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Project: Sustainable development of Caspian Costal Communities 
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                                        Country - Kazakhstan

Interim report on  Supporting First Call Grant Project :
Creating sustainable livelihood through construction of bath facilities for 50 places

Project NS-KZ-04-144
Project is implemented by Bereket -97 Limited Partnership 

Report is prepared by Jumagaly Sataev, construction expert 

Date: May, 2005  
Content : 

1. Summary 

2. Purpose of Support
3. Summary of Recommendations to client
      4.   Recommended future support from consultant
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1.  Project summary 

The Project is aimed to solve the urgent problem of the community as no bath facilities are available there and partly to solve unemployment problem through deploying 13 people for the project. 

The stages of Project Implementation  Plan are as follows: 

- prepare documents required for construction works 

- get these agreed with relative authorities 

- purchase construction materials 

- construction works 

- make up works 

- equipment installation, commissioning 

Project proposes the total area of bath facilities to be 288 m3    (24m x 12m). The facilities supposed to include 2 common rooms, 2 saunas, 2 shower cabins and 4 checkrooms.

Construction materials for the project have been purchased in February-March 2005, construction works started in mid April 2005. 

The project leader, Karlygash Satygulova, Director of Bereket-97( Limited Partnership), applied to IMC Atyrau office looking for support due to lack of any construction experience. 

1.2. Purpose of Support. Outputs in Terms of Reference

Director of Bereket 97 and IMC National Coordinator identified the basic needs in consultancy. Terms of Reference was developed for consultant to be employed. 

Actual scope of consultancy required: 
· to agree construction works with local relative authorities, 

· to confirm quantities of  necessary construction materials,

· engineering advice on utilities (sewage system, water supply, power supply) 

· interior and exterior design 

· bath equipment.

To deliver the consultations as the client wished the specialist having high technical education and 15 years experience in construction industry at least, particular in managing construction works, making estimate and other technical documentation. 
3. Summary of Recommendations to client

Before to start consultations at the site the consultant requested Project work plan  and list of construction materials to be procured. It was proposed to include into the estimate cement and sand to be procured (which are missing in Business project), where cement should be free of slag fractions to avoid moisture accumulation. (Done) 
On 20 and 31 May 2005 the consultations were provided in Umirzak at the site. The consultations were given directly to Dyusengali Kalyshev, who manages construction works through contract with Director of Bereket-97. By the date of consultations following works have been done: 
- through assistance of IMC permission was obtained from Umirzak village administration for using municipal water supply lines, sewage system and power supply system approachable in the village 
-construction materials were purchased 

- foundation building up completed 
Based on works done the consultant proposed an outline of internal and external ditches – outlets for  waste waters in foundation walls. (Done) 

· It was recommended that inside foundation brick walls to be removed and replaced by water proof concrete walls to avoid the walls washing out. (Done) 

· power cable 360W was recommended to use for power supplying electrical sauna rooms. (Done) 

· because of irregular water supply it was recommended to have stand-by water tank of 2000 l capacity.

- 
when building up the walls it was recommended the exhaust system of windows 
connected with the central one with outlet on the roof to secure effective ventilation

-
the proposed estimate of construction materials was approved, it was recommended to purchase cement having no content of slag to avoid moisture accumulation

- 
Cost estimation of finishing works was recommended to include the item of buying special water proof tiles to cover shower rooms walls
Consultant has provided advertising material on «HARVIA» (Finland), product and Roteh proved to be highly safe, of small dimensions and cost effective as the recommended equipment for sauna. 

4. Recommended future support from consultant

Providing that continuous works will be carried out to build up walls, to place roof and finishing works as well turn key completion of construction can be anticipated in late August – early September, 2005. Consultant and Project leader came to agreement that further consultations will be provided at further stages of works. 
In early July one day training is planned to be delivered to construction workers team. At the early stage of finishing works the consultant input is planned. 

