SECTION 1
project synopsis

	Project Title
	Sustainable Management of Caspian Fisheries

	Project Number
	EuropeAid/115111/C/SV/Multi

	Countries:
	Azerbaijan, Kazakhstan, Russian Federation in collaboration with Iran

	Consultants
	Landell Mills (lead), CEFAS & Naturebureau

	Budget
	Euro: 856,980


	Overall objective:
	

	
	The programme aims to foster recovery and conservation of Caspian fish stocks, through:

· Generating improved and regionally standardised resource research methodologies;

· Creating national & regional capacity for applying, adapting  & further developing these methodologies;

· In concert with the research outcomes, strengthening fisheries management capacity (national & regional) especially in the legal, administrative & economic arenas. 

	
	

	Planned results:
	

	
	1 Improved stock assessment techniques devised and agreed by Caspian scientists;

2 Caspian FSU fisheries institutions capable of analytical modelling of fish stocks and of setting recovery targets; 

3 Regional stock recovery master action plan devised by Caspian fisheries managers;

4 Better appreciation by managers (of fisheries and cross-border relations) of prerequisites for effective fisheries management, including financing and mutual inspection regimes;

5 National managers understand regulatory measures needed to improve enforcement.

	
	

	Project activities:
	

	
	The main planned activities are:

1) General project management – mostly accomplished during the Inception Period; 

2) Strengthening national capacity for regional fisheries management & research;
3) Regional scientifically based guidelines for resource recovery; 

4) Promoting more effective regulatory systems for national & regional fisheries management.

	
	

	Target group(s):
	

	
	· National fisheries research institutions;

· National fisheries management administrations.

· National environment/marine ecosystem organisations

· Regional research and management bodies, including the CEP and the Commission for Aquatic Bio-resources 

	
	

	Project start date:
	7 June 2004 

	Project duration:
	2 years (to 6th June 2006)


SECTION 2
PROJECT ANALYSIS (Mar – Sep 2005) DESCRIPTIVE SUMMARY OF ACTIVITIES AND EVENTS DURING REPORTING PERIOD

The Project has been very active during this reporting period. 

· Russia has formally agreed to participate in the project following receipt of the first Progress Report.

· Project staff have attended several regional meetings where they have made presentations of their activities. 

· A new team leader has been appointed.

· Two key training workshops have been conducted in Baku, Azerbaijan, and Almaty, Kazakhstan, with a third training workshop planned for October in Iran. 

· An important underwater video trawl survey, attended by many regional participants, has been carried out to investigate the possible escapement of fish during capture. 

Details of the all the key activities or events which occurred during this reporting period are described below (in chronological order) and are summarized in Table 1.
Table 1: Main Activities and Events (8 March - 30 September 2005)
	No
	Activity
	Date
	Location

	1
	Revision of logical framework etc following EU Monitoring report
	Apr-May 2005
	Trowbridge, UK

	2
	Meetings in Kazakhstan and appraisal of fisheries and environmental capabilities in Almaty & Astana by R Karayev
	2-9  Apr 
	Astana, Almaty,

Kazakhstan

	3
	Consultancy of A Palfreman


	25 Apr-7 May
	Azerbaijan

	4
	Biodiversity & Invasive Species Advisory Group (BISRAG) meeting attended by C Mathews
	25-26 Apr
	Almaty, Kazakhstan

	5
	5th International Sturgeon Conference, attended by C Mathews & R Karayev
	9-13 May
	Ramsar, Iran

	6
	Consultancy of A Payne & G Daskalov

6a. National Fisheries Population Dynamics Workshop led by A Payne & G Daskalov

6b. National Fisheries Population Dynamics Workshop led by A Payne & G Daskalov
	24 May – 12 June

31 May – 3 Jun

7-10 Jun
	Azerbaijan, Kazakhstan

Baku, Azerbaijan

Almaty, Kazakhstan

	7
	UNESCO Congress on Energy, Ecology & Economy attended by R Karayev
	1-3 June
	Baku, Azerbaijan

	8
	Participation in UNESCO conference ‘Regime shifts in Aquatic Ecosystems’ by R Karayev & E Mamedov 
	13-15 Jun
	Bulgaria

	9
	Formal agreement to participate in SMCF Project by Russians
	16 Jun
	Russia

	10
	First visit to Azerbaijan by new Team Leader,         

N Willoughby, including meeting with Minister of Ecology, Azerbaijan
	20 – 28 Jun
	Baku, Azerbaijan

	11
	Second visit to Azerbaijan & first visit to Iran by N Willoughby
	21 Jul-15 Aug
	Azerbaijan, Iran

	12
	Visit to Atyrau by M Gabbasov & N Jaichibekov
	10-13 Jul
	Atyrau, Kazakhstan

	13
	Equipment tendering (Azerbaijan & Kazakhstan)

Advertised late June; Tenders submitted 27 July
	27 July
	Azerbaijan & Kazakhstan

	14
	Presentation of project work at 23rd session of Commission for Aquatic Bio-resources of Caspian Sea by M Gabbasov, N Jaichibekov & A Iskakbayev
	27-29 July
	Astana, Kazakhstan

	15
	Guilan Trawl Survey – testing underwater video. A Payne, G Daskalov, E Mamedov & V Yusifov plus Iranian and regional participants
	29 Jul – 10 Aug
	Caspian Sea, Iran

	16
	Initiation of SMCFP website component within ‘TURAN’ Information Agency site for dissemination of project outputs
	1 Aug
	Baku, Azerbaijan

	17
	Visit to EU, Brussels by N Willoughby to meet Task manager, M di-Veroli
	8 Sept
	Brussels, Belgium

	18
	Visit to Convention on International Trade in Endangered Species (CITES) Geneva by N Willoughby & C Mathews to meet D Morgan & T de Meulenaer
	12, 13 Sept
	Geneva, Switzerland

