8,071
5,569
4.460

1,930
882
734

1,258
882

1,o29
658

1,353
1,449
1,353

607
808
456
456
507
607

607
734
507
406

440
201
167

28'l
201
235
150
308
330
308
138

184
t74
r74
Il6
23r
138

279
193

t54

293
134
t12
19t
134
156

t00
206
220
246

92
r23

78

92

r7.223 4,408 2,137

I

I
I
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South Pacific Regional Environment Programme
(SPREP)

Sixth SPREP Meeting
Suva, F1ji,2A-22 September 1993

Agenda ltem 1l.l : Review of Process for Work Programme

Forrnulation

Purpose of Paper

To review the current process for formulating the annual SPREP Work

Programme and Budget.

Background

2. The Fifth SPREP Intergovernmenial Meeting, in Apia in September 1992,

welcomed the initiative taken by the Secretariat in submitting to the IGM a new 3-step

streamlined process for Work Programme formulation. Delegates agreed that this process

would result in a more realistic Work Programme and that a review of the process would be

undertaken at the Sixth IGM to evaluate its effectiveness.

3. When putting the new Work Programme pro€ess into operation, the Secretariat

was asked to consider the following matters:

. the process, whilst incorporating projects developed through the National

Environnrental Management Strategies (NEMS), should also maintain a

degree of flexibility by including other projects from member territories and

countries and by enabling them to review their priorities;

. when selecting a team of experts for technical review of projects,

consideration should be given first to the full range of expertise available

from SPREP member countries; amongst other considerations, this would

ensure that SPREP benefited from relevant expertise sensitive to the region's

diverse cultures;

. outcomes of technical assessment should be relayed back to member

countries prior to IGMs; the possibitity of a meeting of experts prior to the

IGM was raised; and
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. the process should be linked to the budget process and, in the interests of
assisting donor governments and organisations, the Work Programme should
include priorities.

4. This paper addresses those issues.

Work Programme Development through NEMS

5. The NEMS process has encouraged the development of fully-costed Programme
Profiles which identify activities required to implement the Strategies. These provide
comprehensive information about a country's priorities with which donors can be
approached.

6. In each coutttry where a NEMS has been developed, a list of Programme
Profiles is available fbr incorporation into SPREP's Work Programme. To assist
formulation of the annual Work Programme, NEMS countries will be requested to indicate
any changes to these Programme Profiles. It is suggested that each NEMS Task Team be
the in-country mechanism through which the revised Programme Profile list would be
submitted to SPREP. It will be assumed that this list of Prograrnme Profiles already has

Foreign Aftairs endorsement through Foreign Affairs representation on the Task Team.

7. For countries and territories where a National Environmental Management
Strategy process has not been developed or where a Task Team has not been established, it
is suggested that a Task Team mechanism be considered.

8. The suggested process for SPREP Work Programme fonnulation is as follows:

Existing NEMS Task Teams be retained to discuss projects for submission
to SPREP's Work Programnre;

Task Teams be established in those countries and territories where they do
not yet exist;

Task Teams submit to SPREP at least annually updated lists of Programme
Profiles (being revisions of the lists already contained in the NEMS or, in
the absence of NEMS, a list drawn up following in-country consultations);
and

Lists subrnitted after in-country consultations will be deemed to be projects
requested for incorporation into SPREP's Work Programme; where a
project requires urgent tunding but was not subrnitted at the time of Work
Programme formulation (such as in the case of a pollution emergency, EIA
response, or other activity that could not be forseen), funding would be
considered under SPREP's Small Grants Scheme.

T

I

I
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Team of Experts

9. In selecting its team of experts for the internal assessment of the Proposed
Integrated Work Programme and Budget for 1994 and Indicative Work Programmes and
Budgets for 1995 and 1996 (see para 10), the Secretariat has endeavoured to comply with
the wishes of the Fifth IGM.

Outcomes of Technical Assessment

10. A nreeting of experts will be convened in Apia during August 1993 to review
the Proposed Integrated Work Programme and Budget for 1994 and Indicative Work
Programmes and Budgets for 1995 and 1996 presented under Agenda Item 11.2. A report
of this rneeting will be made available to member countries as soon as possible.

11. The Secretariat believes, however, [hat with the introduction this year of the
new process for Work Programme formulation approved by the Fifth IGM, including the
incorporation of projects developed through the NEMS and the integration for the first time
of the Work Programrne and Budget, there is a consequent change of emphasis from a need

for a technical review of projects to an adminstrative and financial review of the effects of
the new process. This significant shift will affect the type of expertise required and the
manner in which the review itself is conducted.

Linking the Work Programnre and Budget

L2 For the first time, the Secretariat has prepared an integrated Work Programme
and Budget as presented under Agenda Item 11.2. The development of this document to its
present stage has not been without difticulty and has required choosing from a range of
possibilities in order to conre up with a realistic programme reflecting both the priorities of
members and the likelihood of funding, not to mention the Secretariat's capacity in terms of
financial and personnel resources. The August meeting of experts will assist this
evolutionary process and provide further guidance to the SPREP Meeting.

Recommendation

13. The Meeting is invited to discuss the process for Work Programme formulation
and to provide further directions to the Secretariat.

22luly 1993
Original : English
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Enyironment Programme

Sixth SPREP Meeting
Suva, Fiii, 20-22 September 1993

Agenda ltem 11.2 : Proposed Integrated Work Programrne
and Budget for 1994 and Indicative Work hogrammes and
Budgets for 1995 and 1996

Purpose of Paper

To present a Proposed Integrated Work Programme and Budget for 1994 and
Indicative Work Programmes and Budgets for 1995 and 1996.

Background

2. The Meeting will be aware from discussions on the preceding Agenda Item
(Review of Process for Work Programme Formulation) of the background to the
development of the Integrated Work Programmes and Budgets.

Work Programmes and Budgets

3. The attached document is in three Parts:

r Introduction
. Budget Tables l-7
. Work Programmes l-7

Recommendation

4. The Meeting is invited to consider and approve the Work Programmes and
t Budeets.I

30 July 1993

Original : English
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South Pacific Regional Environment Programme
(SPREP)

Proposed Integroted
Work Progromme ond Budget for 1994 ond
Indicqlive Work Progrommes ond Budgets ,

for 1995 ond 1996

----

I
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Background

The Fifth SPREP IGM urged the Secretariat to integrate the annual Work
Programme and Budget, to forecast expenditure and income for the following three years
and to link this infonnation to the Work Progralnme.

