


 

	EQo I:
	Conservation and sustainable use of Bioresources ( Estimated cost = 23,270,000 usd)


	Target
	Intervention/Cost ( USD)
	Indicator
	Indicator type
	Time-frame

	1 Sustainable use of commercial fisheries resources.
6,000,000

	1.1 Promote the development and implementation of a regional Fisheries Protocol under the Tehran Convention. 1,500,000 
	a) Fisheries Protocol adapted by all five Caspian littoral countries
	PI
	1-5 years

	1. 
	1.2 
	b) An effective, operational regional fisheries body in place
	PI
	1-5 years 

	
	1.3 Further strengthen the regional cooperation under the protocol for fisheries management, including the development of a regional integrated fisheries management strategy, regional standards of fisheries harvest practices of commercial species, and the establishment of a quota system based on regular joint stock assessments. 500,000
	a) Relevant regional standards of fisheries harvest practices developed and adopted by the national governments.
	PI
	1-5 years

	
	1.4 
	b) Integrated regional fisheries management strategy document developed and adopted
	PI
	1-5 years

	
	1.5 
	c) Institutional network between regional fisheries agencies documented 
	PI
	1-5 years

	
	1.6 
	d) Annual quotas set based on the results of regular joint stock assessments
	PI
	1-5 years

	
	1.7 Improve compliance, enforcement and monitoring mechanisms and develop enforcement mechanisms and economic instruments for protection of the sturgeon fishery and to reduce illegal catch and trade in accordance with CITES Paris Declaration. 4,000,000
	a) Establishment of a system of regional fisheries inspection
	PI
	1-5 years

	
	1.8 
	b) Reduction in the level of illegal catch and trade measured and verified by CITES
	SRI
	1-5 years

	
	1.9 
	c) Establishment of legal and economic instruments to strengthen mechanisms to reduce illegal catch and trade.
	PI
	1-5 years

	2 Rehabilitate stocks of migratory (sturgeon, inconnu, herring)  and commercially valuable fish species.
6,725,000
	2.1 Conduct activities to identify, protect, restore and manage natural spawning grounds for sturgeon and other commercially valuable anadromous species, inter alia, within the framework of  a regional integrated fisheries management strategy. 3,000,000
	a) Production of a periodic Caspian-wide inventory of natural spawning grounds.
	PI
	1-5 years

	2. 
	2.1 
	b) Agreement of restoration plans for natural spawning grounds, including financial plans for their management
	PI
	1-5 years

	
	2.2 
	c) At least 50% of key spawning grounds restored, protected and maintained, i.e., in the Sefidrud, and Anzali Wetlands
	SRI
	5-10 years

	
	2.3 
	d) Increase in numbers of fish using spawning grounds.
	ESI
	5-10 years

	
	2.2 Increase sturgeon hatchery efficiency and capacity through improvement of bio-techniques and fry growth technology as well as enhancing scales of their production. 3,000,000
	a) Double amount of sturgeon fingerlings released from hatcheries from baseline year of 1998.
	SRI
	5-10 years

	
	2.3 
	b) Increase in number of Fry growth hatcheries
	SRI
	5-10 years

	
	2.4 
	c) Hatchery capacity built to maintain Brood stocks.
	SRI
	5-10 years

	
	2.5 Strengthen regional cooperation including scientific exchanges on improving hatchery efficiency and the creation of a gene bank for anadromous fish. 400,000
	a) Regional gene bank for anadromous fishes established.
	SRI
	5-10 years

	
	2.6 
	b) Hatcheries cooperation network created and knowledge transfer improved.
	PI
	1-5 years

	
	2.7 Increase aqua-culture of sturgeon and other commercially valuable species.  3,250,000
	a) Doubling of aqua-culture production from baseline year of 2002
	SRI
	5-10 years

	3 Improve livelihoods in coastal communities to reduce dependency on unsustainable fishing practices.
7,250,000
	3.1 Promote more selective fishing methods and small-scale aquaculture.

           3,250,000
	a) Policies and incentives introduced to encourage use of selective fishing methods
	PI
	1-5 years

	
	3.2 
	b) Policies and incentives introduced to encourage small scale aquaculture.
	PI
	5-10 years

	
	3.3 
	c) At least one functioning coastal community small-scale aquaculture scheme in each of the Caspian Provinces
	SRI
	5-10 years

	
	3.4 Promote alternative income sources and adoption of sustainable livelihoods in fishing communities. 4,000,000
	a) Programmes in place to promote alternative livelihoods in all coastal fishing communities. Community revenue from other sources increased by 50% of total income.
	SRI
	5-10 years

	
	
	b) Improved livelihoods in coastal fishing communities as measured by increased household incomes
	SRI
	5-10 years

	4 Conservation and Rehabilitate stocks of Caspian seal.
825,000 $
	4.1 Propose an Annex to the Fisheries / Biodiversity Protocol on Caspian Seal Action Plan .25,000
      
	a) Caspian Seal Action Plan Adapted as an integral part of the fisheries/biodiversity Protocol
	PI
	1-5 years

	
	4.2 Adapt and implement Caspian Seal Plan of Action.
       500,000

	 a)  Regional network for conservation of    Caspian sea established 

b) Caspian Seal Action Plan implemented


	PI
	1-5 years

	
	4.3 Conduct  scientifically based surveys on the number

 and health of Caspian seal stocks. 100,000

	a)Published  reports on the improved status of the Caspian seal population and health


	PI
	1-5 years

	
	4.4 Define habitat and diet requirements for the

different  age groups. 100,000

	a)   Published reports on habitat and diet requirements of the seals ( different age groups)

b) Different sites identified and reported


	PI
	1-5 years

	
	4.5 Identify seal breeding, foraging and resting sites in

all seasons  for different age groups. 100,000

	a) Proposals developed and adopted


	PI
	1-5 years



	5.Conservation of Caspian Seals and its habitats.
2,150,000 $

	5.1  Take appropriate measures for the protection of

key habitats and for ensuring the preservation of areas

which are essential to the maintenance of the vital

biological functions of seals (breeding, feeding, and resting).
400,000

	a) Proposals developed and adopted at national level


	PI
	1-5 YEARS

	
	5.2 Identify and/or create special protected areas for seals

conservation in accordance with international standards.
500,000

	a) National Protected Areas for seals Conservation designated and effectively managed, and restricted activities controlled. 


