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This document is prepared within the frame of the EuropeAid project “Technical Assistance to the Black Sea Environmental Programme” by the director of ICZM RAC Leonid Yarmak (Russia) with support of Albert Salman (Netherlands) and Konstantin Galabov (Bulgaria).
Preamble

The Black Sea Coastal states, signatories to the Convention on the Protection of the Black Sea against Pollution (Bucharest Convention, 21 April 1992): 

Recognize that most of productive resources which have natural, historical and economic value are located in coastal zones and that traditional management system of the use of coastal zones natural resources is not able to cope with the negative processes as pollution, overexploitation, degradation of unique ecosystems.

Recall the Odessa Declaration, a ministerial declaration on the protection of the Black Sea signed in April 1993, which recognised the need to elaborate and implement national coastal zone management policies, including legislative measures and economic instruments, in order to ensure the sustainable development in the spirit of Agenda 21.

Further recall the “Strategic Action Plan for the Rehabilitation and Protection of the Black Sea” (BS SAP) approved on the Ministerial Conference in Istanbul, which main principles are: sustainable development, preventive and anticipatory principles, use of pure technologies, application of economic tools, oriented for Sustainable Development, Strategic Environmental Assessment, Social Impact Assessment, transboundary responsibility, openness and public participation.

Are aware that management system in coastal zone of all the Black Sea countries should be established within the framework of governmental management.

Are determined to come to the agreement on reconstruction of the existing management systems in accordance with the goals and objectives of Integrated Coastal Zone Management (ICZM).

Confirm their decision that a long term Strategic action Plan for ICZM in the Black Sea region shall be prepared for adoption in 2006. 

Agree that there is an urgent need for an Interim Strategic action Plan that: 

· provides a strategic background document as a framework for defining, developing and implementing coordinated ICZM policies in the region in order to achieve the objectives of sustainable development;

· identifies important strategic principles guidelines and recommendations for integrated coastal management;

· proposes priority actions that are needed at the short term (2004-2006) to overcome the negative trends and contributes to regional collaboration, harmonization and integration;

· provides the basis for the preparation of a long term Strategic Action Plan for ICZM in the Black Sea region for the period 2007-2012.
Agree that there exists an urgent need for formal definition of the ICZM role in the process of implementation of the Bucharest Convention which will be realized though a preparation of an ICZM Protocol to the Convention.

Strategic Background and Principles
1. Coastal management practice in the developed coastal states proves, that ICZM is the most rational way of realizing the sustainable development principles in a coastal zone.

2. ICZM is a development management process realised at the state level with participation of all stakeholders. It is implemented by establishing the organisational legal framework and procedures, required for the provision of an optimal combination (integration) of development plans in coastal zones with the problems of environmental protection and resources conservation (including the social aspect).

3. Sustainable development of the coastal zone can be achieved by coordinating the activities aimed at solving social, ecological and economic problems, with the favourable conditions and priorities for the development of the tourism, fisheries and aquaculture, and marine transport in a coastal zone. Besides, restricting the development of unfavourable activities for the coastal zones (connected with marine pollution, ecosystem degradation, exhaustion of renewable natural resources) the accepted of precautionary principles of nature management should be followed.

4. ICZM has four main objectives:

· strengthening of the integrated management of multisectoral activities, with the help of a legislative framework, special management instruments, professional training, etc.;

· conservation and protection of productivity and biodiversity of the coastal ecosystems, by prevention of species habitat destruction, environmental pollution and overexploitation of resources;

· prevention or reduction of expenses caused by erroneous administrative decisions or natural factors, such as coastal erosion, flooding or wrong administrative decisions;

· the rational use of resources and sustainable development of coastal areas.