2. This Integrated Work Programme and Budget document covering the period
1994-96 represents the Secretariat's first attempt at such an exercise. The budgets include
actual figures for 1992, original and revised figures for 1993 and estimates for the I

following 3 years to 1996.

Budget Tables and Format

3. The budgets have been prepared in accordance with Financial Regutation 3
which requires inconre and expenditure proposals to be incoqporated for the Primary,
Project Management and Project Inrplernentation Functions. These are presented as follows:

. Table I - Consolidated Budget
Summarises income and expenditure by Primary, Project Management and Project
Implementation Functions.

. Table 2 - Prirnary Function Budget
Provides details of estintated income and expenditure tbr the Primary Function.

. Table 3 - Project Management Budget
Provides details of estirnated incorne and expendinrre for the Project Management
Function

. Tables 4 & 5 - Operating Costs and Salaries & Ancillary Costs I
Provide additional details of the operating expenditure and salaries and ancillary
costs included in Tables 2 and 3 above; the allocation of these costs has been
determined by a "cost driver" explained below.

. Table 6 - Menrbers Contributions
Shows actual contributions from members in Lggz compared with budgeted !
contributions.

. Table 7 - Project lmplementatiorr
Provides details of estimated income and expenditure for the Project Management
Function.

Basis for Estimating Inconre
I

4. Primary and Project Management Functions income has been estimated on the
assumption that all rnembers will meet their annual contributions in full, together with
conservative estimates of rental and interest income and secured donor funds for some staff.
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5. Project Administration Fees form a substantial portion of Project Management
Function income. These are included in proposals submitted to donors to cover projects'
shares of Project Management costs, such as administration, support services and office
space. They have been estimated conservatively, but should difficulty be experienced in
securing funds for the Project Implernentation Function then this income woutd fall.

6. Project hnplementation Function estimates are based on projects with "secured"
funding and those with "unsecured" funding. "Secured" funding is defined as funds which
have either actually been received or which donors have firmly committed. "Unsecured,'
funds are those for which proposals have been submitted to donors but for which no
commitment has yet been made, or proposals which are still being developed for submission
to donors. The latter are based on nominal and conservative estimates. The actual amounts
of secured and unsecured funding are shown in the tables accompanying the Work
Programme section of the document.

The rlCost-Driver"

7. Costs directly attributable to a particular Function are charged to that Function.
Where they relate to more than one Function, costs are allocated by a ratio (the "cost-
driver") derived from estimates provided each week by staff of how much time is spent on
respective Functions. The current "cost-driver" allocates 60To of costs to Primary Function
and 40Vo to Project Management except for salaries which are allocated on the basis of time
estimates.

Primary Function

8. A Guiding Principle of Financial Mangernent laid down by the Fourth IGM is
that the basic funcrions of rhe Secreruriat should be achievcd by a lean and fficient
Secretariat, funded as.far as possible front members contributions and any interest revenues
so that the members clearly retainfull control ()f SP0EP's pioities and operations, and a
secure fina,ncial ba.ris exists to ntainrain continuity of the operations of the organisation.

9. In this context, the Secretariat is concerned by the trend towards increasing
deficits in Primary Function tunding for the next three years. Most of this income comes
from members contributions. While some additional income can be expected, it is likely to
remain conservative. On the other hand, operational expenditure can be expected to increase
to levels shown in the budget. The Secretariat reconrnrends that members reconsider current
funding levels and methods to assure sufficient funds for the continued, effective operations
of SPREP.

I
I
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MEMBERS CONTRIBUTIONS TO SPREP

COUNTRY
RECEIVED

1 992

ANNUAL
CONTRIBUTION

usD

American Samoa
Australia
Cook lslands
FSM
Fiii
France
French Polynesia
Guam
Kiribati
Marshall lslands
Nauru
New Caledsnia
New Zealand
Niue
Northern Marianas
Palau
Papua New Guinea
Pitcairn lsland
Solomon lslands
Tokelau
Tonga
Tuvalu
United States America
Vanuatu
Wallis & Futuna lslands
Western Samoa

8,725
'104,055

5,725
10,939
3,57'l

75,440
17,197
11,445
1 1,445
5,725

11,445
33,820

5,725
5,725

I 1,450

5,725

1 1,010
3,O00
5,725

95,000
6,000

1 1,445

r.145%
20.811%

1.145%
1.145%
2.289%

15.088%
2.289%
2.289%
1.145%
1.145%
2.289Vo
2.289%
6.764%
1.145%
1.145%
1.145%
2.289%
1.145%
2.289%
1.145%
1.145%
1.1451o

21.85r %
2.289%
1.145%
2.289o/o

5,725
104,055

5,725
8,725

11,445
75,440
11,445
11,445
6,725
5,725

11.445
11,445
33,820

5,726
5,725
5,725

1 1,445
5,725

11 ,445
5,725
5,725
5,725

109,255
11,445
5,725

1 1,445

457,336 500,000
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Progromme l:
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Programme 1: Conservation of Biological Diversity

Objective 1: Strengthen national capabilities to promote coruentation of
biologico.l diversiry, and encourage fiirther conservation areas throu.ghout the

re.gion.

Through implementation of the South Pacific Biodiversity Conservation Programme (SPBCP),

increase the number of, and improve the management of, conservation areas in the region.

Continue involvement in the Komarindi Catchment Conservation area. By means of advice

and assistance to SPREP member countries identify new potential conservation areas. Co-

ordinate the fifth South Pacific Conference on Nature Conservation and Protected Areas 1993.

This conference, to be held in Tonga, will also help lead to a revised Action Strategy for
Nature Conservation in the Pacific region.

$2,306,125

Objective 2: Develop specifc regional strategies, as well as nation.al

management plaw for endangered, threatened or vuln.erable habitats, ecosystems

and species.

Activity 2.1 Regional Marine Turtle Conservation Programme (RMTCP)

Continue to implernent the RMTCP aimed al conserving marine turtles in the region by way of
regional and in-country projects. Organise RMTCP meeting in 1993. If the RMTCP meeting

resolution in Agenda Item 7.1 is adopted, implement a "Ysar of the Turtle" in 1995.

