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Caspian Environment Programme 

Program Inception workshop for the project

 “Caspian Water Quality Monitoring and Action Plan for Areas of Pollution Concern” 

Tacis/2005/109244

Venue: Nissa Hotel, Ashgabat, Turkmenistan; 17 and 18 May 2007

Thursday, May 17th, 2007

        9.00- 9.30:

 Registration 
9.30-10.00:

 Opening sessions

· Minister

· CEP UNDP 

· EuropeAid

· DHV/COWI Consortium

· Adoption of Agenda, selection of facilitators, introducing participants 

10.00-10.30:

Coffee break

10.30-11.30: 

Regional Pollution Related Activities 

· CEPSAP Project Manager & Pollution Expert: Briefs 

11.30- 13.00

 Country situations 

· Briefs by SAPIC and PRAG members covering: 

· National and regional embedding of APC monitoring and action planning

· Mechanisms for financing APC monitoring and action planning Status of procurement monitoring equipment
· Present APC situation
· Short term monitoring needs for APCs
· Short and medium term needs for APC Action Planning
· State of laboratories and accreditation
13.00-14.30

 Lunch break

14.30-16.00

Introducing the Project

· Team Leader: Introducing the project

· Oleg Voitsekovych: Analysis of the Project

· Anatoly Krutov: Work Plan for the Project

16.00-16.30

Coffee Break 

16.30-17.30 

Presentations by the Oil Industry

17.30-18.00
Separate Meeting with  the SAPICs 

19.00-22.00 

Dinner and social evening

Friday,  May 18th, 2007

9.30-10.00

 Detailed discussions of APC Monitoring Support Mechanisms

· Oleg Voitsekovych: Accreditation and proficiency testing

· Anatoly Krutov: Logistical support measures

10.00-10.30 

Coffee break

10.30-12.30 

Detailed discussion of APC Action Planning

· Team Leader: DPSIR methods 

· Ary de Koning: Sectoral approaches

12.30-14.00

 Lunch break

14.00-15.30

 Detailed work plan per country 

· Team Leader: detailed resource allocation and job-descriptions per country 

· Facilitator: Responses of countries

15.30-16.00 

Coffee break

16.00-17.30

 Opportunity for making amendments to work plan

· Facilitator: responses per country

· Closure.

This project is funded by


the European Union





DHV BV in joint venture with COWI A/S, ECORYS, and WL | Delft Hydraulics
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