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Annex I - Job descriptions

1. INTERNATIONAL NON-KEY EXPERTS

The Consultant will select and hire other experts as required according to the profiles identified in the Organization & Methodology and these Terms of Reference.  The findings of the Inception Phase have prompted Consultants to make slight modifications relative to the Proposal as described below. 

1.1. International Senior Non Key Experts

DBM, RS and GIS expert, familiar with the application of satellite images for identifying impact of pollution on the Caspian and preferably the Black Sea, enabling the proper positioning of sampling locations to assess the impact of land based pollution sources. The candidate should have a record in structuring and managing data bases, full and false color reading of satellite images and organizing a GIS oriented presentation, preferably for the Caspian or Black Sea; Russian and English fluently. His/her duties will be to assist in the selection of monitoring locations enabling a regionally harmonized implementation of: 

· Task 3: Design and implementation of an enhanced RWQMP as an instrument to make a cost-effective choice on monitoring strategy, sharing or separation of responsibilities, sharing and storage data, ensuring data quality etc, bearing in mind the need for a replicable in all riparian countries.  In preparing the methodology due attention has to be given to the acquisition of ground truth data, based on in situ readings of salinity, temperature, turbidity, DO, pH, and chlorophyll. 
Pollution load assessment expert, familiar with the identification of the pollution load of land based point and non-point pollution sources affecting the Caspian, via cascaded and freely flowing rivers. A limnologist, a water quality or a numerical modeling specialist might meet the profile. Experiences with working incomplete data bases is must and so are experiences for assessing pollution loads using WB and/or BREF documents. English; Russian will be an asset. His/her duties will be to assist in preparing pollution load assessments, enabling a regionally harmonized implementation of:
· Task 3: Design and implementation of an enhanced RWQMP as an instrument to make a cost-effective choice on monitoring strategy, sharing or separation of responsibilities, sharing and storage data, ensuring data quality etc, with emphasis on a source oriented approach, considering land based and sea borne point and non-point pollution sources, including atmospheric deposition. 
· Task 5: Production of RPAPs as part of the prioritization of pollution remediation actions, by delivering sector oriented assessments of pollution loads, acting as a basis for interventions. 
Proficiency testing expert, familiar with the technical and scientific procedures for proficiency testing for POPs and PST in sediments from the Caspian, including the requirements of sample preparation and the international certification of results of analysis. Experiences with QA/QC in laboratories in the EU and the Caspian Region, including the procedural and logistical aspects. English; Russian will be an asset. His/her duties will be advising in proficiency testing observing the need for a harmonized QA/QC approach between riparian countries, serving:

· Task 3: Design and implementation of an enhanced RWQMP as an instrument to make a cost-effective choice on monitoring strategy, sharing or separation of responsibilities, sharing and storage data, ensuring data quality etc, with emphasis on a QA/QC.

Feasibility study expert, familiar with environmental economy. His/her duties will be making a cost-effectiveness analysis for 

· Task 3: Design and implementation of an enhanced RWQMP as an instrument to make a cost-effective choice on monitoring strategy, sharing or separation of responsibilities, sharing and storage data, ensuring data quality etc, bearing in mind the funding gaps. 

· Task 5: Production of RPAPs as part of the prioritization of pollution remediation actions, building a cost-effectiveness information database, collecting information on costs, effects, but also on the institutional set-up, time issues (how much time required for implementing the action/for effects to be fully attained). 

1.2. Project Director: Mr Theo Henckens (MSc)

DHV BV’s legal representative Mr Theo Henckens for this project is the legal representative of the Consortium. Mr Theo Henckens is an MSc in Chemical Engineering with a longstanding record in the management of projects in the field of government, water and environment in the territories of the CEEC and CIS. Working for the Netherlands Ministry of Environment and Physical Planning, he has a background in environmental inspection and auditing. Within the Department of Consultants, he is the supervisor of contractual affairs. With this background, the Consortium fully entrusts the management of this contract to Mr Henckens, where it is believed that both the financial, technical, institutional and personnel aspects will be covered well, including QA/QC and the adherence to the BIMS.  

2. NATIONAL NON-KEY EXPERTS:

Consultants envisage deploying one Deputy Team Leader (RC), operating in Az, Kz, Ru and Tm with nationality from and residence in one of these countries. Consultants also envisage employing teams of four specialists in each of the four countries. These teams basically will be the homologue (mirror image expertise) of the international team. In the duty station, the team will be strengthened with an ICT /GIS / DBM expert.  The consortium will appoint a local secretary to the duty station team. 

Regional Coordinator (RC) , operating in Az, Kz, Ru and Tm with nationality from and residence in one of these countries

Based on his/her managerial and professional skills and knowledge of the Russian language and National culture of Central Asian Countries, the RC facilitates the TL to supervise, coordinate and contribute to all aspects of the project’s technical work. The RC assists the TL to organize and oversee administrative and logistic support, and to ensure good communication with the Project Partners, and facilitate all participating groups of experts. The RC assists the TL in overseeing all results of the Project, as specified under Task 1 up to and including Task 5. In this regard he/she is the primary interlocutor between the National Coordinators and the TL.  He/she should be proficient in English. 

The RC assists the TL’s management tasks for implementing the overall project, which include:

· Drives the implementation of this contract 

· Provides overall guidance on project orientation and focus

· Ensures that contract objectives are met 

· Acts as the primary interlocutor for both the beneficiaries in the riparian countries and the contracting authority

· Ensures the timely identification of short-term and other expert requirements, determines their profiles and inputs; supervises and coordinates their actions, and ensures the quality control of all team outputs 

· Co-ordinates and be responsible for the production of all documents produced under the contract 

· Will be responsible for developing and monitoring the implementation of the work plan, and for ensuring that contract outputs and results are delivered on time. 

