First meeting of the Regional Advisory Group for Sustainable Coastal Area Development( RAGSCAD) - Ashgabat, November 10th and 11th 2004.

Report of Recommendations, Minutes of Meeting and Technical Training and Reports.

Section A – Conclusions and Recommendations.

Recommendation I: to better reflect the thematic coverage of the RAG it named as the Regional Advisory Group for Sustainable Coastal Area Development (RAGSCAD)   

Recommendation II: The RAG supported the Iranian representative’s request to ensure that all the Caspian countries including I.R. Iran participated and benefited from all initiatives under the CEP. The RAG recommended that this be brought to the attention of the CEP Steering Committee Meeting to explore possibilities for full partnership of the I.R. Iran in all the CEP activities.

Recommendation III: The RAG found the initiative to provide grants and accompanying technical assistance to the coastal communities a useful tool to provide alternative means of livelihood which could reduce pressure on environmental resources. The RAG further notes that the supply of such grants and technical assistance were far below the demand on the ground. It therefore tasks the RAG Interim Secretariat to draw the attention of the SCM, in particular the International Partners, to the need to seek and mobilize additional resources to enhance supply of grants inter alia through expansion and extension of the SDCC project in full consultation with the region. 

Recommendation IV: The RAG notes that of the SAP recommended interventions related to the sustainable development of the coastal areas, i.e. interventions listed under Environmental Quality IV; many are not fully attended to by either the regional countries or by the International Partners. RAG finds it very important that the SCM, in particular, the International Partners seek and mobilize additional resources to fund initiatives dealing with such issues as water level fluctuations, ecological zoning and integrated coastal management and creation of land use data bases and an atlas of the Caspian coastal areas.

Recommendation V: The RAG notes the desirability to tailor make the proposals that seek funding to the work scope of the potential donors and partners and in this connection welcomes the offer by IMC to assist the countries to research potential funding sources.

Recommendation VI: The RAG notes the need for stronger support from the region and the International Partners for the effective functioning of the RAGs. 

Recommendation VII: The RAGs should be owned by the region; hosting arrangements and chairing mechanism need to be decided upon and improved communication between the RAGs members should be pursued.       

Section B – Minutes of the Meeting

1. Introduction

1.1. A minute of silence was observed in memory of recently deceased Minister Radjapov.

1.2. Deputy Minister of Nature Protection Mr. Makhtumkuly Akmuradov opened the meeting. He highlighted the participation of experts from Turkmenistan in the activities of the Caspian Environment Programme. He referred to the recent inter- state meeting of the Central Asian countries in Ashgabat where a Regional Sustainable Development Committee, similar to the RAG, had been formed and recommended interaction between the CEP RAGs and similar bodies in the region. He also noted the ratification of the Caspian Framework Convention by Turkmenistan and hoped for prompt ratification by other littoral countries.

1.3. Mr. Paltamed Esenov, Director of Institute of Fauna and Flora of Turkmenistan noted the active participation of Turkmenistan and particularly of the Institute in environmental activities in the region, in particular its leading regional role in the desertification control activities through the Desertification Regional Thematic Centre. He stressed the priority attached to the National Action Plan (NCAP) in the country. He noted on their readiness to support and contribute to the good work of the CRTC in Turkmenistan.

1.4. CEP-SAP Manager Mr. Hamid Ghaffarzadeh  welcomed the meeting and thanked IMC for its financial and logistics support to organize the first meeting of the RAG. 

1.5. David Burton, Sustainable Development of the Caspian Coastal Communities Project Manager, implemented by IMC Consulting and sponsored by EuropeAid emphasized that the project’s task is to facilitate the RAG rather then to run it. He described briefly the Project concept and tasks, which include the development Strategic Action Plan in the pilot communities, the dissemination of lessons and the best practice to be achieved during the project implementation. David advised that the Project Steering Committee Meeting to be held next day will be evaluation point for the project and he invited all attendees to take participation in the Meeting and anticipated that all recommendations and comments will be valuable for the Project. 

1.6. The draft agenda was adopted with a minor change to include a short brief from IMC. Chairs for the sessions were agreed to be the regional countries on alphabetical order.