5. In the introduction and implementation of ICZM, the Black Sea countries are recommended to adhere the strategic guidelines and the principles of ICZM as adopted by the European Parliament and the European Council. In particular, coastal zone management should be based on :

· a firm legal and institutional basis which will be based on the national legislation systems of the Black sea countries and on the national public administration systems;

· a broad overall perspective (thematic and geographic) which will take into account the interdependence and disparity of natural systems and human activities with an impact on coastal areas;

· a long-term perspective which will take into account the precautionary principle and the needs of present and future generations;

· adaptive management during a gradual process which will facilitate adjustment as problems and knowledge develop. This implies the need for a sound scientific basis concerning the evolution of the coastal zone;

· local specificity and the great diversity of coastal zones, which will make it possible to respond to their practical needs with specific solutions and flexible measures;

· working with natural processes and respecting the carrying capacity of ecosystems, which will make human activities more environmentally friendly, socially responsible and economically sound in the long run;

· involving all the parties concerned (economic and social partners, the organisations representing coastal zone residents, non governmental organisations and the business sector) in the management process, for example by means of agreements and based on shared responsibility;

· support and involvement of relevant administrative bodies at national, regional and local level between which appropriate links should be established or maintained with the aim of improved coordination of the various existing policies. Partnership with and between regional and local authorities should apply when appropriate;

· use of a combination of instruments designed to facilitate coherence between sectoral policy objectives and coherence between planning and management.
6. For a successful implementation of ICZM, the Black Sea countries are recommended to adhere the following guidelines that are based upon international experience relevant to the region:

a) The coastal zone represents a unique natural system which requires special management and special approaches in planning;

It is necessary to take advantage of the ICZM promotion on the basis of an integrated estimation of the conditions and potential of the natural components, natural factors and anthropogenous influence on the coastal environment. Alternatives for nature management and socio-economic conditions must be considered with the aim of choosing and introducing such types of nature management which best meet all the requirements of the population with the stipulation that resources would be conserved for the future.

The coastal states should have an opportunity to establish ICZM structures, which correspond to their special conditions – the natural characteristics of coastal areas, organisational and state systems, as well as the local traditions, cultural and economic conditions.

b) Water is the main integrating element in the coastal system; 

The water for a coastal biotope (deltas, inter-tidal zone lagoons, and water objects used for the population drinking water supply) is becoming more and more scarce due to the competition with agriculture, tourism, industry and urbanization. Climate fluctuation is most likely to promote deterioration of this situation. Conservation of water resources should become a priority for all spheres of development and introduced into all projects through the use of the best available technologies.

c) In planning and management, land and sea should be considered as a non-separable unity;

ICZM should be connected and coordinated with land and water use planning and management. The coordinated planning and management of marine and land parts of a coastal zone are of priority. The Black Sea countries should develop a global vision of the coast, land and rivers management.
d) The coastal zone borders within the limits of which ICZM programmes are developed, should correspond to the real practice of nature use and management;

The coastal zone is determined as a strip of sea and land of various widths depending on the natural factors and management needs, which seldom coincides with the existing administrative units. The natural coastal systems and territories, in which the economic activities include the coastal resources use and essentially influence the coastal conditions, can therefore extend beyond the limits of the territorial waters and for many kilometres landwards.
e) Public use is of special importance in coastal resource management; 

The coastal zone is considered to be a part of our natural heritage, and private ownership of the coastal area should be avoided. The right of access to the coast should be guaranteed, but be limited, if necessary, in order to prevent conflicts between economic resource and conservation. Decisions on coastal development should be made with public participation.
f) In ICZM programmes, the measures for the prevention of risks to the population from natural factors and natural resources conservation should be combined;

In many countries the coasts perform an important function in human life and settlements. Therefore, coastal protection should make its contribution for the safety of the people living on the coast whilst considering the specific coastal conditions. 
g) The authorities of all levels should be involved into coastal zone management, planning and development;

To strengthen the coordination of various existing policies, the appropriate connections should be established or maintained between the administrative control bodies at the national, regional and local levels. If possible, the transboundary partnership between the regional and local authorities should be adopted or applied. 

