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ANNEXE 2a 

Agenda for the

NATIONAL POPULATION DYNAMICS WORKSHOP, BAKU, AZERBAIJAN, 

31 MAY – 3 JUNE 2005

(PRESENTATIONS AND DISCUSSIONS, 31 MAY – 1 JUNE;

TECHNICAL EXERCISES, 2–3 JUNE)

1. A general introduction to population dynamics and the biological basis for stock assessment and management advice (SMCFP international expert)

Discussion

2. Various approaches to stock assessment: the different methodologies available (SMCFP international expert)

Discussion

3. The current situation and the strategies for managing kilka and sturgeon, specifically in Azerbaijan and of the Ural River beluga in Kazakhstan (SMCFP local experts from AZE, and the KZT invitee)

Discussion

4. General discussion on all methods and outputs, and the current local outputs (led by SMCFP international experts)

5. Conclusions and recommendations from the previous TACIS project that ended in 2000 (SMCFP international expert)

Discussion

6. Assessment and management in future: some proposals

· Kilka 

(i) A conceptual model of the population dynamics and fisheries for kilka

(ii) The potential for improved stock assessments

(iii) An approach to management

· Sturgeon

(i) A concept for sustainable management of sturgeon stocks

(ii) Selecting a strategy for sustainable management

(iii) A potential new approach based on the theory of strategic management

7. Technical exercises

8. Future plans

9. Closure

ANNEXE 2b

Workshop Attendance – Baku

Mars Gabbasov (local expert – Astana)

Robert Karayev (local expert – Baku)

Elchin Mamedov (local expert – Baku)

Chris Mathews (Team Leader SMCFP)

Elchin Sardarov (local expert, economics – Baku) 

Vugar Yusifov (local expert – Baku)

Tamara Zarbaliyeva
Hasanov Neymat
Chingis Magerramov
Rauf Akhmedov 
Lada Buskie (translator)

Workshop Attendance - Almaty

Mirgalyi Baimukanov (Chair; Deputy Director, Research and Production Centre of Fishing Industry)

Nariman Amirgaliev 

Helena Danko 

Mars Gabbasov (local expert – Astana)

Asset Iskakbayev (local expert – Almaty)

Nurbolat Jaichibekov (local expert – Astana)

Irina Kan

Viktor Karpov

Tolybay Kuanov (local expert – Astana)

Valeri Melnikov

Dmitri Mucovosov

Irina Orlova

Maira Samigullina 

Kanat Shakenov (local statistician)

Vladimir Skakun

Maxim Lukbanov (translator)

ANNEXE 3

----- Original Message -----
From: "Bahtiyar Muradov" <bmuradov@caspian.in-baku.com>
To: "Christofer Mattew" <christofer@caspian.in-baku.com>
Cc: "Farida Sultanova" <farida_sultanova@caspian.in-baku.com>
Sent: Friday, June 17, 2005 11:31 AM
Subject: Fw: CEP - TACIS - fisheries



 ----- Original Message -----
 From: C.I.P. <cip@id.ru>
 To: Farida Sultanova <farida_sultanova@caspian.in-baku.com>
 Cc: Muradov Bakhtiyar <BMuradov@caspian.in-baku.com>
 Sent: Thursday, June 16, 2005 5:38 PM
 Subject: CEP - TACIS - fisheries



Dear Mr. Mathews,

 We are grateful for the submission of the Progress Report on Sustainable
 Management of Caspian Fisheries as well as for the materials on the
workshop in Iran, which we will disseminate among relative experts.

Please be informed that the Ministry of Agriculture of the Russian
Federation (Minselkhoz) had designated the following experts, who will
participate in the implementation of the EC/TACIS project on Sustainable
Management of Caspian Fisheries:

Mr. S.A. Zagranichny - Deputy Director of FSUE "VNIRO"
Mr. D.N. Katunin - Deputy Director of FSUE "CaspNIRKh"
Ms. R.P. Khodorevskaya - Senior Research Officer of FSUE "CaspNIRKh"

Also please note that Minselkhoz in its letter of 1 June 2005 paid
specific attention to the fact that the activity of the project should support
the work of the Commission on Aquatic Bioresources of the Caspian Sea but
not duplicate.