	19
	Third visit of N Willoughby to region
	18 Sept to end Oct
	Baku (and later to Iran)

	20
	Preparations for Iran workshops in October 

20a. National Workshop, Tehran. 6-9 Oct 

20b. Regional Workshop, Ramsar. 10-13 Oct 

20.c Fisheries Regional Advisory Group (FRAG), Tehran. 15,16 Oct
	Jul, Aug, Sep
	Azerbaijan (with inputs from whole region, CITES, World Bank/GEF & FAO)


2.1 Revision of Project Documents following EU Monitoring Report, Apr - May 2005. Trowbridge, UK
The EU Monitors’ Report which followed their visit to the project and the region between 4 February and 28 March 2005 suggested several improvements which could be made to the project. The first part of this included rewriting some of the key project documents – specifically a revised logical framework and work plan, and an explanatory project analysis and specific activity components which related the activities to project outputs. This revision was carried out by the Project Director and senior consultancy staff in Landell Mills, UK, and was agreed with the Task Manager in late May. The four revised documents are provided as Annex 1 to this report. 

2.2 Meetings in Kazakhstan and appraisal of fisheries and environmental capabilities in Almaty & Astana, by R Karayev (local expert). 2 - 9 Apr. Astana and Almaty, Kazakhstan

Professor Robert Karayev (Local Expert, Azerbaijan) visited some of the project-related institutions in Kazakhstan to meet government and project staff and to discuss the SMCF project with them. He met several senior officials, including the Head of the Aquatic Department of the Fisheries Committee, Mr Nurlan Sizdikov, and directors or their deputies of several key institutes. He also met the three local consultants employed by SMCFP in Kazakhstan – Professor Nurbulat Jaichibekov, Dr Mars Gabbasov and Mr Asset Iskakbayev. Discussions centred around plans for project activities in Kazakhstan, including Dr Mathews’ upcoming visit to the BISRAG meeting in Almaty in late April (see par. 2.4), and plans for a national Fisheries Population Dynamics Workshop planned for June (see par. 2.6b). The capabilities of Kazakh institutes in Astana and Almaty were appraised. The Institute of Economics in Astana 
was judged to be well suited for work on beluga sturgeon modelling, and the Almaty Scientific Production Centre was well equipped and well staffed for its duties in fisheries work. 

2.3 Consultancy of A Palfreman. 25 Apr - 7 May. Azerbaijan

Dr Andrew Palfreman (Senior Economist) undertook a two week consultancy, based in Azerbaijan, to advance work on fisheries production and trade in the Caspian countries. The original project plan to investigate unregulated fishing for sturgeon and its economic impacts on fish hatcheries was halted at the request of the Azeri Ministry of Ecology and Natural Resources following a meeting on 6 May. A more desk-orientated study was therefore initiated to establish a market and trade information system for Caspian fish species, based on official and international sources.

2.4 Biodiversity & Invasive Species Advisory Group (BISRAG) meeting, attended by C Mathews. 25 - 26 Apr. Almaty, Kazakhstan
Dr Chris Mathews (Team Leader) attended the Caspian Environment Programme’s (CEP) Biodiversity & Invasive Species Advisory Group (BISRAG) meeting in Almaty. The visit also allowed him to attend the CEP Biodiversity Protocol Meeting, to meet key Fisheries Committee officials and to work with the SMCFP Kazakh experts. The BISRAG agenda included considerable discussion on Caspian seals and the invasive comb jelly Mnemiopsis leidyi. Although these are biologically interesting and both affect the Caspian fisheries yields, major inputs to their studies by SMCFP are now thought to be unwarranted. The Biodiversity Protocol meeting, and the opportunities to meet Mr Suleymanov, Deputy Chairman of the Kazakh Fisheries Committee and SMCFP local experts were beneficial, and should lead to better understanding of the project and closer collaboration. A suggestion was made for a combined BISRAG and FRAG (Fisheries Regional Advisory Group) to be held in Iran in October (see par. 2.20c), but this has since been rejected by CEP management.

2.5 5th International Sturgeon Conference, attended by C Mathews & R Karayev. 9-13 May. Ramsar, Iran
Dr. C. Mathews and Prof R Karayev attended the above conference in Ramsar, Iran (accompanied by Dr. Zulfugar Guliev - Director of AzerNIKH, the Fisheries Research Institute, Azerbaijan - who was supported by the project for this meeting). 
Prof Karayev presented a paper entitled ‘Descriptive models of sturgeon population dynamics’. This addressed the question of the adequacy of current modeling of fisheries, and proposed a novel method for dealing with Caspian sturgeon fisheries. A more recent version of this paper has been submitted to the ICES journal (see Result 3.2).
Dr Mathews (and N Peacock) presented ‘Pathways for achieving sustainable management of Caspian sturgeon fisheries: technical needs and private/public sector interface’. This paper developed a model which evaluated the bankability of private sector and multilateral support needed for a Caspian-wide hatchery-based sturgeon recovery plan. The paper has since been accepted for publication in the Journal of Applied Ichthyology, and a derivative paper is being developed for presentation at the SMCFP  October 2005 Workshop (see Results 3.1 and Annexe 4a).  