1.7. The CEP-SAP Manager provided a background brief on why and how the RAGs have been institutionalized within the CEP replacing the Regional Thematic Centres. He also provided information on the meetings of the other four RAGs that had their first meetings and the conclusions that they had reached with regards to the working mechanism. He highlighted the need for strong regional support for the RAGs  and  pleaded to the region for this support

1.8. He also took time to stress the importance of the assorted meetings that were planned to be held in Baku from November 15 through 20 and urged the countries to participate in the meeting at the highest possible level, fully informed and authorized to make decisions. In particular he noted that the CEP Steering Committee on November 17 was to decide on the rotational arrangements and hosting of the RAGs and urged the countries to complete the nominations process for the RAGs before the SCM. 

1.9. It was regretted that Russian representatives could not attend the RAG meeting due to late visa arrangements.

2. Country Reports. 
2.1 Azerbaijan. 

Chingiz Ismailov described briefly the environment programs and initiatives have been implemented in Azerbaijan. He noted the need to ‘define an optimal model of cooperation with the industry’; the need to take into account the environmental impacts on coastal areas of transportation and communication activities including the Baku-Tbilisi-Ceyhon pipeline and the terminal that is being constructed on the Caspian. Regional coastal planning should be the priority for all Caspian countries. In this regard Chingiz noted the need for mapping of coastal areas. Azerbaijan stressed that most of the existing maps are outdated and based on data, which no longer reflect reality on the ground. Azerbaijan briefly informed the meeting of the work completed in updating the maps and appealed to the other countries to do the same and share information with the CEP. The emphasized the urgent need in developing the information base by joint efforts. He expressed his claims to CEP on GIS provided by the latter, where obviously old data appeared to be used. Azerbaijan also informed on local initiatives on transboundary cooperation with Iran and Russia on issues related to coastal development and suggests other littoral countries to initiate and support such cooperation.  He advised about the planning activities: joint cooperation project with Iran and upcoming meeting with Iranians and then with Russia /Dagestan. Azerbaijan also briefly referred to the technical cooperation with the Berlin Technical University on coastal\land use planning. He encouraged the meeting that Turkmenistan should do the same with Iran and Kazakhstan.  He commented that Project on Sustainable Coastal Communities Development should bring results and, as good initiative should be supported.

2.2 Turkmenistan. 
Aman Babaev expressed the great support to the suggestion by Azerbaijan as mapping is of vital importance for regional cooperation. He noted that Turkmenistan needs such maps, Turkmenistan has worked on maps for coastal areas for desertification but scale is large (1/million). These maps are based on 1980’s data. The coastal areas are changing quickly and these will need to be amended. The priority contribution from Caspian countries should be the preparation of Atlas of Coast with all changes reflected, that any decision maker may have the proper consideration of the current situation

Timur Berkeliev (Turkmenistan) presented the information on Turkmenistan coastal

area from the economic development view and environment impact. Particular how 

the increasing oil operations affect the coastal areas. Some villages were abandoned 

when oil production stopped. The collapse of USSR also meant collapse of some 

supported economy and abandonment of villages. The depletion of bio resources 

caused income losses of coastal communities. He contended that individual illegal fishing businesses are not major contributors to over fishing. The state fishing business dominated the Government economic policy in the 1980’s. He mentioned that small grant policy seems to be very helpful for coastal communities and beneficial to sustainable development of coastal zones. Timur’s presentation raised a lot of questions from the representatives of other countries eager to understand better the present situation of Turkmen coastal area and basic environment problems they faced. 

2.3.  Iran. 
Parvin Farshchi: appreciated the concern rising from the representatives. She noted that as part of planned activities for CRTC the region was to prepare an Atlas. A Regional Profile is already prepared.  She referred to the common root causes for all environment issues as identified during the first phase of the CEP and highlighted the need for integrated coastal planning and management. She also stressed the need to benefit from the work under CEP I CRTC. She gave the brief information about the related activities in Iran, the Iranian Government efforts to control fisheries and Coastal Communities initiatives to protect woodcutting. Four projects for four villages are currently implemented on Solar energy which are supported by the Ministry of Energy, Ministry of Environment and NGOs Additional support is provided by the Government for environment education and teaching sustainable livelihoods. 

Aman Babaev asked about the performance of Caspian Centre, which tasks were to develop coastal profiles and seemed to be supported by maps, if there any maps were produced? 

