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Recommendations,for,MSTP/ICC,6 3

! Review and approve communications strategy and implementation plan

! Identify, discuss and agree on activities where stakeholders can
participate and contribute

! Discuss barriers, risks and realistic workplan



Why$do$we$need$a$strategy$&
what$are$the$key$messages?

! Improve visibility: YSLME Phase II Project, partners and activities

! Raise awareness: economic, ecological and societal importance of and
threats facing Yellow Sea

! Regularly inform: what the project and partners are doing to improve the
situation and report on progress of activities

! Improve the knowledge base: identify and fill gaps in knowledge

! Engage stakeholders: provides opportunities for collaboration and
involvement in project activities

A"structured"strategic"approach"is"necessary"to"
communicate"effectively….



Secondary Tertiary
Org/affiliations/
and/sources/of/
funding/
and/projects

Potential/partners,/
observers/with/high
interest/and/
knowledge
in/YSLME/work

General/Audiences,
Schools/and/University/
Students,/Social/Media,/
Little/or/no/knowledge/
about/YSLME

• Partners
• Sponsors
• Stakeholders
• Governments
• Int’l/orgs

• Academia/Science/
• Grant/seekers
• Projects/and/orgs/
in/other/region

• Students
• Social/media/
followers

• Website/surfers

Primary

Who/are/the/target/audiences?

Very wide – local, national, regional and global levels



Communication*Tools*&*Channels

• Annual&Progress&Report

• Factsheets

• Updated&YSLME&portfolio

• Meeting&brochures

• Reports

• Newsletters

• website&updates&(news&and&

events)

• Video&feature

• Training&manual

• Annual&Progress&Report

• Infographics

• Case&Studies

• Factsheets

• 8Hpage&info&brochures

• Reports

• Newsletters

• Training&manual

• Video&feature

• Website&updates&(news&&&events)

• Infographics for&children

• Case&Studies

• Social&Media&updates

• Video&feature

• TV&feature

• OnHtheHground&activities

• HowHto&flyers

• Kinetic&typography&info&vid

• YSLME&merchandise

• Annual&Progress&Report

• Factsheets

• Updated&YSLME&portfolio

• Reports

• Newsletters

• Website&updates&(news&

and&

events)

• Infographics

• Case&Studies

• 8Hpage&info&brochures

• Training&manuals

• Video&feature

• Infographics for&children

• Social&Media&updates

• OnHtheHground&activities

• HowHto&flyers

• Kinetic&typography&info&

video

• YSLME&merchandise

What*can*be*immediately*delivered*this*year?



Progress'to'Date

! Visual'Identity'for'the'Project'Established

Visual guidelines in place and branding used in all communications



Progress'to'Date

! Project(website(is(online(and(active

www.yslmep.org

http://www.yslmep.org/


Progress'to'Date

! Social'media'channels'in'place

Follow'us!

Twitter

Facebook

Instagram



Progress'to'Date

! News%stories%published

www.unesco.org

www.iwlearn.org

www.yslmep.org

http://www.unesco.org/
http://www.unesco.org/
http://www.yslmep.org/


Progress'to'Date

! Products)for)International)Conferences)&)Meetings

Exhibit)booth)presenting)
YSLME)Phase)II)Project,)EAS)
Congress,)November)2018



Progress'to'Date

! Training'Manuals'Developed

IMTA'manual'was'created'to'be'
adopted'and'used'for'training'

purposes'and'help'scale'up'IMTA
(also'in'Chinese)



Progress'to'Date

! Infographic,on,IMTA

Help,spread,the,word,
about,the,benefits,of,
shifting,towards,

sustainable,mariculture
through,IMTA



Ongoing

Short&Video&Series&for&the&Project
1.(YSLME(project(video
2.(Recovery(and(reducing(pressure(on(Yellow(Sea(Fish(Stocks
3.(Integrated(MultiCtrophic(Aquaculture
4.(Marine(litter
5.(Regional(Sea(Governance(through(the(YSLME(Commission
6.(MPAs(and(MPA(Network(for(the(Yellow(Sea
7.(Importance(of(Intertidal(mudflats(for(the(Critically(Endangered(SpoonCbilled(Sandpiper(&(rare(birds(

Status:&Production&company&has&been&selected&to&produce&the&videos



Ongoing

Quarterly)Newsletter:)project)updates



Yearly'updates'and'
progress'on0site'
activities

YSLME'portfolio'
contains'basic'
information'regarding'
YSLME’s'work,'mission0
vision,'progress,'sites'in'
RO'Korea'and'China,'
and'key'topics

Factsheets'0 summary'of'
data'and'informations of'a'
specific'topic'which'is'
presented'with'graphcs
and'some'visuals

In'the'Pipeline



Infographics-. narrative-
visuals-which-
summarizes-data-and-
information-in-easily-
digestible-manner

8.page-brochure-.
focuses-on-a-specific-
topic-which-also-
contains-case-studies-to-
further-explain-the-
effects-and-benefits-of-
YSLME’s-work

Easy.to.understand-infographic-
regarding-biodiversity-in-the-
Yellow-Sea,-e.g.,-guides-on-
marine-litter

In-the-Pipeline



Key$Barriers$and$Risks

• Short$timeframe,$limited$manpower$and$project$delays

• Complex$project$with$many$activities,$expected$outcomes,$and$
wide$range$of$stakeholders

• Simplifying$large$volumes$of$often$complex$information

• Securing$engagement$and$participation$of$stakeholders

• Ensuring$wide$dissemination



How$can$you$get$involved?

! Share$your$stories$and$ideas:$for$our$newsletter,$website$and$
social$media$channels

! Share$your$information$and$expertise: data,$graphics,$photos,$
knowledge

! Follow$us:$newsletter,$web$stories$and$social$media$pages
! Participate:$ interviews$and$general$project$activities
! Disseminate:$news$about$our$events$and$products$through$

your$networks$and$channels

We#are#open#to#collaborate#to#leverage#our#communication#efforts

Tell#us#how#you#can#get#involved!



THANK&YOU

If#you#would#like#more#info#or#get#involved#please#contact#me

LisaB@unops.org

mailto:LisaB@unops.org