h) Development should be in line with the tendencies of the natural coastal processes;

Successful coastal zone management is mostly based on the understanding of the natural processes and the coastal dynamics system; this means working with these processes rather than against them. The ICZM process requires monitoring, and adaptive management.

i) Special methods of estimating the economic and social benefits, and considering the damage caused to the natural environment, should be applied to all coastal development programmes; 

The cost of access to the coastal resources should reflect all the short- and long-term economic, social cost, as well as the cost for environmental protection. The costs for the coastal zone development, including the infrastructure, environmental management and monitoring, as well as the costs for the natural disaster management, should basically originate from the institutions introducing proposals on the regional development.

Financial and economic instruments should be improved; the use of economic incentives should be directed on the resolution of conflicts and the basic problems of pollution.
j) The conservation of natural resources for sustainable use is a main objective of coastal zone resources management; 

The coast should not be considered merely as the territory subject to protection, but also as the territory, which should be developed. The introduction of ICZM in the Black Sea region could guarantee that today’s decisions would not exclude freedom of choice for the future. This can be implemented by the introduction of nature management precautionary principles and by the coordination of social, ecological and economic programmes. These would be subject to favourable conditions and priorities for the development of tourism, fisheries and aquaculture, marine transport, and with the concurrent establishment of restrictions for developing of these activities if they would be unfavourable for the coastal zones (e.g., marine pollution, ecosystem degradation, etc.).

The natural features including landscapes of interest, flora and fauna, and habitats of importance should acquire a strict status of conservation. When the less valuable places are chosen for development or use, other similar or larger locations should acquire a protection regime. Thus, the existing levels of a coastal biotope should be conserved and increased where it is possible. 
k) For the majority of coastal ecosystems, the integrated use of natural resources is desirable;

ICZM determines the priority of various types of use considering the necessity to minimize the environmental impact, and, if necessary, to restore a former state of the natural environment, as well as to determine the opportunity of integrated natural resources use by various sectors of activity. 

l) The cooperation of different sectors is essential for the sustainable use of coastal resources;

ICZM exceeds the limits of traditional approaches, which have, as a rule, a sectoral tendency (i.e. everyone deals with one sector, e.g., with fishing or port development) and fragmentary character. Instead ICZM aims at managing the coastal zone as a single entity, considering it, whenever possible, as a complete ecosystem.

m) Traditional ways of natural resources exploitation should be considered during the development of regional programmes;

The activities in a coastal zone should, as much as possible, meet the natural, cultural and physical characteristics of the surrounding area and provide conservation of a local cultural heritage. New types of development, which do not depend absolutely on the coastal zone resources, should be allocated outside the coastal zone. The present activities in the sensitive coastal environment harmful for coastal ecosystems should be taken out. At the same time, it is necessary to reserve territories for the future development of coastal activities.

n) An obligatory Environmental Impact Assessment is essential for the efficient coastal zone management in any kind of activity.

The purpose of an EIA is to determine that the ecological aspect has been taken into account during the decision-making and that the environment impacts have been mitigated for throughout the implementation and expected life span of all developments.  

I Main Approaches to the Development of ICZM Strategic Action Plan
7. The development and implementation of ICZM system implies determining long-term goals and solution of the specific objectives on certain terms to achieve these goals, which are reflected in national strategies and action plans. 

8. The sequence of stages of the development of national strategies and action plans is as follows: 

a) identification of basic tendencies of ICZM implementation, based on the analysis of existing and expected conflicts connected with the use of coastal zone resources;

b) long-term goal-setting; 

c) specification of long-term goals as the short-term operative goals; 

d) formulation of specific actions to achieve the mentioned goals choosing an optimum alternative from several alternatives; 

e) planning specific actions.

9. Before planning the specific actions, it is necessary to have the strategic ICZM principles and basic management goals approved by the appropriate management structures (national, regional and local). 

