


Lesson Learning Goals

At the end of this lesson you should be able to:

Discuss the need to incorporate social
dimensions into assessment of development
projects and activities

Describe types of projects which require socio-
economic Impact assessment (SIA)

Detall the major steps in SIA and rapid rural
appraisal (RRA)

|dentify advantages of public participation In
environmental impact assessment (EIA)
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Definition of Social Impacts

Alteration of the ways in which people live,
work, plax, relate to one another, organize
e

to meet their needs, and generally cope as
members of society

Cultural impacts involving changes to the
norms, values, and beliefs that guide and

rationalize people’s cognition of themselves
and their society
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Purpose of Socio-Economic

Impact Assessment

To optimize the economic-cum-
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SIA Principles

Involve the diverse public: identify and involve
all potentially-affected groups and individuals
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SIA Principles (cont'd)
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SIA Principles (cont'd)

Use SIA practitioners: trained scientists
employing accepted methods will provide the
best results

Establish monitoring and mitigation programs:

>
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SIA Objectives

ldentify and Design Environmental Protection
Measures (EPMSs) for Socio-economic Issues

Formulate an Environmental Management Plan to
Implement EPMs and Performance Monitoring

Assess the Probability of Socio-economic
Impacts and Risks
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Projects Which Require SIA

Projects that have the potential to result in
negative impacts to members of a community

Potentially-affected community members must
be Involved In evaluating project desirability and
designing mitigative measures

Projects that have a socio-economic benefit
to members of a community

SIA Is required to ensure that the project’s
desired effects will be realized by the target
population
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Relationship Between Bio-Physical
and Soclo-Economic Impacts

Project First Order Impacts Higher Order Impacts

Project 1

Project 2

Physical/Biological

Socio-economic

Socio-economic

Project 3 No Impact
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Similarities Between EIA and SIA

Desirability Intensity
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Areas of Special Concern for SIA

Socio-economic issues in ecologically
sensitive areas

Forest areas
Coastal areas
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SIA Approaches and
Methodologies

Two widely-applied approaches:
The Soual De5|gn Study -
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Social Design Flowchart

Project
Screening
Classify project
by expected
Social Impact

Social Design Study
1. Integrate target population priorities and preferences
2. Develop strategies to maximize absorptive capacity
3. Select appropriate technical options
4. Develop implementation strategies
5. Project assessment

Rapid Social Assessment

. ldentify subpopulations &

non-targeted populations

. Rate level of development of

subpopulations

. Assess target population’s need

for project

. Assess absorptive capacity of

subpopulations

. Interpret results of Rapid Social

Assessment




Project Screening

Category Classification
Projects whose primary objective is to have
S| 1 a positive impact in the form of poverty

alleviation: almost always require active
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Project Screening (Cont'd)

Category Classification

Projects that rarely have immediate direct
positive or negatlve social impacts (e.g.,

SI 3 energy and industrial projects); can be
executed and sustained without

EIA Procedures and Decision Making



Rapid Social Assessment

|dentification of sub-populations affected
by the project

Rate level of development of each sub-population

Assess each sub-populations’ need for project

Assess absorptive capacity

Interpret results of rapid social analysis




Rapid Rural Appraisal

A gqualitative survey methodology
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RRA Principles and Practices

Optimize trade-offs (e.g., optimal ignorance,
appropriate imprecision)

Offsetting biases
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RRA Methods

Secondary data review
Direct observation
Do-it-yourself
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RRA Methods (Cont'd)

Mapping and aerial photos
Diagrams
Ranking atifying and quantifi

v vV Vv VvV
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Rating Level for Sub-Populations

L evel

High

Medium

Low

Classification

Those who own surplus-producing land; have
spacious housing and access to institutional
credit, primary and secondary education, health
services; and may have political power

Small farmers who produce negligible or small
surpluses; they have modest housing and limited
access to the services listed above

Marginal farmers or the landless; their income is
derived from low paid casual labor; they have no
access to formal credit and little or no access to
education and health services
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Assessing Each Sub-Population’s

L evel

High

Medium

Low

Need for Project

Classification

Strong and spontaneous expressions of need
related to the Eot_entlal benefits of the project;
willingness to be involved and to contribute

Some expressed interest and need related to the
)otential benefits of the project, but not as a
Irst priority; limited willingness to contribute

Preoccupation with development problems
other than those addressed by the project; little
likelihood of contributing
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Assessing Each Sub-Population’s

Level
High

Medium

Low

Absorptive Capacity
Classification

Homogeneous society; positive loan record,;
active Tocal organizations; positive links with
government agencies; technically innovative

