Action Plan on implementation of NCAP during 2008-2017 
	Measures
	Form of completion 
	Deadline,

Agencies
	Required means, 

mln. tenge/
$ USА
	Possible
financial 

sources



	
	Output
	
	
	

	1
	2
	3
	4
	5

	I. - Control and regulation of pollution level
The purpose: Reduction of pollution risk and creation of the basis for improvement of the Caspian Sea ecosystem status

	Task 1. To create the basis for minimization of negative impact of industrial activities on the environment and ensuring the ecological security in the region

	1.1. Improvement of the natural use legal base:
 - Study of possibility of special rules establishment for the Caspian Sea
- Development of Rules for Protection and Use of the Caspian Sea
- Identification of requirements and ecological limitations on sewage discharges (from vessels, inhabited barges, artificial islands, drilling rigs, and etc.)
- Identification of the list of objects - potential sources of oil spills in the Kazakhstan sector of the Caspian Sea
- Development of ecological requirements to applied technologies, techniques and the equipments during producing and transportation of oil and gas in the Caspian Sea
- Development of special rules of carrying out the industrial ecological control on the marine oil-field objects
- Identification of requirements and ecological limitations to construction of ports, terminals of pipelines
- Establishment of share of financial and technical participation of natural users in fish – rehabilitation, in scientific researches connected to sturgeons and etc.
- Approval of the Instruction about the procedure of the control over the designing and construction of compensatory fish – rehabilitation objects and their operation
- Development and approval of the rule on damage assessment from the activities on offshore of the Caspian Sea
- Development of procedure of the solid waste treatment, including wastes from drilling operation
	Information to the Government 
Order of the MEP
Order of the MEP
Order of MEP
Order of MEMR
Order of the MEP
Order of MTC 
Alteration in Low “About Bowels”
Order MoA
Order MEP
Order of MEP
	2009 

MEP, MoA, MEMR, MoJ
2009 
MEP, MoA, MEMR
2008-2009гг. 

MEP, MEMR, MTC, Akimats of Pre- Caspian regions, oil companies 
2009 

MEP, MoA, MEMR 
2009 
MEMR, MEP
2009
MEMR, MEP, MoA
2009

MEP, MEMR, MoA 
2009-2010гг.

MoA, MEP, MEMR, oil companies 
2009
MIT, MoA, MEP
2009
MoA, MIT, MEP, Akimats of Pre- Caspian oblasts
2009
MEP, MoA, MEMR, oil companies 
	No need
No need
No need
No need
No need
No need
No need
No need
No need 
No need
No need

	

	1.2. Establishment of the mechanism of control and responsibility for the pollution of the sea from the flooded oil wells
	Order of MEP
	2008 

MEP, MEMR, MoA, oil companies
	No need
	

	1.3. Introduction of changes in National Action Plan on Oil Spills Responses in the Sea and Internal Reservoirs of the Republic of Kazakhstan taking into account the international norms
	Governmental Statement 

	2008г.

MEMR, MES, MEP, MTC, Akimats of Pre – Caspian oblasts 
	No need

	

	1.4. Establishment of Specialized Marine Emergency and Rescue Division under the Ministry of Emergency Situations for liquidation of possible fires and damages on the ships, and also for liquidation of oil spills, rescue of people suffering disasters on the Sea
	Governmental Statement 

	2009

MES, MEMR, MEP, MTC
	5 755 623 thousand tenge (or 446 mln. $US), including for buy the vessels 
	Republic budget

	1.5. Creation of information system for the wrecking based on the use of satellite information and models of emergency oil spills for the correction of data about oil spread on offshore waters taking into account the changes of hydro-meteorological conditions and undertaken measures
	Order of MEP
	2009

MEMR, MES, MEP, MTC, national oil companies 
	Will be determined by the oil companies
	Financial means of national oil companies

