Monitoring of Mnemiopsis leidyi and Beroe ovata in Southern Caspian
Summer-Autumn 2005
Coordination Meeting

Tehran, I.R.Iran, 27-28 July 2005
Provisional agenda
Day 1:

08:30-09:00
Registration

09:00-09:30
Session1:
Welcome and introduction
· Objectives and expected outcomes of meeting

· Introductory Statements by Participants

· Selection of the Chair, Co-Chairperson and Reporter

· Adoption of Agenda
9:30-11:00
Session2: 
Monitoring of Mnemiopsis leidyi (ML): current status and plan for extended activities

· Presentation of plan for extended monitoring activities during Summer/Autumn 2005 (CEP PCU)

· Presentation of current monitoring in Iran (methods, results, demonstration of equipment etc.)
11:00-11:30
Coffee/Tea Break
11:30-13:00
Session2: 
Monitoring of ML: current status and plan for extended activities (continued)
· Azerbaijan: status and needs, proposed study sites

· Turkmenistan: status and needs, proposed study sites

13:00-14:00
Lunch break

14:00-15:15
Session3: 
Discussion on plan for Monitoring of Mnemiopsis leidyi and Beroe ovata in Southern Caspian

· Selection of scientific coordinator
· Detailed monitoring methodology
· Approval of sampling sites 

15:15-15:30
Coffee/Tea Break

15:30-17:00
Session3: 
Discussion on plan for Monitoring of Mnemiopsis leidyi and Beroe ovata in Southern Caspian (continued)

· Identification of technical needs (e.g. sampling equipment, boat)

· Meeting & reporting schedules
· Sharing of data/results 

Day 2:

09:00-10:45
Session 4: Development of Monitoring Workplan
· Drafting countries’ Monitoring Workplans based on discussion from the previous day (countries representatives)
· Drafting common Monitoring Workplan based on discussion from the previous day and countries’ workplans (CEP PCU + countries representatives)
10:45-11:00
Coffee/Tea Break

11:00-13:00
Session 4: Development of Monitoring Workplan (continued)
· Finalizing Monitoring Workplans

· Other related matters

· Closing the meeting
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