10. The national Strategic action plan should meet the specific socio-economic and political conditions at which it can be realised. Therefore, the careful analysis of socio-economic and political conditions considered at ICZM implementation, should precede the strategy development. 
11. The  analysis of socio-economic and political conditions should: 

a) establish the strengths and weaknesses of the institutional and legal frameworks for the functioning of ICZM, both at the national and the local administrative level, making use of the European ICZM Progress Indicators;

b) consider at least the following sectors and spheres: fisheries and aquaculture, transport, power system, resource management, protection of species and habitats, cultural heritage, employment, regional development in rural and urban territories, tourism and recreation, industry and extraction of minerals, solid wastes management, agriculture and forestry, education;

c) include all administrative levels of management;

d) take into account a role and interests of the population, non-governmental organisations and business;

e) estimatean opportunity of using the ICZM strategic principles in specific socio-economic and political conditions; 

f) determine important issues in ICZM implementation and estimate applicability of policy and legislative measures for the change of negative tendencies.

12. The preliminary analysis of the information on the coastal zone condition allows the Black Sea countries to distinguish the following priority directions of activities on an ICZM programme:

a) harmonization of strategic principles of ICZM and nature management planning;

b) improvements of the legislation aiming at the introduction of the ICZM principles;

c) creation of ICZM institutional framework, development of the organisational structure of the control bodies responsible for the development and realisation of the coastal zone development plans;

d) development of informational, analytical and economic ICZM instruments at regional and national levels including ICZM information system and data base, international exchange of ICZM information and experience;

e) development of local pilot projects on ICZM implementation;

f) ICZM training and education; 

g) establishment of an ICZM monitoring and reporting system on regional and national levels;

II Harmonization of Strategic Principles of ICZM and Nature Management Planning
13. There is a need to harmonize the strategic ICZM principles to the environmental, socio-economic and political conditions and nature management planning objectives at the national level. 
14. The provision of sustainable coastal zone development assumes the introduction of restrictions in the natural resources use for the sake of future generations. 

15. To achieve sustainable development two conditions should be observed: 

a) the necessity for a change in nature management or for actions to prevent undesirable changes should be considered by the authorities, the stakeholders and the public;

b) 
the political will and ability to realise the plans.

16. At the first stage of ICZM organisation it is important to communicate the ICZM principles with all stakeholders and the public. 
III Legislative Improvements
Regional level

17. The definition of legal provisions for ICZM is an area that requires special attention of the Contracting Parties (CP) to the Bucharest Convention. To this end it is necessary to prepare a feasibility study for an ICZM protocol to the Convention, with the aim to evaluate whether a protocol is the most suitable legal instrument. This study should be based on an independent evaluation of the experiences with the preparation of such a protocol for other regional seas conventions.

National level

18. The action plan on the improvement of the legislation should proceed with the analysis of how the current legislation allows for the implementation of the ICZM principles.

19. On the basis of this analysis proposals on the improvement of the existing legislation should be made with the aim to realise the implementation of the ICZM principles.

20. Using legislation, it is necessary to establish the status of a coastal zone for which a special control regime is introduced, to give legitimacy and obligation to the national, regional and local plans for the coastal zone development on the basis of the ICZM principles, to establish the mechanism of control, including the public control, of these plans realisations.

IV Creation of ICZM Institutional Framework

21. In all countries it is necessary to determine the roles of the various administrative bodies, whose competence includes activities or resources related to a coastal zone; in order to create an effective mechanism of coordinating the coastal zone management activities a coordinating body should be formed consisting of high level representatives from the most involved ministries; the Chair of the coordinating body should be the representative from the ministry responsible for the implementation of the Bucharest Convention, usually the Environment Ministry; other members of the coordinating body should represent the ministries for Territorial Planning, Natural Resources, Transport, and Water Management; the ICZM Focal Point should be an Observer to the coordinating body with the mandate to collaborate with the Permanent Secretariat of the Black Sea Commission and its institutions.