· Defines and reviews indicators of achievement for each task, output and activity; 

· Will provide early warning to the beneficiaries and the contracting authority in case of obstacles impeding contract implementation; and will propose solutions

· Keeps-up a good result oriented communication with the TL

In his resident country the RC assists the TL in his duty as a Task Leader for the following outputs:

· All outputs (a/l) under Task 1: Project Management and Reporting including the Inception, the Work Plan, and its updates;

· Output b (the agreement and implementation of program) under Task 3: Design and implementation of an enhanced RWQMP;

· Output d (funding of vessel hire) and output e (funding of verification analyses) under Task 4: Deployment of equipment and procurement of vessels and samples analysis for four RWQMP surveys;

National Coordinator(s) for Az, Kz, Ru and Tm

He/she should assist the TL to supervise, coordinate and contribute to all aspects of the project’s technical work in the country of duty. This implies that a proficient level of English and Russian is mandatory. He / she should assist the TL organize and oversee administrative and logistic support, and to ensure good communication with the Project Partners, and facilitate all participating groups of experts. In these qualities, the National Coordinator should support the TL and RC in his/her responsibilities for all results of the Project, as specified under Task 1 up to and including Task 5. 

The National Coordinators assists the TL and RC in acquiring the following national outputs:

· All outputs (a/l) under Task 1: Project Management and Reporting including the Inception, the Work Plan, and its updates. This notably applies to Output g (presentation to all five Caspian countries), output h (preparation of Mid-term Review for Europe Aid), output I (reporting as defined in Section 7 of ToR), output j (Keeping CEP PM and CEP Steering Committee informed); output k (effective data dissemination to all contract parties) and output l (liaison with World Bank, UNDP and UNEP).  

· Output b (the agreement and implementation of program) under Task 3: Design and implementation of an enhanced RWQMP;

· Output d (funding of vessel hire) and output e (funding of verification analyses) under Task 4: Deployment of equipment and procurement of vessels and samples analysis for four RWQMP surveys.

National Water Quality Monitoring Expert(s) for Az, Kz, Ru and Tm

The National Water Quality Monitoring Expert is the Counterpart of the International Water Quality Monitoring Exper in selecting the methodologies for design and implementation of national and regional marine water quality monitoring programs, the laboratory operations and the organization and management of marine contaminant monitoring surveys. In doing this he/she should show his understanding of problems faced by national and regional water, quality monitoring related organizations in transition economies.  He/she will strongly contribute to all types of training, skills and knowledge dissemination activities in these fields of expertise, covering all steps of the monitoring and evaluation cycle.  

The National Water Quality Monitoring Expert assists the International Water Quality Monitoring Expert is in his/her duties as Task Leader for the following outputs:

· Output b (literature review) and g (data reliability requirements) under Task 2: Collection of existing data and identifying main pollution sources;

· Output a (TA for assessment of current situation), output c (TA for design, planning and execution of enhanced RWQMP surveys) and output d (Laboratory training including QA procedures) and establishing a network of regional laboratories under Task 3: Design and implementation of an enhanced RWQMP;

· Output a (TA for deployment of equipment) and b (Training on operation and survey planning) under Task 4: Deployment of equipment and procurement of vessels and samples analysis for four RWQMP surveys;

National Environmental Management Expert(s) for Az, Kz, Ru and Tm

The National Environmental Management Expert assists the International Environmental Management Expert in the design of environmental amelioration projects. In doing this he / she should build on his/her understanding of environmental pollution problems faced by economies in transition and stimulates the application of advanced technical instruments to analyze these problems in a coherent and efficient way. In this regard, he/she will strongly contribute to the driver/ pressure/state/impact and response mechanisms in the DPSIR approach. The National Environmental Management Expert principle duties are to focus on the development and dissemination of a pollution action plan, where he/she assists International Environmental Management Expert in his/her duties as Task Leader for the following outputs:
· Output d (available information assessment APCs and major riparian rivers), output e (initial water/flow and pollution load estimation) and output f (mass balance model) under Task 2: Collection of existing data and identifying main pollution sources;

· Output a (TA for assessment of current situation), and output b (development of action plan) under Task 5: Production of RPAPs;

National Sector Expert(s) for Az, Kz, Ru and Tm

The National Sector Expert assists the Industrial Engineer is responsibilities for feasibility and pre-feasibility studies on pollution amelioration initiatives identified in the project. In doing this, he / she will pay due attention to the environmental monitoring and pollution amelioration problems faced by economies in transition. In this context, he/she will articulate the importance of environmental management ownership for calculating the impact of various scenarios. In this regard, he/she will strongly contribute to the driver/pressure/state/impact and response mechanisms in the DPSIR approach, with emphasis on drivers and response. .

The National Sector Expert assists the Industrial Engineer in his/her duties as Task Leader for the following output:

· Output c (feasibility studies of selected projects) under Task 5: Production of RPAPs;

n this quality he / she should: 

· Assist TL and National Coordinator /RC Azerbaijan in output c (office and office support facilities established), output i. (reporting as defined in Section 7 of ToR), and output k (effective data dissemination to all contract parties) of Task 1: Project Management and Reporting including the Inception, the Work Plan and updates;

· Act as the Task leader for output b (project database management) under Task 2: Collection of existing data and identifying main pollution sources, while effectively contributing to all other outputs of Task 2. 

· Effectively contribute to the ICT related aspects of Task 3 and Task 4, including training and dissemination of ICT expertise. 

ICT expert in TM: The ICT expert Turkmenistan should have a good grasp of windows, network operations, and auxiliary and communication devices. Special duty is data base management and communication through the Internet, making efficient use of the riparian resources. He/she should assist the resident Assistant Expert in keeping up the communication lines through Internet, Telephone, Mobile and Fax
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