1$fi$- r-$i1tffi $iirffi l*i* i
Secured Funds $135,375

t
I

I
I
t
I

$39,125
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Activity 2.2 Regional Avifauna Conservation Programnre

Commence implementation of the Regional Avifauna Conservation Programme. This
Programme contains both regional and in-country projects. Formally seek project proposals
from SPREP rnember countries; and with the assistance of avifauna expert colleagues, evaluate
and fund.

,:,-::, :. ... 
: : ...'i:l';: i;,:'. :::1,,.'::: '.,: 

.'.,.11", 
. , ,,,.i.i,i,i,,,,,, ,. .,

Secured Funds $71,000 $77,798 $39,125

Activity 2.3 Regional Marine Mamnral Conservation Programme

Commence implementation of the Regional Marine Marnrnal Conservation Programrne. This
Programme contains both regional and in-country projects. Review the strategy document
with the assistance of rnarine mammal expert colleagues, and organise a Marine Mammals
Conservation Programme meeting in 1993, with the aim of increasing in-country enthusiasm
for marine mammal conservation. Commence implementation of the programme in 1993 with
region-wide information and education projects.

Secured Funds $55,000 $72,458

Activity 2.4 Conrmunity Deforestation Survey

Implement the UNEP funded Inventory Project through
with forestry organisations working in the region.

the use of consultants. in association

:.i;:l::: :. ::.i:l;j :::r:

(?Q l?5

ir':::::ji::::1:l::::l::j:r::.::.::::::.:.::::::::r:::.::ji.::::.::.::::1.::.:.
i::::j::: r:..:,::.::::::t:ij:.::::::::i:.t : :,:,i::it.. it ::::t::.:.: :l

Secured Funds $40,000 $60,000

..ri::;i:i ;iiiiiggl.i:i::'':,.i':iij:i:

$39,125
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Programme Implementation Costs.

The Conservation of Biological Diversity Programme presently has one Project Manager and
one Project Officer; two more project staff will be joining in 1994.

Salaries

ii.D$t$iitrrivdiiiir,rl
!iril:i:r::a.ri:ir:..::i :i i:i_.:!: :i1t!,

Consultancies

ii.i,:;l.ile9at't,
$27,000

$176,000

Projects/activities $22,600

,i:,S:ufi:1$9cbi#'$Uhds : 
:.:',

''''''::':i:::

Sum Unsecured Funds $29,000 $32,000

I
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Programme 2i Climate Change

Obiective 1: Improve the gencral level of understanding of the potential impacts
of Climate Change in the Pacific Islands region.

With funds provided by UNEP in
seminars on Climate Change issues
French Polynesia, New Caledonia,
seminars are conducted by members
universities.

1992, the Secretariat is coordinating public awareness
in Vanuatu, Solomon Islands, Fiji, Wallis and Futuna,
Northern Mariana Islands and American Samoa. These
of SPREP's Climate Change Task Team from regional

Secured Funds $14000

Obiective 2: Co-ordinae activities dealing with the science of Climate Change,
including the avoidance antl mitigation of these impacts.

Activity 2.1 South Pacific Sea Level and Climate Monitoring Project

This is a Forum initiative, funded initially for 5 years from 1991. The Project is long term and
aims to improve Governments' understanding of the impacts of changes in sea level and
climate. Training and information are important aspects; recorded data on sea level rise,
climate change, impacts and responses will be produced. Training programmes aimed at
various levels within Governments are presently being implemented.

Secured Funds $36,410
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Activlty 2.2 Direcfors of Meteorologireal Servieee Meettng

fl.e 'Seeretariat i's eoordinating a meeting of regional Dircctors of MeteorotrogJr, witft \U'MO
and ofters, in Vanuatu tn Oetober 1993, to d-iscuss issues such as tnaining, teehnisal assistanoe,
coopqration arrd collabora.tion between rnem er gwernrngrts and e-noouraging rnembers of
SPREP to join WMO,

Ao-tl'vity 2.3 Y.ulnembiltty Assesurent of Acetlerated Sea l*vel Rise in Westeni
Samoa and F[ji

This sttrdy assessos the impaer of, sea level and elimete changes on small islands,in ttre r,egion

by the year 20@. Since last year, SPREP has cqordinated such studies in Tonga, Kiribati and
Marshall Islands and is now looking at larger islands like Weste,m Santoa and Fiji. These

studies are irnporbnt; their outp'ut will eonuitu'te significurtly to dweloping SPREP's
lntqg,reted, Coasnal Zone Management P'rqgpulme"

Secured Funds $70,000 $12,000

I

I

{

I
I

I

;l

Seeu-red Fu,nds $51'66-0
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Actlvity 2.4

oslvftrrvp.r3/#i

Studies on the XmpActs of eftnate Change and tespOnce Strategies

These arp f-ollow up ntudies from recurnrnendations of Prepa,ratory Missions to countries such

as Kir_i-bati, Tuvdun Marstrall trstands, l4leltern Samsa, Tokelau,and Cook Islands. SPREP'wiU

ururk with Member Gove.rnmerit* tro idartiff specifio or priority areas and to develOrp projects

for funding by LINEF artd WMO.

Secnd Funds $16000

Aetivity 2.5 Vulnenahllt$ of Facific Isl4nds Gourfrrl* to the Agriouftural
Eff,ects of Climate Chauge

Thts project addrecses the impacts of Climate Changs on atolls, and specifically their

agricultural sectors. The projeot is planUed, for 5 yeam, and, wiU co,llect data ol agricultural

cnops and foods" ABpropriate agricutrural policies will edeveloped as a result.

t-
/

tl

_l

I

I
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Objeulvt 3: Repruew Pactfir Islart s Co,awrta in disrrussions on Clinan
ehang,issugs.

SPtREp ls coordinatin'g BartieiBation and diseussions in intsrnational and regional rneetingis,

organised by WMO, UNEP, IPCC, Climate Churgp Convention, Desertification Convention
and ths A.lliance of $rnall Islands $tates (AO-S$). Ii is imperative that the region be well.
r-epre.sented and, its views expresscd in these fmtrms. Further funding is .requi'red" Funds
aheady secnrd for 1993 are shown in ProgramrnE 7:Objecdve 3.

