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CASPIAN ENVIRONMENT PROGRAMME

Second Meeting of the Regional Advisory Group on Sustainable Coastal Development (RAGSCAD) – Ashgabad 23rd and 24th May 2005
Summary of Meeting

Monday 23rd May 2005.

1. The meeting was opened by Mr Makhtumkuly Kiyasovich Akmuradov; Minister of Nature Protection of Turkmenistan
2. Hamid Ghaffarzadeh briefed the Meeting on progress made on the Convention and Priorities Protocols and suggested that meeting should consider the implications of likely integration of  CEP and the Secretariat processes 

3. David Burton reviewed the recommendation of the first SCAD RAG meeting held in November in Ashgabad. (See Presentation at Appendix number E1)

4. Each country made a presentation on the scope and extent of activity in the countries relating Sustainable Coastal Development. Each countries presentation is attached (See Presentations at Appendix numbers E2 to E6)

5. Water Level Fluctuations were identified as potentially grave problem and one that the RAG should focus on. The various sources of information were reviewed and the TACIS SDCC project was asked to produce a concept note for a detailed initiative to be discussed at the next RAG meeting. A draft of this is presented at Appendix Number E7.

6. Briefer discussions took place on other priority areas for the RAGSCAD; ecological zonings and integrated costal management, data base and Caspian atlas and sustainable development.

Tuesday 24th May 2005.

7. Scopes of activities and tasks for the SCAD RAG were discussed with a view to improve the structure and streamline it to the CEP-Secretariat Processes. From the Black Sea RAG the group Terms of Reference and Integrated Coastal Management; Strategy and Action Plan were distributed and discussed (see Appendices E8 and E9). The TACIS SDCC was tasked with preparing a detailed workplan for presentation at the next RAG meeting. The Terms of Reference for this assignment is attached (Appendix E10). 

8. Lessons learnt from TACIS SDCC project in the coastal countries was presented by David Burton (see Appendix E11).

9. The new proposed TACIC Project on Integrated Water Management was presented by George McDonnell (See Appendix E12) 

10. The Meeting suggested holding next meeting RAG in early autumn in Almaty, Ashgabat or Teheran. 

Conclusions and Recommendations
1. The meeting concluded that the SCAD RAG should evolve into an “advisory and coordinating body” in the emerging structure of the Convention Secretariat. This role was justified in the major and priority tasks that the SCAD RAG had been assigned, the meeting noted.
2. SCAD RAG scope of activities was in general sustainable development of costal areas which initiatives included such issues as water level fluctuation, coastal and marine planning community development, stakeholders’ participation, monitoring of enforcement and compliance, data base creation and capacity building and training. The meeting tasked PCU and the TACIS SDCC project to develop a new TOR based on this understanding and share it with the region for comments and to the next meeting SCDRAG for endorsement. 
3. The meeting noted the need for a detailed work plan for the SCAD RAG and requested the TACIS SDCC project to technically cooperate towards drafting a work plan for submission to the next RAG. 
4. The SCADRAG endorsed the broad conclusions reached by the Team Leader of the TACIS SDCC project for encouraging sustainable small business activity in the Caspian coastal region. These recommendations involved making available enhanced access to capital, training and streamlining regulatory activity.

5. The meeting also stressed need for improved information in the socio-economic conditions and economic statistics of the costal areas. SCADRAG asked PCU to consider this need while initiating work on Secretariat ToR revisiting. It also asked PCU/SDCC Project to include this work in the SCDRAG work plan. 

6. The meeting stressed that water level fluctuation was an important issue and highlighted the need for improved WLF information exchange. It asked the PCU and TACIS SDCC project to include WLF information exchange in the agenda for the next SCAD RAG.
7. The meeting asked the Tacis Consultant to follow up full consultations with the region on the new project which it found in principle to be useful and well articulated 
8. The meeting requested the TACIS SDCC project to approach CAREC to request them to put on the CEP website the list of all approved grant projects.
9. The meeting concluded that the SCAD RAG needed enhanced support from the littoral countries and the international partners to be fully effective