	1.6. Establish at the expenses of oil companies near the oil wells the automatic monitoring stations in order to take necessary measures on time in case of emergency situations
	Monitoring stations 
	2009-2012 

MEP, Kazhydromet
	
	Republic budget

	1.7. Participation in preparation of draft Protocols to Framework Convention for the Protection of the Marine Environment of the Caspian Sea, concerning:

- Regional cooperation in case of oil spills in the Sea;
- EIA in transboundary context;
- Protection of the Sea from pollution of land sources 
- Biodiversity conservation
	Drafts of Protocols

	2008-2010

MEP, MFA, MES, MoA, MEMR, oil companies 
	
	UNEP, other donors

	1.8. Creation of ship movement control system in according to requirements of the International Marine Organization (IMO) for safety navigation and to meet the requirements of the International Code on Management of Safety Ship Operation and Pollution Warning
	Governmental Statement 
	2009

MTC, MEP, MEMR, MoA, oil companies 
	No need
	

	1.9. Creation of marine bases for oil spills response in Bautino, Kuryk as well as in a mouth of the river Ural in according to the Complex Plan of a coastal infrastructure development in Kazakhstan sector of the Caspian Sea
	Marine bases 
	2009 

MEMR, MES, MEP, oil companies 
	
	Oil companies

	1.10. To identify the ecological capacity of the Caspian Sea

	Scientific assessments 
	2009-2010

MEP, MoA, MEMR, Akimats of Pre- Caspian oblasts
	
	Republic budget

	Task 2. To create the monitoring system of environmental contamination

	2.1. To create the Caspian Environment Monitoring Center 

	Information to the Government 
	2008-2010 

Akimats of Pre- Caspian oblasts, MEP, MoA, MEMR 
	
	Republic and local budgets

	2.2. To improve the state ecological monitoring system in the Caspian Sea.
	Information to the Government 
	MEP, Kazhydromet 
	
	Republic budget

	2.3. Update and recharge of data bank on monitoring the pollution of the Caspian Sea and its coastal zone ecosystem.
	Renewed and added data base 
	MEP, MoA, MEMR, ALR, Akimats of Pre-Caspian oblasts
	
	

	A priority 2 – Complex planning and management by the coastal zone
The purpose: Ensuring of complex and sustainable use of the Caspian Sea coastal zone

	Task 1. To ensure the liquidation and reduction of historical industrial pollution as well as restoration of degraded coastal areas

	1.1. Conservation and liquidation of the flooded oil wells

	Report to the Government 
	2008-2010

MEMR, Akimats of Pre – Caspian oblasts, oil companies
	
	Republic and local budgets, Financial means of oil companies 

	1.2. Clearing the mazouted areas and liquidation of oil barns with carrying out work on revegetation of soil in the oil fields
	Report to the Government 
	2008-2010. (I stage)

MEMR, Akimats of Pre – Caspian oblasts, oil companies 
	
	Republic and local budgets, Financial means of oil companies 

	1.3. Realization of plans of enterprises on reduction of passing oil gas volumes burnt on torches (since 2010 at the expense of enterprises)
	Reduction of passing gas emissions 
	Beginning 2010 (stage by stage)

Oil companies 
	
	Financial means of oil companies

	1.4. To develop and realize the coordinated methods of sulfur storage with attraction of the oil-produce companies

	Approved methods of sulfur storage. Process of sulfur  storage has been started 
	Beginning 2008 (stage by stage)

MEMR, MEP, MoA, MES, ALR, oil companies 
	
	Financial means of oil companies

	1.5. Localization of negative impacts of sewage water evaporation fields, for example, “Tukhlaya Balka” in Atyrau city on the environment (stage by stage).
	Project of localization of sewage water evaporation fields 
	2008-2009

MEMR, MEP, MIT, Akimat of Atyrau oblast, industrial companies 
	30, 0


	Republic budget, financial means of industrial companies 

	1.6. In Атырау to carry out the introduction of full clearing of industrial and household drains (stage by stage till 2013)
	Information to the Government 
	2009-2013