Objectil,e tl; 'd.rsjsr 
Interwionql Oagenisatiotts, Goverrpnents antl Insttuiow in

dealing wi,th Climan Clwnge issnr,s tn the reglon.,

Under the rcpolt, "Changing Clirnate in Faradised, Australia, through its Burpau of
Ilfeteorology in Melbsuine and \dn{O, will i'mpler'lent three projects: equipment upgrading,,
personnel Uainfurg and technid malntenance baslt-up. SPREP's Meteorology/Glimatology
Offieer will coordinate thE team's visits to member countries.

I

Securd Furtds

SecueO Funds $10,000



Programme Implementation Costs.

Staffing for the Climate Change Programme comprises

Meteorology/Cli matology Offi cer.

6SlWWP.33/Att.3
Page l0

the Climate Change Off,rcer and the

$105,000 $44,000Salaries

t
$136,000

$50,000

$315,000 $216,000
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Progromrne 3:

Environmenlql Monogemenl & Plonnlng

I

I

I
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Programnnc 3: Environmwta,l ManaEement & Flonn ng

AbJectivc 7: Revi'ew wtsting legislafian re:lating to enviwntnental mafiagmeft
andrecotnmMfinprowtmetus as requlted on tlw tuq,uest of rnetnberc.

Aetivity l.l Rcvierr of gvi'1e!1[!ental legtslation

As part of the p.roee$s leading to the development of National Envi.ronmental M,anagernent

Strateg-les (.I{EI\{S}, a review is being undertalaen in each couffiry of all legislation relevant to
env,ironmertal protection. These le,gislative reviews identify gapr in existing legislascn ard
m-ake reconmerldations for spmtfic in=country ffsistancc wtth drafting new legisladon or
amending existing statutes.

Aetivit l.2 Envlronrnert leglslati-on woric. hops

Conv,ene ih-country worftshops to. raisE a\,v.ar€nesE on the n*d for envir,onrnental prcvisions to
bE embdied in legistation.

Seeured Fundr $15,900

t-
I

T

I
rl

I'

I

I

$mud Funds $61,,300



Activity 1.3

6SNflWP.33/Att.3
Page 13

Provide training and scholarships in environmental law, and liase
with legal depaftments of regional and international environnrental agencies.

There have been many strong expressions of interest for regional and in-country workshops on

environmental law matters. These include Environmental Impact Assessment Law, Heritage
I-aw, Pollution Law, Environmental Mediation and civil enforcement and prosecution. The

aim is to develop environmental awareness among the lega-l officers of the region, and develop

an internal capacity in the field of environmental law. To further develop the internal
capacities of SPREP member countries, provide scholarships to government employees and

members of other relevant organisations to study environmental law at post-graduate level.
Establish appropriate documentation for maintaining contact with the evolution of law and

provide an up to date response when asked.

il*ffiiiiliu+:'iiti
Secured Funds

:,::::ii::ili;i;iii:il:i:i:iii:iiiiiii:.i':i:,i'ii::.:ll:ii:i:i;iiir'il:.l:;..tls$';',;'.,

.r:ii:ili:;,;.:;::,:r::li::,iii:i,;:ri::ii:iii.i.',;:::i:,:':,:lr.. .':.,. ,'.'i:,.:;.:':::i::::i::,':,:.

Secured Funds $2,500

Activity 1.4 Implement international conventions for South Pacific Island
Countries, includirtg the Apia and SPREP Conventions.

Promote active participation of regional governments in the developrnent and implementation
of global and regional environmental agreements. Develop specific domestic legislation to

implement the conventions that have been signed and ratihed by Pacific Island Countries. It
will be necessary to draft model national legislation to assist irnplementation. SPREP is the

secretariat of the Apia and SPREP Conventions and accordingly also takes a lead role in the

follow-up and implementation of each. In particular, SPREP will assess the interaction
between these conventions and also the interaction between the Apia Convention and the

Biodiversity Convention. Develop and implement a strategy for increasing regional interest

and participation in the various conventions, such as Biodiversity, CITES and Ramsar.
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QhiWEvc 2: dsisl ffiih the dcwloptrtam af tauiarnl Bdteiw" strq[egtes strd:

plans 7or ecol,o gically swt a.imb I e deuelopmont,

Aet[.y'l$y'2'[ P'rotluetlon of $tete of tho Envlronnneat G9O-E) Bqp*uffi
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Activity 2.3 Education Reviews

As part of the process leading to NEMS development, undertake a review of both formal and
non-formal education systems. The information received through these reviews assists in
identifying gaps in existing curricula and in developing appropriate strategies to increase
environmental education and awareness.

Funds $38,300

Activity 2.4 National NEMS senrinars

Convene a series of national seminars in each country to provide input into the development of
the NEMS.

Secured Funds $76.600 $20,000

Activity 2.5 Publication of NEMS documents

In association with the above activities, publish the documentation of the NEMS strategy, SOE
report, legal review and the education review.

I

':: i: i:i1:1:ii: r:!: i!!.]:r.r"..:1:: .j :.1

Secured Funds
l|',i*ollti.
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Ob,jmffie 3: $nre4gdftcn mtrianal apabilXttcsro tmplmtcntt wote,Noatrty
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Adhrtty &.1 Xn country tnetitufiolul ffirenglhenins

.-{s par"r of the prof,€s$ of I.{EIN[S dwelop,mantr plwide $rryport for errvtrrsnment offrser
g$tploynoent, ttrhnisd asrir$noe,and trafoii'ng as a means of streagthening ennir,onmeflt units'

frrd othen tlqartnrenm inv,nilved *ith enviionrn'ental prot€efiion and mtunagement of re*io,uree$

on a suslainsbls basis,

Secutpd Fwrds $61J00 $15,000
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Activity 3.3 NEMS implementation

For those countries which already have a NEMS and associated programrne profiles in place,

namely the Cook Islands, Federated States of Micronesia, Marshall Islands, Solomon Islands

and Tbnga, SPREP is endeavouring to seek funding assistance to undertake the identified

prograrn*e profiles tbr NEMS implementation. The programme profiles identifred by each

lountry through its NEMS will eventually form the basis for SPREPs Work Programme and

Budget.

