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1.  Project summary 

The Project is aimed to solve the urgent problem of the community – to provide job places to 10 people have being unemployed in Bakery production and to supply bakery products to village Geolog community. 

The stages of Project Implementation  Plan are as follows: 

-prepare documentation allowing bakery setting up,
-get these agreed with regulatory authorities,

- construction of infrastructure (communications)  and additional building for bakery production,

-procurement of bakery equipment,

- mounting and installation of equipment,
- starting up production.

The head of Peasant household Alik Gumarov have had the experience in food production (production of macaroni). To place bakery equipment there were arranged additional construction works. Equipment purchasing lasted up to May 2005. 
Before to start production Gumarov has applied to IMC Kazakhstan office for technical support. 
2. Purpose of Support
Head of Dinas (?)and IMC National Coordinator identified the basic needs in consultancy. Terms of Reference was developed for consultant to be employed. 

Actual scope of consultancy required: 
- to agree with municipal sanitary- epidemiological station the list of requirements to open bakery business
- to arrange that representatives of MSES to visit the site and get the permission,
- to arrange testing products in lab of MSES for the purposes of Compliance  Certificate.

- to assist receiving Compliance Certificate in Expertise and Certification Agency 
3. Summary of Recommendations to client
Before to start consultations at the site the consultant requested IMC Consultant has requested Business Plan of Dinas from REC 
On February 6 IMC Consultant and Satpaeva Saule, officer of MSES investigated jointly the premises for bakery production. 

According the results of examination and Sanitary regulations the Consultant has provided to A>GUmarov the following recommendations necessary to comply:

- installation of additional door – exit for finished products as production-on-line regime requires (done on February 9),
- all workers are required to get sanitary records book (Medical approval for work) ( done on February 10 with IMC consultant assistance),

- to prepare contract with municipal services to remove and dispose wastes (done February 8),

- cleaning up the premises after construction works (February 6 – done) 

- making up room for personnel (February 8).

After these recommendations have been done on February 11 A.Gumirov received the MSES permission to start production.
On February 26 followed IMC Kazakhstan office has applied to Oblast SES samples of flour to be used and products were tested for the purposes of receiving the temporary permission for retail trade. 

On April 29 IMC Consultant applied to Atyrau Branch of Expertise and Certification Agency for clarification of the requirements to obtain Compliance Certificate for Bakery products. Based on the information Gumarov was provided further consultations. 
Due to often traveling of GUmarov for business trips as related to the Project, the final sorting up the receiving certificate delayed to July 2005.  Until this date the use of temporary permission based on Oblast SES tests is provided for. 
4. Recommended future support from consultant 
Due to long term of the project and mutual agreements the Head of Dinas expressed his willing to participate in trainings to be delivered by Kazakh Office IMC. So A.Gumarov has participated in workshop on new agriculture technologies that was held on May 27,  2005.

Consultant intends to provide the necessary information if any by phone, e-mail, in the IMC office or on-site about the issues within his competence. 
5. Conclusion 
From the technical point of view this project has the following advantages: 

- there is a demand in products in Geolog village that will allow the project to be profitable,
- the necessary engineering communications availability (sewage system, water supply, power supply) 

- qualified man power is available having experience in food industry. 

Disadvantages are the following: 

- clients has got the problems with in time reporting to REC because of failure to comply the Project Implementation Schedule,
- client does not have communication means, often is out of approach due to traveling.
Apart from the assistance as mentioned in TOR the IMC Consultant will be providing current help as necessary at various stages of Project Implementation.
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