Dr Kuliyev presented ‘Classification of Kura sturgeon A. persicus Kurensis’ which  addressed concerns about the separation and management of different sturgeon stocks.
2.6 Consultancy of A Payne & G Daskalov. 24 May – 12 June. Azerbaijan and Kazakhstan

Dr Andy Payne (Regional Fisheries Management Expert) and Dr Georgi Daskalov (Fisheries Research Expert) visited the region for three weeks. The main purpose of this consultancy was to undertake two National Fisheries Population Dynamics Workshops in stock assessment methodologies and fisheries management techniques. In addition to these workshops (see below) the consultants took the opportunity to meet local stakeholders in the project and to have discussions with local project experts about their work and outputs.
2.6a National Fisheries Population Dynamics Workshop led by A Payne & G Daskalov. 

31 May – 3 Jun. Baku, Azerbaijan. The first of the workshops was held in Baku, Azerbaijan The aim of these workshops was to introduce scientists and fisheries managers to a wide range of techniques and ideas, some of which they would not have encountered before, and which might be of value in either assessing or managing the fisheries of the Caspian Sea. Nine regional participants attended all or part of the workshop in Baku, The teaching materials for these workshops are available in both English and Russian, but are not appended here because of their bulk. It is the intention of SMCFP to create a series of numbered ‘Technical Reports’ which will be issued separately, as the project catches up with a backlog of such outputs.

2.6b National Fisheries Population Dynamics Workshop led by A Payne & G Daskalov. 

7-10 Jun. Almaty, Kazakhstan. The second workshop in the series was held in Almaty, Kazakhstan. Fifteen regional participants attended the workshop in Almaty. The agendas for the two workshops and the lists of participants are provided as Annexes 2a and 2b. 
2.7 UNESCO Congress on Energy, Ecology & Economy, attended by R Karayev. 

1-3 June. Baku, Azerbaijan

Prof Karayev attended the 8th Baku International Congress on Energy, Ecology and Economy from 1-3 June and presented a paper entitled ‘Environmental Impact Assessment: a knowledge-based regional approach’. This can be found as pages 298-301 of the Congress Proceedings.

2.8 Participation in UNESCO conference ‘Large Scale Disturbances (Regime Shifts) and Recovery in Aquatic Ecosystems: challenges for management towards sustainability’ by R Karayev & E Mamedov. 13-17 Jun. Varna, Bulgaria

Prof Robert Karayev and Dr Elchin Mamedov (Local Experts) attended a major workshop on regime shifts in aquatic ecosystems in Varna, Bulgaria from 13-17 June, accompanying Dr Georgi Daskalov (SMCFP Fisheries Research Expert). The workshop was organized by ROSTE-UNESCO, who paid the travel expenses of the SMCFP staff. Prof Karayev gave a paper entitled ‘Sustainable Management of Caspian Sturgeon - a Strategic Approach’, and Dr Mamedov gave an account of his work on kilka - ‘The state of stocks (kilka: genus Clupeonella) along the Azerbaijan coast of the Caspian Sea in modern ecological conditions’. Prof Karayev  also served as a member of the Steering Committee for the Workshop.

2.9 Formal agreement to participate in SMCF Project by Russia. 16 Jun. Russia

On June 16 an e-mail from the Centre for International Projects in Moscow (CIP) was received by SMCFP stating that the Ministry of Agriculture had given its approval for Russian participation in SMCFP on 1 June, and had nominated three persons from CaspNIRKH (the Caspian Fisheries Research Institute, Astrakhan) and VNIRO (the Russian Federal Fisheries and Oceanography Research Institute) to participate in project activities. This e-mail is appended as Annexe 3.

2.10 First visit to Azerbaijan by replacement Team Leader, N Willoughby, including meeting with Minister of Ecology, Azerbaijan. 20 – 28 Jun. Baku, Azerbaijan

The project’s first Team Leader, Dr Chris Mathews left Baku on 10 June 2005. He was replaced by Dr Nick Willoughby as from 20 June 2005. Dr Mathews will continue to work with the project, providing senior technical inputs. 

Dr Willoughby visited Azerbaijan briefly in late June, met all available SMCFP staff members, and paid some courtesy calls on EU-TACIS personnel. At a meeting on 27 June with the Minister of Ecology and Natural Resources, the Hon H Bagirov, it was made clear that the Ministry had serious concerns about some aspects of the project’s activities - particularly relating to studies on illegal fishing in Azerbaijan; the need to maintain a regional, not a national perspective; and not to duplicate work being carried out elsewhere. These concerns were noted. As a result of the visit, there will be initiatives in more open and frequent reporting and the production and distribution of ‘Technical Reports’ to provide information to decision–makers of progress on SMCFP’s Terms of Reference (see Section 5 of this report).
2.11 Second visit to Azerbaijan & first visit to Iran by N Willoughby. 21 Jul-15 Aug. Azerbaijan and Iran
Dr N Willoughby returned to the region for 3 weeks in late July/August to consolidate the results of the first visit to Azerbaijan in June, and to initiate contact with groups in Iran prior to the suite of meetings planned for October (see par. 2.20).  

During his visit to Iran Dr Willoughby met the Director of the Iranian Fisheries Research Organisation, Dr Rezvani Gilkolai, and his staff; and the Director of the International Sturgeon Research Institute in Rasht (northern Iran), Dr Pourkazemi and his staff. He also visited the hotel in Ramsar where the project proposes to hold a regional workshop in October and discussed costings with the manager. Finally he boarded the research vessel, RV Guilan, near Sari, eastern Iran, for one night, during which he was able to see some of the video footage of trawl operations (including a 2.4m beluga, Huso huso, being netted) and meet the trawl mission participants.

Within the SMCFP’s Terms of Reference is a component ‘study of fisheries legislation in the region’ - though it was noted by the EU monitors that no staff time or specialist input had been identified to serve this need. During this visit a mechanism to deal with the issue has been created. Fisheries legislation from Azerbaijan, Russia, Kazakhstan, Turkmenistan and Iran have now been obtained are being studied. A working group to consider fisheries management institutions and law in relation to a Regional Fisheries Management Plan will be convened as part of the Regional Workshop, planned for October in Ramsar, Iran (see par. 2.20b).