Best regards,

T. Butylina
SAPIC
 - - -
C.I.P.       / By  cip@id.ru ,       2005-06-16 /
* * *
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DRAFT AGENDA

 (16/9/05)

REGIONAL WORKSHOP ON ASSESSING STOCKS AND THE ADVANCEMENT OF REGIONAL SUSTAINABLE 

MANAGEMENT POLICIES FOR STURGEON 

AND OTHER CASPIAN FISH SPECIES
Ramsar, Iran, 10 -13 October 2005

EU/TACIS Sustainable Management of Caspian Fisheries Project (SMCFP)

Convention on International Trade in Endangered Species of Wild Fauna and Flora (CITES)

Food and Agricultural Organisation of the United Nations (FAO/UN)

Convenor: Nick Willoughby, SMCFP (nwilloughby@caspian.in-baku.com)

BACKGROUND TO THE WORKSHOP:

This is the first of two proposed Caspian Sea Regional Workshops whose results may help the region in its development of sustainable fisheries management policies, especially for the five sturgeon species. 

Political and commercial realities will probably prevent the sharing of large quantities of recent data on sturgeon catches, but this should not prohibit the discussion of means for developing a regional management policy. It is the intention of this workshop to consider how such a policy can be developed. 

The results of the workshop will be communicated to the countries of the region through the Caspian Environment Programme’s Fisheries Regional Advisory Group (FRAG). We anticipate that the international community with interests in the Caspian and its sturgeon will be represented at the meeting through the presence of representatives from CITES, FAO and the World Bank/Global Environment Facility (WB/GEF).

OBJECTIVES OF THE WORKSHOP:

The workshop will examine the progress of the Sustainable Management of Caspian Fisheries Project towards its trio of objectives  - viz: strengthening national capacities in regional fisheries research and management; helping to develop regional guidelines for stock recovery; and investigating options for more effective regulatory systems for national and regional fisheries management. It will look at national aspirations and international agreements, and seek mutually acceptable ways to enhance sustainable fisheries management in the Caspian Sea.

Language: English with sequential Russian interpretation throughout this meeting 

DRAFT WORKSHOP AGENDA



Sun 9th October 2005: Participants arrive in Hotel Ramsar Azadi, Ramsar, Iran.

**********************

DAY 1:
MON 10TH OCTOBER 2005: INTRODUCTIONS BY INTERNATIONAL AND NATIONAL PARTICIPANTS

08.30
Registration

Session 1. Chair SMCFP (N Willoughby?)
09.30 
Opening of Meeting by Iranian Hosts - ?Mayor of Ramsar/ Provincial Governor?

10.00
EU/TACIS SMCFP to brief Workshop on the project; its aims and objectives; objectives of and strategies for the Workshop; and expected outputs (30 minutes).

10.30
Coffee break

Session 2. Chair SMCFP (N Willoughby?)
11.00
CITES: The role of CITES in sturgeon management (30 mins)

11.30
Discussion

11.45
FAO: review of FAO’s remit, current work in the region and future plans (30 mins) 

12.15
Discussion

12.30
Lunch

Session 3. Chair IFRO (H Alizadeh?)
p.m.
Country statements giving national views on stock assessment, data management, CITES compliance issues and what they would hope to achieve from meeting
 .