Akimat of Atyrau oblast, industrial companies 
	
	Republic budget,  financial means of enterprises 

	1.7. Construction of new evaporation fields outside of the banks of the river Ural
	Information to the Government 
	2009-2012

Akimat of Atyrau oblast, industrial companies 
	
	Republic budget, financial means of enterprises 

	1.8. Construction of high-quality controllable and equipped ranges for utilization of wastes of oil and gas industries (TengizShevroil, Agip KCO and Atyrau Oil Refining Plant, at the expense of own means).
	Ranges for utilization of wastes 
	2008-2010 

Oil companies and industrial enterprises 
	
	Financial means of oil companies and industrial enterprises

	1.9. Development of the Feasibility Report for construction of the plant on processing the solid domestic wastes in Atyrau
	Feasibility Report 
	2008 -2010

Akimat of Atyrau oblast 
	
	Local budget of Atyrau oblast 

	1.10. Development of the Design Estimates on construction of the range on solid domestic waste burial in Atyrau
	Design Estimates 
	2008 – 2010

Akimat of Atyrau oblast 
	
	Local budget of Atyrau oblast 

	1.11. Development of the Design Estimates for restoration of polluted areas in Atyrau oblast.
	Design Estimates 
	2008 – 2010

Akimat of Atyrau oblast 
	
	Local budget of Atyrau oblast 

	1.12. To develop the Feasibility Study and Design Estimates for the construction of solid domestic waste ranges in all large settlements of Atyrau oblast. 
	Feasibility Report and Design Estimates
	2008 – 2010

Akimat of Atyrau oblast
	
	Local budget of Atyrau oblast 

	1.13. Realization of projects on reconstruction and restoration of the tailing “Koshkar – Ata” 
	Tailing restoration 
	2007-2009.

Akimat of Mangystau oblast 
	77,6 mln $US
(at 2001)
	Local budget of Mangystau oblast

	1.14. Stabilization of the level of the tailing “Koshkar –Ata”
	Stabilization of water level it the tailing 
	2007-2011

Akimat of Mangystau oblast
	77 mln $US
(at 2001)
	Local budget of Mangystau oblast

	1.15. Carrying out of permanent state monitoring for the dusting of radioactive and toxic wastes of the tailing “Koshkar – Ata”
	Monitoring of dusting 
	2007 – 2011

Akimat of Mangystau oblast
	54 thousand $US

	Local budget of Mangystau oblast

	1.16. Liquidation of the sunk ships in the bay Bautino and the abandon derricks in coastal strip of the Sea.
	Information to the Government 
	MTC, MEMR, MIT, MEP, ALR, industrial companies, Akimat of Mangystau oblast
	
	Republic and local budget, financial means of industrial companies 

	Task 2. To improve the system of coastal zone planning and management

	2.1. Assessment of possibility of introduction of the General Plan on Strengthening the Potential on the Environment Protection and the Pollution Control in Atyrau oblast prepared by the Japanese International Cooperation Agency (JICA)
	Information to the Government
	2008

MEP, MEMR, MES, Kazhydromet, Akimat of Atyrau oblast 
	No need
	

	2.2. Improvement of the hydro-meteorological observation network in the Pre-Caspian region to ensure the forecasting of storm – surges phenomena and carrying out the environmental pollution monitoring
	Information to the Government 
	2008-2010

MEP, Kazhydromet
	
	Republic budget

	2.3. Assessment of seismic danger connected to increase of hydro-carbonic resources production scales and implementation of seismic monitoring in the Pre-Caspian region
	Information to the Government 
	2008-2010

MEMR, MoES, oil companies 
	
	Financial means of oil companies

	2.4. The organization of underground waters system monitoring in coastal part of the Sea near to oil production areas
	Monitoring network 
	2008-2010

MEMR, Akimat of Atyrau oblast, oil companies 
	
	Republic budget, financial means of oil companies

	2.5. Development and introduction in practice of forecast methods for the Caspian Sea level fluctuations in view of climate changes
	Information to the Government 
	2009-2010.