Following a suggestion from EU-TACIS in Baku, it has been agreed with the Task Manager in Brussels that the date of the next project monitoring review should be delayed from September until late October, after the Iran workshops (see par. 2.20).

2.12 Visit to Atyrau by M Gabbasov & N Jaichibekov. 10-13 Jul. Atyrau, Kazakhstan

This visit was arranged by Dr Mathews. The Kazakh Local Experts (Dr Mars Gabbasov and Prof Nurbulat Jaichibekov) visited Atyrau on the north-eastern shore of the Caspian to investigate activities there and collect data for SMCFP – particularly that relating to natural reproduction and hatchery activities. This visit produced a substantial amount of useful data. However, neither of the two hatcheries visited had been able to catch a female beluga for broodstock purposes in 2005. 

2.2.13 Equipment tendering (Azerbaijan & Kazakhstan) Advertised late June; Tenders to be submitted by 27 July

Equipment lists were prepared during the first reporting period in discussion with institutions in Azerbaijan and Kazakhstan. Tender documents were prepared covering three packages – office and information technology equipment for Azerbaijan and Kazakhstan (US$100,000 in total). The tender packages were advertised in local newspapers in each country in late June, with a requirement for tender submission by 27 July 2005. Although several companies expressed interest in the tenders (6 in Azerbaijan; 16 in Kazakhstan) no bid was received for either of the packages. The EU intends to re-submit the tender packages in November.

2.14 Presentation of project work at 23rd session of Commission for Aquatic Bio-resources by M Gabbasov, N Jaichibekov & A Iskakbayev. 27-29 July. Astana, Kazakhstan

The Kazakh team of local experts attended the 23rd session of the Commission for Aquatic Bio-resources in Astana and presented their model for sturgeon population dynamics.

2.15 Guilan Trawl Survey – testing underwater video. A Payne, G Daskalov, E Mamedov & V Yusifov, plus regional and Iranian participants. 29 Jul – 10 Aug.  Caspian Sea, Iran

Following discussions in Oct 2004, the Iranian Fisheries Research Organisation (IFRO) arranged to purchase one underwater camera and recording unit, and test this on the Iranian research vessel, RV Guilan, with help from SMCFP consultants. The cruise eventually carried two international SMCFP consultants (Dr A Payne and Dr G Daskalov), two Azeri SMCFP consultants (E Mamedov and V Yusifov); representatives from Russia (Dr Mikhail Bondarenko) and Kazakhstan (Bekbolat Kapanov), and eight Iranian scientists. The underwater recording unit worked well for the purpose for which it was designed, though its full utilization was hampered by the unexpected turbidity encountered inshore. Despite this, good underwater footage of the operation of the gear and the catch was obtained, and it is the consultants’ opinion that the results validate the use of the Iranian research survey time-series for tuning stock assessments. The same gear is sufficiently flexible to be deployed on other mobile or static fishing gear in other countries, and the owners are encouraged to experiment with it accordingly. A highpoint of the cruise was the capture (and clear recording) of a 2.4 m beluga (Huso huso), which was later measured and returned to the sea in good health. The beluga made no obvious attempt to escape from the trawl during capture.
2.16 Initiation of SMCFP component within ‘TURAN’ Information Agency website for dissemination of project outputs. 1 Aug. Baku, Azerbaijan

The TURAN Information Agency in Baku has opened a window in its website for SMCFP to disseminate project information (www.turaninfo.com). The only item on the site at present is a report of the Guilan Trawl Survey (see par. 2.15), but papers published by staff at regional and national meetings and the Technical Reports are also being prepared for inclusion. They will also be placed on the CEP website (www.caspianenvironment.org). 
2.17 Visit to EU, Brussels by N Willoughby to meet Task Manager, M di-Veroli.  8 Sept. Brussels, Belgium
Dr Willoughby visited Brussels (from UK) to meet the Task Manager, Mr Mauro di- Veroli, and brief him and other EC staff on project progress. The team leader of Europeaid, Dr Hans van Vliet, and a representative from the Trade and Environmental Directorate, Mr Henk Eggink, also attended the meeting.

2.18 Visit to the offices of Convention on International Trade in Endangered Species (CITES) Geneva by N Willoughby & C Mathews. 12 - 13 Sept. Geneva, Switzerland

Dr Willoughby and Dr Mathews visited the offices of the Convention on Trade in Endangered Species of Wild Fauna and Flora (CITES) to meet Dr David Morgan & Dr Tom de Meulenaer. This group has a major part to play in the cross-border management and control of the caviar trade, and will play a pivotal role in the Regional Workshop in Ramsar in October. Discussions centred on ways in which CITES could assist the SMCF project, its anticipated role in the October workshops and information exchange.

2.19 Third visit of N Willoughby to region. 18 Sept – end October 2005. Azerbaijan and Iran

This visit had three main purposes: to draw together and oversee all the arrangements for the three workshops in Iran in October; to prepare a project Progress Report for the period 8 March – 30 September 2005; and to prepare for the anticipated visit of the EU Monitoring Team, which is scheduled to visit Baku in late October after the workshops in Iran.