22. All stakeholders should be involved in the process of management: economic and social partners, organisations representing the coastal zone residents, non-governmental organisations, and business.

23. The organisation of a coastal zones management system for each country has a specific character, which is determined by specific conditions of the governmental administration.  

24. The coastal zone management is carried out on the basis of partnership between the regional and local management bodies.

25. The local level of management has the best opportunities to provide an integrated approach with the detailed coastal zone development planning, because it: 

a) provides gathering the source information on the local natural and socio-economic conditions;

b) involves the local stakeholders in problem solving and intersectoral conflict resolution;

c) provides under certain conditions application of integrated approaches in the coastal zones development planning;

d) forms new initiatives involving inhabitants and the coastal zone users.

Specialized institutions could be involved in the implementation of these tasks.

26. The subregional (supralocal) level of management:

a) provides coordination between municipalities and gives a more integrated regional character to local initiatives;

b) constrains local initiatives when promoting decisions which have no state and regional level support;

c) provides coordinated legislation application at the local level.

27. The governmental management should provide adequate legal and institutional frameworks for ICZM implementation at lower levels and the provision of its realisation.

28. The institutional basis for ICZM at the regional Black Sea is very weak and progress in ICZM has been largely depending on voluntary contributions and on implementation of international projects. Both from a technical, environmental and legal viewpoint there is a need for a regulatory framework at a regional level.

V Development of Informational, Analytical and Economic ICZM Instruments

29. The integrated approach in ICZM relates to the integration of the various aspects of coastal zone development as well as the integration of the various legislative frameworks and development plans and limitation.

30. Creation of analytical, economic and legal ICZM instruments is one of the main objectives of ICZM implementation. Information-analytical ICZM provisions should be aimed at the integrated approach needed to support the process of administrative decision making on the coastal zone spatial planning. 

31. For all the aspects of the ICZM implementation and for the successful implementation of the Convention and of the Strategic Action Plan it is necessary to develop and to maintain an actual and up to date ICZM information system and data base for the countries and for the whole region. It will support strongly the process of ICZM reporting to the Black Sea Commission, to the public administrations and to the public. For the foreseeable future it will be necessary to develop an ICZM regional GIS for the national and regional coastal zones.

32. A dialogue on the execution of existing conventions between all the countries in the region as well as with countries collaborating in other regional seas conventions should facilitate establishment of mechanisms for the best coordination of transboundary problems.

33. The Black Sea countries should also work actively with organisations and other stakeholders to ensure progress in establishing common approaches in ICZM and the development of best practices within ICZM organisation.

34. the Black sea countries will cooperate fully with the EC bodies and programmes working in the ICZM field and developing international programmes and projects.

35. Spatial planning is a process of functional zoning and land use planning (based on an integrated assessment of the conditions and potential of natural components (the soil, the water resources, the flora, the fauna, etc.), natural factors (natural hazards and hydro-dynamics) and anthropogenic impact on the environment as well as the alternatives of nature management and socio-economic conditions. Its goal is the selection and introduction of such types of nature management, which meet the population’s requirements for socio-economic sustainability together with the international requirements for resources conservation for future generations.

36. An important instrument of ICZM implementation is imperative Environmental Impact Assessment as well as state and public ecological assessment of the programmes of socio-economic coastal development and individual investment projects, including those projects whose realisation is connected with the transboundary environmental impact.

37. It is necessary to determine the sources of reliable ICZM-initiatives financing and to consider how to make the best use of the existing financial mechanisms (at various levels).

38. The introduction of economic mechanisms should provide stimulation of the “best practice” within nature management in a coastal zone.

VI Development of Local Pilot Projects on ICZM Implementation
39. Benefits of ICZM approach for the Black Sea countries can only be fully realised, used and demonstrated in local ICZM pilot projects putting theory into practice.