	SRI
	1-10 YEARS

	
	5.3 Prepare proposals to make changes in shipping

regulations and other industrial activity to

circumvent ship ways as far as possible from seal

breeding areas. 400,000
	a) New relevant regulations are  put in

 Practice


	PI
	1-5 YEARS

	
	5.4 Reduce the number of seals caught as by-catch

and prevent deliberate killing of Seals by the fisherman. 350,000
	a) Evidentiary document demonstrating decline in seals caught as by catch and killed 
	ESI
	5-10 YEARS

	
	5.5 Explore possibilities for restoring degraded habitat (haul-out sites), foraging areas or creating new habitat to compensate. 500,000 
	a)  Expanded seals' haul out and foraging areas 
	ESI
	5-10 TEARS

	6. Strengthening International and regional Cooperation for the Conservation and management of the Seals.
420,000 $
	6.1 Take active participation  in joint monitoring, research and training. 100,000

	a) Evidentiary documents produced, knowledge improved and number of trained people increased


	PI
	1-5 YEARS

	
	6.2 Develop a Net-work of relevant institutions & exchange information and expertise. 200,000

	a) National and Regional Data & Information  Centre established


	PI
	1-5 YEARS

	
	6.3  Cooperate for establishment of a Regional Seals Centre (RSC).
        100,000
	a) The RSC hosted by one of the Caspian Littoral State and operational 


	SPI
	1-5 YEARS

	
	6.4  Elaborate and agree on the Status of the (RSC), modalities of information exchange  and its  relationship with other international and national bodies. 20,000

	a) Conservation measures developed by the Scientific Committee with representatives from each Caspian Littoral States


	PI
	1-5 years


	Target
	Intervention / Cost USD 
	Indicator
	Indicator type
	Time-frame

	1. Strengthened Regional collaboration for protection of biodiversity.
1,600,000 $
	1.1  Adopt and Ratify Biodiversity Protocol to the  

       Tehran Convention. 25,000
	a)  Regionally adopted Biodiversity Protocol to  

     the Tehran Convention.
	PI
	1-5 years

	
	1.2  Cooperate to establish a regional biodiversity  

       monitoring system.1,000,000
	a)  Development and agreement of a regional  

     biodiversity monitoring plan for marine   

     habitats, species and sites which are  

     threatened.
	PI
	1-5 years

	
	
	b)  Establishment of a network of equipped  

     biology laboratories staffed with trained   

     personnel.
	SRI
	5-10 years

	
	
	c)  Production of regional bi-annual reports on 

     status of biodiversity of the Caspian.
	ESI
	5-10 years

	
	1.3 Develop an international research programme  

      on Caspian biodiversity related issues.500,000
	a)  Hold / participate at bi-annual international 

     scientific conference on the health of the  

     Caspian ecosystem.
	PI
	1-5 years

	
	
	b) Creation of a regional ‘clearing house 

      mechanism’ (CHM) for Caspian    

      biodiversity.
	PI
	1-5 years

	
	
	c) 50% increase in a number of international publications on Caspian biodiversity related issues measured against a 2002 baseline
	PI
	1-5 years

	
	1.4  Ensure biodiversity issues and impacts are taken into 
      account in all EIA and planning applications. 100,000
	a)  Increased reference to biodiversity as a key 

     issue in marine and coastal planning /land  

     use decision making documents.
	PI
	1-5 years

	2. Ensure all key threatened species are maintained or restored to viable levels.
2,500,000
	2.1  Identify and assess key threatened species  

       Status. 100,000
	a)  A National Red Book published containing a list of threatened key Caspian species and their status.  
	PI
	1-5 years

	
	2.2 Ensure adequate legal protection for key  

       threatened species. 1,000,000
	a)  Development of new or strengthening of existing national legislation for the protection of key threatened species.
	PI
	1-5 years

	
	
	b)  Improved enforcement of legislation for the protection of threatened species, recorded change of status from threatened, and record increase in prosecution cases and decisions carried out from a baseline of 2002.
	SRI
	1-5 years


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	
	2.3  Provide improved in-situ and ex-situ protection for 

       key threatened species.2,000,000
	a)  A halt or slow down the decreasing trend of population numbers of key threatened species from a baseline of 2002.
	RSI
	5-10  years

	
	
	b) Expansion of the ranges of key threatened  species from a baseline of 2002.
	SRI
	5-10  years

	
	
	c) Improved record of re-introduction of native species and restoration of their habitats.
	SRI
	5-10  years

	
	2.4  Create a gene bank of key threatened species.400,000
	a) DNA of key threatened species deposited in gene bank.
	PI
	5-10  years

	3.  Prevention of introduction, and Control of non-native (alien) species and combating  invasive alien species.
4,150,000 $
	3.1  National commitment to the control of alien Species 

       in Biodiversity Protocol and other appropriate  

       regional agreements. 50,000
	a) The issue of alien and invasive species is included in the Biodiversity Protocol to the Tehran Convention
	PI
	1-5 years

	
	3.2 Assist in development of regional procedures for 

       the introduction and management of alien species   

       and control of invasive species in the Caspian.
        200,000
	a) Agreement and implementation of regional guidelines for the purposeful introduction of alien species,
	PI
	1-5 years

	
	
	b) Conducting a transboundary EIA for introduced species.
	PI
	1-5 years

	
	3.3  Investigation of possible biological control  measures to reduce the impact of Mnemiopsis on the ecosystem of the Caspian and reach regional agreement on the appropriate measures.300,000
	a) Develop and implement a regional management plan to decrease Mnemiopsis biomass to an acceptable level.
	SRI
	1-5 years

	
	3.3 Construction of one ballast water reception/treatment facility to control passage of invasive species via shipping routes.
3,000,000    
	a) A feasibility study of the development of ballast water reception/treatment facilities at shipping routes to/from the Caspian Sea
	SRI
	1-5 years

	
	
	b) Decision on  and construction of the facility.
	SRI
	1-5 years

	
	3.5  Adopting national legislation relating to unintentional or illegal conveyance and introduction of species, intentional introduction of biological materials for commercial, agricultural, and aqua-cultural purposes, as carriage in ships ballast water, storage, products and packaging, and introduction of bio-control agents. 100,000
	a) National legislations adopted and in practice
	PI
	1-5 years

	
	
	b) Declined incidents of Invasive alien species
	PI
	1-5 years


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	
	3.6 Assist in developing a Regional Body to implement the objectives of Article 12 of the Tehran Convention through active participation in: 500,000
a)  Development of harmonized standards
	a) Regional harmonized standards developed
	SRI
	1-5 years

	
	b)  Creation of  a database on new species
	b) A database on new species created
	PI
	1-5 years

	
	c)  Intergovernmental Forum
	c) Intergovernmental Forum adopted Regional 

    Standards
	PI
	1-5 years

	
	d) Establishment of  National Scientific and  

     Management Bodies/Committees
	e) National  Scientific and Management 

     Bodies/ Committees established
	PI
	1-5 years

	4. Ensure all key country's coastal and marine habitats are represented in the list of Special Protected Areas of the Caspian Sea (SPACS).
  1,300,000 $
	4.1 Create new and expand existing protected areas (including where necessary transboundary areas) to cover all special Caspian coastal and marine habitats.1,000,000
	a) Expanded area of special habitats under protection measured from 2002 baseline
	SRI
	1-5 years

	
	4.2 Improve effectiveness of management of Caspian protected coastal areas complying with existing legislation.250,000
	a) 50% increase in number of well trained protected area wardens measured from 2002 baseline.
	PI
	5-10 years

	
	
	b) Development of SPACS management plans incorporating modern protected area management techniques.
	SRI
	1-5 years

	
	
	c) Evidence of increased local community involvement in SPACS management decision making and implementation.
	SRI
	1-5 years

	
	4.3 Cooperate in SPACS Net working. 50,000
	a) Improved communication with protected areas managers of Caspian Littoral states as evidenced by regional meetings/conferences, newsletters, annual reports etc.
	PI
	1-5 years

	5. Identify and asses priority coastal habitats.
 2,600,000 $
	5.1 Develop and apply a standardized methodology for the assessment of the environmental health of coastal habitats.
     100,000
	a) An ecosystem health map of the country's coastal habitats based on standardized assessment methodology.
	PI
	5-10 years