;+t.rff*t*t,;'i*1;i;t00 i .tiif.iiii."ilit[ffit,'il,l'll|1.'l|iil
Secured Funds $82,700

I
Objective 4: Incrcase. contmuniry antl private sector Qwareness of the needfor

ecological ly sustainabl e developme nt policies.

Activity 4.1 NGO workshops

Convene in-country awareness raising workshops and a regional NGO workshop.

t :::lti.,;::::::: : il! .'lli:t:.

'ilr! : i l:': l::11: i:':: :i: : ::

.', i. r 111::1 :::r" r::'

:i.' ..:rir: : ::i:::::
'.:!,-.....:::1

Secured

Activity 4.2 NGO in-country activities

Provide assistance to specific NGO awareness raising activities in each country.

1::,';..,i.:,.':t,g9-+., ',,'',, '.:':, ' .,:,,:;::'
.: ; .:i::,:;:..,'.'i:r.:, ,., . ;i,.,. i.t,.',.'::,.' 

i;:.,..,''i' ::::ii

':ni]:i,l.r'!1,.:. i. !i!:i:: :

'': :.:,: :::.:-:::f ::ar.:::::i:;:l:i:: ::iri I
Secured Funds $53,600
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Objective 5: Deve:Iop guidetines and implement procedurufor Environmental
Impact Asscssrncnl.

Activity 5.1 Pre- programme Plannlng

A planning phase to derrrelop the details of the proposed programme is necessary because of the
complexity of the programme, and in particular the interrelationships between the various
activities.

Activity 5.2 Pilot workshops on the role of EIA in national planning with
sustainable development objectives.

Three pilot workshops are proposed to define the role of EIA in national planning processes.
The focus of the sessions will be on Adaptive Environmental Assessment and Management
(AEAM) procedures. AEAM helps to identify the critical issues and links economic and
eeological perceptions of environmental problems. The workshops will be, at least in the first
insknce, limited to the five small island nations of the region. The participants will gain
experience in AEAM techniques designed to address uncertainty in planning and decision
making.

Secured Funds $13,000

Secured Funds

$143,300



dgilimfn lflAttg,
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Actidny 5.3 Development of eriteria fsr sustainable devclopment

A pilot progrenn is plopo,sed for 5 slr'{alll 'rslan'd rualiors to darelop and apply mes$rrrcs or
rindietors of ecotrogicaXly s:qEbhErbfiE 6pryqlqp,men,t. The Objecsve ls. tq dgvdop a set of
thdioators ftat could be usedlhy iolan govetttfneatc to ffioaitsr uhstr staats in gustafrnable t€ims
in ftrtrlrc yenrs. The eountrie+! ih tlle pibt plagram have been seteptd or,r' tbe bas,i$ of
pnwiining & ftmge of trslarld geoglryhies' econorrdm and popuiledon. densitiesr

--j
I

-l
rl
rl

Activity 5.4
developuuelrtr

Envirunmental Risk Asgesment and EIA in a context of sirstaiaable

l-i
rl

I
I

ir

fi

A series of workshopu $r,UI be held aqnuatly in sCIh o,f five esurgtriet in- Sle regi-sn. llte
ohjective is to idendfy otvironmencal Fnoblerns and to,develcp a oomrnuiiry perception sf their
risk and degree of soverity. The workshops wquld alss address ttre cornmunity armreness of
Envirpnmenftit mailrtrgFitiGrn, 'thp rcile of EIA in susainable dorclopmen! and wiXl produee

mstedal fq commu-nity env,ironnrental educatisn.

SecuredFttnds $t84,600

I

l

=l
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$oeured Funds
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Guidelines for the implementation of EIA and SPREP EIA response

I

The need for a simple set of procedures to make preliminary assessments of development
proposals has been identified. It is proposed that a set of case studies be developed that are
typical of the region, and these will then be used to facilitate the development of a set of
guidelines in a workshop session. Governrnents and NGOs will be able to use the guidelines,
case studies and criteria in decision making. The concept of an EIA response team for SPREP
has been put forward by several member countries. There are a number of options for such a
grcup, which need to be developed and discussed by member governments.

Activity 5.6 EIA procedures and techniques

Some Island Governments have EIA procedures in place and have indicated a ned for more
technical workshops. It is proposed that a series of small workshops be offered for those
carrying out EIA investigations. The workshops could include socio-ecqnomic or biophysical
techniques, depending upon needs expressed by countries, It may also be useful to run
workshops for those people who have to evaluate environmental impact statements.

Secured Funds

Secured Funds
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Activlty 5J Envhonmeutal' rna,nagemenl datn base.

Governments will require environrnprrtal datab-ases as aids to dwision making" A planned:
regio,nal so-operatixre dstabase is' desi,rablo 'in order to aehievE a r,egion-widp set of data
standards from the beginning. A SPREP data officer is pro'posed; ideally the position should
he fitled b,y a person Who tras used sueh dan in order that it be presented and acceseible in a
user'ftiend$ way, I'

Activity 5.8 Strengthen EIA and planning and administration eapabilities in the
rrcgion.

This activ,ity is mocly cornpleted, and fuivolves organising regioraal programmes to strerrgthe4
EIA eapabilities of Facific Island countries, Five in-country EIA workstrops are, platned for
1993,,

I

t
I

Seewed Funds $22,800

$ecured Funds $1721060
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Prognirmmo Innplementation Cus,ts.

Sft4mng fOt the Environripntal [{Angernent ard Planning FrOgramrne eonsists of the Team

fuadet (National Environmpnt h{anagemenr Strafeey), The Environmental InnPast As-sessrnent

Offiper and the Legal Officer. An msistant projwt CIffi@r will be appoirttod late-r tltis yQar to

implernent tlre data bcse service"

$143,000

eongultancies $3g3,,ooQ

trn-counE-J A e.tivities $337,3,92

S'alaries

ProJectVae-tivities

Sum Ungreured Fu,nds

$2,I12,600 $1,143,700

$2"112,600 $1,143,700
t-

t-l
It'

rl
I

I

I
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Progromme 4:

Coqslol Monqgemenf ond Plonning

I

I

I
T
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Programme 4: Coastal Management and Planning

Objeuive I. Strengthen national capabilities toformr,ilate, coordinote and

implcment coastal manallement and planning programmes.