40. Pilot projects have demonstratable value and show benefits of ICZM approaches at national and international levels. 

41. The transfer of local ICZM experience to other territories at a local level is supported through an active participation of national and local administrations. 

VII ICZM Training and Education
42. To implement ICZM successfully, it is necessary to train professionals having comprehensive knowledge in the field of nature management. 

43. The basic arrangements in this direction are:

a) opening technical courses on ICZM in the higher education institutes;

b)
organising advanced training for administrative personnel of administrative bodies;

c) 
preparing demonstration projects and ICZM training aids and their issue;

d) 
holding conferences, workshops;

e)  carrying out training tours.

44. The development of the Black Sea network of experts can also promote sustainable development and socio-economic stabilization within the Black Sea coastal zone management initiative.

VIII Establishment of ICZM Monitoring and Reporting System

45. The ICZM system also requires the development of adequate monitoring systems, which allow tracing the dynamics of the coastal zone condition, in relation to the reveal positive or negative tendencies due to time and/or corrective actions on the coastal zone management.

46. The Black Sea countries should annually report on the ICZM progress: implementation of their ICZM national strategies, development of their institutional capacity, operations, initiatives, results in ICZM, both at the national, regional and local levels. The Terms for presenting reports on the ICZM achievements, their structure and contents should be developed and approved by the Contracting Parties. 

47. After the approval of the ICZM Strategic Action Plans there is a need to annually report on the experience of their implementation. The Terms for presenting reports should be determined by the Contracting Parties.

48. The reports should be made accessible to the public and include information on: 

a) results of national examples; 

b) strategies suggested at a national level for ICZM implementation;

c) the summary of actions undertaken or national strategies; 

d) the assessment of tentative impact of strategies on the coastal zone condition;

e) the assessment of realisation of international initiatives, policies and programmes influencing the coastal zones.

Annex 1: Planning of specific actions

Annex 2: Recommendation of the European Parliament and of the Council of 30 May 2002 concerning the implementation of Integrated Coastal Zone Management in Europe (2002/413/EC)

(i) Annex 1: Strategic Action Plan for ICZM in the Black Sea Region for 2004-2007

BUCHAREST CONVENTION

on the Protection of the Black Sea Against Pollution

ICZM Strategic Action Plan for the Black Sea Region
2004-2006
1. Legislative Improvements

Long-term objective: adapt and improve the regional and national legislative systems and policy making for to facilitate the implementation of ICZM.
	Objectives
	Actions
	Responsible Bodies
	Due Date

	1.1. Improve ICZM legal basis at a regional level
	1.1.1. Update of BS SAP, Chapter C – Sustainable Human Development with the specification of ICZM tasks
	AG ICZM,  RAC, BSC 
	2006

	
	1.1.2. Carrying out of Feasibility study on preparation and adoption of ICZM Protocol, considering experiences in the Mediterranean, Baltic and North Sea regions
	BSC, GEF


	2005

	
	1.1.3. Analysis of the regional environmental with the purpose of ICZM principles realization
	BSC, GEF


	2006

	1.2.Improve ICZM legal basis at a national level
	1.2.1. Adopting a legislative definition of the coastal zone borders
	NM
	2005

	
	1.2.2. Preparation and adoption of a national ICZM Strategic Action Plan
	NM
	2006

	
	1.2.3. Each Black Sea state will endeavour to adopt and implement, in accordance with its own legislative system, a legislative normative acts for the ICZM implementation 
	NM
	2007

	
	1.2.4. Prepare reviews of the legislative basis and propose improvements.
	BSC, GEF
	2005

	
	1.2.5.  Prepare proposals on a repeal of individual provisions of sectoral legislation which contradict strategic principles
	BSC, GEF
	2005


2. Creation of ICZM Institutional Framework

Long-term objective: establish an institutional regulatory framework for ICZM implementation at the national and regional levels.
	Objectives
	Actions
	Responsible Bodies
	Due Date