	
	5.2 Design, implement and monitor priority coastal habitat restoration projects.2,500,000
	a) Agreed and financed prioritized action plan for restoration of coastal habitats.
	PI
	5-10 years

	
	
	b) Restored and protected coastal habitats.
	SRI
	5-10 years


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	6. Identify and asses priority marine habitats.
1,100, 000 $
	6.1 Develop and apply a standardized methodology for assessing the health of marine habitats. 100,000
	a) An ecosystem health map of the Caspian’s marine habitats based on standardized assessment methodology.
	PI
	5-10 years

	
	6.2 Design, implement and monitor priority marine habitat restoration projects. 1,000,000
	a) Agreed and financed prioritized action plan for restoration of marine habitats.
	PI
	5-10years

	
	
	b) Restored and protected marine habitats.
	SRI
	5-10 years

	7. Create an Early Detection and Alarm System for the Algal Bloom in the Caspian Sea.  

950,000 $

	7.1 Set up Pilot Project on algal bloom monitoring,   

      prediction and root cause investigation.150,000 
	a) Algal bloom monitoring plan for regular practice developed and adopted by the relevant authorities
	PI
	1-5 years

	
	7.2 Apply special kits for identification of alga species  

      and its toxicity. 100,000 
	a) Algal species of the region identified and their toxicity tested
	ESI
	1-5 years

	
	7.3 Collate relevant oceanographic data on, inter alia,   surface currents; formation of upwelling and thermo-cline; and   nutrition cycle in particular correlation with the thermo-cline formation in the Southern Caspian.400,000
	a) Improved oceanographic information of the southern Caspian and disseminated to relevant authorities
	ESI
	1-5 years

	
	7.4 Obtain periodically satellite images for algal species
      300 ,000
	a) Archive of friendly use satellite images in place
	PI
	1-5 years


EQO III: 
 IMPROVE QUALITY OF COASTAL AND MARINE ENVIRONMENT( ESTIMATED COST = 74,370,000 $ + ???? )
	Target
	Intervention/ Cost (USD)
	Indicator
	Indicator type
	Time-Frame

	1 Development of National Strategy for Pollution Reduction.
55,520,000 $
	1.1 Adopt a Protocol to the Tehran Convention for land-based sources of pollution. 10,000
	a) Ratified protocol on land-based sources of pollution is in force
	PI
	1-5 years

	1. 
	1.2 Undertake a comprehensive land-based source assessment and develop a national action plan to remediate areas of pollution concern identified. 20,000,000
	a) Land-based source assessment (point and diffuse sources) leading to prioritized listing of areas of pollution concern.
	PI & ESI
	1-5 years

	2. 
	1.3 
	b) Development of an agreed national action plan and prioritized investment programme.
	PI
	1-5 years

	3. 
	1.4 
	c) Reduction in the pollution load of concern pollutants  by 20%.
	SRI
	5-10 years

	4. 
	1.5 
	d) Established  clean production units in all coastal provinces
	PI
	5-10 years

	5. 
	1.6 Adopt a Protocol to the Tehran Convention on dumping at sea by vessels. 10,000
	a) Ratified protocol on dumping at sea is in force
	PI
	1-5 years

	6. 
	1.7 Establish ship waste reception/treatment facilities in one of the Caspian  ports. ???
	a) Functional waste reception/treatment facilities installed with standardized management practices and enforcement.
	SRI
	5-10 years

	7. 
	1.8 Revise and Activate  Integrated Paste Manangement Plan. 3,000,000

	a) Reduced  pesticide contamination by 20% at the end of fifth year


	SRI
	1-5 years

	8. 
	1.9 Revise and Implement  Sewage Treatment Programme in Major Cities. 30,000,000

	a) Installed sewage treatment facilities in Major cities


	SRI
	5-10 years

	9. 
	1.10 Revise and Activate  Industrial Waste Management Plan. ????

	a) Reduction in the industrial pollution load by 20% at the end of fifth year
	SRI
	1-5 years

	10. 
	1.11 Assess Pollution Load of the Sefid roud and Tajan Rivers and  develop  Riverine Management Plan for each of them. 500,000
	a) Riverine Management Plan Approved and in practice


	SRI
	1-5 years

	11. 
	1.12  Adopt Regional POPs/PTS Plan of Action and Implement  the Plan at National Level in conjunction with National POPs Enabling Activities.  2,000,000

	a) Endorsed regional plan, and agreed national and international funding modalities 
	PI
	1-5 years

	12. 
	1.13 
	b) Reduction in POPs/PTS pollution loading by 50% from the baseline of 2002.
	SRI
	5-10 years

	2 Strengthen pollution prevention, monitoring and control measures in the Caspian coastal Provinces.
12,000,000 $
	2.1 Strengthen discharge licensing, compliance monitoring and enforcement of pollution control.
2,000,000
	a) National and Regional proposals addressing the need for enhanced management capacity of licensing, compliance monitoring and enforcement of pollution discharges agreed and enforced.
	PI& SRI
	1-5 years

	3 
	3.1 Revise the National water quality standards, pollution discharge and emission and incorporate it in national environmental laws and regulations. 1,000,000
	a) Pollution discharge and emission standards and water quality standards adopted.
	PI
	1-5 years

	13. 
	3.2 Develop and introduce economic instruments to encourage reduced pollution loads.1,000,000
	a) Economic instruments introduced and contributing to a reduction in pollution loading of 10% by the end of fifth year
	SRI
	5-10 years

	14. 
	3.3 Reduce untreated discharges from coastal municipal, agriculture, industrial and tourism sources. 3,000,000 
	a) Install screening and primary treatment in all settlements with a population greater than 100,000
	SRI
	5-10 years

	15. 
	3.4 Implement pilot project to demonstrate the most cost effective reclamation technologies for a range of contaminants. 5,000,000
	a)    Functioning contaminants reclamation pilot project
	PI &SRI
	5-10 years

	4 Development and Implementation of National Water Quality Monitoring Programme.
1,600,000 $

	4.1 Develop and implement a national water quality monitoring programme focused on critical contaminants and hotspots in accordance with  regionally agreed Water Quality Monitoring Programme. 1,000,000
	a) Information exchanged among relevant bodies, standardized monitoring protocols developed.
	PI&ESI
	1- 5 years

	16. 
	4.2 Provide report on contaminant levels in Caspian every three years, and make proposals for remedial actions. 200,000
	a) Production of standardized reports on  contaminants level with concrete, realistic and cost effective proposals for remedial action

b)  reduced impact compared to  baseline contaminant levels.
	PI &ESI

SRI
	1-5 years

5-10 years 

	17. 
	4.3 Develop and implement a research programme into the phenomena of Anomalous Algal Blooms in the Iranian part of the Caspian Sea
200,000
	a) Guideline on actions needed to address root causes of Anomalous Algal Blooms in the coastal waters of the Caspian sea
	PI
	1-5 years

	18. 
	4.4 Establish a  monitoring programme for recreational waters. 200,000
	a) Establish a blue flag labeling and award programme for Caspian beaches and recreational waters with results published nationally 
	PI
	1-5 years

	5 Disaster prevention and response.
2,250,000
	5.1 Finalize and approve national oil spill contingency plans and harmonize with mutual aid industry plans. 40,000
	a) Operational national oil spill contingency plans, harmonized with the industry mutual aid plans.
	PI
	1-5 years