Conduct or coordinate training sessions and workshops on special coastal management

issues of importance to member countries. These include the provision of intensive, practical,

familiarisation training on coastal ecology including coral reefs and mangroves.

T

I
I

i itilt*i;r"*i*,ffi,'Ieeslilr:u 
n."

Secured Funds $83,500 $43,800

I

Objeuive 2. Devclop ant) implement coasral manaSement and plunning

proSrammes,

Activity 2.1 Integrated coastal Zone Managemeut (ICZM) Project.

ICZM is a comprehensive, multi-sectorial, integrated approach to the planning and

management of coas6l areas. This encompasses a process of integrating planning and

,n"nu[",n.nt for the sustainable developnlent, multiple use and conservation of coastal areas,

resouices and ecosysrems. This project will be implemented through the following sub-

activities: 1) development of an appropriate ICZM approach for Pacific islands; 2) coastal

management tbr priority areas requiring urgent responses; 3) coastal hazards management; 4)

national ICZM programme development.

i.L',',,rt'''.ilo*a' ti 
.,.,'..t, ,,.....'ll...'ffii

$70,640

I



-l

**'H$H
Aetlvfity 2"2 Eng-ourEge tbe dcvelopment of Martue Pr,otncted Areas

Ensoqta8te and -faeili-tate tha devdsproeilt of trl4arine, Frone&d Ar,ss within tfto regfon, urJfir
the highest Pgo1ttf oii the esasml zooe. MFAs nho.ulrl a@uanoly rprcscnr'the htogeggr4phiq,
ecoeleftann" lrqbitatrgtEd spee-ftw dfiverrity of fte 

'regiorr,,

Obiccdw 3. Impra* t{lc :unrlwtwdtn1 witkin fu carwtm,fuy,, p,rtwrc wd
gauclrarrgrld-wetow $ aoar*al eatdr.vnmews"atd, resatrtrees, M ,fue befrffitl ef
'cawal M.irag ilnemt p;fu ,

To enoourage arrd &dlita.te the dlmurnentatjon of tradhional ooa*ral gnd rlralrre r€Egur,@s
knowledge ,andl mncnagormeffi *ystcms and reseso thB ,f-.easlbitity or heorporatirrg rebrran,t
pmetioee inh sontemporary ma,nngenen't sy$ems.

Seeur€d Fundc s99,300 '$7,320,

l

I

I

-t

Swulpd Funds
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I
t

Objecfive 4. Co-ordirute eaastal ffioneymnnnt aruI planning aclivities in the

South Pacific region.

Activity 4.1 Regional coral reef nranngenlerlt progt'anrme.

Develop a regional coral reef management and conservation programme to facilinte

coordinate management and conservation activiiles'

and

Secured Funds

Secured Funds
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Objecrive 5. Unclertake coeanl m.anuge-me.nt ancl planning activities, includ.ing

coastal resource surveys and ma,nagcnrcnt pla.n de.velopment,

Activ,ity 5.1 Reef, estunry and lagoon resources surveys.

Assess the current condition of reefs, estuaries and lagoons, particularly those areas identified

as "at risk", to provide the information needed filr the application of appropriate management

measures. Prepare coastal resource inventories and atlases where necessary and appropriate for
management purposes.

Activ ity 5.2 A pplication of coasta l/nrnri rte ecosystem classilication.

Conduct inventories using the Coastal/Marine Ecosystem Classification

feasibility of its use in coastal management plan forrnr.rlation.

and assess the



I

6srdn#F 33/Atl

Progrannrne Implementat iiln Costs .

g'faffing for ttle Coastal ldanagernent and Flanning Progamrne consists of the Gosstal
IVtranagement Officer, alLthottgh the Climate Change Of.frcer has $ome lnput ints this
prograrnme, An assistant projeet officer will be appointed later this year to assist in the

naining a,nd workshop compon-ent,

$20'0@

Consultarrcies $65,957

In-country Aetivides $36,620

Salaries

$35,00-0Pmjeculactivities $825,000 $950,0m $1,100,000

Sum Unseanred Funds S35,0o0 $825,CI00 $950,000 $1,,100r.900

l

l

I

I

I

I

I
Ir

I
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Progromme 5:

prevention qnd Monogement 
- 
of Pollution/

Plonning ond Response lo Pollution

EmergencY
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Prevention and Management of Pollution/ Planning andProgramme 5:
Response to Pollution Emergency.

Objective 1: Contol ancl prevention of pollution in the lantl environment

Activity l.l Environmental Health and Sanitation

Co-ordinate policies for the management, collection, storage and disposal of all pollutants
including solid, hazardous and toxic wastes, waste water, hazardous and toxic liquids, air
pollutants, CFCs and greenhouse gases. Ensure that environmental health and sanitation
standards are met and protect fresh water supplies from pollution. Co-ordinate the return of
imported problenr waste and collect inforrnatiorr on pollution problems including those
assembled through SPREP-POL monitoring activities. Encourage and promote a coordinated
framework of standards for regional use in pollution control and prevention. This includes
licensing, codes and guidelines, fees and charges, fines, subsidies, compensation, tax
concessions and levies. By way of policy, regulate the auditing, disposal and responsibility of
waste and its manufacturers or importers.

Secured Funds

'f.ri.:'i. Ii,.,:$80;000,

:-- :,.: i::: ..:-.:::. j::::::::' t:r:ri.:

: ...:.:t .-_::j:.::::

Activity 1.2 Land management, use and development

Encourahe the introduce of pollution management and control aspects to town and country
planning activities including the sub-division of land. Use EIA principles as a tool for pollution
control and develop standards fbr different classes of developrnent. Assist the management and
control of chemicals, pesticides and fertilisers for industrial, commercial and agricultural
purposes and develop a training and education prograrnrne fbr the safe use of such.

:rl:,1,;11;1994J

:.-. -. r,:.r:..:: il.: a:

::: :_:.:::::r':j::: ::: :.:::

,,: i,,:,::;l,.tt, ,; ..: ,',':' ,', 1' . .',550;000 ,'

::'' ''.':..:::::.:.:,:.',.:.:..:.:...:::... ;. i: .:..:.: ::::::::.::: . : .i...
:..:. :::j:'ji:.i::..:.::.:j .::...:::i::,,,,..:j...':..,.. -,,,i:'.. :.:.:..: ,.::::: 1.

