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Training Workshop on Transboundary

Environmental Impact Assessment in the Islamic Republic of Iran

11th-12th July 2005, Gorgan

Workshop Report

Background

The national workshop on Transboundary Environmental Impact Assessment (EIA), was co-organised by UNEP Regional Office for Europe (”ROE”) and the EIA Bureau of the Department of Environment of the Islamic Republic of Iran in collaboration with the Caspian Environment Programme (‘CEP’) and the Secretariat of the Convention on EIA in a Transboundary Context, UNECE.  
The workshop forms part of a series of national awareness raising and training workshops for the implementation of transboundary Environmental Impact Assessment throughout the five littoral states of the Caspian Sea region, organised in the context of UNEP-ROE’s capacity building program under the Second Phase of the Global Environment Facility project.  This Phase builds upon the results of the First Phase of the GEF project, which include the development of a set of procedural Guidelines designed to implement transboundary EIA in the region.
Objectives

The key objectives of the workshop were to raise awareness and strengthen local institutional capacity in implementing transboundary EIA.  More specifically, the workshop aimed to promote a greater understanding of the national procedures and of the roles of actors in the transboundary EIA process and encourage greater communication and coordination between government agencies and stakeholders involved in transboundary EIA.
As part of the preparation for the workshop, a set of training materials of transboundary EIA procedure in the Caspian Sea region was drafted by UNEP ROE. The materials provide a step by step outline of the transboundary EIA procedures, building upon the Guidelines, incorporating experiences of the Caspian littoral states and the Espoo Convention.  

Participants

The workshop was attended by 50 participants (including 12 women) from various sectors, such as Department of Environment from Tehran and three Caspian coastal provinces (Mozandane, Gilan, Golstan), the Ministry of Foreign Affairs, Ministry of Electricity, Ministry of Power, Fishery union, Business (oil company, industrial complex, mining organisation, transport organisation, tourism), Research Institutes (Agricultural Research Centre, Forestry, Universities), NGOs, EIA consulting companies.
Activities

Day 1:
Monday, 11 July 2005

Participants were welcomed by Mr. Mohemani the Governor of the Golestan Province, Mr. Mohajer, Director General, Golestan Environment Research Centre (Department of Environment), Dr. Rahbar, Director General Environment Impact Assessment Bureau, Department of Environment, followed by Mr. Ghaffarzadeh, Capsian Environment Programme, Mr. Schrage UNECE, and Rie Tsutsumi UNEP. 

After a round table introduction of participants, the national regulations and procedures for EIA were presented by Dr Davoud Rahbar, EIA Bureau with an outline of the activities of the DOE.  An introduction to the Espoo Convention was presented by Mr Wiecher Schrage (UNECE Espoo Convention Secretariat), and Ms Rie Tsutsumi (UNEP-ROE) and Ms Kristy Robinson (consultant) presented an introduction to the procedure of transboundary EIA in the Caspian Sea region.

The afternoon session consisted of presentations of the experiences of national and transboundary EIA from various stakeholders.  These included a presentations on the Importance of Considering Cumulative Impacts in EIA, by Dr Mahini (University of Gorgan) and the Role of Public Participation in Environmental Protection by Mr Esfandiary (Zistshenasan-e-Sabzandish NGO), which highlighted the possible role of NGOs in carrying out public participation in EIA.  Dr M Onegh (Associate Professor, Department. of Watershed and Arid Zone Management, Gorgan University of Agricultural Sciences and Natural Resources, Gorgan, Iran) followed with a presentation on the Assessment of Development Impacts in Golestan Province, based on 5 case studies and highlighting use of environmental indicators and monitoring.

The final presentation of the first day was given by Dr Nazaridost, (Ministry of Energy – Water Resource Management Department), in which he gave 2 examples of recent EIA procedures for proposed activities located near the Turkmen border.  Although transboundary EIA was not carried out at the time of the EIAs, due to lack of awareness of transboundary EIA procedure, Dr Nazaridost considered these now in the context of transboundary EIA.  Some challenges that were identified include the access to information of the study areas over the border, the national procedures limiting EIA studies within a particular radius and within Iran, and the need for clearer screening categories.

Day 2:
Tuesday, 12 July 2005

The second day of the workshop commenced with a presentation of some experiences and case studies from the implementation of the Espoo Convention, by Mr Wiecher Schrage (UNECE), followed by questions and discussion.

Participants then divided into 3 groups of approximately 16 members (well-mixed stakeholders), to undertake Working Group Exercises based on hypothetical case studies to consider the national procedures to undertake a transboundary EIA procedures in the Caspian sea region.

The working groups were facilitated by Dr Davoud Rahbar (Working Group 1), Ms Rie Tsutsumi, Dr Mahini (Working Group 2) and Ms Melina Seyfollahzadeh (CEP) and Ms. Kristy Robinson (Working Group 3).  After 4 hours of active discussions, the results of the working groups were then presented to the plenary, addressing the procedural steps taken and the roles of different actors involved.  The working groups made several suggestions for the development and implementation of Transboundary EIA procedure in Islamic Republic of Iran, including:
· establishment of a centralized transboundary EIA body in Caspian Sea consisting of government representatives and experts from each country to take active role in transbounday EIA procedures, such as deciding which proposed projects are likely to have significant transboundary impacts and coordinating communication between countries and authorities;
· development of regional standards and guidelines for screening and EIA, which are easy to use for Provincial DoEs;
· establishing internal procedures for carrying out transboundary EIA, clarifying roles and responsibilities of authoirities and nominating focal points to expedite the procedure; and
· adapting national guidelines for the preparation of preliminary EIAs to include consideration of potential transboundary impacts, so that information on these are given to the Competent Authority to be able to make transboundary EIA screening and scoping decisions.

Outcomes and Recommendations

Challenges and recommendations identified throughout the workshop include the need for:

· further awareness raising and capacity building of transboundary EIA, particularly among the various local government authorities who are most likely to receive the development applications and make screening decisions for transboundary EIA, in addition to other government goodies, EIA consultants and scientist, NGOs etc.

· The development of clear and detailed national procedure for transboundary EIA in the Caspian Sea region, clarifying, in particular the:

· screening requirements for transboundary EIA procedure

· roles and responsibilities of various authorities involved in an EIA procedure (for example, who makes the screening decision, and who will be responsible for undertaking communication with other countires)

· increasing the number of workshop days from 2 to 3 days in order to have one more day for working group practices 

