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|. Brief on UNDP
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Since 1979...[119794F... Ssi

The people's Republic of China

$1 Billion Invested, Over 900 Projects in 31 Provinces in China, among which more than $
210 Million are GEF Projects #9001 H % 5 4 EI 31444 K B B8 BUA R10443€ 6, Hodilid2.1443
TSRS .

.

UNDP cooperates with central, provincial, municipal, and local governments, helping to
analyze development problems and formulate policies. BE&EF KitRIBEd R, 4.

MR T BUR&1E, HBhXs & R A B iR RUBEAT 204 7 6l 8 BUR

The coordination, efficiency, and effectiveness of China’s UN development agencies|

system is firmly anchored in UNDP.BX S E R BHM ARG A BMEMERERIB FES
B R iHRIZ .




40 Years in China
The Changing Focus of UNDP’s Activities Since 1979

~ Buil
environmental protection d . |
exposure for Chinese officials governance a comprehensive well-
and technical personnel reforms off society ., and

achieve the Chinese
Dream
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echnology transfer,
institution building and

policy planning and the
vision of “Xiaokang”(well-
off society).
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Strengthened partnership with China

In New York on 22 Sep. 2010 during the MDG Summit,
UNDP and the Government of China signed a new
agreement to strengthen their long-standing

cooperation.

This agreement centres on strengthening South-South
cooperation, building on China's success in lifting 500 million
people out of poverty and advancing the Millennium
Development Goals (MDGs). Under the agreement, UNDP and
China will share experience and knowledge in supporting other
developing countries efforts on, for example, poverty

reduction, agriculture, health care and capacity building.

On 17 May 2012, Helen Clark, UNDP Administrator, met
with Premier Wen Jiabao in Beijing to discuss the vital role
that China will play in determining the success of the
global sustainable development agenda, as well as
UNDP’s strengthened partnership with China.

“China has enjoyed a period of tremendous growth and
has learned many lessons along the way,” said Miss Clark.
“It is important that we work together to share these
experiences in a way that is most beneficial to developing
countries, and | have been encouraged by China’s

wi%'less and commitment to do so.”
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On Sep. 2, 2013, the former President of PRC Mr. Li Yuanchao met with Madam Helen
Clark and appreciated UNDP’s efforts in China from the following three perspectives:

1) Promoted advance concepts and ideas including sustainable, inclusive and
preferential development;
2) Effective training for Chinese officials from central to local levels in the long run;
3) Solved issues in the development of Chinese society, these issues including poverty
reduction, governance and environmental protection, they are very productive and
successful.
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Achim Steiner, new Administrator met with Primier Li Kegiang in 2018
ZABALEAD %ﬁﬂﬁ%%"&%ﬁxﬁh

Primier Li Kegiang met with Achim
on 1 Nov. 2018, he mentioned that
UNDP is teh first UN agency to
establish cooperation partnership
with PRC, fruitfull and effective
achievements have been obtained
in the past 40 years, which is

strong support to China'’s socio-
economic development. He
expected to align China's
development with UN 2030 SDG
and continue the partnership with
UNDRP jointly.




UNDP’s Response to China’s Environmental Issues

B & BT v R 3 0 o B 2R 35 R AT 3)

China is facing most challenging environmental issues, such as
energy efficiency, biodiversity losses, ecosystem degradation,
chemical pollution and unsustainable utilization of resources, as well
as threats from climate change.

SAEARAL

Ozone Depletion
Climate Change

R FFER R

Biodiversity Sustainable —

Development - S "

EHRR
B

Degradation of
Ecosystem

UNDP/GEF V llow Sea
e Marine Ecosystem
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UNDP China on-going BD Projects

UNDP

Project Title PIMS

GEF Project ID Start year Finish Year

Qinghai: Strengthening the effectiveness of the protected area system in

Qinghai Province, China to conserve globally important biodiversity A e VOIS

PES: Payment for Watershed Services in the Chishui River Basin for
Conservation of Globally Significant Biodiversity

ABS: Developing and Implementing the National Framework on Access
and Benefit Sharing of Genetic Resources and Associated Traditional
Knowledge