..:.':;.i;'''.....:.'.'.i.':.j''.'l...::....'.....:.:.':.'l::.''.':.:''''



dSillUiVP s,l

Aetirstty L3 ErSrgeficy respor,me-to lsnd*ifieshnBtenand:airpsliutlon

hovide training and education for emeryancy service$ penonnel and managers antl handlqs of

hgere-ss was6 h ensurc srat responsw ro po,lhuion,qn[er;genciet are tiwlyand oorr*t.

ill"iu6* reqrirer,nFrrrs fior emergsnoy uepon'se hy encorlrraging preuentad*e mcn$res for

EansbourdarJ Inovemgrlt of haz$rdoon rnt$crials.

'abjecrtvc 2; ewwrol ad Ptwt',tw af Pa[lafiam tn the frtwlne 
'Empttuedtwnt

aetivilr 2.1 Pri$vG,rl.tion of polh,ltion ftoru sh,ipPlug aetivity'

Assi,$t to prq/ent tlrc pollud,on of $ee and,coasta[ cnvironrnents frorn s,ltlDpiltg Tti"ld*' .Thi|
insludes tile estabilshmgnt of'a date baEe of operatiorurt di'sdrargeu frorn Sipq by amonrru and

ry,pg And glgsatiCIll gwAfgfless fur g3nenal,and ind"'uttry opesi,fiC ffig€ts'

I

I

ll

[/'l

I

t-l
l

rl

I

I

I

J

I

S-e_ou@ Fundn

Seflrred Funds
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Acttvlty 22 ll,larine pollutinn emetrgency resporNse

Develop plans and strategi:s, and purchase the necessary equrlxnent, to hasdle tikety mArine
po'lluEon emergeocie.s. Gonvene regiornl workshops to provide nee€$sary sldlls. for teohnical
people as well as thsse co-ordinating environmental expertise in resBon5g to emerg€nsi€g,
particularly,oil and ehemical spiUe. Ineease the capuaity of regional countrth to protoct the
marine environrrent.

Aetlvity 2.3 Pneryention of waste frsposal at sea.

Monitsr shipping and collect informaticut from the stripping, fishing and cra,iSe ship industries
to iden,tify tlpes, amounts and losati,o-ns of wastes durnped at 6€4. Eneourage SPREP membef
countries to beoome Parties to the Lorrdon Convention which provides legislation to prevent
wastp dumping a[ ,$ea,

Secured,Funds $17,70CI

Sesur,ed Funds
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Prevention of pollution in the Fort, estuarine and coostal envlronmen-ts

Develop rnulti-sectoral, integrated pon planning and regulations for port practices with the aim
of increasing consideration of environment and pollution issues related to port planning,
particularly in urban areas. Encourage countries to request the compulssry use of EIA on all
port development prol'eets. Study the potential effects of climate change and sea level rise on
port development and training. Prepare a model code for port practices which can be used as a

basis for national legislatiott.

-+.T+jltr.$f##+H+$*g#

Secured Funds

Activity 2.5 Legal and institutional procedures

Implement the Strategy for the Protection of the Marine Environment in the South Pacific
Region. Develop legislation and suitable programnres for pollution control, and implement
these programmes. Enforce conventions relating to Marine Environment Protiection and Safety

of Navigation by means of periodic training of surveyors and inspectors, and establish a

regional cooperative framework for Port State Control.
I

I

Secured Funds
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Activity 2.6 Support serviee and baseline infotrnat'ion

Implernent the ,$uategy for the Frotec-tiion of the Marine Envimnmefi in the South Pacifre
Regiort. Develop legislation and sultable programmes for potlution Eontrol, and im,p-lemenl
theso progmmmes.. Enforce.'conventisns relating to Marirrc Ervironment Protection and Safety
of Navigation b,y rnepns of periodib trainlng of rsurryeyors and inspector,s,

Abjeertve 3: Contro,l and Pre'ventian of Pallation throngh Pollarirm lutronttarirry

ldonitor the handllng and rnovement of hazartlous materials, includinE seuftage, solid waste,

'otl, pesticides, radioactive rnaterjal and gases, with the alm of preventing releases or spills of
ftese subs&nces.

Securd Funds

Secured Funds $138,,?CI0



Prog amme Implerlentation Costs.
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The Prevention alrd Marragernent of Poili.rtion and Planning and Response to Pollutim
Emergency Programrnes ar€ co-ordinated by the Environme-ntatr esnbminants Offiger.
AssishncE tue bee,n provided to these progfiunrnes b')t the Internatisnal Maritirne Organisation

fltvt0;,

Consultrngies $l18,700

In :cauntry' Astivities

S,um Unsecur,ed Funds

$71,000 $7?,000 $84,0CI0

Projeets/activities



I
I
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Progromme 6:

Environmentql Educolion qnd Troinlng/
Environmenlql lnformotlon

I

T



Programme 6:
Information
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En vi ronmental Ed ucation and rrain ing/ Environmental

Objective 1: Maintain environmenal e&rcatian in the region.

Assist in the development, implementation and evaluarion of environmental education
curriculum. Encourage and assist community education on environmental issues in
government and non-government organisations. Produce education resources to increase
cornmunity group involvement in environrnental decision making. Encourage the raising of
community environmental awareness through the a,rts, theatre music and the media, *hete
possible in vernacular languages.

$'ffiffi
Secured Funds $l16,500

Objeaive 2: Support prafessional devclapment

By way of scholarships, teacher raining, exchange schernes and the publication of journals,
support the education and development of environment management and conservation bodies.

Secured Funds
1! -..::!+::a::i::::4,:+::f;

$53,520 $14,458
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Objective 3: .,{ssislt the tmplementation of other SPREP progrcwmes

Delelop and produce educational, training and public awareness materials and strategies in
support of other SPREP programme$ as appropriate. Prioritise and implement environmental
education projects identified in National Environmental Management Strategies (NEMS). A
substantid component of the budget for this activity comes from other SpREp work
programmes.

$1,800Secured Funds

Objective 4: SPREP pwblications

Mainuin the current series of publications on environmental concems through pubtications and
media. These include the Environment Newsletter, Technical Meeting Reports, SPREP
reviery and study series Occasional Papers as well as Training Manuals and Repofts.
Undertake phase II of the establishment of the Pacific Environnental Assessrnent and
Management Information Sy,stern (PEAMIS), using available technology to improve
sustainable developnrent decisions.

