


Lesson Learning Goals

State the main purpose of environmental audits
Describe the key ‘ingredients’ of an EMS audit

Distinguish between audit criteria, scope, and
objectives

Summarize the roles of auditors, client, auditee,
and top management in an audit

List at least five items that should be covered In
an EMS audit procedure

Specify at least three areas of focus for a
compliance audit
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Who iIs Involved in an Audit?

the ‘sponsor’, who requests and usually
pays for the audit

_ the organization or facility being
audited (often also the client)

. qualified individuals, directed by a
lead auditor, who conduct the audit

Ity ma ! responsible for receiving
and Initiating action on audit results

responsible for co-operating in the audit and
providing information requested by auditors
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1SO 14001 EMS Audit (Cont'd)

(a) determine whether or not the EMS

(1) conforms to planned arrangements
for environmental management, including
the requirements of this International
Standard; and

(11) has been properly implemented and
maintained; and

(b) provide Iinformation on the results of
audits to management
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1ISO 14001 EMS Audit
one more thing:

The organization’s audit programme, including
any schedule, shall be based on the
environmental importance of the activit
concerned, and the results of previous audits.
In order to be comprehensive, the audit
procedures shall cover the audit scope,
frequency, and methodologies, as well as the
responsibilities and requirements for
conducting audits and reporting results.
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Compliance Audits

In addition to regular EMS audits, an
organization must also conduct periodic
audits of compliance with:

national, provincial/regional, and local laws,
regulations, and permits

requirements of due diligence

company policies, programmes, and
procedures

good environmental mangement practices for
their industry

ISO 14001 Environmental Management Systems 18



Concluding Thoughts

Audits are periodic checks on the ‘health’ of a
facility’s EMS or compliance status, and a
catalyst for continual improvement of the EMS

Audits of ISO 14001 EMS take place at intervals
between two months and one year

Audit participants include the client/sponsor,
auditee, audit team, management, and
employees

Audit procedures must define roles, .
responsibilities, scope, schedule, audjtor
selection criteria, and reporting requirements
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