2.20 Preparations for Iran workshops in October: 2.20a. National Workshop, Tehran. 6-9 Oct. 2.20b. Regional Workshop, Ramsar. 10-13 Oct: 2.20c Fisheries Regional Advisory Group (FRAG), Tehran. 15-16 Oct. Jul – Sep. Azerbaijan (with inputs from whole region, CITES, World Bank/GEF & FAO)

These three workshops were initiated by Dr Mathews in the early part of this reporting period. Although he was told by senior Iranian staff that there were no timing constraints on arranging meetings in Iran, it has since become apparent that it would have been better not to have planned the meetings during the Islamic fasting month of Ramadan. By the time this became evident it was too late to change significantly the dates of the meetings.
2.20a National Workshop, Tehran. 6-9 Oct. This meeting will be a national Fisheries Population Dynamics Workshop led by A Payne & G Daskalov in the same way as described in paragraphs 2.6a and 2.6b above. Its purpose is to provide the Iranian scientists and administrators with the same stock assessment and fisheries management tools as the Azeri and Kazakh personnel. The format of this meeting will be the same as shown in Annex 2a.

2.20b Regional Workshop, Ramsar. 10-13 Oct. In this regional meeting it is hoped to advance the project focus from the general appraisal of regional knowledge and expertise, assessed during the regional meeting in Baku in October 2004, towards the common ground needed to consider regional approaches to stock assessment and management plans (this meeting). It is anticipated that progress made in Iran will be built upon for a final regional management meeting, possibly in Almaty, Kazakhstan, in February 2006. For the Ramsar meeting the first day will involve presentation of national and international views of progress to date; the second day will provide SMCFP staff with the opportunity to suggest ways forwards, and the third full day will be assigned to five working groups, each discussing an element of the complex issues of regional fisheries management and control. The final half day will be spent discussing and agreeing the reports from the working groups. The draft agenda for this meeting is provided as Annex 4a.

2.20c Fisheries Regional Advisory Group (FRAG), Tehran. 15-16 Oct. While the scientists attending the Ramsar meeting (see par. 2.20b) may agree on the actions needed to conserve the fish stocks, the national managers and administrators may not fully support their recommendations. The Fisheries Regional Advisory Group (FRAG) is an element of the UNDP Caspian Environment Programme, and is under the technical management of SMCFP. The second meeting of the FRAG will be held in the CEP offices in Tehran, and will discuss the progress of SMCFP, the results of the Ramsar Workshop, and the direction of further fisheries activities in the region. A draft agenda for the FRAG (prepared in discussion with the CEP Secretariat) is provided as Annex 4b.
SECTION 3 
PROGRESS MEASURED AGAINST ANTICIPATED PROJECT RESULTS 
(from new Logical Framework)

RESULT 3.1: ADVANCED STURGEON STOCK ASSESSMENT METHODOLOGY AND TAC GENERATED

Indicator of Achievement (IOA) 3.1.1: Presence of advanced sturgeon stock assessment methodology and TAC

The project proposes to run three national workshops on fisheries population dynamics. Two of these have already been carried out – one in Baku, Azerbaijan (31 May – 3 June 2005) and the second in Almaty, Kazakhstan (7-10 June 2005). The third workshop, which will be presented in a similar format, is scheduled to take place in Tehran, Iran from 6 – 9 October 2005 (Par. 2.6a & b; Par. 2.20a; Annex 2a).

These workshops present alternatives in fisheries population dynamics and stock assessment methodologies (led by Dr G Daskalov) which might not previously be known to the participants, and then considerations for national and regional management options for the fish stocks (led by Dr A Payne). Both sets of presentations use information from different parts of the world to reinforce the messages. Additional inputs have been made by regional expert staff of SMCFP, and open discussion of the merits of different methods and schemes has been an important part of the exercise.

Nine regional persons attended the first workshop; fifteen attended the second (one attended both), and it is anticipated that about twelve will attend the final one, giving a total of 35 regional persons being exposed to the information and ideas.

Furthermore, ideas presented to the May 2005 International Sturgeon Conference have been developed further and a more robust model for developing strategic ideas about sturgeon management will be presented at the SMCFP Regional Workshop (see Annexe 4a).  

While it is possible for information and ideas to be widely provided, it is not possible for an externally-funded project to guarantee the uptake of these ideas. As the whole concept of TAC (total allowable catch) is a very sensitive issue around the Caspian Sea, and is already the primary responsibility of the CAB (Commission for Bio-aquatic Resources of the Caspian Sea), it is unlikely that the project will be able to generate a new TAC during its lifetime. However, it is expected that following the Regional Workshop in Iran in October the stage will be set to allow project staff to make some progress towards better regional management programmes.

RESULT 3.2: NATIONAL CAPACITY OF FISHERIES RESEARCH INSTITUTES SO ENHANCED THAT THEY CAN PARTICIPATE IN MODELLING AND RECOVERY TARGET SETTING

IOA 3.2.1: At least 10 trainees from national fisheries research institutes in Azerbaijan and Kazakhstan receive assistance and training in modeling

Some of the 35 regional participants in the workshops (Result 3.1) were staff of national fisheries research institutes. These have all been given guidance in different forms of modeling during the workshops. Indeed, some of the SMCFP local experts were already involved in stock modeling in their institutes prior to the project. With the help of the international experts they are now producing models for the Caspian species which are worthy of international notice and approval. This is indicated by the papers and presentations by SMCFP local experts:

· Karayev R A, Descriptive models of sturgeon population dynamics. 5th Sturgeon 

· Symposium. Ramsar, Iran. May 2005 

· Karayev R A, Environmental Impact Assessment: a knowledge-based regional 

· approach. 8th  Baku International Congress on Energy, Ecology and Economy, Azerbaijan. Jun 2005

· Karayev R A, Sustainable Management of Caspian Sturgeon - a Strategic Approach. 

· Large Scale Disturbances (Regime Shifts) and Recovery in Aquatic Ecosystems: challenges for management towards sustainability. UNESCO, Bulgaria. Jun 2005.

· Karayev R A. Knowledge-based models of Caspian sturgeon population dynamics. 