Secured Funds $60,210
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Objective 5: Support regional communiry groups arul communiry awareness
promotion

Support national requests front Governments, NGOs, schools and other interest groups in
developing skills and publications, particularly in vernacular languages. In coopelation with
other SPREP projects promote community awareness of environment issues. This includes use
of the media, specifically Radio Australia, Public Radio News Service and the UNESCO
Environment Media Project, Provide printed matter for school projects in Tonga and
Federated States of Micronesia on water conservation and environmental health.

Secured Funds

l. :'t.::;.'..: I ::1.995

Objecrive 6: P rovis io n o.f En vi ronnrc n ta I I n fo rrn u t ion

Esrablish the SPREP infbrmation centre as a proactive clearing house of inforrnation to service
SPREPs national and regional information needs. This would involve human resource to
catalogue, manage and update retrieval systems in tlre Infonnation Centre. Join the
Sustainable Developrnent Network (SDN) sponsored by the UNDP, and integrate this into the
SPREP information centre. There is a contribution of $10,000 annually to this projecr fiom the
core budget.

t Secured Funds

1995:,,
:i i..: .r .,:.::...::.:4.::

$7000

t,l9ar, ,11995,.,,,
: :r :: ] :. :.:,'].:: .

',,sl**o.t r :j:.-.:':: ir.:

,000 
',,

;:,:,1,:.,,":1.,1"'l',

,$tt
t,,., 

,'i::,

I

I

Objecrive 7: .Assisrt the implemenrail.on of other SPREP progranmes

Provide support, by means of press releases, advice on rnedia campaigns and rnedia training
for the South Pacific Clinrate Change and Sea Level Monitoring Project. Support publication
needs in SPREP budgets. This is generally a significant part of each project, and funding for
printing is now included in project proposals and budgets.
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Programme Implomentation C-onts,

The Env'ironrnental Education/ Envirsnmental InfErmation F'rogramr'ne is Eo-ordineFd by tlio
trnfo,rm,ation and Publication Officers and the Environrnental Eiuoatisn Offtccr. this
Progmmme also ins'ludes activities by the Envirsnmental Infnrmation Daa Analysls Officer;
The,re is a significant overlap betwesn these prsgmmm-es and all sther wark p o.gramnes

rcgafding the education, infiormation and publicarton requira,nr+rnts of prqiect irnSemenhtion

$70,000 $55,000

Corsultancies $23,400

$?5,500 $25,200

Projects/activities

$um Unsgeured Funds

$58,500 t231,800 $384,700 $160,400

$58,500 $25-3,80CI $259,400
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Progromme 7:

Regionol qnd Globql Environmentol

I Concerns

I

I
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Programme 7: Regional and Global Environmental Concerns

Objective I: UNCD foilow up

Each programme area within SPREP is foltowing up the relevant aspects of the UNCED
outcomes, in particular Agenda 21. Under Regional and Global Environmental Concerns,
specific attention is being paid to those cross-sectorial issues that are not being addressed
elsewhere within the work programme. As endorsed by the Fifth IGM, this includes training
development planners in environmental econornics, investigating the relationships between
trade and the region's environment and irnplernenting relevant aspects of Chapter l1g of
Agenda 2l concerning the sustainable development of srnall islands.

Secured Funds $60,000

Obiective 2: Global Cotrfcrence on the Sustainable Developmcnt of Small Island
Dcveloping Smrcs.

The Global Conference is a specific activity that results frorn Chapter 17g of Agenda 21. This
element of the work programme is designed to assist rnember countries prep.are for and
participate in the Global Conference and its preparatory process. To date this hal included a
Regional Meeting for Indian and Pacific Oceans, Vanuatu, 3l May-4 June 1993, assistance
with participation in the August PrepCom, and the preparation of briefing material for pacifie
delegations to the PrepCorn.

I
i

*q*$$ffi**sjt+ifffii
Secured Funds $130,000
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O@oclir &;,lwercffinalmcr#frgc $regtanalcdrieeFtr,

This",elernent of the wqrkprrogtftirffinc i*,desigad, tp:e_r,lgure paqi;fie Island Counnies, Wppomd
by SFREP; Breadsq-tattty r@res€ntedat i,'rm'poi.mrm inmrnafi'onal m@ingr,gf. re€ional rbiostn"
Thege,'iltcludg, in€$ings 0f e Cor.nmis3ion orl Sushiruble Developmufi" enmate eharrgs and
tsioffircrsiff eonventisn negotiations, INC,on Desrdfioation, and Droughtn and \fortrd-Coast
'93.I

$eeured Fsnds $87,?50

I,l

ll
-t
rl

:-l

l_l

-l

I

O,bjeotw 4; P-apularton a,frd envlr.dnment
I

L

Tlde,prqieu airtu to link pog4rlation and demographis,consi-derasons to n.ariolral and rq€ionst
envilonUrenftAl pJannqg wirttrin oountien Of ffie rcgio,n.

I
I

I

Secnred Fu,nds $Ii6S,980 rSt80,4W' l'

I



6sldtr8jitlAarg
Higor4,4

Programnile Implenlentation Co.sts.

The Regior al and G[ohal Ehvironmengl Csrrcsrns Programme is co-ord,inated by the
Su$tainabtE Development Officer and the recently appointed ErryircNmnent and Fqpulnffen
Offreer. There is a signifiearrt ovalap betwsen this progmrnme and the Envirsnmeeilal
I4anagemen:t elrd P-lanning Pru.gmmme.

$90;000

In-country Aptiyitles

$11?,0CI0

Projectslaotivfties $29r 100

$um Unswured Fu,mds
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Progromme B:

Mlscelloneous
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Programme E: MISCELLANEOUS

A number of minor activities, which do not fit under any of the Action plan headings, have
been included under this heading.

These include salaries for Australian volunteers abroad, enhancements to the network
information and finanoe system, power filters for computers and development of a master plan
for SPREP Headquarters.

*$u*$*$**1f*t*:

Salaries

iil.l#$#*q,ffi
Projects/activities

30 July 1993
Original : English

Sum Unsecured Funds


