PPU – Project Preparation Unit 

ABOUT DREPR PROJECT BRIEFLY 

SERBIA DANUBE RIVER ENTERPRISE POLLUTION REDUCTION PROJECT (DREPR) 

Serbia Danube River Enterprise Pollution Reduction Project (DREPR) is financed under the GEF-WB Investment Fund for Nutrient Reduction in the Black Sea/Danube Basin. The preparation of the Project was executed by the Ministry of Science and Environmental Protection – Directorate for Environmental Protection and the implementing agency is the Ministry of Agriculture, Forestry and Water Management of the Republic of Serbia. 

What is the Objective of this Project: The proposed Project will aim at increasing the prevalence of and promoting environmentally friendly practices in the Danube Basin, covering practically the overall territory of the Republic of Serbia.  In particular, the objective of this project is to reduce nutrient load discharged into the River Danube and its tributaries from livestock farms, notably pig and cattle farms, as well as the reduction of the nutrient discharge from slaughterhouses. 

What are Nutrients: Nutrients are nitrogen and phosphorous compounds whose surplus runs off to water currents causing algae bloom which in turn suffocate the water flow, resulting in polluted, foul smelling water in such water currents, unsuitable for bathing and drinking, and massive die off of living organisms such as crayfish, fish or aquatic plants due to oxygen depletion in such water.  

Origin of Nutrients: Nutrients originate primarily from cattle, pig and poultry excrete popularly referred to as manure and slurry. 

On the River Danube in Our Country: The section of the Danube that flows through Serbia and Montenegro (SAM) is 588 km long of which about 138 km constitute the state border with Croatia and about 213 km with Romania. The Danube’s largest tributaries, Drava, Sava and Tisa, empty into the Danube on Serbian territory increasing its flow about 2.5 times.  Other significant tributaries that empty into the Danube on FRY territory include Velika Morava, Tamis, which comes from Romania, and Timok, which constitutes a part of the SAM-Bulgarian state border. 

Main Project Activities: All project activities will be implemented within the following three components: 

Component 1. Regulatory Reform and Capacity Building.  The project will support policy and legal reforms that target the reduction of enterprise nutrient pollution, and support SAM in its goal to gradually harmonize its environmental laws and regulations with those in the EU aquis.  The project will also build technical capacity on the part of MPNRE – EPA, MAFWM and other institutions with legal mandates for enforcing water quality standards.  

1Component 2. Investment in Nutrient Reduction. Under DREPR, investment support will be provided for agricultural sector, notably to pig and cattle farms, slaughterhouses, and meat processing industry that are nutrient pollution hotspots. The eligible activities to be supported under the project include: manure management, wastewater treatment, improved manure disposal, storage and use practices, and, in turn, farm nutrient management practices, resulting in the reduction of nutrient discharge into the River Danube and its tributaries. Project support will be in the form of grants to partially fund such investments and large enterprises will be expected to cover the larger share of investments from own resources, commercial bank loans or other government support. Detailed project implementation arrangements, the selection process including the criteria for selection, evaluation, and allocation of funds would be specified during the project preparation stage.  Monitoring of reduction in nutrient discharges will also be carried out under this component.  

Component 3. Awareness Raising and Replication Strategy.  The project will carry out public information campaigns at the national and local levels to raise public awareness on nutrient containing waste management and water pollution, and their impact on public health, economy and ecosystems. The project will also institute on a pilot basis a “Public Environmental Information Sharing Scheme” in which information on pollution emissions from agroprocessing industry and their potential impact on public health and the economy would be shared with the public in an easily interpretable manner. The aim is to use the public pressure to force the big polluters to improve their compliance with the environmental regulations.   

Geographical focus: At the meeting of the Project Advisory Technical Committee, presided by the Ministry of Science and Environmental Protection – Directorate for Environmental Protection, Ministry of Agriculture, Forestry and Water Management, Secretariat for Agriculture, Forestry and Water Management of the Autonomous Province of Vojvodina, Secretariat for Environment and Sustainable Development of the Autonomous Province of Vojvodina, the regions selected for  the implementation of the DREPR Project were Požarevac and Šabac in Central Serbia, and Novi Sad and Vrbas in Vojvodina.  

Monitoring: To include water monitoring performed by the Republic Hydrometeorological Institute and soil monitoring performed by specialized institutions selected during the project implementation stage. 

Training and Information Center: The location selected for the Training and Information Center is the Animal Husbendry Institute in Zemun. Its role would be to focus on the needs of the staff in the agricultural extensions, ministries, i.e. secretariats, large-scale farm and slaughterhouse and other stakeholders and to provide them with expertise and skills enabling them to implement fully the project objectives.  

What are the benefits of the DREPR project: 

• Improvement of the environment conditions in our country; 

• Improved access to EU export markets for Serbian meat and meat products; 

• Education and help to the farmers to establish sustainable production; 

• Improved slaughterhouse operations in terms of waste waters and animal waste; 

• Introduction of good agricultural practice; 

• Step in harmonization with EU aquis and EU integration; 

• Honoring international Danube Basin and Black Sea protection conventions;     

• Establishment of the law and sanctioning of polluters and violators; and 

• Improvement of knowledge and skills.  