13.30
Azerbaijan 

14.00
Russia 

14.30
Kazakhstan 

15.00
Turkmenistan

15.30
Tea Break

Session 4. Chair IFRO (H Alizadeh?)
15.45
Iran

16.15 
General Discussion

17.00
End of session

19.30 
Dinner

***********************

DAY 2:

TUES 11TH OCTOBER – PRESENTATIONS BY PARTICIPANTS
,

Session 5. Chair IFRO (Dr Rezvani?)
09.00
Towards a Regional Fisheries Assessment & Management Plan. A Payne & G Daskalov (SMCFP)

09.30 Sturgeon stock assessment and management perspectives. Chris Mathews (SMCFP)

10.00
Strategic management to save the Caspian sturgeon. R Karayev (SMCFP)

10.30
Discussion

11.00
Coffee Break

Session 6. Chair IFRO (Dr Rezvani?)
11.15
Results of trawl camera survey in Gilan, Iran. H Alizadeh (IFRO) & Vugar Yusifov (SMCFP)

11.45
Stock assessment of kilka. Elchin Mammadov (SMCFP)

12.15 General discussion

12.30
Lunch

Session 7. Chair SMCFP (C Mathews?)
13.30 Kazakhstan sturgeon population modelling. Mars Gabbasov (SMCFP)

14.00
Quota allocations – A Kazakh perspective. Nurabat Jachibeikov (SMCFP)

14.30
Thoughts on Illegal/Unlicensed/Unregistered Fishing. N Willoughby (SMCFP)

15.00
Tea Break

Session 8. Chair SMCFP (C Mathews?)
15.15 The caviar trade – updated. Caroline Raymakers (SMCFP) 

15.45
Bio-economics of hatcheries and sturgeon. Andrew Palfreman (SMCFP)

16.15
To be arranged

16.45
General discussion

17.00
End of session

19.30
Dinner

**********************

DAY 3:

WED 12TH OCTOBER – WORKING GROUPS (IN PARALLEL)

Session 9: Working Groups
09.00
Group 1. 
Stock assessment – alternative approaches
Methods 

Results 

Relevance for Caspian stocks 

Comments 
(Facilitator/Chair: Georgi Daskalov?)
09.00
Group 2
Bio-economic modelling of Caspian hatcheries & fisheries 

Bio-economic modelling

Biological inputs for modelling

Broodstock issues

(Facilitator/Chair: Andrew Palfreman?) 

09.00
Group 3
International and National Trade Threats to Caspian Sturgeon


CITES compliance issues with respect to Conference Resolution 12.7 (Rev. CoP13).

Registration of exporting companies

Caviar processing, labelling and repackaging

International and domestic marketing issues

(Facilitator/Chair: Tom De Meulenaer?)

09.00
Group 4.
Legal and Institutional Obstacles to Regional Management

and the possibilities for satisfying them


(Facilitator: Nick Willoughby?)

10.30 Coffee break

Session 10: Working Groups
10.45 
Working groups continue, plus:

10.45
Group 5.
Strategic/Regional Management Plan Development 

Technical steps achieved so far – prior to and during this workshop

Needs for planning aims to be achievable
(Facilitator/Chairs: Andy Payne, Amy Evans?, Chris Mathews)

12.30
Lunch

Session 11: Working Groups
13.30 Working Groups continue

14.45
Tea Break

Session 12: Chair SMCFP (N Willoughby?)

15.00
Plenary Session: Chairpersons/facilitators of Working Groups report back to plenary 


session

17.00
End of session:
Chairmen and facilitators of working groups form Drafting Committee to create first draft workshop report and recommendations 

19.30 
Dinner, then chairmen and facilitators return to Drafting Committee.

*********************

DAY 4:
THU 13TH OCTOBER - CONSIDERATION OF DRAFT WORKSHOP REPORT

Session 13: Chair  SMCFP ( N Willoughby?)
09.00
Presentation by Chairman of DRAFT Workshop Report, followed by discussions

10.30
Coffee break

Session 14: Chair SMCFP ( N Willoughby?)
10.45
Return to discussion of Workshop Report

