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What are Human Resources for Health?
Human Resources for Health encompass all of the men and women who work in the health field – not only physicians and nurses, but also public health workers, policy makers, educators, clerical staff, scientists and pharmacists.

Together, all these people (more than 12 million in the Americas) make up the health workforce. This group includes not only those who work with individual patients in primary health care delivery or specialty advanced care – but also those members of the workforce that care for the health of the population as a whole.  In addition, the health workforce includes associated fields such as research, technology and education.
“People who work in the various professions of health care – physicians, nurses, midwives, pharmacists, dentists, associate professionals and community health workers – whose goal is to improve the health of the populations they serve.” 

(From the Glossary of the Report: “Human Resources for Health: Overcoming the Crisis” 
Harvard University Press; September 2004)
What is the Mission of Human Resources for the Health Unit?
To increase efficiency, quality and equity of the health services delivered, through a well trained, well compensated, and well-distributed workforce that has the capacity to meet the needs presented and that is committed to the mission enough to be motivated to give the very best.  
How Do We Do This?

We support the human resource improvement strategies outlined in the Toronto Call to Action. 

PAHO HRH, its Sub-regional Advisors and its network of professionals in the countries, in coordination with the members of the Network of Observatories, will support these strategies by:

· Providing technical expertise 
· Expanding information exchange through and databases and networks
· Coordinating cross-country and sub-regional efforts

· Recruiting international partnerships and funding sources

· Assisting with the design or coordination of education and training

· Bridging relationships with the Ministries of Health, Education and Labor, professional associations, labor groups, and universities

What is the Toronto Call to Action?

In October 2005, 118 participants from 29 countries of the Americas Region came together in Toronto, Ontario, Canada, along with representatives from 11 international cooperation agencies, eight professional associations, and four Regional Offices of WHO to identify the critical challenges that face human resources in health, and more importantly to develop strategies to overcome these challenges.
The discussions in the meeting focused on five critical challenges that articulated a process of country consultations across the Region during 2005. These five critical challenges were:

· Align human resources policies with health needs of the country

· Put the right people in the right places

· Manage the migration  of health workers
· Coordinate academic education with the actual competency needs of the health services
· Motivate the workforce through compensation, work environment and professional development/ empowerment

From these discussions came the Toronto Call to Action, which lays the groundwork for the Region’s commitment to human resources development over the next decade. Following the wider orientations of this Call to Action, PAHO HRH will support the countries in their commitment to give political will, financial resources, and intervention activities to the purpose of bettering the workforce capacity and enforcing their dedication to the greater good of delivering quality services to all populations.

How can the Human Resources for Health Unit Contribute/Participate in the Activities of the other PAHO units?

We at the Human Resources for Health Unit believe in the exponential power and productivity of team work. PAHO has many interventions that address specific health threats and that strengthen health systems to respond more effectively. The HRH Unit is linked to all these efforts because the success of these activities depends on the human capacities of those that implement and sustain them. These capacities can be developed and strengthened only through better policy designs, more information to forecast workforce allocation needs, and the academic education and professional training that prepares teams to respond to the health needs of the population.  By re-enforcing these human resource areas, the HRH Unit supports all activities in the Region so that the systems will be able sustain those efforts long after the projects are over.

How can we better care for those working to care for us? 
All our activities in health are a product of the job that health workers carry out. However, the activities we carry out to preserve and care for those health workers is limited.  There are simple things we can do that will guarantee the health of our health workers. They should all be guaranteed regular periodic health exams and vaccinations against diseases such as tetanus, tuberculosis, and hepatitis.  Remember that if we protect our health workers, they can better protect us.
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For more information on the Toronto Call to Action visit our website: www.observatoriorh.org/eng/index.html  