Yellow Sea: Implementing the Strategic Action Programme for the Yellow
Sea Large Marine Ecosystem: Restoring Ecosystem Goods and Services
and Consolidation of a Long-term Regional Environmental Governance

80635
84186
83911
84703
84732
84238
85762
85737
94671

2016.4.1
74724 2019.12.30
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UNDP China pipeline BD Projects in GEF VI—AII 2 programmes led by UNDP

(30.63 million USD, UNDP 22.55 million USD, Account for 73.6%)

Program No. Project Title IA

ClI Sichuan Wetland Project

FECO PA Project

WB: Climate smart management of grassland ecosystem (Climate Change)
FAO: Agro-BD Project

Two
(13.88M:
9.63 M-BD,
4.25M-
CCM)
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Il. UNDP-GEF Terminal Evaluation




Comparison between MTR and TE

Mid-term Review = HEHPEAL Terminal Evaluation 2% H{i¥4h

Independent evaluators MILVEHE A
Learning, feedback, knowledge sharing *£3]. Ri. 77+

Monitoring tool Accountability and transparency
il T A 7] B3 1] A% B AL
Identifying weakness and bottlenecks iR Synthesize lessons and good practices

) S R AR 3 200 CEEFOIAD R IT 52 B

Emphasis on full participation Emphasis on independence

spif e ez Gl P U G

For Internal improvement For external stakeholders

TR N st LA A 2 AH R 7 1)

Achievement of planned outcomes Applicability to future activities

SSURTEEDES & T4 5 32

Formative Summative
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1. Purpose of Evaluation

Evaluations for UNDP-GEF projects have the following
complementary purposes:

To promote accountability and transparency, and to assess and disclose the extent
of project accomplishments.

To synthesize lessons that can help to improve the selection, design and
implementation of future GEF financed UNDP activities.

To provide feedback on issues that are recurrent across the UNDP portfolio and
need attention, and on improvements regarding previously identified issues.

To contribute to the overall assessment of results in achieving GEF strategic
objectives aimed at global environmental benefit.

To gauge the extent of project convergence with other UN and UNDP priorities,
including harmonization with other UN Development Assistance Framework (UNDAF)
and UNDP Country Programme Action Plan (CPAP) outcomes and outputs.
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2. Evaluation Approach

Review key documents
Engage with stakeholders

— Field visits

— Questionnaire
— Meeting

— Interview

— Build consensus
Evidence based - logical framework
Forward looking [float ideas]
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3. Evaluation Methodology

Guideline: Guidance for Conducting Terminal Evaluations of UNDP-
Supported, GEF-Financed Projects, 2012, UNDP

Evidence-based ETFiFERHE
Desk Review ElE iy ok

Interviews iR
Field Visits S 4%
Reporting Tk
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4. Scope of Evaluation

4.1 Project Design/Formulation

Analysis of Logical Results Framework Z#4; RiE4E
Assumptions and Risks {&i& 5K

Lessons from other Relevant Projects ME3CIR BB RIHIZ%K
Planned Stakeholder Participation & FZMHRE S S
Replication Approach %425 #i

UNDP Comparative Advantage UNDPHJLLER

Linkages between Project and other Interventions
I B 5 HAh A A\ Z (8] B < BR

Management Arrangements & %k
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4.2 Project Implementation I B # 15

Adaptive Management @&RMHEHE
Partnership Arrangements {kfEx%&

Feedback from M&E Activities used for Adaptive Management #*
T1E DL E I M&ETE 3 R A5t

Project Finance i H g ¥
Monitoring & Evaluation ¥l 5344

Implementing Agency (IA) and Executing Agency (EA) Execution it
ITHA 5T EUE E LA
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4.3 Project Results mB%&8R

Overall Results (Attainment of objectives) & {545 &
Relevance #H3c4

Efficiency BERER

Country Ownership FTA R

Mainstreaming E¥Hitk

Sustainability A ##4EM:

Financial _ Institutional Framework/ Governance
Socio-Economic _ Environmental

BhEE _HRNM/BOFIGE; He-25 N5
Catalytic Role #E#EA

Impact FZ0H
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Ratings for Effectiveness, Efficiency, M&E, I&E Execution |Sustainability Ratings: Relevance Ratings:

6. Highly Satisfactory (HS): : Likely (L)
The project had no shortcomings in the achievement of its objectives in . ) 2 e 2. Relevant (R)

. . Negligible risks to sustainability
terms of relevance, effectiveness, or efficiency
5: Satisfacto : 3. Moderately Likely (ML):

id (_S) _ ¥ yiMH 1. Not relevant (NR)
There were only minor shortcomings Moderate risks to sustainability
4. Moderately Satisfactory (MS): 2. Moderately Unlikely (MU): Impact Ratings:
There were moderate shortcomings Significant risks to sustainability )
3. Moderately Unsatisfactory (MU): 1. Unlikely (U): N
_ = y_ e _ S TN ( u) v () 3. Significant (S)

The project had significant shortcomings Severe risks to sustainability
2. Unsatisfactory (U):
There were major shortcomings in the achievement of project objectivesin 2. Minimal (M)

terms of relevance, effectiveness, or efficiency

1. Highly Unsatisfactory (HU):

The project had severe shortcomings

1. Negligible (N)

Additional ratings where relevant:
Not Applicable (N/A)
Unable to Assess (U/A)

Source: Guidance for Conducting Terminal Evaluations of UNDP-Supported, GEF-Financed Projects, 2012, UNDP
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4.4 Terminal Evaluation Report &ipirsigs

Executive Summary $HATHEE
Background & &
Evaluation Findings ¥{ & IR

Conclusions %1t

Recommendations 2}
Lessons Learned 24707
Good Practices R IFH)SCER
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4.5 Other Issues to be included in TE report
ZHIHM AR SR HRYE{tb[E) R

Need for follow-up )5 2353k

Materialization of co-financing Fil & % 4 B SEHL R
Environmental and social safeguards 315 5 #1222 4 F AR [ 4 it
Gender concerns X P4 i ) <

Stakeholder engagement F| iR EH K= 5
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5. Preparation for the TE 2% HH 1

* Understanding your project/programme #f#5i H
* Preparation of supporting documents 4 1 H 3z 4% 30k

e Self Assessment (Report, capacity, awareness, policy

advocacy, efforts on the ground ) H P PEAL
(Hktr, Be1, BiR, BURREW, R
* [tinerary Arrangement (Best use of time for show all
achievements) HIEZHE (7847 E7n Fra BOst 1) s 40 18] 22 A8F)
e Accommodation and Logistics {315 15 #)
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1)
2)
3)
4)
5)
6)

7)
8)
9)

5.1 Preparation of Supporting Documents

MREBEE I H SR KW 53X R E A

Project document (3 B 3C44)

Project revision document (31 H&17 3 4F)

Agreements (22 T)

Annual workplans/budget revisions (45 T A/F X/ 70 & 15 #K)

Financial reports/advance requests and FACE (I 554 55 /Tl ik FH i)

Payment authorizations, vouchers and supporting documents (&-Z3F ZR A . ik X
5 B SCA)

Combined delivery report (22 & 3 i 45)

Contracts and purchase orders (%25 & [F] J K 52 H)

Documentation of recruitment and procurement processes (/& F A KM i FE e 5% K&

I SCPF)

10) Annual project report (FFE 0 H % 55)
11) Annual inventory of equipment (5 & 1% 2575 H.)
12) Monitoring and evaluation reports (AMA mission report) (%28 W MEAE R, & M|

BHELHK IR E)

13) Equipment transfer document (1% £ 2 32 3CAF)
14) Other necessary documents (' 0 2 1) S 44)

rd

3|nterim Commission
Council Meezing

12-14 MARCH 2019 = QINGDAO, PR CHINA



5.2 Preparation of Self Assessment (1)

Basic definition for each link in RBM Chain

Inputs

Financial, human and material resources used for the project

Actions taken thraugh which the project inputs are mobilized to produce specific outputs

Products and services that result from the project

The likely or achteved short- and medium-term effects of an intervention’s outputs. Examples of outcomes
could include, but are not restricted to, stronger institutional capacities, higher public awareness (when
leading to ckanges of behavior), and transformed policy frameworks or markets.