· Submitted for publication in ICES - Journal of Marine Science. Aug 2005

· Mamedov E. The state of stocks (kilka: genus Clupeonella) along the Azerbaijan coast 

· Of the Caspian Sea in modern ecological conditions. Large Scale Disturbances (Regime Shifts) and Recovery in Aquatic Ecosystems: challenges for management towards sustainability. UNESCO, Bulgaria. Jun 2005

· Mamedov E V. Biology of kilka (genus Clupeonella) in the Azerbaijan seashore of 

· The Caspian Sea in the Current Environmental situation. Submitted for publication in ICES Journal of Marine Science. Aug 2005

· Gabbesov M, N Jaichibekov & A Iskjakbaev. Modeling beluga population dynamics. 

· Presentation to Commission for Aquatic Bio-resources in Astana, Kazakhstan. Jul 2005.

Project staff who are currently ‘local experts’ will return to their institutions at the completion of the SMCFP much better equipped to be scientific modelers than before. Those persons who have participated only in the workshops, will have a greater awareness of the power of modeling in relation to biological problems, even if they are not fully competent in modeling themselves.

All these staff will be more aware of the biological parameters which need to be considered in the setting of recovery targets for sturgeon populations, as these parameters will have been seen as factors in the equations which they have created during the training. As with Result 3.1, it is hoped that the October workshops will help in the planning of recovery targets.

RESULT 3.3: NATIONAL CAPACITY FOR FISHERIES MANAGEMENT STRENGTHENED 

IOA 3.3.1: At least 35 fisheries managers receive assistance and training in sustainable fisheries management

If the number of fisheries managers and scientists attending the national workshop in Iran in October (see par. 2.20a) is, as anticipated, about twelve, then the total number of regional scientists and managers who have participated in the three workshops, and will therefore have received training in stock assessment and sustainable fisheries management will be 35.
IOA 3.3.2: Regional Escapement survey conducted

A valuable contribution has been made towards this objective through the Guilan cruise (see par. 2.15). There has been considerable discussion and disagreement about the levels of escapement during trawl assessments of fish stocks. This video camera assessment carried out in Iran on MV Guilan shows that certain aspects of escapement are unlikely to be significant, and that the equipment works well within the limits of turbidity of the Caspian Sea. The project has no funds to commission ship time for a regional escapement survey, but has demonstrated (using Iranian financial and practical assistance) a method of investigating escapement which could be used throughout the region.

RESULT 3.4: REGIONAL FISHERIES RECOVERY GUIDELINES ACTION PLAN DEVISED AND DISSEMINATED
IOA 3.4.1: Fishery Recovery Guideline Action Plan, including targets and timing developed and received by beneficiaries
At this stage of the SMCFP the fishery recover planning process is still being developed. The first regional meeting (in Baku, October 2004) clarified the present state of knowledge and interests of the riparian parties. The second regional meeting, to be held in Ramsar, Iran, in October (see par. 2.20b) should, through its presentations and Working Group 5 discussions (Annex 4a) determine the extent to which the Caspian participants are willing and able to develop national recovery plans, and then to collaborate on regional plans. The development of targets and timing will be discussed during the Ramsar meeting, but the creation of a regional plan cannot be achieved without international collaboration among the riparian states.   
RESULT 3.5: FISHERIES AND FOREIGN AFFAIRS OFFICIALS UNDERSTAND REGIONAL MANAGEMENT REQUIREMENTS
IOA 3.5.1: At least 35 national/regional fisheries officials participated in project training workshops and exposed to key scientific/managerial ideas, and they successfully identified key problems and objectives

Subject to participation at the Iranian national stock dynamics workshop, it is anticipated that 35 scientific and managerial fisheries staff will have participated in project training workshops and have been exposed to scientific/managerial ideas. However, it is unlikely that many of these persons were foreign affairs officials, as this cadre of government staff would not normally be expected to attend such scientifically-based workshops. Foreign affairs personnel would be more likely to attend either the project’s larger meetings (e.g. Oct 2004, Baku: Oct 2005, Ramsar) or, more particularly, the Fisheries Regional Advisory Group (FRAG) meetings. One of these was held in Almaty in April 2005, and the second is scheduled for Tehran in October, 2005 (see par. 2.20c). These FRAG meetings form the interface between fisheries needs and managerial or political realities, and so the project would expect participation at these meetings by persons of senior stature having the authority to speak on behalf of their countries. The ability of national representatives to ‘identify key problems and objectives’ is not an issue on which the project should comment, as although the fisheries issues may be agreed, the foreign policy issues relating to Caspian resources and their management will be determined by each national government.
IOA 3.5.2: At least 10 regional visits carried out, including visits to FAO Rome and CITES Geneva.

Senior SMCFP staff have traveled widely in the region and Europe on behalf of the project. During the inception phase, while based in Azerbaijan, Dr Mathews visited Kazakhstan, Turkmenistan and Iran, and in the first reporting period visited Russia, Kazakhstan, Iran, EU in Brussels and FAO in Rome. Dr Willoughby has since visited Iran from Azerbaijan, has held meetings in Brussels, and, accompanied by Dr Mathews, has visited CITES in Geneva. Further regional visits are already scheduled for all project experts to Iran in October; for Dr A Payne to Azerbaijan and Kazakhstan in November, and for Dr N Willoughby to Kazakhstan in December.

RESULT 3.6: EQUITABLE INVOLVEMENT OF ALL LITTORAL STATES IN ACTIVITIES AND DECISION MAKING
IOA 3.6.1: Project involvement in functioning and co-operation with CEP, Resource Assessment Group within CEP, and CAB

It was anticipated that the SMCF Project would support four countries: Azerbaijan, Russia, Kazakhstan and Turkmenistan. Prior to this reporting period Turkmenistan declined to sign the project agreement, Russia delayed signing, and the Islamic Republic of Iran was invited, by higher authority, to join the project as an important riparian state in terms of sustainable fisheries management of the Caspian Sea.