Parvin Farshchi confirmed that Land Use Planning specialists at the Ministry of Agriculture implemented the UNDP project, which produced GIS, 1/25000 maps for Iran. 

Chingiz Ismailov asked to tell if and how the Iranian Government monitors the wood 

cutting, particular paper factory business and its environment impact and other efforts 

if any to control coastal land use.

Parvin Farshchi: First of all Iran Government develops gas supply to reduce wood 

cutting. Her personal observation shows that capacity of wood processing in Iran has 

expanded. She provided the history of costal areas privatization activity and the 

current situation, when the Government is enhancing the control on construction and 

through increasing its property as new protected areas. Lack of integrated coastal 

management is still the issue caused by different responsibilities and contradictory 

activities.  A good sign is joint initiatives by Department of Environment and 

Ministry of Energy. 

2.4. Kazackstahn

Sapar Bazarbayev gave the summary on Government environment initiatives. Last year the Kazack Government Caspian Sea Program has started where the environment points are of priority concern. The program provides for Regular Systematic Monitoring of coastal zone, special environment requirements to oil on shore and off shore operations. The annual budget for environment surveying and assessment is 6-7.000.000. Tenge. 

3. Presentation of the TACIS Project – “Sustainable Development of the Caspian Coastal Communities”

David Burton: provided brief on the project he is manager on Sustainable 

Development of Caspian Coastal Communities. He provided the main ideas and 

objectives of the project which are: 

· Provide expert support to people receiving grant funding

· Work with communities’ leaders/government officials to identify alternative sustainable livelihoods 

· Identify replicable successful Sustainable Development projects and disseminate the experience.

· Facilitate regional coordination with respect to SD assisting RAG meetings.

He briefed the project structure and results have been achieved as far: in each of the four target countries project activities are administrated by national coordinator. For the first grant call in April over 60 workshops on business planning were held. A similar number were help for the second call grant call which closed this week. A Manual for Sustainable Development has been prepared and disseminated widely. He apologies for neglecting to include CEP logo in Manual cover. It was published in four languages: Azerbaijan, Kazakh, Russian, and Turkmen. Grants applications were screened for EIA. EIA methodology has been developed by the Project expert and Guidelines for environmental impact assessment developed for grants. 

He described the specifics of community development objectives that includes the

community based Sustainable Development Action Plans, delivering training’s to meet the special needs. 

He advised that Steering Committee to evaluate the Project performance up to date is 

planned for tomorrow and invited all attendants to take part and provide their 

comments which will be valuable for further project implementation. 

Aman Babaev appreciated the objectives of the project and noted that trainings are 

important and vital tools. He finds the good idea: if communities get some small 

grants they should be trained on assessment on impacts on environment and also on 

business. 

Chingiz Ismailov expressed his doubt that the training in adequate extent were 

provided in Azerbaijan, as he was a member of Grant Evaluation Committee and 

found that application were sometimes weak and poorly prepared and his personal view that grant scheme and projects applied showed the poor quality and not a proper project  activities in Azerbaijan. 

David Burton was aware of complicated running the Project in Azerbaijan, which is explained partially by the organizational issues of Grant scheme. IMC appreciated and accepted the low quality of First Grant Call implementation what should be taken as a lesson for the further activity.  It should be noted that some of the grant fund for the first call in Azerbaijan was held over to the second and that no inferior grant applications were approved. REC and IMC decided to promote both components of the project as a single project, and the grant process is not under IMC’s management. He acknowledged that the Terms of Reference did not exactly fit all the Regions views but once the project is tendered, is difficult to make changes. In David’s opinion for the future this is RAG should be the body to elaborate future project ideas in Sustainable Coastal Management.

4. Initial ideas of the RAG’s purpose, remit and responsibilities

Hamid Ghaffarzadeh said the meeting is expected to make two essential decisions:

scope of the RAG and vision of its activity. He provided a brief on general structure 

and designation of RAGs within CEP. They are envisaged to be communicating and advising body within the C EP on the five issues. 

The RAG ‘s are designed to provide the regional view on the issue, therefore the definitions. The Five RAGS’ are:

Sustainable Development RAG

Pollution RAG

Bio recourses RAG 

Emergency issues RAG 

Other RAGs will possibly be created as necessary where another issues to come up. 

