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Caspian Coastal Communities Small Grant Programme
Environmental Guidance Sheet 6 – Tourism Development



Purpose of this Guidance

The overall objective of the Caspian Coastal Communities Small Grant Programme is to reduce and prevent overuse of the natural resources the Caspian Sea through funding projects which build alternative and sustainable sources of livelihoods.  Therefore it is important that projects which are offered grants should not pose any risk to the environment. 

The landscape around the Caspian coast is vulnerable to soil erosion, drought, over-exploitation of fish stocks, and a range of other environmental problems.  Sometimes these problems may have been made worse by large-scale industry in the past, but small businesses and communities also have a role to play in making sure these problems do not get any worse.  

Avoiding environmental risks means being careful not to damage the soil by putting too much pressure on it, making sure water is conserved and not over-used, avoiding pollution by not letting toxic substances enter watercourses, avoiding causing damaging disturbance to wildlife, and a range of other actions.

In applying for a grant, you have a role to play in designing your project to minimize its environmental impact.  The purpose of this Guidance is to help you do this, by suggesting good environmental practice relevant to the activity you propose.

This good practice is designed to help you make your project more viable and sustainable, as well as helping to protect the environment upon which you and your community depend.

Please read the instructions below carefully, and take them into account in drawing up your grant application.  
How to use this Guidance Sheet
1.  Choose which of the following categories best describes your project, and make sure you have the correct Guidance Sheet as shown:

	Pastoral farming
	Sheet 1

	Wild fisheries
	Sheet 2

	Aquaculture
	Sheet 3

	Horticulture and arable farming
	Sheet 4

	Wetland and fisheries management
	Sheet 5

	Tourism development
	Sheet 6

	Agricultural processing
	Sheet 7

	Indoor livestock rearing
	Sheet 8

	Manufacture and retail
	Sheet 9

	Municipal waste management
	Sheet 10


2.  Read the Guidance on page 2 carefully, and think about how it relates to your project.
3.  Plan your project making reference to the Guidance as appropriate.  If you have already planned your project, consider whether there are ways you could amend or redesign it to take account of the good practice in the Guidance.
4.  Once you have settled on your final project proposal, fill in the Environmental Self Assessment Form on pages 3 and 4, by reading each question and ticking the boxes against the statements which most closely reflect your answers.  Then complete the Additional Questions as shown
5.  Include this Form with the rest of your application when you return it to the grant-making authority.

	Sources of further information and advice

	Add appropriate REC, IMC or other addresses and contact details here



	Guidance on Good Environmental Practice in Tourism Development


Type of tourism activity
Some types of tourism are likely to have less impact on the environment than others.  Ecotourism is designed to have a minimal impact, and its clients often have a particular interest in nature.  However even ecotourism can have a detrimental impact on the environment if its organisers do not take account of the needs of sensitive areas, and wildlife at vulnerable times of the year.  Hunting is also focused on the natural world, but has a physical impact by removing a proportion of the quarry species.  However hunting can be entirely sustainable if it is regulated, with strict limits on when and how many quarry animals may be taken.  Mass-market tourism may have a range of environmental impacts, caused for example by transport, built development, and pollution due to numbers of people being accommodated in sensitive locations.  Any type of tourism project may have an environmental impact, whether or not it is located in an environmentally sensitive area or not, and whether or not it is designed to be low impact.  Therefore the following guidance is relevant to all tourism projects.

The location of your project
Some areas of land are protected because they are important natural areas, sensitive to damage through human use, and support large amounts of wildlife.  This sort of land protection applies particularly in wetland areas like the lower Volga Delta and the Krasnovodsk and North-Cheleken Bays near Turkmenbashy.  In these areas tourism is strictly controlled, and licences are required for new or expanded activity.  Therefore if your project is within or includes protected land you will need governmental approval to proceed.

The sensitivity of wetland bird populations

Special caution needs to be exercised in developing any tourism activity in wetland areas, notably the Volga Delta.  Monitoring of bid populations through hunting records and other means has shown that a very sharp and serious decline in numbers has occurred over the past decade.  Disturbance of breeding and wintering birds through unregulated tourism is regarded as an important factor in this decline.  While there is uncertainty about population trends and viability, it is important that no expansion of tourism activity should take place within the Volga Delta area (not just within legally protected areas), for the foreseeable future, until conclusive data has been amassed and an effective conservation programme has been put in place.  To be environmentally acceptable, a tourism project within the Delta should be able to demonstrate that it will not represent an increase in activity – either in terms of increases in numbers of clients, number of trips, numbers of boats, range of excursions, or amount of accommodation.
Timing

Any activity which brings people into an environmentally sensitive area may be detrimental to wildlife if it takes place during the breeding season in the spring.  Nesting birds are easily disturbed at this time, and wetland areas are particularly vulnerable.  You should try and minimise organised activity which involves groups of clients going into wetland areas during this period.  Hunting definitely should not take place at this time of year.  Quiet observation of wildlife is less problematic, but if it involves use of motor boats or other transport to reach destinations, this too may cause disturbance.  Later in the summer, most birds have finished breeding and the risk of disturbance is reduced.