Some social stratification; mixed success with
past development programs; lifeless local
organizations; moderate links with _
governmental agencies; technically static

Sacial stratification and disunity; poor record
with past development programs, no local
organizations; minimal linkS with government
agencies; technically backward
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Interpreting Results

Where all of the following conditions prevail.
No negative impact

2
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Interpreting Results (Cont'd)

Where any of the following conditions prevalil:
Limitations in need
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Interpreting Results (Cont'd)

Where there are:
High levels of potential negative impacts
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Social Design Study

Optimize Project Design
1. Integrate Target Population Priorities and Preferences
2. Develop Strategies to Maximize Absorptive Capacity
3. Select Appropriate Technical Options

Develop Implementation Strategies

Project Assessment (including risks)
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Optimizing Project Design

1. Examine project alternatives (te_.g., design,
tlmlng, size, technology, location) in terms of
target population’s priorities and absorptive
capacity

2. Integrate target population priorities and
preferences into the project:

Rank project on target population priority list

Estimate number of People expected to
participate in projec

Calculate trade-offs between project alternatives
In terms of sub-populations and number of
beneficiaries
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Optimizing Project Design (Cont'd)

3. Identi_f%/ steps for maximizing absorptive
capacity

Accommodate existing social infrastructure
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Developing Appropriate
Implementation Strategies

1. Identif%/ and recommend changes to

legislation that does not provide incentives

»
»

»
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Developing Appropriate
Implementation Strategies (Cont'd)

2. Create appropriate Management structure

Select staff with awareness of socio-economic ISSuUes

Train key government personnel in socio-economic
community development techniques

Involve NGOs In project execution

3. Ensure implementation schedule meets
beneficiaries needs

Phase in technology, training programs,
institutional strengthening, etc.
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Soclal Design Study Benefits
for Project Assessment

1. Economic Analysis

Improve project cost effectiveness by facilitating
efficient distribution of benefits
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Social Design Study Benefits
for Project Assessment (Cont'd)

3. Risk Assessment - reviews and minimizes
potential issues and problems

Inadequate consideration of project’s social
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Social Design Study

Monitoring Program
1. Key Questions

»

»
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Social Design Study
Monitoring Program (Cont'd)

2. Monitoring
Executing government agencies

»

»
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What i1s Public Involvement?

The process by which the views of
o ercsiel pdllic Jrcertng d
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Why Is Public Involvement Needed?

Inform stakeholders
Present views, concerns and values
Maximize benefits

>
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When 1s Public
Involvement Needed?

A development-related decision requires
making choices between important social
environmental and economic values

The results of a decision will significantly
affect the interests of some people or
groups more than others

The public perceives it has a lot to win or
lose by a decision
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Who Is the Public?

The public consists of many different
%ments (1.e., It Is not just one collective

ntity)

These publics change for each issue
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Who is the Public? (contd)

Persons or groups who have an interest or
concern or stake In an issue or a project

Typical stakeholders include:
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Principles of Effective

Public Participation

The process must be credible

support by all relevant governmental agencies;
accepted as the ‘way of doing business

appropriate representation; venues and times are
compatible with participant’s needs

open communication/adequate time is given to
express views

concerns are acknowledged and effort devoted
towards developing a workable solution

public is adequately informed (e.g., background
Information is undérstandable and timely
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Principles of Effective
Public Participation (Cont'd)

The process must be impartial
neutral process management

»
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Public Involvement Approaches

Least Public Persuasion
Involvement

Education

Information Feedback
Consultation
Joint Planning
Delegated Authority
Self Determination
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Public Involvement Techniques

Advertising
Newspaper inserts
Briefs

Focus Groups
Public Meetings/Public Hearings




Selecting Techniques

No one sin%le best technique; any one of a
number of techniques may be appropriate

Technique selection depends on objectives

Technique effectiveness depends on
assessor’s expertise and commitment

Advisable to use several techniques;
different techniques will reach different
groups or peoples and accomplish different
objectives
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External Factors Affecting the
Effectiveness of Public Involvement

Poverty
Rural settings

L I I
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Common Reasons for Avoiding

Public Involvement

It’s too early

v ¥ VY
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Concluding Thoughts

Important points to remember are:

Soclal assessment encompasses a variety
of processes and procedures for
Incorporating social dimensions into the
decision-making process

Effective social analysis and public
consultation ensures that external
concerns are properly understood and that
Inputs provided influence project design
and overall approval of proposed projects
and activities
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