	2.1 Improve ICZM institutional basis at a regional level
	2.1.1. Preparation of a proposal for a regional ICZM institutional basis for consideration or adoption by the Contracting Parties in 2005
	BSCS, AG, BSC


	2005

	2.2. To establish an institutional national framework for ICZM
	2.2.1. Establishment of institutional mechanism for ICZM policy making and integrated decision-making and establish intersectoral national ICZM body (INB) 
	NM, NMR


	2006



	
	2.2.2. Development and legal approval of the Rules of Operation of  ICZM INB
	NM, NMR


	2006

	
	2.2.3. Establishment of an institutional ICZM policy making and implementation framework – officers or bodies of the public administration
	NMR
	2004

	
	2.2.4. Stabilize and institutionalise the role, functions and position of National ICZM Focal Points in the structure of the national public administration
	NMR
	2004

	
	2.2.5. Establishment and legal definition of the  ICZM coordinating activities at appropriate level 
	NMR
	2005

	
	2.2.6. Organisation of ICZM Public Network including all the stakeholders of the coastal zone, NGO’s and the most experienced ICZM experts in the Black Sea region
	NMR
	2006


3. Development of Informational, Analytical and Economic ICZM Instruments

Long-term objectives: 

1. to support the process of choosing, creation and efficient use of proper analytical, management and economic instruments in the Black Sea region;

2. to identify sources for financial support of  ICZM implementation and initiatives;

3. to develop and permanently support an ICZM information system and data base for the decision-making process of the Black Sea Commission at regional level and in the countries.

	Objectives
	Actions
	Responsible Bodies
	Due Date

	3.1. Recommendations about the priority ICZM implementation instruments
	3.1.1. Preparation of a recommendation for the use of spatial planning system in the Black Sea countries as an ICZM tool 
	BSC, AG

RAC, GEF
	2006

	
	3.1.2. Recommendation of a basic ICZM implementation toolkit
	BSC, AG

RAC, GEF
	2005

	
	3.1.3. Comparative analyses and recommendations for regional harmonization of EIA practices
	BSC, AG

RAC, GEF
	2006

	
	3.1.4. Recommendation for most efficient economic instruments to be used in ICZM process
	BSC, AG

RAC, GEF
	2006

	3.2. To identify and access existing and new financial mechanisms for ICZM funding at various levels.
	3.2.1. Prepare a recommendation for ICZM funding sources, including funds from national, regional and local budgets, for funds of economic partners and businesses, and for on attracting funds of international institutions for ICZM initiatives
	BSC, AG,

RAC, GEF
	2006

	3.3. Development of ICZM information system and data base
	3.3.1. Development of ICZM information system and data base 
	BSCS, GEF, AG
	2004



	
	3.3.2. Preparation of perspective development of regional ICZM GIS
	BSCS, GEF, NMR, AG
	2007



	
	3.3.3. Preparation of ICZM page on the BSC website including information, progress and project reports on ICZM organisation methods, practices and results as well as results of ICZM monitoring, evaluation and reporting
	BSCS, GEF, AG
	2005



	3.4. International exchange of information
	3.4.1. Cooperation and information exchange between Black Sea countries and EC bodies and programs working in the ICZM field and mutual development and participation in international programmes and projects
	BSC, BSCS, AG, RAC
	Perma-nently

	
	3.4.2. International exchange of information in the BS region about the implementation of the environmental conventions and the ICZM aspect
	BSC, BSCS
	2006

	
	3.4.3. International exchange of information in the BS region about the ICZM theory and practices with the international ICZM community
	BSC, BSCS, AG, NM
	2007


4. Development of Local Pilot Projects on ICZM Implementation

Long-term objectives:

1. to help the solution of local problems and conflicts in planning, environment protection, management and development through an integrated approach;

2. to demonstrate benefits of an integrated approach in planning, environment protection, management and development at a local level. 

