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What IS SEA? (Cont'd)

The . Cor 't of a SEA refers to
the set of objectives, principles and policies
that ?lve shape to the vision and _
development intentions incorporated Iin a
policy, plan or program (PPP)

SEAs deal with concepts and goals, not with
particular activities

SEAs aims to prevent unacceptable
environmental damage

Strategic Environmental Assessment



What are Policies, Plans and
Programs??

a general course of action or proposed
overall direction that a government is, or
will be implementing

a purposeful, forward-looking strategy or
design that elaborates and implements

policy

a coherent, organized agency or schedule
of commitments, proposals, instruments
and/or activities that elaborates and
Implements policy
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Why Assessment at the Policy
Level Is Important

Increases the level of scrutiny of environmental
and social concerns ﬁi.e., to a comparable level
as economic, technological, and financial
considerations)

Provides an opportunity to proactively g{uide
development in ways that are sustainable (e.g.,
Incorporate sustainability considerations into
upper levels of decision making, increases
opportunities to affect projects
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Why Is Assessment at the Policy
Level Important? (Contd)

Provides an opportunity for genuine
consideration of a broad range of alternatives
which are often ignored or not feasible in
project EIA (e.g., sites, technology, lifestyle
choices, resource use)

Improved analysis of cumulative, large-scale
(1.e., regional, natlonal and Iobal and non-
prOJectlmpacts (e.g., agricultural practlces
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Why Is Assessment at the Policy
Level Important? (Cont'd)

Encourages consideration of environmental
objectives within all government agencies (i.e.,
not just environmental departments)

Facilitates and increases consultation between
different government agencies

Provides an opportunity to identify views of the
public
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Why Is Assessment at the Policy
Level Important? (Cont'd)

Strengthens project-level EIA (i.e., limitations
are due primarily to the relative late stage In
decision making at which EIA takes place when
only limited consideration can be given to the
need of the project and alternative possibilities,
or to the cumulative effects of related actions)

Enhances efficiency via 0 (1.e., make
project specific EIA more efficient)
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General Differences

SEA occurs prior to project-level decision

making
SEAs are more variable in form and scope than
project EIA wide range of strategic

decisions to which SEA is applied from broad
nolicies to specific plans

SEA Incorporates a greater scale of analysis
(e.9., geographic area, environmental :
components considered, range of alternatives
considered)
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General Differences (Cont'd)

Technical content and specificity are of lesser
detail in a SEA

Irr%pact prediction uncertainties are greater for
a SEA

SEA may relate to geographical regions,
Industrial sectors or social issues

Time scale Is more variable in SEA (i.e., ranging
from the immediate to the very long term)
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Potential Uses of SEA

ldentify Broactive strategies for pursuing
sustainable development - identify options and
opportunities

Assist in evaluating the need and feasibility of
government initiatives and proposals

Evaluate environmental issues and impacts
assoclated with policies, plans and programs

Establishing an appropriate context for project
EIA, including the early identification of issues
and impacts that warrant detailed examination
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Application of SEA

Sectors (e.g., energy, tourism)

Geo%raphlc areas (e.g., land use or
development plans at various scales - local,
regional, national, international and global)

Actions that do not give rise to projects but
that may result in significant environmental

Impact (e.g., new technologies, privatization,
agricultural practlces)
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Application of SEA (Cont'd)

SEA occurs at all different scales from
[o]or1 regional global

Different scales address different tyx)es of
Impacts (e.g., international-level SEAs focus on

global issues while local SEAs address local
ISsues)

All SEAs address cumulative impacts

Most common application of SEA has been the
assessment of environmental impacts of land
use plans at the municipal and regional level
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Environmental Planning SEA
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Barriers to Implementing SEA

Lack of clear definition, established methodology
and mechanisms for implementation

Political resistance

Difficulty defining when and how SEA should be
applied (i.e., policies, plans and programs are
generally nebulous, non-linear, complex and
Iterative making it difficult to know exactly what
and when a policy should be assessed)
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Barriers to Implementing SEA (Cont'd)

Inherent complexity in analyzing policy impacts
(e.g., high uncertainty, lack of knowledge, many
and unclear cause and effect relationships)

Tendency to a%loly assessment after policy has
neen develope

nstitutional difficulties in pursuing integrated
policy and planning practices (e.g., difficulty in
adopting holistic and broad scale thinking,
Inter-agency coordination, development of
mutual policy)
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Barriers to Implementing SEA (Contd)

Uncertainty and technical limitations

since SEAs generally cover large areas,
collecting and analyzing data Is very
complex

subject to greater levels of uncertainty

limited information available, specially
when collecting data from different
countries (e.g., determining ecological and
socio-economic carrying capacities)
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Concluding Thoughts

Project-level EIA and CEA do not provide
enough information to make environmental
decisions on a regional, national or larger scale

SEA offers a systematic process for evaluating
the environmental consequences of PPP at an
early stage of decision making

Tiering of project-level EIA, CEA and SEA helps
er]erF()eP’Ehat proposed projects are consistent
wit
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