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Terms of Reference

Short Term Specialist: To draw up an operation document for the CEP Regional Advisory Group Sustainable Coastal Area Development (RAG SCAD)  

Project Summary

The European Union funds this project, which is part of the Caspian Environmental Programme. The project started in December 2003 with the overall objective to reduce and prevent overuse of the natural resources of the Caspian Sea region by assisting local communities to develop alternative and sustainable sources of livelihoods for local communities. 

The specific objectives are:

· To build capacity among community leaders, government officials, NGOs, and other experts to lead local efforts to reduce pressures on the Caspian environment, including by developing alternative and sustainable sources of livelihoods 

· To provide experts’  support to projects receiving funding through the complementary REC-administered small grants programme SDCC as needed to ensure the success of funded projects

· To identify possibilities and build foundation for development of more sustainable sources of livelihood in the Caspian coastal region

· To disseminate positive experiences and lessons learned of Caspian coastal communities in developing more sustainable sources of livelihood

· To facilitate regional co-ordination among the Caspian littoral countries with respect to sustainable development of Caspian coastal communities.

The project has a sister project Small Grant Scheme to support sustainable development for and by the Caspian Coastal Communities, which will be administered by the Regional Environment Centre for Central Asia (CAREC). 

Background:

Within the CEP five Regional Advisory Groups have been formed. The TACIS SDCC project has been tasked with the facilitating the formation and running of the Regional Advisory Group on Sustainable Coastal Area Development (RAG SCAD). 

The group has made commendable progress on agreeing the scope of its activities. At the second RAG SACD meting in Ashgabad in May 2005, the group tasked the TACIS SDCC project with elaborating a detailed operating principles documents for the groups activities and functions, to be presented at the next meeting.
Inputs 

The consultant will draft a set of operating principles which will be distributed well in advance of the next RAG SACD meeting. This will then be discussed at the next meeting and final recommendations accepted from RAG members.

The consultants will the produce a final RAG SACD terms of Reference. This must take full account of the CEP Strategic Action Plan (CEP SAP) and National Country Action Plans (NCAP’s).
It is suggested that the ToR produced by the Black Sea Advisory Group on the Development of Common Methodologies for Integrated Coastal Zone Management (attached), may be a good starting point

It is suggested that the operating document addresses the following issues

1. Legal Status and Institutional Structure.

2. Main responsibilities

3. Main tasks

4. Interaction with the CEP Secretariat
5. Co-operation with other bodies and Stakeholders

6. Co-operation with other RAG’s

7. Mechanisms for hosting and chairing meeting

8. Reporting Requirements
9. Mechanisms to revise the operating document.
Outputs

1. Draft operating document ready for circulations RAG SDAD members by 1st September

2. Presentation of this at the next RAG SACD meeting

3. Noting of opinions and preparation of final operating document
Category 

ST (Senior) Local Expert


Estimated working days 

10 working days that could be increased if required, with approval of Project Manager
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