He asked all countries representatives to provide their vision on RAG tasks and

activities.  

Chingiz Ismailov: Agrees that the main area should be Sustainable Coastal Development RAG.  He sees the necessity to define the general approach and consider how to do integrated Coastal management. 

Ogtay Jafarov: Sustainable Development has different definitions. For the purposes 

of the RAG it should be identified the single definition and unique philosophy and 

rational approach. Economy development can not be stopped and it is vital to keep the 

balance. 

Parvin Farshchi: The important point of RAG is costal countries cooperation. Every 

country could have own conception on SD. RAG should develop tools to use in terms 

of SD. Her view is that RAG is not supported at national levels at the moment, and neglected by Governments. There is the support from EU, TACIS, IMC, but it should be found and raised other sources of support, primarily from the each Government. RAGs have the potential to provide a unique regional perspective.   RAG should recommend to the SCM to seek additional funding for all activities foreseen in the SAP. 

Hamid Ghaffarzadeh: SD does not deny right of nations for growth. RAG proposal 

to SCM should be more specific. It should contain which activities should be assigned as priority ones.  

Timur Berkeliev: It is the time while the financing issues are not decided yet to 

identify the communication mechanism, secretariat should be organized that will 

maintain contacts; collect expert opinion in order to bring it up to higher level 

consideration. RAG should have chair. The more effective communication 

mechanism the sooner and easier finance sources will be found. 

Chingiz Ismailov: SCM must discuss system of grants where environmental aspects 

should be considered. We need to look into ways and means to mobilize resources for 

RAGs. Inter RAG communication, steering, etc would have many ways. We need to 

give our views to the Interim secretariat for exchange consideration.  

Aman Babaev:   The basic issue should be primarily solved is financing issue. 

It is unlikely that Governments will unlikely provide immediate support. Complex Planning of Coastal Areas is a high priority and desertification is a top priority issue.

Timur Berkeliev:  Sustainable Development is well known and recognized the 

concept name, which cover the number of issues can be put on the top of the agenda and require decisions. 

Parvin Farshchi: The issues mentioned here are covered as the priority activities in 

SAP: Water Level fluctuation was mentioned as important, so is the integrated 

planning, and other issues such as Atlas producing and data base creation and so on. 

Hamid Ghaffarzadeh: emphasized the need to identify the priorities and justify those 

to any potential donor, he suggested that each country provide its recommendation to 

SCM

Parvin Farshchi : in observation of activities covered by SAP, which eventually are 

supported by all countries, it is necessary to look at the population is in the focus. This 

is 29 million, 6 million is the population of Iranian costal areas. Iranian side fully 

understands the EU political consideration and restrictions towards Iran. This position 

should be reviewed as seems to be not beneficial to all countries. It must be rational 

vision if the regional cooperation is under discussion Iran should be included in any 

regional activities. 
Azerbaijan and Turkmenistan representatives expressed their general opinion that any regional issues should be discussed and taken decision on the equal basis. No any optimal decision can be productive without the Iran involvement. 

David Burton in addition to the recommendations and discussions taken place  

provided his point of view what RAG in future must do when applying to potential 

funding sources, how to get a proposal to be fit with framework of an international 

donor and proposed that IMC can be helpful in this regard.  

The meeting jointly elaborated the conclusions and recommendations at Section 1 to summarize all thoughts and ideas have been heard during the day’s discussions and to bring them up to the CEP Steering Committee Meeting.

Section C – Technical Presentations

Four presentations were given and extensively discussed. These are attached.

Presentation 1 – Communities involvement in natural resources management in Turkmenistan - Mukhammed Durikov and Jamal Annaklycheva, GTZ-CCD

Presentation 2 – Community Development Initiatives in Turkmenistan. Mr. Oleg T. Guchgeldiev, World Bank Small Grants Programme Representative

Presentation 3 – Sustainable Development of the Turkmen coastal communities – History and Opportunities. Mr. Timur Berkliev. National Co-ordinator, Turkmenistan TACIS Project: Sustainable Development of the Caspian Coastal Communities

Presentation 4 – Sustainable Rural Livelihoods Techniques. Mr. David Burton – Team Leader, TACIS Project: Sustainable Development of the Caspian Coastal Communities