	Objectives
	Actions
	Responsible Body
	Due Date

	4.1. To implement  ICZM at a local level, as a pilot example
	4.1.1. Identify priority areas for ICZM pilot projects in Black Sea countries and use them further for training and educational purposes
	BSC, NM, AG,

RA, М
	2005

	
	4.1.2. Prepare ToR for the development of a local ICZM pilot projects for the Black sea countries
	NM, AG, RA, М
	2005

	
	4.1.3. Identify sources of financing for the development of a pilot project
	BSC, NM
RA, M
	2006

	
	4.1.4. Ensure dissemination of experience of the pilot projects and lessons learnt to other Black Sea countries
	BSC, AG
RA, M
	2006


5. ICZM Training and Education
Long-term objective: to increase and support ICZM knowledge and skills of public administration, coastal managers and ICZM specialists.
	Objectives
	Action Plan
	Responsible Body
	Due Date

	5.1. To introduce appropriate training courses, both at academic and at
	5.1.1. Support the development and dissemination of multilingual distance training programmes for ICZM practitioners
	BSCS, Medu, NMR, AG
	2005



	practitioners’ levels and other training components
	5.1.2. Establish and organize ICZM training courses, workshops and seminars for coastal managers, other specialists and NGO’s
	BSCS, Medu, NMR, AG
	2005



	
	5.1.3. Develop ICZM academic educational programmes for advanced ICZM training in national and regional universities
	NMR, Medu, Universities
	2006


	
	5.1.4. Organize publication of yearly bulletin of the BSC including ICZM theory and practices
	BSC, BSCS
	2006

	
	5.1.5. Organize publication and distribution of basic ICZM library of books – own products and published  
	BSC, BSCS
	Permanently

	
	5.1.6. Establishment of a regular biennial or triennial regional scientific conference on Black Sea Environment Protection Practices including ICZM theory and practices
	BSC, BSCS, NMR, Medu, Universities
	2007

	
	5.1.7. Preparation for the establishment of a regional training centre in environmental sciences including ICZM
	BSC, BSCS, NM
	2007


6. Establishment of ICZM Monitoring and Reporting System

Long-term objective: to ensure regular attention for establishing progress in ICZM at regional, national and local levels and its regular communication to the authorities and to the public.

	 Objectives
	Actions
	Responsible body
	Due Date

	6.1. Establishment of an ICZM monitoring, evaluation and reporting system in the region
	6.1.1. Development of ICZM reporting structure and a system of indicators for the evaluation of the status of the coastal zone 
	BSCS, AG, GEF, RAC
	2005

	
	6.1.2. Recommendation of the alternative techniques for coastal zone monitoring on national, regional and local levels of government and the urgent need of this activity
	BSCS, AG, NM
	2005

	
	6.1.3. Organization and adaptation of the existing national monitoring systems for ICZM purposes
	BSCS, NM, AG
	2006

	
	6.1.4. Monitoring and annual reporting of the national ICZM strategic actions plans implementation
	NM, AG, BSCS
	2006 and on

	
	6.1.5. Annual reporting of the national coastal status and ICZM progress 
	AG, NMR, BSCS
	Permanently

	
	6.1.6. Annual reporting of the BS Strategic Actions Plan implementation, coastal status and ICZM progress 
	AG, NMR, BSCS
	Permanently


Abbreviations in the Tables:

	BSCS
	Black Sea Commission Permanent Secretariat

	BSC
	Black Sea Commission

	GEF
	Global Environmental Facility

	NM
	National ministries responsible for the Black Sea Convention implementation.

	NMR       
	National ministry (or territorial body thereof) responsible for the implementation of the Black Sea Convention.

	AG
	ICZM Advisory Group to the BSC

	MEdu
	Ministry for Education

	RA
	Regional authorities

	М
	Municipalities

	RAC
	Regional Activity Centre developing common methodologies for ICZM.


Krasnodar, September 2004
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