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	OBJECTIVES
	INDICATORS OF ACHIEVEMENT
	SOURCE OF VERIFICATION
	ASSUMPTIONS & RISKS

	Wider Objectives

To enable the recovery and conservation of endangered fish stocks in the Caspian Sea.


	Increased populations of sturgeon & other fish in Caspian Sea
	National and regional stock assessment reports

Published national and regional fisheries research documents 

CITIES reports 
	

	Specific Project Objectives

1. To strengthen national capacity for:

· regional fisheries management;

· regional fisheries management research.
2. Regionally agreed and scientifically based specific regional guidelines for recovery of sturgeon and other stocks
3. Establish more effective regulatory (legal) system for national and regional fisheries  management


	1.1 Presence of advanced sturgeon stock assessment methodology & TAC 
1.2 At least 10 trainees from national fisheries research institutes receive assistance and training in modelling 

1.3 At least 35 fisheries managers receive assistance and training in sustainable fisheries management 

2.1 Fisheries recovery guidelines action plan received by beneficiaries 

2.2 At least 35 regional management specialists and officials participated in project training/workshops and understood requirements 

2.3 At least 10 national fisheries officials participated in project training/workshops and understood requirements 
2.4 Fisheries recovery guidelines action plan developed with targets and timing and received by beneficiaries 

2.5 Establishment of FRAG and participation in BIFRAG meetings

2.6 Involvement in functioning and cooperation with  CEP;  Resource Assessment Group (within CEP); and CAB

3.1 At least 35 national/regional  fisheries officials participated in project training/workshops and exposed to key scientific/managerial ideas and they  successfully identified key problems and objectives 
	-Training provision for local/regional staff
-Workshop materials

-Project progress reports

-Monitoring reports

-Fisheries recovery guidelines action plan

-Project evaluation reports 
-Local, regional, international media

- Revised policies, strategy papers 

-Training provision for local/regional staff

-Workshop materials

-Escapement survey materials

-Project progress reports

-Monitoring reports

-Fisheries recovery guidelines action plan

-Project evaluation reports 

-Local, regional, international media

- Revised policies, strategy papers 

-Minutes and working papers of FRAG meeting
- SMCFP correspondence with CAB

-Project progress reports

-Monitoring reports

-Project evaluation reports 

-Workshop reports

-Unified assessment methodologies agreed
	National authorities committed to achieving sustainable management in the Caspian basin. 

Assumed good cooperation between the Fisheries Ministries of littoral countries, the CEP, including the CEP RAG on Fisheries Management, including exchange of observers, especially at Steering Group meetings. 

Expected that the five Caspian countries including Iran continue to co-operate on regional fisheries management through the Commission on Aquatic Bioresources of the Caspian Sea (CAB) or other such structures.
Assumed that the Framework Convention on protection of the marine environment of the Caspian Sea is signed and the five Caspian countries work towards ratification:

· The international partners cooperate with each other in a timely and efficient manner

· The relevant authorities in the Caspian littoral countries on national and local levels are committed to achieving sustainable natural resources management in the Caspian basin 

· Scientific information gathered and/or processed using resources provided by this project will be shared freely.  
Risks include:

· Possible lack of political support in the region for EU assistance for developing a more effective regional fisheries management structure with powers.

· difficulties in co-ordination between the CEP, which is steered by representatives of Ministries of Environment, and the government organisations responsible for fisheries management 

· failure on the part of some countries to share fisheries-related data.

	Results

1. Advanced sturgeon stock assessment methodology & TAC generated

2. National capacity of fisheries research institutes so enhanced that they can participate in modelling and recovery target setting 

3. National capacity for fisheries management strengthened 

4. Regional fisheries recovery guidelines action plan devised and disseminated

5. Fisheries and foreign affairs officials understand regional management requirements

6. Equitable involvement of all littoral states in activities and decision making

7. National fisheries officials understand how to improve national regulations for more effective enforcement
	1.1 Presence of advanced sturgeon stock assessment methodology & TAC

2.1 At least 10 trainees from National fisheries research institutes in Azerbaijan and Kazakhstan receive assistance and training in modelling 

3.1 At least 35 fisheries managers receive assistance and training in sustainable fisheries management 

3.2 Regional escapement survey conducted
4.1 Fisheries recovery guidelines action plan including targets and timing developed and received by beneficiaries 
5.1 At least 35 national/regional  fisheries officials participated in project training/workshops and exposed to key scientific/managerial ideas and they  successfully identified key problems and objectives 
5.2 At least 10 regional visits carried out including visits to FAO and CITIES

6.1 Project involvement in functioning and cooperation with CEP;  Resource Assessment Group (within CEP); and CAB
7.1 At least 35 national fisheries officials participated in project training/workshops and understood requirements 
	-Workshops attendance lists and reports
-Project progress reports

-Monitoring reports

-Fisheries recovery guidelines action plan

-Project evaluation reports 

-Training provision for local/regional staff

-Workshop materials

-Local, regional, international media

- Revised policies, strategy papers
-Survey reports

-Project progress reports

-Attendance lists and feedback forms

-Project progress reports

-Visit reports

-Project progress reports

-Meeting minutes

-Project progress reports

-Workshop reports, feedback forms, minutes etc

-Project progress reports


	The majority or all of the risks and assumptions listed above affect the delivery of the most or all of the project results and activities.
-The survey is approved by stakeholders

-Availability of escapement survey equipment and sea time reservation confirmed by Iran

	Activities

· IT equipment and software procurement

· Regional training workshops and hands-on training on population dynamics modelling in research institutes  
· Develop national stock recovery plans including input requirements and funding measures

· Develop ‘what if’ stock management scenarios using modelling techniques 

· Strengthened research in fingerlings survival, genetics and survey accuracy
· Identify essential additional data and means of collecting and analysis
· Regional stock recovery action plan including targets and timing 
· Seminars comparing current Caspian and international stock assessment methodologies

· Establish working group on institutional on institutional  and legal strengthening of regional fisheries management
· Facilitate CAB standing committees if requested
	Means

· European TA (including provision of long term technical adviser in regional fisheries management)
· Hands-on training in stock-assessment & management

· Stock escapement sea survey (in cooperation with IR of Iran)

· Other studies and surveys (trade & economics; biological – resource; legal) 

· Incidental budget resources:  

· Support to WB Investment Forum

· Presentations and reports 

· Regional workshops

· Regional visits and liaison

· Regional & international organisation liaison/visits

· Local TA

· Equipment budget
	
	The majority or all of the risks and assumptions listed above affect the delivery of the most or all of the project results and activities.
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