CALL FOR EXPRESSIONS OF INTEREST (EOI)

Development of Caspian Coastal Sites Inventory (CCSI) and identification of areas of special importance and/or sensitivity within an ecosystem framework

Beneficiary Countries:
Azerbaijan, Islam Republic of Iran, Kazakhstan, Russia, Turkmenistan

Budget:

200,000 USD

Duration:

16 months

Background:

This assignment is funded through the GEF-supported project under the Caspian Environment Programme (CEP), namely Towards a Convention  and Action Programme for the Protection of the Caspian Sea Environment or for short CEP-SAP. The assignment  is directed at strengthening the information base on coastal ecosystem diversity in the Caspian region and, through this information base, identifying areas of particular importance in need of protection measures. This work will have intimate linkages to other on-going activities under the CEP-SAP , particularly the development of a Caspian biodiversity database and a biodiversity monitoring programme for the Caspian region.
The overall objective of this assignment is the improved environmental management in the Caspian region. This is to be achieved by developing a detailed inventory of Caspian coastal sites and, in turn, using this inventory to identify areas of particular importance and/or sensitivity that need special protection measures. The starting point for the work will be a preliminary CCSI which is currently being developed through another on-going sub-project. (Background material to the CEP can be found on www.caspianenvironment.org)

The main elements of the work are:

· A ground-thruthing activity in each of the five Caspian countries with the aim to verify key environmental characteristics of selected sites. The scope and methodology of the ground-truthing activity will be developed as part of the work. Based on the preliminary CCSI and results from the ground-truthing, the final CCSI will be prepared utilizing an ecosystem approach. Out of the CCSI, sites of particular importance and/or sensitivity will be identified and special protection measures will be recommended in a participatory manner (i.e. through regional meeting).
· The initiation of a monitoring programme at selected sites over one full annual cycle. Key monitoring parameters and biodiversity indicators will be identified, and a detailed monitoring protocol developed, as part of the work.

The assignment will have a balanced mix of national and regional elements. Although field activities are implemented at national level, regional coordination and integration is a key element, which is considered crucial for project success. The work will utilize to the extent possible an ecosystem approach that emphasizes linkages between sites, including linkages across national boundaries. This will lead to a stronger sense within the region of the importance of transboundary cooperation in biodiversity conservation and environmental management.
Specific Requirements of the Contractor and Additional Information:

Consultants should have expertise in, at least, the following:

· Biodiversity and environmental management and monitoring, including regional cooperation and transboundary management;
· Experience in, and understanding of, the ecosystem approach to biodiversity management and conservation;

· Project management and training, in a regional context;

· Experience from the Caspian region is an advantage;

There is no need to follow a specific format when preparing the expression of interest, and while information should be as complete as possible, we encourage conciseness (EOIs should be less than 10 pages). The EOI should contain a description of the company its size, experience, recent financial information and details of similar work undertaken. Please do not include brochures or other reports.

It should be noted that UNOPS (United Nations Office for Project Services) is not obliged to invite to participate in the subsequent bidding process any particular company who has expressed interest in this project. Telephone calls to UNOPS are not encouraged on this call for EOIs. Requests for proposals and any subsequent contract will be issued in accordance with the rules and procedures of UNOPS. Interested potential suppliers of the Services should forward their expressions of interest to the address below.  

In due course we will inform those companies we select for short-listing of our intention to invite them to submit formal proposals. 

Expressions of interest must be received by 1st August 2005. 

Mr. Hamid Gaffarzadeh
Project Manager

CEP/PCU
# 63, Golestan Alley, Valiasr Avenue
1966733413 Tehran

Islamic Republic of Iran

Email: hamid.gaffarzadeh@undp.org