	19. 
	5.2 Draft and adopt a Protocol to the Tehran Convention  Concerning Regional Preparedness, Response and Co-operation in combating oil pollution incidents. 10,000
	a) Protocol ratified and in force
	PI& SRI
	1-5 years

	20. 
	5.3 Develop and implement under a Memorandum of Understanding the Regional Oil Spill Preparedness and Cooperation Plan. 1,000,000
	a) First regional exercises to test Regional Cooperation Plan 
	PI
	1-5 years

	21. 
	5.4 Update sensitive areas mapping of the Caspian for inclusion in the national and regional plans.
100,000
	a) Sensitive areas mapped and information made available on Internet to relevant local, national, regional and international bodies.
	PI,ESI
	1-5 years

	22. 
	5.5 Assist in Development and Adoption  of Regional Contingency Plan for spills of hazardous substances other then oil
50,000
	a) Contingency plan developed and adopted
	PI& SRI
	1-5 years

	23. 
	5.6 Undertake risk assessment for oil and hazardous substances spillage from shipping, onshore production and storage facilities.
500,000
	a) National plans amended to take account of the results of risk assessment 
	PI
	1-5 years

	24. 
	5.7 
	b) Risk assessment includes full information about annual ship movements
	PI
	1-5 years

	25. 
	5.8 Assist in development and adopt regional agreements for liability and compensation in the event of oil and other hazardous substance spills. 50,000
	a) Draft agreements developed with input from oil industry, relevant ministries, and international organizations and adopted 
	PI
	1-5 years

	26. 
	5.9 Adopt regional agreement on minimum standards of maintenance of existing tanker fleet.  500,000
	a) Endorsed agreement and all tanker fleets  gradually with set standards
	SRI
	5 -10 years


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	1. Sustainable use of coastal areas through integrated coastal area management
$ 6,000,000 + private sector investment
	1.1 Identify Bureaucratic Inertia, Ideological Opposition and Opposition from Economic Interests, and Tide to the Integrated Coastal Management 50,000
	a) Disseminate Caspian coastal area interaction reports to concerned Stakeholders.


	PI


	1-5 years



	
	1.2 Assess the Multiple Uses and their Interaction and Provide Conflict Resolution and Mitigation Approaches 100,000
	a) Reduced conflicts of interest amongst stakeholders
	PI


	1-5 years



	
	1.3 Review Legal; Administrative; Financial; Technical and Human

      Resources Capacity of the Region 50,000
	a) New pertinent suggestions provided and Revised
	PI


	1-5 years



	
	1.4 Assess the Availability of Necessary Information and Data for the ICAM 100,000
	a) New pertinent Proposals provided and Revised
	PI


	1-5 years



	
	1.5 Establish National Stakeholder/ Intersectoral Committee for ICAM &P 100,000

	a) ICAM&P approved by the Cabinet and  implemented
	PI&SRI


	1-5 years



	
	
	b) Improved, cost effective and environmentally conscious national laws and regulations on coastal area planning and management in place
	PI


	1-5 years



	
	1.6 Assess the Adverse Effect and Cost of Damage Caused by Increased Erosion, Flooding, Salt water Intrusion  200,000
	a) Report disseminated to Stakeholders
	PI& ESI


	1-5 years



	
	1.7 Strengthen  capacity development at local and municipal  level for coastal areas planning 100,000
	a) Improved Skilled Coastal Managers and Practitioners
	PI


	1-5 years



	
	1.8 Introduce economic instruments to promote rational land and    marine uses. 2,000,000

	a) Developed and implemented economic instruments aiming at efficient and wise land marine uses
	PI


	1-5 years



	
	1.9 Develop databases and GIS for coastal planning, management, monitoring and evaluation.  600,000
	a) Functional Database and GIS for use 

    by Caspian Coastal authorities
	PI


	1-5 years



	
	1.10 Strengthen, as needed, national laws regulation on coastal area planning and management. 100,000
	a) Caspian specific laws and regulations are adopted 
	PI


	1-5 years



	
	1.11 Develop guidelines for Caspian Integrated Coastal Area  Management Planning and undertake a pilot project 300,000
	a) Caspian Integrated Coastal Area Planning Developed and Approved
	SRI & PI


	1-5 years



	
	
	b) Results from pilot projects published and guidelines on integrated coastal area management planning for the Caspian adopted.
	PI


	1-5 years




	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	
	1.12 Develop Caspian  Zonation Schemes with the Utilization of Already Developed IMAPs and GIS  300,000
	a) Caspian Zonation Scheme approved by the Cabinet and Implemented
	SPI& PI


	1-5 years



	
	1.13 Establish link with the Existing Train-Sea-Coast Programme for Improvement of Education and Training on ICAM 300,000
	a) Improved skills on ICAM


	PI
	1-5 years

	
	1.14 Implement the Existing Public Participation Strategy in the ICM Process 400,000

	a) Improved public participation in planning and management of the Caspian Coastal Areas and increased public involvement in environmental decision making and implementation
	PI


	1-5 years



	
	1.15 Development of eco tourism pilot project(s) 300,000 + private sector investment
	a) Eco-tourism project  practiced in Caspian coastal provinces , information exchanged and are open to the public
	SRI


	1-5 years



	
	1.16 Develop and implement sustainable eco- based tourism programmes 300,000+ private sector investment
	a) Eco- tourism revenue multiple folded from the base year of 2007
	SRI


	1-10 years



	
	1.17 Develop and adopt Caspian Tourism Development Plan at local level and pilot 1,000,000
	a) Caspian Tourism Development Plan implemented and tangible environmental, social, and  economical improvement achieved
	SRI


	1-10 years



	2. Sustainable anagement of Forests and Combat        Desertification.
14,325,000 &
	2.1 Strengthen Implementation of National Forest Protection Plan (1382 and 1383 Cabinet  Resolutions) 10,000,000
	a) Enhanced Intersectoral Cooperation and Collaboration in forest protection
	PI


	1-5 years



	
	2.2 Develop and Implement  Spatial Development Plan  for the Caspian Coastal Provinces with Emphases on Forest Protection and Rehabilitation 2,000,000
	a) Spatial Development Plan adopted and implemented
	PI


	1-5 years



	
	
	b) Deforestation rate reduced by 10% per year
	SRI
	1-5 years

	
	2.3 Strengthen laws and legislations to protect forests and combat desertification  75,000
	a) Improved control of deforestation and desertification
	SRI


	1-5 years



	
	2.4 Apply remote sensing and GIS techniques to monitor trends in desertification and deforestation 400,000 
	a) GIS Database established and reports and reviews produced on bi-annual basis
	PI
	1-5 years


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	
	2.5 In critical desertification and deforestation areas, develop and implement pilot projects designed to address root causes.700,000
	a) Results from pilot projects published and used to develop guidelines for protection of coastal forest and desert areas
	PI


	5-10 years

	
	
	b) Decreased desertification and Deforestation rate by 40% at the end of the fifth year
	SRI
	5-10 years

	
	2.6 In threatened coastal forest areas introduce economic instruments and alternatives to reduce wood consumption, including use of wood fuel. 2,000,000
	a) A 40% reduction in wood fuel consumption in coastal forest areas from the 2002 baseline.
	SRI
	5-10 years