Actual or anticipated, positive or negative changes in global environmental benefit, as verified by environ-
mental stress and/or status change, and also taking into account sustainable development impacts, including
changed livelihnods.

i vt e Council Meeting
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Preparation of Self Assessment (2) -- Glossary of Terms

Activity
Assumption
Global
Environmental
Benefit

Impact

Impact driver
Intermediate
state

Logical
framework

QOQutcomes-
impacts
pathways
Output
Outcome

Strategy

Theory of

UNDP/GEF Yellow Sea
Large Marine Ecosystem

The practical, timebound actions that the project carries out to deliver the desired
project outputs

The significant factors that, if present. are expected to contribute to the ultimate
realisation of project impacts, but that are largely beyond the power of the project to
influence or address

Lasting improvements in the status of an aspect of the global environment that
safeguards environmental functioning and integrity as well as benefiting human
society

A fundamental and durable change in the condition of people and their environment
brought about by the project

The significant factors that, if present, are expected to contribute to the ultimate
realisation of project impacts and that are within the ability of the project to influence
The transitional conditions between the project’'s outcomes and impacts that must
be achieved in order to deliver the intended impacts

The basic planning and management framework for the project, which sets out
information about the key components of the project — the activities, outputs, and
outcomes - in a clear, concise and systematic way, thereby describing the logic by
which the project will deliver its objectives

The means-ends relationships between project cutcomes and the intended impacts
that describe the specific conditions or factors that are required in order to achieve
impacts. Developing a clear understanding the ocutcomes-impacts pathways is at the

. core of the ROtl methodology

The goods and services that the project must deliver in order to achieve the project
outcomes. Outputs are within the direct control of the project to deliver

The short to medium term behavioural or systemic effects that the project makes a
contribution towards, and that are designed to help achieve the project’s impacts
The major types of intervention employed by a project in order to deliver the
intended impacts

A theory-based evaluation tool that maps out the logical sequence of means-ends
linkages underlying a project and thereby makes explicit both the expected resulis
of the project and the actions or strategies that will lead to the achievement of
results
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CO-FINANCING TABLE FOR UNDP
SUPPORTED GEF FINANCED PROJECTS

Co financing IA own Financing Government Other Sources* Total Financing Total
(Type/ (mill USS) (mill US$) (mill USS) (mill USS) Disbursement
Sources) {mill USS)

Proposed | Actual Proposed Proposed | Actual Proposed | Actual | Proposed

Grant
Credits
Equity
In-kind

Non-grant
Instruments®

Other Types

Total

*Qther Sources refer to contributions mobilized for the project from other multilateral agencies, bilateral development coopera-
tion agencies, NGOs, the private sector, etc. Specify each and explain "Other sources” of co-financing when possible.
* Describe "Non-grant instruments” (such as guarantees, contingent grants, etc.)
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5.3 Itinerary Arrangement 1TFE ZHE

‘Ambassadorial role’ & & K&
Quality Control of technical outputs

PR H ) R B2 ]

Triangulation (Cross-checking)

SRR (RAXRE)

Details 417 i BH

Evidence Based T LR

Adaptive management and flexibility & MM RIEHE, EWR
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Important note

* Conduct the Tracking Tools (METT and
Financial Scorecard) before MTE and TE

e Self-Evaluation Report

I
Interim Commission
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6. Project Closure T H 4 45
1) Project Operational Closurell] B SEfE2% 45
Completion of planned Activities 5%t XIEITES)

Achievement of designed outputs and objectivesSLIl 1% it H17= AT H H #r

Completion of M&E and reports 58 IA ISV EMLTE S FIAE Sk &

NO pending issues ToiF EHH

NO objections from IA/IP/auditors TEFrHLI. EABATKEE. FIFHRNEIL
Official request for Operational Closure $/THLH 41 57 FHEE M K BT AL




Samples of operational closure request

GEF/UNDP/MEP 19 )\l 33)1) 3 S BX Y A &5 o st o 4 iy & AR R P B A el 8 T3 B

GEF/UNDP/MEF Emergency Biodiversity Conservation es for the vy and uction GEF

Ear hit i in 84 PFrovince

December 31, 2010

Dear Mr. Navarro,

Through close collaboration with your office, the “UNDP/GEF Emergency
Biodiversity Conservation Measures for the Recovery and Reconstruction of
Wenchuan Earthquake hit Region in Sichuan Province” (Earthquake Project) has
achieved expected results in improving knowledge and understanding and filling the
information gaps on the earthquake induced impacts and post-quake ecological risks
on biodiversity in affected areas, incorporaling biodiversity conservation into
recovery and reconstruction plans in project areas, improving monitoring capacity,
developing Protected Area reconstruction framework with prioritized actions, etc.