During this reporting period Russia agreed to participate in the project (see par. 2.9 & Annex 3), and has already sent a representative on the Guilan cruise for the video assessment of fish escapement from trawls (see par. 2.15). Turkmenistan appears unlikely to sign the project agreement, but is nevertheless invited to meetings, and is anticipating sending personnel to both the Ramsar Workshop and the FRAG in Iran in October (see paras 2.20b & c).

Azerbaijan and Kazakhstan participate fully in project activities (largely through their local expert staff), though the primary Azerbaijan partner (Ministry of Ecology and Natural Resources) has expressed some reservations concerning aspects of project activities during the previous reporting period and the early part of the present one. Discussions to prevent such misunderstandings happening again have taken place.

Collaboration with the Caspian Environment Programme (CEP) is on-going and valuable to SMCFP operations. The CEP offices will host both the National Workshop in Iran and the second meeting of the Fisheries Regional Advisory Group (see paras 2.20a & c). SMCFP will provide the technical base for the FRAG, while CEP provides the Secretariat. The current chairman of the CAB, who is also the chairman of the Kazakh Fisheries Committee, has been invited to the FRAG.

Kazakh SMCFP local experts, Dr M Gabbasov, Prof N Jaichibekov & Mr A Iskjakbaev, were invited to participate in the CAB meeting in Almaty in July 2005, where they gave an account of the modeling work they are undertaking on beluga populations in the Ural River basin.  Mr Zaur Salmanov, one of SMCFP’s Azeri local experts, also attended the CAB meetings, but as a member of the Azeri delegation. 
RESULT 3.7: NATIONAL FISHERIES OFFICIALS UNDERSTAND HOW TO IMPROVE NATIONAL REGULATIONS FOR MORE EFFECTIVE ENFORCEMENT
IOA 3.7.1: At least 35 national fisheries officials participated in project training/workshops and understood requirements

The national and regional knowledge of how to improve national fisheries regulations for more effective enforcement is almost certainly present throughout the riparian countries. In some countries it is likely that the political will to do so is not present.

Following the October workshops it may be expected that the requisite number of fisheries officials will have participated in training and have understood the need to reduce fishing pressure. However, it is questionable whether they will be able to have any effect on legal or implementation issues which should be addressed. During the October workshops it is proposed that there should be a review of the illegal fishing issue from a regional perspective, and also a Working Group on the legal and institutional issues relating to this (Annex 4a). The relevant fisheries laws of all the riparian states, and comments on institutional issues of data management and sharing have been collected in preparation for this Working Group. 

SECTION 4
PROGRESS MEASURED AGAINST PROJECT ‘ACTIVITIES’ (from new Logical Framework)

ACTIVITY 1 
IT equipment and software procurement




See par. 2.13. A second round of tendering is required.
ACTIVITY 2 
Regional training workshops and hands-on training on 



population dynamics modeling in research institutes

See par. 2.6a & b; par. 2.20a.

ACTIVITY 3 
Develop national stock recovery plans, including requirements and funding measures

See par. 2.20b and Annex 4a. The process is under way and will be followed up in the coming months, but suggestions of identifying funding measures may not be fully possible.


ACTIVITY 4 
Develop ‘what if’ stock management scenarios using modeling techniques


Modeling techniques may be able to develop these scenarios, but limited data availability may constrain this.

ACTIVITY 5 
Strengthen research in fingerlings survival, genetics and survey accuracy


It is possible to make recommendations regarding survey accuracy, but impossible to ensure these recommendations are followed. Research on fingerling and genetic studies can be recommended but not carried out by this project. A suggestion has been made by the French authorities for a joint workshop in Baku in February 2006, during which they will contribute information on hatchery methods. This suggestion will be followed up and discussed, but the project may have insufficient funds to support it.  
ACTIVITY 6 
Identify essential additional data and means of collecting and analysis

The question of data on Caspian fish stocks and its availability for further analysis is very divisive. Caspian authorities are reluctant to release recent data (which many countries would regard as of technical interest only) on the grounds that they are still commercially sensitive. It is unreasonable that countries should be pressed to release data which are commercially sensitive for perusal by neighboring competitors. Despite this unwillingness to release data for international assessment, assistance with developing national management plans should be possible, if an adequate level of trust of the project could be established. Unfortunately this latter proviso seems unlikely.
ACTIVITY 7
Regional stock recovery action plan including targets and timing

The project staff plan to work further on the development of these after the October workshops (see par. 2.20), but without the availability of recent data and a reduction in, or even good knowledge of the scale of illegal fishing, targets and timings are virtually irrelevant. 
ACTIVITY 8 
Seminars comparing current Caspian and international stock assessment methodologies


Two of these have already been held and others are on-going (see par. 2.6a & b; 2.20a).
ACTIVITY 9 
Establish working group on institutional and legal strengthening of regional fisheries management

Progress on this has been slower than anticipated due to the absence of specific legal skills within SMCFP and limitations on funding. However a road map to address the issue has been created, fisheries laws of the riparian countries have been obtained, and institutional studies carried out earlier are being reviewed. A Working Group to consider national and regional views on the subject has been created for discussion during the Regional Meeting in Ramsar in October (see par. 2.20b and Annex 4a).


ACTIVITY 10 
Facilitate CAB standing committees if requested
No request has been received for international project staff to facilitate or participate in any CAB committee, although Kazakh local staff attended the most recent meeting in July and presented their beluga stock model to the committee. 