	
	
	b) Alternatives  and clean energy practices in place
	SRI
	5-10 years

	
	
	c) A 40% reduction in rate of coastal area deforestation
	SRI
	5-10 years

	
	2.7 In threatened deserted areas conduct targeted awareness campaigns on sustainable grazing practices.200,000
	a) A 40% reduction in over grazing in coastal areas from the 1990 baseline.
	SRI
	5-10 years

	3. Develop and initiate implementation of strategies for managing groundwater
 2,050,000 $
	3.1 Assess the current knowledge about the occurrence, flow and quality, including pollution, of groundwater, including its interaction with the Caspian Sea; and devise a programme for coordinated groundwater monitoring 400,000
	a) GIS datasets and maps developed
	ESI,PI
	1-5 years



	
	
	b) Monitoring programme approved and implemented
	PI
	1-5 years

	
	3.2 Carry out a review of legal and institutional framework for managing groundwater; and make adjustments to reflect current needs, as necessary 50,000
	a) Recommended adjustments to the legal and institutional framework adopted.
	PI


	1-5 years



	
	3.3 Assist development of a regional programme of groundwater management measures, as necessary. 1,000,000
	a) Endorsement and impelemented by competent authorities
	PI & SRI


	1-5 years



	
	3.4 Implement demonstration project on sound groundwater management
400,000
	a) Completion of pilot projects and dissemination of the results
	SRI
	1-5 years

	4. Develop and initiate implementation of strategies for adaptive management of  Caspian Sea Water Level Fluctuation (SWLF)
1,700,000 $ 
	4.1 Undertake an assessment of coastal vulnerability to sea level rises and potential economic losses. 300,000
	a) Caspian report on vulnerability to sea level rises.
	PI


	1-5 years



	
	4.2 Review at least the last 50 Years Annual and Seasonal Records on Southern Caspian Sea Water Level Fluctuation and develop a prediction model 350,000
	a)
Southern Caspian SWL Prediction Model developed
	PI


	1-5 years




	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	  
	4.3 Development of a set of sea level fluctuation scenarios accounting for climate change over the next fifty years.200,000
	a) Agreed set of sea level fluctuations planning scenarios by the authorities
	PI
	1-5 years

	
	4.4 Development of a guidelines for adaptive management for sea level fluctuation and climate change.100,000
	a) Guidelines adopted and implemented
	PI & SRI
	1-5 years

	
	4.5 Assessment of Potential Flood Prone Areas and Potential Economic Losses 150,000
	a) Report disseminated to Caspian Coastal Planning Authorities
	ESI &PI
	1-5 years

	
	4.6 Update the databank for Hydro-meteorological, physical oceanography, wind patter, water current and wave patterns. 500,000
	a) Public Access to Updated Databank  
	PI
	1-5 years

	
	4.7 Assist in development of a plan for regulation of  inflow to and outflow from Kara Bagaz Gol as one of the Adaptive Management   Measure for SWLF ( Iran contribution  100,000
	a) Plan approved at regional level and adopted
	PI & SRI
	1-5 years

	5. Promote environmentally sound agricultural practices in the Caspian Coastal provinces.
 4,000,000 $
	5.1 Establish and promote best practice recommendations for the use of agro chemicals, including application times and rates, handling, storage and disposal.2,000,000
	a) Recommendations developed and practiced
	PI
	1-5 years

	
	
	b) Application of agrochemical reduced, handling, storage and disposal practices improved by 40% by the end of fifth year
	PI & SRI
	1-5 years

	
	5.2 Demonstrate through pilot projects environmentally sound agricultural practices such as soil conservation, creation of surface and groundwater protection zones, use of natural fertilizers and use of pest resistant crop strains.500,000
	a) Functioning environmental conservation demonstration projects addressing agricultural sector.
	SRI
	5-10 years

	
	5.3 Combat Eutrophication in sensitive coastal zones by controlling soil and water contamination from agriculture and other nutrient sources 2,000,000
	a) Reduction in nutrient loading by 30% in critical areas from a 2002 baseline.
	SRI
	5-10 years

	6. Develop Natural Disaster Preparedness and Mitigation Plan for the Caspian Coastal Provinces
1,200,000 $ + ???
	6.1 Review the Existing Institutional and Financial Arrangement for Natural Disaster Management in the Region 100,000

	a) Review of Institutional and Financial Arrangement for Natural Disaster Management  is published, weaknesses and strength understood and acted upon
	PI
	1-5 years

	
	6.2 Development of Contingency Planning for both Human-induced and Natural Disasters 300,000
	a) Contingency Planning for both Human-induced and Natural Disasters adopted
	PI
	1-5 years

	
	6.3 Identify Sensitive and High-risk Areas and Develop Sensitivity Mapping of the Caspian Coastal areas 200,000
	a) Sensitivity Mapping of the Caspian Coastal areas developed and incorporated in planning
	PI
	1-5 years


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	
	6.4 Establishment of “Set-back Lines”- Regulation of Development in High-risk Areas ?????
	a) “ Set- back Lines” adopted, development in high risk areas regulated
	SRI
	1-5 years

	
	6.5 Develop National Plan and  Notification Procedures for Natural Disasters, Emergencies and other Activities with Negative Transboundary Consequences( including Industrial Disasters) 500,000
	a) National Response to Natural and Industrial Disaster practiced once in need
	SRI
	1-10 years

	
	6.6 Assist in development of Regional Natural and Industrial Disaster Response Plan 100,000
	a) Regional  Response to Natural and Industrial Disaster practiced once in need
	SRI
	1-10 years

	7. Improve Human Health Status of the Caspian Coastal Areas
20,400,000$
	7.1 Collate all existing information in connection with environment related human diseases. 100,000
     
	a) Report disseminated to National Caspian Stakeholder Committee


	ESI


	1-5 years

	
	7.2 Develop a monitoring programme on human health Status with emphases on environment related diseases 300,000

	a) Bi-annual reports disseminated regularly
	PI
	1-10 years

	
	7.3 Develop and implement a plan for improvement of  sanitary situation of the urban and sub-urban areas 10,000,000

	a) mproved sanitary situation stated by the public in the National Caspian Stakeholder Analysis Revisit


	SRI
	1-5 years

	
	7.4 Develop and implement a plan for improvement of drinking water quality and supply, ground water and air quality.10,000,000

	a) Improvement  of  drinking water, ground water and air quality attained, reflected in reduced cases of environment related  diseases
	SRI & ESI
	1-5 years

	
	
	b) Improved Human Development Index compared with those of  base year( 2007)
	SRI & ESI
	1-5 years

	8. Develop and Implement

National Marine Litter Management (ML)Plan
3,920,000 $ 

	8.1 Produce baseline information on Marine Litter volume, 

      distribution, composition, source identification and trend 

      analysis; and impact on the marine ecosystem, human health 

      and on the economy of coastal areas and communities
     200,000
	a) Two way flow of information exchange established
	PI
	1-5 years

	
	8.2 Review and revise national laws and regulations on marine litter 

      management 20,000
	a) Revised national laws and regulations  on Marine Litter adopted 
	PI & SRI


	1-5 years

	
	8.3 Inclusion of Marine litter issue in the Protocol on protection of the   Caspian Sea from land based sources of pollution and activities to  the  
	a) LBA Protocol include  Marine Litter
	PI
	1-5 years


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type
	Time-frame

	
	8.4 Introduce incentives/disincentives for businesses and industries producing materials that end up as litter to play a role in the management of marine litter.1,000,000
	a) Reduced by 50 % Marine Litter produced by businesses and industries 
	PI & SRI