MEP, Kazhydromet
	
	Republic budget

	2.6. Alteration in normative legal acts on prohibition of construction of any objects, except for bridges, moorings, off-takes and etc. in mouth part of the river Ural
	Information to the Government 
	2009-2010

Akimat of Atyrau oblast
	No need
	

	2.7. Improvement of navigation regimes on the rivers Ural, Kigach and Safonofka
	Order of MTC 
	2009-2010

MTC, MEP, MoA, Akimat of Atyrau oblast 
	No need
	

	2.8. Development of the draft for the water-protection zone in river Ural

	Standard  act 
	2009
MoA, Akimat of Atyrau oblast 
	No need
	

	Task 3. To decrease the desertification process in the Caspian Sea coastal zone

	3.1 
 The organization of monitoring system for the desertification process

	Information to the Government
	2009-20010

MEP, ALR, MEMR, MoA, Akimats of Pre- Caspian oblasts 
	
	Financial support of donors

	3.2 Development and realization of pilot projects on prevention of technical degradations process, rational use and creation of pastures
	Pilot projects 
	2009-2010 

MEP, Akimats of Pre- Caspian oblasts 
	
	Financial support of donors

	3.3. Realization of the project on protection of settlement. Сенек in Mangystau oblast and the station Isatai in Atyrau oblast from barchans coming up. 
	Information of Akimats of Pre-Caspian oblasts
	2008-2010

Contract organizations
	
	Local budgets of Atyrau and Mangystau oblasts

	Priority 3 – Conservation of biological and landscape diversities of the Caspian Sea and its coastal zone
The purpose: Creation of bases for conservation and balanced use of biological and landscape diversity of the Caspian Sea and its coastal zone

	Task 1. To rehabilitate the degraded water and coastal ecosystems, places of spawning as well as the inhabited places of trade animals

	1.1. Carrying out of works on fish- industry reclamation for rehabilitation natural spawning areas of sturgeons on the river Ural (stage by stage)
	Information to the Government 
	2008-2010
I stage
MoA, Fishery Industry Center
	
	Republic budget and local budget of Atyrau oblast

	1.2. Participation in the international researches on the assessment of the Caspian Sea biological resources status and preparation of anticipatory measures on struggle with Mnemiopsis leidyi (comb jelly) (stage by stage)
	Information to the Government 
	2008-2010

I stage
MoA, Fishery Industry Center 
	
	Republic budget

	1.3. Increase of the areas of saksaul and tugai woods (stage by stage)

	Information to the Government
	2008-2010

I stage  
MoA, Akimats of Pre-Caspian oblasts 
	
	Republic budget

	1.4. Renewal of watering places and organization of crossing places of trade animals through line routes of constructions (stage by stage)
	Information to the Government 
	2008-2010
I stage  
MoA, Akimats of Pre-Caspian oblasts
	
	Republic budget

	1.5. Regulation of the number of some spices of predatory animals

	Information of the Akimats of Pre-Caspian oblasts
	2008-2010
I stage  
MoA, Akimats of Pre-Caspian oblasts
	
	Local budgets of Pre-Caspian oblasts

	1.6. Creation of natural protected areas in the delta of river Ural

	Information to the Government 
	2008-2010

MoA, Akimat of Aryrau oblast 
	
	World Bank, UNDP, local budget of Atyrau oblast 

	Task 2. To create the effective system for the conservation and balanced use of biological resources of the Caspian Sea and its coastal zone biological and landscape diversities