The SMCFP provides the technical support to the CEP’s Fisheries Regional Advisory Group which will hold its second meeting in Tehran in October (see par. 2.20c & Annex 4b).
SECTION 5
FUTURE PLANS

5.1 Overview

The Sustainable Management of Caspian Fisheries Project (SMCFP) is scheduled to be completed on 6 June 2006, giving nine months remaining from the date of this progress report. It is a short project (2 years’ duration) with moderate funding (Euro 900,000) in an area of considerable political and economic rivalry over the ownership and usage of resources. These rivalries, and the associated reluctance by national governments to release data for international scrutiny, mean that the project is unlikely to achieve all the objectives that were anticipated at its initiation. 

The project has three main objective areas 

1. To strengthen national capacities for regional fisheries management and fisheries management research. This is being provided to national scientists around the region in stock assessment techniques, and should have been largely completed following the National Workshop in Iran in early October 2005.
2. To help in providing regionally agreed and scientifically-based regional guidelines for the recovery of sturgeon and other stocks. Help in the development of fish stock (especially sturgeon) management plans will continue to present the project with difficulties unless each partner country’s national data are made more available. (Perhaps this could be done on a restricted or ‘in confidence’ basis). Related regional management issues, such as data-base sharing, unified methodologies and common strategies, also need attention and regional agreement before this objective is likely to be fully met. A major manpower input, covering national and regional aspects of fisheries management plans, is proposed by the Regional Fisheries Management Specialist (Dr A Payne) for November 2005.
3. Establish a more effective regulatory (legal) system for national and regional fisheries management. Steps are being taken to analyse and respond to this objective, but with no legal inputs to the project achievement of this objective will not be easy. Furthermore, an external project can only offer suggestions for solutions, not ‘establish’ them. A Working Group in the Iran Regional Workshop (October 2005) will consider how best to advance this objective.

5.2 Current Plans
The project is preparing several plans for further action. The schedule, as currently known is:
6-9 Oct 2005: National Fisheries Dynamics Workshop, Tehran, Iran

10-13 Oct: 
Regional Sustainable Management Fisheries Workshop, Ramsar, Iran

15-16 Oct: 
Fisheries Regional Advisory Group, Tehran, Iran

Late Oct:
Re-tender for equipment procurement

Late Oct: 
Monitoring mission by EU

Late Oct – Nov: Consultancy of Dr A Payne to Azerbaijan/Kazakhstan on Fisheries 

Regional Management Planning  

Early Dec: 
Attendance of N Willoughby at CEP Steering Committee Meeting, 

Almaty, Kazakhstan

Feb 2006: 
Regional workshop, possibly in Almaty, perhaps Baku (funding-

dependent) 

Feb 2006:
Workshop on hatchery techniques with French (funding dependent)

April/May ’06: Final workshop and project completion
5.3 Answers to National Comments

The project has had some criticisms leveled at it which need to be addressed during the next few months, as they affect its ability to deliver its outputs. There are some steps which can be taken to improve the visibility of the project’s deliverables and its value to the region.

5.3.1 Participation by Caspian Countries
The project anticipated participation from the four Former Soviet Union counties adjoining the Caspian Sea, Azerbaijan, Russia, Kazakhstan and Turkmenistan. Shortly after project inception EU management invited the Islamic Republic of Iran to co-operate in project activities as a Caspian riparian state. This might have caused concern amongst some of the original project members, but was a logical inclusion. 

Russia has recently (June 2005) agreed to participate in the project. This is welcome, and a Russian scientist has since participated in a project research cruise (Guilan cruise – see par. 2.15) and three Russian representatives are expected to attend the workshops in Iran in October. Russia is excluded from the supply tender, as it is not signatory of the TACIS Regional Action Programme 2002. However, participation of scientists on workshops organized by the project should not be seen as a contradiction as the project provided assistance to individual countries as well as fosters regional dimension.   
This also applies to Turkmenistan which has not joined the project. Despite this, invitations to participate in the October Regional Workshop and FRAG have been sent and accepted, so that all parties with interests in Caspian fisheries issues are kept informed. 
Action: The project team in Baku can not influence national government decisions to participate or not, but can maintain an ‘open door’ policy within the remit provided by EU. 
5.3.2 Lack of Communication and Disseminated Information
Although all short term projects produce most outputs late in their existence, the criticism of the lack of visible project outputs needs to be addressed. It is regrettable that the outputs from the first regional workshop (Baku, Oct 2004) were not immediately summarized into a project technical report and issued as a separate document to participants and interested parties. This is now being done, and there are also plans for a further two technical reports – one on the Guilan cruise and another on the national training workshops.
In addition, a web site with a local information agency in Baku has been initiated (www.turaninfo.com), and this website plus the CEP website (www.caspianenvironment.org) will be used for information dissemination.

An offer has been made to the project’s primary host, the Ministry of Ecology and Natural Resources in Baku, for regular briefing sessions between Ministry officials and the project’s Team Leader, but this has not yet been taken up. Equally, although stakeholder meetings of interested parties in Baku were initiated, they have been stopped at the behest of the Ministry. The closure of this channel of information dissemination is regrettable.

Action: Project to continue its plans to widen information exchange.

5.3.3 Project should act Regionally not Nationally
The issue of illegal fishing is extremely sensitive throughout the Caspian Sea. Research methods being tested to examine this issue in a single Caspian country were misconstrued as an attack on that country. Although the work was immediately stopped, the issue has subsequently caused major problems for the project. However, some investigation of the scale of illegal or unregistered fishing in the Caspian is necessary if a regional, or even national management plans are to be developed. Alternative methods, using only internationally available data, are being examined to address this.
Action: Future project studies on illegal fishing will use only data or information which is already in the public arena. 
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