	1-5 years

	
	8.5 Establishment of a Marine Litter National Coordination Nuclei 
        500,000
	a) Results of Pilot Project disseminated and replicated in other Caspian coastal areas
     through the Coordination Nuclei
	PI & SRI
	1-5 years

	
	8.6 Undertake Pilot Project(s) at a local community such as a fishing village or a tourist centre for Marine Litter  management 300,000
	a) Municipalities and local governments provide adequate garbage bins on beaches and coastal cities clean up and collection facilities, waste recovery facilities and recycling plants in the Caspian coastal provinces
	SRI


	1-5 years



	
	8.7 Establish Public-Private-Partnership to obtain optimum involvement of the government and business to address the Marine Litter problem.50,000
	a) Improved Awareness translated into reduced urban ML


	PI & SRI


	1-5 years



	
	8.8 Design and implement with NGOs and CBO involvement local Marine Litter awareness, educational  activities and support their involvement in the design and implementation of waste reduction and collection activities  300,000
	a) Revenue from application of Economic Instruments increased


	PI 


	1-10 years



	
	8.9 Implementation of  environmental  training and education programs for different target groups 200,000
	a) EIA requirements include ML management measures 
	PI 
	1-5 years

	
	8.10 Introduction of economic instruments such as pay for recycled waste , pay for returned ML plastic packaging, ML fines , and polluter pays policy  1,000,000
	a) Municipalities and local governments are involved in the provision of adequate garbage bins on beaches and coastal cities clean up and collection facilities, waste recovery facilities and recycling plants
	PI& SRI
	1-5

	
	8.11 Introduction of waste  and Marine Litter conscious methods and practice into  EIA procedures 50,000
	a)   Reduced waste and marine litter
	PI&SRI
	1-5

	
	8.12 Establishment of cost effective Marine Litter monitoring and reporting system in all three Caspian Coastal Provinces.300,000
	b)  Reporting system operational in the three 
     provinces 
	PI
	1-5


	EQO -V:  STRENGTHEN STAKEHOLDER PARTICIPATION IN CASPIAN ENVIRONMENTAL MANAGEMENT AND STEWARDSHIP
                ( ESTIMATED COST = 6,925,000 USD)


	Target
	Intervention/ Cost USD
	Indicator
	Indicator type


	Time-frame

	1. Enhance involvement of Stakeholders in the NCAP/SAP Implementation

135,000 $
	1.1 Disseminate Draft Updated NCAP and SAP
       5,000
1.2 Convene National Forum 

       20,000
1.3 Establish National Caspian Stakeholder Committee for Implementation of NCAP/SAP  10,000
1.4  Develop an Inter-ministerial Caspian Policy Document by the National Caspian Stakeholder Committee 100,000

	a) Stakeholders recommendations /comments incorporated in the final updated NCAP


	        PI


	1st year



	
	
	a) Updated NCAP endorsed by the high

      ranking authorities

b) Inter-ministerial Caspian Policy

      Document    for the NCAP

       Implementation approved by the

       Cabinet of Ministers
	        PI


	1st year



	
	
	a) NCAP/SAP implementation is monitored by the National Caspian Stakeholder Committee
	        PI
	1-10 years

	2. Integration of Environmental Considerations into Decision Making Processes through enhancement of National and Provincial Authorities understanding of                 importance of  environmental issues
 140,000 $
	2.1 Update National Caspian  Stakeholders Analysis Report .20,000
2.2 Assessment of  environmental economic value, political and human health impact of environmental issues of the Caspian Sea and  

        preparation and dissemination of biannual State of the Environment

        Report on the Iranian part of the Caspian Sea. 80,000
2.3 Dissemination of Summaries of (Updated) TDA,SAP, NCAP, CEP Brochures  to all stakeholders in Persian Language. 10,000
2.4 Review and revise National EIA and SEA  procedures 30,000

	a) National Caspian Stakeholder Report published and disseminated
	        PI


	1-5 years



	
	2.5 
	a)Caspian Sea State of Environment Report Disseminated to all stakeholders


	        PI


	1-5 years



	
	2.6 
	a) Persian Summaries, State of Environment Reports Disseminated
	        PI


	1-5 years



	
	2.7 
	b)  All EIA and SEA procedure include Caspian Environmental Concern 


	       PI
	1-5 Years



	3 Increase environmental awareness of Coastal Civil Society and their           

participation in Caspian Sea environment management

 4,725,000 $
	3.1 Development of Environmental Communication Plan for different target groups  200,000
3.2 Improvement of Public Participation Component of Environmental Assessment (EIA, SEA, SIA and BIA) Procedures through  mandatory  facilitation of public hearing.  500,000
3.3 Development of alternative income sources for pertinent target groups in order to reduce unsustainable use of natural resources. 2,000,000
3.4 Development and implementation of (Economic/ Socio-cultural) Incentives and Disincentives to ensure Civil Society participation in the management of the Caspian Sea Environment.  300,000
3.5 Establish a Caspian NGO Forum to provide support and guidance for improving civil society involvement and strengthening of environmental NGO Networks

 25,000
3.6 Implementation of the endorsed Caspian Public Participation Strategy 

 100,000
3.7 Create a press bureau to improve national awareness of the Caspian environmental issues and encourage the media to participate in the dissemination of information 100,000

	a) Different stakeholders identified and accordingly different target groups trained and provided environmental education and awareness

a) For all EIA, SEA, SIA, and BIA public hearing conducted and comments incorporated

a) Improved sustainable use of natural

Resources

a) Improved  management status of the Caspian Sea environment

a) NGO Forum with participation of national  and international NGOs throughout the Caspian region

a) Increased public awareness on environmental issues

b) Increased participation of public in different steps of decision making, policy formulation, implementation and monitoring of activities to be undertaken for the Caspian Sea

a)Functioning of press bureau and increased number and quality of articles published on the Caspian environment in Persian  languages

b) Established networks between media and civil society groups
	PI

PI

SRI

SRI

PI

PI

PI

PI

PI
	1-5 years

1-5 years

1-10 years

1-10 years

1-5 years

1-5 years

1-5 years

1-5 years

1-5 years

	
	 3.8 Provide regular training to journalists in order to strengthen environmental journalism and improve media coverage of environmental issues 100,000
	a) Number of environmental sections in major newspapers and environmental TV/radio programs in major networks is produced
	PI
	1-5 years

	1. 
	 3.9 Create a Caspian Environment Information/Communication/Education Center in an existing institution to provide information to public on Caspian environmental issues
 400,000
	a) Functioning Caspian Environment Information/Communication/Education Centers 
	PI
	1-10 years

	2. 
	1.1 
	b) Developed Web-pages in Persian language
	PI
	1-10 years

	3. 
	 3.10 Development of academic curriculum materials focusing on Caspian environmental issues and promotion of academic partnerships at school and university levels  100,000
	a) New elements included in primary, secondary and tertiary schools in coastal communities in the region 

b) Exchange of academic programs and conferences in all Caspian countries focusing on Caspian ecology

c) Increase in number of academic partnerships  recorded in Caspian universities & institutions
	PI

PI

PI
	1-5 years

1-5 years

1-5 years

	4. 
	3.11 Establish media and film festivals in conjunction with NGO Forum, on Caspian ecology to focus on the links between human behavior and natural ecosystem functions 200,000
	a) Five documentaries in national languages is selected from competition and aired on television stations of coastal communities 
	PI
	1-5 years