As all substantive activities under Earthquake Project have come to a close, I would
like to request the Operational Closurc of the project. Your approval of the
Operational Closure of the above-mentioned projcct is greatly appreciated. And the
Project Team will continue close cooperation with your office on the follow up
activities before the project conclusion in the future.

Thanks for your cooperation.

tional Project Director
“oreign Economic Cooperation Officec, MEP
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¢ YSLME 2 Interim Commission
QY i - Council Meeting

12-14 MARCH 2019 = QINGDAO, PR CHINA




2) Project Financial Closure Il B W 5542 45

Completion of advance/direct payment 58 B TRk 2K A BT
Cleared final CDR XU &E M H AT E

Completion of equipment transfer 58 %% {38

Completion of Terminal Report 58 H B &Rk 45

Financial cl_gsure has to be done within 12 months after operational closure I} 55 2% 45
WRTEIBAT 4 45 J5 120 H W 58 Bk

Unused project fund should be returned to UNDPI H | & & HiBIE - K ERF A

Before financial closure, all project expenditures have been recorded in UNDP
financial system, project account has been closed and final budget revision has been

approved. 7E3 H Fr A KW FERA A R BRSERER THIKP EXA,
RAMBEABCRMUERNFR T, BITEERITE TN F LL 4.
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Samples of equipment trans

er request

TRANSFER OF TITLE OF NON-EXPENDABLE
SUPPLIES AND EQUIPMENT FROM

THE UNITED NATIONS DEVELIPMENT PROGRAMME
TO Forcign Ecomonic Cooperation Qrganization of Ministry of Environmental
Protection

The United Nations Development Programme hereby transfers and Foreign Ecomonic
Cooperation_Organization_of Ministry of Environmental Protection (refer to FECQ
below) hereby accepts full title and ownership of the supplies and equipment specified
in the attached equipment list, with a total cost of RMB¥ 3.278.793 .

ang National Naturel Rescrve

Dujiangyan Environmental Monitoring Station
Mianyang Eavironmental Monitoring Station

‘Dujiangyan Evironmentel Moriering Station
Mianyang Environmental Monitoring Station
Mismyang Eavironmental Monitoring Station

Dujiangyan Environmental Monitoring Station
Mianyang Environmental Monitoring Station

Mount Siguniang National Natural Reserve

el Manitoring Station

aieng National Natural Reserve

Tangishe Natonal Newral Rescrve

jangyan Environmental Maniuoring Station
jangyan Enviroamet

ianyaxg Environmental Menitoriag Station

Dy

Wioun 3 gunang Natonal Nataral Reserve
Mouxt Siguniang National Nawral Reserve

Tangishe National Natural Reserve
[Tangjiahe Natonal Natral Reserve

Tangjiahe National Naoural Reserve
[ Tangiishe Nations! Nature) Reserve
| Tangjishe Natiomal Naturs! Reserve

The supplies and equipment represent assistant of the United Nations Development

1
4
4
2
2
2
2

2
2
2
3

Programme to FECO in connection with the Project “Einergency Biodiversity
Conservation Measures for Recovery and Reconstruction in Response to Wenchuan
Larthquake in Sichuan Province People’s Republic of China” and transfer of such

TransferDispositions (1 ot G cnd of projects)

equipment should be effected in accordance with the provisions entered in the UNDP
regulations and guidelines on this issue.

Jul81h2010
Mar3152,2010
ul 85,2010

Transfer of title ownership is made on the understanding that the supplies and
equipment will be made solely for the proposes, in the manner and in the place set out

in the Project Document, and subject to any limitations contained therein.

