The conservation and restoration of the Caspian sturgeon stock by promoting the development of commercial sturgeon farming in the Atyrau and Mangystau regions - MSGP-KZ01-04

Summary: In view of the dramatic deterioration of the condition of the Caspian sturgeon population, the development of commercial sturgeon farming is one of the alternative ways to conserve and restore the sturgeon stock.  In order to create the necessary organizational and institutional basis for the development of commercial sturgeon farming in the in the Mangystau and Atyrau oblasts , the initial stage should focus on the creation and operation of a resource training center designed to provide education in the fundamentals of the creation of commercial sturgeon farms, including lectures for students of higher educational institutions of the region. A team of experts has been formed and several projects of commercial sturgeon farming prepared.  Investors and local governments will be involved as the project progresses.  The project will be widely publicized and replicated.  The project is supported by a partner organization with UNDP/GEF to co-finance the Small Grants Program for further project development.
Background 

Poaching and violations of the limits and quotas of sturgeon fishing and the deterioration of habitats and reduction sturgeon spawning areas in the Caspian Sea have resulted in a catastrophic reduction of the Caspian sturgeon stock.  Despite the measures undertaken by the state, tougher sanctions and penalties, introduction of a ban on commercial offshore fishing, artificial reproduction and release of young sturgeon into the sea, there has been no improvement in the condition of the Caspian sturgeon stocks.  In this situation, it is extremely important to develop and locally implement types of economic activities, alternative to industrial sturgeon fishery, aimed at other sources of income and facilitating the lowering of stress on sturgeon populations.  Artificial sturgeon growing, i.e., commercial production, is one of such economic instruments and methods to conserve the sturgeon stocks and produce sturgeon products.  Commercial sturgeon farming is now intensively developing worldwide with the best results achieved in France, Germany, Italy, the USA and China.  As of date, commercial sturgeon farming is not developed in Kazakhstan yet, because, being a new trend of fishery for Kazakhstan, it is not included in the existing state economy development plans at the level of oblasts and districts, and the science of fishing industry does not involve any research of commercial sturgeon farming for lack of orders and financing.  Due to the lack of proactive attitude, knowledge, expertise and information in the area of commercial sturgeon farming, the local population, including business structures and farmers, has only a vague idea of how to create commercial sturgeon farms and is unprepared for such endeavors.

Meanwhile, apart from the availability of sea areas suitable for growing sturgeon in fish-ponds, the possibility of producing young sturgeon at the Atyrau sturgeon factory, the numerous fishery organization and the interest of business structures in commercial sturgeon farming, a preliminary project research has revealed the availability of institutional and social and economic prerequisites for the development of commercial sturgeon farming of the Mangystau and Atyrau oblasts in Kazakhstan. Assistance to the project implementation has been received from the local authorities of the Mangystau and Atyrau oblasts, from the fisheries administration of the Atyrau oblast, from nature protection bodies, from "Rybaksoyuz" association of the Atyrau oblast, from the homestead association of the Mangystau oblast. The Committee for fishery of the Ministry of Agriculture of the Republic of Kazakhstan is rendering a support to the development of the commercial sturgeon fishing. The Atyrau sturgeon plant has consented to become the project partner. "Tengizshevroil" Company is also endorsing the idea to develop the commercial sturgeon fishing and is ready to allocate its funds to create the commercial facilities within the framework of a small business development. There are close business contacts to the «Ecological Consulting Center» LLP which has already started works for the site selection in order to create the commercial sturgeon industry on the Ural River (with a capacity of 0,3 thousand tons of sturgeon fishes a year and covering the area of 100-150 ha) using the investors. Upon the completion of the construction  the said facilities can represent themselves as a training-demonstration bases of the resource training - center after the project completion.  

The development of the commercial sturgeon fishing in Kazakhstani sector of the Caspian Sea in a small scale (i.e. by means of peasant economy and farms) becomes possible in the long view if the financial resources of businessmen, business - structures, bank credits etc. will be incorporated as the creation of the commercial resources requires significant investments.
Purpose and objectives

The main purpose of the project is to actively promote the development of commercial sturgeon farming in the Caspian region of Kazakhstan (the Mangystau and Atyrau oblasts) as one of the possible alternative ways to conserve the biological variety of Caspian sturgeon through education, expert consulting, publicity and involvement of local population, local governments and business structures.

In order to achieve the purpose of the project, the following objectives are set: 

1. The creation of a resource training center for the development of commercial sturgeon farming.

2. The education of entrepreneurs, fishery specialists and farmers on the fundamentals of commercial sturgeon farming and creation of commercial sturgeon farms.

3. The provision of information support, including an electronic database. 

4. Expert consultations and organizational and methodological assistance in the evaluation and elaboration of commercial sturgeon farm projects.

5. Search for and attraction of partners and donors, including grant providing funds, investors, business structures.

6. Involvement and seeking government agencies and institutions’ support for the development of commercial sturgeon farming.

7. Publicity of the development of commercial sturgeon farming, environmental education and information of the local population.

8. Replication and extension of expertise and project results.
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