	5. 
	3.12  Set up a fund for micro-grants addressing coastal community development schemes and local environmental issues, in partnership with the private sector and international donor community.500,000
	a) Number of awarded micro-grants to develop coastal community schemes 
	PI
	1-5 years

	6. 
	3.13  Encourage establishment of Regional “Caspian Sea Day” and annually convene specific awareness raising for specific target groups 100,000
	a) Number of newspaper articles, environmental contests, posters, brochures, informational materials and media coverage
	PI
	1-5 years

	7. 
	3.14 Set up “Friends of Caspian” programme with annual competition for local, national firms/companies that has achieved the most concrete gains in protection of the Caspian environment   100,000
	b) Number of applicants for “Friends of Caspian” over the first five years of operation
	PI & SRI
	1-5 years

	4 Increase local, regional and governmental authorities involvement in project implementation
700,000 $
	4.1 Develop awareness training programmes on environmental issues for local authorities, and national ministries, through Caspian Environment Information/Communication/Education Centers emphasizing the environmental evaluation techniques.  150,000
	a) Number of organized environmental training programmes for local authorities, and national ministries. 
	PI
	1-5 years

	1 
	4.2 Implement national EIA procedures for all appropriate Caspian project 

        developments, including provisions for public participation, and 

         encourage all littoral countries to sign ESPOO Convention.  50,000
	a) Application of EIA in development of transbounday projects decisions making process and increased number of public meetings.
	PI
	1-5 years

	2 
	2.1 
	b) Inclusion in EIA procedures specific guidelines addressing Caspian environment concerns
	PI
	1-5 years

	3 
	4.3 Hold biennial mayoral conferences sponsored by national and international partners to foster networking among coastal local authorities and enhance their participation in implementing Caspian environmental policies  100,000
	a) Regular [biennial] mayoral conferences held and environmentally focused networks established 
	PI
	1-5 years

	4 
	4.4 Development of training programmes for land/property agents, construction firms, regional, district and national level planning agencies on importance of coastal sustainable development practices with concrete examples of sustainable development projects. 150,000
	a) Training materials in national languages is distributed
	PI
	1-5 years

	5 
	2.2 
	b) Workshops on sustainable development strategies is organized
	PI
	1-5 years

	6 
	4.5 Development of training programmes for regional and municipal authorities on modern techniques for  waste water and municipal waste treatment  150,000
	a) Training materials in national languages is distributed
	PI
	1-5 years

	7 
	2.3 
	b) Workshops on modern municipal waste treatment techniques is organized
	PI
	1-5 years

	8 
	4.6 Create targeted awareness building campaigns for ministerial authorities and regional administration involved in inter alia: agriculture, fisheries, transportation natural resource management 100,000
	a) Informational materials are distributed to Ministries and regional administrations.
	PI
	1-5 years

	5  Develop active partnerships between Caspian NGO Forum, local and multinational enterprises and other stakeholders in the region
500,000 $
	5.1Promote environmental partnerships between NGO, government and private sector to address specific Caspian issues by implementation of Caspian Public Participation Strategy.  100,000
	a) Enhanced activities of  multiple stakeholder group partnerships to address Caspian environmental issues
	PI
	1-5 years

	9 
	3.1 
	b) Number of Memorandum of Understandings signed between stakeholders
	PI
	1-5 years

	
	5.2 Develop Stakeholder Dialogue Groups at national level and exchange experience at regional level to improve dialogue opportunities for stakeholder groups 
 150,000
	a) Regular meetings are organized and facilitated 2-3 times per year to encourage discussions and exchange of information 
	PI
	1-5 years

	1. 
	5.3 Develop a programme to encourage implementation of cleaner technologies by local industries corresponding to ISO 14000  150,000
	a) A significant increase in number of coastal industries installing new, cleaner technologies.
	PI & SRI
	1-5 years

	2. 
	5.4 Provide a basic ecology training course for local coastal enterprises and targeted populations emphasizing win-win scenarios and sound environmental stewardship  100,000
	a) Delivery of number of training courses to enterprises of all sizes.
	PI
	1-5 years

	3. 
	3.2 
	b) Number of win-win scenarios developed by local projects 


	PI
	1-5 years

	6  Realization of Tehran Convention and its Protocols through Development of Active Partnerships between National, Regional and International  Entities

 725,000 $
	6.1 Review and revise  National Laws and Regulations with those Provisions as stipulated in the Tehran Convention and its Protocols 25,000
6.2 Strengthen Enforcement and Compliances for implementation of 

        Tehran Convention and its Protocols through Capacity Building

        ( individual, organizational, system levels) 100,000
6.3 Development of National Plan for Implementation of Provisions of the Tehran Convention and its Protocols with consideration of relevant MEAs;  150,000
6.4 Development of a Framework for Financial and Technical cooperation between National, Regional and International Entities for implementation of  relevant Programmes and Projects;  50,000
6.5 Establishment of National Coordination Unit for Implementation of the Tehran Convention and its Protocols and other pertinent MEAs.  400,000

	 a) Adaptation of  National Laws and Regulations with those Provisions as stipulated in the Tehran Convention and its Protocols 

a) Adequate enforcement and compliances of Tehran Convention and its Protocols

a) National Plan implementing Tehran Convention and its Protocols

a) Financial Technical Resources available for

    implementation of the Convention Action

     Plan 

a)  Operational National Coordination Unit for implementation of the Convention, its Protocols and pertinent MEAs
	PI

SRI

SRI

PI

PI
	1-5 years

1-5 years

1-5 years

1-5 years

1-5 years

	Grand Total:

172,280,000 $ *
	
	
	
	


PI: Process Indicator

SRI: Stress Reduction Indicator

ESI: Environmental Status Indicator 

EQO: Environmental Quality Objective

* Compare to the total buget ( 335,443,000 $  ) allocated by different natinal organization during the Year 2005-6

   for the protection of the Caspian Sea, the budget required( 172,280,000 $ ) for implementation of all Environmental  Qualtity Objectives(EQOs) is much lower and  if allocated based on the National Caspian Action Plan, would certainly improve the environmental status of the Caspian Sea.     

	CEP-SAP

Environmental Quality Objectives
	Targets

Identified Under the SAP
	Interventions/Activities      

Identified Under NCAP/Other  National Plans
	 Expenditure

(USD1000)
	Performed
	Ongoing

	EQO I: Conservation and sustainable use of bio-resources
	Sustainable use of commercial fisheries resources(1)
	Empowering protection guards
	3106.05
	
	(

	
	
	Improvement of aquaculture management methods
	5770.59
	
	(

	
	
	Fishery related activities (Provincial budget)
	4800.00
	
	(

	
	Rehabilitate stocks of migratory (sturgeon, inconnu, herring) commercially valuable fish species (2)
	Rehabilitation of aquatics resources in coastal waters
	25388.24
	
	(

	
	
	Construction, repair and maintenance of fishery ports
	
	
	(

	
	
	Conservation of fishery reserves and improvement of fishing methods
	
	
	(

	EQO I: Conservation and sustainable use of bio-resources…(Continue)
	Improve livelihoods in coastal communities to reduce dependency on unsustainable fishing practices via pilot projects (3)
	Pilot Project for Conservation and sustainable use of natural resources in coastal areas

with involvement of local communities
	125.00
	(
	

	
	