On_behalf of FECO:

(Official Seal) WQ’ :

ignature Mame

Number of Equipment | Source of Fund | ~ Location

INVENTORY OF NON-EXPENDABLE EQUIPMENT

‘Purchased
valus/RMB

Equipment Procured
Inventory No.
SDYJ.DF-01
SDYJ-DF-02
SDYJ-DF-03
SDYJ.DF-05
SDYJ-DF-06
SDYJ-DF-07

SDYIXMB-01

SDYJ-DF-09
SDYJ.DF-10
SDYJ-DE-11
SDYI-DF-i2

On behalf of the United Nations Development Programme:

SDYI-DF-42
SDYJ-OF-43
SDYJ-DF-d4
SDYJ-DF-45
$DYJDF-46
SDYJ-XMB-03

Napoleon Navarro

Deputy Country Director
(UNDP Seal) W M

g
g
:
§
|
H
5
Z
H
g
i
:
3
¢
:
i
S
§
:
g

Dase of Purchase | Serial No.

00050526/00062480

4
[
6
47

Sighature Name Title

S590(L1910A)

Hp scanncr Scanjet

white laser printer

. 4GSD. camera bag)
Canon copier 23181

Cooperating Agency:
Project Duration:
Sony DV(HDR-XRISOE «
cameea bag)
Canon Digital Camera( [XU2
Hp prinier P1505 Biack and
HP color mnk je prinser Deskjer
Ha708.
Saasung fax machine SF-560R]
Lenovo ThinkPad X200 7458-
EAL

Project Title:

Lenovo IdeaPad U3S0-STW
[ Carion 50 D(18-200. UV fens.

HP deskaop DX2318
Bang Projector W1000

[(190XDB+804RC2)

2 UNDP/GEF Yellow Sea
/'- Large Marine Ecosystem

Nikon D700 $LR (24-70
1ons, 70-200 lezs, UV lens 166
D, Manfrotio Lriped, camess
Panasonic Digital Camera

Cason Digital Camera $6%
DMC-LXBGK,

[HP3525 Color Laser Ponter
[HF Desl

Canon Fax machine L160

Lenoso Laptop Va062-ifi
Toshiza 2330C AIQ
Thinkped  3249-3NC

Council Meeting
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3) Final Project Reviewlll B 2G5S

A final project review will be conducted during the final quarter of the
project duration. Its purpose is to assess the performance and success of the
project. It should look at sustainability of the results, including the
contribution to related outcomes (and the status of these outcomes) and
capacity development. It will also review lessons learned and
recommendations that might improve design and implementation of other
UNDP-funded projects. Like the annual review, the final project review is

driven by the project board and may involve other stakeholders as required,
especially any relevant outcome groups. The final project review is
distinguished from an evaluation because the latter is an external
assessment, while the former is a self-assessment exercise. The findings
from the review can be used to inform the evaluation and vice versa.
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Prepare final project review report [Project Management Office ]

When completion is approaching (e.g. 3 months), the PMO must prepare a
final project review report. This is a report from the project team to the project
board, using the same format as the Annual Project Review Report available in
the Executive Snapshot. As such, it does offer a coherent and structured
assessment of progress based on the chain of results initially defined in the
Results and Resources Framework (RRF). It may be supplemented by additional

narrative to meet specific reporting needs of stakeholders, especially bilateral
donors.

As an annex, a lessons-learned report would also be prepared and shared
with knowledge networks.
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Conduct final project review [Project board]

Using the final Project Review Report, the Lessons Learned Report
and other documentation as appropriate, the project board should
assess in this meeting the performance and success of the project, and
its contribution to related outcomes. Topics during the review shall
include:

e

*

Achievements of last year targets;

/
‘0

L)

Overall project performance and sustainability of results;

e

*

Achievement on capacity development;

e

*

Outstanding activities;

e

*

Lessons learned;

e

*

Use of remaining budget, if any;

e

*

Effective date of project closure;

e

*

Transitioning of responsibilities to national counterparts;

L 4

Hand-over of remaining assets.
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Identify follow-up actions [Project Management Office ]

To ensure follow-up on aspects discussed in the final review
meeting, the project manager should update the lessons-learned
report to include a brief record of decisions and conclusions
related to follow-up actions. This updated report should be
submitted through the Project board to the Programme manager
in order to update the Country Programme Evaluation Plan as
required. It could also be shared with stakeholders, relevant
partners or networks.
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