The Consultant assumed to provide the required information by phone or e-mail on free basis over the construction stage and one year operation. 

1. Conclusion 
From the technical point of view this project has the following advantages: 
· Availability of not expensive locally produced construction  materials 

· Availability of the necessary engineering facilities (sewage system, water supply pipeline, power supply) in Umirzak

· Dry and warm climate

· Convenient location of the site near the road and other infrastructure 

Disadvantages are the following: 

· Delayed start of construction works ( 4 months) 

· Delayed start of building up walls 

· Client’s lack of experience in construction of  such type of projects 

· Not available the wider information on construction materials market to Client

Consultant’s view that the project is not complicated to implement and has good prospects for development after construction completed. 
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Annex 1- Consultants Terms of Reference

Activity C3 – Supporting Projects from First Grant Call – Kazakhstan 

REC Project Reference: - NS –KZ-04-144

Terms of Reference

Short Term Specialist: Successful Grant projects’ technical support consultant – Construction and repair building

Consultant –Jumagaly Sataev

Project Summary

The European Union funds this project, which is part of the Caspian Environmental Programme. The project started in December 2003 with the overall objective to reduce and prevent overuse of the natural resources of the Caspian Sea region by assisting local communities to develop alternative and sustainable sources of livelihoods for local communities

The specific objectives are:

· To build capacity among community leaders, government officials, NGOs, and other experts to lead local efforts to reduce pressures on the Caspian environment, including by developing alternative and sustainable sources of livelihoods 

· To provide experts’  support to projects receiving funding through the complementary REC-administered small grants programme SDCC as needed to ensure the success of funded projects

· To identify possibilities and build foundation for development of more sustainable sources of livelihood in the Caspian coastal region

· To disseminate positive experiences and lessons learned of Caspian coastal communities in developing more sustainable sources of livelihood

· To facilitate regional co-ordination among the Caspian littoral countries with respect to sustainable development of Caspian coastal communities.

The project has a sister project Small Grant Scheme to support sustainable development for and by the Caspian Coastal Communities, which will be administered by the Regional Environment Centre for Central Asia (CAREC). 

Background to the Assignment

One of the projects activities is to provide specific technical assistance to a number of projects granted (Task C). At present a list of successful projects is determined and grouped into those who required specific assistance and those who may require more ad hoc on-demand assistance. Support will be delivered to at least 4 projects in each country – that means 2 or 3 from each grant call. 

The projects selected from the first grant call fulfill the following criteria:    

1. The applicant wants help;
2. There is a well identified need for a consulant(s); 
3. The project is replicatable within the project area;
4. The applicant will be willing to host delegations to view the project (Task E1);
5. The project must be well implemented and be a example of best practice;
6. The project is preferably (although not definitely) within one of the community development areas (Task D3). 

The Assignment

Consultancy is  to be delivered to the Project NS-KZ-04-144 “ Construction of bath facilitates for 50 people servicing”. The project is implemented by firm  “Berecet - 97” in village Umirzak, Mangistau aria.

Inputs

An individual Consultant will be recruited for 6 working days and will spend the majority of this time on site with direct consultations to the client.

Outputs

2. Consultations on the legal and regulatory requirements regarding land tenure and construction activities.

3. Analysis and updating existing estimate for the bath facilities construction.

4. Drawing up working plan and scheduling.

5. Engineering consultations. Carrying out internal outlining with necessary equipment considerations.

Timing

Visit to be conducted in April. All outputs to be produced by end of June.

The Consultant

Experienced in drawing up construction works.

Experienced in construction works management.

Has extensive work experience with government and private construction companies.

Arman Shinbaev

Kazakh National Co-ordinator

April 18, 2005

[image: image3.png]A IMC

TpoekT duHaHcupyeTes EC 125047, Mocksa, yn. YasHosa, 22
Ten. (095) 250 67 17, chakc (095) 251 59 62
consulting@imegroup.ru