	Development of Plan of Action for Tourism
	1120.00
	
	(

	
	
	Development of Tourism Engaging Local Communities(Provincial budget)
	18226.00
	
	(

	
	                                                                                                Total Sub
	         48543.48

	CEPSAP

Environmental Quality Objectives
	Targets

Identified Under the SAP
	Interventions/Activities      

Identified Under NCAP/Other  National Plans
	Expenditure (USD1000)
	Performed
	Ongoing

	EQOII:  Conservation of

Biodiversity
	Increased regional collaboration to achieve maximum regional benefit for biodiversity (4)
	Protection and study on Caspian Seal and its habitat
	64.71
	
	(

	
	Ensure all key species are maintained or restored to viable levels (5)
	Protection of  Siberian Crane
	253.53
	
	(

	
	
	Study on biological characteristics of aquatics
	294.12
	
	(

	
	
	Protection and restoration  of valuable habitats and species in Caspian sea Region
	588.24
	
	(

	
	Control of introduction and invasion of non-native (alien) species and manage impact of existing introduced/invasive species (6)
	Combating jelly fish
	1200.00
	(
	

	
	Ensure all key coastal and marine habitats are represented in a regional system of protected areas (7)
	Management of Protected Areas
	10000.00
	
	(

	EQOII:  Conservation of Biodiversity…(Continue)
	Ensure all key coastal and marine habitats are represented in a regional system of protected areas (7)..(Continue)
	Environmental Protection (Provincial Budget)
	6556.00
	
	(

	
	Identify and restore priority sensitive coastal habitats (8)
	Ecological study on sensitive coastal areas
	35.29
	(
	

	
	
	Water fluctuation response in urban, rural areas
	778.00
	
	(

	
	
	Assessment of vulnerability of southern coast of Caspian Sea
	50.00
	(
	

	
	
	Assessment of potentially flooded areas of southern coast of Caspian Sea
	125.00
	(
	

	
	Identify and restore priority marine habitats (9)
	Ecological Studies of Caspian Sea
	7500.00
	
	(

	
	
	Studies on  Physico Chemical parameters of Caspian Sea
	1300.00
	
	(

	EQOII:  Conservation of Biodiversity…(Continue)
	Identify and restore priority marine habitats (9)
	Developing Guidelines on Delimitation of  sea, Lakes and wetlands
	40.00
	
	(

	                                                                                                                                                        Total Sub
	         29397.13

	CEPSAP

Environmental Quality Objectives
	Targets

Identified Under the SAP
	Interventions/Activities      

Identified Under NCAP/Other  National Plans
	Expenditure (USD1000)
	Performed
	Ongoing

	EQOIII: Improve the water quality of the Caspian
	Strengthen environmental enforcement and management (10)  in the littoral states
	Equipping protected areas
	266.71
	
	(

	
	
	EIA Studies on development projects
	1788.24
	
	(

	
	
	Establishment of Caspian Sea Research Centre
	600.00
	
	(

	
	
	Establishment of Hydro - meteorological stations
	90.00
	
	(

	
	Implement a regionally coordinated water quality monitoring programme (11)
	Establishment of Integrated Monitoring System
	1266.47
	
	(

	
	
	Monitoring of pollution in estuary of the rivers ending to southern coast of  Caspian Sea
	206.47
	
	(

	
	Implement a regionally coordinated water quality monitoring programme (11)…(Continue)
	Identification of  oil and non-oil pollutants and their impacts
	188.24
	
	(

	
	
	Study on microbiological pollution of Caspian Sea
	418.82
	
	(

	
	
	Monitoring of hydrodynamic parameters of Caspian Sea 
	919.00
	(
	

	
	
	Feasibility Study on the usage of Remote Sensing Data for Sea water Level Fluctuation
	50.00
	(
	

	
	
	Establishment of meteorological stations (Provincial budget)
	1500.00
	
	(

	
	Development of regional strategies for pollution reduction (12)
	Establishment of urban sewage treatment facilities
	84278.44
	
	(

	EQOIII: Improve the water quality of the Caspian…(Continue)
	Development of regional strategies for pollution reduction (12)…(Continue)
	Establishment of urban and rural  sewage treatment facilities (provincial budget)
	60000.00
	
	(

	
	Develop and initiate implementation of a regional action plan for contaminated land (13)
	
	
	
	

	
	Promote environmentally sound agricultural practices in the Caspian region (14)
	Wise utilization of Agrochemicals 
	10000.00
	
	(

	
	Disaster prevention and response (15)
	Disaster prevention and response (provincial budget)
	7730.00
	
	(

	                                                                                                                                                        Total Sub
	       169302.39

	CEPSAP

Environmental Quality Objectives
	Targets

Identified Under the SAP
	Interventions/Activities      

Identified Under NCAP/Other  National Plans
	Expenditure (USD1000)
	Performed
	Ongoing

	EQO IV: Sustainable development of the coastal zones
	Sustainable use and management of coastal areas through integrated coastal area management (16)
	Comprehensive plan for commercial ports
	78.00
	(
	

	
	
	Utilization of GIS in land use
	20.00
	
	(

	EQO IV: Sustainable development of the coastal zones
	Sustainable use and management of coastal areas through integrated coastal area management (16)…(Continue)
	Construction and equipping important ports
	3770.00
	
	(

	
	Sustainable use and management of coastal areas through integrated coastal area management (16)…(Continue)
	Land auditing
	8420.71
	
	(

	
	Combat the desertification and deforestation process(17)
	Sustainable management of rangelands
	
	
	(

	
	
	Protection of forests
	
	
	(

	
	
	Change of fuel consumption pattern
	
	
	(

	
	
	Enhancement and rehabilitation of the forests
	
	
	(

	
	
	Moving livestock out of the Forests
	
	
	(

	
	
	Forestry projects
	
	
	(

	EQO IV: Sustainable development of the coastal zones…(Continue)
	Combat the desertification and deforestation process (17)..(Continue)
	Watershed Management (Provincial Budget)
	32609.00
	
	(

	                                                                                                                                                              Total Sub
	        41128.087

	CEPSAP

Environmental Quality Objectives
	Targets

Identified Under the SAP
	Interventions/Activities      

Identified Under NCAP/Other  National Plans
	Expenditure (USD1000)
	Performed
	Ongoing

	EQO V: Strengthen stakeholder participation in Caspian environmental stewardship
	Increased coastal community involvement in managing the Caspian environment (18)
	Promotion of participatory management of natural resources and habitats by local communities
	450.00
	
	(

	
	Increase local and regional authorities understanding O importance of environmental issues(19)
	Publications/ Meetings and Workshops
	95.58
	
	(

	
	
	Equipments
	33500.00
	
	(

	
	Develop active partnerships between CEP and local and multinational enterprises (20)
	Cooperation with CEP
	152.94
	
	(

	SUM
	335,443,670
	
	


Table 35: Environmental Quality Objectives of the Caspian Sea





EQo iI:�
Conservation of Biodiversity (Estimated cost= 14,200,000 USD)�
�






EQO-IV   SUSTAINABLE USE OF COASTAL AREAS THROUGH INTEGRATED COASTAL AREA MANAGEMENT 


$ 53,595,000 + ????+ private sector    





Annex 1 : SAP NCAP Implementation Status