12.15
Closure of Workshop: IFRO (Dr Rezvani?)
12.30 
Lunch 

Participants depart – some to FRAG in Tehran

PROVISIONAL LIST OF PARTICIPANTS 
,
,

SMCFP:
International Consultants (6): Nick Willoughby, Chris Mathews, Andy Payne, Andrew Palfreman, Georgi Daskalov, Caroline Raymakers 

SMCFP: 
Local experts (8): (AZE) Robert Karayev, Elchin Sardarov, Elchin Mammadov, Zaur Salmanoglu, Vugar Yusifov,  

(KAZ) Mars Gabbasov, Nurabat Jachibeikov; Issat Iskakbaev 

CITES : 
David Morgan, Tom de Meulenaer 

FAO : 

Ross Shotton  

World Bank/GEF:Amy Evans 

Azerbaijan: 
1 representative to be nominated by Government.

Iran: 

3 representatives to be nominated by Government.

Kazakhstan:
1 representative to be nominated by Government., 

Russia: 

3 representatives to be nominated by Government.

Turkmenistan: 
1 representative by invitation. 

Extra representatives may be sent at Government cost, if space is available.

GRAND TOTAL: 24-27 people, maximum 30).
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DRAFT

2nd  Fisheries Regional Advisory Group (FRAG) Meeting

Timing:
15-16 Oct 2005

Location: 
Programme Coordination Unit ( PCU), Tehran

Participants:
Azeri Representative



Russian Representative



Kazakhi Representative



Turkmeni Representative



Iranian Representative



Observer/Representative from the Aquatic and  Bioresources Commission



SMCFP staff   including Willoughby, Mathews, Payne, Daskalov, 




Palfreman, Karayev, Mamedov, Sardarov, Mars, Assett 



International Organisation Representatives including WB/GEF, FAO, 




CITES

Secretariat
PCU

Saturday ,
October 15, 2005

9:00- 
9:30

Registration

9:30-   11:00

-
Introductory remarks by host country, SMF Project 





Manager and 
FRAG Interim Secretariat

· Adoption of Agenda, selection of Chair(s) and Reporter

· Country representatives statements 

· International participants statements

· SMCF project progress since last FRAG - outputs
11:00- 11:30

Coffee break 

11:30- 13:00

Presentation of new SMCFP project logframe and monitoring criteria: 



presentation by the SFM team
13:00- 14:00

Lunch break

14:00- 15:30 

Presentation of new SMCFP project logframe and monitoring criteria: 



continued
15:30- 16:00

Coffee break

16:00- 17:00

Draft GEF Strategic Partnership : presentation by the World Bank 

Sunday ,
October  16, 2005

9:00- 
11:00

-
Presentation of the Regional Workshop Report, with further 




discussion of Caspian stock assessment methodologies 

· Sturgeon recovery protocols & plans

11:00- 11:30

Coffee break 

11:30- 13:00

-
Conservation/development scenarios for sturgeon

-
Bioeconomic modeling of hatcheries

13:00- 14:00

Lunch break

14:00- 15:30

-
25-50 year conceptual model



-
FAO Sturgeon rehabilitation plans/projects for region
15:30- 16:00

Coffee break

16:00- 17:00

-
CEP request for observer status at CAB meetings

· Extension of present SMCFP project

· Any other issue

NGW 

31 Aug 05

� A template will probably be supplied, asking for indicative answers on how each country views its current national and regional stock assessment methods, total allowable catches (TACs), quota allocations, CITES issues, and what they expect to happen to Caspian fish stocks by 2010.





� It is anticipated that some poster presentations may also be displayed 





� Presentations are expected to be about 30 minutes in length 


� Some papers may be withdrawn in favour of regional presentations


� This participant list will be adjusted according to budgets and availability of key personnel





� Participants will be requested to bring relevant data sets on Caspian fisheries with them to the meeting.





� Country representatives will be requested to bring copies of any national fisheries plans which have been developed
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