	2.1. Implementation of complex of actions on conservation and increase in stocks of sturgeons, including research of status of gene pool of sturgeons and other spices of fishes, measures on conservation and increase in stocks of fishes due to increase in quantity of sturgeons breeding and releasing to the Sea, and also due to commodity sturgeon breeding (stage by stage)
	Information to the Government 
	2008-2010гг. 
I stage
MoA, Fishery Industry Center, Atyrau Fishery Plant 

	
	Republic budget

	2.2. Strengthening of logistical support and financial insurance of the state bodies on protection of biological resources and natural protection areas (stage by stage)
	Local environment protection bodies are equipped with modern devices and equipments  
	2008-2010
I stage,

MoA, Akimats of Pre-Caspian oblasts 
	
	Republic budget

	Task 3. To improve the system of biological and landscape diversities monitoring of the Caspian Sea and its coastal zone

	3.1. To create the Center on Biological and Landscape Diversities, equipped with the modern devices and equipments, including those which would allow to determine the reasons of mass mortality of fishes and seals
	Specialized laboratory created in Aktau 

	2009-2010
I stage
Akimat of Mangystau oblast, MoA, oil companies 
	
	Akimat of Mangystau oblast, oil companies 

	3.2. Inventory of the Pri – Caspian areas and revealing of areas which have some problems with ecological point of view and also unproductive agricultural areas.
	Information to the Government 
	2008-2010

MoA, MEMR, ALR, Akimats of Pre-Caspian oblasts 
	
	Republic budget

	3.3. To carry out the study of oil-and-gas industries impacts on biological resources of the Caspian Sea shelf in Atyrau and Mangystau oblasts
	Information of Atyrau and Mangystau oblasts
	2008-2009

Contracted organizations

	
	Local budgets of Atyrau and Mangystau oblasts

	A priority 4 – Interaction with the public of the region on managing the Caspian Sea environment
The purpose: Support of coastal zone public participation in management of the Caspian Sea environment

	Task 1. To increase the public awareness about the environmental problems of the Caspian Sea

	1.1. Organization of the systematical ecological education of the Pre-Caspian Sea population in the field of the Caspian Sea ecosystem conservation (stage by stage)
	Public awareness about ecological problem through mass media 

	2008-2010гг. 
I stage 
MIc, Akimats of Pre-Caspian oblasts 
	
	Republic and local budgets

	Task 2. To support the participation of the regional public representatives in management of the Caspian Sea environment

	2.1. Organization of public discussions on social and ecological aspects of development of marine oil-and-gas operations (stage by stage)
	Public hearings, publications in mass media 
	2008-2010
I stage 
MEMR, oil companies, Akimats of Pre-Caspian oblasts 
	
	Financial means of oil companies

	2.2. Support of the public access to the decision-making (stage by stage)

	Public access to the ecological situation is provided 
	2008-2010
I stage 
All state bodies 
	
	Republic and local budgets

	Task 3. To organize the network of ecological tourism about the Caspian Sea

	3.1. Preparation and realization of pilot projects in Atyrau and Mangystau oblasts for the ecological tourism development on the Caspian Sea coastal zone
	Pilot projects
	2008-2010

MTS, Akimats of Pre-Caspian oblasts
	
	Republic and local budgets

	3.2. Design of the Ecological Tourism and Amateur Fishery Development Program in Pri – Caspian oblasts
	Programs concerning ecological tourism 
	2008-2010 

MTS, Akimats of Pre-Caspian oblasts
	
	Republic and local budgets, investments from donors  


Notes: MEP – Ministry of Environment Protection; MEMR- Ministry of Energy and Mineral Resources; MoA – Ministry of Agriculture; MFA – Ministry of Foreign Affairs; MTC – Ministry of Transport and Communication; MES – Ministry of Emergency Situation; MJ – Ministry of Justice; MIT – Ministry of Industry and Trade; ALR – Agency of Land Resources; MoES- Ministry of Education and Science; MIC- Ministry of Information and Culture; Ministry of Tourism and Sports 