During the coldest periods of the winter, disturbance is also an issue.  Wintering birds need to feed constantly to maintain their body weight at this time of year, and need to conserve their energy as much as possible.  Disturbance by tourists causes birds to fly up into the air and return to rest, sometimes many times, and this repeated flying wastes valuable energy, and may prevent some weaker birds from surviving through to the spring.  Therefore activity by tourists which may disturb wintering birds needs to be kept at a low level, by managing the size of parties, the frequency of visits, and the concentration of visitors in any one location.
Number, concentration and frequency of visitors

The number of tourists at any one time, the size of the area they are covering at any one time, and the frequency of their visits, all have a bearing on the scale of impact tourism has on the natural environment.  The significance and nature of this impact will vary depending on the inherent sensitivity of the type of landscape being used.  Wetlands are able to withstand considerable physical pressure, as they can ‘heal’ themselves quite quickly, but the risk of disturbance in wetlands is high because they contain such a concentration of wild animals and birds.  Arid steppe and semi-desert locations are more physically vulneralbe to damage from large numbers of visitors, yet they do not hold large concentrations of wild animals and birds and so the risk of disturbance is lower.  As a general rule in most locations, small groups are better than large ones, keeping groups in one area is better than allowing them to range over a wide area, and well spaced, regular visits are better than a succession of visits over a short period.
Water demand

Taking tourists into areas which do not normally support a large human population can place a great strain on water systems.  Available fresh water may be sufficient to supply a small resident population, but insufficient to supply occasional larger temporary tourist populations.  It is therefore very important to ascertain the nature of the fresh water supply, and whether the volume required for a tourism business will place a disproportionate pressure on this supply.  If the local supply is insufficient, or if the required volume may jeopardise the supply to the resident population, then other arrangements will need to be made for bringing water in from the outside to supply the needs of tourists during their stay.  
Waste disposal

Waste disposal facilities may not be adequate in a proposed tourist location to accommodate the extra litter and human waste produced by temporary influxes of tourists.  It is highly important to ensure that tourism activity is adequately regulated to avoid people taking the easy option of dumping litter and waste into canals, or other apparently inconspicuous places.  Such dumping could have a very serious polluting effect on the immediate locality.  This means providing proper waste storage facilities, and either processing that waste into harmless organic by-products on the site, or otherwise transporting the waste off the site to a proper disposal facility.
	Environmental Self-Assessment Form – Tourism Development


	Subject to consider
	Question to ask of your project
	What you need to do to answer this question
	Options – tick the box against the option which most closely fits your answer to the question posed
	Tick


	6A.

Protect-ed areas
	Does your proposed area of pasture impinge on any protected lands?
	Consult your local district government office for maps of protected lands
	1
	Yes, the project area does lie partly or wholly within a protected area
	

	
	
	
	2
	No, the project area is neither within nor adjacent to a protected area
	

	
	
	
	3
	No, the project area is neither within nor adjacent to a protected area, and its establishment will serve to reduce grazing currently taking place within a protected area elsewhere
	


	6B.

Wetland areas
	Will the project involve or lead to an increase in tourism activity in a wetland area?


	Consider your project plan
	1
	Yes, activity will increase in a wetland area
	

	
	
	
	2
	No, activity will remain unchanged in a wetland area
	

	
	
	
	3
	No, activity will be reduced in a wetland area
	


	6C.

Timing


	At what times of year will the planned activities take place?


	Consider your project plan
	1
	Activities will take place at all seasons, including the spring and winter
	

	
	
	
	2
	Activity will be minimised during the spring and winter
	

	
	
	
	3
	Activity will be minimised during the spring and winter, and this will represent a change over a previous situation in which there was considerable activity during those seasons
	


	6D.

Frequen-cy
	How many times a week will the activity take place, during the active seasons?
	Consider your project plan
	1
	There will be more than 1 trip to the project area per week over at least 10 weeks
	

	
	
	
	2
	Visits will occur less than once a week during the active period
	


	6E.

Numbers


	How large will the groups of tourists be taking part in the activity at any one time?
	Consider your project plan
	1
	Groups will be over 30

	

	
	
	
	2
	Groups will be under 30, and generally less than 10
	


	6F.

Activity
	What type of activity will be involved – hunting/shooting/ fishing, ecotourism, active sports, or quiet recreation?
	Consider your project plan
	1
	Hunting/shooting/fishing or active motorised sports such as power boats, jet skis

	

	
	
	
	2
	Ecotourism or quiet recreation
	


	6G.

Water supply


	If there is a local supply of fresh water available, have you ascertained whether your demand on it will compromise the supply to others?
	Check with local officials and residents
	1
	We will be using a local supply, but we do not have information on how large it is or what demands there are on it already

	

	
	
	
	2
	We will use a local supply, and have confirmed that our demand will not compromise the supply to others, or, we will bring in our own water from the outside
	


	6H.

Waste disposal


	How will you deal with waste generated by the tourists you attract?
	Consider your project plan
	1
	We do not have particular arrangements for waste disposal but we hope it will not cause a problem
	

	
	
	
	2
	In wetland areas we will collect and remove all wastes periodically, so nothing is left permanently on the site.  Elsewhere we will use local facilities and guard against littering
	


	Additional Questions (please answer with a few brief sentences)


	i
	Good practice in project design 


	Have you revised your project design at all in the light of the advice in this guidance on good environmental practice?
	


	ii
	Impact mitigation options


	If there remain some adverse environmental impacts from your proposals, can you think of ways of reducing or avoiding those impacts, and would you be prepared to pursue them?
	


	iii
	Summary of environ-mental impact


	How would you summarise the overall environmental impact of your project proposal as it now stands?
	


	iv
	Existing similar activities
	Are there any similar businesses (belonging to you or anyone else) already carrying out activities like the one you propose, on the same land? (for example, grazing livestock, fish farming).  If yes, can you quantify them (for example, number of livestock, number of fish cages)
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